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A c k n o w l e d g e m e n t s
T h e  c o m p le t io n  o f  t h i s  th e s is  h a s  b e e n  a  l o n g  t im e  c o m in g !  N o w  th a t  t h i s  j o u r n e y  is  c o m in g  
to  a  c lo s e ,  th i s  t h e s i s  h a s  b e e n  a s  m u c h  a b o u t  m e  s h a p in g  a s p e c t s  o f  m y  id e n t i t y  a s  
r e s e a r c h in g  th e  i d e n t i t y  o f  o th e r s .  M a n y  p e o p l e  h a v e  c o n t r ib u t e d  to  t h i s  t h e s i s  i n  o n e  w a y  o r  
a n o th e r  b u t  s in c e r e  th a n k s  to  P r o f e s s o r  J o h n  M c A u le y  w h o  h a d  t h e  h a r d  t a s k  o f  b e in g  m y  
s u p e rv i s o r  i n  th e  l a s t  s ta g e s  o f  th e  th e s is .  A s  a n  a c a d em ic  I  a m  in d e b te d  to  P r o f e s s o r  P e t e r  
J a c k s o n  o f  T h e  U n iv e r s i t y  o f  L e ic e s t e r  M a n a g e m e n t  C e n tr e  w h o  t o o k  a  c h a n c e  o n  m e  a n d  
w h o  p r o v id e d  th e  r e s o u r c e s  f o r  d e v e lo p in g  m y  id e a s .  T h e re  a r e  m a n y  f r i e n d s  a n d  c o l l e a g u e s  
w i th  w h o m  I  s h a r e d  c o f f e e ,  b u t  m a in ly  w in e ,  a n d  th o s e  th a t  I  n e e d  to  a c k n o w le d g e  k n o w  w h o  
th e y  a r e .  T h a n k s  to  J e n n y  a n d  T e r r i  f o r  t h e i r  f r ie n d s h ip  a n d  a d m in i s t r a t i v e  s u p p o r t  in  
L e ic e s te r .  T h a n k s  to  C h r is  a n d  J o h n  fo r  t h e i r  IT  s u p p o r t  a n d  b a d  j o k e s ,  a n d  to  P a u l  f o r  
p r o d u c in g  th e  h a r d  c o p ie s  o f  t h i s  th e s i s  s o  q u ic k ly !
A s  a  m e m b e r  o f  th e  P u l l e n  c la n ,  N a n a  a n d  G r a m p a  -  M e g a n  a n d  J o h n  P u l l e n  -  h a v e  b e e n  
f u n d am e n ta l  in  “ g e t t in g  it f in i s h e d ”  -  th a n k s  f o r  r e m in d in g  m e  th a t  t im e  w a s  p a s s in g !  C i s s i e  
( F lo r e n c e  A n n  E v a n s )  a n d  M am  (E d i th  M a r y  D u m m e tt )  p r o v id e d  a  s a f e ,  l o v in g  e n v i r o n m e n t  
to  b e  a  c h i ld  a n d  p a s s e d  o n  m a n y  o f  th e  v a lu e s  t h a t  I  c h e r i s h  m o s t .  S a d ly ,  t h e y  a r e  n o  lo n g e r  
w i t h  u s .  M y  b r o th e r  S im o n  n e e d s  to  b e  t h a n k e d  fo r  h i s  f in a n c ia l  s u p p o r t  a n d  t h e  h e a d a c h e s  
o v e r  t h e  r e p a y m e n ts !  M y  s is t e r  L i s a  h a s  b e e n  a n  in s p i r a t i o n  to  h e r  f a m i ly  a n d  h a s  o v e r c o m e  
m a n y  a d v e r s i t i e s  a n d  i n  d o in g  s o  s h o w s  h e r  e ld e r  s ib l in g s  h o w  to  b e  s t r o n g .  S h o n a  m y  m o s t  
p r e c io u s  n i e c e  h a s ,  th r o u g h  h e r  sm il e  a n d  p e r s is te n c e ,  s h o w e d  m e  w h a t  l i f e  s h o u ld  r e a l l y  b e  
a b o u t .  M y  f a th e r  G o d f r e y  g a v e  u s  th e  f r e e d o m  to  b e c o m e  o u r  o w n  p e o p le  a n d  th e  f in a n c i a l  
s u p p o r t  to  f o l l o w  o u r  h u n c h e s !  H e  is  a  r e m a rk a b le ,  f u n n y  m a n  w h o  r e a l l y  k n o w s  w h a t  h a r d  
w o r k  is .  L a s t l y  m y  m o th e r  S o n ia  h a s  d o n e  e v e r y th in g  fo r  m e ,  w i t h  f o n d e s t  l o v e  a n d  th a n k s .
S te p h e n  L in s te a d  h a s  c e r t a in ly  a s s i s te d  i n  th e  d e la y  o f  th is  th e s is !  A s  m y  d e a r e s t  f r i e n d  S te v e  
h a s  b e e n  a  r e m a r k a b ly  s u p p o r t i v e  c o l l e a g u e  a n d  a  t r u l y  p a t i e n t  a n d  lo v in g  p a r tn e r .  I  c a n  o n ly  
t h a n k  h im  f o r  b e in g  h im . W e  s h a r e  o u r  s p a c e  w i th  L u c y  w h o  c a n  o n ly  b e  t h a n k e d  f o r  t a k in g  
m e  a w a y  f ro m  w o r k  a n d  in to  th e  f r e s h  a ir .
T h is  th e s i s  r e p r e s e n t s  a  n e w  b e g in n in g  a n d  i t  s e e m s  t h a t  h a s  t h i s  t r a n s i t i o n  t a k e s  p l a c e  t h a t  
a n y  t r ib u te  s h o u ld  g o  to  m y  g r a n d m o th e r  M am  a n d  m y  m o th e r  S o n ia  w h o  g a v e  u p  s o  m u c h  in  
l i f e  f o r  t h e i r  c h i l d r e n  a n d  w h o  g a v e  m e  th e  f r e e d o m  to  l o o k  f o r  n e w  th in g s ;  t h e  r e s o u r c e s  to  
b e  m e ;  t h e  s t r e n g th  to  k e e p  o n  w h e n  th e  t im e s  g o t  to u g h ;  a n d  t h e  m e m o r i e s  to  h e lp  m e  
r e m em b e r  t h a t  I ’m  f o r t u n a te  to  h a v e  th e  a u to n o m y  in  l i f e  t h a t  m a n y  w o r k in g  c l a s s  w o m e n  d o  
n o t .
A b s t r a c t
T h is  th e s is  e x am in e s  th e  c h a n g e s  in  m a n a g e r s ’ c o n s t ru c t io n  o f  th e i r  id e n t i t i e s  d u r in g  th e  
la s t  tw o  d e c a d e s  o f  s o c ia l  a n d  o rg a n iz a t io n a l  c h a n g e .  I t  i s  b a s e d  a r o u n d  a  d e t a i le d  
in te rp r e ta t iv e  s tu d y  o f  m id d le  m a n a g e r s  in  th r e e  c o m p a n ie s ,  C a r lu x ,  L a r ts  a n d  N y lo n s .  
T h e  th r e e  in -d e p th  c a s e  s tu d ie s  w e r e  d r aw n  f ro m  a  w id e r  s am p le  a n d  s o m e  a d d i t io n a l  
d a ta  w e r e  a ls o  d r a w n  f ro m  th is  w id e r  s am p le .  T h e  th e s is  c r i t i c a l ly  e x a m in e s  G o w le r  a n d  
L e g g e ’s  1 9 8 3 /1 9 9 6  m o d e l  o f  m a n a g e r s ’ c o n s t ru c t io n  o f  th e  m e a n in g  o f  m a n a g em e n t ,  a n d  
a rg u e s  th a t  th e  m o d e l  i s  i s  n e e d  o f  e x te n s io n  -  o n  th e  o n e  h a n d ,  to  a d d  em p h a s is  to  
d im e n s io n s  o f  g e n d e r  a n d  p ow e r ,  a n d  o n  th e  o th e r ,  to  ta k e  in to  a c c o u n t  th e  c h a n g e s  in  
o rg a n is in g  p ro c e s s  w h ic h ,  i t  is  o f te n  a rg u e d ,  a r e  m o v in g  f ro m  m o d e m  to  p o s tm o d e r n  
fo rm s .  A  m o d e l ,  th e  M a n a g em e n t  in  T h re e  M o v em e n ts  M o d e l ,  i s  g e n e r a t e d  f ro m  c r i tic a l  
a n a ly s is  o f  th e  r e l e v a n t  l i te r a tu r e  to  s u g g e s t  a  m o v e  a t  th r e e  le v e ls  -  a t  a  s t r u c tu r a l  le v e l  
f r o m  th e  d i f f e r e n t ia t io n  o f  h ie r a r c h y  to  th e  d e d i f f e r e n t ia t io n  o f  n e tw o r k in g ;  a t  a  
r e p r e s e n ta t io n a l  le v e l  f r o m  th e  r a t io n a l i ty  o f  a c c o u n ta b i l i t y  to  th e  e n c h a n tm e n t  o f  
s e d u c tio n ;  a n d  a t  a  b e h a v io u r a l  le v e l  f r om  th e  c o m m o d i f ic a t io n  o f  a c h ie v e m e n t  to  th e  
c o n s u m p t io n  o f  c o m m itm e n t .  A d d i t io n a l ly  a  m o d e l  o f  m o d e s  o f  p r o d u c t io n  o f  m a n a g e r ia l  
s u b je c t i v i ty  is  p ro p o s e d ,  id e n t i f y in g  f iv e  m o d e s  in c o rp o ra t io n ,  o f  d is c i p l i n e d  s u b je c t iv i ty ,  
s u b je c t iv e  id e n t i ty ,  r e s is ta n c e  a n d  a u to n om y . T h e  c a s e  s tu d y  d a ta  a r e  th e n  u s e d  to  
in te r ro g a te  th e  m o d e ls  a n d  th r e e  k e y  f a c to r s  a r e  o b s e rv e d  to  b e  in f lu e n c in g  a n d  
in te r r u p t in g  th e  s h i f t  f r o m  m o d em  to  p o s tm o d e r n  -  m a n a g e r ia l  n a r c i s s ism ;  g e n d e r , 
p a r t ic u la r ly  m a s c u l in i ty ;  a n d  fo rm s  o f  r e s is ta n c e .  T h r o u g h  a n a ly s is  o f  th e  d a ta ,  f o u r  
a r c h e ty p a l  m o d e s  o f  n a r c i s s ism  a r e  id e n t i f ie d ;  C le g g  e t  a l ’s p o w e r / r e s i s t a n c e  m a t r ix  is  
m o d if ie d ;  a n d  th e  m o d e l  o f  m o d e s  o f  r e s is ta n c e  is  i l l u s t r a t e d  a t  w o r k  b y  m a p p in g  a s p e c ts  
o f  th e  d a ta  o n to  it .  O v e ra l l ,  w h i l s t  th e  s h if t  in  c o n d i t io n s  o f  o r g a n iz a t io n a l  f u n c t io n in g  h a s  
u n d o u b te d ly  o c c u r r e d  s in c e  G o w le r  a n d  L e g g e ’s in v e s t ig a t io n ,  i t  is  a r g u e d  th a t  th is  s h i f t  
h a s  n o t  f u l ly  t r a n s fo rm e d  m a n a g e r ia l  id e n t i t ie s  f r om  m o d em  to  p o s tm o d e r n  fo rm s .  U s in g  
p o s ts t r u c tu r a l i s t  f e m in is t  a n a ly s is ,  i t  i s  f u r th e r  a rg u e d  th a t  id e n t i ty  is  n e v e r  f ix e d  in to  a  
f o rm  o f  b e in g ,  b u t  i s  a lw a y s  to  s o m e  e x te n t  f lu id  a n d  b e c o m in g ,  a n d  th a t  m e th o d o lo g ie s  
n o w  n e e d  to  b e  d e v e lo p e d  w h ic h  b o th  r e c o g n i s e  a n d  a r e  s e n s i t iv e  to  t h e s e  q u a l i t ie s  in  
d a ta ,  a n d  a l lo w  th em  to  em e r g e  in  th e o r e t ic a l  a c c o u n ts .
Q __
P r e fa c e
T h is  t h e s i s  s ta r t e d  a s  a  c o m p a r a t iv e  s tu d y  o f  m id d le  m a n a g e m e n t ’s  r o l e  e x p e r i e n c e s  in  
t e a m w o r k e d  a n d  n o n - te a m w o rk e d  o p e r a t io n s  e n v ir o n m e n ts  a n d  w a s  p a r t  o f  a  w id e r  r e s e a r c h  
p r o je c t .  S o m e  o f  th e  d a ta  c o l l e c te d  f r o m  C a r lu x  a n d  L a r ts  w e r e  c o l l e c t e d  a lo n g s id e  r e s e a r c h  
in to  m a n u f a c tu r in g  c a p a b i l i t i e s  in  t e a m w o r k e d  o r g a n iz a t io n s .  A s  t h i s  p r o je c t  b r o k e  u p  a n d  a s  
m y  s u p e r v i s o r y  t e a m  c h a n g e d  s e v e r a l  t im e s  th i s  th e s i s  t o o k  m a n y  u n e x p e c t e d  c h a n g e s  in  
d i r e c t i o n  b u t  o n e  i n te r e s t  r e m a in e d  a n d  e v o lv e d  a s  m y  c e n t r a l  r e s e a r c h  f o c u s :  c h a n g e s  in  
m a n a g e r ia l  s u b je c t i v i t i e s .  T h e  fo c u s  o n  m id d l e  m a n a g e m e n t  b e c a m e  le s s  r e l e v a n t  a s  t im e  
p a s s e d  a n d  th e  s h i f t  f r o m  h o w  c o n te x t  in f l u e n c e d  m id d l e  m a n a g e m e n t  b e h a v io u r ,  a t  
in d iv id u a l  a n d  g r o u p  le v e l s ,  to  th e  m ic r o p r o c e s s e s  o f  h o w  m id d le  m a n a g e r s  c o m e  to  i d e n t i f y  
a s  m id d le  m a n a g e r s ,  o r  become , w a s  th e  m a jo r  c h a n g e  in  d i r e c t io n  f o r  t h i s  th e s is .  T h e  
im p o r t a n c e  o f  m e th o d o lo g y  b e c a m e  m o r e  s ig n i f i c a n t  a s  I  r e f l e c t e d  o n  m y  o w n  r o le  a s  f e m a le  
r e s e a r c h e r  i n  p r e d o m in a n t l y  m a le  o r g a n iz a t io n s .  T h e  im p l ic a t io n s  o f  th e s e  r e f l e c t i o n s  f o r  
p r a x i s  -  f o r  a  t h e o r e t i c a l ly  e n g a g e d  p r a c t i c e  w h ic h  w o u ld  s e e k  to  c h a n g e  t h e s e  c o n d i t i o n s  -  - 
t h e r e fo r e  b e c a m e  m o r e  s ig n i f i c a n t  a s  t im e  p a s s e d ,  a s  a  c o n s e q u e n c e  o f  n e e d in g  to  f in d  v o ic e  
a s  a  n o v ic e ,  f em a l e  a c a d em ic  r e s e a r c h e r  r e s e a r c h in g  m a in l y  m e n ’s  ( a n d  m o s t  o f te n  
e x p e r ie n c e d  a n d  m a tu r e  m e n ’s )  i d e n t i t y  c o n s t r u c t io n .  A s  a  d i r e c t  r e s u l t  o f  th i s ,  m y  in t e r e s t  in  
r e s e a r c h in g  t h e  g e n d e r  m a s k s  o f  m a n a g e r s  -  th e  w a y s  i n  w h ic h  m a n a g e r s  p r e s e n t  t h e m s e lv e s  
a s  m e n  o r  w o m e n  - e m e r g e d  d u r in g  d a t a  c o l l e c t i o n  a s  th e  p r o je c t ,  a n d  t h e  l i t e r a tu r e  in  th e  
o r g a n iz a t io n  a n d  m a n a g e m e n t  f i e ld  d e v e lo p e d .  T h e r e  d o e s  h o w e v e r  r e m a in  a  t e n s i o n  b e tw e e n  
m y  in c r e a s in g  a w a r e n e s s  o f  t h e  n e e d  to  r e w r i t e  t h e  f e m in in e  in to  a c c o u n t s  o f  m a n a g e m e n t  
a n d  to  b e  p o l i t i c a l l y  s e n s i t iv e  to  th e  a b je c t  n a tu r e  o f  t h e  f e m in in e  i n  o r g a n iz a t i o n s ,  a n d  th e  
r e s e a r c h  s a m p le  c o m p r is in g  a  la r g e  p r e p o n d e r a n c e  o f  m e n .  A s  s u c h  th i s  t h e s i s  i s  a  th e s is  
a b o u t  m a s c u l in i t i e s  a n d  m a s c u l i n e  p r o c e s s e s  i n  i d e n t i t y  w o rk .
B u t  th e r e  i s  a ls o  a  s e n s e  i n  w h ic h  t h i s  t h e s is  h a s  i t s e l f  b e e n  a  m a s c u l in i s t  p r o je c t .  T h e r e  i s  a  
c o n s id e r a b le  l i t e r a tu r e  w h i c h  e x p lo r e s  th e  h i s to r i c a l  c o n n e c t io n s  b e tw e e n  m a s c u l in i ty ,  
r a t io n a l i t y  a n d  b u r e a u c r a c y .  T h i s  h a s  b e e n  e x te n d e d  to  t h e  e x a m in a t i o n  o f  ‘c o n t r o l ’ s t r a t e g ie s  
i n  d i f f e r e n t  f o rm s  o f  w r i t in g ,  w i t h  b o u n d a r y - s e t t in g ,  p r io r i t i s a t i o n  a n d  m a r g in a l i s a t i o n  w h ic h  
c e n t r a l iz e  t h e  c o n s c io u s n e s s  o f  th e  ‘a u th o r ’ a s  t h e  h o ld e r  o f  g r e a t e r  o r  b e t t e r  k n o w le d g e  
g r a d u a l l y  r e v e a l e d  to  t h e  r e a d e r .  T e x ts  w h ic h  a d o p t  s u c h  s t r a t e g ie s  a r e  t e rm e d  ‘w r i t e r l y ’ b y  
R o la n d  B a r th e s ,  w h o  a r g u e s  t h a t  t h e  r e a d e r  h a s  to  f o l l o w  th e  p a t h  l a id  d o w n  b y  th e  a u th o r  in  
o r d e r  to  u n d e r s t a n d  th e  t e x t  p r o p e r ly .  T h e  e x te n t  to  w h ic h  t h e  a u th o r  ‘c o n t r o l s ’ th e  t e x t  
b e c o m e s  t h e  m a in  c r i t e r i o n  o f  s u c c e s s  f o r  c e r ta in  f o rm s  o f  t e x t  -  o f  w h i c h  a c a d e m ic  w r i t i n g  
i n  s o c ia l  ‘s c ie n c e ’ i s  a  p a r a d ig m  c a s e  a n d  th e  P h D  th e s i s  th e  e x em p la r .  T h e  t e x t  i s  s u c c e s s fu l  
i n s o f a r  a s  i t  c o n t r o ls  f o r  th e  in t r u s io n  o f  th e  n o n - r a t io n a l ,  n o n - o b je c t iv e  o r  p e r s o n a l ,  a s  
e v id e n c e d  in  f i r s t - p e r s o n  w r i t i n g ,  ‘c o n f e s s io n a l ’ r e m a r k s  o r  th e  u s e  o f  m e t a p h o r  r a t h e r  t h a n  
m e a s u re m e n t .  M e n  d o  n o t  a p p e a r  a s  m e n  i n  m a s c u l in i s t  a c c o u n ts ,  a n d  w o m e n  a r e  c e r t a in ly  
n o t  a l lo w e d  to  a p p e a r  a s  w o m e n . T h u s  u n d e r  th e  g u i s e  o f  w r i t e r l y  n e u t r a l i t y ,  t h e  s p e c i f i c  
in s i g h t s  p o s s ib l e  f r o m  a c k n o w le d g in g  th e  f e m in in e  a r e  s u p p re s s e d ,  a n d  th e  r e s t  is  
i n c o r p o ra te d  in to  a  m a s c u l in e  v o ic e  w h ic h  is  g e n d e r -b l in d .
B a r th e s  a ls o  c o n tr a s t s  a  s ty le  o f  w r i t i n g  in  w h ic h  c o n tr o l  i s  v e r y  m u c h  h a n d e d  o v e r  to  th e  
r e a d e r .  S u c h  a  s ty le  in v o lv e s  a c k n o w le d g in g  th e  a u th o r  i s  a  p e r s o n ,  w i th  a  p e r s p e c t iv e ,  a n d  
a l l o w in g  th e  r e a d e r  l i c e n c e  to  d i s a g r e e ,  to  f e e l  d i f f e r e n t ly ,  to  c h a l l e n g e  a u th o r ia l  p e r s p e c t iv e s  
-  w h ic h  a r e  o f te n  p r e s e n t e d  a s  a  m u l t i p l ic i t y  o f  p o s s ib i l i t i e s  r a t h e r  t h a n  a  s in g l e  ‘v o i c e ’ . 
P o s tm o d e r n  l i t e r a tu r e  d o e s  th i s  -  th e  r e a d e r  i s  n o t  g iv e n  t h e i r  r o le ,  b u t  i s  a l lo w e d  to  d i s c o v e r  
a n d  c r e a te  it .  T h e  a u th o r  d o e s  n o t  c o n tr o l ,  b u t  e x p lo r e s ,  g u id e s  a n d  p r e s e n t s  p o s s ib i l i t i e s ,  
a l lo w s  th e  t e x t  to  t a k e  u n e x p e c t e d  d i r e c t io n s  a n d  is  h a p p y  to  p r e s e n t  f r a g m e n ts  r a t h e r  t h a n  a  
h e rm e t i c  w h o le .  T h e  t e x t  i s  c h a r a c te r is e d  m o r e  b y  a  g e n t l e  n e g a t iv i t y ,  a n  a b s o r p t iv e  a n d
e x p r e s s iv e  c a p a c i ty ,  r a th e r  t h a n  a  p o s i t i v i t y  o f  d e f in i t io n ,  c o n t r o l  a n d  m a n ip u la t io n .  T h is  
m o re  ‘r e a d e r l y ’ t e x t  h a s  a ls o  b e e n  c h a r a c te r is e d  a s  f e m in in e  t e x t  -  o n e  i n  w h ic h  t h e  a u th o r  is  
a  p e r s o n ,  w i t h  a l l  t h e  p a r a d o x ,  c o n t r a d ic t io n  a n d  e m o t io n  w h ic h  t h i s  e n t a i l s .
T o  w r i te  a  r e a d e r ly ,  m o r e  f e m in in e  t h e s i s  i s  t h e r e f o r e  a  c o n s id e r a b le  c h a l l e n g e .  T h e  m o s t  
o b v io u s  a t t e m p t  to  w r i t e  a  t h e s i s  w h ic h  is  t r u l y  r e f l e x iv e  ( o r  m o r e  a c c u r a te ly ,  s e l f - r e f l e x iv e )  
b y  M a lc o lm  A s h m o r e  (1 9 8 9 )  d id  n o t ,  d e s p i t e  i t s  s u c c e s s ,  r e n d e r  m a t t e r s  a n y  e a s i e r  f o r  th e  
f u tu r e  w r i t e r  o f  s u c h  a  th e s i s  b y  d e m o n s t r a t in g  h o w  p r o f o u n d ly  p r o b le m a t i c  s u c h  a n  
u n d e r t a k in g  is .  A n d  f u r th e rm o r e ,  th e  p r o je c t  w o u ld  h a v e  to  b e  l e g i t im is e d  b y  th e  s u p p o r t  o f  a  
s u p e rv i s o r  w h o  w a s  w i l l i n g  to  ta k e  th e  n o t  in c o n s id e r a b le  r i s k  o f  c h a m p io n in g  i t  
in s t i tu t io n a l ly .  T h i s  t h e s i s  w a s  n o t  p r o d u c e d  in  s u c h  c i r c u m s ta n c e s  -  s e v e r a l  s u p e r v i s o r s  h a v e  
c o n tr ib u te d  a lo n g  th e  w a y  a s  t h e  p r o je c t s  w i t h  w h i c h  I  w a s  i n v o lv e d  th e m s e lv e s  c h a n g e d  
fo c u s  b u t  a l l  p r e d o m in a n t ly  w i th in  a n  a u th o r i t y  f r a m ew o rk  w h ic h  a n t i c ip a t e d  a  w r i t e r l y  
o u tp u t ,  a n d  m o s t  o f  th e s e  s u p e rv is o r s  w e r e  in  f a c t  m a le .  S e l f - r e f l e x iv i t y  w a s  n o t  th e  p r i o r i t y  
o f  th e  p r o je c t  o r  th e  th e s is ,  t h e  w r i t i n g  o f  w h ic h  w a s  i n  f a c t  f r a u g h t  w i t h  m a n a g in g  a n d  
c a s t in g  o u t  ‘m e ’. I r o n ic a l ly ,  i t  h a s  b e e n  a  th e s i s  a b o u t  th e  i d e n t i t i e s  o f  o th e r s  a n d  y e t  t h i s  i s  
in e v i t a b ly  a  th e s is  i s  a b o u t  ‘m e ’ a n d  m y  in te l l e c tu a l  j o u r n e y  o v e r  i t s  c o u r s e .  T h e  a u th o r i t y  
w i t h  w h ic h  I  s e le c te d  t h e  m a n a g e r s  I  d id ,  th e  th e o r e t i c a l  f r a m e w o r k s  s e le c t e d  a n d  th e  
a d d i t i o n a l  s u p p le m e n ta r y  q u o te s  t h a t  r u n  t h r o u g h o u t  m a n y  o f  th e  c h a p te r s  w e r e  c o n s c io u s ly  
c h o s e n  a s  a n  a c c o u n t  o f  m y  o w n  d i s c o v e r y  a s  r e s e a r c h e r ,  a s  a u th o r ,  a n d  f in a l l y  s o m e  y e a r s  
la t e r ,  a s  a  f e m a le  a c a d e m ic  s t r u g g l in g  to  c r e a te  a n d  p e r f o rm  th i s  m a s c u l in e  p r o j e c t  t h a t  
c o n t in u e s  to  r e p r o d u c e  th e  r e n d e r in g  a b je c t  o f  th e  f e m in in e  t h a t  I  t r y  to  a d d r e s s  i n  th e  
r e s e a r c h  f ie ld ,  a  f e m in in e  th a t  w i l l  a lw a y s  b e  m a r g in a l  i n  a n  a c a d e m y  t h a t  r e p r o d u c e s  
m a s c u l i n i t y  i n  th e  f o rm  o f  g e n d e r  n e u t r a l  p r o c e d u r e s ,  p r o c e s s e s ,  c r i t e r i a  a n d  f o rm s  o f  o u tp u t  
a n d  e v a lu a t io n .  S u r v iv in g  i n  s u c h  a n  a c a d e m y  a s  i t  m a r g in a l i s e s  d i f f e r e n t  a n d  m in o r i t y  v o i c e s
w i l l  a lw a y s  p o s e  d i l e m m a s  f o r  m y  id e n t i t y  a s  a  q u a l i t a t i v e ,  p o s t f e m in i s t  r e s e a r c h e r  a n d  a s  a  
w o m a n . T h i s  p r e f a c e  t h e n  is  a  f o rm  o f  b e e n  a b o u t  r e tu r n in g  to  ‘m e ’ -  a  p l a c e  to  w h ic h  I , in  
c o m m o n  w i t h  s o m e  o f  t h e  m a n a g e r s  i n  th e  t h e s is  h a v e  n e v e r  b e e n  - a f t e r  t h e  c o m p le t i o n  o f  
th e  t h e s i s  b e c a u s e  ‘m y ’ th e s i s  h a s  p o s i t i o n e d  ‘m e ’ a s  a u th o r  a n d  r e s e a r c h e r  o u t s id e  o f  th e  
a n a ly s is  w i t h i n  i t  a lb e i t  w i th in  a  discourse  o f  r e f l e x iv i ty .
T h i s  c e n t r a l  p r o b le m a t i c  o f  p o s i t i o n in g  s e l f  e x te r n a l  to  th i s  p r o je c t  o f  a n g u i s h  -  o f  “ n e v e r  
h a v in g  b e e n  to  m e ”  -  i s  th e  s u b je c t  o f  m y  p e n u l t im a te  c h a p te r .  T h e  in t e r p r e t a t i v e  r e s e a r c h  
a p p r o a c h  c h o s e n  i n  th i s  p r o je c t  w a s  c h o s e n  f o r  i t s  a b i l i t y  to  a d d r e s s  i s s u e s  o f  r e w r i t i n g  th e  
f em in in e ,  p r a x is ,  a n d  r e f l e x iv i t y  y e t  th e r e  i s  a n  a p p a r e n t  t e n s io n  b e tw e e n  th e  r e f l e x i v i t y  t h a t  I  
a r g u e  f o r  i n  m a n a g e m e n t  a n d  o r g a n iz a t io n  r e s e a r c h  a n d  th e  r a th e r  a u th o r i t a t i v e  a c c o u n t  
w h ic h  w a s  f in a l l y  p r o d u c e d .  T h e s e  te n s io n s  e m a n a te  f r o m  th e  e v o lv in g  r e s e a r c h  q u e s t i o n ;  th e  
c h a n g in g  r o le  o f  m y s e l f  a s  r e s e a r c h e r ;  th e  te n s io n s  s u r r o u n d in g  th e  d a t a  c o l l e c t e d  a n d  m y  
e p is te m o lo g ic a l  a n d  m e th o d o lo g ic a l  p r e f e r e n c e s ;  th e  p h i lo s o p h ic a l  a p p r o a c h  o f  
p o s t s t r u c tu r a l i s t  f e m in is m  a n d  th e  a n a ly s is  a n d  r e p r e s e n t a t i o n  o f  d a ta .
The evolving research question : n o  p i e c e  o f  r e s e a r c h  is  e v e r  n e a t l y  b o u n d e d  b y  b e g in n in g s  
a n d  e n d s ;  n o  m a t t e r  h o w  c r i s p ly  i t  m ig h t  b e  p r e s e n te d .  T h is  p i e c e  o f  r e s e a r c h  e m e r g e d  
b e c a u s e  o f  m y  e n g a g em e n t  w i th  a n  o n g o in g  r e s e a r c h  p r o je c t ,  e x t e r n a l l y  f u n d e d ,  w h ic h  
i n v o lv e d  e x a m in in g  th e  im p a c t  o f  te a m w o r k  b y  c o m p a r i s o n  o f  t e a m w o r k in g  a n d  n o n -  
t e a m w o r k in g  e n v i r o n m e n ts .  I  b e c a m e  in v o lv e d  b y  i n i t i a l ly  lo o k in g  a t  th e  im p a c t  o f  
c o n te x tu a l  f a c to r s  o n  m a n a g e r ia l  r o le s  a n d  th e i r  e x p e r ie n c e s  o f  th o s e  r o le s ;  g r a d u a l l y  th e  
m o v e  f ro m  p r e d o m in a n t l y  f u n c t io n a l i s t  p e r s p e c t i v e s  to  s o c ia l - p s y c h o lo g ic a l  e x a m in a t io n  o f  
m a n a g e r s  e x p e r ie n c e s  o f  t h e i r  r o le s  a n d  p a r t i c u la r l y  t h e i r  c h a n g in g  r o le s  a t  t im e s  o f  o f t e n  
t r a u m a t i c  c h a n g e  b e c a m e  p a r am o u n t .  A f t e r  th e  f ie ld w o r k  h a d  b e e n  c o n d u c te d ,  i n d e e d  a f t e r
t h e  in i t i a l  a n a ly s is  h a d  ta k e n  p la c e ,  s o m e  o f  t h e  in i t i a l  d i s q u ie t  I  h a d  h a d  a b o u t  th e  
p e r s p e c t iv e s  I  w a s  b e in g  l e d  to  a d o p t  w e r e  g iv e n  fo rm  b y  w id e r  r e a d in g  I  u n d e r to o k ,  
d i s c u s s io n s  w i t h  o th e r s  a t  c o n f e r e n c e s ,  a n d  c o l l a b o r a t io n s  o n  d i f f e r e n t  p r o je c t s .  I  b e g a n  to  s e e  
th a t  a s  I  h a d  b e g u n  to  w id e n  m y  in t e r e s t  p h e n o m e n o lo g ic a l l y  f r o m  r o l e  t o  i d e n t i t ie s ,  I  h a d  
a ls o  b e e n  in t e r e s t e d  i n  h o w  m a n a g e r s  w e r e  f o rm e d  as subjects  w i th in  c o n te x t s  o f  p o w e r  a n d  
k n o w le d g e ,  a n d  t h a t  s u b je c t i v i t y  a n d  id e n t i t y  t o g e th e r  r e q u i r e d  a  d i f f e r e n t  a p p r o a c h  to  
a n a ly s is  t h a n  t h a t  I  h a d  ta k e n ,  w h ic h  a ls o  p r o v e d  m o r e  c o n s is te n t  w i t h  m y  o w n  em e r g in g  
p h i lo s o p h ic a l  c o n c e r n s  a n d  p e r s o n a l  e x p e r ie n c e s .
The changing role o f  m yse lf as researcher, th e  p e r s o n a l  j o u r n e y  o f  m y  s e l f  i n  a  r e s e a r c h  r o le  
b e g a n  a s  a  v e r y  j u n io r ,  v e r y  s u b o rd in a te ,  f e m a le  r e s e a r c h e r  u n d e r  t h e  d i r e c t i o n  o f  v e r y  s e n io r  
m a le  c o l l e a g u e s .  A t  th e  e a r l i e s t  s ta g e s  o f  th e  r e s e a r c h  I  b e g a n  to  r a i s e  q u e s t i o n s  a b o u t  th e  
a p p r o p r i a t e n e s s  o f  s o m e  o f  th e  c o n c e p t s  b e in g  u s e d  -  i n  r e t r o s p e c t ,  I  w a s  i n t u i t i v e ly  e n g a g in g  
w i th  q u e s t i o n s  I  w a s  e v e n tu a l ly  o n ly  a b le  to  a d d r e s s  i n  th e  v e r y  l a s t  s ta g e s  o f  t h e  th e s i s .  I  h a d  
a  g o o d  s e n s e  o f  w h a t  s u b je c t i v i ty  w a s  a n d  th e  n e e d  to  e x p lo r e  i t ,  b u t  I  w a s  r e q u i r e d  to  
u n d e r ta k e  r o le  a n d  r o le  s e t  a n a ly s is  f r o m  a  p a r a d ig m  w h i c h  I  w a s  c o n v in c e d  w a s  
in a p p r o p r i a t e .  I n c r e a s in g ly  f r u s t r a t e d  w i t h  e n d le s s  l i t e r a tu r e  r e v i e w s  I  c o n s id e r e d  i r r e le v a n t ,  
a n d  lo s in g  c o n f id e n c e  i n  m y  a b i l i t y  to  id e n t i f y  a n  o r ig in a l  c o n t r ib u t i o n  to  b e  m a d e ,  I  
s u p p re s s e d  th e  f e e l in g s  a n d  in s ig h t s  I  h a d  a t  th e  t im e .  R e p o r t s  w h i c h  I  w r o t e  w h i c h  a t t e m p te d  
to  in c o r p o ra te  s o m e  o f  m y  o w n  th in k in g  w e r e  h e a v i ly  e d i t e d  a n d  th e  im p o r t a n t  b i t s ,  f o r  m e ,  
le f t  o n  th e  c u t t i n g  r o o m  f lo o r .  E v e n tu a l ly ,  th r o u g h  c o m p a r in g  m y  o w n  e x p e r ie n c e s  w i t h  t h o s e  
o f  o th e r s  I  m e t  o u t s id e  th e  in s t i t u t i o n ,  a n d  s u b s e q u e n t  c o l l a b o r a t io n ,  I  d e v e lo p e d  a  s t r o n g e r  
s e n s e  o f  th e  w o r th  o f  m y  o w n  w o r k  th r o u g h  d e v e lo p in g  m o r e  o f  a  f e m in i s t  a n d  F o u c a u ld i a n  
a p p r o a c h ,  a n d  a s  I  in c r e a s e d  i n  c o n f id e n c e  -  o r  i n  r e c l a im in g  th e  c o n f id e n c e  I  o n c e  h a d  w h i c h  
h a d  b e e n  u n d e rm in e d  b y  th e  e a r l i e r  p r o je c t s  -  I  b e g a n  to  e n g a g e  m y  f r u s t r a t i o n s  w i t h
f em in ism , w i t h  c o l l e c t iv i sm ,  a n d  w i th  p o s t - s t r u c tu r a l i sm .  A l l  t h i s  t im e  I  h a d  a l s o  r e m a in e d  
e n g a g e d  w i th  c o n s u l t a n c y  to  o r g a n iz a t io n s  i n  c h a n g e ,  a n d  th i s  l e d  to  a  d e s i r e  to  d e v e lo p  a  
p o s ts t r u c tu r a l  f e m in i s t  a p p r o a c h  w h ic h  w a s  c a p a b le  o f  e n g a g in g  w i t h  p r a c t i c e .
The tensions surrounding  the data collected  and  m y epistem ological and  m ethodological  
pre ferences : B y  t h e  t im e  I  w a s  a b le  to  l o o k  b a c k  o v e r  th e  d a t a ,  I  w a s  a b le  to  s e e  t h a t ,  f o r  th e  
m o s t  p a r t ,  I  h a d  c o l l e c t e d  f a r  to o  m u c h  d a ta  a c ro s s  to o  m a n y  c o m p a n ie s  w h i c h  g a v e  
s u p e r f i c ia l  i n f o rm a t io n  b u t  w a s  in s u f f ic i e n t ly  r i c h  to  s u s ta in  t h e  t y p e  o f  r e s e a r c h  i n q u i r y  a n d  
a c c o u n t  I  n o w  w a n te d  to  p r o d u c e .  T h e r e  w a s  s o m e  r ic h e r  i n t e r v i e w  d a t a ,  b u t  f r o m  a  s a m p le  
w h ic h  tu r n e d  o u t  to  b e  p r e d o m in a n t ly  m a le .  I n tu i t i v e ly  I  w a s  a n  i n d u c t iv e  r e s e a r c h e r ,  b u t  th e  
d a t a  I  h a d  w e r e  n o t  s u f f i c ie n t  to  p r o d u c e  a  c o n v in c in g  in d u c t iv e ly  d e r iv e d  f r a m ew o rk .  T h e  
d a ta  b y  t h i s  t im e  h a d  a ls o  a g e d  -  c h a n g e d  c i r c u m s ta n c e s  i n  t h e  c o m p a n ie s  m e a n t  a c c e s s  w a s  
n o  lo n g e r  p o s s ib le ,  in t e r v ie w e e s  h a d  le f t  a n d  m o v e d  o n .  T h e  d a ta ,  d o c u m e n t s  o f  a  p r e v io u s  
‘m e ’, n o w  n o  lo n g e r  s u i t e d  th e  p u r p o s e s  o f  th e  n e w  m o r e  c r i t i c a l  ‘m e ’ . A s  i t  h a p p e n e d ,  I  
c am e  a c ro s s  a  th e o r e t ic a l  f r am ew o rk ,  d e s c r i b e d  f u l l y  in  th e  th e s is ,  w h ic h  e n a b le d  m e  to  l in k  
th e  r i c h e r  d a t a  t h a t  I  h a d  to  a n  e x te n s io n  a n d  c r i t iq u e  o f  a n  e x i s t i n g  m o d e l  -  a  m o d e l  w h ic h  
w a s  i n te r p r e ta t iv e  b u t  n e g l e c t e d  i s s u e s  o f  p o w e r  a n d  g e n d e r .  W h i l s t  i f  I  h a d  b e e n  s t a r t i n g  o v e r  
I  w o u ld  h a v e  t r i e d  to  o b t a in  a  d i f f e r e n t  s am p le  w i t h  g r e a te r  g e n d e r  b a l a n c e ,  t h e  s a m p le  I  h a d  
w a s  n e v e r th e le s s  a  t r u th f u l  o n e  e v e n  i f  i t  c o n ta in e d  a n  o v e r - r e p r e s e n t a t i o n  o f  m a le s  -  t h i s  i s  
w h a t  th o s e  o rg a n iz a t i o n s  w e r e  l ik e .  T h e  s am p le  e n a b le d  a  g e n d e r  c r i t i q u e  f r o m  t h e  p o in t  o f  
v ie w  o f  d i f f e r e n t  c o n s t r u c t io n s  o f  m a s c u l i n i ty ,  a n d  w a s  a b le  t o  i d e n t i f y  h o w  s t r u g g le s  o v e r  
m a s c u l in e  i d e n t i t y  a c t  a s  o b s ta c le s  to  th e  s h i f t  f r o m  m o d e m  to  p o s tm o d e r n  o r g a n iz a t i o n a l  
f o rm s .  I t  w a s n ’t  p e r f e c t ,  i t  w a s n ’t  w h e r e  I , i d e a l l y  w o u ld  h a v e  l i k e d  to  b e  -  b u t  i t  w a s  a  
c o n t r ib u t io n  t h a t  n e e d e d  m a k in g ,  a  c r i t i q u e  th a t  n e e d e d  v o ic in g ,  a n d  a  w a y  o f  r e w r i t i n g  ‘m e ’ 
in  r e l a t io n  to  th e  d o m in a n t  t h e o r e t ic a l  p a r a d ig m s  th a t  h a d  s u p p r e s s e d  m e  f o r  to o  lo n g .
The ph ilosoph ica l approach o fposts truc tu ra list fem in ism  and  the analysis and  representation  
o f  da ta : t h e o r e t ic a l ly  m y  d e v e lo p m e n t  a s  a  r e s e a r c h e r  h a d  b e e n  d r a m a t ic a l ly  e f f e c t e d  b y  m y  
e n c o u n te r s  w i t h  p o s ts t r u c tu r a l i s t  w r i t e r s ,  f e m in i s t  w r i te r s ,  a n d  p o s ts t r u c tu r a l i s t  f e m in i s t  
w r i te r s .  B u t  p u r s u in g  t h i s  c h a l l e n g in g  p h i l o s o p h ic a l  r o u te  to  i t s  l im i t  s u r f a c e d  p r o b le m s  
w h ic h  c o u ld  n o t  e a s i ly  b e  d e a l t  w i t h  -  th e  q u e s t i o n  o f  r e s e a r c h e r  a u th o r i t y / th e  a u th o r i t y  o f  th e  
r e s e a r c h  te x t ,  t h e  q u e s t i o n  o f  r e f l e x iv i t y  a n d  h o w  s e l f - r e f l e x iv e  o n e  c a n  b e  w i th o u t  e i th e r  
r e p r o d u c in g  a n o th e r  f o rm  o f  s e l f - a u th o r i ty  o r  c u t t in g  a w a y  a l l  t h e  g r o u n d  f ro m  w h i c h  o n e  c a n  
s p e a k .  F u r th e r ,  th e r e  i s  th e  q u e s t i o n  o f  h o w  to  w r i te  f r o m  a  n o n - a u th o r i t a t i v e  s ta n d p o in t ,  a n d ,  
p r a g m a t i c a l ly ,  s t i l l  g e t  a  P h D . F o r  l i f e  g o e s  o n  o u ts id e  t h e  b o u n d  p a g e s ,  a n d  c a r e e r s  a n d  
l iv e l ih o o d s  d e p e n d  o n  t h in g s  o th e r  t h a n  s e l f - r e f l e c t io n ,  a n d  n e g a t i v i t y  t e n d s  to  b e  a n  
u n a t t r a c t iv e  q u a l i t y  i n  a  C V .
W o o d y  A l le n ,  th e  f i lm -m a k e r ,  o n c e  s a id  th a t  h i s  w o r k  d e a l t  w i t h  t h e  o n ly  r e a l l y  im p o r ta n t  
h u m a n  p r o b le m s  -  th e  i n s o lu b le  o n e s .  T a k in g  a  p o s t s t r u c tu r a l i s t  l in e ,  i t  i s  h a r d  n o t  to  a g r e e .  
T h e re  w i l l  a lw a y s  b e  e l e m e n ts  w h ic h  c a n n o t  b e  s a t i s f a c to r i l y  r e s o lv e d  i n  a  p i e c e  o f  r e s e a r c h ,  
th in g s  le f t  u n d o n e ,  q u e s t i o n s  le f t  h a n g in g  w a i t i n g  f o r  a n  a n sw e r .  S to r i e s  u n f o ld  o v e r  th e  
c o u r s e  o f  a  p i e c e  o f  r e s e a r c h  a n d  o f te n  th o s e  f a c to r s  w h ic h  w e  i n tu i t i v e ly  u n d e r s t a n d  to  b e  
im p o r t a n t  -  p o w e r ,  g e n d e r  -  a r e  th e  m o s t  d i f f i c u l t  to  a c c e s s ,  a n d  t h e  u n d e r s t a n d in g  o f  t h e i r  
f u l l  s ig n i f i c a n c e  m a y  a r r iv e  la te .  B u t  th a t  d o e s n ’t  m e a n  t h a t  w e  s h o u ld  s a y  n o th in g ,  o r  c a n  d o  
n o th in g .  C o n n e c t in g  th e o r y ,  e v id e n c e ,  e x p e r i e n c e ,  s u b je c t i v i ty ,  p o w e r ,  k n o w le d g e ,  g e n d e r  
a n d  p r a x i s  i s  a n  e n o rm o u s ly  d e m a n d in g  ta s k .  I n d e e d  in  s u c h  a  c o n te x t  t h e  r a i s in g  o f  
p a r a d o x e s  a n d  c o n t r a d ic t io n s  i t s e l f  m a y  b e  a  w o r th w h i le  c o n t r ib u t io n .
T h is  th e s i s  d o e s  m o r e  t h a n  th a t .  I t  w a s  w r e s t l e d  f r o m  c h a n g in g  a n d  e m e r g in g  c i r c u m s ta n c e s ,  
a  s t r u g g le  I  h a d  w i t h  a  p r o je c t  w h ic h  d id  n o t  s e e m  to  c a r e  who  i t  w a s  t a lk in g  to ,  w h e n  I  did  
c a r e  a b o u t  t h e  ‘r e s p o n d e n t s ’ ; a  p r o je c t  w h ic h  d id  n o t  s e e m  to  c a r e  who  I  w a s  o r  w a s  
b e c o m in g  w h e n  I  d id  c a r e ;  a n d  w h ic h  s a id  t h a t  i n c o r p o r a t i n g  s u c h  c a r e  f o r  t h e  o t h e r  a n d  c a r e  
o f  th e  s e l f  in to  a  r e s e a r c h  p r o je c t  w a s  i l l e g i t im a te  a n d  n o t  s c h o la r ly .  I  h o p e  t h a t  i n  t h i s  th e s i s  I  
h a v e  m a n a g e d  to  b r in g  b a c k  a  l i t t l e  o f  b o th  th e  o th e r  a n d  th e  s e l f  i n to  th e  c o n te x t  o f  
d e v e lo p in g  t h e o r y  w h ic h  c o n c e n t r a te s  o n  th e  m ic r o  w h i l s t  e n g a g in g  w i t h  th e  m a c r o ,  s u c h  th a t  
n o  lo n g e r  c a n  i t  b e  s a id  th a t  s e l f  a n d  o th e r ,  a t  l e a s t ,  h a v e  ‘n o  p a r t i c u l a r  p l a c e  to  g o ’ i n  th e  
c o n te x t  o f  r e s e a r c h  in q u iry .  I  a ls o  h o p e  th a t ,  d e s p i t e  th e  t i t l e  o f  th e  la s t  c h a p te r ,  t h i s  p r e f a c e  
h e lp s  y o u ,  th e  r e a d e r ,  to  f in d  ‘m e ’ in  th e  th e s is .
\  C D
C h a p t e r  1 T h e  S t o r y  S o  F a r . .
“The main interest in life is to become som eone else that yo u  were not a t the  
beginning... The gam e is worthwhile insofar as we d o n ’t know  what w ill be the  
end. ”
M ic h e l  F o u c a u l t
I n t r o d u c t io n
“Identity  is w hat you  are according to what they say  you  can be. ”
J i l l  J o h n s o n
( c i te d  i n  C e l i a  K i t z in g e r  1 9 8 2  c i t e d  i n  S h o t t e r  a n d  G e r g e n  ( 1 9 8 9 ) )
T h is  th e s is  i n v e s t ig a te s  h o w  m id d le  m a n a g e r s  do  i d e n t i t y  w o r k .  T h e  c o n t r ib u t io n  o f  th i s  
th e s i s  c a n  b e  s u m m a r i s e d  a s  f o l lo w s .  F i r s t  o f  a l l ,  i t  a d v a n c e s  t h e  s h i f t  i n  a t t e n t io n  in  
m a n a g e m e n t  s tu d ie s  f r o m  th e  g e n e r a l  c o n d i t io n s  a f f e c t i n g  m id d le  managem ent , s u c h  a s  
r e s t r u c tu r i n g ,  T o ta l  Q u a l i t y  M a n a g e m e n t  o r  B u s in e s s  P r o c e s s  R e e n g in e e r in g ,  to  th e  
p r o c e s s e s  o f  f o rm a t io n  o f  th e  s u b je c t i v i t ie s  o f  m id d le  managers  ( C a s e y  1 9 9 5 ; K u m a r  
1 9 9 5 ; D u  G a y  1 9 9 6 ) ,  a  q u e s t i o n  o f  id e n t i t y  p r o d u c t io n .  S e c o n d ly ,  i t  i d e n t i f i e s  a  u s e f u l  
m o d e l  o f  th e  c r i te r i a  u n d e r p in n in g  m o d e m  m a n a g e r i a l  i d e n t i t y  ( s e e  c h a p te r  2)  a n d  
th r o u g h  a  th o r o u g h  l i t e r a tu r e  r e v i e w  d e d u c e s  h o w  s h i f ts  i n  th e  c o n d i t i o n s  s u r r o u n d in g  
th e  p r a c t i c e  o f  c o n te m p o r a r y  m a n a g e m e n t  m ig h t  b e  e x p e c t e d  to  h a v e  a f f e c t e d  th e  
c r i te r i a  f o r  i d e n t i t y  f o rm a t io n .  T h i rd ,  i t  d e v e lo p s  n e w  f r a m e w o r k s ,  o n e  f o r  c o n n e c t in g  
“m o d e m ”  a n d  “ p o s tm o d e r n ”  i d e n t i t y  ( F r i e d m a n  1 9 9 2 )  c r i t e r i a  a n d  th e  s e c o n d  to  
id e n t i f y  s p e c i f ic  m o d e s  o f  s u b je c t  f o rm a t io n  a n d  r e s i s t a n c e  (C o l l i n s o n  1 9 9 4 ;  K n ig h t s  
a n d  W i l lm o t t  1 9 9 9 ; W e e d o n  1 9 9 9 ;  F le m in g  a n d  S e w e l l  2 0 0 2 ;  K n ig h t s  2 0 0 2 ) .  F o u r th ,  a s  
a  r e s u l t  o f  e x a m in in g  q u a l i t a t i v e  c a s e  d a ta ,  i t  d i s c o v e r s  t h a t  t h e  s h i f t  f r o m  m o d e m  to  
p o s tm o d e r n  is  in c o m p le te  f o r  th e s e  m a n a g e r s .  F i f t h ,  i t  i d e n t i f i e s  h o w  m o d e m  a n d  
p o s tm o d e r n  c r i te r i a  a r e  b o th  l i n k e d  v e r t i c a l ly  a c r o s s  t h e  th r e e  m o v e m e n t s  h i e r a r c h y
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( d e v e lo p e d  i n  t h i s  t h e s i s  i n  c h a p t e r  2)  a n d  th e  c r i te r i a  o v e r l a p ,  m a k in g  s o m e , i n  e a c h  
p a r a d ig m ,  m o r e  d o m in a n t  th a n  o th e r s .  S ix th ,  i t  id e n t i f i e s  s o m e  is s u e s  w h ic h  c u t  a c r o s s  
th e  m o v e m e n t  o f  h i e r a r c h y  to  n e tw o r k in g ,  a c c o u n ta b i l i t y  to  s e d u c t io n ,  a n d  a c h ie v em e n t  
to  c o m m i tm e n t ,  in t e r f e r in g  w i th  th e  p r e d i c t e d  h o r iz o n ta l  t r a j e c to r y  to  t h e  p o s tm o d e r n  -  
n a r c i s s i sm ,  g e n d e r  a n d  r e s i s ta n c e  ( c h a p te r  8) . O v e r a l l ,  t h e  c o n c lu s io n  is  t h a t  w h i l s t  
p o s tm o d e r n  c o n d i t io n s  m a y  h a v e  a r r iv e d  a t  a  g e n e r a l  s o c ie ta l  l e v e l ,  m o d e r n i t y  i s  s t i l l  th e  
d o m in a n t  f r a m e w o r k  t h r o u g h  w h ic h  m a n a g e r s  u n d e r s t a n d  th e i r  s i tu a t i o n s  a n d  id e n t i t i e s  
(G id d e n s  1 9 9 1 ;  L a s h  a n d  F r ie d m a n  1 9 9 2 ) .
I r o n ic a l ly ,  th is  r e s e a r c h  b e g a n  a s  a  s tu d y  o f  th e  e f f e c t s  o f  t h e  c h a n g in g  c o n d i t io n s  o f  
o r g a n iz a t io n a l  r e s t r u c tu r in g  on  m id d le  m a n a g e r s ,  b u t  d u r in g  th e  c o u r s e  o f  th e  
d e v e lo p m e n t  o f  th i s  t h e s i s  em p ir i c a l  r e s e a r c h  o n  m a n a g e r i a l  w o r k  a n d  c r i t i c a l  r e s e a r c h  
o n  m a n a g e r i a l  i d e n t i t i e s  i n  m a n a g e m e n t  a n d  o r g a n i z a t i o n  s tu d ie s  g r e w  e n o rm o u s ly .  I t  
b e c a m e  c l e a r  t h a t  i d e n t i ty  w a s  t h e  a b s o rb in g  i s s u e  b o th  f o r  th e  r e s p o n d e n t s  a n d  f o r  th e  
m o s t  r e c e n t  th e o r e t i c a l  s tu d ie s ,  s o  th e  r e s e a r c h  w a s  r e f o c u s e d  a c c o r d in g ly .  L o n g -  
e s ta b l i s h e d  m o d e s  o f  s tu d y in g  m a n a g e r s  h a v e  t e n d e d  to  c o n c e n t r a t e  o n  m a n a g e r i a l  w o r k  
-  what do managers do and  how  is it changing?  -  o r  o n  th e  n a tu r e  o f  m a n a g e m e n t  -  
what is management? how  can it be defined  or characterised?  W h e r e  i d e n t i t y  i s s u e s  
h a v e  s u r f a c e d  in  t h i s  l i t e r a tu r e ,  t h e y  h a v e  b e e n  r a i s e d  i n  t h e  c o n te x t  o f  s o c ia l  r o le  
th e o r y ,  o r  o c c a s io n a l ly  m a n a g e r ia l  p s y c h o lo g y  (M e a d  1 9 3 4 ;  M e r t o n  1 9 5 7 ;  G o f fm a n  
1 9 5 9 ) . T h e  l i t e r a tu r e  o n  m a n a g e r ia l  i d e n t i t y  o v e r l a p s  e m p i r i c a l l y  w i t h  s tu d ie s  o f  
m a n a g e r ia l  w o r k  b u t  t a k e s  a  v e r y  d i f f e r e n t  t h e o r e t i c a l  l in e .  I t  h a s  d e v e lo p e d  in  th e  p a s t  
d e c a d e  l a r g e ly  t h r o u g h  s tu d ie s  in f l u e n c e d  b y  M ic h e l  F o u c a u l t  w h i c h  c o n c e n t r a t e  o n  
h o w  s u b je c ts  a r e  f o rm e d  w i th in  d is c o u r s e ,  a  d i s c o u r s e  b e i n g  a  p a t t e r n e d  c o m p le x  o f  
e v e r y d a y  e x p r e s s io n ,  r h e to r i c ,  in s t i tu t i o n a l  f o rm a t io n s  a n d  p r a c t i c e  (K n ig h t s  1 9 9 0 ,  
1 9 9 2 ;  C o l l in s o n  1 9 9 4 ;  G r e y  1 9 9 4 ;  K e r f o o t  a n d  K n ig h t s  1 9 9 8 ; G a b r ie l  1 9 9 9 ;  S o t i r i n  a n d
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G o tt f r i e d  1 9 9 9 ) . M a n a g e r ia l  s u b je c t i v i t y  th e r e fo r e  i s  n o t  s im p ly  a  p r o p e r ty  o f  th e  
i n d iv id u a l  b u t  i s  i n h e r e n t ly  organised. A lo n g s id e  b u t  n o t  n e c e s s a r i l y  c o m p le m e n ta r y  to  
t h is  w e  h a v e  a  g r o w in g  n u m b e r  o f  s tu d i e s  o f  o r g a n iz a t io n a l  i d e n t i t y  w h i c h  d i f f e r e n t i a t e  
i d e n t i t y  f r o m  c u l tu r e  a n d  d i s t in g u i s h  i t  f r o m  t h e  a g g r e g a te  o f  in d iv id u a l  i d e n t i t i e s  i n  a n  
o r g a n iz a t io n ,  t h o u g h  in f lu e n c e d  m o r e  b y  s o c ia l  p s y c h o lo g ic a l  l i t e r a tu r e  th a n  p o s t ­
s t r u c tu r a l i s t  s o c io lo g y  (B r o w n  a n d  S ta r k e y  2 0 0 0 ;  B r o w n  2 0 0 1 ;  H a t c h  a n d  S c h u l t z  
2 0 0 2 ).
T h is  th e s i s  c o n t r ib u te s  to  th i s  f i e ld  b y  o f f e r in g  a  m u l t i d i s c ip l i n a r y  s tu d y  o f  m id d le  
m a n a g e r s ’ i d e n t i t y  w o r k  c r i t i c a l l y  to  e x p lo r e  th e  c r e a t i o n  a n d  r e c r e a t i o n  o f  m id d le  
m a n a g e r s ’ s u b je c t i v i t i e s  f r o m  t h e  p e r s p e c t iv e  o f  p o s t s t r u c tu r a l i s t  f e m in is m .  O v e r  th e  
p a s t  tw o  d e c a d e s ,  r e s t r u c tu r in g  d is c o u r s e s  h a v e  f u n d a m e n ta l ly  c h a l l e n g e d ,  q u e s t i o n e d  
a n d  c h a n g e d  th e  l e g i t im a c y  o f  m id d l e  m a n a g e r s  i n  c o n t e m p o r a r y  o rg a n iz a t io n s  
i n i t i a t in g  th e  c o n s t r u c t io n  a n d  r e c o n s t r u c t i o n  o f  t h e i r  id e n t i t i e s  a n d  a s  s u c h  o f f e r e d  a  
p a r t i c u la r ly  i n t e r e s t in g  r e s e a r c h  s am p le  w h e n  t h i s  r e s e a r c h  w a s  i n i t i a t e d .  H o w e v e r ,  
m u c h  o f  th is  r e s e a r c h  a r i s e s  f r o m  p o s i t i v i s t i c  e p i s t e m o lo g ie s  w h i c h  r e f l e c t  u n i t a ry ,  
e s s e n t ia l i s t  a n d  h o m o g e n o u s  r e p r e s e n ta t io n s  o f  w h a t  i s  h a p p e n in g  to  m id d le  
m a n a g e m e n t  w h e r e  d i f f e r e n c e  is  s u p p r e s s e d .  T o  c h a l l e n g e  e x i s t i n g  f u n c t io n a l i s t  t h e o r ie s  
th i s  t h e s i s  r e - th e o r is e s  t h e  p r o d u c t io n  o f  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s  a n d  s u g g e s t s  
f u r th e r  m e th o d o lo g i c a l  d e v e lo p m e n t  n e c e s s a r y  to  fu l ly  i n c o r p o r a t e  p o s t s t r u c tu r a l i s t  
f e m in i sm  in to  e m p ir ic a l  in v e s t ig a t io n .  A s  s u c h  th e  g e n d e r  m a s k  o f  m id d l e  m a n a g e r s ’ 
i d e n t i t y  w o r k  is  a n a ly s e d  to  r e v e a l  h o w  m a s c u l i n i s t  d is c o u r s e s  d o m in a t e  m a n a g e m e n t  
p r a c t i c e s  w h i l s t  d o w n p la y in g  th e  f e m in in e  a n d  r e n d e r in g  i t  a b j e c t1. A l t h o u g h  th e r e  h a s  
b e e n  s o m e  g e n d e r e d  a n a ly s is  o f  m a n a g em e n t ,  m u c h  o f  th i s  r e s e a r c h  f o c u s e s  o n  th e  
b e h a v io u r  a n d  s k i l l s  d i f f e r e n c e s  b e tw e e n  m e n  a n d  w o m e n  m a n a g e r s  t h a t  c r e a te ,  r e i f y ,  
c o n s t r u c t  a n d  l e g i t im is e  m a s c u l i n i s t  o r g a n iz a t i o n a l  p r a c t i c e s .
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T h e  th e s i s  d e v e lo p s  i n  f iv e  p h a s e s .  I n  th e  f i r s t  p h a s e  I  e x p lo r e  t h e  c o n te x t  a n d  
b a c k g r o u n d  o f  c o n te m p o r a r y  m id d le  m a n a g e r s  t o  a r g u e  f o r  a  g e n d e r e d  a n a ly s is  o f  
m id d le  m a n a g e r s ’ g e n e r i c  r o le s  t h a t  e x p lo r e s  t h e  p o w e r  r e l a t io n s  i n v o lv e d  in  th e  
c o n s t r u c t i o n  a n d  r e c o n s t r u c t i o n  o f  t h e i r  id e n t i t i e s .  I n  c h a p te r  1 d a t a  g e n e r a te d  f r o m  a n  
e x p lo r a to r y  s tu d y  o f  m id d l e  m a n a g e r s ’ r o le s  f r o m  a  w id e r  s a m p le  o f  o r g a n iz a t i o n s  ( s e e  
c h a p te r  4 )  a r e  u s e d  to  h ig h l i g h t  p e r t in e n t  i s s u e s  s u r r o u n d in g  th e i r  e x p e r ie n c e s  ( h o w e v e r  
th e s e  d a ta  w i l l  n o t  b e  c o n s id e r e d  i n  th e  r e s t  o f  th i s  th e s is ) .  A p p r e c i a t i n g  th e  t r e a tm e n t  o f  
p o w e r  i n  t h e  th e o r e t i c a l  a p p r o a c h  o f  G o w le r  a n d  L e g g e  ( 1 9 8 6 ) ,  t h e i r  M e a n in g  o f  
M a n a g e m e n t /  M a n a g e m e n t  o f  M e a n in g  f r a m e w o r k  is  c r i t i q u e d  f ro m  b o th  a  f e m in i s t  a n d  
p o s t s t r u c tu r a l i s t  p e r s p e c t iv e  i n  c h a p te r  3 . T h i s  e x a m in a t i o n  c o n c lu d e s  t h a t  G o w le r  a n d  
L e g g e ’s  a p p r o a c h  n e e d s  d e v e lo p m e n t  b y  g iv in g  g r e a t e r  a t t e n t io n  to  g e n d e r  a n d  p o w e r  
i s s u e s  a n d  b y  in v e s t i g a t i o n  o f  n o n - r h e to r i c a l  f a c to r s .  G o w le r  a n d  L e g g e ’s  m o d e l  i s  t h e n  
d e v e lo p e d  to  p r o v id e  a n  a n a ly t i c a l  f r a m ew o rk  t h a t  d e d u c t iv e ly  e x p lo r e s  t h e  p r e d i c t e d  
s h i f t s  in  m id d le  m a n a g e r s ’ c o n c e r n s  o v e r  t im e .  T h i s  f r a m e w o r k  i d e n t i f i e s  d im e n s io n s  o f  
s u b je c t  p o s i t io n in g ,  t h r o u g h  th e  s h i f t  f r o m  m o d e r n i s t  m o d e s  o f  a c h ie v em e n t ,  
a c c o u n ta b i l i ty  a n d  h i e r a r c h y  (G o w le r  a n d  L e g g e )  to  p o s tm o d e r n  f e a tu r e s  o f  
c o m m i tm e n t ,  s e d u c t io n  a n d  n e tw o r k in g  ( s e e  c h a p t e r  2 ) . M e th o d o lo g ic a l l y ,  t h i s  a n a ly s is  
d e v e lo p s  p o s ts t r u c tu r a l i s t  f e m in i sm  ( c h a p te r  4 )  to  m o v e  b e y o n d  e x i s t i n g  s tu d ie s  o f  
m a n a g e r ia l  id e n t i t ie s  w h ic h  r e g a r d  th o s e  i d e n t i t i e s  a s  c h a n g in g  b u t  r e l a t i v e ly  s ta b le ,  
to w a r d s  th e  r e c o g n i t io n  o f  id e n t i t y  c o n s t r u c t io n  a s  a  f o rm  o f  f i r s t  o r d e r  a c c o u n t in g  
(G a r f in k e l  1 9 6 7 )  w h i c h  is  c h a r a c te r iz e d  b y  p a r a d o x ,  f lu id i t y ,  i n c o n s i s t e n c y  a n d  
em e r g e n c e .  I d e n t i t ie s  a r e  c o n s t r u c te d  in  t e rm s  o f  t h e  c o n ju n c t i o n  o f  r e f l e c t i n g  o n  p a s t  
a n d  fu tu r e  e x p e r i e n c e s ,  a s  a n  e x p la n a t i o n  o f  p r e v io u s  e v e n ts  i n  a  w a y  th a t  p o s i t i o n s  th e  
c o n s t r u c to r  o f  th e  a c c o u n t  a d v a n ta g e o u s ly  f o r  f u tu r e  e p i s o d e s .  P o s t s t r u c tu r a l i s t  
f e m in i sm  a p p r e c ia te s  a n d  a c k n o w le d g e s  th e  o f t e n  a b je c t  f e m in in e  i n  m a n a g e m e n t  a n d
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o r g a n iz a t i o n  th e o r y .  M o r e  s p e c i f i c a l ly ,  th e  g e n d e r  mask  i s  a n a ly z e d  to  a c c o u n t  f o r  th e  
w a y s  i n  w h ic h  m id d le  m a n a g e r s  r e s t r u c tu r e  t h e i r  s e n s e  o f  “ s e l f ’ b y  m a n a g in g  th e  
t e n s io n  b e tw e e n  th e  o f t e n  c o n tr a d i c to r y  d em a n d s  p o s e d  b y  w h a t  t h e  o r g a n i z a t i o n  w a n ts  
f r o m  i ts  m a n a g e r s  a n d  w h a t  th e s e  m a n a g e r s  w a n t  b e  i n  th e  f u tu r e .
T h e  B e c o m in g  o f  M id d le  M a n a g e r s . . .
T h e  s e c o n d  p h a s e  o f  t h i s  t h e s i s  p r e s e n t s  th e  e m p i r i c a l  d a t a  a c c o r d in g  to  th e  a b o v e  
c o n c e p tu a l  f r am ew o rk .  T h e  d a t a  w e r e  a n a ly s e d  to  e x p lo r e  t h e  i n t e r s e c t i o n s  o f  m o d e m  
a n d  p o s tm o d e r n  f e a tu r e s  o f  m a n a g e r i a l  id e n t i t y  c o n s tm c t io n ,  n a m e ly  t h e  d u a l i t ie s  
b e tw e e n  h i e r a r c h y  a n d  n e tw o r k in g  (C a r lu x  i n  c h a p te r  5 ) ; a c c o u n ta b i l i t y  a n d  s e d u c t io n  
(N y lo n s  in  c h a p t e r  6) ;  a n d  a c h ie v e m e n t  a n d  c o m m i tm e n t  (L a r ts  i n  c h a p te r  7 ) ; i n  t h r e e  
c a s e  s tu d y  o r g a n iz a t i o n s  t h a t  h a d  u n d e r g o n e ,  a n d  w e r e  u n d e r g o in g ,  o r g a n iz a t io n a l  
r e s t r u c tu r in g  a t  th e  t im e  o f  th e  in q u ir y .  Q u a l i t a t iv e  i n te r v ie w s  w i t h  a p p r o x im a te ly  t e n  
m id d le  m a n a g e r s  a n d  o th e r  in d iv id u a l s  in  e a c h  c o m p a n y  w e r e  c o n d u c t e d  to  e x p lo r e  
i n d iv id u a l s ’ e x p e r i e n c e s  o f  t h e i r  r o le s  a n d  h o w  t h e y  c o n s t r u c t  t h e i r  id e n t i t i e s  w i th in  
t h e i r  o rg a n iz a t i o n s  ( s e e  c h a p te r  4  f o r  th e  r e s e a r c h  m e th o d o lo g y  a d o p te d ) .
T h e o r is in g  I d e n t i t y  W o r k :  M o d e s  o f  S u b je c t i v i ty
T h i s  th e s i s  e x t e n d s  e x i s t in g  t h e o r y  o n  m id d l e  m a n a g e r s ’ id e n t i t i e s  i n  i t s  t h i r d  s ta g e  b y  
d e v e lo p in g  G o w le r  a n d  L e g g e ’s M e a n in g  o f  M a n a g e m e n t  f r a m e w o r k  a n d  o f f e r s  a  
c o n c e p tu a l  s u p p le m e n t  d e v e lo p e d  d u r in g  d a t a  a n a ly s is  to  c o n s id e r  t h e  w a y s  i n  w h ic h  
s u b je c t i v i t ie s ,  g ro u n d e d  i n  p o w e r ,  k n o w le d g e  a n d  l a n g u a g e ,  a r e  c o n s tm c t e d  ( c h a p te r  8) . 
F iv e  s u b je c t i v e  m o d e s  a r e  d e f in e d  a n d  d e v e lo p e d ,  s p e c i f i c a l ly :
5
1. Mode o f  Incorporation  ( th e  w a y s  t h a t  i n d iv id u a l s  a c c o m m o d a te  o r g a n iz a t i o n a l  
g o a l s  i n  a  c l im a te  o f  c h a n g e  a n d  r e s t r u c tu r in g )  -  e .g .  v i s io n / a d v o c a c y  
( s e d u c t io n ) ;  a c c e p ta n c e ;  a c c o m m o d a t io n ;  c o n s e n t ;  c i t i z e n s h ip ;  “ k n o w le d g e  
m a n a g e m e n t” .
2 . Mode o f  D iscip lined  Subjectivity  ( h o w  in d iv id u a l s  f i t  t h e m s e lv e s  in to  g e n d e r e d  
o r g a n iz a t io n a l  s o c ia l  s y s te m s /d i s c u r s iv e  s t r u c tu r e s )  -  e .g .  s o c i a l  s u b je c t / t e a m  
p l a y e r  ( s u r v e i l la n c e ) ;  le a d in g  s u b je c t ;  p o l i t i c a l  s u b je c t ;  p r o f e s s io n a l  s u b je c t ;  
“ a c t in g  s u b je c t”  ( p e r fo rm a n c e ) .
3 . Mode o f  Subjective Iden tity  ( th e  m e a n s  b y  w h i c h  i n d iv id u a l s  p o s i t i o n ,  o r  s e e  
t h e m s e lv e s  p o s i t i o n e d  w i th in / i d e n t i f y  w i t h  w id e r  s o c ia l  d is c o u r s e s )  -  e .g .  
p e r s o n a l ;  f a m il i a l ;  p r o f e s s io n a l / c a r e e r is t ;  e th ic a l ;  a e s th e t ic .
4 .  Mode o f  Resistance  ( h o w  in d iv id u a l s  r e s i s t ,  t r a n s g r e s s  a n d  e s t a b l i s h  d i s c u r s iv e  
s t r u c tu r e s  o r  c h a n g e  a n d  c r e a te  n e w  o n e s )  -  e .g .  p o l i t i c a l  o p p o s i t io n ;  n o n ­
c o o p e r a t io n ;  s u b v e r s io n ;  s y m b o l ic /d i s c u r s iv e ;  c o u n t e r - s e d u c t io n ;  t r a n s g r e s s iv e ;  
r e f l e x iv e  c r i t i q u e ;  d i s s e n t .
5 . Mode o f  Autonom y  ( h o w  in d iv id u a l s  c o n v e r t  i d e n t i t y  in to  a g e n c y  a n d  h o w  p r a x i s  
c a n  b e  e n a b le d  a n d  r e a l i s e d )  -  e .g .  p o l i t i c a l  a g e n c y ;  e m a n c ip a t io n ;  
em p o w e rm e n t ;  n e tw o r k in g  a n d  a l l ia n c e s ;  b r ic o la g e ;  p la y ;  m a n a g in g  m a s k s ;  
m a n a g in g  b o u n d a r ie s .
T h e  v a r i e ty  o f  w a y s  in  w h ic h  th e  in d iv id u a l  m a n a g e r s  in t e r v i e w e d  c o n s t r u c t e d  t h e i r  
id e n t i t i e s  w i th in  th e s e  m o d e s  a r e  p l o t t e d  f r o m  th e  d a t a  ( s e e  p a g e  2 4 7 ) .  T h i s  a n a ly s is  
i l lu s t r a te s  th e  w a y s  i n  w h ic h  d i f f e r e n t  m a s k s  m a y  b e  e m p lo y e d  within  d i f f e r e n t  m o d e s  
o f  s u b je c t  f o rm a t io n  o r  h o w  a  s p e c i f ic  c o m b in a t io n  o f  m o d e s  o f  s u b je c t  f o rm a t io n  m a y  
c o n s t i t u t e  o n e  p a r t i c u la r  m a s k .
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B e y o n d  G e n d e r :  T h e o r i s in g  F lu id i t y
P h a s e  4  r e v i s i t s  m e th o d o lo g y  in  c h a p te r  9  b y  r e f l e c t i n g  o n  t h e  s h o r t c o m in g s  o f  
p o s t s t r u c tu r a l i s t  f e m in i sm  a n d  t h e  in te r p r e ta t iv e  m e th o d o lo g y  a n d  m e th o d s  em p lo y e d  to  
s u g g e s t  t h a t  fix tu re  r e s e a r c h  o n  m a n a g e r ia l  i d e n t i t i e s  n e e d  to  r e t u r n  to  p e r t in e n t  i s s u e s  
s u r r o u n d in g  b i n a r y  th in k in g .  O n e  I  p r o b le m a t i s e  p o s ts t r u c tu r a l i s t  f e m in i sm ,  a n d  tw o ,  I  
a r g u e  f o r  th e  d e v e lo p m e n t  o f  a p p r o p r i a te  m e th o d o lo g ie s  s u c h  a s  e th n o g r a p h y  a n d  
a u to e th n o g r a p h y  th a t  p r o d u c e  r i c h  n a r r a t i v e  f o r  p r o g r e s s in g  e m p i r i c a l  r e s e a r c h  o n  
id e n t i ty .  T h ir d ,  i n  i t s  f in a l  s ta g e  th e  th e s is  e x a m in e s  b in a r i s t i c  th in k in g ,  w h ic h  i t s e l f  
u n d e r p in s  th e  M a n a g e m e n t  i n  T h r e e  M o v em e n ts  s t r u c tu r e .  W h i l s t  m a in t a in in g  t h a t  th e  
s t r u c tu r e  i t s e l f  i s  a  u s e f u l  h e u r i s t i c ,  i t  a c k n o w le d g e s  t h a t  th e  r e s e a r c h  I  h a v e  c o n d u c te d  
r e v e a l s  t h a t  t h e  s h i f t s  b e tw e e n  p o l e s  a r e  p r o b le m a t i c  a n d  e le m e n ts  o f  e a c h  p o l e  c o - e x is t .  
E x a m in in g  th e  d i s r u p t i v e  f o r c e s  o f  g e n d e r ,  p o w e r  a n d  r e s i s ta n c e ,  a n d  n a r c i s s i sm ,  i t  
r e v e a l s  t h a t  e v e n  a p p r o a c h e s  w h ic h  a c k n o w le d g e  th a t  th e r e  a r e  d i f f e r e n t  f o rm s  o f  
“m a s c u l in i t y ”  a n d  “ f e m in in i ty ” , “ p o w e r ”  a n d  “ r e s i s t a n c e ” , “ s e l f ’ a n d  “ o th e r ”  w h ic h  
in f o rm  a  m u l t i p l i c i t y  o f  id e n t i t i e s ,  n e v e r th e le s s  p r e s e r v e  th e s e  b in a r i e s  b y  n o t  s e e in g  
t h e i r  d e f in in g  t e rm s  -  g e n d e r ,  p o w e r  o r  s e l f  -  a s  th e m s e lv e s  m u l t i p l e  a n d  f lu id .  T h i s  
s e c t io n  p r o p o s e s  th a t  f u r t h e r  r e s e a r c h  b e  c o n d u c te d  t h a t  em p lo y s  t h e o r y  o n  f o r  e x a m p le ,  
g e n d e r  f lu id i ty ,  a s  a  r o u te  f o rw a r d  to ,  a n d  p l a t f o rm  fo r ,  in v e s t i g a t i n g  t h e  f lu id i ty ,  r a th e r  
t h a n  th e  m u l t ip l ic i t y ,  o f  id e n t i t ie s .  M o v in g  a w a y  f r o m  th e  d e p lo y m e n t  o f  f ix e d  
c l a s s i f ic a t io n s  o f  g e n d e r  h ig h l ig h t s  h o w  m a n a g e m e n t  th e o r is i n g  is  i t s e l f  g e n d e r e d  a n d  
c h a l l e n g e s  th e  m a s c u l i n i s t  d is c o u r s e s  o f  c o n te m p o r a r y  m a n a g e m e n t  a n d  o r g a n iz a t i o n  
th e o r y  t h a t  e x c lu d e  o r  s u b o rd in a te  f e m in in i t i e s .  I f  g e n d e r ,  a n  in t e g r a l  a s p e c t  a n d  m o s t  
s ta b le  c o n c e p t  o f  i d e n t i t y  b e c a u s e  i t  i s  u s u a l ly  c o n s id e r e d  b i o l o g i c a l l y  g r o u n d e d ,  c a n  b e  
d e s ta b i l i s e d  t h e n  a d v a n c in g  m a n a g e m e n t  t h e o r y  i n  f u tu r e  r e s e a r c h  r e q u i r e s  a t t e n t io n  to  
g o  b e y o n d  g e n d e r  f lu id i ty ,  f lu id  r e s i s t a n c e  o r  th e  f lu id  s e l f ,  a n d  b e  g iv e n  to  identity
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f lu id ity  to  a c c o m m o d a te  a n d  a p p r e c ia te  d i f f e r e n c e ,  d iv e r s i t y  a n d  v o ic e .  F o u r th ,  th e  
g e n d e r e d  n a tu r e  o f  v a l i d i t y  i s  r a i s e d  to  a s s i s t  w i t h  d e c o n s t r u c t i n g  t h e  g e n d e r  b in a r y .  
L a s t ly ,  I  s u g g e s t  t h a t  m o r e  a t t e n t io n  b e  g iv e n  to  l a n g u a g e  a n d  p a r t i c u la r ly  f e m in in e  
l a n g u a g e  b y  d e v e lo p in g  m e th o d s  c a p a b le  o f  p r o d u c in g  n a r r a t i v e  to  write  t h e  f e m in in e  
in to  m a n a g e m e n t  a n d  o rg a n iz a t i o n .  F u r th e rm o r e  I  a r g u e  t h a t  t h i s  n e e d s  to  g o  h a n d  i n  
h a n d  w i t h  p r o b le m a t i s in g  th e  la n g u a g e  o f  t h e  m a n y  f e m in i sm s  a n d  r a t h e r  t h a n  f o c u s in g  
o n  w o m e n ’s w a y s  o f  k n o w in g  (B e le n k y  e t  a l . 1 9 9 7 )  d e v e lo p  a  p l a t f o rm  f ro m  w h ic h  
f e m in in e  w r i t i n g  c a n  b e g in .
T h is  th e s i s  t h e r e f o r e  p r o v id e s  m o m e n ts  to w a r d s  a n  u n d e r s t a n d in g  o f  m id d le  m a n a g e r s ’ 
e v e r  c h a n g in g  s u b je c t i v i t ie s  r a th e r  t h a n  f ix e d  c o n c e p tu a l i s a t io n s  o f  m id d l e  m a n a g e m e n t  
s u b je c ts  i n  c o n t e m p o r a r y  s i tu a t io n s .  T h e  r e s e a r c h  p r e s e n t e d  h e r e  h a s  n o t  e v o lv e d  
s u f f i c i e n t ly  to  d e s ta b i l i s e  m id d le  m a n a g e r s ’ id e n t i t i e s  a n d  f u tu r e  r e s e a r c h  r e q u i r e s  
i n v e s t i g a t io n  o f  th e  f lu id ity  o f  id e n t i t i e s  a n d  h o w  th e s e  f o rm a t io n s  c h a l l e n g e ,  m o u ld  a n d  
t r a n s f o rm  m a n a g e r ia l  a n d  o r g a n iz a t io n a l  d i s c o u r s e s .  I  m u s t  n o w  tu r n  b a c k . . .
R e s t r u c t u r in g  M id d le  M a n a g em e n t :  S t u c k  in  t h e  M id d l e . . .  b u t  o f  w h a t ?
O rg a n iz a t io n a l  r e s t r u c tu r in g  o v e r  th e  p a s t  tw o  d e c a d e s  h a s  s t im u la t e d  c o n s id e r a b le  
e m p ir ic a l  i n t e r e s t  i n  t h e  c h a n g in g  r o le s  a n d  c a r e e r s  o f  m id d le  m a n a g e m e n t  a s  a  
c o n s e q u e n c e  (D o p s o n  a n d  S te w a r t  1 9 9 0 ;  F lo y d  a n d  W o o ld r id g e  1 9 9 7 ; D o p s o n  a n d  
N e u m a n n  1 9 9 8 ) . A s  o rg a n iz a t io n s  f a c e  in c r e a s in g  g l o b a l  c o m p e t i t i o n ,  tu r b u l e n t  m a r k e t s  
a n d  r a p id  c h a n g e ,  i t  i s  s u g g e s te d  th a t  t h e r e  i s  a  n e e d  f o r  o r g a n i z a t i o n a l  s t r u c tu r e s  to  
b e c o m e  m o r e  f le x ib le ,  f la t,  r e s p o n s iv e  a n d  le a n  ( P e te r s  1 9 8 7 ;  K a n t e r  1 9 8 9 a ) .  
A c c o r d in g ly ,  th e  m id d le  m a n a g e m e n t  c o h o r t  a r e  r e s t r u c tu r e d  a n d  r e - f o rm e d ,  s in c e  th e y ,  
r ig h t ly  o r  w r o n g ly ,  c o m e  to  b e  p e r c e iv e d  a s  th e  r o o t  c a u s e  o f  m a n y  o f  t h e  p r o b le m s
a s s o c ia te d  w i t h  t h e  t r a d i t io n a l  h ie r a r c h ic a l  o r g a n iz a t io n a l  f o rm  -  a n d  a n  o b s ta c le  to  
c h a n g e .  S c a r b r o u g h  a n d  B u r r e l l  ( 1 9 9 6 :1 7 8 )  s u g g e s t  th a t  m id d le  m a n a g e r s  h a v e  b e e n  
a c c u s e d  o f  b e in g :
“costly, resistant to change, a b lock to communication both upwards and  
downwards. They consistently underperform; they spend  their  tim e openly  
po litick ing  rather than in constructive prob lem  solving. They are reactionary, 
undertra ined  and  regularly fa i l  to act as entrepreneurs ”.
M id d le  m a n a g e m e n t  h a v e  f o r  s o m e  y e a r s  b e e n  s e e n  a s  b e in g  “ s tu c k  i n  th e  m id d le ”  o f  
ta l l  h i e r a r c h ic a l  s t r u c tu r e s  b u t  m o r e  r e c e n t l y  t h e y  h a v e  a l s o  b e e n  “ s tu c k  i n  t h e  m id d le ”  
o f  a c a d e m ic  d e b a te s  b e tw e e n  p e s s im i s t i c  a n d  o p t im is t i c  r o le  e x p e r i e n c e s  (D o p s o n  a n d  
S te w a r t  1 9 9 0 ) .  R e s e a r c h  i n  t h is  t r a d i t i o n  h a s  b e e n  t r a p p e d  w i t h i n  t h e  p o s i t i v e  a n d  
n e g a t iv e  m o d e s  o f  t h i s  d u a l ism , d r a w n  to  i n v e s t ig a te  t h e  im p a c t  o f  d i s c o u r s e s  o f  
r e s t r u c tu r in g  o n  th e  c u r r e n t  “ s ta t e ”  o f  m id d l e  m a n a g e m e n t  -  w o r k  r o le s ,  f u n c t io n s ,  
a t t i tu d e s  a n d  b e h a v io u r s ,  m in d s e t s ,  a n d  p r o je c t e d  fu tu r e s .  M id d le  m a n a g e m e n t  r e s e a r c h  
is  a l s o  t r a p p e d  b e tw e e n  s u b je c t - o b je c t  (w h a t  i s  h a p p e n in g  to  m id d le  m a n a g e r s  /w h a t  a r e  
t h e y  d o in g )  a n d  lo c k e d  w i th in  e p i s t e m o lo g ic a l  t r e a tm e n t s  a n d  m e th o d o lo g ic a l  
a p p r o a c h e s  t h a t  r e in f o r c e  th e  g e n e r a t io n  o f  f in d in g s  t h a t  m a y  b e  e a s i l y  g e n e r a l i s e d  f ro m  
a  h o m o g e n i s e d  g ro u p  o f  m id d le  m a n a g e r s  to  c o n s t r u c t  m id d l e  m a n a g e m e n t  B e f o r e  
r e tu r n in g  to  c r i t i q u e  e x i s t in g  r e s e a r c h  o n  “w h a t  i s  h a p p e n in g  to  m id d l e  m a n a g e m e n t ? ”  I  
b r i e f l y  d i s c u s s  th e  p o s i t i v e  a n d  n e g a t iv e  e x p e r i e n c e s  o f  m id d le  m a n a g e r s  t o  d e v e lo p  th e  
c r i t i q u e  m a d e  i n  t h i s  th e s is .
W h a t  i s  H a p p e n in g  to  M id d le  M a n a g em e n t?
W h e th e r  m id d l e  m a n a g e m e n t  h a s  a  r o le  to  p l a y  i n  n e w  o r g a n iz a t i o n a l  f o rm s  is  a n  o p e n  
q u e s t io n .  S o m e  c o m m e n ta to r s ,  s u c h  a s  K a n t e r  ( 1 9 8 9 a ) ,  th e  a c c e s s ib l e  a c a d e m ic ;  P e te r s ,  
( 1 9 9 2 )  t h e  r e v o lu t io n a r y  c o n s u l ta n t ;  a n d  S e m le r ,  ( 1 9 9 3 )  t h e  f r a m e - b r e a k in g
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e n t r e p r e n e u r  c o n s id e r  m id d l e  m a n a g e m e n t  to  b e  a  b a r r i e r  to  a c h i e v in g  a  m o r e  c o s t  
c o m p e t i t iv e ,  c u s to m e r  f o c u s e d ,  a n d  f le x ib le  o r g a n iz a t io n .  W h a t  e v e r y o n e  s e em s  to  
a g r e e  u p o n  is  t h a t  m id d l e  m a n a g e m e n t  h a s  c h a n g e d ,  a l t h o u g h  th e r e  i s  c o n s id e r a b le  
d iv e r s i t y  o n  w h a t  t h e  m o s t  im p o r t a n t  in f l u e n c e s  h a v e  b e e n  o n  t h e s e  c h a n g e s .  T h e  m o s t  
c o m m o n  s u g g e s t io n s  a r e  m a s s iv e  m a n a g e r ia l  r e d u n d a n c i e s  a n d  j o b  i n s e c u r i t y  (C am e r o n  
e t  a l . 1 9 9 1 ;  H e c k s c h e r  1 9 9 5 ) ; th e  r e c o n s t i t u t i o n  o f  m a n a g e m e n t  r o le s  ( F lo y d  a n d  
W o o ld r id g e  1 9 9 7 ) ;  c a r e e r s  (N o e r  1 9 9 3 ;  A r th u r  e t  a l .  1 9 9 5 )  a n d  m a n a g e r s ’ s e l f - id e n t i t ie s  
(W a ts o n  1 9 9 4 ) .  T h e  e x a c t  r e l a t i o n s h ip s  b e tw e e n  th e s e  in f lu e n c e s  a r e  n o t  l in e a r  o r  u n i ­
d i r e c t io n a l  — f o r  e x am p le ,  r e d u n d a n c ie s  m a y  f o r  t h e  r e c o n s t r u c t i o n  o f  r o le s ,  o r  i t  m a y  b e  
t h e  o th e r  w a y  r o u n d ,  d e p e n d in g  o n  w h e th e r  o r g a n iz a t i o n a l  c h a n g e  i s  a  p l a n n e d  
im p r o v e m e n t  o r  a  f o r c e d  r e s p o n s e  to  th e  c o m p e t i t i v e  e n v i r o n m e n t .  P e s s im i s t i c  a c c o u n t s  
r e p o r t  t h a t  th e s e  c h a n g e s  le a d  to  a  d i s i l lu s io n m e n t  a n d  d e m o r a l is a t io n ,  a n d  e x p e r ie n c e s  
o f  l o n g  w o r k in g  h o u r s ,  w o r k  in te n s i f ic a t io n ,  j o b  in s e c u r i ty ,  in c r e a s e d  a c c o u n ta b i l i t y  a n d  
m o n i to r in g  a n d  p s y c h o lo g ic a l  w i th d ra w a l  f r o m  th e  o r g a n i z a t i o n  ( S c a s e  a n d  G o f f e e ,  
1 9 8 9 ) . S tu d ie s  o f  “ s u r v iv o r  s y n d ro m e ”  (B r o c k n e r  e t  a l . 1 9 9 2 ;  T h o r n h i l l  a n d  S a u n d e r s
1 9 9 7 )  a m o n g s t  m id d l e  m a n a g e r s  i n  b o th  th e  U K  a n d  U S  (G u e s t  a n d  P e c c e i  1 9 9 2 ;  
D o h e r ty  e t  a l . 1 9 9 5 ;  D o p s o n  a n d  N e u m a n n  1 9 9 8 )  h a v e  s h o w n  t h a t  p r o lo n g e d  p e r io d s  o f  
d o w n s iz in g  h a v e  r e s u l t e d  in  w o r k  i n te n s i f i c a t io n ,  im p o v e r i s h e d  l i f e s ty l e s  a n d  s t r e s s  
r e l a t e d  i l ln e s s ,  w i t h  c o m m i tm e n t  to  th e  o r g a n iz a t i o n  b a s e d  o n  f e a r  o f  j o b  lo s s  r a t h e r  t h a n  
a n y  p o s i t i v e  f a c to r s  ( T h o r n h i l l  a n d  G ib b o n s  1 9 9 5 ;  N e w e l l  a n d  D o p s o n  1 9 9 6 ; B e n b o w  
1 9 9 6 ;  C h a r le s w o r th  1 9 9 7 ;  T h o m a s  a n d  D u n k e r l e y  1 9 9 9 ) .  W a r h u r s t  ( 1 9 9 8 )  s o u n d s  a  
c a u t io n a r y  n o t e  a g a in s t  s o u n d in g  th e  d e a th - k n e l l  o f  th e  m id d le  m a n a g e m e n t  p r e m a tu r e ly  
d u e  to  th e  d iv e r s e  m a c r o  in f l u e n c e s  o f  r e c e s s io n  a n d  r e s t r u c tu r in g  o n  p u b l i c  a n d  p r iv a te  
o r g a n iz a t io n s .  T h a t  h a v in g  b e e n  s a id ,  th e  e x p lo r a to r y  i n d u c t iv e  r e s e a r c h  o n  th e  
e x p e r i e n c e s  o f  m id d le  m a n a g e r s  in  r e s t r u c tu r e d  o r g a n i z a t i o n s  d id  r e v e a l  p e s s im i s t i c  
m o m e n ts  i n  m id d le  m a n a g e r s ’ te x ts .  F r a g m e n ts  f r o m  m id d l e  m a n a g e r s ’ a c c o u n t s  a r e
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p r e s e n t e d  in  th e  n e x t  s e c t io n  to  h ig h l ig h t  s o m e  o f  th e  i s s u e s  t h a t  s o m e  o f  th e  m id d le  
m a n a g e r s  f a c e  i n  th e  r e s t r u c tu r e d  a n d  r e s t r u c tu r in g  o r g a n iz a t i o n s  r e s e a r c h e d .  I t  i s  n o t  
o u r  i n t e n t i o n  to  a t t e m p t  to  g e n e r a l i s e  f r o m  th i s  sm a l l  s a m p le  e i t h e r  b e tw e e n  m id d le  
m a n a g e r s  o r  b e tw e e n  o r g a n iz a t i o n s .  N e v e r th e l e s s ,  s o m e  o f  t h e i r  m o r e  p e s s im is t i c  
a c c o u n ts  r e s o n a t e d  w i t h  o th e r  s tu d ie s  i n  c e n t r in g  o n  g r e a te r  i n t e n s i f i c a t i o n  o f  w o r k ;  
p r e s e n te e i sm ;  b r o k e n  p s y c h o lo g ic a l  c o n t r a c t s ;  a n d  j o b  i n s e c u r i t y  a s  u n d e r ly in g  r e a s o n s  
f o r  t h e i r  in s t a b i l i ty ,  in s e c u r i t y  a n d  am b ig u i ty .  T o  i l lu s t r a t e ,  t h e  f o l l o w in g  a c c o u n ts  
p r o v id e  a  f l a v o u r  o f  m id d l e  m a n a g e r s ’ e x p e r ie n c e s .
“With stream lin ing  we have lost a about a third, there are few e r  p eop le  who  
need  to w ork  harder. Before the change I  u sed  to read  two or three books a w eek  
because there were so  many o f  us. I t ’s  no t like tha t now, now  I  can ’t g e t home, 
and  when I ’m there I  g e t ca lled  back in ” (K e v in  L a r ts ) .
“You need  to adapt y o u r se lf to d ifferent areas o f  the factory ... I  learnt the hard  
way... I t  was a case o ffig u r ing  out w hat worked  where, and  changing  y o u r se lf  to  
ge t w hat you  wanted  d o n e” (B r ia n  C a r lu x ) .
“I  g e t very, very stressed  with som e o f  the responsibilities I 've  got. I ’m sitting  at  
home, it can be ten o ’c lock a t n ight and  I 've  go t to come in. I  live ten m iles  
away... I'm  contracted 37  hours, but I'm  expected  to do the necessary hours to  
ge t m y jo b  done. We have 24-hour responsibility but that d oesn ’t mean we have  
to be here 24 hours a day (laughter)... The jo b  is bigger because there are few e r  
guys to g e t more done, and  i t ’s  different work, no t ju s t  the production  stuff. I t ’s  
the other s tu f f  that takes the time... there's a fe e lin g  that yo u  have to be in this  
place, not only to ge t the jo b  done but to be seen to be do ing  e x tra ” (W a y n e  
L a r ts ) .
“I t  has changed the m oral o f  people, a t least with the o ld  fo rm  there was som e  
fo rm  o f  career pa th  where you  can see  yo u r  career development... now  i t ’s  a b it  
o f  a morass o f  who does what where... When yo u  go  from  the shop  f lo o r  to a 
team  leader in the new  structure there is a clear step, bu t a fter tha t they d o n ’t 
really know  where to go  ” (D a n  W i r e  P r o d u c ts ) .
“In  this f la t  structure, where do you  go? You either go  across the company or  go  
out o f  the com pany” (D a v e  D in k y  P r o d u c ts ) .
“Y o u ’ve g o t a ll the pressures from  above from  the D irectors and  a t the sam e  
tim e there are the operational pressures. A ll  these pressures are p re ssed  in a t 
our level. This is a real balancing act; you  have to be a jugg ler. I ’m very much  
the p ig g y  in the m idd le” (S u e  P a r c e l  C o ) .
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T h e  a c c o u n t s  s e le c t e d  a b o v e  r e v e a l  s o m e  o f  t h e  g r e a te r  p r e s s u r e s  t h a t  t h e s e  m a n a g e r s  
f a c e  w i t h i n  r e s t r u c tu r in g  o r g a n iz a t i o n s .  T h e s e  d e m a n d s  c e n t r e  o n  “ d o in g  m o r e  [w o rk ]  
w i t h  l e s s  [m a n a g e r s ] ”  w h ic h  m e a n s  in c r e a s e d  w o r k lo a d s ,  lo n g e r  h o u r s  a n d  m o r e  g e n e r ic  
r o le s  a n d  r e s p o n s ib i l i t i e s  am o n g s t  a l l  o f  t h e  m a n a g e r s  t h a t  e x p e r i e n c e d  d e la y e r in g .  N o t  
o n ly  w e r e  m a n a g e r s  f a c in g  w o r k  in t e n s i f i c a t i o n  a n d  w o r k in g  lo n g e r  t o  “ g e t  t h e  j o b  
d o n e ”  t h e r e  w e r e  e s c a la t i n g  p r e s s u r e s  to  im p r o v e  p e r f o rm a n c e .  W o r k in g  l o n g e r  h o u r s  
w a s  a ls o  a  c o n s e q u e n c e  o f  p r e s e n t e e i s m  a s  a n  i n t e n t i o n  to  d e m o n s t r a t e  i n d iv id u a l  
c o m m i tm e n t  to  t h e i r  c o m p a n ie s .  T h is  p r e s e n t e e i s m  s u r f a c e d  i n  t h e  d a t a  f r o m  in c r e a s e d  
f e e l in g s  o f  i n s e c u r i t y  a s  t r a d i t io n a l  f o rm s  o f  p s y c h o lo g ic a l  c o n t r a c t s  b e c a m e  r e d u n d a n t  
a n d  h e ig h t e n e d  r o le  a m b ig u i ty  f r o m  th e  l a c k  o f  c a r e e r  d i r e c t io n  b e c a m e  e v id e n t .  T h e  
lo s s  o f  h i e r a r c h ic a l  p r o g r e s s io n  w a s  s e e n  to  b e  a  f u n d am e n ta l  a t t a c k  o n  t h e  s t a tu s  a n d  
id e n t i t y  o f  th e s e  m a n a g e r s .  T h e s e  p r e l im in a r y  f in d in g s  c o n f i rm  m a n y  o f  t h e  f r u s t r a t io n s  
e x p e r i e n c e d  b y  m id d le  m a n a g e m e n t  d o c u m e n te d  b y  e a r l i e r  r e s e a r c h  (K a n te r  1 9 8 3 ) .  T h e  
im a g e  o f  th e  m id d le  m a n a g e r s  p r e s e n t e d  h e r e  i s  r e f l e c t i v e  o f  t h e  r e s e a r c h  d a t a  a n d  
p o r t r a y s  e l e m e n ts  o f  th e  p e s s im is t i c  th e s i s  o f  m id d le  m a n a g e m e n t  t h a t  i n f lu e n c e s  th e  
c o n t r o l  t h e y  h a v e  o v e r  t h e i r  w o r k in g  l iv e s ,  i n c r e a s in g ly  h a v in g  to  s a c r i f i c e  t h e i r  
p e r s o n a l  l i f e  to  m e e t  th e  d e m a n d s  o f  th e  o r g a n iz a t io n .  T h a t  s a id  e x i s t i n g  r e s e a r c h  a n d  
th e  e x p lo r a to r y  d a ta  r e v e a l  a  m o r e  u p b e a t  im a g e  o f  m id d l e  m a n a g em e n t .
M o r e  o p t im is t i c  s tu d ie s  e m p h a s is e  th e  g r o w th f u l  a n d  p o s i t i v e  a s p e c t s  o f  t h e  c h a n g e s ,  
s e e in g  m id d le  m a n a g e m e n t  a s  h a v in g  a  v e r y  d i f f e r e n t  f u tu r e ,  o n e  w h ic h ,  t r a n s f o rm e d  b y  
r e s t r u c tu r i n g ,  i s  n o w  i t s e l f  t r a n s f o rm in g ,  m o r e  f l e x ib le ,  a u to n o m o u s  a n d  w i t h  m o r e  
o p p o r tu n i t i e s  f o r  d e v e lo p m e n t  (D o p s o n  a n d  S te w a r t  1 9 9 0 ) .  T h e s e  m a n a g e r s  a r e  n o  m o r e  
“ s tu c k  in  th e  m id d l e ”  o f  th e  o r g a n iz a t io n a l  h i e r a r c h y  (D ic k s o n  1 9 7 7 ;  S t e w a r t  1 9 9 3 )  
a l t h o u g h  d o w n s iz e d  m id d le  m a n a g e m e n t  c o h o r t s  a r e  n o w  fo u n d  in  m a n y  o r g a n iz a t io n s .  
O p t im is t i c  a d v o c a te s  f o r  “ n e w ”  r o le s  a n d  o p p o r tu n i t i e s  f o r  m id d le  m a n a g e r s  a s s u m e
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t h a t  t h e y  n o w  h a v e  a n  in c r e a s e d  s t r a t e g ic  c o n te n t  to  t h e i r  r o le s ,  a r e  m o r e  
e n t r e p r e n e u r ia l ,  m o r e  p e r s o n a l ly  in v o lv e d ,  a n d  w i t h  e n r i c h e d  r o le s  h a v e  h ig h  in t r in s ic  
m o t iv a t i o n  (D o p s o n  a n d  S te w a r t  1 9 9 0 ; N e u m a n n  e t  a l . 1 9 9 5 ;  N e w e l l  a n d  D o p s o n  1 9 9 6 ;  
F lo y d  a n d  W o o ld r id g e  1 9 9 7 ) . T h e  c o n c e p t  o f  “ c o m m i tm e n t”  i s  r e c o n f ig u r e d  in to  a  
m o r e  “m a tu r e ”  p s y c h o lo g ic a l  a t t a c h m e n t  b a s e d  o n  lo y a l ty  t o  t a s k  r a t h e r  t h a n  to  th e  
o r g a n iz a t io n ,  a r g u in g  f o r  a  “ n e w  m a n a g e r i a l  w o r k ”  w h i c h  c o n s t i t u t e s  th e  b a s is  o f  a  
b r o a d e r  “ n e w  p r o f e s s io n a l i s m ”  (H e c k s c h e r  1 9 9 5 ) .  F r o m  th i s  p e r s p e c t iv e ,  g r e a te r  
a u to n o m y  le a d s  to  g r e a te r  m e a n in g  a n d  in v o lv e m e n t ,  w h ic h  d e l iv e r s  in c r e a s e d  
c o m m i tm e n t  a n d  e n th u s ia sm  f o r  th e  ta s k ,  a n d  r e w a rd s  m a n a g e r s  w i t h  t h e  o p p o r tu n i t y  to  
g a in  s k i l l s  a n d  e x p e r ie n c e s  w h ic h  im p r o v e  t h e i r  e m p lo y a b i l i t y  a n d  j o b  m o b i l i t y  -  w h ic h  
m a y ,  o f  c o u r s e ,  s e e m  a  c o n tr a d ic t io n  i n  t e rm s ,  b u t  c o m m i tm e n t  d o e s  n o t  a u to m a t ic a l ly  
e n ta i l  lo y a l t y  a s  p r o f e s s io n a l i s m  im p l ie s  l o y a l ty  to  p e r f o rm a n c e  s ta n d a r d s  r a th e r  t h a n  
o r g a n iz a t io n a l  c u l tu r e .  T h e  t e x t s  f r o m  th e  e x p lo r a to r y  r e s e a r c h  s u g g e s t  t h a t  s o m e  m id d le  
m a n a g e r s  w e r e  e x t r e m e ly  p o s i t iv e  a b o u t  th e  impact o f  c h a n g e  o n  t h e i r  r o le s :
“Initia lly  it was taking on responsibility... as a fo rem an , before I  d id  anything  
you  w ent to see the superin tendent or manager, but when you  w ent to making  
decisions w ith you r  team, well i f  it works it works and  i f  it fa i ls  it fa ils . We g e t  
on with it now, and  so do the teams and  team  leaders. We soon realised, as a 
company, that the skills  and  ta lents had  been there a ll the tim e ” (A d a m  L a r ts ) .
“We are more involved in the running  o f  our sections, w e have more  
responsibilities, so  th e re ’s  no more pa ss in g  the buck. The buck  stops w ith us. 
Bu t we are now  in control, we are in charge and  we m eet w ith our sen ior  
manager to discuss our targets but then we ju s t  g e t on w ith it. O f  course this has  
a downside, we have to perform  because w e are more visib le  w ith perform ance  
and  target settings ” (N ic k  N y lo n s ) .
“Since I  have taken on th is role I  have much more involvem ent w ith  sen ior  
management issues, i t ’s  no t ju s t  about doing  yo u r  bit, i t ’s  about seeing  the  
bigger picture. You fe e l  more valued  because o f  that, i f  yo u  g e t on w ith yo u r  
boss that it. We need to th ink about quality, reducing  costs and  things like  
improving production. I t ’s  also about improving our selves and  our staff, som e  
s ta f f  can be im proved and som e c a n ’t. B u t I ’m much m ore responsib le  f o r  m y  
peop le  now. I ’m a manager and no t another body but I  suppose  i t ’s  because  
there is few e r  o f  us around these days ” ( J o y c e  P O C  L td .) .
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“I'm  contracted  37  hours, but I'm  expected  to do the necessary hours to ge t my  
jo b  done. We have 24-hour responsibility but that doesn 't mean we have to be  
here 24  hours a day (laughter)... The jo b  is b igger because there are less guys to 
g e t more done, and  it's d ifferent work, not ju s t  the p roduction  stuff. It's  the other  
s tu f f  that takes the time... there's a fe e lin g  that yo u  have to be in this p lace, not 
only to g e t the jo b  done but to be seen to be do ing  e x tra .. .I ’m also  s tudying  fo r  
my degree but I 'v e  stud ied  a ll the tim e I 'v e  been with the company, i t ’s  the only  
way to g e t on and  make sure you  progress. I  enjoy it but i t ’s  ha rd  w o rk” (W a y n e  
L a r ts ) .
“There ’s no more pa ssing  the buck, the buck stops w ith us. We are in control 
now, we are in charge and  we ju s t  m eet w ith our m anager to d iscuss targets. We 
ju s t  g e t on w ith things now, o f  course there is a downside ‘cos w e  have to  
perform . We are more visible w ith the targets ” (C h r is  N y lo n s ) .
“With restructuring they im plemented the teams and  much o f  our new  roles is 
about managing  these teams. O f  course som e managers have the skills  that you  
need  to manage peop le  and  others d o n ’t. Our jo b s  can be much better i fy o u  see  
it as working with a group and  sharing  the responsib ility  to g e t the work  done  
and  i t ’s  good. But, th a t’s  when i t ’s  working. I f  i t ’s  not, then, well, y ou  have to  
manage hard  and  g e t contro l and  th a t’s  the difficult b it because p eop le  have  
different expectations o f  the managers n ow ” (B r ia n  W ir e  P r o d u c ts ) .
T h e s e  m o r e  u p b e a t  a c c o u n t s  f r o m  m id d le  m a n a g e r s  p a r t i a l l y  s te m  f r o m  g r e a t e r  c o n t r o l  
a n d  d i s c r e t io n  to  m a k e  d e c i s io n s  a n d  p r o b le m - s o lv e  w i th in  m o r e  “ in n o v a t i v e  r o le s ”  
(D o p s o n  a n d  S te w a r t  1 9 9 0 ;  D u n f o r d  a n d  H e i l e r  1 9 9 4 ) . H o w e v e r  t h e s e  f l e x ib l e  r o le s  
w e r e  a s s o c i a t e d  w i t h  h a v in g  m o r e  s t r e s s  f r o m  d o in g  m o r e  a n d  h a v in g  n e w  a n d  
c h a l l e n g in g  r e s p o n s ib i l i t i e s .  C le a r  p e r f o rm a n c e  t a r g e t s  a n d  i n c r e a s e d  v i s i b i l i t y  o f  
in d iv id u a l  p e r f o rm a n c e  a lo n g s id e  in c r e a s e d  o p p o r tu n i t i e s  to  e n g a g e  i n  e n t r e p r e n e u r i a l  
a c t iv i ty  r e s u l t e d  i n  p r e s s u r e s  to  w o r k  h a r d e r  a n d  lo n g e r .  H e ig h t e n e d  a w a r e n e s s  o f  
s u r v e i l l a n c e  a n d  p r e s s u r e s  to  m a n a g e  t h e i r  p r o f e s s io n a l  i d e n t i t i e s  i n f lu e n c e d  m a n a g e r s ’ 
e n g a g em e n t  w i t h  m e ,  w h e r e b y  t h e y  p r e s e n t e d  h i g h  le v e l s  o f  c o m m i tm e n t  a n d  l o y a l ty  to  
t h e i r  o r g a n iz a t io n s .  M a n a g e r s  c o m m e n te d  o n  h ig h  l e v e l s  o f  j o b  s a t i s f a c t io n  a n d  
f u l f i lm e n t  f r o m  th e i r  o r g a n iz a t i o n s ,  a n d  w e r e  k e e n  to  p r e s e n t  a  c o m m i t t e d ,  h a r d  w o r k in g  
a n d  lo y a l  im a g e  to  t h e i r  o r g a n iz a t io n s  i n  t u r b u l e n t  p e r io d s .
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T o  s u m m a r i s e  th e n ,  th e  l i t e r a tu r e  o n  m id d l e  m a n a g e m e n t  p r e s e n t s  a  c o n t r a d i c to r y  a n d  
in c o n c lu s iv e  p ic tu r e .  O n  th e  o n e  h a n d  t h e  m a jo r i t y  o f  a c c o u n t s  p a i n t  a  p e s s im i s t i c  f u tu r e  
f o r  m id d le  m a n a g em e n t .  I n  c o n tr a s t ,  o p t im is t i c  a c c o u n t s  s u g g e s t  t h a t  n e w  m id d le  
m a n a g e m e n t  h a s  e m e r g e d  f ro m  th e  r u in s  o f  t h e  d r a s t i c  r e d u c t io n s  o f  d o w n s i z e d  a n d  
d e la y e r e d  o r g a n iz a t io n s  a n d  is  n o w  m o r e  s t r a te g ic a l l y  i n v o lv e d ,  m o r e  e m p o w e r e d ,  m o r e  
i n n o v a t iv e  a n d  e n t r e p r e n e u r ia l ,  w i t h  w o r k  p e r c e iv e d  a s  m o r e  e n r i c h in g  a n d  m e a n in g f u l .  
M a n a g e r s  d o  n o t  h a v e  th e  p e r v a s iv e  s e n s e  o f  lo s s  o f  i d e n t i ty ,  d e m o r a l i s a t i o n  a n d  s e l f ­
d o u b t  t h a t  f la v o u r s  t h e  p e s s im i s t i c  a c c o u n ts ;  o p t im i s t i c  a c c o u n t s  s e e  m a n a g e r s  a s  
e n e r g i s e d  b y  p o s s ib i l i t y  a n d  em b r a c in g  th e  o p p o r tu n i ty  to  b e c o m e  a u to p o ie t i c ,  c r e a t in g  
th e i r  i d e n t i t i e s  a n ew . R e c e n t  a c c o u n ts  h a v e  r e v e a l e d  t h a t  th e  p i c t u r e  i s  m ix e d  a n d  
in c o n c lu s iv e  a n d  d o  n o t  e n d o r s e  t h e  p o s i t iv e /n e g a t iv e ,  e i t h e r /o r  a p p r o a c h  o f  p r e v io u s  
r e s e a r c h ,  b u t  a l th o u g h  c o n t r a d i c to r y  m e s s a g e s  o n  th e  “ s t a t e ”  o f  m id d l e  m a n a g e m e n t  
h a v e  n o t  g o n e  u n n o t ic e d ,  c r i t i c a l  r e s e a r c h  in  th e  a r e a  r e m a in s  v e r y  s m a l l  (W a t s o n  1 9 9 4 ;  
D o p s o n  a n d  N e u m a n n  1 9 9 8 ;  M c G o v e r n  e t  a l . 1 9 9 8 ) .  T h e  m id d l e  m a n a g e r s ’ t e x t s  f r o m  
th e  e x p lo r a to r y  s tu d y  r e v e a l  c o n tr a s t in g ,  c o n t r a d i c to r y  a n d  in c o m p le t e  e x p e r i e n c e s  b o th  
o f  i n d iv id u a l  m a n a g e r s  a s  w e l l  a s  between  m a n a g e r s  (w i th in  o r g a n iz a t i o n s  a n d  a c r o s s  
d i f f e r e n t  o r g a n iz a t i o n s ) .  S o ,  th e  q u e s t i o n  r e m a in s  w h e th e r  e x i s t i n g  r e s e a r c h  h a s  f a i le d  to  
b r e a k o u t  o f  th e  p o s i t i v e  a n d  n e g a t iv e  d u a l ism ,  r e m a in in g  s tu c k  i n  t h e  m id d l e  w h e r e  
D o p s o n  a n d  S te w a r t  b e g a n .
S tu c k  in  th e  M id d l e  -  th e  s u b ie c t - o b ie c t  d u a l i sm
C o n te m p o r a r y  d i s c o u r s e s  o f  r e s t r u c tu r in g  h a v e  q u e s t i o n e d  th e  e c o n o m ic  a n d  s o c ia l  
f u n c t io n  -  in d e e d  th e  v e r y  e x i s t e n c e  -  o f  m id d le  m a n a g e r s  in  p e r io d s  o f  u n c e r t a in ty ,  
in t e n s i f i c a t i o n  o f  w o r k  a n d  r o le  am b ig u i ty .  M a n a g e r s  a r e  s e e m in g ly  c o n s t a n t l y  e n g a g e d
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i n  i d e n t i t y  w o r k  to  o r d e r  a n d  r e o rd e r ,  c o n s t r u c t  a n d  r e c o n s t r u c t  t h e i r  s u b je c t i v i t i e s .  T h e  
n a tu r e  o f  t h e  q u e s t i o n  o f  w h a t  i s  h a p p e n in g  to  m id d le  m a n a g e m e n t  s u g g e s t s  t h a t  m id d le  
m a n a g e m e n t  h a v e  b e e n  th e  object o f  r e s t r u c tu r i n g .  I s s u e s  o f  i d e n t i t y  a r e  b r u s h e d  a s id e  
w i t h  m id d le  m a n a g e r s  b e in g  s e e n  a s  d e te rm in i s t i c a l l y  p u s h e d ,  p u l l e d  a n d  s h a p e d  th is  
w a y  o r  th a t ,  w i t h  n o  a p p a r e n t  a g e n c y ,  i n  th i s  l i t e r a tu r e  ( S c a r b r o u g h  1 9 9 8 ) .  C h a n g e  
im p a c t s  on  m id d le  m a n a g em e n t .  M id d l e  m a n a g e r s  a r e  a l s o  p o r t r a y e d  a s  u n iv o c a l  a n d  
h o m o g e n e o u s  e n t i t i e s  t h a t  a r e  p a s s iv e  v ic t im s  r a t h e r  t h a n  a c t iv e  a g e n t s  c o n s t r u c t in g ,  
r e s i s t i n g  a n d  c h a l l e n g in g  th e  s u b je c t i v i t i e s  o f f e r e d  th em . F u r th e rm o r e  m id d le  m a n a g e r s  
h a v e  m o r e  o f te n  t h a n  n o t  b e e n  r e s e a r c h e d  a s  a  u n iv o c a l ,  h o m o g e n o u s  e n t i ty :  w h a t  i s  
h a p p e n in g  to  m id d le  m a n a g e m e n t  i s  th e  k e y  c o n s id e r a t i o n  r a t h e r  t h a n  e x p lo r in g  th e  
e x p e r i e n c e s  o f  m id d le  m a n a g e r s  a n d  a c c o u n t in g  f o r  d i f f e r e n c e s  b e tw e e n  th e m .  I n  d o in g  
s o ,  i n d iv id u a l  d i f f e r e n c e  is  d e n ie d ,  d iv e r s i t y  o f  e x p e r i e n c e  b e tw e e n  v e r t i c a l  a n d  
h o r iz o n ta l  g r o u p s  (M u lh o l l a n d  1 9 9 8 ) ,  a n d  c o n te x t  i s  ig n o re d .
T o  a d d r e s s  th i s  n e g l e c t  o f  a g e n c y  a n d  th e  t r e a tm e n t  o f  c a u s e  a n d  e f f e c t  t h i s  t h e s i s  s h i f ts  
th e  f o c u s  f r o m  w h a t  i s  h a p p e n in g  to  m a n a g e m e n t ,  b e y o n d  w h a t  a r e  m a n a g e r s  d o in g  
a b o u t  i t ,  to  h o w  a r e  m a n a g e r s  becoming. W e  h a v e  s e e n  th e  e x t e n s iv e  l i t e r a tu r e  o n  what  
is happening to  m iddle management; h a v e  a  l i t t l e  k n o w le d g e  o n  what it is do ing  to  
middle management b u t  h a v e  l im i te d  e x p e r ie n c e  o f  what m iddle m anagers are do ing  
about it. W h a t  i t  i s  d o in g  to  m a n a g e r s  a n d  w h a t  m id d l e  m a n a g e r s  a r e  d o in g  a b o u t  i t  a r e  
in te r tw in e d  p r o c e s s e s  o f  b e c o m in g ,  d e c o n s t r u c t i n g  t h e  s u b je c t - o b j e c t  d u a l i sm  t h a t  h a s  
p r e v io u s ly  r e in f o r c e d  r e d u c t io n is t  r e p r e s e n ta t i o n s  o f  m id d l e  m a n a g e r s  i n  e x i s t in g  
l i t e r a tu r e .  T h e  q u e s t i o n  t h e r e f o r e  m o v e s  f r o m  what  a r e  m id d le  m a n a g e r s  b e c o m in g  to  
how  a r e  m id d le  m a n a g e r s  b e c o m in g  a n d  w i t h  w h a t  o u tc o m e s  -  i n  o t h e r  w o r d s ,  t h e  
m e a n s  a r e  th e  e n d ,  a n d  a s  th e  m e a n s  a r e  c o n s ta n t ly  e m e r g e n t ,  s o  m u s t  b e  t h e  e n d s .
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F u r th e rm o r e  th is  t h e s is  m o v e s  b e y o n d  th i s  to  e x p lo r e  th e  m u l t i p l i c i t y  o f  b e c o m in g s  th a t  
a r e  s im u l t a n e o u s ly  a t  p l a y  i n  m a n a g e r s ’ r e p r e s e n t a t i o n  o f  “ s e l f
L a b o u r  p r o c e s s  t h e o r y  h a s  b e e n  g u i l t y  o f  n e g l e c t i n g  m a n a g e r i a l  w o r k  (H i l l  1 9 9 1 ;  d u  
G a y  e t  a l . 1 9 9 6 ;  S c a r b ro u g h  a n d  B u r r e l l  1 9 9 6 ) . M a n a g e r s ,  o f  c o u r s e ,  a r e  b o th ,  to  a  
d e g r e e ,  b e n e f i c i a l  s u b je c ts  a s  a g e n ts  o f  c a p i t a l i s t  r e l a t io n s  o f  p r o d u c t i o n  a n d  ta r g e t s  o f  
c o n tr o l  p r o c e s s e s  a s  o b je c t s  o f  t h o s e  s e l f - s a m e  r e la t io n s .  T h i s  e q u iv o c a l  p o s i t i o n  — 
a r g u a b ly  a  c l a s s  s e d u c e d  to  w o r k  a g a in s t  i t s e l f  -  f o r  c o m m e n ta to r s  s u c h  a s  W i l lm o t t  
( 1 9 9 7 )  i s  s u f f i c i e n t ly  s ig n i f i c a n t  a s  to  r e q u i r e  a  “ r e c o n s t r u c t i o n ”  o f  l a b o u r  p r o c e s s  
th e o ry .  S im i l a r l y  i n f o rm e d  b y  l a b o u r  p r o c e s s  th e o r y ,  S c a r b r o u g h  ( 1 9 9 8 )  h a s  a r g u e d  th a t  
m id d l e  m a n a g e r s  a r e  f a c in g  a  p r o c e s s  o f  p r o le ta r i a n i s a t io n  a s  t h e i r  k n o w le d g e  (w h a t  
d is t i n g u is h e s  t h e m  f ro m  th e  O th e r ,  i .e . ,  n o n -m a n a g e r s ) ,  i s  i n c r e a s in g ly  d i f f u s e d  a m o n g s t  
th e  w o r k e r s  b y  t e c h n o lo g ie s  o f  th e  s e lf .  W h i l s t  s u c h  r e s e a r c h  m a y  c o n f i rm  th e  m o v e  
to w a r d s  p r o le ta r i a n i s a t io n ,  i t  d o e s  n o t  h e lp  to  e x p la in  th e  c o n t r a d i c to r y  im a g e s  h e ld  
b e tw e e n  a n d  b y  in d iv id u a l  m a n a g e r s .  H o w e v e r  to  f o c u s  o n  a n a ly s in g  t h e  in d iv id u a l  i s  
n o t  to  r e s o r t  to  th e  in d iv id u a l i sm  a n d  v o lu n t a r i s m  ( O ’D o h e r t y  a n d  W i l lm o t t  1 9 9 9 ) . 
R e d r e s s in g  th i s  im b a la n c e  r e q u i r e s  a  m e th o d  o f  a n a ly s is  w h i c h  f o c u s e s  m o r e  
s p e c i f i c a l l y  o n  th e  i s s u e  o f  d i f f e r e n c e ,  a n d  th e  a c c o u n t in g  a n d  r e p r e s e n t a t i o n a l  p r a c t i c e s  
t h r o u g h  w h ic h  i n d iv id u a l  m a n a g e r s  c o n s t r u c t  a n d  d e c o n s t r u c t  d i f f e r e n c e ,  s a m e n e s s  a n d  
id e n t i ty .
T h i s  th e s i s  g o e s  b e y o n d  e x is t in g  s tu d ie s  o f  m a n a g e r i a l  id e n t i t i e s ,  w h ic h  r e g a r d  th o s e  
i d e n t i t i e s  a s  c h a n g in g  b u t  r e l a t iv e ly  s ta b le ,  to w a r d s  th e  r e c o g n i t io n  o f  i d e n t i t y  
c o n s t r u c t i o n  a s  a  f o rm  o f  f i r s t  o r d e r  a c c o u n t in g  (G a r f i n k e l  1 9 6 7 )  c h a r a c t e r iz e d  b y  
p a r a d o x ,  f lu id i ty ,  in c o n s i s t e n c y  a n d  b e in g  c o n s ta n t l y  em e r g e n t .  T o  a p p r e c i a t e  a n d  
a c c o m m o d a te  d iv e r s i ty ,  d i f f e r e n c e ,  a n d  v o i c e  o f  m id d l e  m a n a g e r s ’ “ e q u iv o c a l
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p o s i t i o n s ”  (W i l lm o t t  1 9 9 7 :1 3 3 7 )  p o s t s t r u c tu r a l i s t  f e m in i sm  is  p r o p o s e d  a s  o n e  w a y  
fo rw a r d .  I  s u g g e s t  t h a t  i d e n t i t y  c o n s t r u c t io n  is  n o t  a  m a t t e r  o f  r e s o l v i n g  a m b ig u i t y  a n d  
m a k in g  c l e a r  c u t  c h o ic e s ,  b u t  i s  o f te n  c h a r a c te r is e d  b y  c o n f u s io n  a n d  c o n f l i c t  w i th in  th e  
i n d iv id u a l  a s  w e l l  a s  i n  th e  c o n te x t .  I d e n t i t i e s  a r e  n o t  o n ly  e m b e d d e d  in  th e  p r e s e n t ,  b u t  
a r e  c o n s t r u c te d  i n  t e rm s  o f  th e  c o n ju n c t i o n  o f  p a s t  a n d  fu tu r e ,  a s  a n  e x p la n a t io n  o f  
p r e v io u s  e v e n ts  a s  e p i s o d e s  i n  a n  u n f o ld in g  n a r r a t i v e  i n  a  w a y  th a t  p o s i t i o n s  th e  
c o n s t r u c to r  o f  th e  a c c o u n t  a d v a n ta g e o u s ly  f o r  f u tu r e  e p is o d e s .  I d e n t i t i e s  c a n  b e  s e e n  a s  
m a s k s  th a t  a r e  a c t i v e ly  u s e d ,  m a n ip u la t e d  a n d  c r e a te d  a s  r e s o u r c e s  f o r  p a r t i c ip a t i o n  in  
a n  o n g o in g  m a s q u e r a d e  (G o f fm a n  1 9 5 9 ) . I t  i s  th e  g e n d e r e d  m a s k s  t h a t  th e s e  m id d le  
m a n a g e r s  u s e  to  n e g o t i a t e  t h e i r  “ s e l f  a s  m a n a g e r ”  w h ic h  I  e x a m in e  i n  c h a p te r s  5 -7 .
P o s t s t r u c tu r a l i s t  f e m in is m ,  a s  i t  i s  e m p lo y e d  f o r  c o n d u c t in g  a  c r i t i c a l  r e a d in g  o f  id e n t i t y  
w o r k  i n  t h i s  th e s is ,  e n a b le s  a  m o v e  a w a y  f r o m  g e n e r a l i s a b le  a c c o u n t s  o n  th e  s t a t e  o f  
m id d le  management w h ic h  h a s  d e n ie d  d i f f e r e n c e ,  c o n te x t ,  h i s to r y ,  a n d  a g e n c y  to  a  
r e a d in g  o f  m id d le  managers' a c t i v e ly  c o n s t r u c te d  a c c o u n ts .  A n a ly s in g  i d e n t i t y  a s  
p r o je c t  i n  t h is  w a y  p r e s e n t s  m id d le  m a n a g e r s  a s  a  d iv e r s e  a n d  f r a g m e n te d  c o h o r t  a n d  
a r g u e s  th a t ,  r e g a r d le s s  o f  s e x ,  b o th  m a le  a n d  f e m a le  m a n a g e r s ’ e x p e r i e n c e s  o f  
r e s t r u c tu r in g  i l lu s t r a t e s  t h e  f u r th e r  m a s c u l in i s a t i o n  o f  m a n a g e m e n t .  T h e  f e m in in e  h e r e  i s  
s u p p r e s s e d  a s  “ o th e r ”  (C ix o u s  1 9 9 8 )  a s  in d iv id u a ls  r e in f o r c e  a n d  l e g i t im is e  t h e i r  
i d e n t i t i e s  w i th in  w h a t  r e m a in  m a s c u l in i s t  o r g a n i z a t i o n a l  f r a m e w o r k s  o f  m a n a g e r i a l  
w o r k .  B e f o r e  r e tu r n in g  t o  th is  a r g u m e n t  t h e  o n to lo g ic a l  a n d  e p i s t e m o lo g i c a l  p o s i t i o n s  o f  
e x i s t in g  r e s e a r c h  a r e  d i s c u s s e d  to  e x p lo r e  t h e  im p l i c a t i o n s  f o r  m e th o d o lo g y .
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S tu c k  in  th e  M id d l e  b e tw e e n  O n to lo g y  a n d  E p i s t e m o lo g y :  t h e  im p l ic a t io n s  f o r
m e th o d o lo g y
K n o w le d g e  c la im s  in  r e s e a r c h  o n  m a n a g e r ia l  w o r k  c u s to m a r i l y  g r o u n d  t h e i r  o w n
v a l i d i t y  in  r e a l i s t  c la im s  o f  g r e a t e r  e m p ir i c a l  a c c u r a c y  w h i c h  p r o d u c e s  a  b e t t e r
r e p r e s e n t a t i o n  o f  th e  “ t r u e  p i c tu r e ”  o f  th e  s i t u a t io n .  A l th o u g h  s o m e  a t t e n t io n  h a s  b e e n
p a id  to  t h e  r e s e a r c h  m e th o d o lo g ie s  a d o p te d  (W a t s o n  1 9 9 4 )  t h e  e p i s t e m o lo g ic a l
u n d e r p in n in g s  o f  t h is  r e s e a r c h  h a d  b e e n  v i r t u a l l y  ig n o re d .  T h i s  t h e s i s  r e c o g n i s e s  th e
n e g le c t  o f  o n to lo g y  ( a s  m a n a g e r s ’ l iv e d  e x p e r ie n c e )  a n d  e p i s t e m o lo g y  ( in  b o th
a c a d em ic  a n d  m a n a g e r  c o n s t r u c t io n s  o f  “ s e l f ’- k n o w le d g e )  i n  a  g r e a t  d e a l  o f  e x is t i n g
m id d le  m a n a g e m e n t  r e s e a r c h .  O n to lo g ic a l ly ,  m u c h  o f  th e  p r e v io u s  r e s e a r c h  h a s
r e g a r d e d  th e  e v id e n c e  o n  m a n a g e m e n t  w o r k  a s  o b je c t iv e ,  o b s e r v a b l e  a c t iv i t ie s  r a th e r
t h a n  s o c ia l l y  a n d  l in g u i s t i c a l l y  c o n s t r u c te d  p r o c e s s e s .  M id d le  m a n a g e r s  a r e  t h e r e f o r e
n o t  v ic t im s  o f  r e s t r u c tu r i n g ,  n o  lo n g e r  p a s s iv e  s u b je c ts .  K n ig h t s  a n d  W i l lm o t t  ( 1 9 9 9 )
a s s e r t  t h a t  m a n a g e r s  a r e  a c t iv e  a g e n ts  e n g a g e d  in  th e  c o n s t r u c t i o n  o f  d is c o u r s e s  a s  w e l l
a s  b e in g  s u b je c te d  to  th em . T h r o u g h  th e  p r o c e s s  o f  e n g a g e m e n t  w i t h  t h e  “ o th e r ” , m id d le
m a n a g e r ’s  id e n t i t ie s  “ b e c o m e ” , r a th e r  t h a n  o p e r a t i n g  a s  a n  a u to n o m o u s  b a s e  f r o m
w h ic h  a c t io n  “ p r o c e e d s ” . F u r th e rm o r e ,  a s  r e s e a r c h e r s  w e  a c t i v e ly  in f l u e n c e ,  a n d  a r e
in f lu e n c e d  b y ,  th e  r e s e a r c h  s u b je c ts .  T h e  n a tu r e  o f  th e  r e s e a r c h  p r o c e s s  c o u ld  b e  a r g u e d
a s  f o c u s in g  o n  r e d u c in g  th e  c o m p le x  n a tu r e  o f  t h i s  i d e n t i t y  w o r k  to  a  m a n a g e a b le  a n d
m e a n in g f u l  “ s to r y ” . A s  G r in t  a rg u e s :
“managers are themselves imbricated in (the) overlapping  constructions. In  
effect, managers choose to represent their actions as constra ined  by virulent 
external fo rc e s  that threaten to crush them  a t every turn  -  but they cou ld  have  
chosen o therw ise” ( 1 9 9 5 :  66).
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M a n a g e r s ’ p e r s u a s iv e  a c c o u n t s  th e r e fo r e  r e p r e s e n t  in v o lv e m e n t ,  m a n ip u la t i o n ,  f a9a d e  
a n d  s to r y te l l in g  to  m a in t a in  t h e i r  a  s e n s e  o f  o r g a n iz a t io n a l  r e a l i t y  ( s e e  W e ic k  (1 9 7 9 )  f o r  
a  f u l l  d i s c u s s io n  o f  a s p e c ts  o f  o r g a n iz a t io n a l  s e n s e m a k in g ) .
R e s e a r c h  o n  m id d le  m a n a g e m e n t  h a s  to  a  g r e a t  e x te n t  b e e n  lo c k e d  w i th in  p o s i t iv is t  
e p i s t e m o lo g ie s  a n d  r e a l i s t  o n to lo g ie s  w h ic h  r e f l e c t  th e  d o m in a n c e  o f  e s s e n t i a l i s t  
r e p r e s e n ta t io n s  o f  w h a t  i s  h a p p e n in g  to  m id d l e  m a n a g e m e n t  i n  t h e  f ie ld .  M u c h  o f  th e  
w o r k  i n  th is  a r e a  i s  n o t  g r o u n d e d  in  s u b s ta n t i a l  o r  e x te n s iv e  and  d e t a i l e d  e m p i r ic a l  
w o r k ,  b e in g  b a s e d  o n  s in g l e  c a s e  s tu d ie s  (D o p s o n  a n d  S te w a r t  1 9 9 0 ;  N e w e l l  a n d  
D o p s o n  1 9 9 6 ; R e d m a n  e t  a l .  1 9 9 7 )  o r  q u e s t i o n n a i r e  s u rv e y s  (W h e a t l e y  1 9 9 2 ;  I n k s o n  
1 9 9 5 ) . T h e  l im i te d  g e n e r a l i s a b i l i ty  o f  c o n te x t  s p e c i f ic  s in g le  c a s e  s tu d ie s  i s  c o u n te r ­
b a l a n c e d  b y  r ic h ,  i n - d e p th  p o r t r a i t s  o f  m id d l e  m a n a g e m e n t  i n  t h e  m id s t  o f  p r o b le m ­
s o lv in g  a n d  d e c i s io n -m a k in g .  Q u e s t io n n a ir e - b a s e d  s u rv e y s  ( C h a r l e s w o r th  1 9 9 7 ;  W o r r a l l  
a n d  C o o p e r  1 9 9 8 )  o f f e r  b r e a d th  a n d  d e p ic t  b r o a d  t r e n d s  b u t  h a v e  d i f f i c u l t y  i n  e x p la in in g  
h o w  d i r e c t io n  c h a n g e s  a n d  h o w  t r e n d s  m a y  b e c o m e  s ig n i f i c a n t ly  r e v e r s e d ,  e x t r a p o la t in g  
w h a t  i s  to  w h a t  w i l l  b e  w i th o u t  u n d e r s t a n d in g  th e  p r o c e s s e s  o f  b e c o m in g .
M e th o d o lo g ic a l l y  t h e n  th e r e  a r e  s h o r t c o m in g s  i n  t h e  e x i s t in g  l i t e r a tu r e .  W h e r e  a t t e m p ts  
h a v e  b e e n  m a d e  to  a d d r e s s  th e s e  s h o r t c o m in g s ,  r e s p o n s e s  h a v e  n e v e r th e l e s s  b e e n  m o r e  
o f  th e  s am e ,  a l th o u g h  g r o u n d e d  in  c l a im s  o f  e m p i r i c a l  s u p e r io r i ty  -  a  l a r g e r  s a m p le  o f  
m id d le  m a n a g e r s ,  a  l a r g e r  a n d /o r  m o r e  d iv e r s e  s a m p le  o f  o r g a n iz a t io n s ,  o r  g r e a t e r  d e p th  
a n d  r i c h n e s s  (W h e a t l e y  1 9 9 2 ;  R e d m a n  e t  a l . 1 9 9 7 ;  D o p s o n  a n d  N e u m a n n  1 9 9 8 ) .  
D i f f e r e n t  c o n te x t s  h a v e  b e e n  a d d r e s s e d  i n  s o m e  l i t e r a tu r e ,  b u t  e v e n  h e r e  t h e  c o m p le x i ty  
o f  t h e  c o n te x t  i s  s im p l i f ie d ,  r e d u c e d  o r  t r e a t e d  a s  i r r e l e v a n t  ( s e e  f o r  e x a m p le  D o p s o n  
a n d  N e u m a n n  1 9 9 8 ) . T h e  d i c h o to m o u s  n a tu r e  o f  th e o r i s in g  h a s  b e e n  s u p p o r t e d  b y  th e  
d ic h o to m o u s  n a tu r e  o f  r e s e a r c h .
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E p i s te m o lo g ic a l ly ,  t h e  e x ta n t  r e s e a r c h  t h e n  c a n  b e  c r i t i c i s e d  f o r  a d o p t in g  a  p o w e r -b l in d ,  
u n i t a r i s t  p e r s p e c t iv e  w h e r e  d i f f e r e n c e  is  e f f e c t i v e ly  d e n ie d .  S u c h  u n i t a r i s t  a n a ly s is  
ig n o re s ,  r e in f o r c e s  a n d  p r o m o te s  s y s te m s  o f  o p p r e s s io n  i n  th e  o r g a n iz a t io n ,  i n  t e rm s  o f  
c la s s ,  g e n d e r  a n d  r a c e  ( T h o m p s o n  a n d  M c H u g h  1 9 9 5 ;  S c a r b r o u g h  1 9 9 8 ) .  F u n c t io n a l i s t  
a n a ly s is  o f  o r g a n iz a t i o n  c o n c e n t r a te s  o n  d e b a t in g  t h e  p e r f o rm a t iv e s  o f  e f f i c i e n c y  a n d  
e f f e c t iv e n e s s ,  a n d  lo s e s  a  s e n s e  o f  h i s to r i c a l  d e v e lo p m e n t  o r  c o n t e x tu a l  d e p e n d e n c e  
a d ju s tm e n t  a n d  c h o ic e ,  a n d  a s  s t r u c tu r e  b e c o m e s  p r iv i l e g e d  o v e r  a g e n c y  th e  
in v o lv e m e n t  o f  m id d le  m a n a g e r s  in  t h e i r  o w n  r e c o n s t r u c t i o n  is  o c c lu d e d  (W i l lm o t t  
1 9 9 7 ;  S c a r b r o u g h  1 9 9 8 ) . I n  o r d e r  to  u n d e r s t a n d  h o w  m a n a g e m e n t  i s  n o t  o n ly  a f f e c te d  
b y  b u t  a ls o  a f f e c ts  th e  s o c ia l  a n d  p o l i t i c a l  d is c o u r s e s  w h ic h  s h a p e  i t ,  m a n a g e m e n t  c a n  
b e  s e e n  a s  a  “ t e x t ” . W a t s o n ’s  s tu d y  ( 1 9 9 4 )  o f  o n e  o r g a n iz a t i o n  a t t e m p ts  to  i l l u s t r a t e  th e  
w a y s  i n  w h ic h  m a n a g e r s  a r e  r e f l e x iv e ly  c o n s t i tu te d  a n d  c o n s t r u c t e d  t h r o u g h  th e  
in te r a c t iv e  o p e r a t i o n s  o f  d i s c o u r s e .  T a k in g  a  n o n - e s s e n t i a l i s t  p e r s p e c t i v e  o n  m a n a g e r i a l  
id e n t i t i e s ,  W a t s o n  a r g u e s  th a t  i d e n t i ty  i s  i n  c o n s ta n t  f lu x ,  e v e r - e m e r g in g  a n d  i l lu s t r a te s  
h o w  m a n a g e r s  d r a w  o n  d i s c o u r s e s  to  b o th  m a n a g e  o th e r s  a s  w e l l  a s  to  m a n a g e  t h e i r  
s e lv e s .  H e  id e n t i f ie s  tw o  c o n f l ic t i n g  d o m in a n t  d i s c o u r s e s ,  e i t h e r  o f  w h i c h  m a y  b e  
a c c e s s e d  to  w o r k  fo r  t h e  m a n a g e r s  o r  w o r k  upon  th e m .  T h e  d i s c o u r s e  o f  new  
management, o f  e m p o w e rm e n t ,  s k i l l  a n d  g r o w th  is  s e t  a g a in s t  t h e  d i s c o u r s e  o f  control, 
o f  j o b s ,  in f o rm a t io n  a n d  c o s ts .  T h i s  c o n t r a d i c to r y  im a g e  u n d e r l in e s  h o w  r e s e a r c h e r s  a r e  
c a u g h t  b e tw e e n  th e  p r o b le m s  o f  p r o d u c in g  t e x t  a c c u r a t e ly  to  c a p tu r e  t h e  m e a n in g  o f  
m a n a g e r s ’ l i v e s  a n d  th e  c h a l l e n g e s  o f  m o v in g  to w a r d s  m o r e  f lu id  u n d e r s t a n d in g s  o f  
id e n t i ty .  F u r th e rm o r e ,  to  r e s e a r c h  m id d le  m a n a g e r s ’ i d e n t i t y  w o r k  r e s e a r c h e r s  n e e d  to  
e x p lo r e  w h a t  m u l t i p l ic i t y  o f  b e c o m in g s  a r e  s im u l t a n e o u s ly  a t  p l a y  i n  m a n a g e r s ’ 
r e p r e s e n t a t i o n  o f  “ s e l f ’, h ig h l i g h t in g  th e  c o m p le x i t i e s  a n d  c o n t r a d i c t io n s  t h a t  s u r f a c e  
d i s c o u r s e s  o f  p o w e r  a n d  in e q u a l i t y  (K n ig h ts  a n d  W i l lm o t t  1 9 9 9 ) .
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T o  r e s e a r c h  i d e n t i t y  a s  p r o je c t  a n d  to  i n v e s t ig a te  t h e  g e n d e r e d  m a s k  o f  m id d le  
m a n a g e r s ’ i d e n t i t y  c o n s t r u c t i o n ,  p o s t s t r u c tu r a l i s t  f e m in i s m  e n a b le s  th e  m o v e  a w a y  f r o m  
th e  s e a r c h  f o r  “ t r u th ”  to  r e c o g n i s e  th a t  in c o n s is t e n c y ,  c o m p le x i ty  a n d  a m b ig u i ty  a r e  
i n te g r a l  to  k n o w le d g e  p ro d u c t io n .  T h e  s ta b i l i t y  o f  k n o w le d g e  is  q u e s t i o n e d  a n d  o f f e r s  a  
m e a n s  f o r  o v e r c o m in g  c h a r g e s  o f  e s s e n t i a l i sm  a n d  f o u n d a t io n a l i s m  o f  m u c h  m id d le  
m a n a g e m e n t  r e s e a r c h .  T h e  o n to lo g ic a l  a n d  e p i s t e m o lo g ic a l  a s s u m p t io n s  u n d e r ly in g  
m a n a g e m e n t  t h e o r i s in g  th a t  p r e s e n t s  m a n a g e m e n t  w o r k  a s  o b je c t iv e ,  n e u t r a l ,  o b s e r v a b le  
a c t iv i t ie s  h a v e  b e e n  c r i t i c i s e d  i n  a  r a n g e  o f  s tu d ie s  o f  m a n a g e m e n t  i n  w h i c h  k n o w le d g e  
is  r e c o g n i s e d  a s  b e i n g  p a r t ia l ,  s i tu a t e d ,  lo c a l i s e d  a n d  s e l f - r e f e r e n t i a l  ( F o u c a u l t  1 9 8 0 ) . 
P o s t s t r u c tu r a l i s t  f e m in is m  I  a r g u e  i n  t h i s  t h e s i s  e n a b le s  r e s e a r c h  o n  m a n a g e r ia l  
id e n t i t i e s  to  m o v e  e v e n  f u r th e r  a w a y  f r o m  u n i t a ry ,  s ta b le  e v e n  i f  m u l t i p l e  
c a te g o r is a t io n s  o f  g e n d e r e d  id e n t i t i e s  r e p r e s e n t i n g  th e  m u l t ip l ic i ty ,  d iv e r s i ty ,  a n d  
p r o c e s s u a l  n a tu r e  o f  i n d iv id u a l  s u b je c t iv i t ie s .  T h e  in d iv id u a l  m a n a g e r  t h e n  is  th e  “ s i t e  
f o r  c o m p e t in g  a n d  o f te n  c o n t r a d ic to r y  m o d e s  o f  s u b je c t i v i t y  w h i c h  t o g e t h e r  c o n s t i t u t e  a  
p e r s o n .  M o d e s  o f  s u b je c t i v i t y  a r e  c o n s t i tu te d  w i th in  d is c u r s iv e  p r a c t i c e s  a n d  l iv e d  b y  
t h e  i n d iv id u a l  a s  i f  s h e  o r  h e  w e r e  a  f u l l y  c o h e r e n t  in t e n t io n a l  s u b je c t ”  (W e e d o n  1 9 9 9 :  
1 0 4 ) .
P o s t s t r u c t u r a l i s t  F e m in ism :  R e s e a r c h in g  D i f f e r e n c e  in  M a n a g e r s ’ I d e n t i t y  W o r k
P o s t s t r u c tu r a l i s t  f e m in i sm  (W e e d o n  1 9 8 7 ,  1 9 9 9 ;  G r o s z  1 9 9 4 ;  B u t l e r  1 9 9 9 )  em p h a s is e s  
f lu id ,  u n s ta b le ,  c o n t r a d ic to r y  a n d  f r a c t u r e d  m a n a g e r i a l  s u b je c t i v i t i e s .  T h e  g e n d e r e d  
m a s k  th a t  in d iv id u a l  m a n a g e r s  e m p lo y  to  c o n s t r u c t ,  p e r f o rm  a n d  l e g i t im is e  t h e  “ s e l f  a s  
m a n a g e r ”  i s  e x p lo r e d ,  u n c o v e r in g  h o w  m a n a g e r s  u s e  th i s  m a s k  to  p o s i t i o n  t h e i r  “ s e l f ’ i n
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w o r k  in  o r d e r  to  a r t ic u la te  a n d  l e g i t im is e  th e m s e lv e s  w i th in  t h e  o r g a n iz a t io n .  H e r e  o n e
c a n  s e e  t h a t  m a n a g e r s  d r a w  o n  id e n t i t y  a s  a  c o n s t r u c t  a n d  r e s o u r c e  i n  p r o d u c in g  th e i r
o w n  f i r s t  o r d e r  a c c o u n t s  (G a r f in k e l  1 9 6 7 )  o f  t h e i r  s i t u a t io n s  a n d  i t s  p a r a d o x ic a l  n a tu r e
e m e r g e s  a s  w e  e x am in e  th e  s t a b le  y e t  f lu id  d im e n s io n  t o  t h e i r  c o n s t i t u t i o n  o f  th e i r
i d e n t i ty .  T h i s  p r o c e s s  i s  e p i s o d ic  i n  c h a r a c t e r  a s  m a n a g e r s  p e r i o d i c a l l y  r e s t r u c tu r e  a n d
r e c o n s t r u c t  t h e i r  id e n t i t i e s  — s o m e t im e s  in  r e s p o n s e  to  o u t s id e  p r e s s u r e ,  c r is i s ,  o r  th e
p u n c tu a t e d  e q u i l ib r i u m  c y c l e  c h a r a c te r is e d  b y  s h o r t  i n t e n s iv e  p e r io d s  o f  r e s t r u c tu r in g
a c t i v i t y  f o l l o w e d  b y  r e l a t iv e ly  lo n g e r  p e r io d s  o f  s ta b i l i ty .  I n  d o in g  s o  t h e y  n o t  o n ly
m a k e  s e n s e  o f  p a s t  o r g a n iz a t io n a l  p e r f o rm a n c e s  to  l e g i t im is e  t h e  g e n d e r e d  d i s c o u r s e s
th a t  a r e  r e v e a l e d  i n  t h e i r  te x t s ,  s u c h  a s  th e  r e l a t io n s h ip  o f  c o m m i tm e n t  to  th e  n e g l e c t  o f
f a m i ly  l i f e ,  t h e y  a ls o  p o s i t i o n  t h e i r  “ s e l f ’ i n  a n t i c ip a t io n  o f  f u tu r e  o r g a n iz a t i o n a l
e p is o d e s  e n s u r in g  s o m e  c o n s i s t e n c y  a n d  c e r t a in ty  w h i l s t  m a in t a in in g  “ p o i s e ”  -  th e
a b i l i t y  to  m o v e  r a p i d ly  a n d  a p p r o p r ia t e ly  w h e n  th e  n e e d  a r is e s .  F o r  t h e s e  m a n a g e r s ,  th e
e x i t  f r o m  o n e  o r g a n iz a t io n a l  s ta g e  is  th e  e n t r a n c e  to  a n o th e r .  T h i s  “ id e n t i t y  w o r k ”  is
c o m p le x  a n d  u n p r e d ic ta b le  a s  K n ig h ts  a n d  V u r d u b a k i s  o b s e rv e :
“ ...the routine discourses and  p ractices through which sub jects are constitu ted  
(and constitute  themselves) as, f o r  instance, unitary autonomous individuals, are  
fra u gh t w ith contradictions. Self-identity can therefore be rea lised  only as a 
constant struggle against the experience o f  tension, fragm en ta tion  and  discord. 
Subject positions are made available in a number o f  competing  discourses... 
Identity  is thus o f  necessity a lways a p ro jec t ra ther than an ach ievem en t” 
(K n ig h ts  a n d  V u r d u b a k i s  1 9 9 4 :  1 8 5 ) .
A p p ly in g  p o s t s t r u c tu r a l i s t  f e m in i sm  to  m a n a g e m e n t  r e s e a r c h  t h a t  h a s  e i t h e r  n e g a t e d  o r  
p r iv i l e g e d  t h e  f e m in in e  r e j e c t s  e s s e n t i a l i s t  n o t io n s  o f  id e n t i ty ;  s u b je c t i v i t i e s  a r e  
th e r e f o r e  c o n s ta n t l y  i n  p r o c e s s  a n d  c o n s t r u c te d  a n d  r e c o n s t r u c t e d  i n  d i s c o u r s e  w i t h i n  
s p e c i f i c  i n te r a c t io n s  w i t h  th e  “ o th e r ”  ( P o t t e r  a n d  W e th e r e l l  1 9 8 7 ;  C h i a  1 9 9 6 ;  M u m b y  
a n d  C la i r  1 9 9 7 ) . T h r o u g h  th is  p e r s p e c t iv e  th e  d e c o n s t r u c t i o n  o f  t a k e n  f o r  g r a n te d  
a s s u m p t i o n s  in h e r e n t  i n  o r g a n iz a t io n  a n d  m a n a g e m e n t  i s  a c h ie v e d ,  u s in g  t h e o r ie s  o f
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l a n g u a g e ,  s u b je c t i v i t y ,  a n d  s o c ia l  p r o c e s s e s  to  r e v e a l  t h e  u n d e r ly in g  p o w e r  r e la t io n s  
(C a la s  a n d  S m ir c ic h  1 9 9 2 a /b ) .
T h i s  t h e s i s  h a s  b e g u n  b y  a p p r e c ia t in g  t h e  o p a q u e  n a tu r e  o f  m a n a g e m e n t  w o r k  (H a le s
1 9 9 3 ;  W a t s o n  a n d  W a t s o n  1 9 9 9 )  a n d  th e  a m b ig u o u s  b o u n d a r i e s  a r o u n d  t h e  “m id d le ”
(L iv ia n  a n d  B u r g o y n e  1 9 9 7 ) . T h e  a im  o f  th e  t h e s i s  to  d e c o n s t r u c t  t h e  b o u n d a r ie s
b e tw e e n  th e  d u a l i sm s  th a t  e x i s t  b e tw e e n  p e s s im i s t i c /o p t im i s t i c  f u tu r e s  f o r  m a n a g e r s ,
s u b je c t / o b je c t ,  a n d  o n to lo g y /e p i s t e m o lo g y  h a v e  b e e n  d is c u s s e d .  T h i s  a p p r o a c h  m o v e s
b e y o n d  f u n c t io n a l i s t  d e b a te s  a b o u t  w h e th e r  r e s t r u c tu r in g  is  g o o d  o r  b a d  f o r  m id d le
m a n a g e r s  a n d  a s k s  th e  q u e s t i o n  “w h a t  d o  I  w a n t /w h a t  w i l l  I  b e  a l l o w e d  to  b e  i n  th e
o r g a n iz a t i o n ? ”A s  P a r k e r  o b s e rv e s :
“Organization is a contested process, a continually sh ifting  se t o f  claims and  
counter claim s and  there is surely no p la ce  or tim e from  which it can be fin a lly  
captured  and  p resen ted  as fa c t” ( P a r k e r  1 9 9 7 :  1 3 4 ) .
G e n d e r in g  M a n a g em e n t :  M a s k s  o f  M a s c u l in i t i e s
“...m asculine discourses and  practices are so  dom inant in business that, 
regardless o f  sex, they have to be adopted  or com plied  w ith i f  a p erson  seeks to  
have any influence as a m anager  ”  (K e r f o o t  a n d  K n ig h t s  1 9 9 8 :  8 ).
A l th o u g h  m u c h  h a s  b e e n  w r i t t e n  o n  o r g a n iz a t io n a l  i d e n t i t y  ( s e e  f o r  e x a m p le  D u t to n  a n d  
D u k e r i c h  1 9 9 1 ;  B r o w n  a n d  S ta rk e y  2 0 0 0 ,  G io i a  e t  a l .  2 0 0 0 )  t h e r e  h a s  b e e n  l e s s  r e s e a r c h  
th a t  h a s  a c k n o w le d g e d  th e  b e n e f i t s  o f  f le x ib le ,  f lu id  id e n t i t i e s  a n d  h o w  th e y  f o s te r  
o r g a n iz a t io n a l  a d a p ta b i l i t y  (G io ia  e t  a l . 2 0 0 0 ;  S c o t t  a n d  L a n e  2 0 0 0 ) .  F u r th e rm o r e ,  th is  
l i t e r a tu r e  d o e s  n o t  p a y  a t t e n t io n  to  i n d iv id u a l  i d e n t i t y  o r  g e n d e r e d  i d e n t i t i e s  i n  a n  
o r g a n iz a t io n a l  c o n te x t .  S o c io lo g ic a l  a p p r o a c h e s  to  i d e n t i t y  h a v e ,  h o w e v e r ,  e x p lo r e d  s e l f  
a n d  s u b je c t i v i t y  a l th o u g h  w i th o u t  a  s p e c i f i c a l ly  o r g a n iz a t i o n a l  f o c u s  (E l l i o t  1 9 9 6 ;  C r a ib
1 9 9 8 ) . A d o p t in g  p o s t s t r u c tu r a l i sm  to  r e s e a r c h  i d e n t i t y  e n a b le s  u s  to  d e c o n s t r u c t  th e  id e a
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o f  th e  i n d iv id u a l  s u b je c t  a n d  a n a ly s e  th e  p o w e r - k n o w le d g e  r e l a t io n s  w h i c h  i n te r a c t iv e ly  
p r o d u c e  th e  m id d l e  m a n a g e r s ’ s u b je c t - p o s i t io n s  ( s e e  H e n r iq u e s  e t  a l . 1 9 8 4 ;  P a r k e r  
1 9 8 9 ) . B e f o r e  d e v e lo p in g  th is  d i s c u s s io n  i n  c h a p te r  tw o ,  I  w i l l  f i r s t  d i s c u s s  th e  g e n d e r e d  
n a tu r e  o f  m a n a g e m e n t  a n d  o r g a n iz a t io n .
M a n a g e m e n t  t h e o r y  h a s  u n t i l  r e c e n t l y ,  a n d  w i t h  n o t a b l e  e x c e p t io n s  s u c h  a s  K a n te r  
( 1 9 7 7 ) ,  n e g l e c t e d  t h e  i s s u e  o f  g e n d e r .  F r o m  th e  c l a s s i c a l  s tu d ie s  o f  F a y o l  ( 1 9 4 9 )  a n d  
U rw ic k  (1 9 5 2 ) ,  b e h a v io u r a l  a n d  em p i r i c a l  s tu d ie s  o f  M in tz b e r g  (1 9 7 3 ) ,  S te w a r t  ( 1 9 8 9 ) ,  
H a le s  ( 1 9 9 3 )  a n d  W il lm o t t  ( 1 9 8 4 ) ,  a n d  e v e n  i n c lu d in g  th e  c r i t i c a l  m a n a g e m e n t  a n a ly s e s  
o f  W a ts o n  (1 9 9 4 ) ,  L in s te a d ,  S . e t  a l. ( 1 9 9 6 )  a n d  A lv e s s o n  a n d  W i l lm o t t  ( 1 9 9 8 ) ,  th e  
g e n d e r e d  n a tu r e  o f  m a n a g e m e n t  h a s  n o t  b e e n  e x p lo r e d  a s  p a r t  o f  t h e  n a tu r e  o f  
m a n a g e m e n t  - e v e n  th o u g h  s o m e  o f  t h e s e  a u th o r s  h a v e  w r i t t e n  a b o u t  g e n d e r  in  o th e r  
w o r k s .  M o r e  s p e c i f ic a l ly ,  w h e n  c o n s id e r in g  d i f f e r e n t  v a r i a t io n s  w i t h i n  m a n a g e r ia l  
a c t iv i ty ,  r e s e a r c h  i n v e s t ig a t in g  m id d le  m a n a g e m e n t  w o r k  h a s  b e e n  d o m in a t e d  b y  
f u n c t io n a l i s t  p e r s p e c t iv e s  a n d  h a s  th e r e f o r e  ig n o r e d  t h e  g e n d e r e d  n a tu r e  o f  m a n a g e m e n t  
a n d  o r g a n i z a t i o n  (D o p s o n  a n d  S te w a r t  1 9 9 0 ;  N e w e l l  a n d  D o p s o n  1 9 9 6 ;  F lo y d  a n d  
W o o ld r id g e  1 9 9 7 ) .  H o w e v e r ,  c o n t e m p o r a r y  c r i t i c a l  a n d  ( p ro )  f e m in i s t  w r i t i n g  o n  
m a n a g e m e n t  a n d  o r g a n iz a t i o n  h a s  a r g u e d  a n d  f r e q u e n t ly  d e m o n s t r a t e d  t h a t  g e n d e r  
s h o u ld  b e  a n  in te g r a l  p a r t  o f  m a n a g e m e n t  a n a ly s is  ( C o l l i n s o n  e t  a l . 1 9 9 0 ;  M i l l s  a n d  
T a n c r e d  1 9 9 2 ;  C a la s  a n d  S m ir c ic h  1 9 9 6 ; C o l l in s o n  a n d  H e a r n  1 9 9 6 ;  K e r f o o t  a n d  
K n ig h ts  1 9 9 8 ; K n ig h t s  a n d  W i l lm o t t  1 9 9 9 ) . T h e  a r e a  o f  s tu d y  t h a t  h a s  b e c o m e  k n o w n  
a s  th e  “w o m e n  in  m a n a g e m e n t”  f ie ld  h a s  l a r g e ly  e x p lo r e d  th e  w o r k  e x p e r i e n c e s  o f  
w o m e n  m a n a g e r s  a n d  h a s  f o c u s e d  o n  th e  d i f f e r e n c e s  b e tw e e n ,  f o r  e x a m p le ,  f e m in in e  
a n d  m a s c u l i n e  s ty l e s  o f  l e a d e r s h ip  a n d  im a g e  o r  s o u rc e s  o f  m o t i v a t i o n  ( S h e p p a r d  1 9 8 9 ;  
C o c k b u m  1 9 9 1 ;  D a v id s o n  a n d  C o o p e r  1 9 9 2 ;  M a r s h a l l  1 9 9 5 ) .
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I n  th e  b r o a d e r  m a n a g e m e n t  l i t e r a tu r e  i t  h a s  b e e n  w id e ly  d o c u m e n te d  t h a t  o r g a n iz a t io n a l  
r e s t r u c tu r in g  h a s  i n f lu e n c e d  th e  “ s t a t e ”  o f  m id d le  m a n a g e m e n t  a n d  i t s  q u a s i ­
p r o f e s s io n a l  s ta tu s  (D o p s o n  a n d  S te w a r t  1 9 9 0 ;  F lo y d  a n d  W o o ld r id g e  1 9 9 7 ;  D o p s o n  
a n d  N e u m a n n  1 9 9 8 ) . M o r e  r e c e n t ly  th e r e  a r e  n o w  a  sm a l l  n u m b e r  o f  s tu d ie s  o n  m id d l e  
m a n a g e m e n t  t h a t  e x p lo r e  th e  g e n d e r e d  im p l ic a t io n s  o f  c h a n g e  a n d  h o w  i t  i n f l u e n c e s  
m a n a g e m e n t  r o le s ,  c a r e e r s  a n d  id e n t i t i e s  ( C o l l in s o n  a n d  C o l l i n s o n  1 9 9 7 ;  W h i t e h e a d  
1 9 9 8 ;  P r i c h a r d  a n d  D e e m  1 9 9 9 ) .  N e v e r th e le s s ,  m u c h  o f  t h e  m id d l e  m a n a g e m e n t  a n d  
r e s t r u c tu r in g  r e s e a r c h  is  c r i t i c is e d  f o r  b e in g  a h i s to r i c a l  a n d  d e c o n te x tu a l i s e d ,  s e r v in g  to  
ig n o re ,  r e in f o r c e  a n d  p r o m o te  s y s te m s  o f  o p p r e s s io n  i n  th e  o r g a n iz a t i o n  o f  c l a s s ,  g e n d e r  
a n d  r a c e  ( S c a r b r o u g h  1 9 9 8 ) . W o m e n , m e n  a n d  m id d le  m a n a g e r s  h a v e  b e e n  t r e a t e d  a s  
h o m o g e n e o u s ,  u n i t a ry ,  a n d  u n iv o c a l  r e s u l t i n g  i n  th e  s u p p r e s s io n  o f  d i f f e r e n c e  b o th  o f  
a n d  b e tw e e n  m id d le  m a n a g e r s .  R e d r e s s in g  t h i s  im b a la n c e  r e q u i r e s  a  m e th o d  o f  a n a ly s is  
w h ic h  f o c u s e s  m o r e  s p e c i f i c a l l y  o n  th e  i s s u e  o f  d i f f e r e n c e ,  a n d  th e  a c c o u n t in g  a n d  
r e p r e s e n ta t io n a l  p r a c t i c e s  th ro u g h  w h ic h  i n d iv id u a l  m a n a g e r s  c o n s t r u c t  a n d  d e c o n s t r u c t  
d i f f e r e n c e ,  s a m e n e s s  a n d  id e n t i t y  to  c h a l l e n g e  t h e  in s t i t u t i o n a l i s e d  p r a c t i c e s  o f  
in e q u a l i t y  t h a t  c r e a te ,  r e i f y ,  c o n s t r u c t  a n d  l e g i t im is e  m a s c u l in i s t  d i s c o u r s e s  o f  
m a n a g e m e n t  a n d  o r g a n iz a t i o n  ( C o l l in s o n  a n d  H e a r n  1 9 9 6 ; K e r f o o t  a n d  K n ig h t s  1 9 9 6 ,  
1 9 9 8 ;  M e s s n e r  1 9 9 7 ) . I t  i s  a r g u e d ,  th e r e f o r e ,  t h a t  m id d le  m a n a g e m e n t  i s  im b u e d  w i t h  
p a r t ic u la r  n o t i o n s  o f  m a s c u l in i ty .  T h e  f e m in i s t  v o i c e  h a s  b e e n  s lo w  to  b e  h e a r d  in  
o r g a n iz a t io n  a n d  m a n a g e m e n t  p r o b a b ly  b e c a u s e  m a n a g e m e n t  t h e o r y  a n d  p r a c t i c e  h a s  
b e e n  d o m in a te d  b y  m e n  a n d  d i s c o u r s e s  t h a t  p r iv i l e g e  t h e  t r a p p in g s  o f  m a s c u l i n i t y  
(H e a r n  e t  a l .  1 9 8 9 ;  W e e d o n  1 9 8 7 ,  1 9 9 9 ;  C o l l in s o n  a n d  H e a r n  1 9 9 6 ) .
O n e  c o n s e q u e n c e  o f  s u c h  n e g le c t  i s  to  r e p r o d u c e  th e  s o - c a l l e d  g e n d e r  n e u t r a l i t y  o f  
m a n a g e m e n t  a n d  o r g a n iz a t io n a l  t h e o r y  i n  th e  m id d le  m a n a g e m e n t  f i e ld  (W i l s o n  1 9 9 6 ) . 
T h i s  p r o d u c e s  a n a ly s is  t h a t  s u p p o r ts  r a th e r  t h a n  s u b v e r t s  t h e  d o m in a n c e  o f  m a s c u l in e
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d i s c o u r s e s  t h a t  e x c lu d e ,  d o w n p la y ,  a n d  s u b o rd in a te  th e  f em in in e .  F e m in i s t  r e s e a r c h e r s  
h a v e  h o w e v e r  c h a l l e n g e d  th i s  g e n d e r  n e u t r a l i t y  h ig h l ig h t in g  t h a t  b o th  th e  r e s e a r c h e r s  
a n d  r e s e a r c h e d  in  t h e  r e s e a r c h  p r o c e s s ,  a n d  th e  k n o w le d g e  g e n e r a te d ,  a r e  g e n d e r e d  
(H e a r n  a n d  P a r k in  1 9 8 3 ;  A c k e r  1 9 9 0 ;  J a c o b s o n  a n d  J a c q u e s  1 9 9 0 ; C a la s  a n d  S m ir c ic h  
1 9 9 2 a ,  1 9 9 2 b ,  1 9 9 6 ;  L in s te a d ,  S . 2 0 0 0 a ) .  A c c o r d in g ly ,  a n d  w h i l s t  n o t  n e c e s s a r i l y  
a r g u in g  th a t  o r g a n iz a t i o n s  a s  a  w h o le  a r e  g e n d e r e d ,  t h e r e  h a s  b e e n  s o m e  r e s e a r c h  th a t  
h a s  e x a m in e d  th e  d i f f e r e n t i a l  im p a c t  o f  r e s t r u c tu r in g  o n  w o m e n  m a n a g e r s  (E d w a r d s  e t  
a l . 1 9 9 6 , 1 9 9 9 ;  W o o d a l l  e t  a l . 1 9 9 7 )  a n d  o n  m a le  a n d  f e m a le  m a n a g e r s  ( S in c la i r  1 9 9 4 ;  
W a jc m a n  1 9 9 8 ; W a t s o n  a n d  H a r r i s  1 9 9 9 ) . R e s e a r c h  o n  w o m e n ’s  i d e n t i t i e s  a t  w o r k  h a s  
l a r g e ly  f o c u s e d  o n  t h e  s k i l l s  t h a t  w o m e n  “ n a tu r a l ly ”  p o s s e s s  ( F o n d a s  1 9 9 7 )  t h a t  m o r e  
o f te n  t h a n  n o t  p r o m o te  im a g e s  o f  w e a k n e s s ,  p a s s iv i t y ,  a n d  e m o t io n a l i t y  (Y o u n g  1 9 9 0 ,  
c i t e d  in  K e r f o o t  a n d  K n ig h t s  1 9 9 8 :  9 ) . K e r f o o t  a n d  K n ig h t s  ( 1 9 9 8 )  s u g g e s t  t h a t  th is  
“ p a s s iv i t y ”  i s  n o t  a b s e n t  i n  m e n  a n d  d o e s  n o t  i n c lu d e  a ll  w o m e n ,  b u t  f o r  m a n y  w o m e n ,  
“ f e m a le n e s s ”  b e c o m e s  a  p h e n o m e n o n  th a t  t h e y  m u s t  m a n a g e ,  a s  i t  c a n  b e  u s e d  to  
u n d e rm in e  o r  d e n y  w o m e n 's  a u th o r i ty ,  s i l e n c e  t h e i r  v o i c e s  a n d  r e s t r i c t  t h e i r  i n v o lv e m e n t  
i n  d e c is io n -m a k in g .  W a j c m a n ’s  ( 1 9 9 8 )  r e s e a r c h  f o r  e x a m p le  s u g g e s ts  t h a t  m a n y  w o m e n  
f in d  th a t  t h e y  h a v e  to  em u la te  m a s c u l in e  c h a r a c te r is t i c s  in  o r d e r  to  m a n a g e  s u c c e s s fu l ly ,  
a  t r a i t  w h ic h  i r o n i c a l l y  W a jc m a n  is  a ls o  c r i t i c is e d  f o r  r e p r o d u c in g  i n  h e r  w r i t i n g  ( s e e  
L in s te a d ,  S . 2 0 0 0 b ) .  L e a d e r s h ip  d i f f e r e n c e s  b e tw e e n  m e n  a n d  w o m e n  a r e  th e r e f o r e  
l a r g e ly  s e e n  a s  a  negative  d i f f e r e n c e  ( s e e  S in c la i r  1 9 9 4 ,  1 9 9 8 ) .
I n  s tu d ie s  o f  g e n d e r  p e r  se , th e r e  a p p e a r s  to  b e  a n  e m e r g e n t  b ip o l a r i t y .  O n  th e  o n e  h a n d  
th e  “ f e m in i s a t io n  o f  m a n a g e m e n t”  th e s i s  (R o s e n e r  1 9 9 0 ; C a la s  a n d  S m ir c ic h  1 9 9 3 ; 
A l im o -M e tc a l f e  1 9 9 5 )  h a s  b e e n  s a id  to  c h a l l e n g e  m a s c u l i n i s t  m a n a g e m e n t  a n d  w o r k in g  
p r a c t i c e s  b y  o f f e r in g  n e w  p o s s ib i l i t ie s  f o r  w o m e n  a s  t h e i r  “ s p e c i a l ”  s k i l l s  a n d  q u a l i t i e s  
a r e  r e c o g n i s e d  a n d  in c o r p o r a te d  in to  t h e  m a n a g e m e n t  c a n o n  (N e w m a n  1 9 9 5 ;  M a i l e
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1 9 9 5 ) . A  c r i t iq u e  o f  r e s t r u c tu r in g  g r o u n d e d  in  th i s  p e r s p e c t i v e  s u g g e s t s  th a t  
r e s t r u c tu r in g  p r o m o te s  n e w  f o rm s  o f  o r d e r in g  a s  a n o th e r  w a y  o f  r e in f o r c in g  th e  g e n d e r  
b i n a r y  b y  d i s c o n n e c t in g  a n d  s u b o rd in a t i n g  th e  f e m in in e ,  th e  “ o th e r ” , f r o m  a n d  in  
r e l a t io n  to  t h e  h i e r a r c h i c a l l y  d o m in a n t  m a s c u l i n e  n o rm s ,  a lb e i t  i n  n e w  w a y s  ( s e e  S p iv a k  
in  D e r r id a  1 9 7 6 ;  C ix o u s  1 9 9 8 ) . T h u s  r e g a r d l e s s  o f  g e n d e r  o r  s e x  m a n a g e r s  b e c o m e  
s u b je c te d  to ,  a n d  r e n d e r e d  i n c a p a b le  o f  r e s i s t i n g ,  i n c r e a s in g ly  m a s c u l i n i s t  c a r e e r  
p a t t e r n s  a n d  m a n a g e m e n t  p r a c t ic e s .
O n  th e  o th e r  h a n d ,  r e s e a r c h  o n  m a n a g e r ia l  m a s c u l in i t i e s  ( s u c h  a s  K e r f o o t  1 9 9 9 )  h a s  a ls o  
s e rv e d  to  c h a l l e n g e  t h e  s o - c a l l e d  g e n d e r  n e u t r a l i t y  o f  m a n a g e m e n t ,  d r a w in g  o n  
p o s t s t r u c tu r a l i s t  a p p r o a c h e s ,  to  e m p h a s is e  a  m o r e  f lu id  i n t e r p r e t a t i o n  o f  g e n d e r e d  
i d e n t i t i e s  i n  m a n a g e m e n t  a n d  o r g a n iz a t io n a l  th e o r is in g .  M a s c u l i n i t y  i s  n e i t h e r  
n e c e s s a r i l y  u n i f o rm  n o r  e a s y  to  a c c o m p l i s h ,  e v e n  f o r  m a l e s .  S tu d ie s  o f  m a s c u l i n i t y  h a v e  
g r o w n  e x t e n s iv e ly  in  r e c e n t  y e a r s ,  w i th  a  g o o d  b o d y  o f  s tu d ie s  n o w  b e in g  in  t h e  p u b l i c  
s e c to r  ( C o l l in s o n  a n d  H e a r n  1 9 9 6 ;  P r ic h a r d  1 9 9 6 ;  G o o d e  a n d  B a g i l h o l e  1 9 9 8 ;  K e r f o o t  
a n d  K n ig h t s  1 9 9 8 , 1 9 9 9 ;  L e o n a rd  1 9 9 8 ; W h i t e h e a d  1 9 9 8 ;  W h i t e h e a d  a n d  M o o d le y
1 9 9 9 ) .  D e s p i t e  o f f e r in g  n e w  in s ig h ts  i n  m a n a g e m e n t  a n d  o r g a n i z a t i o n ,  t h e r e  i s  a  
t e n d e n c y  in  s o m e  o f  th e s e  s tu d i e s  to  u s e  m a s c u l i n i t i e s ,  n o t a b ly  c o m p e t i t i v e  m a s c u l in i t y ,  
in  to o  b r o a d  a  w a y ,  l o s in g  th e  c o m p le x i t ie s  o f  th e  e m p ir i c a l  d a ta .
I n  th i s  th e s i s  th e  g e n d e r  a n d  m id d le  m a n a g e m e n t  l i t e r a tu r e s  a r e  in t e g r a te d  w i t h  r e g a r d  to  
th e  f o r e g o in g  c r i t iq u e s ,  i n  e x p lo r in g  th e  p r o c e s s e s  o f  i d e n t i t y  c o n s t r u c t i o n  t h a t  m id d le  
m a n a g e r s  a d o p t  w i th in  th r e e  r e s t r u c tu r e d  o r g a n i z a t i o n s  a t  th i s  s ta g e  o f  t h e  th e s i s .  
P o s t s t r u c tu r a l i s t  f e m in i sm  a s  I  h a v e  em p lo y e d  i t  i n  t h i s  t h e s i s  a s s i s ts  w i t h  e x p lo r in g  th e  
p a r a d o x ic a l ,  f lu id  a n d  p r o c e s s u a l  n a tu r e  o f  id e n t i t i e s  a n d  m o r e  s p e c i f i c a l l y  a n a ly s e s  th e
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g e n d e r e d  m a s k  to  a c c o u n t  f o r  th e  w a y s  in  w h ic h  m id d le  m a n a g e r s  r e s t r u c tu r e  t h e i r  
s e n s e  o f  “ s e l f ’.
A  W a y  F o r w a r d . . .  T o w a r d s  a  P o s t s t r u c t u r a l i s t  F e m in i s t  A n a ly s i s  o f  M id d le  
M a n a g e r s ’ I d e n t i t ie s
T o  s u m m a r is e ,  th is  th e s i s  c r i t i c a l l y  e x p lo r e s  th e  c r e a t i o n  a n d  r e c r e a t i o n  o f  m id d le  
m a n a g e r s ’ s u b je c t i v i t i e s  f r o m  th e  p e r s p e c t iv e  o f  p o s t s t r u c tu r a l i s t  f e m in i sm .  T h i s  c h a p te r  
h a s  c r i t i q u e d  e x is t i n g  m id d l e  m a n a g em e n t ,  r e s t r u c tu r in g  a n d  g e n d e r  l i t e r a tu r e  to  
h ig h l ig h t  th e  “ s ta te  o f  m id d l e  m a n a g e m e n t” , a  “ s t a t e ”  t h a t  h a s  b e e n  w e l l  o v e r d u e  f o r  a  
r a d ic a l  o v e rh a u l .  I n  th i s  c h a p te r  I  h a v e  f i r s t l y  c r i t i q u e d  th o s e  g e n e r a l  a c c o u n t s  o f  th e  
s t a t e  o f  m id d l e  management w h ic h  h a v e  d e n ie d  d i f f e r e n c e ,  c o n te x t ,  h i s to r y ,  a n d  a g e n c y  
a n d  m o v e d  to w a r d s  a  r e a d in g  o f  m id d l e  managers' a c t i v e ly  c o n s t r u c t e d  a c c o u n ts .  
S e c o n d ly ,  to  a d d r e s s  t h i s  n e g l e c t  o f  a g e n c y  a n d  th e  t r e a tm e n t  o f  c a u s e  a n d  e f f e c t  th is  
th e s is  s h i f ts  th e  f o c u s  f r o m  w h a t  i s  h a p p e n in g  to  m a n a g e r s ,  b e y o n d  w h a t  a r e  m a n a g e r s  
d o in g  a b o u t  i t ,  to  h o w  a r e  m a n a g e r s  b e c o m in g .  T h e  t h e s i s  f u r t h e r  e x p lo r e s  th e  
m u l t i p l i c i t y  o f  b e c o m in g s  t h a t  a r e  s y n c h r o n o u s ly  a t  p l a y  i n  m a n a g e r s ’ r e p r e s e n t a t i o n  o f  
“ s e l f ’. T h i r d ly ,  to  t h e o r is e  i d e n t i t y  a s  pro jec t  I  a r g u e  t h a t  c o n d u c t i n g  a  p o s t s t r u c tu r a l i s t  
f e m in i s t  r e a d in g  o f  m id d l e  m a n a g e r s ’ i d e n t i t i e s  e n a b le s  r e s e a r c h  o n  m a n a g e r i a l  
id e n t i t i e s  to  m o v e  a w a y  f ro m  u n i t a ry ,  s ta b le  e v e n  i f  m u l t i p l e  c a te g o r i s a t i o n s  o f  
g e n d e r e d  id e n t i t i e s  to  a c c o u n t s  r e p r e s e n t in g  th e  m u l t ip l ic i ty ,  d iv e r s i t y ,  a n d  p r o c e s s u a l  
n a tu r e  o f  i n d iv id u a l  s u b je c t iv i t ie s .  T h is  th e s i s  h a s  t h e r e f o r e  a l r e a d y  p r o c e e d e d  in  th i s  
d i r e c t io n  b y  in t r o d u c in g  th e  d e c o n s t r u c t io n  o f  t h e  d ic h o to m ie s  o f  p e s s im i s t i c /o p t im i s t i c ,  
s u b je c t / o b je c t  a n d  o n to lo g y /e p i s t e m o lo g y  th a t  e x i s t  i n  e x i s t i n g  m id d l e  m a n a g e m e n t  
r e s e a r c h  -  a r g u in g  th a t  m id d le  m a n a g e m e n t  a r e  n o t  s o  m u c h  “ s tu c k  i n  t h e  m id d l e ”  o f  
o r g a n iz a t i o n a l  h ie r a r c h ie s  a n y m o r e  b u t  r a th e r  s tu c k  b e tw e e n  th e  d u a l i t i e s  t h a t  r e in f o r c e  
t h e  “ s t a te  o f  m id d l e  m a n a g e m e n t”  p e r  s e .
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I n  t h i s  c h a p t e r  b y  e x p lo r in g  s tu d ie s  o f  g e n d e r  i n  m a n a g e m e n t  I  h a v e  s u g g e s te d  th a t  
m id d l e  m a n a g e m e n t  i s  im b u e d  w i th  p a r t i c u la r  n o t i o n s  o f  m a s c u l i n i ty .  A l th o u g h  
r e s t r u c tu r in g  h a s  p r o v id e d  t h e  p o t e n t i a l  to  f e m in i s e  m a n a g e m e n t  i t  a p p e a r s  o n  th e  
s u r f a c e  to  s u p p o r t  h ie r a r c h ic a l  d o m in a n c e  w h e r e b y  th e  f e m in in e  is  s u p p r e s s e d  a s  o th e r ,  
m a r g in a l i z e d  b y  th e  d o m in a n t  m a s c u l in e .  T h u s  th e  g e n d e r  d i c h o to m y  in  m a n a g em e n t  
t h e o r y  is  p e r p e tu a l l y  r e in fo r c e d .  T h is  th e s i s  p r o g r e s s e s  e x i s t i n g  g e n d e r  a n d  m a n a g e m e n t  
t h e o r y  b y  m o v in g  to w a r d s  a  m o r e  f lu id  u n d e r s t a n d in g  o f  g e n d e r  to  r e th e o r i s e  
m a n a g e r i a l  s u b je c t iv i ty .  H a v in g  n o w  t a k e n  a  f e w  m o v e s  f o rw a r d ,  I  m o v e  i n to  c h a p te r s  2  
a n d  3 b y  tu r n in g  b a c k  i n  o r d e r  b o th  to  u n d e r p in  a n d  to  d e v e lo p  o u r  c r i t iq u e  o f  
m a n a g e m e n t  t h e o r y  f u r th e r  b y  r e th e o r i s in g  a n d  d e v e lo p in g  G o w le r  a n d  L e g g e ’s 
“M e a n in g  o f  M a n a g e m e n t”  ( 1 9 9 6 )  th e s i s  f r o m  p e r s p e c t iv e s  o f  g e n d e r  a n d  p o w e r .
1 A b j e c t i o n  i s  t h e  a c t  o f  c a s t i n g  a w a y ,  c a s t i n g  o u t ,  b u t  n o t  c o m p l e t e l y .  T h e n  a b j e c t  c a n n o t  b e  e j e c t e d ,  n o r  f u l l y  r e j e c t e d ,  n o r  c a n  i t  b e  
s u b j e c t e d  -  i t  i s  n e i t h e r  i n  n o r  o u t  o f  t h e  f r a m e .  T h e  a b j e c t  r em a in s  a t t a c h e d  a n d  r e p r e s e n t s  s o m e t h i n g  w h i c h  i s  p a r t  o f  u s ,  a  d a r k  
s i d e ,  w h i c h  w e  w a n t  t o  s u p p r e s s  b u t  w h i c h  r e m a in s  p r e s e n t  a n d  h a s ,  t h e r e f o r e ,  t o  b e  d e f e n d e d  a g a in s t .  I t s  v i s c o s i t y ,  o r  s t i c k i n e s s ,  
a lw a y s  h a s  a  s t r u c t u r in g  e f f e c t  o n  th e  s u b j e c t .  T h u s  e v e n  th e  m o s t  m a s c u l i n e  a n d  p o s i t i v e  o f  d i s c o u r s e s  a r e  s h a p e d  b y  t h e  c o n s t a n t  
n e e d  t o  d e f e n d  t h e m s e l v e s  a g a i n s t  t h e  s u p p r e s s e d  b u t  p e r s i s t e n t  a b j e c t  f e m in in e .
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C h a p t e r  2  M a n a g e m e n t  I n  T h r e e  M o v em e n t s :  E x p lo r in g  M id d l e  M a n a g e r s ’ 
S u b j e c t i v i t i e s
“Our ways o f  accounting fo r  ourselves, our accounting  practices, w ork  both to 
create and  maintain a certain pa ttern  o f  soc ia l relations, a soc ia l order, and  to 
constitu te us as being able to reproduce tha t order in a ll our prac tica l  
activities. ”
S h o t te r  ( c i te d  i n  S h o t t e r  a n d  G e r g e n  ( 1 9 8 5 ) )
I n t r o d u c t io n
T h e  e x p lo r a to r y  i n d u c t i v e  r e s e a r c h  c o n d u c te d  w h i c h  h a s  b e e n  h ig h l ig h t e d  i n  c h a p te r  1 
d e m o n s tr a te d  t h a t  f u r t h e r  r e s e a r c h  in to  h o w  m id d le  m a n a g e r s  c o n s t r u c t  a n d  r e c o n s t r u c t  
t h e i r  id e n t i t i e s  i n  c o n t e m p o r a r y  r e s t r u c tu r e d ,  a n d  r e s t r u c tu r in g ,  o r g a n i z a t i o n s  i s  
r e q u ir e d .  E x i s t i n g  r e s e a r c h  in  th e  m a n a g e m e n t ,  a n d  e s p e c i a l l y  t h e  m id d le  m a n a g em e n t ,  
f i e ld  w a s  c r i t i q u e d  f o r  i t s  e p i s t e m o lo g ic a l  a n d  m e th o d o lo g i c a l  o r i e n ta t i o n s  w h ic h  t a k e  a  
l a r g e ly  f u n c t io n a l i s t ,  r o le  a n d  t a s k - f o c u s e d  o r i e n ta t i o n  to  th e  s u b je c t .  T h e  e x c e p t io n s  to  
th is  f a l l  in to  tw o  c a te g o r ie s :
a )  G o w le r  a n d  L e g g e ’s  ( 1 9 8 3 )  w o r k  o n  r h e to r i c  i n  “ T h e  M e a n in g  o f  
M a n a g e m e n t  a n d  t h e  M a n a g e m e n t  o f  M e a n in g ”  ( r e p r in t e d  i n  L in s te a d ,  S . e t  a l.
1 9 9 6 ) . G o w le r  a n d  L e g g e ’s c o n c e p tu a l  a n a ly s is  i s  o n e  o f  t h e  e a r l i e s t  d i s c u s s io n s  
o f  m a n a g e m e n t  -  r a th e r  t h a n  m a n a g e r s  - t h a t  in v e s t i g a t e s  t h e  s o c ia l l y  c o n s t r u c t e d  
a n d  h e n c e  f lu id  n a tu r e  o f  m a n a g em e n t .  O th e r  w o r k  o n  r h e to r i c  s in c e  t h e n  h a s  n o t  
c o n c e n t r a te d  o n  th e  i d e n t i t y  o f  m a n a g e m e n t  a s  s u c h ,  b u t  h a s  e x a m in e d  t h e  u s e  o f  
r h e to r i c  i n  s p e c i f ic  c o n te x t s  ( s e e  f o r  e x a m p le  L in s te a d ,  S . 1 9 9 5 ;  H a m i l t o n  1 9 9 7 ;  
A lv e s s o n  2 0 0 1 ;  C u n l i f f e  2 0 0 1 ) .
b )  th e  g r o w in g  b o d y  o f  w o r k  o n  d is c o u r s e ,  b o t h  o r g a n iz a t i o n a l  a n d  m a n a g e r i a l ,  
a n d  i t s  a n a ly s is  ( s e e  K e e n o y  e t  a l . 1 9 9 7 ; G r a n t  e t  a l . 1 9 9 8 ) . S o m e  o f  t h i s  w o r k
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h a s  r e l a t e d  th e  c o n c e p t  to  th e  f o rm a t io n  o f  s u b je c t i v i t i e s ,  b u t  a g a in  th i s  w o r k  h a s  
b e e n  e m p i r i c a l l y  b a s e d  a n d  h a s  c o n s id e r e d  s u b je c t  f o rm a t io n  i n  p a r t i c u la r  
o r g a n iz a t io n a l  c o n te x t s  (K n ig h ts  a n d  W i l lm o t t  1 9 9 2 ;  K e r f o o t  a n d  K n ig h t s  1 9 9 3 ;  
W a t s o n  1 9 9 4 ) .
G o w le r  a n d  L e g g e ’s  w o r k  is  a  l a n d m a r k  b e c a u s e ,  a l t h o u g h  i t  d o e s  n o t  c l a im  to  a d d r e s s  
i d e n t i t y  a s  s u c h ,  i t  e x a m in e s  p u b l i c  c l a im s  w h i c h  m a n a g e r s  m a k e  a b o u t  w h a t  
m a n a g e m e n t  i s ,  a n d  c o n d i t io n s  w h e r e  t h a t  m ig h t  s e e m  to  b e  c o n te s te d  o r  th r e a te n e d .  
M a n a g e r s ’ s e l f - d e f i n i t io n s  t h e n  a r e  p a r t  o f  t h e i r  e x p e r i e n c e d  id e n t i ty ,  a n d  in te r v e n e  i n  a  
d i s c o u r s e  to  w h ic h  t h e y  a r e  h e ld  to  b e  s u b je c t .  H o w e v e r ,  G o w le r  a n d  L e g g e ’s 
i n v e s t i g a t i o n  is  n o t  in to  th e  c o n d i t io n s  o f  s u b je c t i v i ty ,  o r  s u b je c t  f o rm a t io n ,  a s  i t  d o e s  
n o t  f o c u s  o n  s p e c i f ic  m a n a g e r s  ( a s  s u b je c ts )  o r  s p e c i f i c  c o n te x t s .  N e v e r th e l e s s ,  i n  th e i r  
a n a ly s is  o f  r h e to r i c  t h e y  i d e n t i f y  t h r e e  im p o r ta n t  t h e m e s  i n  th e  d i s c u r s iv e  c o n s t r u c t io n  
o f  m o d e m  ( o r  m o d e r n is t )  m a n a g e m e n t  a t  th e  b e g in n in g  o f  th e  1 9 8 0 s  -  m a n a g e m e n t  a s  
h i e r a r c h y ;  m a n a g e m e n t  a s  a c c o u n ta b i l i ty  a n d  m a n a g e m e n t  a s  a c h ie v em e n t .  I  w i l l  
d i s c u s s  th e s e  f u r th e r  b e lo w .
A s  I  h a v e  n o t e d  p r e v io u s ly  in  c h a p te r  o n e ,  th e  c o n d i t io n s  u n d e r  w h ic h  m a n a g e r s  
m a n a g e  h a v e  c h a n g e d  in  t h e  p a s t  tw o  d e c a d e s  a n d  th e r e  i s  i n c r e a s in g  e m p ir i c a l  e v id e n c e  
to  m o n i to r  t h e s e  c h a n g e s .  I t  i s  im p o r t a n t ,  h o w e v e r ,  to  a s k  o f  th e s e  d a t a  t h r e e  q u e s t i o n s :
F ir s t ly  - i f ,  a s  e x i s t in g  m id d l e  m a n a g e m e n t  r e s e a r c h  a r g u e s ,  t h e  c o n te x t  h a s  s h i f t e d ,  
h a v e  G o w le r  a n d  L e g g e ’s  o r g a n iz in g  th e m e s  c h a n g e d  o r  d i s s o lv e d ?  D o  m a n a g e r s  s t i l l  
t a lk  a b o u t  th e  “m e a n in g ”  o f  m a n a g em e n t  a s  a  m a jo r  p a r t  o f  t h e i r  u n d e r s t a n d in g  o f  t h e i r  
i d e n t i t y  a s  a  m a n a g e r ?  I f  s o ,  h o w  d o  t h e y  d o  i t?
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S e c o n d ly  - i n  a d d i t io n  to  b r in g in g  o u t  m o r e  s t r o n g ly  t h e  th e m e  o f  i d e n t i t y  in  G o w le r  
a n d  L e g g e ’s  w o r k  a r e  t h e r e  o th e r  t h e m e s  w h ic h  h a v e  r e c e iv e d  g r e a t e r  p r o m in e n c e  in  th e  
p a s t  tw o  d e c a d e s  w h ic h  t h e y  d id  n o t  em p h a s is e ?
T h ir d ly  - G o w le r  a n d  L e g g e ’s  w o r k  w a s  o n e  o f  t h e  e a r l i e s t  p i e c e s  to  m a r k  th e  
b e g in n in g  o f  a  t r a n s i t i o n  f ro m  m o d e m  to  p o s tm o d e r n  a n a ly s is  o f  m a n a g em e n t .  W h a t  
f u r th e r  d e v e lo p m e n ts  n e e d  to  b e  in c o r p o r a te d  to  t a k e  t h i s  m o v e  f u r t h e r ?
I n  t h i s  c h a p te r ,  th e  f i r s t  q u e s t i o n  is  e x a m in e d  b y  lo o k in g  a t  s o m e  o f  th e  b r o a d e r  
c o m m e n ta r ie s  o n  p o s tm o d e r n  s o c ia l  a n d  o r g a n iz a t io n a l  s h i f t s ,  a n d  I  w i l l  p r o p o s e  th a t  
e a c h  o f  t h e  th r e e  t h e m e s  o f  G o w le r  a n d  L e g g e  c o u ld  b e  s e e n  to  h a v e  s h i f t e d  a lo n g  a  
c o n t i n u u m  -  h i e r a r c h y  to w a r d s  n e tw o r k in g ;  a c c o u n ta b i l i t y  t o w a r d s  s e d u c t io n ;  
a c h i e v e m e n t  to w a r d s  c o m m i tm e n t .  I  w i l l  s u g g e s t  s o m e  o f  t h e  c h a r a c t e r i s t i c s  o f  t h e s e  
s h i f t s  a n d  th e  p r o c e s s e s  b y  w h ic h  t h e y  a r e  a c h ie v e d  i n  d e v e lo p in g  t h e  m o d e l  w h i c h  I  
w i l l  c a l l  “M a n a g e m e n t  in  T h r e e  M o v e m e n ts ” . I n  s u b s e q u e n t  c h a p te r s  m y  o w n  d a t a  a r e  
u s e d  to  i n te r r o g a te  th e  m o d e l .
H a v in g  e s ta b l i s h e d  th i s  f r a m ew o rk  in  th i s  c h a p te r ,  i n  c h a p te r  3  I  w i l l  d i s c u s s  G o w le r  
a n d  L e g g e ’s  w o r k  a n d  w i l l  n o t e  t h a t  tw o  r e l a t iv e ly  n e g l e c t e d  d im e n s io n s  i n  t h e i r  
a n a ly s is  -  p o w e r  a n d  g e n d e r  - h a v e  m o r e  r e c e n t ly  b e c o m e  o f  c r i t i c a l  im p o r t a n c e  to  
c o n te m p o r a r y  o r g a n iz a t io n a l  a n a ly s is  a n d  I  w i l l  s u g g e s t  w a y s  o f  b r in g in g  t h e s e  b a c k  
in to  m o r e  f o c u s e d  c o n s id e r a t i o n  t h r o u g h  t a k in g  a  c r i t i c a l  f e m in i s t  p e r s p e c t iv e .  N e x t ,  I  
w i l l  c o n s id e r  d e v e lo p m e n ts  in  f o rm s  o f  p o s t s t r u c tu r a l i s t  a n a ly s is  w h i c h  h a v e  t a k e n  p l a c e  
in  th e  la s t  tw e n ty  y e a r s  a n d  w i l l  i d e n t i f y  s o m e  th e o r e t i c a l  i s s u e s  w h i c h  n e e d  to  b e  
in c o r p o r a te d  in to  a n a ly s is  o f  th e  c u r r e n t  s i tu a t io n  o f  m a n a g e r i a l  i d e n t i t y  f o rm a t io n .  
F in a l ly ,  I  w i l l  i n d ic a te  a  m o v e  fo rw a r d  b y  i n c o r p o r a t i n g  p o s t s t r u c t u r a l i s t  a n d  f e m in i s t
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a n a ly s is  in to  a  c o n s id e r a t io n ,  o v e r  th e  n e x t  f e w  c h a p te r s ,  o f  t h e  t h r e e  m o v e s  f r o m  
m o d e r n is t  to  p o s tm o d e r n i s t  f o rm s  o f  o r g a n iz a t i o n  a n d  m a n a g e r s ’ p r a c t i c e s  i n  m a k in g  
s e n s e  o f  t h e i r  r o le s  i n  th e  m o d e l  d e v e lo p e d  -  d e d u c t iv e ly  i n v e s t i g a t i n g  m id d le  
m a n a g e r s ’ s u b je c t i v i t i e s  f r o m  a  p o s t s t r u c tu r a l i s t  f e m in i s t  i n f lu e n c e d  p e r s p e c t iv e .  I n  
b r ie f ,  I  w i l l  c h a r a c te r is e  th e  s h i f t  i n  a n a ly s is  a s  b e in g  f ro m  what m anagement means to 
management t o  w h a t  i t  means f o r  individual managers to be a manager.
T h e  M e a n in g  o f  M a n a g e m e n t  a n d  T h e  C h a n g in g  C o n t e x t  o f  t h e  M a n a g e m e n t  o f  
M e a n in g
T a k in g  th e  f i r s t  q u e s t i o n  f ir s t :  i f ,  a s  e x i s t in g  m id d l e  m a n a g e m e n t  r e s e a r c h  a r g u e s ,  th e  
c o n te x t  h a s  s h i f t e d ,  h a v e  G o w le r  a n d  L e g g e ’s  o r g a n i z in g  t h e m e s  c h a n g e d  o r  d i s s o lv e d ?  
I f  s o ,  d o  m a n a g e r s  s t i l l  t a lk  a b o u t  th e  “m e a n in g ”  o f  m a n a g e m e n t  a s  a  m a jo r  p a r t  o f  t h e i r  
u n d e r s t a n d in g  o f  t h e i r  i d e n t i t y  a s  a  m a n a g e r ?  I f  s o ,  h o w  d o  t h e y  d o  i t?  T o  a d d re s s  th is ,  
i n  t h i s  s e c t io n  I  w i l l  e x p lo r e  G o w le r  &  L e g g e ’s  r e s e a r c h ;  d i s c u s s  h o w  th e  l i t e r a tu r e  
s u g g e s t s  h o w  o r g a n iz a t i o n a l  a n d  s o c i e ta l  c o n te x t s  h a v e  s h i f t e d  f r o m  m o d e r n i s t  to  
p o s tm o d e r n i s t  f o rm s ;  d e v e lo p  G o w le r  a n d  L e g g e ’s  M e a n in g  o f  M a n a g e m e n t  f r a m e w o r k  
to  b e  m o r e  s p e c i f i c a l l y  a p p l i c a b le  to  th e  a n a ly s is  o f  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s ;  
a n d  p r e p a r e  to  e x p lo r e  t h i s  f r a m ew o rk  th r o u g h  a n a ly s in g  c o n te m p o r a r y  c o m m e n ta r ie s  
f o r  th e  e m e r g e n c e  o f  th e  s h i f t in g  d u a l i t i e s  o f  h i e r a r c h y  to  n e tw o r k in g ,  a c c o u n ta b i l i t y  to  
s e d u c t io n  a n d  a c h ie v e m e n t  to  c o m m itm e n t .
L o o k in g  B a c k . . .
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G o w le r  &  L e g g e  d r a w  o n  em p ir i c a l  r e s e a r c h  o n  m a n a g e r ia l  r o le s  a n d  w o r k  (M in tz b e rg  
1 9 7 3 ;  S te w a r t  1 9 7 6 )  to  i l l u s t r a t e  th e  im p o r ta n c e  o f  c o m m u n ic a t i o n  a s  a  f u n c t io n  o f  
m a n a g e m e n t 's  a c t iv i ty .  “ T h e  M e a n in g  o f  M a n a g e m e n t  a n d  T h e  M a n a g e m e n t  o f  
M e a n in g ”  a n a ly s e s  m a n a g e m e n t  a s  a n  o r a l  t r a d i t io n ,  e x p lo r in g  r h e to r i c  to  e s ta b l i s h  th e  
“m e a n in g  o f  m a n a g e m e n t”  a n d  a c c o m p l i s h  th e  “m a n a g e m e n t  o f  m e a n in g ” . G o w le r  a n d  
L e g g e ’s  a n a ly s is  s u g g e s t s  th a t  th e  i d e n t i t y  o f  m a n a g e m e n t  i s  g iv e n  m e a n in g  in  
m a n a g e r ’s  a t t em p ts  to  p e r s u a d e  o th e r s  w h a t  m a n a g e m e n t  is .
R h e to r i c  f o r  G o w le r  a n d  L e g g e  is  “ th e  u s e  o f  a  f o rm  o f  w o r d - d e l i v e r y  ( P a r k in  1 9 7 5 : 
1 1 4 )  w h i c h  is  l a v i s h  i n  s y m b o l i sm  a n d ,  a s  s u c h ,  in v o lv e s  s e v e r a l  l a y e r s  o r  t e x tu r e s  o f  
m e a n in g ”  (G o w le r  a n d  L e g g e  ( 1 9 8 1 )  c i t e d  i n  G o w le r  a n d  L e g g e  1 9 9 6 :  3 4 ) .  G o w le r  a n d  
L e g g e  e x p lo r e  m a n a g e m e n t  u s in g  f o u r  th e m e s  i n  “ th e  r h e to r ic  o f  b u r e a u c r a t i c  c o n tr o l ,  
t h a t  i s ,  h ig h ly  e x p r e s s iv e  la n g u a g e  t h a t  c o n s t r u c t s  a n d  l e g i t im is e s  m a n a g e r i a l  
p r e r o g a t iv e s  i n  t e rm s  o f  a  r a t io n a l ,  g o a l - d i r e c te d  im a g e  o f  o r g a n i z a t i o n a l  e f f e c t iv e n e s s ”  
( ib id :  3 5 ) .  G o w le r  a n d  L e g g e ’s f o c u s  o n  th e  c o n s t i t u t i o n  o f  l a n g u a g e  a n d  m e a n in g ,  
t h r o u g h  a n  a n th r o p o lo g ic a l  e x am in a t io n ,  c o n c e iv e s  o f  m a n a g e m e n t  a s :
“a subculture - a socia l collectivity whose members share  a se t o f  im plicit and
explicit meanings acquired  through innumerable communicative exchanges.
Furthermore, the possession  o f  these shared  m eanings can only be demonstra ted
or u tilised  in communication, or in acts rela ted  to comm unica tion” ( ib id :  3 5 ) .
G o w le r  a n d  L e g g e  t h e r e f o r e  o f f e r  a  s o c ia l l y  c o n s t r u c t e d  p e r s p e c t i v e  o f  t h e  n a tu r e  o f  
m e a n in g  a n d  h ig h l i g h t  h o w  m a n a g e r s  a c t i v e ly  s h a p e  a n d  c o n s t r u c t  t a l k  ( a n d  o n e  c o u ld  
i n f e r  id e n t i t i e s )  t h r o u g h  t h e i r  in te r a c t io n .  G o w le r  a n d  L e g g e  h i g h l ig h t  h o w  p r a c t i c a l  
r h e to r ic i a n s ,  t h a t  i s ,  m a n a g e r s ,  a r e  “ p a r t ly  c r e a t i o n s  o f  t h e i r  o w n  t a l k  a n d  o t h e r  s o c ia l  
p r a c t i c e s ”  (H a r r e  ( 1 9 8 0 :  2 0 5 )  c i t e d  in  G o w le r  a n d  L e g g e  ( 1 9 9 6 :  3 5 ) ) .  G o w le r  a n d  
L e g g e ’s  f r a m ew o rk  s u g g e s ts  t h a t  “ th e  r h e to r i c  o f  b u r e a u c r a t i c  c o n t r o l  c o n f la te s
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m a n a g e m e n t  a s  a  m o r a l  o r d e r  w i t h  m a n a g em e n t  a s  a  t e c h n i c a l - s c i e n t i f i c  o r d e r ,  w h i l e
s u b m e r g in g  th e  f o rm e r ”  (1 9 9 6 :  3 5 ) .  M o re  im p o r t a n t l y  t h e  a u th o r s  d e m o n s t r a te  th a t:
“through the management o f  meaning, the rhetoric o f  bureaucratic control 
contributes to management as a po litica l activity concerned with the creation, 
maintenance, and  manipulation o f  p ow er  and  exchange relations in fo rm a l  
organ iza tions” ( 1 9 9 6 :  3 5 ) .
T h e r e f o r e  t h e  “m a n a g e m e n t  o f  m e a n in g  is  a n  e x p r e s s io n  o f  p o w e r ,  a n d  th e  m e a n in g s  so  
m a n a g e d  a  c r u c ia l  a s p e c t  o f  p o l i t i c a l  r e l a t io n s ”  (C o h e n  a n d  C o m a r o f f  ( 1 9 7 6 :1 0 2 )  c i t e d  
in  G o w le r  a n d  L e g g e  (1 9 9 6 :  3 5 ) ) .  G o w le r  a n d  L e g g e  d r a w  o u r  a t t e n t i o n  to  th e  
s ig n i f i c a n c e  o f  in h e r e n t  pow er  relationships  i n  s h a p in g  t h e  n a tu r e  o f  m a n a g e m e n t  a n d  
m e a n in g  h o w e v e r ,  a s  w i l l  b e  s e e n  i n  t h e  n e x t  c h a p te r ,  c o n t e m p o r a r y  a n a ly s e s  o f  
m a n a g e m e n t  n e e d  to  a d d r e s s  m o r e  f u l l y  th e  d i f f e r e n t  i s s u e s  o f  rela tional pow er.
F o c u s in g  o n  m a n a g e r s ’ l a n g u a g e  a s  th e  p r im a r y  u n i t  o f  a n a ly s is ,  G o w le r  a n d  L e g g e
in v e s t i g a te  th e  r h e to r i c  o f  m a n a g e m e n t ’s  te x t s  in  p u b l i s h e d  l e t t e r s  h ig h l ig h t in g  h o w :
“  When managers express views about their speech acts, they tend  to emphasise  
the unambiguous articulation o f  aims, means, outcomes, and  achievements... 
while managers often espouse the virtues of, and  comm itment to, p la in  speaking, 
they frequen tly  adopt a type o f  speech that is h ighly ambiguous -  rhe to r ic” 
(G o w le r  a n d  L e g g e  1 9 9 6 :  3 6 ) .
R h e to r i c  f o r  G o w le r  a n d  L e g g e ,  a s  L in s te a d ,  S . s u m m a r i s e s ,  is :
“the use o f  language to a) ju s tify  and  legitim ise actual or p o ten tia l p ow er  and  
exchange relationships; b) elim inate actua l or  po ten tia l challenges to existing  
pow er  and  exchange relationships and, a t a deeper level c) express those  
contradictions in pow er and  exchange rela tionships that cannot be openly  
admitted, or, in many cases, reso lved” (G o w le r  a n d  L e g g e  ( 1 9 8 1 :  2 4 5 )  c i t e d  i n  
L in s te a d ,  S . ( 2 0 0 1 a :  2 2 0 ) ) .
G o w le r  a n d  L e g g e ’s  a n a ly s is  o f  t h e  r h e to r i c  o f  b u r e a u c r a t i c  c o n tr o l  d e m o n s t r a t e s  tw o  
d i s t in c t  b u t  in te r r e la t e d  a r e a s  o f  th e i r  a n a ly s is ,  n a m e ly  t h e  m o r a l - a e s th e t i c  a n d  th e  
t e c h n o - s o c ia l  o r d e r ,  to  id e n t i f y  t h e  c o n c e r n s  o f  m a n a g e m e n t  a n d  m e a n in g .  A  g r e a t  d e a l  
o f  m a n a g e m e n t  w r i t i n g s  a c c o u n t  a n d  in d e e d  p r iv i l e g e  t a s k  -  t h e  f u n c t io n s ,  r o le s  a n d
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t e c h n ic a l  r e q u i r e m e n t s  o f  m a n a g em e n t ,  f o r e g r o u n d in g  G o w le r  a n d  L e g g e ’s  s p e c i f i c ,  
c l e a r  a n d  in te n t io n a l  “ te c h n o - s o c i a l ”  m e a n in g s  ( 1 9 9 6 :  3 7 )  o v e r  th e  m o r e  m e ta p h o r ic a l ,  
am b ig u o u s  a n d  s u g g e s t i v e  “m o r a l - a e s th e t i c ”  a r e n a  t h a t  t r a n sm i t s  th e  id e o lo g ic a l  a g e n d a  
( fo r  f u r th e r  d is c u s s io n  o f  a e s th e t i c s  o f  o r g a n iz a t i o n  s e e  f o r  e x a m p le  t h e  c o n t r ib u to r s  to  
L in s te a d ,  S . e t  a l . 1 9 9 6 ;  S t r a t i  1 9 9 9 ;  L in s te a d ,  S . a n d  H o p f l  2 0 0 0 ) .  P u t  m o r e  s im p ly ,  
m a n a g e r s  t r y  to  t r a n sm i t  th e  id e a  o f  th e  m o ra l  r e c t i tu d e  o f  m a n a g e m e n t  -  t h a t  i t  i s  r ig h t  
a n d  g o o d  to  d o  t h e s e  th in g s  -  b y  ta lk in g  a b o u t  t h e  t e c h n ic a l  d e m a n d s  o f  m a n a g e m e n t  -  
th a t  i t  i s  n e c e s s a r y  a n d  e f f i c i e n t  to  d o  th e s e  th in g s .  H o w e v e r  a s  L in s te a d ,  S . ( 2 0 0 1 a )  
a r g u e s  th e  r h e to r i c  o f  b u r e a u c r a t i c  c o n t r o l  d i s c u s s e d  b y  G o w le r  a n d  L e g g e  i s  o n ly  o n e  
p o s s ib l e  v a r i e ty  o f  r h e to r i c s  o f  c o n t ro l .  A d d i to n a l ly ,  r h e to r i c s  o f  r e s i s t a n c e  a n d  
e m a n c ip a t io n  a ls o  e x is t  a n d  I  w i l l  d is c u s s  t h e s e  i n  th e  n e x t  c h a p te r .  T o  d e v e lo p  G o w le r  
&  L e g g e ’s  f r a m e w o r k  f o r  e x p lo r in g  m id d l e  m a n a g e r s ’ s u b je c t i v i t i e s  I  a m  in te r e s te d  
h e r e  i n  a n a ly s in g  a n d  e x te n d in g  th e  a s s o c ia te d  th e m e s  i n  th e  r h e to r i c  o f  b u r e a u c ra t i c  
c o n tr o l :
•  Management-as-hierarchy  r e f e r s  to  th e  h ie r a r c h y  o f  r o le s ,  s y s te m s  o f  p o w e r  a n d  
e x p e r t i s e  to  m a in t a in  c o n t r o l  a n d  e f f ic ie n c y .  R e l a t i n g  t h i s  t o  m id d le  m a n a g e m e n t  
th e n  h i e r a r c h y  s u p p o r t s  a n d  l e g i t im a te s  t h e  f o rm a l  p o s i t i o n s ,  w o r k  r o le s  a n d  s t a tu s  o f  
m id d le  m a n a g e m e n t  i n  t r a d i t io n a l  o r g a n iz a t io n a l  f o rm s  a s  I  d i s c u s s e d  i n  c h a p te r  1. 
A s  h a s  b e e n  s e e n  i n  o u r  d i s c u s s io n  o f  m id d le  m a n a g e m e n t  a n d  o r g a n iz a t i o n a l  
c h a n g e ,  r e s t r u c tu r in g  h a s  in f lu e n c e d ,  a n d  in  m a n y  c a s e s  m a d e  r e d u n d a n t ,  t h e  r o le s  o f  
m a n y  m id d le  m a n a g e r s  in  t r a d i t io n a l  o r g a n iz a t io n s .  I n d e e d  I  c o u ld  i n f e r  t h a t  th e  
c o n t r o l  a n d  p o w e r  a c h ie v e d  th ro u g h  m id d le  m a n a g e m e n t  i s  n o w  a  r e s o u r c e  r e t a in e d  
f o r  s e n io r  m a n a g e m e n t  a s  f le x ib le  w o r k in g  is  im p le m e n te d .  B u t  th e  h i e r a r c h y  is  a ls o ,  
a s  I  h a v e  s u g g e s te d ,  a  m o r a l  o n e  r a th e r  t h a n  s im p ly  a  t a s k  o n e  -  r ig h t s  a n d  d u t i e s  g o  
a lo n g  w i t h  th e  j o b .
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•  Management-as-accountability  r e f e r s  to  th e  a c c o u n t in g  p r a c t i c e s  a n d  a c c o u n ta b i l i t y  
w h e r e  r o le s  a n d  s t r u c tu r a l  r e l a t io n s h ip s  a r e  l in k e d  to  a n d  a s s i s t  w i t h  c o n s t r u c t i n g  th e  
“m o r a l  e n v i r o n m e n t”  w h i c h  t h e n  b e c o m e s  “ th e  r i g h t  to  m a n a g e  p o w e r  a n d  e x c h a n g e  
r e l a t io n s h ip s ”  (G o w le r  a n d  L e g g e  1 9 9 6 : 4 2 ) .  T h i s  f o rm  o f  c o n t r o l  p r o v id e s  m id d le  
m a n a g e r s  w i th  f u n c t io n a l  r o le  c l a r i ty  d e r iv in g  f r o m  t a s k  a n d  g o a l  d i r e c t e d  b e h a v io u r s  
u p o n  w h ic h  p e r f o rm a n c e  is  a s s e s s e d .  I t  r e n d e r s  m a n a g e m e n t  a c t i v i t y  visible  in  
p a r t i c u la r  w a y s .  R e s t r u c tu r in g  m id d le  m a n a g e r s ’ r o le s  a s  h a s  b e e n  s e e n  in  c h a p te r  
o n e  h a s  e m p h a s is e d  th e  lo s s  o f  d i r e c t iv e  f u n c t io n a l  r e s p o n s ib i l i t i e s  a n d  a s s o c ia te d  
p e r f o rm a n c e  c r i te r i a ,  p r o m o t in g  in c r e a s e d  p a r t i c ip a t i o n  a n d  a u to n o m o u s  r o le s  a n d  
in c r e a s e d  p e r f o rm a n c e  m e a s u re s  u p o n  w h ic h  m a n a g e r s  a r e  a s s e s s e d .  C o n t r o l  s h i f ts  
f r o m  s t r u c tu r a l ly  r e l a t e d  a c c o u n t in g  p r a c t i c e s  to  c u l tu r a l  c o n t r o l  t h a t  i s  o f te n  t i e d  u p  
w i t h  m a n a g e r i a l  a n d  p r o f e s s io n a l  d is c o u r s e s .  A m b ig u i ty  s u r r o u n d in g  m a n a g e r s  r o le s  
s u g g e s t  th a t  m a n a g e r s  h a v e  m o r e  g e n e r ic  r o le s  b u t  e x p e r i e n c e  m o r e  a c c o u n ta b i l i t y  i n  
te rm s  o f  t h e i r  p e r f o rm a n c e  -  g r e a te r  v i s i b i l i t y  -  w h ic h  l e a d s  u s  i n to  o u r  d i s c u s s io n  o f  
a c h ie v em e n t .
•  Management-as-achievement r e f e r s  to  c o n tr o l  t h a t  r e s t s  o n  t h e  b a s i c  p r in c ip l e s  o f  
“ g e t t in g  th in g s  d o n e  w e l l ”  (G o w le r  a n d  L e g g e  1 9 9 6 : 4 7 )  a n d  i s  a s s o c i a t e d  w i t h  
“ s u c c e s s ” , “ c o m p e t i t io n ” , a n d  “p e r f o rm a n c e ”  ( ib id . ) .  T h e  c h a n g in g  c o n t e x t  o f  w o r k  
w h e r e  e m p h a s is  i s  p l a c e d  o n  p e r f o rm a n c e  r a t h e r  t h a n  p r o d u c t iv i t y  p r o v id e s  th e  
p o s s i b l e  f o u n d a t io n  o f  a c h ie v e m e n t  a lb e i t  i n e x t r i c a b ly  l in k e d  to  a c c o u n t in g  p r a c t i c e s .  
M id d le  m a n a g e r s ,  a s  a  r e s u l t  o f  c h a n g in g  r o le s  a n d  p e r f o rm a n c e  a c c o u n ta b i l i ty ,  
th e r e f o r e  a r e  o n  e n h a n c e d  a n d  d i f f e r e n t  p e r f o rm a n c e  c r i te r i a  a s  t h e y  a c c o u n t  f o r  t h e i r  
a c h ie v em e n ts .  T h e re  i s  a ls o  e m p h a s is  o n  w h a t  i s  a  “ g o o d ”  m a n a g e r  w i t h  th e  
d i s c o u r s e  o f performativity .
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S o , G o w le r  a n d  L e g g e ’s  f r a m e w o r k  p r e s e n ts  s e v e r a l  u n iq u e  c o n t r ib u t io n s  to  th e  
m a n a g e m e n t  f ie ld  o f  i t s  t im e  a n d  a s s i s ts  u s  to  u n d e r s t a n d  m id d l e  m a n a g e r s  f r o m  a  
c o n s t r u c t i v i s t  p o s i t io n .  F i r s t ly ,  G o w le r  a n d  L e g g e ’s a n a ly s is  im p l i e s  a  c r i t i q u e  o f  
m a n a g e m e n t  t h a t  h a s  b e e n  d o m in a te d  b y  th e  t e c h n o - s o c i a l  d i s c o u r s e s  o f  m a n a g em e n t  
th a t  in fo rm s  a n d  c o n s t r u c t s  th e  f u n c t io n a l  r e q u i r e m e n ts  o f  m a n a g e r s  t a s k  r e la t e d  r o le  
b e h a v io u r s  s u c h  a s  p l a n n in g ,  d i r e c t i n g ,  d e c i s io n -m a k in g ,  c o m m u n ic a t i n g  a n d  s o  fo r th  
(M in tz b e r g  1 9 7 3 ;  S te w a r t  1 9 8 9 ;  H a le s  1 9 9 3 ) . T h e s e  s tu d ie s  e m p h a s i s e  th e  im p o r t a n c e  
o f  w h a t  good  m a n a g e m e n t  s h o u ld  b e  a n d  w h a t  b e i n g  a  g o o d  m a n a g e r  e n ta i l s  ( s e e  f o r  
e x a m p le  S te w a r t  1 9 7 6 ) . G o w le r  a n d  L e g g e ’s  a n a ly s is  o f  p l a i n  s p e a k in g  u n p a c k s  th e  
t a k e n  f o r  g r a n te d  a s s u m p t io n s  e v id e n t  i n  m u c h  m a n a g e m e n t  w r i t i n g s  a n d  p r e s e n t s  a  
m o r e  s o p h is t i c a te d ,  a m b ig u o u s  p i c tu r e  b y  d e m o n s t r a t i n g  t h e  o p e r a t i o n  o f  r h e to r i c  i n  
s e c o n d a r y  t e x t s  o f  m a n a g e m e n t  a n d  c o n s e q u e n t ly  p o s i t i o n s  t h e  m o r a l - a e s th e t i c  o r d e r  o f  
m a n a g e m e n t  ( a n d  I  c o u ld  i n f e r  m a n a g e r s ’ id e n t i t i e s ) .  G o w le r  a n d  L e g g e ’s  w o r k  c o u ld  
b e  s e e n  a s  s u p p o r t in g  a n  e a r ly  s h i f t  f r o m  m o d e m  to  p o s tm o d e r n  o r g a n i z a t i o n  a n d  
m a n a g e m e n t  t h e o r y  w h ic h  w i l l  b e  d i s c u s s e d  la te r .
S e c o n d ly ,  th e  a u th o r s ’ a p p r e c ia t io n  o f  th e  a m b ig u i ty ,  t e n s io n s  a n d  d e p th s  b e h in d  th e  
m a n a g e r s ’ “ t a lk ”  p r o v id e s  th e  m u l t i p l i c i t y  o f  m e a n in g  m i s s in g  f r o m  a  g r e a t  d e a l  o f  th e  
r e s e a r c h  o n  m a n a g e m e n t  ( p a r t i c u la r ly  t h e  w r i t i n g s  u p  u n t i l  t h e  e a r l y  1 9 8 0 s ) .  T h is  
o n to lo g ic a l  a n d  e p i s t e m o lo g ic a l  a d v a n c em e n t  p r o v id e s  a n  e a r ly  c o n s tm c t i v i s t  a c c o u n t  
o f  m a n a g e m e n t  t h a t  a p p r e c ia te s  th e  f lu id i t y  o f  m e a n in g .  A s  G o w le r  a n d  L e g g e  i n  t h e i r  
d i s c u s s io n  o f  r h e to r i c  s ta te :
“Through language and  socia l interaction, those involved  pa rtic ipa te  in the
creation and  maintenance o f  shared  m ean ings” ( 1 9 9 6 :  3 8 ) .
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T h e s e  c o n s t r u c t iv i s t  u n d e r to n e s  c a p tu r e  th e  f lu id i t y  o f  t e x t  t h a t  p r o m o te  th e  “ o r d e r  o f  
m e a n in g ”  a s  “ in d e t e rm in a b le ” ; “ a b s t r a c t” ; l a c k s  “ c o n c r e te  b o u n d a r i e s ” ; a r e  “ a r b i t r a r i ly  
c h o s e n  f ro m  a m o n g  t h e  m a n y  o th e r s  w i th  w h ic h  t h e y  a r e  i n t e rw o v e n ” ; th e  “ o r d e r s  o f  
m e a n in g  m a y  e x e r c i s e  a n  i n f l u e n c e  u p o n  o n e  a n o th e r ” ; “ i n d i s t i n c t  a n d  “m e s s y ”  
p r o c e s s e s ” ; “ s y m b o l ic  c o m p le x i ty ”  a n d  th e  “ f lu x  o f  c o m p le x  s o c ia l  in te r a c t io n s  a n d  
c o n t e x t s ”  (G o w le r  a n d  L e g g e  1 9 9 6 :  3 8  f f ) .  T h e r e f o r e  t h e  f lu id i t y  o f  m e a n in g  d e r iv e d  
f ro m  G o w le r  a n d  L e g g e  is  im p e r a t i v e  to  d e v e lo p in g  c o n te m p o r a r y  c r i t i q u e s  o f  
m a n a g e m e n t  a n d  m a n a g e r i a l  id e n t i t i e s  th a t  a r e  c h a r a c te r is e d  b y  m u l t i p l ic i t y ,  f lu id i ty ,  
c o n t r a d ic t io n ,  a m b ig u i ty  a n d  p r o c e s s .  T h is  f lu id i t y  o f  m e a n in g  k n o w in g ly  a d d r e s s e s  th e  
“ a b i l i t y  to  s t im u la te  f lo w s  o f  m e a n in g  f r o m  o n e  o r d e r  to  a n o th e r  (from techno-social to  
moral-aesthetic and  vice versa)  th a t  r h e to r i c  d e r iv e s  i t s  e v o c a t i v e  a n d  d i r e c t iv e  
p o w e r s . . . ”  (G o w le r  a n d  L e g g e  1 9 9 6 :  3 8 ) .  G o w le r  a n d  L e g g e  c o n t in u e  to  s a y  t h a t  “ th e  
e x e r c i s e  o f  t h e s e  p o w e r s  r e q u i r e s  t h a t  th e  r h e to r i c i a n  a n d  h i s  a u d ie n c e  b e  “ o n  th e  s am e  
w a v e l e n g th ”  ( ib id .) .  I t  i s  a t  th is  s ta g e  o f  t h e i r  a r g u m e n t  t h a t  p o s s i b l e  a v e n u e s  f o r  
d e v e lo p in g  G o w le r  a n d  L e g g e ’s  e a r l y  a t t em p ts  to  m o v e  to w a r d s  t h e  p o s tm o d e r n  in  
m a n a g e m e n t  to  e x a m in e  r e l a t i o n a l  p o w e r  a n d  r e v e a l s  th e  p o t e n t i a l  to  e x p lo r e  difference  
w i th in  a n d  b e tw e e n  m a n a g e r s ,  e s p e c ia l ly  th e  g e n d e r e d  n a tu r e  o f  m a n a g e m e n t  a n d  
o r g a n iz a t i o n  c a n  b e  s e e n .
F in a l ly ,  G o w le r  a n d  L e g g e ’s s tu d y  p r o v id e s  a  p r e l im in a r y  i n d i c a t i o n  o f  p o s s i b l e  r o u te s  
f o r  d e v e lo p in g  q u a l i t a t i v e  a n d  “ p o s tm o d e r n ”  r e s e a r c h  m e th o d o lo g i e s  t h a t  f o c u s  o n  
l a n g u a g e  in  th e  c r e a t in g  a n d  m a in t a in in g  m e a n in g  in  o u r  m a n a g e m e n t .  A l th o u g h  
G o w le r  a n d  L e g g e  e x p lo r e d  m a n a g e r s ’ t a lk ,  m o r e  r e c e n t l y  r e s e a r c h e r s  h a v e  in v e s t i g a t e d  
t h e  r o le  o f  la n g u a g e  in  m a n a g e m e n t  w i th in  s p e c i f i c  c o n te x t s  (W a t s o n  1 9 9 4 ;  1 9 9 5 a ,  
1 9 9 5 b ; W e s tw o o d  2 0 0 1 ) .
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T w o  f u n d a m e n ta l  c o n c lu s io n s  c a n  b e  g e n e r a te d  f ro m  o u r  a n a ly s is  o f  G o w le r  &  L e g g e ’s
r e s e a r c h .  F i r s t  i t  im p l i e s  m a n a g e r s ’ active  c o n s t r u c t i o n  o f  t h e i r  s u b je c t i v i t ie s  a s
L in s te a d ,  S .  c o m m e n ts :
“...m any managers frequen tly  communicate  to themselves and  each other as a 
collectivity  in negotia ting  and  establishing their subjectivity, their  
distinctiveness as a collective, and  the nature o f  the m anageria l en terprise” 
( 1 9 9 5 :2 3 6 ) .
A l th o u g h  G o w le r  a n d  L e g g e  d id  n o t  d i s c u s s  m a n a g e r s ’ id e n t i t i e s  d i r e c t ly  I  c a n  i n f e r  th a t  
m a n a g e r s ’ s u b je c t i v i t i e s  a r e  s h a p e d  a n d  g o v e r n e d  b y  th e  m o d e s  o f  c o n t r o l  - h ie r a r c h y ,  
a c c o u n ta b i l i t y  a n d  a c h ie v em e n t  -  d e v e lo p e d  b y  G o w le r  a n d  L e g g e .  H o w e v e r  I  h a v e  
s u g g e s te d  i n  o u r  d i s c u s s io n  o f  m id d le  m a n a g e r s  i n  c h a p te r  o n e  t h a t  t h e s e  c o n t r o ls  h a v e  
c h a n g e d .  G o w le r  a n d  L e g g e  p e r h a p s  a n t i c ip a te  th i s  b y  r a i s in g  t h e  im p o r t a n c e  o f  f lu id i ty ,  
c o m p le x i ty ,  a m b ig u i ty  a n d  u n c e r t a in ty  i n  th e  c h a n g in g  c o n s t i t u t i o n  o f  m a n a g e r s ’ 
id e n t i t i e s .  T h e i r  w o r k  c a n  th e r e fo r e  b e  r e a d  a s  a  m o v e  to w a r d s  p o s tm o d e r n  r e s e a r c h  in  
o r g a n iz a t i o n  ( s e e  f o r  e x a m p le  L in s te a d ,  S . 1 9 9 5 , 2 0 0 1 a ) .  T h e  p o s t s t r u c t u r a l i s t  r e s e a r c h  
c o n d u c t e d  i n  t h i s  t h e s is  w i l l  s e e k  to  e x p o s e  t h e  am b ig u i t i e s ,  f r a c tu r e s ,  c o n f l ic ts  a n d  
c o n tr a d ic t io n s  th a t  a r e  n o t  e x p o s e d  in  a  g r e a t  d e a l  o f  e x i s t in g  r e s e a r c h  o n  m a n a g e r i a l  
id e n t i t i e s .
S e c o n d ,  G o w le r  a n d  L e g g e  e x p lo r e  t h e  r h e to r i c a l  th e m e s  o f  t h e  m a n a g e m e n t  o f  
m e a n in g  th a t  b r in g  a b o u t  th e  c lo s u r e  b e tw e e n  tw o  d i s c u r s iv e  f ie ld s  -  t h e  t e c h n o - s o c i a l  
a n d  m o r a l - a e s th e t i c  (L in s t e a d ,  S . 1 9 9 5 : 2 3 9 ) .  I n  t h i s  r e s e a r c h  I  a m  i n t e r e s t e d  i n  th e  
s h i f t in g  r h e to r i c a l  t h e m e s  th a t  em e r g e  i n  p o s tm o d e r n  s i tu a t i o n s  r a t h e r  r h e to r i c  i t s e l f .  
E x i s t in g  r e s e a r c h  o n  r h e to r ic  h a s  e x p lo r e d  th e  u s e  o f  r h e to r i c a l  f o rm s  i n  m a n a g e m e n t  
t a l k  ( s e e  W a t s o n  1 9 9 5 a ,  1 9 9 5 b ) .  M o r e o v e r  H a m i l to n  ( 1 9 9 7 )  a n d  L in s t e a d ,  S . ( 2 0 0 1 a )  
b o th  a r g u e  t h a t  th e r e  h a s  b e e n  a  la c k  o f  e x p lo r a t io n  r e g a r d in g  th e  d i s t i n c t i o n s  b e tw e e n  
r h e to r i c  a n d  d is c o u r s e .  I n  th i s  r e s e a r c h  I  a m  i n t e r e s t e d  i n  t h e  d i s c u r s iv e  f o rm a t io n  o f
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m a n a g e r s ’ s u b je c t i v i t i e s  a n d  th e r e f o r e  s h i f t  t h e  f o c u s  f r o m  th e  j u n c t u r e  o f  d is c u r s iv e  
f ie ld s  t h a t  f o rm  r h e to r i c ,  a s  G o w le r  a n d  L e g g e  s u c c e s s f u l l y  a c h ie v e d ,  to  w id e n in g  o u r  
a n a ly s is  o f  th e  d i s c u r s iv e  f ie ld s  th em s e lv e s .
S o , to  r e tu r n  to  o u r  f i r s t  q u e s t i o n  r a i s e d  e a r l ie r  i n  th e  c h a p t e r  ( s e e  p a g e s  3 2 -3 3 ) :  i f ,  a s  
e x i s t i n g  m id d le  m a n a g e m e n t  r e s e a r c h  a r g u e s ,  th e  c o n te x t  h a s  s h i f te d ,  h a v e  G o w le r  a n d  
L e g g e ’s o r g a n iz in g  th e m e s  c h a n g e d  o r  d is s o lv e d ?  I f  s o ,  d o  m a n a g e r s  s t i l l  t a lk  a b o u t  th e  
"m e a n in g "  o f  m a n a g e m e n t  a s  a  m a jo r  p a r t  o f  t h e i r  u n d e r s t a n d in g  o f  t h e i r  i d e n t i t y  a s  a  
m a n a g e r ?  I f  s o ,  h o w  d o  t h e y  d o  i t ?  T o  a d d re s s  th i s ,  i n  th e  n e x t  s e c t io n  I  f i r s t  d is c u s s  th e  
s h i f t in g  t r e n d s  i n  m o d e r n i s t  to  p o s tm o d e r n i s t  o r g a n iz a t io n a l  a n d  s o c ie ta l  c o n t e x t s .  
H a v in g  a c c o m p l i s h e d  th i s  G o w le r  a n d  L e g g e ’s  “M e a n in g  o f  M a n a g e m e n t ”  f r a m ew o rk  
is  e x te n d e d  to  d e d u c t iv e ly  i n v e s t ig a te  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s  o v e r  th e  n e x t  
t h r e e  c h a p te r s .  S e c o n d ,  b y  a n a ly s in g  c o n te m p o r a r y  c o m m e n ta r ie s ,  t h e  d u a l i t ie s  a r e  
d e v e lo p e d  t h a t  r e p r e s e n t  th e  id e o lo g ic a l  s h i f t s  b e tw e e n  m o d e r n i s t  a n d  p o s tm o d e r n i s t  
modes  o f  o r g a n i s in g  -  n a m e ly  h ie r a r c h y  to  n e tw o r k in g ,  a c c o u n ta b i l i t y  to  s e d u c t io n ,  a n d  
a c h ie v e m e n t  to  c o m m itm e n t  - a r e  e lu c id a t e d .
M o v in g  F o r w a r d ?  T h e  I m m a n e n c e  o f  t h e  P o s tm o d e r n
A s  s e e n  i n  c h a p te r  o n e  th e  i n f l u e n c e  o f  s o c ie ta l  a n d  o r g a n iz a t i o n a l  c h a n g e s  o n  w o r k  
id e n t i t i e s  a r e  n o w  w e l l  r e h e a r s e d  ( C a s e y  1 9 9 5 , 1 9 9 6 ;  K u m a r  1 9 9 5 ;  D u  G a y  1 9 9 6 ;  
T h o m p s o n  a n d  W a r h u r s t  1 9 9 8 ) .  A p p r e c i a t i n g  t h a t  c h a n g e  is  n e i t h e r  s ta b le ,  c e r t a in  n o r  
l i n e a r  i t  c a n  b e  s a id  w i t h  a  d e g r e e  o f  c o n f id e n c e  t h a t  o r g a n i z a t i o n a l  c h a n g e  is  o n g o in g  
a n d  in f l u e n c e s  th e  w a y s  i n  w h ic h  m a n a g e r s ’ s u b je c t i v i t i e s  a r e  c o n s t r u c t e d  a l th o u g h  
th e s e  p r o c e s s e s  a r e  c h a r a c te r is e d  b y  m u l t ip l ic i t y ,  a m b ig u i ty  a n d  f lu id i ty .  T h e  m a n a g e r s
4 2
in  G o w le r  a n d  L e g g e ’s s tu d y  o p e r a t io n a l i s e d  c o n c e p ts  i n  t h e i r  r h e to r i c  w h ic h  s u g g e s t  a  
h i g h ly  “m o d e m ”  v i s io n  o f  m a n a g em e n t .  H ie r a r c h y ,  a c c o u n ta b i l i t y  a n d  a c h ie v e m e n t  a r e  
a s p e c ts  o f  t h r e e  m o d e r n is in g  p r o c e s s e s  -  d i f f e r e n t i a t i o n ,  r a t io n a l i t y  a n d  
c o m m o d i f i c a t io n .  E a c h  o f  th e s e  p r o c e s s e s  w a s  th e  c r i t i c a l  f o c u s  o f  t h e  s o c io lo g ie s  o f  
D u r k h e im  ( a n d  la t e r  P a r s o n s ) ,  W e b e r  a n d  M a r x  r e s p e c t iv e ly .  T h o u g h  e a c h  p r o c e s s  m a y  
b e  f o u n d  in  e a c h  o f  G o w le r  a n d  L e g g e ’s  th e m e ,  h i e r a r c h y  i s  c l e a r l y  th e  d o m in a n t  
e x a m p le  o f  s t r u c tu r a l  d i f f e r e n t i a t i o n ;  r a t io n a l i t y  th e  u n d e r ly in g  p r in c ip l e  o f  
a c c o u n ta b i l i ty ;  a n d  c o m m o d if i c a t io n  th e  p r in c ip l e  b y  w h i c h  a c t i o n  c a n  b e  tu r n e d  in to  
o u tp u t s  w h ic h  a r e  a s s o c ia te d  w i th  r e w a r d ,  th e  d e f in in g  f e a tu r e  o f  a c h ie v e m e n t .
M o d e r n i s t  s o c ie t i e s  d e v e lo p  o n  th e  b a s i s  o f  in c r e a s in g  d i f f e r e n t i a t i o n  a n d  s p e c ia l i s a t io n  
w h ic h  n e c e s s i t a t e  th e  d e v e lo p m e n t  o f  in t e g r a t i n g  m e c h a n i sm s ;  t h e  g r o w th  o f  s y s te m s  
b a s e d  o n  o b je c t i f i e d  k n o w le d g e  a n d  im p e r s o n a l  a b s t r a c t  s o u rc e s  o f  a u th o r i t y ;  in c r e a s in g  
t e c h n ic a l  c o n tr o l  o v e r  p e r s o n s  a n d  th in g s ,  in c lu d in g  r e l a t io n s h ip s ,  a n d  th e  
e x t e m a l i s a t i o n  o f  a c t io n ,  o r  a l i e n a t io n  o f  h u m a n  s u b je c ts  f r o m  th e  o u tp u ts  o f  t h e i r  
e f fo r t s  w h ic h  t a k e  o n  a  l i f e  o f  t h e i r  o w n  a n d  a n  u n w a r r a n t e d  s ig n i f i c a n c e .
M o d e r n i s t  s o c ie t ie s  a r e  “ o r g a n i s e d ”  -  t h e y  a r e  c o m p le x  i n  d i f f e r e n t i a t i o n  a n d  s y s t em a t ic  
i n  o r g a n iz a t io n  (C r o o k  e t  a l . 1 9 9 2 :  1 5 ) . T h e y  a r e  c h a r a c t e r i s e d  b y  l a r g e  p r o d u c t io n  
e n te r p r i s e s  w h ic h  a r e  c a p i t a l  in t e n s iv e  b u t  i n  w h ic h  o w n e r s h ip  is  s e p a r a te  f r o m  c o n tr o l  
a n d  w h ic h  e x e r t  c o n s id e r a b le  p o w e r  o v e r  s u p p ly  a n d  d e m a n d  t h r o u g h  a d v e r t i s i n g  a n d  
p ro m o t io n .  M a rk e t s  a r e  p r e d o m in a n t l y  “m a s s ”  m a r k e t s  (L e e  a n d  M u n r o  2 0 0 1 ) .  S ta te  
r e g u la t io n  te n d s  to  b e  c e n t r a l ,  a n d  a  la r g e  p a r t  o f  e c o n o m ic  a c t i v i t y  i s  d e v o te d  to  
s e r v ic e s  r a th e r  t h a n  g o o d s .  M e n ta l  a n d  m a n u a l  w o r k  a r e  s e p a r a t e d  a n d  t e c h n o lo g ie s  
( in c lu d in g  “ s c ie n t i f i c  m a n a g e m e n t” )  a r e  u s e d  to  r e n d e r  a s  m u c h  a s  p o s s ib l e  c a lc u la b le ,
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d e s k i l l i n g  th e  f o rm e r  a n d  e n s k i l l in g  th e  la t te r .  M a n a g e m e n t  i n c r e a s e s  i t s  p o w e r  th ro u g h  
m a n ip u l a t i n g  k n o w le d g e  a n d  in fo rm a t io n .
U n d e r  la t e  c a p i t a l i sm ,  h o w e v e r ,  s e v e r a l  t e n d e n c ie s  o c c u r  to  p u l l  a p a r t  i t s  h o m o g e n e i ty  
in to  m o r e  h e t e r o g e n e o u s  v a r ie t ie s .  I n d e e d ,  th e  f a c t  t h a t  G o w le r  a n d  L e g g e ’s  m a n a g e r s  
need  t o  i n d u lg e  i n  p e r s u a s iv e  r h e to r ic  o v e r  th e  n a tu r e  o f  m a n a g e m e n t  w o u ld  s u g g e s t  
t h a t  t h i s  i s  a  r e a c t i v e  r e s p o n s e  to  th e  p r o b le m a t i s a t i o n  o f  “m a n a g e m e n t” . A s  th e  
t e n d e n c ie s  o f  d i f f e r e n t i a t i o n  ( s p e c ia l i s a t i o n ,  c o m p le x i ty )  a n d  o r g a n i z a t i o n  
( r a t io n a l i s a t i o n ,  c o m m o d i f ic a t io n )  a c c e le r a te ,  t h e  d iv e r g e n t  te n d e n c i e s  b e tw e e n  th e m  
s ta r t  to  f r a g m e n t .  O n e  d r iv in g  f o r c e  f o r  th i s  i s  t e c h n o lo g y  w h i c h  m a k e s  i t  p o s s ib l e  to  
d e c o u p le  o r g a n iz a t io n a l  f u n c t io n  f r o m  s t ru c tu r e .  W h i l s t  s o m e  l a r g e  in d u s t r i a l  
b u r e a u c r a c ie s  s u rv iv e  m a n y  w e r e  d is m a n t l e d  o r  d o w n s i z e d  d u r in g  th e  1 9 8 0 s  a n d  1 9 9 0 s  
a s  n e w  f o rm s  -  m a r k e t  n i c h e  p r o d u c e r s ,  c o o p e r a t iv e s ,  te c h n o c r a t i c  p a r tn e r s h ip s ,  
s e g m e n te d  o r g a n iz a t io n s ,  s u b c o n tr a c to r s ,  h o m e  a n d  o u tw o r k e r s ,  n e tw o r k s  o f  p r o d u c e r s  
-  c o n t i n u e  to  p r o l i f e r a t e  a n d  h y p e r d i f f e r e n t i a t e .  T h i s  i n c r e a s in g  structural  
d i f f e r e n t i a t io n  is  a l s o  f a c i l i t a t e d  b y  ^ - d i f f e r e n t i a t i o n  within production  processes  
u t i l i s i n g  f le x ib le  te c h n o lo g ie s ,  f la t t e r  a n d  m o r e  a d a p ta b le  i n t e r n a l  o r g a n iz a t i o n a l  
s t r u c tu r e s ,  f a s t e r  c o m m u n ic a t i o n  a n d  b e t t e r  in f o rm a t io n  s y s t e m s  w h i c h  c a n  i n te r f a c e  
u n p r o b le m a t i c a l l y  ( C r o o k  e t  a l . 1 9 9 2 : 3 3 ) .  U n d e r  c o n d i t i o n s  o f  h y p e r d i f f e r e n t i a t i o n  th e  
c o n s e q u e n c e s  o f  a n y  g iv e n  p i e c e  o f  e c o n o m ic ,  b u r e a u c r a t i c  o r  m a n a g e r i a l  m a n ip u l a t i o n  
c a n n o t  b e  p r e d ic te d .  C h a o s  a n d  u n c e r t a in ty  p r o l i f e r a t e  a n d  o r g a n iz a t i o n s  t e e t e r  o n  th e  
e d g e  o f  b e in g  u n m a n a g e a b le .  H ie r a r c h ie s  a r e  c o l l a p s in g ,  a s  p o w e r /k n o w le d g e  b a s e s  
s h i f t  f r o m  b u r e a u c r a t i c  a u th o r i t y  to  “ s o c ia l  c a p i t a l ”  a n d  th e  a b i l i t y  to  s h a p e  d i s c o u r s e  
(A d le r  a n d  K w o n  2 0 0 2 ) ;  l i n e s  o f  a c c o u n ta b i l i t y  a r e  le s s  o b v io u s ;  p a th s  to  a c h i e v e m e n t  
a n d  i t s  s u s t a in a b i l i ty  a r e  n o  lo n g e r  c le a r .  W h e r e  m o n e y  a n d  p o w e r  t e n d e d  t o  d e r iv e  f r o m  
s p e c i f ic  a n d  w e l l  u n d e r s to o d  s o u r c e s  in  m o d e r n i ty ,  i n  p o s tm o d e m i ty ,  w h e r e  in f o rm a t io n
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i n  c o n te x t s  t h a t  a r e  o f te n  v i r tu a l  i s  th e  k e y  c o m m o d i ty ,  t h e y  m a y  a c c r u e  o r  b e  d is s ip a te d  
q u i c k ly  a n d  u n p r e d i c t a b ly  f r o m  a  b e w i ld e r in g  v a r i e ty  o f  s o u rc e s .  T r a d i t i o n a l  s o u r c e s  a r e  
n o  l o n g e r  o l ig o p o l i s t i c  a n d  th e y  lo s e  t h e i r  a b i l i t y  to  e f f e c t  s o c i a l  c o n tr o l .  O r g a n iz a t io n s  
t h u s  f a c e  i n c r e a s in g  p r o b le m s  i n  m a in t a in in g  o r d e r ,  a n d  m a n a g e r s  a r e  a t  th e  h e a r t  o f  
th is .
P e r f o rm a t i v i t y ,  L y o ta r d  (1 9 8 4 )  a rg u e s ,  i n c r e a s in g ly  a t t e m p ts  to  d e l i v e r  o u tp u t s  a t  lo w e r  
c o s t  a n d  th e  a b i l i t y  to  d o  th is  r e p la c e s  t r u th  o r  m e r i t  a s  th e  m e a s u r e  o f  k n o w le d g e  o r  
w o r th .  T h e  a b i l i t y  o f  c u l tu r a l  f o rm s  o n  a  l a r g e r  s c a le  to  g e n e r a t e  l o y a l ty  a n d  
c o m m i tm e n t  i s  c o r r e s p o n d in g ly  r e d u c e d  a n d  o r g a n iz a t i o n s  n e e d  th e r e f o r e  to  p u t  m o r e  
e f fo r t  in to  d o m in a t i n g  lo c a l  n a r r a t iv e s  to  c r e a te  c o m m i tm e n t  o n  a  s m a l l e r  m o r e  
in t e n s iv e  s c a le  ( C r o o k  e t  a l . 1 9 9 2 : 3 1 ) . F u r th e rm o r e  c u l t u r a l  d e d i f f e r e n t i a t i o n  m a y  m e a n  
th a t  o r g a n iz a t io n s  b e c o m e  s o u rc e s  o f  v a lu e s  n o  lo n g e r  a v a i l a b le  e l s e w h e re ,  s u c h  a s  i n  
r e l ig io n  o r  e d u c a t i o n ,  w h i l s t  s im u l ta n e o u s ly  th o s e  s o u rc e s  m a y  b e c o m e  s o u r c e s  o f  p r o f i t  
t r a d i t i o n a l ly  th e  p r o v in c e  o f  e c o n o m ic  o rg a n iz a t io n ,  e .g .  T V  e v a n g e l i sm ,  c o n s u l t a n c y .
F o r  B a u d r i l l a r d  ( 1 9 7 5 ;  1 9 9 8 ) ,  th e  u n p r e d i c t a b i l i t y  a n d  c h a o s  o f  p o s tm o d e m i t y  m e a n  th a t  
i t  i s  n o t  t h e  r e l a t io n s  o f  p r o d u c t io n  b u t  th e  c o n d i t io n s  o f  c o n s u m p t io n  t h a t  h a v e  s o c ia l  
f o r c e .  T h e  p r o d u c in g  ( a n d  c o n s u m in g )  s u b je c t  i s  d e c e n t r e d ,  s o  i t  i s  t h e  s ig n s  a n d  
s y m b o l ic  c o n s t r u c t s  t h a t  p o s i t i o n  a n d  s h a p e  s u b je c t i v i t y  t h a t  a r e  im p o r t a n t .  A s  B a u m a n  
a rg u e s :
“Postm odern ity ... brings “re-enchantm ent” a fter the p ro tra c ted  and  earnest, 
though in the end  inconclusive, modern s trugg le  to d is-enchant it (or, more  
exactly, the resistance to dis-enchantment, hardly ever p u t  to sleep, was a ll  
along  the “postm odern  thorn ” in the body o f  modernity). The m istrust o f  human  
spontaneity, o f  drives, impulses and  inclinations resistant to pred ic tion  and  
ra tional justifica tion , has been a ll but rep laced  by the m istrust o f  unemotional, 
calculating reason. D ignity has been returned to emotions; leg itim acy to the  
“inexp licab le”, nay irrational... We learn to live w ith acts tha t are no t on ly  not-  
yet-expla ined, but (for a ll w e know  about w hat we w ill ever know) inexplicable. 
We learn again to respect ambiguity, to fe e l  regard  f o r  human emotions, to
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appreciate actions w ithout purpose  and calculable rewards ” (B a u m a n  1 9 9 3 :  33  
c i t e d  i n  R i t z e r  1 9 9 9 :  7 4 ) .
B a u d r i l l a r d  ( 1 9 9 0 )  s e e s  r e - e n c h a n tm e n t  a s  h a p p e n in g  t h r o u g h  th e  p r o c e s s  o f  s e d u c t io n .  
A s  R i t z e r  n o t e s ,  th e  “ c o m p le te  c l a r i ty  a n d  v i s ib i l i t y  a s s o c i a t e d  w i t h  m o d e r n i t y ”  a r e  
r e p l a c e d  b y  th e  p l a y  a n d  i l l u s io n  w h ic h  a r e  o f f e r e d  b y  s e d u c t io n .  F o r  B a u d r i l l a r d  ( 1 9 8 1 )  
s u b je c ts  a r e  f lu id ly  p o s i t i o n e d  a n d  r e p o s i t i o n e d  i n  t im e  a n d  s p a c e  b y  s ig n s  a n d  s y m b o ls  
r a th e r  t h a n  f ix e d  b y  s o c ia l  a n d  e c o n o m ic  “ r e a l i t i e s ” . I d e n t i t y  th e r e f o r e  w i l l  b e  f lu id  a n d  
m u l t i p l e  a n d  c o n s t r u c te d  a n d  r e c o n s t r u c t e d  d i s c u r s iv e ly  t h r o u g h  s y m b o l i c  p r o c e s s e s  
s u c h  a s  r h e to r i c  a n d  d is c o u r s e .
M a n a g e m e n t  in  T h r e e  M o v e m e n t s
I n  th i s  s e c t i o n  I  w i l l  i n t r o d u c e  th e  M a n a g e m e n t  i n  T h r e e  M o v e m e n ts  f r a m e w o r k  (T a b le  
2 .1 ,  s e e  p a g e  4 9 )  d e v e lo p e d  to  e n c a p s u la te  t h e  s h i f t s  in  s o c ia l  a n d  o r g a n iz a t io n a l  
c o n d i t io n s  f r o m  s o c ia l  a n d  m a n a g e m e n t  t h e o r y  d i s c u s s e d  a b o v e  a n d  t h e i r  e f f e c t s  o n  th e  
p r o c e s s e s  o f  m a n a g e r i a l  s u b je c t iv i ty ,  a n d  w i l l  t h e n  g o  o n  to  i n t r o d u c e  t h e  M a n a g e m e n t  
i n  T h r e e  M o v e m e n ts  m o d e l  ( F ig u r e  2 .1 ,  p a g e  5 0 )  o f  th e  o v e r a l l  p r o c e s s .  I  w i l l  d i s c u s s  
t h e  f r a m ew o rk  a n d  th e  m o d e l  f u r t h e r  i n  t h e  c o n te x t  o f  d e l in e a t i n g  th e  p o s s i b l e  s h i f t s  in  
t h e  d u a l i t i e s  a t  e a c h  l e v e l  c o m m o n  to  b o th  th e  f r a m e w o r k  a n d  th e  m o d e l .  T h e  
f r a m e w o r k  a n d  th e  m o d e l  in c o r p o ra te  d im e n s io n s  o f  G o w le r  a n d  L e g g e ’s  r h e to r i c  o f  
b u r e a u c r a t i c  c o n t r o l  a t  th e  le v e l s  o f  h ie r a r c h y ,  a c c o u n ta b i l i t y  a n d  a c h i e v e m e n t  to  
e x p lo r e  o n to lo g ic a l ,  e p is te m o lo g ic a l  a n d  b e h a v io u r a l  a s s u m p t io n s  r e s p e c t iv e ly .  T h e  
m o d e r n is t ,  o b je c t iv e  d i s c o u r s e  o f  G o w le r  a n d  L e g g e  h a s  b e e n  e x t e n d e d  to  i n t r o d u c e  a  
p o s tm o d e r n i s t ,  s u b je c t i v e  d is c o u r s e  o f  m a n a g e m e n t  w h i c h  e x p lo r e s  h o w  t h e  d i s c o u r s e s  
o f  m a n a g e m e n t  m a y  h a v e  c h a n g e d  in  th e  p a s t  15 y e a r s  o r  s o .  T h e  s h i f t s  I  h a v e  o b s e r v e d
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i n  th e  l i t e r a tu r e  d i s c u s s e d  a b o v e  b e tw e e n  d i f f e r e n t i a t i o n  a n d  d e d i f f e r e n t i a t io n ;  
r a t io n a l i t y  a n d  e n c h a n tm e n t  a n d  c o m m o d i f ic a t io n  a n d  c o n s u m p t io n  a r e  in c o r p o ra te d  to  
i n d i c a t e  w h a t  t h e  th e o r e t i c a l  d im e n s io n s  a n d  e m p ir i c a l  c h a r a c te r is t i c s  o f  s u c h  c h a n g e s  
m a y  b e .  T h is  f r a m e w o r k  (T a b le  2 .1 )  d o e s  n o t  p o r t r a y  a  f ix e d  e m p i r i c a l  s h i f t  b e tw e e n  th e  
o b je c t iv e  a n d  s u b je c t i v e  o r  a n  i r r e v e r s ib le  e p o c h a l  s h i f t  b e tw e e n  th e  m o d e m  a n d  th e  
p o s tm o d e r n ,  r a th e r  th e r e  i s  a  discursive  s h i f t  b e tw e e n  th e  m o d e r n i s t  ( o b je c t iv e )  a n d  
p o s tm o d e r n  ( s u b je c t iv e ) .  T h e s e  d u a l i t i e s  a r e  th e r e f o r e  r e l a t io n a l  a n d  le g i t im is e  th e  
c o n f ig u r a t i o n  a n d  r e c o n f ig u r a t i o n  o f  m a n a g e r i a l  s u b je c t i v i t i e s .  F u r th e rm o r e  
s u b je c t i v i t i e s  a r e  d i s c u r s iv e ly  p r o d u c e d  a n d  s u b je c ts  d r a w  o n  m u l t i p l e  “ te c h n o lo g ie s  o f  
th e  s e l f ’ to  s h a p e  a n d  c o n s tm c t  t h e i r  s u b j e c t i v i t i e s .  W i th in  m o d e r n i s t  d i s c o u r s e s  o f  
m a n a g e m e n t  m a n a g e r s ’ id e n t i t i e s  a r e  b a s e d  o n  u n i t a r y  c o n c e p t i o n s  o f  th e  s e lf .  I n  
c o n t r a s t  t h e  p o s tm o d e r n  d is c o u r s e  s h i f ts  th e  f o c u s e s  t o w a r d s  a n a ly s in g  th e  d e c e n tr e d  
s u b je c t  t h a t  o f f e r s  m u l t ip le ,  c o n t r a d i c to r y  a n d  f lu id  w a y s  o f  e x p lo r in g  s u b je c t i v i t i e s  
( S a m p s o n  1 9 8 9 ;  K n ig h t s  a n d  V u r d u b a k i s  1 9 9 4 ;  W e e d o n  1 9 9 9 ) .  T h e  m o d e l  r e s t i n g  o n  
th i s  f r a m ew o rk  a t t em p ts  to  r e p r e s e n t  th is  f lu id i t y  b y  im p ly in g  t h a t  f l u id i t y  i s  p r e c i s e ly  
th a t ,  a n d  m a y  b e  h o r iz o n ta l ,  v e r t ic a l ,  r e v e r s ib le ,  o r  in  a n y  d i r e c t io n ,  a l t h o u g h  i t  i s  m o s t  
l i k e ly  to  h a v e  p a r t i c u la r  c h a r a c te r is t i c s  w h ic h  th e  m o d e l  f o r e g r o u n d s .  A l s o ,  m u l t i p l i c i t y  
im p l i e s  t h a t  t h e  m o d e m  a n d  th e  p o s tm o d e r n  f e a tu r e s  m a y  b e  c o e x i s t e n t  to  v a r y in g  
d e g re e s .  T h e  le v e l s  o f  th e  f r a m ew o rk  a r e  a d a p te d  in to  th e  m o d e l  to  r e l a t e  h i e r a r c h y  to  
s t r u c tu r e ;  a c c o u n ta b i l i t y  to  r e p r e s e n ta t i o n  a n d  a c h i e v e m e n t  to  b e h a v io u r ,  a n d  a t  e a c h  
le v e l  th e  a p p r o p r ia te  s h i f t  -  d i f f e r e n ta t io n /d e d i f f e r e n t i a t io n ,  r a t io n a l i t y / e n c h a n tm e n t ,  
c o m m o d i f ic a t io n /c o n s u m p t io n  is  in d ic a t e d .  H o w e v e r ,  a t  t h e  b e h a v io u r a l  l e v e l  th e  
f r a m e w o r k  is  s u b v e r te d  o n  th e  s u b je c t i v e  s id e  to  h i g h l ig h t  h o w  c h a n g e  a t  t h i s  le v e l  
in f l u e n c e s  th e  o n to lo g ic a l  a n d  e p i s t e m o lo g ic a l  s u b je c t i v e  d im e n s io n s  ( r e v e r s a ls  o f  
c u s to m a r y  t o p - d o w n  a p p r o a c h e s )  to  a r r iv e  a t  a  f lu id  a n d  r e l a t io n a l  f r a m e w o r k  o f  
m a n a g e m e n t  t h a t  r e c o g n is e s  d i f f e r e n c e .  F u r th e rm o r e ,  e s t a b l i s h in g  a  f lu id  m o d e l  o f
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m a n a g e m e n t  t h a t  in c lu d e s  d e c o n s t r u c t in g  th e  g e n d e r  b i n a r y  ( a s  i s  s e e n  la te r ) ,  h a s  th e  
p o t e n t i a l  to  c h a l l e n g e  a n d  o v e r tu r n  m a s c u l i n i s t  h e g e m o n ic  f o rm s  o f  o r g a n i z a t i o n  a n d  
m a n a g em e n t .  A  f lu id  r e p r e s e n t a t i o n  o f  i d e n t i t y  o p e n s  u p  a  w a y  f o rw a r d  f o r  p r o m o t in g  
d i f f e r e n c e  w h ic h  r e - th e o r i s e s  r e s i s t a n c e  i n  m a n a g e m e n t  a n d  o r g a n iz a t io n .
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T a b l e  2 .1 :  M a n a g e m e n t  in  T h r e e  M o v em e n t s :  f r o m  t h e  M o d e r n  t o  t h e  
P o s tm o d e r n ?
M o d e r n  (O b j e c t i v i s t ) P o s tm o d e r n  ( S u b j e c t i v i s t )
H ie r a r ch y N e tw o rk in g
S tru c tu ra l r ig id i ty
D if fe re n tia tio n
F u n c tio n a l ro le  d em a rc a tio n s
A u th o r ity
E x tem a l is a t io n
V e r tic a l a c co u n tab ili ty
V e r tic a l c a re e r  p ro g re s s io n
B u re a u c ra c y
E x p e r t  k n ow led g e
M an ag e ria l so v e re ig n ty
F lex ib il ity  
D ed if fe re n tia tio n  
A u to n om y  
2  w ay  ex ch an g e  
In te rn a lis a tio n  
H o r iz o n ta l a c co u n tab ili ty  
C ro s s -fu n c tio n a l p ro je c ts  
C lu s te r, f lu id ity  o f  b o u n d a r ie s  
D is tr ib u te d  k n ow led g e  
S o c ia l C ap ita l
A cco u n ta b ility S ed u c t io n
R a tio n a lity
V e r tic a l,m e rito c ra cy , q u a lif ic a tio n s
G o a l /ta sk  o r ie n ta te d
M o ra l d im en s io n , e th ic s
O rd e r  o f  th in g s
A cco u n tin g
R ec ip ro c a l P ow e r/E x ch an g e  R e la tio n sh ip
C la r ity
C on c re te
Q u an tif ia b le
S p ec ia lisa tio n
E n c h an tm en t C om pe titiv e
P e e r  su rv e illa n c e
P e r fo rm a tiv ity /s e lf - in te re s t
C o rp o ra te  C u ltu ra l c o n tro l
S ym bo lic  o rd e r
“P ro fe s s io n a lism ”
In se c u r ity  /u n c e r ta in ty
A m b ig u ity
R h e to r ic a l
U n q u an tif ia b le
P o r tfo lio s
A ch ie v em en t C om m itm en t
P e rfo rm an ce  in  Jo b
O u tp u ts= R ew a rd s
C om pe ten ce
C om pe titio n
R eco g n itio n
Job  en r ic hm en t
N a rrow ly  d e f in ed  ro le s
D y ad ic  C om m un ic a tio n
P e rsu a s io n
P ro d u c tiv ity
L o n g -te rm
S tab le
P e rfo rm an ce  o f  C om p an y
R ew a rd s  C om p le x  ^ In p u ts  +  O u tp u ts
C om m itm en t
S u rv e illan ce , c o n c e r tiv e  c o n tro l 
Im p re s s io n  m an ag em en t
B ro ad e r , c h an g in g , m u l tip le  a c c o u n ta b i li ty  -
w id e r  ro le s
C o n tro l th ro u g h  H RM
S im u la tio n
C red ib ility , p re se n te e ism
S ho rt- te rm
U n s ta b le
4 9
MODERN POSTMODERN
F ig u r e  2 .1 :  T h e  M a n a g e m e n t  in  T h r e e  M o v e m e n t s  M o d e l
I n  t h e  n e x t  s e c t io n  o f  th i s  c h a p te r  I  d i s c u s s  t h e  M a n a g e m e n t  i n  T h r e e  M o v em e n ts  
f r a m e w o r k  a n d  m o d e l  i n  t e rm s  o f  th e  d u a l i t i e s  o f  h i e r a r c h y  a n d  n e tw o r k in g ;  
a c c o u n ta b i l i ty  a n d  s e d u c t io n ;  a c h ie v e m e n t  a n d  c o m m i tm e n t .  T h e  s h i f t  b e tw e e n  th e  
m o d e m  a n d  p o s tm o d e r n  d im e n s io n s ,  a g a in  I  m u s t  em p h a s is e ,  i s  n o t  a n  o p p o s i t io n a l  
b r e a k  b u t  r a th e r  t h e  c o n s t r u c t s  o f  e a c h  d u a l i t y  r e p r e s e n t  a  d i s c u r s iv e  s h i f t  b e tw e e n  
m o d e r n is t  a n d  p o s tm o d e r n i s t  d is c o u r s e s  o n  m a n a g e r i a l  s u b je c t i v i t i e s .
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F r o m  H ie r a r c h y  to  N e tw o r k i n g . . .  t o w a r d s  f lu id i ty
I  h a v e  d i s c u s s e d  e a r l i e r  h i e r a r c h y  a s  a  p r in c ip l e  f e a tu r e  o f  m o d e r n is m ,  h a v in g
t e n d e n c ie s  o f  d i f f e r e n t i a t i o n  ( s p e c ia l i s a t i o n ,  c o m p le x i ty )  a n d  o rg a n iz a t io n
( r a t io n a l i s a t i o n ,  c o m m o d if i c a t io n )  w h ic h  a r e  p u l l e d  a p a r t  b y  te c h n o lo g ic a l
a d v a n c e m e n ts  w h ic h  m a k e  i t  p o s s ib l e  to  d e c o u p le  o r g a n iz a t i o n a l  f u n c t io n  f ro m
s tru c tu r e .  T h e  s h i f t  f r o m  s t r u c tu r a l  o r d e r ,  r i g id i t y  a n d  l in e a r i t y  to  f le x ib l e  s p e c ia l i s a t i o n
h a s  d o m in a te d  w r i t i n g s  o n  N e o - F o r d i sm ,  P o s t - F o r d i sm ,  p o s t - i n d u s t r i a l i s m  a n d  th e
in f o rm a t io n  s o c ie ty  ( s e e  P io r e  a n d  S a b e l  1 9 8 4 ;  K a n te r  1 9 8 9 a ;  K u m a r  1 9 9 5 ; H a n c o c k
a n d  T y le r  2 0 0 1 ) .  T h e  im p o r ta n c e  a n d  in f lu e n c e  o f  t e c h n o lo g y  a n d  f le x ib i l i t y  o n
o r g a n iz a t io n s  i s  s u m m a r i s e d  b y  C le g g :
“Where modernist organization was rigid, postm odern  organization is flexib le . 
Where modernist consumption was p rem ised  on mass fo rm s, postm odern ist  
consumption is p rem ised  upon niches. Where m odernist organisation is 
p rem ised  on technological determinism, postm odern ist organization is p rem ised  
on technological choices made possib le  through ‘de-ded ica ted ’ m icroelectronic  
equipment. Where modernist organization and  jo b s  are h igh ly  differentiated, 
demarcated and  deskilled, postm odern ist organization and  jo b s  are h ighly de ­
differentiated, de-demarcated and  m ulti-sk illed” ( 1 9 9 0 :  1 8 1 ) .
C l e g g ’s  a n a ly s is  a ls o  d r a w s  o u r  a t t e n t i o n  to  th e  r o le  o f  p o w e r  i n  n e w  f o rm s  o f  
o r g a n i s a t io n .  D is c u r s iv e  s h i f ts  i n  p o w e r /k n o w le d g e  u n d e r p in  t h e  c h a n g in g  n a tu r e  o f  
o r g a n iz a t io n .  P o s tm o d e r n  o r g a n iz a t io n  d e c o n s t r u c t s  t r a d i t i o n a l ,  m o d e r n i s t  s t r u c tu r a l  a n d  
f u n c t io n a l  b o u n d a r ie s  o f  w o r k  a n d  o r g a n iz a t i o n  t h r o u g h  a d v a n c e m e n t s  i n  s o c ia l  a n d  
t e c h n o lo g ic a l  n e tw o r k in g  t h a t  a r e  c h a r a c te r is e d  b y  f lu id i t y  a n d  w h i c h  e m p h a s is e  th e  
v i r tu a l .  S t r u c tu r e s  o f  c o n t r o l  a n d  c o - o r d in a t io n  a r e  b r o k e n  d o w n  a n d  r e p l a c e d  b y  n e w  
a n d  m o r e  f le x ib le  a l te r n a t iv e s  (W a rh u r s t  a n d  T h o m p s o n  1 9 9 8 ) ;  i n d e e d  t h e  l i t e r a tu r e  i s  
o v e rw h e lm e d  b y  n e w  te rm s  c o n s t r u c te d  to  r e p r e s e n t  s t r u c tu r a l  c h a n g e s  s u c h  a s  
“ f e d e r a l i sm ”  (H a n d y  1 9 9 2 ) ,  th e  “ r e e n g in e e r e d  c o r p o r a t i o n ”  (H a m m e r  a n d  C h a m p y  
1 9 9 3 ) , th e  “ n e tw o r k e d  o r g a n iz a t io n ”  (C a s te l l s  1 9 9 6 ) ,  t h e  “ v i r t u a l  o r g a n i z a t i o n ”
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(D a v id o w  a n d  M a lo n e  1 9 9 2 ) ,  th e  “ k n o w le d g e - c r e a t in g  c o m p a n y ”  (N o n a k a  a n d  
T a k e u c h i  1 9 9 5 ) ,  t h e  “ h ig h  p e r f o rm a n c e ”  o r  “ h i g h  c o m m i tm e n t  w o r k  s y s te m ”  ( P f e f f e r
1 9 9 8 ) ,  th e  “ b o u n d a r y le s s  c o m p a n y ”  (D e v a n n a  a n d  T i c h y  1 9 8 6 )  a n d  th e  “ t r a n s n a t i o n a l  
s o lu t io n ”  (B a r t l e t t  a n d  G h o s h a l  1 9 8 9 ) . J a c k s o n ’s  ( 1 9 9 9 )  c la s s i f i c a t io n  o f  v i r t u a l  
w o r k in g  h ig h l ig h t s  t h e  im p o r ta n c e  o f  th e  d im e n s io n s  n e tw o r k in g  w h i c h  is  s e e n  a s : 
“in fo rm a ting” or information processing  ( s e e  Z u b o f f  1 9 8 8 ;  C a s te l l s  1 9 9 6 )  a n d  is  o f te n  
a s s o c ia te d  w i t h  a  g r o w th  in  in f o rm a t io n  w o r k e r s  a n d  k n o w le d g e  in d u s t r i e s  ( J a c k s o n
1 9 9 9 ) ;  heightened flex ib ility  -  w o r k f o r c e  f le x ib i l i t y  (A tk in s o n  1 9 8 4 ) ,  d e -  
b u r e a u c r a t i s a t i o n  a n d  o r g a n iz a t io n a l  a b i l i ty ,  a n d  f l e x ib i l i t y  i n  t im e  a n d  s p a c e ;  
disembodim ent -  t h e  a b s e n c e  o f  h u m a n s  is  a  d e f in in g  c h a r a c t e r i s t i c  o f  v i r tu a l  
o r g a n iz a t io n  ( B a m a t t  1 9 9 5  c i t e d  i n  J a c k s o n  1 9 9 9 :  1 0 ) ; boundary-erosion  -  w i t h i n  o r  
b e tw e e n  o r g a n iz a t io n s  s u c h  a s  t h e  d e s ig n  o f  a l l i a n c e s  (G r e n i e r  a n d  M e te s  1 9 9 5  c i t e d  in  
J a c k s o n  1 9 9 9 :  1 1 ) ; a n d  a s  electronic commerce  — u s e  o f  IT  to  b l u r  th e  b o u n d a r ie s  
b e tw e e n  o r g a n iz a t io n s ,  s u p p l ie r s ,  p a r tn e r s ,  c u s to m e r s .  T h u s  n e tw o r k in g  in f lu e n c e s  
a c tu a l  a n d  a v a i l a b le  m a n a g e r ia l  r o le s .
T h e  M a n a g e m e n t  i n  T h r e e  M o v em e n ts  f r a m e w o r k  th e r e f o r e  p r e d i c t s  a  c h a n g e  f ro m  
m a n a g e r s ’ r o le s  b e in g  c o n s t r u c te d  b y  h i e r a r c h y  a n d  f u n c t io n  t o w a r d s  n e tw o r k in g  a s  a  
p r o s th e s is  t h a t  e x te n d s  t h e  c a p a b i l i t i e s  o f  th e  h u m a n  ( S to n e  1 9 9 5 ) .  T h i s  th e r e f o r e  
s u g g e s ts  t h a t  “ p o s tm o d e r n  m a n a g e r s ”  n e g o t i a t e  t h e i r  i d e n t i t i e s  a c r o s s  b r o a d e r  s o c ia l  
a r r a n g em e n ts  w h e r e  e x is t i n g  b o u n d a r ie s  h a v e  b e e n  r e m o v e d  o r  e x te n d e d .  A s  
h ig h l ig h t e d  i n  c h a p te r  o n e ,  p a r a l l e l  c h a n g e s  i n  s t r u c tu r a l  c o n f ig u r a t i o n s  i n  o r g a n iz a t i o n s  
h a v e  i n f lu e n c e d  m a n a g e r s ’ r o le s  b y  e x te n d in g  t h e i r  ta s k s  a c r o s s  w id e r  f u n c t io n a l  a n d  
o r g a n iz a t i o n a l  a r e n a s .  G a lp in  a n d  S im s ’ ( 1 9 9 9 )  s tu d y  o f  t h e  n a r r a t i v e s  o f  m a n a g e r s  in  
t e l e w o r k in g  o f f e r s  s u p p o r t in g  e v id e n c e  o f  th e s e  f u n d a m e n ta l  c h a n g e s  i n  m a n a g e r s ’ 
w o r k in g  l iv e s .  A l th o u g h  th e s e  a u th o r s  p r o v id e  a n  i n t e r e s t i n g  a n a ly s is  o f  t h e  i n f lu e n c e  o f
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c h a n g in g  s t r u c tu r a l  f o rm s  o n  t e l e w o r k e r s ’ r o le s ,  b y  a d o p t in g  a  n a r r a t i v e  m e th o d o lo g y ,
t h e y  th e o r i s e  i d e n t i t y  a s  f ix e d .  I n  c o n t r a s t ,  a n d  fo l l o w in g  t h e  p o s t s t r u c tu r a l i s t  a n a ly s is  o f
i d e n t i t y  p r e s e n t e d  h e r e ,  th e  w o r k  o f  S to n e  r e f le c t s  t h e  m u l t i p l i c i t y ,  a m b ig u i ty  a n d
f lu id ity  o f  id e n t i t i e s :
“In  the discourses w ith which we are perhaps most fam iliar, the s e l f  appears to  
be constant, unchanging, the stable  p roduc t o f  a m oment in Western history. 
This seem s a ra ther ep iscopal view  o f  som eth ing  that is no t only better describes  
as a p rocess but that is also pa lpab le  and  in continual f l u x ” ( S to n e  1 9 9 5 :  1 9 -  
2 0 ).
A n d  la t e r  i n  t h e  b o o k  S to n e  c o n t in u e s :
“Such fra c tu red  identities ca ll attention to alternatives, a lways multiple, always  
in ten sion ' ’ ( ib id . :  4 4 ) .
M o s t  im p o r t a n t ly  f o r  t h is  r e s e a r c h  th e  d i s e m b o d im e n t  a n d  b o u n d a r y  e r o s io n  o f  
n e tw o r k in g  in f l u e n c e s  o r g a n iz in g  a n d  m a n a g in g  id e n t i t i e s  b y  p r o b le m a t i s in g  th e  
p r o c e s s  o f  lo c a t i o n  o f  b o th  r o le  a n d  s e l f ,  a n d  a s  s u c h  o f f e r s  m u c h  p o t e n t i a l  f o r  
d e v e lo p in g  th e  f lu id ity  o f  m a n a g e m e n t  w h ic h  is  d i s c u s s e d  i n  c h a p te r s  8 a n d  9 .
F r o m  A c c o u n ta b i l i t y  to  S e d u c t io n :  f r o m  te c h n ic a l  to  c u l tu r a l  c o n t r o l
A c c o u n ta b i l i t y  r e f e r s  to  a c c o u n t in g  p r a c t i c e s  w h e r e  r o le s  a n d  s t r u c tu r a l  r e l a t i o n s h ip s  a r e  
l in k e d  to  a n d  a s s i s t  w i th  c o n s t r u c t in g  th e  “m o r a l  e n v i r o n m e n t”  w h ic h  t h e n  b e c o m e s  “ th e  
r ig h t  to  m a n a g e  p o w e r  a n d  e x c h a n g e  r e l a t io n s h ip s ”  (G o w le r  a n d  L e g g e  1 9 9 6 :  4 2 ) .  T h i s  
f o rm  o f  c o n t r o l  p r o v id e s  m id d le  m a n a g e r s  w i th  f u n c t io n a l  r o le  c l a r i ty  d e r iv in g  f ro m  
ta s k  a n d  g o a l  d i r e c te d  b e h a v io u r s  u p o n  w h ic h  p e r f o rm a n c e  is  a s s e s s e d .  E a r l i e r  i t  w a s  
d is c u s s e d  h o w  th e  “ c o m p le te  c l a r i ty  a n d  v i s i b i l i t y  a s s o c i a t e d  w i t h  m o d e r n i t y ”  ( R i t z e r
1 9 9 9 )  a r e  r e p l a c e d  b y  th e  p l a y  a n d  i l lu s io n  w h ic h  a r e  o f f e r e d  b y  s e d u c t io n  (B a u d r i l l a r d  
1 9 9 0 ) .  I t  i s  e x p e c te d  th e r e f o r e  t h a t  a c c o u n ta b i l i t y  v i a  r o le s ,  r u le s  a n d  h i e r a r c h y  b e c o m e  
r e p l a c e d  b y  c u l t u r a l  s e d u c t io n .  C o n tr o l  th e r e f o r e  s h i f ts  f r o m  s t r u c t u r a l l y  r e l a t e d
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a c c o u n t in g  p r a c t i c e s  to  c u l t u r a l  c o n tr o l .  T h is  c o n t r o l  i s  s e d u c t iv e  a n d  s h a p e s  m a n a g e r ia l  
r o le s ,  id e n t i t i e s  a n d  b e h a v io u r s  -  w h a t  t h e y  t h in k ,  b e l i e v e  a n d  v a l u e  a n d  h o w  th e y  a c t.  
I d e n t i t y  i n  t h e  s e d u c t io n  d i s c o u r s e  w i l l  th e r e f o r e  b e  f lu id  a n d  m u l t i p l e  a n d  c o n s t r u c te d  
a n d  r e c o n s t r u c t e d  d i s c u r s iv e ly  th r o u g h  s y m b o l ic  p r o c e s s e s  s u c h  a s  r h e to r i c  a n d  
d i s c o u r s e .  T h e  c u l tu r a l  c o n t r o l  a t  m e ta  a n d  m a n a g e m e n t  l e v e ls  w i t h  a n  a w a r e n e s s  t h a t  i t  
im p o r t a n t ly  in f lu e n c e s  b e h a v io u r a l  i s s u e s  s u c h  a s  a c h i e v e m e n t  a n d  c o m m i tm e n t  a r e  
d i s c u s s e d  i n  th e  n e x t  s e c t io n .
A  m e t a  a n a ly s is  o f  c u l tu r e  r e v e a l s  h o w  o r g a n iz a t i o n s  r e q u i r e  in d iv id u a l s  to  p o s s e s s ,  
d is p la y  a n d  d e v o te  c o m m i tm e n t  to  t h e i r  o r g a n iz a t i o n s  b e y o n d  a n y  o r g a n i z a t i o n a l  f o rm  
o r  s t r u c tu r e ,  d e p a r tm e n t  o r  r o le .  T h e  n e e d  to  m a n a g e  c u l tu r a l  c h a n g e  a n d  to  r e g e n e r a te  
a n d  m a in t a in  o r g a n iz a t io n a l  c u l tu r e  o c c a s io n e d  b y  r e s t r u c tu r in g  a ls o  f u e l s  th e  n e e d  to  
s e d u c e  i n d iv id u a l s  a t  t h e  m e t a  le v e l .  A s  A lv e s s o n  c o m m e n ts  “ e f f o r t  to  c r e a te  c h a n g e  
r a th e r  t h a n  j u s t  to  r e p r o d u c e  w h a t  e x i s t s . . .  [ r e q u ir e s ]  C u l tu r a l  m a in t e n a n c e  [ a n d ]  i s  a n  
in te g r a l  p a r t  o f  m o s t  e v e r y d a y  a c t iv i t ie s ,  t a l k  a n d  s t r u c tu r a l  a r r a n g e m e n ts  i n  
o r g a n iz a t i o n s ”  (2 0 0 2 :  1 7 7 ) .  M y  e x p lo r a to r y  s tu d y  s u p p o r t s  A lv e s s o n ’s  r e f e r e n c e  to  th e  
a c t iv i t i e s  th a t  p r e v a i l  f o r  c u l t u r a l  m a in te n a n c e  s u c h  a s  s u p p o r t i n g  v a lu e s  a n d  m o ra le ,  
g e n e r a t in g  o r  r e g e n e r a t i n g  o r g a n iz a t io n a l  i d e n t i t y  a n d /o r  d e p a r tm e n ta l  a n d /o r  
p r o f e s s io n a l  id e n t i ty ,  a n d  im a g e  m a n a g em e n t .  S t r u c tu r a l  a r r a n g e m e n t s  h o w e v e r  g o  
h a n d - in - h a n d  w i t h  th e  c u l t u r a l  id e o lo g ie s  o f  r e s t r u c tu r in g  s u c h  a s  t e a m  i d e o lo g y  
( S in c la i r  1 9 9 2 ) . T h u s  th e r e  a p p e a r s  to  b e  a  s h i f t  f r o m  th e  m a n a g e m e n t  o f  c o n t r o l  to  th e  
m a n a g e m e n t  o f  m e a n in g .
A t  a  m a n a g e m e n t  l e v e l  s y m b o l ic  f o rm s  o f  c o n t r o l  a r e  p a r t i c u l a r l y  s a l i e n t  c o m p a r e d  to  
t e c h n ic a l  c o n t r o l ,  a l t h o u g h  o th e r  f o rm s  o f  c o n tr o l  c o - e x i s t .  C u l tu r a l  t h e o r i s t s  t h a t  
c r i t i q u e  c u l t u r a l  c o n t r o l  s u c h  a s  R a y  (1 9 8 6 )  a r g u e  t h a t  s y m b o l ic  c o n t r o l  m a n ip u la t e s
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c u l t u r e  i n c lu d in g  m y th  a n d  r i t u a l  s o  t h a t  t h e  w o r k fo r c e  c o m e s  to  “ lo v e  t h e  f i rm  a n d  i t s  
g o a l s ”  to  i n c r e a s e  p e r fo rm a n c e .  F u r th e rm o r e  B o je  a n d  W in s o r  ( 1 9 9 3 :  6 6 -7 )  c o m m e n t  o n  
h o w  h u m a n  c o n t r o l  r e p la c e s  t e c h n ic a l  c o n t ro l .  A t  th i s  l e v e l  t h e n  m a n a g e r s  a r e  n o  lo n g e r  
h e l d  a c c o u n ta b le  to  th e  t a s k  a n d  r o le  r e q u i r e m e n ts  o f  t h e i r  p o s i t i o n  b u t  t h e y  a r e  a lso  
s y m b o l i c a l l y  a c c o u n ta b le .  W i th  “ h ig h  p e r f o rm a n c e ”  a n d  “ h ig h  c o m m i tm e n t”  te a m s  
c o n t r o l  i s  e x e r c i s e d  v i a  th e  s o c ia l  s y s t e m  b y  p e e r  s u r v e i l l a n c e  ( S e w e l l  a n d  W i lk in s o n  
1 9 9 2 ;  B a r k e r  1 9 9 3 )  a n d  s e l f - p o l i c in g  ( F o u c a u l t  1 9 7 9 b ; P a r k e r  1 9 8 9 ) .  O r g a n iz a t io n s  
th e r e f o r e  k n o w in g ly  seduce  t h e i r  m em b e r s  t h r o u g h  s t r u c tu r a l  a r r a n g e m e n ts  s u c h  a s  
t e a m s ,  t h e  m a n a g e r i a l  a n d  p r o f e s s io n a l  e th o s  o f  r o le s  a n d  r e l y  o n  i n t r in s ic  s e lf -  
m o t iv a t i o n  a n d  s e l f - f u l f i lm e n t  a s  p a r t  o f  m a n a g e r s ’ a c h ie v e m e n t  w h ic h  is  a s s o c ia te d  
c lo s e ly  w i t h  c o m m i tm e n t .  M a n a g e r s  a r e  th u s  o f te n  r e c o g n i s e d  f o r  h o w  t h e y  a p p e a r  to  
a c h ie v e  a s  w e l l  a s  f o r  w h a t  t h e y  a c tu a l ly  a c h ie v e .
S y m b o l ic  m e a n s  o f  c o n tr o l  a r e  e s s e n t i a l  p a r t  o f  c o n t e m p o r a r y  m a n a g e m e n t  r o le s  (R o s e n
1 9 8 5 ;  M o r g a n  1 9 8 6 ;  K u n d a  1 9 9 2 ; W i l lm o t t  1 9 9 3 ) . T h e  m a n a g e m e n t  o f  m e a n in g
(A n th o n y  1 9 9 4 ) , r a t h e r  t h a n  th e  e x e r c i s e  o f  a u th o r i t y  o r  c o m m a n d ,  i s  th e r e f o r e  p a r t  o f
e v e r y d a y  le a d e r s h ip  a n d  c o u ld  a c c o r d in g ly  a r g u e  t h a t  “ p o s tm o d e r n ”  o r g a n iz a t io n s
e s p o u s e  “ s o f t e r ” , fem in in e  a t t r i b u te s  o f  o r g a n iz a t i o n  ( s e e  f o r  e x a m p le  R o s e n e r  1 9 9 0 ;
A l im o -M e tc a l f e  1 9 9 4  f o r  f u r th e r  d i s c u s s io n  o f  s te r e o ty p e s  o f  f e m in in e  s ty le s  o f
l e a d e r s h ip ) .  D r a w in g  o n  B a u d r i l la rd ,  t h e  f e m in in e  p o s s e s s e s  m o r e  p o t e n t i a l  to  seduce'.
“The strength o f  the fem in ine  is that o f  seduction ... A  universe tha t can no  
longer be in terpreted in terms o f  structures and  diacritica l oppositions, but 
implies a seductive reversibility  -  a universe where the fem in in e  is no t what 
opposes the masculine, but what seduces the m asculine”  ( 1 9 9 0 :  7 ) .
A s  a  m a n a g e m e n t  s t r a te g y  th e n  “ c u l tu r a l  e n g in e e r in g ”  (A lv e s s o n  a n d  B e r g  1 9 9 2 ;  K u n d a
1 9 9 2 )  c a n  b e  s e e n  b o th  a s  p a r t  o f  h o w  m a n a g e r s  c o n s t r u c t  t h e i r  i d e n t i t i e s  a n d  a ls o  
d e t e rm in in g  th e i r  r e s p o n s ib i l i t i e s ,  th o s e  t h in g s  f o r  w h i c h  t h e y  a r e  a c c o u n ta b le .  T h e y
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a d o p t  t h e  f em in in e ,  i n  s ty le  a t  l e a s t ,  to  s e d u c e  t h e  m o r e  m a s c u l in e  r e p r e s e n ta t io n s  o f  
o r g a n iz a t io n .  L a n g u a g e  is  th e r e f o r e  u s e d  c a r e f u l ly .  C u l tu r e  i s  p a r t l y  r e s p o n s ib le  f o r  
n o t io n s  o f  g o o d  m a n a g e m e n t  a n d  w h a t  m a n a g e r s  s h o u ld  d o .  T h u s ,  c u l tu r e  i s  s o m e th in g  
t h a t  m a n a g e r s  h a v e  to  m a n a g e  w i th in  t h e  b o u n d s  o f  th e  c u l tu r a l  i d e o lo g i e s  to  w h ic h  t h e y  
a r e  r e q u i r e d  to  s u b s c r ib e  -  to  r e m a in  “ o n  m e s s a g e ” . T h is  c o n t r o l  i s  c e n t r e d  a r o u n d  th e  
i d e a s  a n d  m e a n in g s  t h a t  i n d iv id u a l s  w a n t  t o  e m b r a c e  ( P f e f f e r  1 9 8 1 ;  S m i r c ic h  a n d  
M o r g a n  1 9 8 2 ;  B a r l e y  a n d  K u n d a  1 9 9 2 ) . A lv e s s o n  (2 0 0 2 :  1 2 5 )  e m p h a s is e s  th e  p a s s iv i t y  
o f  m a n a g e r s ’ a c t io n s  b u t  d o e s  n o t  e x p lo r e  h o w  m a n a g e r s ’ a r e  c o m p l i c i t  i n  r e in fo r c in g  
o r g a n iz a t i o n  a n d  h o w  t h e y  a r e  a c t iv e  i n  c o n s t r u c t i n g  t h e i r  i d e n t i t i e s  w i t h i n  th e s e  c u l tu r a l  
“ c o n s t r a in t s ” . T h i s  r e p ro d u c e s  o rg a n iz a t i o n ,  c o o p e r a t i o n  a n d  c o n s e n s u s  (W i l lm o t t  
1 9 9 3 ) .  I n  c o n t r a s t  w i t h  t h i s  a n a ly s is  t h a t  f o c u s e s  o n  g e n e r a t in g  a  s h a r e d  u n d e r s t a n d in g  
o f  c u l tu r e ,  “ e v e r y d a y  r e f r a in in g ”  (F ro s t  e t  a l . 1 9 9 1 )  r e f e r s  to  “ th e  a c to r ( s )  e n g a g e d  in  
e v e r y d a y  r e - f r a m in g  m a in ly  in f l u e n c e s  th e  p e o p le  h e / s h e  d i r e c t ly  i n t e r a c t s . . .  a n d  
in v o lv e s  p e d a g o g ic a l  le a d e r s h ip  in  w h ic h  a n  a c to r  e x e r c i s e s  a  s u b t l e  i n f lu e n c e  t h r o u g h  
th e  r e n e g o t i a t io n  o f  m e a n in g ”  (A lv e s s o n  2 0 0 2 :  1 8 0 ) .
F o r  m a n a g e r s  t h e n  th e  m o v e  f r o m  a c c o u n ta b i l i t y  to  s e d u c t io n  r e q u i r e s  m a n a g e r s  to  
c o n s t r u c t  id e n t i t i e s  t h a t  d i s p l a y  m o r e  o p e n ,  i n v o lv e d ,  c o m m i t t e d  a n d  d e d i c a t e d  s e lv e s .  
O n  th e  s u r f a c e  m a n a g e r s  m a y  a p p e a r  to  h a v e  c o n s id e r a b ly  m o r e  a u to n o m y  a n d  e n jo y  
m o r e  g e n e r i c  r o le s  b u t  a s  m y  e x p lo r a to r y  r e s e a r c h  h ig h l i g h t e d  m a n a g e r s  h a v e  in c r e a s in g  
p r e s s u r e s  f o r  m a n a g in g  t h e i r  s t a f f  a n d  l e a d in g  i n  a n  a u to c r a t i c  f a s h io n .  A c c o u n ta b i l i t y  
th r o u g h  c u l tu r a l  s e d u c t io n  is  e x t r ic a b ly  t i e d  u p  w i t h  c o m m i tm e n t  a t  a  b e h a v io u r a l  le v e l . 
A t  a  b e h a v io u r a l  l e v e l  m a n a g e r s ’ a c c o u n ta b i l i t y  h a s  m o v e d  f ro m  f in a n c i a l  a n d  t a r g e t  
d r iv e n  m e a s u r e s  to w a r d s  b e h a v io u r a l  in d ic a to r s  o f  c o m m i tm e n t  t h a t  a r e  in e x t r i c a b ly  
l i n k e d  w i th  th e  e th o s  o f  p e r fo rm a t iv i ty ,  c e n t r i n g  a r o u n d  p r o f e s s io n a l i s m ,  m a n a g e r i a l i sm  
a n d  l e a d e r s h ip  q u a l i t i e s  w h ic h  a r e  d i s c u s s e d  i n  t h e  n e x t  s e c t io n .
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F r o m  A c h ie v e m e n t  to  C o m m itm e n t :  th e  v is ib l e  a n d  d e d ic a te d  m a n a g e r
A c h ie v e m e n t  r e f e r s  to  c o n tr o l  t h a t  r e s t s  o n  t h e  b a s ic  p r in c ip l e s  o f  “ g e t t i n g  t h in g s  d o n e  
w e l l ”  (G o w le r  a n d  L e g g e  1 9 9 6 :  4 7 )  a n d  is  a s s o c ia te d  w i t h  “ s u c c e s s ” , “ c o m p e t i t io n ” , 
a n d  “ p e r f o rm a n c e ”  ( ib id .) .  S o  i n  m o d e r n i s t  o r g a n iz a t io n s  r e w a r d s  bought  l o y a l ty  (R a y  
1 9 8 6 )  to  s o c ia l  n e e d s  o f  t h e  o rg a n iz a t io n .  T h e  c h a n g in g  c o n t e x t  o f  w o r k  w h e r e  
e m p h a s is  i s  p l a c e d  o n  p e r f o rm a n c e  r a th e r  t h a n  p r o d u c t iv i t y  p r o v id e s  th e  p o s s ib le  
f o u n d a t io n  o f  a c h ie v e m e n t  a lb e i t  i n e x t r i c a b ly  l i n k e d  to  a c c o u n t in g  p r a c t i c e s .  M id d le  
m a n a g e r s ,  a s  a  r e s u l t  o f  c h a n g in g  r o le s  a n d  p e r f o rm a n c e  a c c o u n ta b i l i ty ,  a r e  j u d g e d  o n  
d i f f e r e n t  p e r f o rm a n c e  c r i t e r ia  a s  t h e y  a c c o u n t  f o r  t h e i r  a c h ie v e m e n ts .  T h e r e  i s  a ls o  
em p h a s is  o n  w h a t  i s  a  “ g o o d ”  m a n a g e r  w i th in  th e  d is c o u r s e  o f  p e r f o rm a t i v i t y  a s  th e  
e x p lo r a to r y  s tu d y  s u g g e s ts .  I n c r e a s e d  v i s i b i l i t y  f o r  m e a s u r in g  p e r f o rm a n c e  o f  s t a f f  a n d  
p r o d u c t io n  h a s  s u g g e s te d  th a t  p r e s s u r e s  o n  m a n a g e r s  a r e  m o r e  h e i g h t e n e d  i n  th e  
r e s t r u c tu r e d  o r g a n iz a t io n .
D i s c o u r s e s  o f  a c h ie v e m e n t  h a v e  s h i f te d  e m p h a s is  f r o m  e x t r in s ic  m o t iv a to r s  to  i n t r in s ic  
m o t iv a to r s  t h a t  a s s i s t  w i th  th e  p r o c e s s e s  o f  s e d u c in g  em p lo y e e s .  I n  t h e  p o s tm o d e r n  
o r g a n iz a t i o n  t h e n  c o m m i tm e n t  f r o m  in d iv id u a l s  to  t h e  o r g a n iz a t i o n  d i s p l a c e s  r e w a r d s  a s  
a  f o c u s  o f  m a n a g e r ia l  a t te n t io n .  M e a s u r e s  o f  p e r f o rm a n c e  a r e  th e r e f o r e  d e s ig n e d  a n d  
e x e c u te d  a r o u n d  t a s k  a n d  s o c ia l  n e e d .  J o b  in s e c u r i ty ,  in t e n s i f i c a t i o n  o f  w o r k  a n d  r o le  
a m b ig u i ty  a r e  f u n d am e n ta l  i s s u e s  f o r  m id d l e  m a n a g e r s  i n  r e s t r u c tu r e d  o r g a n i z a t i o n s  
w h ic h  m a k e  th e m  f e e l  c o m p e l l e d  to  j u s t i f y  t h e i r  p l a c e  w i t h i n  th e  o r g a n i s a t i o n  (K a n te r  
1 9 8 3 ) .  T o  c o n f i rm  th e i r  l e g i t im a c y  w i th in  th e  o r g a n i z a t i o n  m id d le  m a n a g e r s  d r a w  o n  
c o n te m p o r a r y  d i s c o u r s e s  o f  c o m m itm e n t .  T h i s  s u p p o r t s  o r g a n i z a t i o n s ’ d e m a n d  f o r  
in c r e a s e d  c u l tu r a l  c o n tr o l  a t  th e  le v e l  o f  r o l e  a c c o u n ta b i l i ty .  P s y c h o lo g ic a l  a n d
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e m p lo y m e n t  in s e c u r i t y  a n d  v u ln e r a b i l i t y  a r e  s o m e th in g  t h a t  o r g a n iz a t io n s  c a n  
m a n ip u la te ,  u s in g  c u l t u r a l  d i s c o u r s e s  o f  p r o f e s s io n a l i s m  a n d  p e r f o rm a t iv i ty  to  s e d u c e  
m a n a g e r s  w h ic h  fu e ls  m o re  c o m m i tm e n t  f r o m  th em . T h e  e x p lo r a to r y  s tu d y  ( s e e  c h a p te r  
1)  h ig h l i g h t e d  t h a t  i n c r e a s e d  c o m m i tm e n t  r e s u l t s  i n  th e  n e e d  to  d e v o te  “ e x c e s s iv e ”  
h o u r s  to  th e  o r g a n is a t io n  - w o r k in g  lo n g e r  h o u r s  to  a c h ie v e  a  s e n s e  o f  s e l f  (K a n te r  
1 9 8 9 b ) ,  w o r k in g  e v e n in g s  (W a ts o n  1 9 9 4 ) , a n d  w e e k e n d s .  T h e  m id d l e  m a n a g e m e n t  
l i t e r a tu r e  a s s o c ia te s  th e  lo n g e r  w o r k in g  h o u r s  c u l tu r e  w i t h  in c r e a s e d  w o r k lo a d s ,  r o le  
f u n c t io n s ,  i n t e n s i f i e d  w o r k  r e g im e s  a n d  m u l t i p l e  d e m a n d s  o f  m a n a g e r i a l  w o r k  ( I n k s o n
1 9 9 3 ) .  S u c h  r e s e a r c h ,  m a in ly  lo c a te d  w i th in  th e  “ s t r e s s  a t  w o r k ”  l i t e r a tu r e ,  a r g u e s  th a t  
l o n g e r  w o r k in g  h o u r s  a r e  u s u a l ly  r e l a t e d  to  i n c r e a s e d  j o b  i n s e c u r i t y  ( J o s e p h  R o w n tr e e  
F o u n d a t i o n  1 9 9 9 ) .
T h e  n e e d  to  d e m o n s t r a te  c o m m itm e n t  w i th in  th e  r e s t r u c tu r e d  ( a n d  r e s t r u c tu r in g )  
o r g a n iz a t i o n  i s  f u n d am e n ta l  to  m id d le  m a n a g e m e n t  id e n t i ty .  C o m m i tm e n t  i s  e q u a te d  
w i th  v i s ib i l i t y  a n d  lo n g  w o r k in g  h o u r s .  T h e  g e n d e r e d  im p l ic a t io n s  o f  p a t t e r n s  o f  w o r k ,  
s u c h  a s  w o r k in g  e v e n in g s  a n d  w e e k e n d s ,  im p ly  t h a t  th e  d i s c o u r s e s  o f  c o n te m p o r a r y  
m a n a g e m e n t  r e in f o r c e  m a s c u l i n i s t  n o t i o n s  o f  o r g a n iz a t io n .  M a n a g e r s  n e e d  to  b e  “ s e e n  
to  b e  th e r e ” , w i t h  th e  e x e r c i s in g  o f  m a n a g e r i a l  p o w e r  t h r o u g h  in f o rm a l  p r e s s u r e s  o f  
t im e - s p a c e  s u r v e i l la n c e  (C o l l in s o n  a n d  C o l l in s o n  1 9 9 7 )  a n d  t im e  m o n i to r in g  ( S e w e l l  
a n d  W i lk in s o n  1 9 9 2 )  w h ic h  r e in fo r c e  t h e  d o m in a n t  m a s c u l i n e  c u l t u r e  o f  m a n a g em e n t .  
F o r  m a n y  m a n a g e r s  s tu d ie d  th e  n e e d  to  c o n f i rm  a n d  s e c u re  m a n a g e r s ’ s e n s e  o f  s ta tu s  
a n d  l e g i t im a c y  d i s c o u r s e s  o f  c o m m i tm e n t  a r e  e q u a te d  w i t h  “ b e in g  a  g o o d  m a n a g e r ” . 
T h e  g o o d  m a n a g e r  th e r e f o r e  h a s  h ig h  v i s ib i l i ty ,  i s  c o n t a c t a b l e  a t  a l l  t im e s ,  i s  
e n th u s ia s t i c  a b o u t  w o r k in g  lo n g e r ,  a n d  to le r a te s  th e  n e g l e c t  o f  p e r s o n a l  t im e .  S o  
a c h ie v e m e n t  i s  n o  lo n g e r  a s s o c i a t e d  w i th  h i e r a r c h i c a l  c a r e e r  p r o g r e s s io n ,  a s s o c ia te d  
s ta tu s  a n d  a u th o r i t y  r e g a r d in g  r o le ,  a n d  r e w a r d s  b u t  t i e d  in to  s u b je c t i v e  u n d e r s t a n d in g s  
o f  o r g a n iz a t io n a l  e x p e c ta t io n s  o f  th e m  a n d  a t t e m p t in g  to  a c h ie v e  t h e i r  o w n  s e n s e  o f  s e lf .
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T h e  “ a c h i e v in g  m a n a g e r ”  c o u ld  b e  e x p e c te d  to  b e  o n e  w h e r e  p e r f o rm a n c e  is  h ig h ly  
r e l a t e d  to  b e in g  a  “ g o o d  m a n a g e r ”  -  a  m a n a g e r  w h o  p e r f o rm s  t h r o u g h  t h e  “ s e d u c t iv e ”  
n o t io n s  o f  p e r f o rm a n c e  -  d e v o t io n  a n d  c o m m i tm e n t  to  t h e  o r g a n iz a t i o n .
T o  s u m m a r i s e ,  in  t h i s  c h a p te r  I  h a v e  e x t e n s iv e ly  d i s c u s s e d  G o w le r  a n d  L e g g e ’s 
r e s e a r c h  a s  o n e  o f  t h e  e a r l i e s t  a t t em p ts  to  in t r o d u c e  p o s tm o d e r n  id e a s  w i th in  
m a n a g em e n t .  T h i s  f r a m e w o r k  w a s  t h e n  c r i t iq u e d  a n d  e x t e n d e d  to  d e v e lo p  th e  
M a n a g e m e n t  in  T h r e e  M o v e m e n ts  m o d e l  b a s e d  o n  th e  c h a r a c t e r is t i c s  o f  o r g a n iz a t io n a l  
a n d  s o c ia l  s h i f ts  f r o m  th e  m o d e m  to  p o s tm o d e r n  in t ro d u c in g  th e  dualities  o f  h i e r a r c h y  
to  n e tw o r k in g ,  a c c o u n ta b i l i t y  to  s e d u c t io n  a n d  a c h ie v e m e n t  t o  c o m m i tm e n t  f o r  
r e s e a r c h in g  m a n a g e r i a l  s u b je c t iv i t ie s .  T h e  M a n a g e m e n t  i n  T h r e e  M o v em e n ts  
f r a m e w o r k  d e v e lo p e d  w a s  u s e d  in  th i s  r e s e a r c h  to  d e d u c t i v e ly  e x p lo r e  m a n a g e r s ’ 
s u b je c t i v i t i e s  i n  c h a p te r s  5 , 6 a n d  7  to  e x p lo r e  how  m a n a g e r s  s t i l l  t a l k  a b o u t  th e  
“m e a n in g ”  o f  m a n a g e m e n t  a s  a  m a jo r  p a r t  o f  t h e i r  u n d e r s t a n d in g  o f  t h e i r  i d e n t i t y  a s  a  
m a n a g e r .  A l th o u g h  G o w le r  a n d  L e g g e ’s w o r k  w a s  o n e  o f  th e  e a r l i e s t  p i e c e s  to  m a r k  th e  
b e g in n in g  o f  a  t r a n s i t i o n  f ro m  m o d e m  to  p o s tm o d e r n  a n a ly s is  o f  m a n a g e m e n t  a n d  th e  
e x t e n d e d  m o d e l  o f  G o w le r  a n d  L e g g e ’s  r e s e a r c h  i n c o r p o r a te s  t h e s e  s h i f ts ,  t o  t a k e  th i s  
m o v e  fu r th e r ,  f u r th e r  d e v e lo p m e n ts  n e e d  to  c o n s id e r  g e n d e r  a n d  p o w e r .
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C h a p t e r  3  R e w r i t in g  P o w e r  a n d  G e n d e r  in t o  T h e  M a n a g e m e n t  o f  M e a n in g  a n d  
T h e  M e a n in g  o f  M a n a g e m e n t
“we are difference ... our selves the difference o f  masks
M ic h e l  F o u c a u l t  T h e  A r c h a e o lo g y  o f  K n o w le d g e
I n t r o d u c t io n
G o w le r  a n d  L e g g e ’s  w o r k  d o e s  n o t  c l a im  to  a d d r e s s  i d e n t i t y  a s  s u c h ,  b u t  i t  e x am in e s  
p u b l i c  c l a im s  w h ic h  m a n a g e r s  m a k e  a b o u t  w h a t  m a n a g e m e n t  i s ,  a n d  c o n d i t i o n s  w h e r e  
t h a t  m ig h t  s e e m  to  b e  c o n te s te d  o r  th r e a te n e d .  T h e ir  s e l f - d e f in i t io n s  t h e n  a r e  p a r t  o f  
t h e i r  e x p e r ie n c e d  id e n t i ty ,  a n d  i n te rv e n e  i n  a  d i s c o u r s e  to  w h ic h  m a n a g e r s  a r e  h e ld  to  b e  
s u b je c t .  H o w e v e r ,  G o w le r  a n d  L e g g e ’s  i n v e s t i g a t i o n  is  n o t  o n e  w h i c h  e x p lo r e s  th e  
c o n d i t io n s  o f  s u b je c t i v i ty ,  o r  s u b je c t  f o rm a t io n ,  a s  i t  d o e s  n o t  f o c u s  o n  s p e c i f ic  
m a n a g e r s  ( a s  s u b je c ts )  o r  s p e c i f i c  c o n te x t s .  I n  t h i s  s e c t io n  G o w le r  a n d  L e g g e ’s 
f r a m e w o r k  is  a n a ly s e d  f r o m  a  p o s t s t r u c tu r a l i s t  p e r s p e c t i v e ,  b y  d r a w in g  o n  F o u c a u l t ’s 
c o n c e p t s  o f  p o w e r /k n o w le d g e ,  to  e x p lo r e  h o w  r e l a t io n a l  f o rm s  o f  p o w e r  s h a p e  
m a n a g e r s ’ d i s c u r s iv e  s u b je c t  p o s i t io n s .  P o w e r  i s  a t  th e  c o r e  o f  F o u c a u l t ’s  w r i t i n g s  s in c e  
i t  h ig h l ig h t s  h o w  p r iv i l e g e d  a n d  p r iv i l e g in g  d i s c o u r s e s  o f  th e  s u b je c t  d e t e rm in e  th e  
c r e a t io n  o f  s e lv e s .  F o u c a u l t  r e c o g n i s e s  th e  “ o th e r ”  i n  d e t e rm in in g  s u b je c t i v i t i e s  a n d  
th e r e f o r e  a  F o u c a u ld i a n  a n a ly s is  o f  p o w e r  t h a t  c h a l l e n g e s  f o rm s  o f  h e g e m o n ic  
d o m in a t io n  i n  s o c ie ty  h a s  th e  p o te n t i a l  to  v o i c e  t h e  o f t e n  a b je c t  f e m in in e  to  r e th e o r i s e  
m a n a g e m e n t  a n d  o r g a n iz a t io n .
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F r o m  R h e t o r i c  t o  D i s c o u r s e
G o w le r  a n d  L e g g e  a r e  p a r t i c u la r ly  in te r e s te d  i n  t h e  w a y s  i n  w h i c h  a  p a r t ic u la r  u s e  o f  
la n g u a g e  -  r h e to r i c  i n  i t s  b r o a d e s t  s e n s e  -  i s  d e p lo y e d  to  b r id g e  t h e  s o c ia l ,  m o ra l  a n d  
n a tu r a l  o r d e r s  th r o u g h  th e  c r e a t i o n  o f  s y m b o l i c  r e p r e s e n t a t i o n s  w h i c h  s u s t a in  a m b ig u i ty  
b e tw e e n  th e  o u g h t  a n d  th e  i s  w h i l s t  g iv in g  th e  a p p e a r a n c e  o f  b e i n g  o b j e c t i v e  a n d  f a c tu a l  
s ta te m e n ts .  T h u s  p a r t i c u la r  s o c ia l  o rd e r s ,  w h i c h  p r iv i l e g e  t h e  i n t e r e s t s  o f  c e r t a in  s o c ia l  
g r o u p s  r a t h e r  t h a n  o th e r s ,  a r e  r e p r e s e n t e d  a s  b o th  m o r a l l y  le g i t im a te  a n d  n a tu r a l ly  
o c c u r r i n g .  G o w le r  a n d  L e g g e  p o in t  o u t  t h a t  th e  f e a tu r e s  o f  t h e s e  s o c ia l  o r d e r s ,  s u c h  a s  
h ie r a r c h y ,  a r e  r a r e l y  r e f e r r e d  to  d i r e c t ly ,  b u t  a ls o  t h a t  r h e to r i c  s u p p r e s s e s  o r  le a v e s  
u n a d d r e s s e d  c e r t a in  d im e n s io n s  o f  th e  o p e r a t i o n  o f  th e s e  s o c ia l  o r d e r s ,  a l lo w in g  
a p p a r e n t  c l a r i ty  to  em e r g e  p a r a d o x ic a l l y  t h r o u g h  t h e  c r e a t i o n  o f  am b ig u i t y .  F o r  
e x am p le ,  t h e y  n o t e  t h a t  h ie r a r c h ie s  a r e  u s u a l ly  r e f e r r e d  to  a s  h i e r a r c h i e s  o f  ta s k s  o r  j o b s ,  
w i th  a s s o c ia te d  h ie r a r c h ie s  o f  c o m p e te n c e  o r  m e r i t .  H o w e v e r ,  w h a t  i s  a ls o  in f e r r e d  b y  
t h e s e  d i s c u s s io n s  i s  a  h i e r a r c h y  o f  p o w e r ,  w h i c h  i d e n t i f i e s  t h e  r e l a t i o n  o f  t h e  m o r a l  
o r d e r  n o t  to  th e  n a tu r a l  o r d e r  b u t  to  th e  p o l i t i c a l  o rd e r .  T h e  s t a t e m e n ts  w h ic h  c o n ta in  
th e s e  r e f e r e n c e s  c a n  b e  s e e n  a s  m o t iv a t e d  b y  a  n e e d  to  d e f e n d ,  i n  s o m e  w a y ,  th e  
s o v e r e ig n ty  o f  m a n a g em e n t ,  a n d  t h e y  a r e  th e r e fo r e ,  r a t h e r  t h a n  in s t a n c e s  o f  p l a in -  
s p e a k in g ,  p o l i t i c a l  in t e rv e n t i o n s  i n  th em s e lv e s .
G o w le r  a n d  L e g g e  a d o p t  a  p e r s p e c t i v e  f r o m  s o c ia l  a n th r o p o lo g y  to  a r g u e  t h a t  t h e  c o r e  
c o n c e p ts  o f  s u c h  r h e to r i c s ,  s u c h  a s  a c h ie v em e n t ,  b e c o m e  to t e m ic  -  t h a t  i s  to  s a y ,  t h e y  
a r e  r e g a r d e d  a s  b e in g  s o  m u c h  a  p a r t  o f  th e  n a tu r a l  o r d e r  t h a t  t h e y  a r e  t r e a t e d  w i t h  
r e v e r e n c e  to  th e  p o in t  t h a t  d i r e c t  d i s c u s s io n  a n d  c e r t a in ly  d i s c u r s iv e  c o n te s t a t i o n  o f  
th e m  is  a v o id e d .  T h e  e x is t i n g  s t a t e  o f  a f f a i r s ,  w h i c h  m a y  h a v e  e m e r g e d  o v e r  t im e  a s  a  
r e s u l t  o f  p o l i t i c a l  e n g a g em e n ts ,  b e c o m e s  th e  n a tu r a l  s t a t e  o f  a f f a i r s .  A s  t h e  n a tu r a l  s t a t e
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o f  a f f a i r s  i s  n o t  d i s c u s s a b le  o r  q u e s t io n a b le ,  th e  r e a l  p o l i t i c a l  s k i l l s  t h a t  m a n a g e r s  m a y  
n e e d  to  e f f e c t  th e  o u tc o m e s  o f  o n g o in g  p o l i t i c a l  e n g a g em e n ts  a n d  th e  em e r g e n c e  a n d  
p a s s a g e  o f  n e w  r e l a t io n s  in to  t h e  s o c ia l  o r d e r  a r e  e f f a c e d .  T h u s  th e r e  i s  a  s e c r e t  lo r e  o f  
m a n a g e m e n t ,  a n  “ i n n e r  w o r ld ”  o f  s k i l l s  a n d  e v e n  m a g ic ,  p r o te c t e d  b y  m y th  a n d  to te m  
a n d  r e v e a l e d  t h r o u g h  r i t u a l  p r o g re s s io n ,  w h ic h  m a n a g e r s  o n ly  a c q u i r e  t h r o u g h  th e  
p r o c e s s  o f  b e in g  m a n a g e r s  a n d  m a s t e r i n g  t h e  r h e to r i c  n e c e s s a r y  to  p r e s e r v e  th e  m y s te r y  
a n d  s o v e r e ig n ty  o f  m a n a g e m e n t  -  a n d ,  o f  c o u r s e ,  e s ta b l i s h in g  a n d  p o s i t i o n in g  th e i r  o w n  
id e n t i t i e s  in  th e  p r o c e s s  a s  speakers  o f  th is  r h e to r i c .  T h e  s o v e r e ig n ty  o f  m a n a g e m e n t  i s  a  
m a t t e r  o f  b e l i e f  o r  id e o lo g y ,  b u t  i s  r e p r e s e n t e d  a s  th e  n a tu r a l  w a y  o f  t h in g s  t h r o u g h  th e  
m y th -m a k in g  f u n c t io n s  o f  a c c o u n t in g  a n d  th e  i d e a l i z a t i o n  o f  a c h ie v e m e n t  a s  t o te m ic  to  
m e d ia t e  t h e  r e l a t io n s  b e tw e e n  e x i s t in g  s o c ia l ,  o r g a n iz a t i o n a l  a n d  in s t i t u t i o n a l i s e d  
p r a c t i c e s  a n d  th e  p o s s i b i l i t y  t h a t  o th e r  a r r a n g e m e n ts  m ig h t  b e  e q u a l ly  o r  e v e n  m o re  
a c c e p ta b le .  T h u s  G o w le r  a n d  L e g g e  a r g u e  f o r  g r e a te r  a t t e n t io n  to  m a n a g e r i a l  ta lk , a n d  
a g a in  a l th o u g h  th e  em p i r i c a l  e x am p le s  t h e y  u s e  a r e  o f  p u b l i c  s p e a k in g  i n  p r in t  r a th e r  
t h a n  e v e r y d a y  t a l k  i n  c o n v e r s a t io n  o r  s e m i - p u b l i c  m e e t in g s ,  t h e y  in t e r p r e t  t a l k  a n d  
s p e a k in g  in  t h e i r  b r o a d e s t  s e n se s .
D e s p i t e  d i f f e r e n c e s  in  t e rm in o lo g y ,  t h e r e  a r e  c o n s id e r a b le  a r e a s  o f  c o m m o n  in te r e s t  
b e tw e e n  G o w le r  a n d  L e g g e  a n d  th e  w o r k  o f  M ic h e l  F o u c a u l t ,  w h o s e  w o r k  h a s  i t s e l f  
b e e n  c o n s id e r e d  a s  a  f o rm  o f  t h e o r e t ic a l  c u l tu r a l  a n th r o p o lo g y .  W h e r e  G o w le r  a n d  
L e g g e  u s e  a n  e x p a n d e d  f o rm  o f  th e  c o n c e p t  o f  r h e to r i c ,  b e y o n d  i t s  s p e c i f i c a l l y  t e c h n i c a l  
c l a s s ic a l  f u n c t io n s ,  F o u c a u l t  r e d e f i n e s  th e  c o n c e p t  o f  d i s c o u r s e  to  e x t e n d  f a r  b e y o n d  
w h a t  p e o p l e  s a y .  B o th ,  h o w e v e r ,  i n  m y  v ie w ,  a r e  r e d e f i n i n g  t h e i r  t e rm s  i n  o r d e r  to  
in c o r p o r a te  a  g r e a te r  a w a r e n e s s  o f  th e  p o l i t i c a l  a n d  e p i s t e m o lo g i c a l  d im e n s io n s  o f  
l a n g u a g e ,  a n d  th e  in s e p a r a b le  r e l a t io n  ( th o u g h  n o t  d e te rm in i s t i c  c o n n e c t io n )  b e tw e e n  
l a n g u a g e ,  s y m b o l ic  f o rm s ,  s o c ia l  in s t i tu t i o n s  a n d  i n d iv id u a l  a n d  c o l l e c t i v e  b e h a v io u r .
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A s  P a r k e r  c o n te n d s ,  “ th e  s e l f  i s  c o n s t r u c te d  i n  d i s c o u r s e s  a n d  t h e n  r e - e x p e r ie n c e d  
w i th in  a l l  t h e  t e x t s  o f  e v e r y d a y  l i f e ”  ( 1 9 8 9 :  5 6 ) .
F o u c a u l t ,  t h r o u g h o u t  h i s  w o r k ,  i s  in t e r e s te d  i n  th e  w a y  i n  w h i c h  t h e  r e l a t io n  b e tw e e n  
p o w e r  a n d  k n o w le d g e  is  c h a n g e d  o r  s u s ta in e d  th r o u g h  l a n g u a g e  ( a n d  to  a  le s s e r  e x te n t  
b y  o th e r  s y m b o l ic  f o rm s ) .  F r o m  o u r  d i s c u s s io n  o f  G o w le r  a n d  L e g g e ,  in  th e  
p h e n o m e n o n  o f  t h e  e m e r g e n c e  o f  a n  e f f a c e d  o r  s e c r e t  s id e  o f  m a n a g e m e n t  p r a c t i c e ,  
o b s c u re d  b y  r h e to r ic a l  l a n g u a g e  u s e ,  w e  c a n  s e e  t h a t  p o w e r f u l  g r o u p s  s u c h  a s  m a n a g e r s  
c a n  u s e  t h e i r  p o w e r  to  r a t io n  a n d  l im i t  th e  d i s t r ib u t io n  o f  k n o w le d g e  a b o u t  t h e i r  f ie ld .  
T h e y  c a n  a ls o  u s e  l a n g u a g e  to  d e f in e  w h a t  c o u n ts  a s  k n o w le d g e ,  a n d  c a n  p o l i c e  
k n o w le d g e  c r e a t i o n  t h r o u g h  a c c o u n t i n g  a n d  d i s c ip l i n a r y  p r a c t i c e s .  T h r o u g h  s u c h  
s u rv e i l l a n c e  t h e y  c a n  id e n t i f y ,  c a p tu r e ,  l e g i t im a te  a n d  in c o r p o r a t e  n e w  k n o w le d g e ,  a n d  
d i s a d v a n ta g e ,  r e n d e r  i l l e g i t im a te  a n d  s u p p re s s  k n o w le d g e  w h ic h  t h e y  d e e m  to  b e  
t h r e a t e n in g  o r  c h a l l e n g in g  to  th e  e x is t i n g  o rd e r .  S o c ia l  i n s t i t u t i o n s  s u c h  a s  p r o f e s s io n a l  
b o d ie s  m a y  b e  s e t  u p  to  f a c i l i t a te  th is .  I n d iv id u a l s  m a y  b e  e x a m in e d  a n d  t e s te d ,  f o rm a l ly  
a n d  in fo rm a l ly ,  a s  a  m a t t e r  o f  e v e r y d a y  s o c ia l  p r a c t i c e  a n d  t h e i r  p o s i t i o n in g  a s  s o c ia l  
a n d  e v e n  in d iv id u a l  s u b je c ts  -  c o m p e t e n t ,  s ig n i f i c a n t ,  c o n s u m in g ,  c o m p l i a n t  c i t iz e n s  o r  
o th e rw is e  -  i s  a f f e c te d  b y  h o w  w e l l  t h e y  p a s s  th e s e  o c c a s io n s  o f  s c r u t i n y  u n d e r  a  g a z e  
w h ic h  m a y  b e  t h a t  o f  t h e  s ta t e ,  r e l i g io n ,  e d u c a t io n ,  p r o f e s s io n a l  s u p e r io r s ,  c o -w o rk e r s ,  
p a r e n t s ,  p a r tn e r s ,  f r ie n d s ,  s u b o rd in a t e s ,  t h e i r  o w n  c h i l d r e n  a n d  e v e n  th e m s e lv e s .  I n  
F o u c a u l t ’s  l a t e r  w o r k  h e  w a s  p a r t i c u la r ly  c o n c e r n e d  w i t h  h o w  p e o p l e  p o l i c e  t h e i r  o w n  
s e l f - id e n t i t y  a g a in s t  c o m p e t i n g  m o d e ls  o f  th e  id e a l  s e l f ,  a n d  h o w  s u c h  in te r n a l i s e d  
im p e ra t i v e s  l i t e r a l l y  in s c r ib e  th e m s e lv e s  o n  a n d  a f f e c t  t h e  p h y s ic a l  c h a r a c t e r is t i c s  o f  th e  
b o d y .
F o u c a u l t  a r g u e d  th a t  k n o w le d g e  d o e s  n o t  e v o lv e  i n c r e m e n ta l ly ,  b u t  a c c o r d in g  to  a  s e t  o f  
p a r a d ig m a t ic  c o n s t r a in t s  w h ic h  c o n s t i tu te  a  p a r t i c u la r  h i s to r i c a l  epistem e , o r  r e g im e  o f
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k n o w in g .  T h e  p r e -m o d e m  e r a ,  c h a r a c te r is e d  b y  s u p e r s t i t io n ,  s o c ia l  h e t e r o g e n e i ty  a n d  
s o c i a l  p o w e r  v e s te d  i n  t h e  s o v e re ig n  o r  h is  l i e g e s ,  g a v e  w a y  to w a r d s  t h e  e n d  o f  th e  
e ig h te e n th  c e n tu r y  to  a  m o d e m  r e g im e  o f  r a t i o n a l i t y  a n d  s c ie n c e ,  g r e a te r  s o c ia l  
h o m o g e n e i ty ,  a n d  p o w e r  v e s te d  in  in s t i t u t io n s  o f  g o v e r n a n c e .  F o u c a u l t  d o e s  n o t  a c c o u n t  
f o r  w h y  th i s  c h a n g e  h a p p e n e d ,  b u t  s e e k s  to  u n d e r s t a n d  th e  genea logy  o f  h o w  s p e c i f i c  
f o rm s  o f  m o d e m  in s t i tu t io n s  o f  s o c ia l  g o v e r n a n c e  c a m e  to  em e r g e  to  d e a l  w i t h  p r e s s in g  
s o c ia l  p r o b le m s .  H e  is  s p e c i f i c a l l y  c o n c e r n e d  w i t h  t h e  b o u n d a r i e s  o f  s o c i a l  o rd e r ,  a n d  
h o w  th o s e  b o u n d a r i e s  a r e  c o n s tm c te d .  F o r  F o u c a u l t ,  i t  i s  th e  e p i s t e m o lo g y  o f  th e  
b o u n d a r y  w h i c h  is  c r u c ia l  to  th e  f u n c t io n in g  o f  t h e  s o c i a l  p r a c t i c e ,  a n d  t h e  c o n s tm c t io n  
o f  th e  b o u n d a r y  r e l ie s  u p o n  th e  e x i s t e n c e  o f  a  g e n e r i c  d is c u r s iv e  f o rm  w h i c h  o f f e r s  th e  
b a s i s  f o r  i t s  le g i t im a t io n .  T h u s  th e  n in e t e e n th  c e n tu r y  f e a tu r e d  th e  d i s c o u r s e  o f progress , 
w h i c h  e m e r g e d  i n  a  v a r i e t y  o f  f ie ld s  i n  d i f f e r e n t  w a y s ,  w h e th e r  t h e  p h i l o s o p h y  o f  H e g e l ,  
t h e  in d u s t r i a l i s m  o f  a  R o b e r t  O w e n , th e  g u n b o a t  c o lo n i a l i sm  o f  a  P a lm e r s to n ,  o r  S o c i a l  
D a rw in is m .  T h is  d is c o u r s e  r e m a in s  a  c h a r a c te r is t i c  c o m p o n e n t  o f  m o d e r n i s m ,  t h o u g h  
m u c h  c h a n g e d  in  i t s  f o rm s ,  a l th o u g h  i t  r e t a in s  i t s  d e p e n d e n c e  o n  t h e  i d e a  o f  p r o g r e s s  
b e in g  n a tu r a l ,  i n s o f a r  a s  i t  d e p e n d s  o n  th e  revelation  o f  n a tu r a l  p r o c e s s e s  b y  t h e  e x e r c i s e  
o f  reason. S u p p o r te d  b y  a  r e a l i s t  o n to lo g y  w h i c h  f a c i l i t a t e d  t h e  d e v e lo p m e n t  o f  
p o s i t i v i s t i c ,  o r  o b s e r v a t io n  a n d  m e a s u r e m e n t - b a s e d  s o c ia l  k n o w le d g e  i n  th e  im a g e  o f  
s c ie n c e ,  i t  e n a b le d  th e  d iv i s io n  o f  th e  w o r ld  u p  in to  p a r t i c u l a r  p r o b l e m  f ie ld s  a n d  
c r e a t io n  o f  s o c i a l  in s t i tu t io n s ,  p r o f e s s io n s  a n d  b u r e a u c r a c i e s  w i t h  w h i c h  to  a d d re s s  
th e m . A d d i t io n a l ly ,  i t  a ls o  n e c e s s i t a t e d  th e  p r o d u c t io n  o f  l a w s  a n d  l e g a l  s y s t e m s  w i th  
w h ic h  to  r e g u la te  t h e s e  n e w  in s t i tu t io n s  a n d  in s t i tu t io n a l  p r a c t i c e s ,  a n d  t h e  e x t e n s io n  o f  
d e m o c r a t i c  s t r u c tu r e s  to  b in d  m o r e  o f  th e  p o p u la t i o n  in to  r e s p o n s ib le  c i t i z e n s h ip  w h ic h  
w o u ld  e n s u r e  t h a t  th e  la w s  c o u ld  b e  e f f e c t iv e ly  o p e r a t i o n a l is e d  a n d  m o n i to r e d .  P e o p le  
w e r e  n o  lo n g e r  i n d iv id u a l  s u b je c ts  o f  a  m o n a r c h ,  w h o s e  f o rm s  o f  d i s c ip l i n e  a n d  
p u n i s h m e n t  w e r e  m o s t  l ik e ly  to  b e  p h y s ic a l l y  e n a c t e d  o n  t h e i r  b o d ie s ,  b u t  s o c ia l
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s u b je c ts ,  s c r u t i n i s e d  f o r  t h e i r  a b i l i t y  to  f i t  i n  to  a  n o rm a l i s e d  s o c ia l  a p p a r a t u s  a n d  
d is c ip l i n e d  th r o u g h  in s t i t u t i o n a l i s a t i o n  -  i .e .  t e m p o r a r y  o r  p e rm a n e n t  r e m o v a l  f r o m  
s o c ie ty  s u b je c t  to  t h e i r  c a p a c i ty  to  b e  n o rm a l i s e d  b y  t h e  p u n i s h m e n t  p r o c e s s .  T h u s  
F o u c a u l t  ( 1 9 7 6 ,  1 9 7 7 ,  1 9 7 9 a ,  1 9 7 9 b )  i s  a b le  to  e x a m in e  t h e  h i s to r i c a l  t r e a tm e n t  o f  
f o rm s  o f  “ d e v ia n c e ”  -  s u c h  a s  m a d n e s s ,  i l ln e s s ,  c r im in a l i t y  a n d  s e x u a l  b e h a v io u r  -  
t h r o u g h  t h e  d is c ip l in e s  ( e .g .  m e d ic in e )  a n d  d i s c ip l i n a r y  f o rm s  ( e .g .  t h e  c l in ic )  w h ic h  
em e r g e  to  d e a l  w i th  t h e m  a n d  d e m o n s t r a te  t h a t  th e  w a y s  i n  w h ic h  id e a s  o f  th e  n o rm a l  
a n d  th e  d e v ia n t  a r e  c o n s t r u c te d  a r e  s u b je c t  to  s h i f t i n g  h i s to r i c a l  u n d e r s t a n d in g s  w h ic h  
a r e  p o l i t i c a l ,  e p i s t e m o lo g ic a l  a n d  l in g u i s t i c .
F o l lo w in g  F o u c a u l t ,  a  discourse  c a n  b e  a n y  r e g u l a r  a n d  r e g u l a t e d  s y s te m  o f  s ta te m e n ts ,
a n d  d i s c o u r s e  a n a ly s is  t h e n  c r u c ia l l y  e x a m in e s  t h e  relations  w i t h i n  t h e  s y s te m . A s
P a r k e r  n o te s  “ n o t  o n ly  a r e  s o c ia l  r e l a t io n s  s t r e s s e d  a s  s o c ia l  r e l a t io n s  a s  t h e y  a r e
em b o d ie d  in  d i s c o u r s e ,  b u t  w e  m a y  v i e w  th e s e  r e l a t io n s  a s  p o w e r  r e l a t i o n s ”  (1 9 8 9 :  6 7 ) .
A l th o u g h  F o u c a u l t ’s  e a r l i e r  archaeological w o r k  lo o k e d  i n  p a r t i c u la r  a t  t h e  w o r k in g s  o f
la n g u a g e ,  h o w  w o r d s  h a d  h i s to r i c a l l y  a c q u i r e d  s p e c i f i c  a c c e p ta t io n s  a n d  h o w  th e  s y s t e m
o f  r u le s  g o v e r n in g  th e  d i s c o u r s e  i n t e r n a l ly  c a m e  to  o p e r a t e ,  h i s  l a t e r  w o r k  -  i n  c o n t r a s t
to  m o s t  o f  w h a t  w e  w o u ld  u n d e r s ta n d  a s  d i s c o u r s e  a n a ly s is  -  e x a m in e s  t h e  c o n d i t i o n s  o f
p o w e r  a n d  k n o w le d g e  w h ic h  h a v e  i n f lu e n c e d  n o t  o n ly  th e  f o rm  o f  a  d i s c o u r s e ,  b u t
w h ic h  h a v e  f a v o u r e d  i t s  a p p e a r a n c e  a t  a  p a r t i c u l a r  p o in t  in  t im e  r a t h e r  t h a n  a n
a l t e r n a t iv e ,  a n d  i t s  s p e c i f i c  relations  w i t h  o th e r  f o rm s  o f  d i s c o u r s e  a s  i t  h a s  c h a n g e d
o v e r  t im e .  F o u c a u l t ’s v i e w  o f  p o w e r ,  t h e r e fo r e ,  i s  n o t  d e te rm in i s t i c  b u t  r e l a t i o n a l .  A s
L in s te a d ,  S . a r g u e s ,  w h a t  a  d i s c o u r s e  d o e s  is :
“ ...structure the rules and  procedures by which d ifferent fo rm s  o f  know ledge are  
determ ined. Further, it defines d ifferent f ie ld s  o f  understanding  as legitimate  
objects o f  that know ledge ... Within these fie ld s, the discourse w ill a lso  establish  
relationships between repertoires o f  concep ts ...D eterm ine[s] criteria f o r  the  
establishment o f  acceptable  'tru th ' and  the creation o f  'truth-effects', and  
fu r th e r  delim it[s] what can and cannot be said, the normal, the abnormal, the
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standard  and  the deviation and  hierarchies the f ie ld  o f  these re la tion s ...” 
(2001a : 2 2 6 ) .
A  d i s c o u r s e ,  h o w e v e r ,  i s  a ls o  c o n c e r n e d  w i t h  e s ta b l i s h in g  th e  p o s i t i o n  o f  i t s  a u th o r s h ip ,  
u s u a l l y  s o  a s  to  a p p e a r  a s  n a tu r a l ly  a u th o r i t a t iv e  a s  p o s s ib le .  I t  c r e a te s  a n d  c h a r a c te r is e s  
d is c u r s iv e  s p a c e s  o r  “subject -p o s i t io n s  ” to  w h ic h  i t  b o t h  t r i e s  to  l a y  c l a im  ( in  th e  c a s e  
o f  a u th o r ia l  p o s i t i o n s )  a n d  o f f e r s  to  r e c ip ie n t s  th r o u g h  inter-pellation, w h ic h  is  a n  
im p l i c i t  i n v i t a t i o n  to  t a k e  t h e m  u p  ( in  th e  c a s e  o f  r e a d in g  p o s i t i o n s  (H o d g e  a n d  K r e s s  
1 9 8 8 )) . I n  o th e r  w o r d s ,  a  d i s c o u r s e  i s  a l r e a d y  a t  th e  h e a r t  o f  p r o c e s s e s  o f  s o c ia l  
s t r u c tu r in g  i n  s e e k in g  to  p o s i t i o n  i t s  r e a d e r s  i n  r e l a t io n  to  a n  i d e a l i s e d  r e a d e r ,  a n d  
e s t a b l i s h  i t s  o w n  a u th o r i t y  a c c o r d in g ly .  D i s c o u r s e  t h e r e f o r e  i s  n o t  d o m in a t e d  b y  
la n g u a g e  a lo n e ,  a n d  is  f a r  m o r e  t h a n  s im p ly  a  l in g u i s t ic  p h e n o m e n o n .  F o u c a u ld ia n  
d i s c o u r s e  a n a ly s is  i s  a c c o r d in g ly  n o t  t r y in g  to  c l a im  t h a t  w o r d s  d e t e rm in e  r e a l i ty .  W h a t  
i t  d o e s  h o w e v e r  r e c o g n i s e  i s  th a t  “ p r a c t i c e s  w h ic h  c o n s t i t u t e  o u r  e v e r y d a y  l iv e s  a r e  
p r o d u c e d  a n d  r e p r o d u c e d  a s  a n  in te g r a l  p a r t  o f  t h e  p r o d u c t io n  o f  s ig n s  a n d  s ig n i f y in g  
s y s te m s ”  (H e n r iq u e s  e t  a l .  1 9 8 4 :  9 9 ) .  P r a c t ic e s  a n d  w h a t  i s  s a id  a b o u t  th e m  c a n n o t  b e  
s e p a r a te d  in  s u c h  e a s y  t e rm s ,  a n d  a c c o r d in g ly  d i s c o u r s e  i n e v i t a b l y  a ls o  r e l a t e s  to  n o n -  
d i s c u r s iv e  p r a c t i c e s  w h ic h  m u s t  b e  a n  im p o r t a n t  f o c u s  f o r  d i s c o u r s e  a n a ly s is .  A  
discursive fo rm a tio n , w h ic h  i n c o r p o ra te s  b o th  l in g u i s t i c  a n d  n o n - l i n g u i s t i c  p h e n o m e n a ,  
c a n  b e  i d e n t i f i e d  b y  d e f in in g  “ th e  s y s t e m  o f  f o rm a t io n  o f  t h e  d i f f e r e n t  s t r a te g ie s  t h a t  a r e  
d e p lo y e d  i n  i t ” , b y  s h o w in g  “ h o w  t h e y  a l l  d e r iv e . . .  f r o m  t h e  s a m e  s e t  o f  r e l a t io n s ”  
( F o u c a u l t  1 9 7 2 :  68).
W h a t  t h e n  i s  t h e  d i f f e r e n c e  b e tw e e n  a  d i s c o u r s e  a n d  a  te x t ?  F a i r c lo u g h  (1 9 9 2 )  a r g u e s  
th a t  d i s c o u r s e  a n a ly s is  l in k s  th e  s y s t e m a t ic  a n a ly s is  o f  s p o k e n  o r  w r i t t e n  t e x t s  -  s u c h  a s  
th o s e  w h ic h  c o m p r is e  th e  d a ta  f o r  a n a ly s is  l a t e r  i n  th i s  t h e s i s  -  to  s y s t e m a t i c  a n a ly s e s  o f  
s o c ia l  c o n te x ts ,  t a k in g  in to  a c c o u n t  f o rm a t iv e  c o n te x t s  a n d  e x t r a - d i s c u r s iv e  e f f e c t s ,
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l o o k in g  a t  “ th e  p a r t ic u la r  c o n f ig u ra t io n s  o f  c o n v e n t io n a l i z e d  p r a c t i c e s  ( g e n re s ,  
d i s c o u r s e s ,  n a r r a t i v e s  e tc )  w h ic h  a r e  a v a i l a b le  to  t e x t  p r o d u c e r s  i n  p a r t i c u la r  s o c ia l  
c i r c u m s ta n c e s ”  ( F a i r c lo u g h  1 9 9 2 :  1 9 4 ) . T o  c o m p le te  th e  l i n k  t h e n  to  G o w le r  a n d  
L e g g e ’s  w o r k ,  r h e to r i c  i s  a  f e a tu r e  o f  t e x ts ,  w h ic h  m a y  o r  m a y  n o t  b e  r h e to r i c a l .  I n  
m e e t in g  t h e i r  r h e to r i c a l ,  o r  p e r s u a s iv e ,  o b je c t iv e s ,  t e x t s  w i l l  d r aw  o n  a  v a r i e ty  o f  
l in g u i s t i c  f e a tu r e s  b u t  w i l l  a ls o  d r a w  o n  o n e  o r  m o r e  d i s c o u r s e s  w h i c h  w a r r a n t  t h e  t r u th  
o f  t h e i r  a r g u m e n ts  (L in s t e a d ,  S . 2 0 0 1 a :  2 2 7 ) .  W h e r e  G o w le r  a n d  L e g g e  lo o k  
s p e c i f i c a l ly  a t  th e  r h e to r i c  o f  b u r e a u c r a t i c  c o n t r o l  t h e s e  a r e  n o t  t h e  o n ly  p o s s i b l e  f o rm s  
o f  r h e to r i c ,  a s  r h e to r i c s  o f  r e s i s ta n c e  o r  e m a n c ip a t io n  m a y  a ls o  e x is t .  I n  w h a te v e r  f o rm  
i t  m a y  a p p e a r ,  r h e to r i c  i s  th e  m e a n s  b y  w h ic h  c lo s u r e  i s  a t t e m p te d  o v e r  th e  s p a c e s  
b e tw e e n  d is c u r s iv e  f ie ld s  ( s u c h  a s  th e  m o r a l - a e s th e t i c  o r  t h e  t e c h n o - s o c i a l ) ,  u s u a l ly  i n  
th e  d i r e c t  o r  in d i r e c t  f u r t h e r a n c e  o f  a  p o l i t i c a l  o b je c t  ( ib id . ) .
W h a t  t h e n  d o e s  a  c o n s id e r a t io n  o f  F o u c a u l t ’s w o r k  a d d  to  th e  c r i t i q u e  p r o v id e d  b y  
G o w le r  a n d  L e g g e ,  w i th  s p e c i f ic  r e g a r d  to  th e  i d e n t i t y  c o n s t r u c t i o n  o f  m a n a g e r s ?  First, 
it introduces increased discursive heterogeneity. I t  s u p p o r t s  G o w le r  a n d  L e g g e ’s 
i d e n t i f i c a t i o n  o f  c o n tr a d ic t io n ,  a m b ig u i ty  a n d  s u p p r e s s io n  i n  m a n a g e r i a l  d i s c o u r s e ,  b u t  
a le r t s  u s  to  th e  p o s s ib l e  o p e r a t io n  o f  a  w id e r  v a r i e ty  o f  d i s c o u r s e s  i n  t e n s i o n  w i t h i n  w h a t  
m a n a g e r s  s a y .  I n  a  c o n t e x t  o f  r a p id  c h a n g e ,  t h i s  in c r e a s e d  d i s c u r s iv e  h e t e r o g e n e i t y  w e  
m ig h t  e x p e c t  to  b e  a n  em e r g in g  f e a tu r e  o f  d i s c u r s iv e  p r o c e s s  t h r o u g h  w h i c h  m a n g e r s  
s e e k  to  e s ta b l i s h  th e i r  id e n t i t i e s .
Second, it expands the consideration o f  context. I t  w id e n s  th e  c o n c e p t  o f  r h e to r i c ,  l i n k s  
i t  to  d i s c o u r s e  a n d  c o n n e c t s  m a n a g e r ia l  t e x t s  to  th e  o r g a n iz a t i o n a l  a n d  s o c ia l  c o n t e x t s  
w h ic h  c o n s t r a in  a n d  e n a b le  m a n a g em e n t  p r o c e s s e s .  I t  a ls o  i n t r o d u c e s  t h e  c o n s id e r a t i o n  
o f  t im e  a n d  h i s to r i c a l  c h a n g e ,  w h ic h  is  s ig n i f i c a n t  f o r  o u r  c e n t r a l  q u e s t i o n  o f  w h e th e r
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t h e r e  h a s  b e e n  a n y  c h a n g e  in  th e  w a y s  in  w h ic h  m a n a g e r i a l  i d e n t i t i e s  a r e  c o n s t r u c te d  in  
th e  la s t  tw o  d e c a d e s .
Third, it p rov ides a broader understanding o f  the nature o f  surveillance and  the variety  
o f  the "ga ze”. I t  e x p a n d s  G o w le r  a n d  L e g g e ’s  c o n s id e r a t i o n  o f  a c c o u n t in g  p r a c t i c e s  a n d  
th e  c o n s t r u c t i o n  o f  s ig n a l s  o f  a c h ie v e m e n t  to  c o n s id e r  a  g r e a t e r  r a n g e  o f  s o c ia l  
t e c h n o lo g ie s  w h ic h  m a y  b e  i n t e r n a l l y  o p e r a t i o n a l i s e d  b y  t h e  in d iv id u a l  ( a s  s e l f ­
s u rv e i l l a n c e )  a s  w e l l  a s  e x t e r n a l l y  o c c a s io n e d  ( a s  in s p e c t io n ) .
Fourth , it introduces the possib ility  o f  rela tional resistance. I t  e m p h a s is e s  th e  
im p o r ta n c e  o f  p o w e r  r e l a t io n s  a n d  th e  p o l i t i c a l  d im e n s io n s  o f  k n o w le d g e  f o rm a t io n  
m o r e  t h a n  G o w le r  a n d  L e g g e  d o ,  b u t  b y  i n t r o d u c in g  a  r e l a t io n a l  e l e m e n t  to  th e  
c o n s id e r a t i o n  o f  p o w e r .  P o w e r  f o r  F o u c a u l t  c i r c u la t e s ,  r a t h e r  t h a n  p a s s in g  d o w n , o r  
e v e n  u p ,  a  s y s te m , a n d  is  a lw a y s  tw o -w a y  th o u g h  n o t  n e c e s s a r i l y  s y m m e tr i c a l .  A c t io n s  
o f  i n d iv id u a l s  m a y  b e  p r e s c r ib e d  b y  a  d is c u r s iv e  s y s te m , b u t  t h e r e  i s  a lw a y s  r o o m  f o r  
r e in te r p r e t a t i o n  a n d  m a n o e u v r e .  R e s i s t a n c e  m a y  a r is e  a n d  c i r c u l a t e  f r o m  in d iv id u a l  
le v e l s  a n d  i t s e l f  b e c o m e  in c o r p o ra te d ,  o r  a l t e r n a t e ly  i n s t i tu t io n a l i s e d .  F o u c a u l t  d o e s  n o t  
t h e o r is e  r e s i s ta n c e ,  p a r t l y  b e c a u s e  h i s  p r o je c t  i s  p r im a r i l y  o n e  o f  s u b v e r s io n ,  b u t  a ls o  
b e c a u s e  o f  h i s  a w a r e n e s s  th a t ,  a s  G o w le r  a n d  L e g g e  h in t ,  t h a t  p o w e r  i s  i n t im a te ly  
c o n n e c te d  w i t h  t h e  u n s a id ,  th e  s e c r e t ,  a n d  t h a t  r e s i s t a n c e ,  t o  b e  e f f e c t iv e ,  m u s t  a ls o  
o r g a n is e ,  i f  i t  i s  to  b e  o r g a n i s e d ,  a r o u n d  i t s  s e c r e t s .  H o w e v e r ,  a s  f a r  a s  o u r  in v e s t i g a t i o n  
h e r e  g o e s ,  i t  e m p h a s is e s  th e  n e e d  to  lo o k  f o r  ways in which managers rela tionally resist 
t h e  d i s c u r s iv e  s u b je c t - p o s i t io n s  in s t i tu t i o n a l ly  p r e s c r i b e d  f o r  th em .
Fifth , it links the fo rm a tion  o f  selves and  subjects. I t  m a k e s  c e n t r a l  to  a n y  c o n s id e r a t i o n  
o f  r h e to r i c  th e  p r o c e s s e s  o f  s u b je c t i v i ty  a n d  s u b je c t - f o rm a t i o n ,  a n d  th u s  e x p a n d s  G o w le r
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a n d  L e g g e ’s  e x a m in a t i o n  o f  p a r t  o f  th e  s o c ia l  c o n s t r u c t i o n  o f  m a n a g e r i a l  id e n t i ty ,  
l i n k in g  in  t h e  p r o c e s s  th e  p r iv a te  a n d  t h e  p u b l i c .  I t  u n d e r s c o r e s  t h e  p a r t  w h ic h  
i n d iv id u a l s  p l a y  i n  r e n d e r in g  th e m s e lv e s  s u b je c t  to  a  d i s c o u r s e ,  t h e i r  p o te n t i a l  
c o m p l i c i t y  i n  t h e i r  o w n  d o m in a t io n .
Sixth, it draws attention to the significance and  importance o f  boundaries. P e r s u a s iv e  
la n g u a g e  is  o c c a s io n e d  w h e r e  e x i s t in g  s o c ia l  p r o c e s s e s  a r e  th e m s e lv e s  a l o n e  in s u f f ic ie n t  
to  r e n d e r  t h e  n e e d  f o r  p e r s u a s io n  u n n e c e s s a r y .  T h i s  m a y  b e  i n  p o l i c in g  th e  b o u n d a r y  
b e tw e e n  m a n a g e r s  a n d  n o n -m a n a g e r s ,  a s  i n  m o s t  o f  G o w le r  a n d  L e g g e ’s  e x a m p le s ,  o r  i t  
m a y  b e  r e g a r d in g  th e  b o u n d a r ie s  b e tw e e n  d i f f e r e n t  le v e ls  o f  e x p e r t i s e .  H o w e v e r ,  i t  m a y  
r e l a t e  to  a  b o u n d a r y  d e a l t  w i th  i n  o u r  f in a l  p o in t .
Seventh, it emphasises the embodied and  gendered  nature o f  subject-formation. T h a t  
m a n a g e m e n t  m a y  b e  g e n d e r e d  is  n o t  a  f e a tu r e  o f  G o w le r  a n d  L e g g e ’s  a n a ly s is ,  b u t  
F o u c a u l t ’s  l a t e r  w o r k  t r e a ts  g e n d e r  a s  a  d i s c u r s iv e  c a t e g o r y  a s  m u c h  a s  a  s o c ia l  o r  
em b o d ie d  o n e  ( s e e  M o s s  1 9 9 8 ) .  D is c u r s iv e  e f f e c t s  i n s c r ib e  b o d ie s  i n  t e rm s  o f  
r e q u i r e m e n ts  f o r  a p p e a r a n c e ,  s t r u c t u r e  o r  c o n d i t i o n in g  b u t  a ls o  le a v e  t h e  m a r k s  o f  th e  
c o n s e q u e n c e s  o f  p e r f o rm in g  a s  a  “ g o o d  s u b je c t”  i n  th e  m a n a g e r i a l  r o l e  ( e .g .  h e a r t  
a t ta c k s ,  in ju ry ,  s t r e s s  r e l a t e d  m e n ta l  c o n d i t io n s ) .
A l th o u g h  F o u c a u l t ’s  p o s t s t r u c tu r a l i s t  o r i e n ta t i o n  a n d  h i s  n e g a t io n  o f  w o m e n  h a v e  b e e n  
e x t e n s iv e ly  q u e s t i o n e d ,  h i s  c o n tr ib u t i o n s  a r e  b e in g  e x t e n s iv e ly  a p p l i e d  i n  m a n a g e m e n t  
a n d  o r g a n iz a t i o n  t h e o r y  (M c K in la y  a n d  S ta r k e y  1 9 9 7 ;  K n ig h t s  2 0 0 2 )  a l t h o u g h  n o t  
w i th o u t  d o u b t  a n d  c r i t iq u e .  A  m a jo r  c r i t i c i sm  l e v e l l e d  a t  F o u c a u l t  b y  m a n y  f e m in i s t s  i s  
h i s  n e g l e c t  o f  t h e  f e m in in e  t h r o u g h o u t  h is  w o r k  b u t  c o n s p ic u o u s  i n  h i s  d i s c u s s io n s  o f  
s e x u a l i t y  ( s e e  S aw ic k i  1 991  f o r  f u r th e r  d i s c u s s io n ) .  S im i la r l y ,  G o w le r  a n d  L e g g e ’s
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w o r k  a ls o  n e g l e c t s  g e n d e r .  I n  o r d e r  to  d e v e lo p  a  p o s t s t r u c tu r a l i s t  f e m in is t  in f l u e n c e d  
a p p r o a c h  f o r  s tu d y in g  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s ,  G o w le r  a n d  L e g g e ’s r e s e a r c h  is  
n o w  c r i t i q u e d  f ro m  a  c o n te m p o r a r y  f e m in i s t  p e r s p e c t iv e .
G e n d e r -N e u t r a l  o r  G e n d e r -B l in d ? :  A  F e m in is t  R e a d in g  o f  t h e  M e a n in g  o f  
M a n a g e m e n t
“Years ago, m anhood was an opportunity f o r  achievement, and  now  it is a 
prob lem  to be overcome
G a r r i s o n  K e i l l o r  The B ook  o f  Guys  1 9 9 4
T o  c o n d u c t  a  f e m in is t  r e a d in g  o f  “ T h e  M e a n in g  o f  M a n a g e m e n t”  W a j c m a n ’s e m p ir ic a l  
r e s e a r c h  ( 1 9 9 8 )  w a s  a p p r o p r i a te d  f ro m  th e  p l e t h o r a  o f  f e m in i s t  a c c o u n t s  o n  
m a n a g e m e n t  ( s e e  f o r  e x a m p le  M a r s h a l l  1 9 8 4 ,  1 9 9 5 ; D a v id s o n  a n d  C o o p e r  1 9 9 2 ;  W a lb y
1 9 9 7 )  in a sm u c h  a s  i t  p r o v id e d  a  r e c e n t  em p i r i c a l  s tu d y  i n  t h e  f ie ld  o f  m a n a g e m e n t  th a t  
c o n s id e r s ,  a s  th e  t i t l e  c l a im s ,  “W o m e n  a n d  M e n  in  C o r p o r a te  M a n a g e m e n t” . W a jc m a n  
a im e d  to  r e a d d r e s s  th e  b a l a n c e  o f  w o m e n ’s  s u b o r d in a t i o n  i n  t h e  m a l e  d o m in a t e d  c o h o r t s  
o f  m a n a g e m e n t  b e c a u s e  “ th e  g e n d e r  o f  m a n a g e r s  d o e s  m a t t e r ”  (W a jc m a n  1 9 9 8 :  3 1 ) .  I n  
t h is  s e c t io n  o f  th e  c h a p te r  W a jc m a n ’s  r e s e a r c h  i s  c r i t i q u e d  a n d  a p p l i e d  t o  G o w le r  a n d  
L e g g e ’s  r e s e a r c h  to  h ig h l ig h t  th e  im p o r ta n c e  o f  g e n d e r in g  m a n a g e m e n t  a n d  r e w r i t i n g  
t h e  f e m in in e  r a t h e r  t h a n  s im p ly  v o ic in g  t h e  c o n c e r n s  o f  w o m e n .
M a n a g in g  l ik e  a  M a n ?
W a jc m a n ’s r e s e a r c h  g e rm in a te s  f r o m  th e  a s s u m p t io n  t h a t  w o r k f o r c e s  h a v e  b e e n  
f e m in i s e d  a n d  th i s  p r o v id e s  o p p o r tu n i t i e s  f o r  g e n d e r  e q u a l i ty ,  a l t h o u g h  s h e  c o n c u r s  th a t  
s h e  i n v e s t ig a te d  w o m e n ’s  i n e q u a l i ty  “w i th in  a n  e x p l i c i t  f r a m e w o r k  o f  e q u a l i t y ”  ( 1 9 9 8 :  
1 ). L ik e w is e  W a jc m a n  a n t i c i p a t e s  t h a t  h e r  r e s e a r c h  a c k n o w le d g e s  h o w  g e n d e r e d
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i d e n t i t i e s  “ h a v e  u n d e r g o n e  a  m a jo r  t r a n s f o rm a t io n ”  (1 9 9 8 :  2 ) .  D r a w in g  o n  h e r  
s o c io lo g ic a l  b a c k g r o u n d  a n d  h e r  s a m p le  o f  s e n io r  m a le  a n d  f e m a le  m a n a g e r s  i n  h ig h  
t e c h n o lo g y  o r g a n iz a t i o n s  w h o  a r e  c o m m i t t e d  to  e q u a l  o p p o r tu n i t ie s  p o l i c i e s ,  W a j c m a n  
p r o v id e s  a  f e m in i s t  a c c o u n t  o f  m e n  a n d  w o m e n ’s  r o le  c h a n g e s  a n d  th e i r  e x p e r i e n c e s  a s  
s e n io r  m a n a g e r s .  W a c jm a n ’s r e s e a r c h  is  a  r e s p o n s e  to  e x i s t i n g  “w o m e n  i n  m a n a g e m e n t”  
l i t e r a tu r e  ( th e  b o d y  o f  w o r k  t h a t  s h e  s u b s e q u e n t ly  d r a w s  o n  t h r o u g h  a l l  h e r  c h a p te r s  
s u c h  a s  F e r g u s o n  1 9 8 4 ;  M a r s h a l l  1 9 8 4 ,  1 9 9 5 ;  C o n n e l l  1 9 8 7 ;  C o y le  1 9 8 9 ; B a c c h i  1 9 9 0 ; 
C o c k b u m  1 9 9 1 ; D a v id s o n  a n d  C o o p e r  1 9 9 2 )  t h a t  i s  “ e x c lu s iv e ly  a b o u t  w o m e n  
m a n a g e r s ,  t r e a t e d  i n  i s o l a t i o n  f r o m  m e n . Q u a r a n t in in g  w o m e n  in  t h i s  w a y  h a s  th e  e f f e c t  
o f  lo c a t i n g  w o m e n  a s  t h e  p r o b le m ,  a n d  r e in fo r c e s  t h e  a s s u m p t io n s  t h a t  m e n  a r e  
u n i f o rm ly  to  th e  m a n a g e m e n t  m a n n e r  b o m ”  (W a jc m a n  1 9 9 8 :  2 ) .  T h u s  W a j c m a n ’s  a im  
is  to  e x p lo r e  m e n ’s  r e s p o n s e s  to  th e  c h a n g e s  o f  w o m e n ’s  e n t r y  a n d  p r o g r e s s i o n  in to  
s e n io r  m a n a g e m e n t  c a r e e r s .  S h e  c o n t in u e s  b y  o b s e r v in g  th a t  “ to  s tu d y  s e n io r  w o m e n  
m a n a g e r s  i s  to  s tu d y  e x c e p t io n a l  w o m e n  in  a n  a ty p ic a l  c o n t e x t ”  ( 1 9 9 8 :  2 ) .
A l th o u g h  W a jc m a n  t a k e s  o n  a n  a m b i t io u s  s tu d y  h e r  r e s e a r c h  h a s  s e v e r a l  m a jo r  f la w s .  
F r o m  th e  s t a t e m e n t  a b o v e  h e r  a im s  to  e x p lo r e  m e n ’s  a n d  w o m e n ’s  a c c o u n t s  c o n f l ic t  
w i th  h e r  s a m p le  a n d  th e i r  c o n te x t .  T h e re f o r e  i f  th e  s e n io r  w o m e n  m a n a g e r s  i n  h e r  s tu d y  
a r e  “ e x c e p t io n a l”  i n  a n  “ a ty p ic a l”  e n v i r o n m e n t  t h e n  h o w  c a n  h e r  c o n c lu s io n s  s ta n d  u p  
a g a in s t  th e  w id e r  c o n c lu s io n s  s h e  m a k e s  a c r o s s  in d u s t r i a l  a n d  m a n a g e r i a l  s e c to r s ?  
F u r th e rm o r e  th e  m e th o d o lo g ic a l  j u s t i f i c a t i o n  a n d  e n s u in g  c o n t r a d i c t io n s  a r i s i n g  
b e tw e e n  W a j c m a n ’s  r e s e a r c h  o b je c t iv e s  a n d  t h e  m e th o d o lo g y  a d o p te d  c o n t r ib u t e s  t o  th e  
d e m is e  o f  w h a t  o f f e r e d  to  p r o v id e  “ f a s c in a t i n g  a n d  im p o r t a n t  (<empirical)  i n s ig h t s ”  
( J o a n  A c k e r  o n  t h e  b a c k  c o v e r  o f  W a jc m a n  1 9 9 8 ) .  R a th e r  t h a n  e n g a g e  w i t h  a p p r o p r ia t e  
t h e o r y  t h a t  a d o p ts  c o n s is t e n t  e p i s t e m o lo g ic a l  a n d  m e th o d o lo g ic a l  o r i e n ta t i o n s  to  th e  
s u b je c t  m a t t e r  ( s u c h  a s  a  q u a l i t a t iv e  c a s e  s tu d y  r e s e a r c h  s t r a t e g y )  t h a t  s u p p o r t s  t h e  sm a l l
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s a m p le  o f  th e  “ e x c e p t i o n a l”  i n  a n  “ a ty p ic a l”  e n v ir o n m e n t  o f  t h e  r e s e a r c h ,  W a jc m a n
e x te n d s  h e r  th e o r is i n g  a c ro s s  o r g a n iz a t io n a l  c o n te x ts  ( c o n s i s te n t  w i t h  t h e  q u e s t io n n a i r e
m e th o d  a d o p te d  b u t  w i t h o u t  th e  s a m p le  s iz e )  a n d  th e r e f o r e  lo s e s  t h e  c r e d ib i l i t y  o f  h e r
o r ig in a l  r e s e a r c h  a c c e s s  i n  h ig h  t e c h n o lo g y  o r g a n iz a t i o n  c o m m i t t e d  to  e q u a l
o p p o r tu n i t i e s  p o l i c i e s .  L in s te a d ,  S . i n  h i s  c r i t i q u e  o f  W a jc m a n  s ta t e s  th a t :
"  Wajcman attempts only the most rudim entary ju stifica tion  o f  her  methodology. 
There is no mention o f  the size  o f  the manageria l popu la tion  from  which the  
matched sample was taken, f o r  example. A lthough the overa ll sample size  is 
suffic ien t fo r  sta tistica l manipulation, a lbeit that the much sm aller number o f  
women in the sample (108) w ould  lim it the scope o f  the analysis, Wajcman... 
stops a t the level o f  s ta ting  the percen tages o f  men and  women who identified  
specific  fa c to rs  a t the crudest level o f  description. N o t even sim ple - and  
po ten tia lly  usefu l in this case - cross-tabula tions are attempted... Wajcman d id  
not fu l ly  embrace the analytica l opportunities it p re sen ted” (2000b :  1 1 0 8 ) .
I n  a d d i t i o n  w e  c o u ld  e x p e c t  W a j c m a n ’s  f in d in g s  t o  b e  c o n s i s t e n t  w i t h  h e r  i n te n t io n s  to  
“ e x p lo r e  g e n d e r  r e l a t io n s  o f  s e n io r  m a n a g e m e n t  i n  a  ‘p o s t - f e m in i s t ’ a g e ”  (W a jc m a n  
1 9 9 8 :  2 ) ,  t o  e x a m in e  t h e  o r g a n iz a t io n a l  c h a n g e s  f r o m  g e n d e r  i n e q u a l i t y  t o  e q u a l i ty  a n d ,  
m o r e  a c a d e m ic a l l y ,  to  f o l l o w  th ro u g h  o n  c h a n g e s  i n  th e  s tu d y  o f  g e n d e r  f r o m  th e o r ie s  
b a s e d  o n  s e x  d i f f e r e n c e s  to  g e n d e r e d  i d e n t i t i e s ,  a l b e i t  w i t h i n  t h e  d o m in a n c e  o f  
p a t r ia r c h a l  i n s t i tu t io n a l  s t r u c tu r e s .  S o , w e  c a n  o b s e r v e  th e  c o n t r a d i c t io n s  a n d  
c o m p le x i t i e s  w i th in  W a jc m a n ’s  o b je c t iv e s  a s  s h e  a c c u r a t e ly  a c k n o w le d g e s  t h e  n e e d  to  
m o v e  a w a y  f r o m  t r a d i t i o n a l  f e m in is t  a n a ly s e s  o f  m a n a g e m e n t  to  c o n s id e r  th e  c h a n g in g  
e n v ir o n m e n t  a n d  o r g a n iz a t io n a l  c h a n g e s  f o r  g e n d e r e d  i d e n t i t i e s  t h a t  d r a w s  o n  a  
p o s t s t r u c t r a l i s t  i n t e r p r e t a t i o n  o f  g e n d e r ,  a n d  u l t im a te ly  f a i l s  to  d e l iv e r .  W a jc m a n  r ig h t l y  
r e m a r k s  th a t :
“Since masculin ity and  fem in in ity  are inherently rela tional concepts, with  
meaning only in relation to each other, th is s tudy is then able to  analyse the  
gender regimes o f  m anagem ent” ( 1 9 9 8 :  2 )
U n f o r tu n a t e ly  f o r  W a jc m a n ,  i n  h e r  s t r u g g le s  to  p r e s e n t  w o m e n ’s  a b j e c t  v o ic e s ,  s h e  
e s s e n t i a l i s e s  th e  e x p e r ie n c e s  o f  b o th  m a le  a n d  f e m a le  m a n a g e r s  a n d  r e s t s  h e r  a n a ly s is
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o n  f ix e d  c o n c e p t i o n s  o f  t h e  s u b je c t  w h ic h  a r e  u n a b le  to  a c k n o w le d g e  th e  c o m p le x i t ie s
o f  i d e n t i t y  c o n s t r u c t io n  i n  th e  c h a n g in g  c o n s t i t u t i o n  o f  o r g a n iz a t i o n  a n d  m a n a g e m e n t .
L in s te a d ,  S . in v i t i n g ly  e lu c id a te s  th a t :
“ ...ironically, despite the fa c t  that Wajcman argues that the book 's  contribution  
is to recognise masculin ity and  fem in in ity  as rela tional concepts, w ith m eaning  
in relation only to each other in specific  contexts, the circumstances in which  
such conceptualisations mutually arise are in ferred  ra ther than observed. 
Wajcman tends to treat her data as being typifications o f  conditions rather than  
exercising what w ould  be more appropriate caution ” (2000b :  1 1 0 8 ) .
L in s te a d ,  S . c o n t i n u e s  to  w a r n  o f  p o s t s t r u c t u r a l i s t s ’ p o t e n t i a l  d i s c o n te n t ,  i n d e e d
“ i r r i t a t i o n ”  ( ib id :  1 1 0 7 ) ,  b a s e d  o n  t h e i r  th e o r i s in g  o f  t h e  d e c e n t r e d  s u b je c t ,  w i t h
W a jc m a n ’s  s tu d y  w h ic h  d o w n p la y s  m u l t i p l e  d i f f e r e n c e s  w i th in  a n d  b e tw e e n  s u b je c ts .
H e  c o n c lu d e s  h i s  r e v i e w  b y  a n  e x p e d ie n t  a n a ly s is  t h a t  w a r n s  m e ,  a s  a  f e m a le  r e s e a r c h e r
w h o  b y  b e in g  e m p lo y e d  is  f a c e d  w i t h  b a r r i e r s  o f  w o r k in g  i n  m a s c u l i n i s t  d o m in a te d
e n v ir o n m e n t ,  o f  th e  p o t e n t i a l  t r a p s  a n d  d i l e m m a s  o f  c o n d u c t in g  g e n d e r  r e s e a r c h ,  th a t  i s
t o  b e  t r a p p e d  b y  f e m in i s m ’s  id e o lo g i e s .  L in s te a d  c o m m e n ts :
“W ajcman’s w riting  style seems to embody many o f  the traits - authoritative, 
assertive, argumentative, even aggressive, ra tional and  judgm enta l, a little  
mechanical and  not very m etaphorical - that fig u re  as components o f  
‘m ascu lin e’ style, both in management and  text. B u t maybe, as Wajcman  
implies, a w om an ’s gotta  do what a w om an ’s  gotta  do ” (2000b :  1110 ) .
H o w e v e r ,  th e  a p p l i c a t i o n  o f  f e m in i s t  a n a ly s e s  f o r  G o w le r  a n d  L e g g e ’s  f r a m e w o r k  d r a w s  
o u r  a t t e n t io n  to  th e  g e n d e r - n e u t r a l i t y  o f  t h e i r  th e o r is in g .  W a j c m a n ’s  r e s e a r c h  i l lu s t r a t e s  
s o m e  o f  t h e  f u n d am e n ta l  i s s u e s  i n  w r i t i n g  g e n d e r  in to  t h e  “M a n a g e m e n t  o f  M e a n in g ”  
a n d  a c k n o w le d g e s  to  s o m e  e x te n t  h o w  th e  “ g e n d e r in g  p r o c e s s e s  a r e  i n v o lv e d  i n  h o w  
j o b s  a n d  c a r e e r s  a r e  c o n s t i tu te d ,  b o th  i n  th e  s y m b o l ic  o r d e r  a n d  in  t h e  o r g a n iz a t i o n a l  
p r a c t i c e s  ( d is c u r s iv e  a n d  m a te r ia l ) ,  a n d  [h ow ]  t h e s e  p o w e r  r e l a t io n s  a r e  e m b e d d e d  i n  th e  
s u b je c t i v e  g e n d e r  i d e n t i t y  o f  m a n a g e r ”  (W a jc m a n  1 9 9 8 :  3 ) .  H o w e v e r ,  a l t h o u g h  
p r e s e n t in g  th e  v o ic e s  o f  b o th  m e n  a n d  w o m e n  a b s e n t  i n  m u c h  m a n a g e m e n t  a n d  
o r g a n iz a t i o n  w r i t i n g s ,  h e r  f e m in i s t  a n a ly s is  r e in f o r c e s  w o m e n ’s  “ q u a r a n t i n in g ”  b y
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r e in f o r c in g  th e  g e n d e r  b i n a r y .  W a jc m a n  c r e a te s  i s o la te d  s p a c e s  t h a t  p o s i t i o n  a l l  m e n  a s  
d o m in a n t ,  m a s c u l i n e  a n d  f o r t u n a te  o v e r  w o m e n ’s o p p r e s s io n  a n d  s t r u g g le s  f o r  e q u a l i ty ,  
a l t h o u g h  h e r  d a t a  d o e s  n o t  a lw a y s  s u p p o r t  th is .  A t  a  s im p le  l e v e l  W a j c m a n ’s  r e s e a r c h  
h o m o g e n i s e s  m a l e  a n d  f e m a le  e x p e r i e n c e s  b a s e d  o n  g e n d e r  d i f f e r e n c e  r a th e r  th a n  
a c c o u n t in g  f o r  t h e  m u c h  n e e d e d  a n a ly s e s  t h a t  e x p lo r e s  d i f f e r e n c e  b o th  a t  th e  le v e l s  o f  
m a n a g e r s ’ r o le s  a n d  t h a t  c o n s id e r s  th e  i n f lu e n c e  o f  th e  d i s c o u r s e s  o f  r a c e ,  d i s a b i l i ty ,  
a g e ,  s e x u a l i t y ,  a n d  f a m ily  a n d  th e  m u l t i p l e  s u b je c t  p o s i t i o n s  t h a t  m a n a g e r s  d r aw  o n  a n d  
t a k e  u p  to  h ig h l ig h t  h o w  d i s c o u r s e s  i n f lu e n c e  e a c h  o th e r  i n  s h a p in g ,  c o n s t r u c t i n g  a n d  
r e c o n s t i t u t i n g  i n d iv id u a l  s u b je c t iv i t ie s .  T o  f u r th e r  o u r  th e o r i s in g  o f  m a n a g e r ia l  
s u b je c t i v i t i e s ,  a  p o s ts t r u c tu r a l i s t  f e m in is t  r e a d in g  is  c o n d u c t e d  a l th o u g h  
p o s t s t r u c tu r a l i sm  h a s  o f te n  b e e n  c r i t i c i s e d  f o r  d o w n p la y in g  w o m e n ’s  o p p r e s s io n  a n d  
f e m in i s t  p o l i t ic s .  S im i la r l y  f e m in i s m ’s  r e in f o r c e m e n t  o f  t h e  g e n d e r  d u a l i sm s  th r o u g h  
th e  a r d u o u s  g e n e r a l i s a b i l i t y  o f  th e  to i l s  o f  w o m e n ’s  s u b o r d in a t i o n  i n  r e l a t io n  to  
s o c ie t i e s ’ m a s c u l in i s t  h e g e m o n y  c o o p ts  a l l  m e n  a s  o p p r e s s o r s  o f  t h e  s y s t em .
R e w r i t i n g  th e  F e m in in e  in to  M a n a g e m e n t  a s  H ie r a r c h y ,  A c c o u n t a b i l i t y  a n d  
A c h ie v e m e n t
T h i s  s e c t i o n  h ig h l ig h t s  th e  c o n t r ib u t io n  o f  f e m in i s t  r e s e a r c h ,  d r a w in g  h e a v i l y  o n  
W a jc m a n ,  to  u p d a t e  G o w le r  a n d  L e g g e ’s  r e s e a r c h .  A  g r e a t  d e a l  o f  f e m in i s t  
c o n tr ib u t io n s  in  th e  m a n a g e m e n t  f ie ld  h a v e  p r im a r i l y  c e n t r e d  o n  f e m in i s a t i o n - in -  
m a n a g e m e n t  th e s i s  w h ic h  e l a b o ra te s  t h e  id e a  o f  th e  f e m in in e ,  t h a t  s ig n i f i e s  i n  m a n y  
c a s e s  m o r e  f lu id i ty ,  a n d  is  b e n e f i c ia l  to  d e v e lo p in g  th e  s u b je c t i v e  c o n s t r u c t s  o f  th e  
M a n a g e m e n t  i n  T h r e e  M o v em e n ts  f r a m ew o rk  f o r  f u r t h e r in g  a  f lu id  u n d e r s t a n d in g  o f  
m a n a g e m e n t  a n d  id e n t i ty .  T h e s e  f e m in is t  c o n t r ib u t io n s  w i l l  b e  e x p lo r e d  i n  t h r e e  p h a s e s :  
h o w  h i e r a r c h y  in f e r s  g e n d e r  s e g r e g a t io n ,  h o w  a c c o u n ta b i l i t y  s t r e s s e s  h e ig h t e n e d
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d is c o u r s e s  o f  p e r f o rm a t iv i ty  t h a t  a r e  th e m s e lv e s  g e n d e r e d  a n d  h o w  a c h ie v em e n t  
in v o lv e s  g e n d e r e d  n o t i o n s  o f  c o m m itm e n t .
F i r s t l y ,  th e  rhetoric o f  h ierarchy  i s  v i e w e d  a s  g e n d e r  n e u t r a l  a n d  f e m in i s t  w r i t in g s ,  
e s p e c i a l l y  th e  f e m in i s a t i o n  o f  m a n a g e m e n t  th e s i s  ( s e e  C a s e y  1 9 9 5 ) ,  i l l u s t r a t e  w o m e n ’s 
s tu n te d  e n t r y  in to  a n d  s lo w  p r o g r e s s io n  t h r o u g h  th e  m a n a g e m e n t  r a n k s .  T h e re  i s  a ls o  a  
v e r t ic a l  a n d  h o r iz o n ta l  gender segregation  a n d  d i s c r im in a t io n  t h a t  p r e v a i l s  e v e n  th o u g h  
th e  c h a n g in g  n a tu r e  o f  w o m e n ’s  r o le s  a n d  w o r k  i n  t h e  l a b o u r  m a r k e t  h a v e  b e e n  
a c k n o w le d g e d  (R e s k in  a n d  R o o s  1 9 9 0 ;  W a jc m a n  1 9 9 8 ) .  T h i s  in r o a d  in to  m a n a g e m e n t  
c a n  b e  s e e n  a s  a n  a t te m p t  to  im p le m e n t  th e  f e m in in e  i n  m a n a g e m e n t  a n d  th i s  h a s  
p a r t i a l l y  b e e n  a c h ie v e d  b y  r e c o g n i s in g  th e  im p o r ta n c e  o f  f e m in in e  s k i l l s  a n d  b e h a v io u r s  
(R o s e n e r  1 9 9 0 ;  F o n d a s  1 9 9 7 ;  T ie n a r i  1 9 9 9 ) . T h e r e f o r e  th e  h i e r a r c h i c a l  s t r u c tu r e s  a n d  
c o n t r o ls  i n  a  m o d e r n is t  f r a m e w o r k  a r e  b a s e d  o n  s t r u c tu r e s  r o le s  a n d  c o n tr o ls  t h a t  a r e  
in h e r e n t ly  m a s c u l i n i s t  a n d  p o s e  p r o b le m s  f o r  w o m e n  p r o g r e s s in g  t h r o u g h  m a n a g e m e n t  
e s p e c i a l l y  a t  s e n io r  m a n a g e m e n t  le v e ls  (W a jc m a n  1 9 9 8 ) . H o w e v e r  th e  l a c k  o f  
r e c o g n i t io n  o f  th e  f e m in in e  a t  a  s t r u c tu r a l  le v e l  p r iv i l e g e s  m a s c u l in i s t  s y s te m s  o f  o r d e r  
a n d  c o n tr o l .  W i th in  th e  p o s tm o d e r n i s t  d i s c o u r s e ,  r e s t r u c tu r in g  a n d  th e  a s s o c ia te d  
f l e x ib i l i t y  a n d  d e l e g a t io n  o f  t r a d i t io n a l  m a n a g e r i a l  c o n t r o ls  t h r o u g h o u t  t h e  h i e r a r c h y  
h a v e  b e e n  s e e n  to  o f f e r  in c r e a s in g  o p p o r tu n i t i e s  f o r  w o m e n .  W i th  f la t te r ,  a n d  p e r h a p s  
m o r e  f lu id , o r g a n iz a t io n a l  s t r u c tu r e s  u p w a r d  m o b i l i t y  i s  s e e n  to  e n a b le  w o m e n ’s  c a r e e r  
p r o g r e s s io n  w i t h  s t r u c tu r a l  b a r r i e r s  d i s p e r s e d .  A d d i t i o n a l ly  th e  e m p h a s is  o n  f e m in in e  
le a d e r s h ip  s ty le s  a n d  s k i l l s  i n  c o n t e m p o r a r y  o r g a n i z a t i o n s  s u p p o r t s  t h e  o p p o r tu n i t i e s  
p r e s e n t e d  f o r  w o m e n . H o w e v e r  o n e  c a n  a r g u e  t h a t  f e m in i s t  p o l i t i c s  f u r th e r  s u b o r d in a t e  
th e  f e m in in e  b y  f i rm ly  s e t t in g  u p  th e  f e m in in e  a s  t h e  other  a n d  t h e r e f o r e  s u s ta in s  t h e  
g e n d e r  d e m a r c a t io n s  a n d  s u b o rd in a t io n  o f  t h e  f e m in in e ,  th u s  f a i l i n g  to  d e s ta b i l i s e  th e  
h i e r a r c h i c a l  s t r u c tu r e s  a n d  c o n t ro ls .
7 5
T h e  r h e to r i c  o f  accountability  i n v o lv e s  th e  m o ra l  a n d  t e c h n ic a l  r e c k o n in g  th a t  e n fo r c e s  
th e  h i e r a r c h y  a n d  th e r e f o r e  s u p p re s s e s  th e  f e m in in e  b y  e n d o r s in g  a c c o u n t in g  p r a c t i c e s  
b a s e d  o n  o b j e c t i v i t y  a n d  s ta n d a r d is e d  a c c o u n t in g  p r a c t i c e s .  G o w le r  a n d  L e g g e ’s 
a n a ly s is  h ig h l ig h t s  t a s k  a n d  f in a n c ia l  a c c o u n t in g  p r a c t i c e s .  H o w e v e r  c o n te m p o r a ry  
a n a ly s is  r e c o g n is e s  t h a t  th e r e  h a v e  b e e n  c h a n g in g  f o rm s  o f  a c c o u n ta b i l i t y  b a s e d  o n  
h e ig h t e n e d  d i s c o u r s e s  o f  p e r fo rm a t iv i ty .  T h e s e  gendered  discourses o f  perform ance  a r e  
f a s h io n e d  a r o u n d  a n d  s u p p o r t  f e m in in e  w a y s  o f  m a n a g in g  w h i c h  m a y  o f f e r  in c r e a s in g  
o p p o r tu n i t i e s  f o r  w o m e n .  T h a t  s a id ,  I  a r g u e  h e r e  t h a t  t h e  p o t e n t i a l  o f  f e m in in e  
m a n a g e m e n t  p r a c t i c e s  to  r e c o n f ig u r e  m a s c u l in i s t  o r g a n i s a t io n a l  p r a c t i c e s  a r e  
o u tw e ig h e d  b y  th e  i n c r e a s in g ly  m a s c u l in i s t  n a tu r e  o f  t h e  d i s c o u r s e s  o f  m a n a g e m e n t  th a t  
s e d u c e  m em b e r s .  M a n a g e r s  a r e  t h e r e f o r e  e n g a g e d  i n  l e g i t im is in g  t h e i r  r o le s  i n  k e e p in g  
w i t h  i n c r e a s in g ly  h e ig h te n e d  p e r f o rm a n c e  m e a s u r e s  a n d  c u l tu r a l  c o n tr o ls .  A  g r o w in g  
b o d y  o f  r e s e a r c h  s u g g e s t s  th a t  m a n a g e r s  a r e  r e q u i r e d  to  d i s p l a y  in c r e a s in g  le v e l s  o f  
c o m m i tm e n t  to  t h e i r  o r g a n iz a t io n s  a n d  th i s  i s  i t s e l f  g e n d e r e d  (D a v id s o n  a n d  C o o p e r  
1 9 9 2 ; S c a s e  a n d  G o f f e e  1 9 9 3 ;  D ic k e n s  1 9 9 8 ) . I f  w e  t a k e  W a j c m a n ’s  a r g u m e n t  ( 1 9 9 6 ,
1 9 9 8 )  t h a t  m e n  a n d  w o m e n  o f f e r  t h e  s a m e  l e a d e r s h ip  q u a l i t i e s  a l th o u g h  w o m e n  h a v e  to  
m a n a g e  th e i r  f e m in in e  a n d  a d o p t  m a s c u l in e  t r a i t s  s u c h  a s  o b je c t i v i ty ,  d r iv e ,  
a u th o r i t a t iv e ,  r a t io n a l i t y  to  m a n a g e  t h e i r  p e r f o rm a n c e  t h e n  p e r f o rm in g  th e  f e m in in e  
im p l ie s  t h a t  “m e n  w i l l  b e  a d v a n ta g e d  b y  a d d in g  n e w  q u a l i t i e s  to  t h o s e  t h e y  a r e  a l r e a d y  
d e e m e d  to  h a v e ,  w o m e n  w i l l  c o n t in u e  to  b e  s e e n  a s  o f f e r in g  f e m in in e  d u a l i t i e s ”  
(W a jc m a n  1 9 9 8 :  7 7 ) .  O v e r a l l  t h e n  f em in i s t s  t h a t  s t r iv e  f o r  s a m e n e s s  b y  m in im i s in g  
d i f f e r e n c e  w i th in  a n d  b e tw e e n  s u b je c ts  a n d  s u b je c t  p o s i t i o n in g s  d o  n o t  c r e a te  c h a n g e  
b e c a u s e  th e  f e m in in e  is  p e r p e tu a l l y  r e in f o r c e d  a s  o th e r .
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T h e  th e m e  o f  achievem ent r e in f o r c e s  h i e r a r c h y  a n d  a c c o u n ta b i l i t y  a n d  g o v e r n s  b y  
i n s e r t i n g  i n d iv id u a ls  in to  a  r a t io n a l  n a tu r a l  o rd e r .  A c h i e v e m e n t  f o r  w o m e n  th e r e fo r e  i s  
b a s e d  o n  m a s c u l in i s t  s y s t e m s  o f  a c h ie v e m e n t  th a t  m a n y  w o m e n ,  a n d  m e n ,  f in d  d i f f ic u l t  
to  a c h ie v e  o r  m a in ta in .  A c h ie v e m e n t  i n  t h e  “ f e m in i s a t i o n  o f  m a n a g e m e n t”  t h e s i s  i s  th e  
a b i l i t y  to  a d o p t  f e m in in e  s k i l l s  to  m a n a g e  th e  “ p o s tm o d e r n  o r g a n iz a t i o n ” . T h e s e  
f e m in in e  a t t r ib u te s  t h a t  w o m e n  n a tu r a l ly  p o s s e s s  n o t  o n ly  c r e a te  o p p o r tu n i t i e s  f o r  
w o m e n  in  m a n a g e m e n t  b u t  a r e  n o w  e s s e n t i a l  a s s e ts  f o r  a n y  m a le  m a n a g e r .  W o m e n ’s 
p e r f o rm a n c e  m a y  b e  m e a s u r e d  o n  th e  a b i l i t y  to  a d o p t  m a s c u l i n e  s k i l l s  a n d  c a p a b i l i t i e s  
t h a t  i n  m y  v i e w  e x c lu d e  m a n y  w o m e n  u n a b le  to  “m a n a g e  l ik e  a  m a n ”  f r o m  a c h ie v in g ,  
p e r f o rm in g  a n d  c o m p e t in g .  T h u s  w h i l s t  f e m in is m  h a s  g o n e  a  l o n g  w a y  to  r a i s e  th e  
c o n c e r n s  o f  w o m e n  i n  m a n a g em e n t ,  f o c u s in g  o n  t h e  w a y s  “w o m e n  a r e  d is a d v a n ta g e d  
b y  th e  f a c t  th a t  t h e y  a r e  n o t  m e n ”  a n d  th e  o u tc o m e s  o f  h a v in g  to  “m a n a g e  l ik e  a  m a n ”  
(W a c jm a n  1 9 9 8 :  8)  i t  h a s  d o n e  v e r y  l i t t l e  to  d e s ta b i l i s e  th e  s y s t e m s  o f  c o n t r o l  th a t  
r e in f o r c e  m a s c u l in i s t  p r a c t i c e s  o f  m a n a g em e n t .  F u r th e rm o r e ,  s u c h  f e m in i sm  n o t  o n ly  
d e n ie s  d i f f e r e n c e  b e tw e e n  w o m e n , i t  c l a s s i f ie s  a l l  m e n  a s  b e n e f i t in g  f r o m  h e g em o n y . 
H o m o g e n i s in g  s a m e n e s s  b e tw e e n  a n d  w i th in ,  m e n  a n d  w o m e n  ( a s  W a jc m a n  d o e s )  
r e in f o r c e s  w o m a n  a s  o th e r ,  e n d le s s ly  s u b o rd in a t e d .  E q u a l l y  n e w  f o rm s  o f  m a s c u l in i t y  
a r e  e m e r g in g  t h a t  d o n ’t  b e n e f i t  a l l  m e n  a n d  m a y  b e n e f i t  s o m e  w o m e n  ( P a te m a n  1 9 8 9  
c i t e d  i n  W a jc m a n  1 9 9 8 : 3 0 ) . S o  w h i l s t  a  f e m in is t  r e a d in g  o f  G o w le r  a n d  L e g g e ’s 
r e s e a r c h  r e v e a l s  i t s  g e n d e r  n e u tr a l i ty ,  th is  t h e s i s  a im s  to  r e w r i t e  t h e  f e m in in e  f r o m  a  
p o s t s t r u c tu r a l i s t  i n f lu e n c e d  p o s i t i o n  r a th e r  t h a n  p r e s e n t  t h e  e x p e r i e n c e s  o f  “W o m e n  a n d  
M e n  in  C o r p o r a te  M a n a g e m e n t”  (W a jc m a n  1 9 9 8 ) .
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T o w a r d s  a  P o s t s t r u c t u r a l i s t  F e m in i s t  R e a d in g  o f  M id d l e  M a n a g e r s ’ S u b j e c t i v i t i e s
T h is  t h e s i s  i s  t h e r e f o r e  c o n c e r n e d  n o t  s o le ly  w i t h  p r o v id in g  a  g e n d e r e d  p e r s p e c t iv e  o n  
m a n a g e r i a l  i d e n t i t ie s  b u t  a l s o  b y  p r o g r e s s in g  t h e o r y  b y  a r g u in g  f o r  in c r e a s in g ly  f lu id  
a n d  r e l a t io n a l  c o n s t r u c t io n  o f  f e m in in i t y  a n d  m a s c u l i n i t y  (C a la s  a n d  S m ir c ic h  1 9 9 3 ;  
C o l l i n s o n  a n d  H e a r n  1 9 9 6 ;  F o n d a s  1 9 9 7 ;  A lv e s s o n  a n d  B i l l i n g  1 9 9 7 ;  K e r f o o t  a n d  
K n ig h ts  1 9 9 8 ;  W h i te h e a d  2 0 0 1 ) .  M o r e o v e r  c o n d u c t in g  a  p o s t s t r u c tu r a l i s t  f e m in i s t  
p o s i t i o n  to  r e s e a r c h in g  th e  f lu id  n a tu r e  o f  g e n d e r ,  id e n t i ty ,  m a n a g e m e n t ,  a n d  
o r g a n iz a t i o n  p r e s e n t s  a  m o r e  c o m p le x ,  am b ig u o u s  a n d  c o n t r a d i c to r y  p i c tu r e .
T o  u p d a t e  G o w le r  a n d  L e g g e ’s  r e s e a r c h ,  I  h a v e  c r i t i q u e d  th e i r  m o d e l  f r o m  th e  b a s is  o f  
p o w e r  b y  d r a w in g  o n  F o u c a u l t  a n d  g e n d e r  b y  d r a w in g  o n  W a jc m a n .  T h e  l a s t  tw o  
c h a p te r s  m a k e s  a  th e o r e t ic a l  c o n t r ib u t io n  b y  p r e s e n t in g  th e  M a n a g e m e n t  i n  T h r e e  
M o v e m e n ts  m o d e l  a s  b o th  th e  f r a m ew o rk  to  b e  i n te r r o g a te d  b y  t h e  d a t a  a n d  th e  le n s  b y  
w h ic h  t h e  d a t a  a r e  to  b e  i n te r r o g a te d  i n  c h a p te r s  5 , 6 a n d  7 . F u r th e rm o r e  to  e x p lo r e  
i d e n t i t y  a s  p r o je c t ,  a  p o s ts t r u c tu r a l i s t  f e m in i s t  r e a d in g  th a t  d r a w s  o n  a  F o u c a u ld i a n  
in f l u e n c e d  p e r s p e c t iv e  o f  s e l f ,  p o w e r  a n d  d is c o u r s e  a n d  p o s t s t r u c tu r a l i s t  f e m in i s t s ’ 
( S a w ic k i  1 9 9 1 ;  B u t l e r  1 9 9 3 ,  1 9 9 9 ;  G r o s z  1 9 9 4 ;  G a te n s  1 9 9 6 ; W e e d o n  1 9 9 9 )  n o t i o n s  o f  
th e  f e m in in e  is  a d o p te d  a s  a  w a y  f o rw a r d  f o r  r e s e a r c h in g  m id d l e  m a n a g e r s ’ 
s u b je c t iv i t ie s .
7 8
C h a p t e r  4  R e s e a r c h  M e th o d o lo g y :  A  P o s t s t r u c t u r a l i s t  F e m in i s t  R e a d in g
"Masks o f  valid ity are sim ply masks that conceal a p ro found  and  disturbing  
sameness
J a m e s  S c h e u r ic h
I n t r o d u c t io n
C r i t i c a l  s tu d ie s  o f  a  g r e a t  d e a l  o f  e x i s t i n g  r e s e a r c h  o n  m id d le  m a n a g e m e n t  h a v e  
q u e s t i o n e d  t h e i r  o n to lo g ic a l ,  e p i s t e m o lo g ic a l  a n d  m e th o d o lo g ic a l  u n d e r p in n in g s .  T o  
r e th e o r i s e  id e n t i ty ,  m id d le  m a n a g e r s ,  g e n d e r  a n d  r e s t r u c tu r in g  a  p o s ts t r u c tu r a l i s t  
f e m in i s t  r e a d in g  is  c o n d u c te d  to  c h a l l e n g e  e x i s t in g  t r u th  c l a im s  s u r r o u n d in g  m id d le  
m a n a g e r s ’ s u b je c t i v i t i e s .  T h i s  th e s is  c o n t r ib u te s  m e th o d o lo g ic a l l y  b y  e x p lo r in g  th e  
p o te n t i a l i t ie s  o f  a  p o s ts t r u c tu r a l i s t  f e m in is t  r e a d in g  to  s tu d y  th e  g e n d e r  m a s k  o f  m id d le  
m a n a g e r s ’ s u b je c t i v i t i e s .  P o s ts t r u c tu r a l i s t  f e m in i sm  I  a r g u e  a t  t h i s  s ta g e  e n a b le s  u s  to  
m o v e  b e y o n d  e x i s t in g  s tu d i e s  o f  m a n a g e r ia l  i d e n t i t i e s  w h i c h  r e g a r d  t h o s e  id e n t i t i e s  a s  
c h a n g in g  b u t  r e l a t iv e ly  s ta b l e ,  to w a r d s  th e  r e c o g n i t io n  o f  i d e n t i t y  c o n s t r u c t i o n  a s  a  f o rm  
o f  f i r s t  o r d e r  a c c o u n t i n g  (G a r f in k e l  1 9 6 7 )  w h ic h  i s  c h a r a c t e r i z e d  b y  p a r a d o x ,  f lu id i ty ,  
i n c o n s i s t e n c y  a n d  em e r g e n c e .  I d e n t i t i e s  a r e  c o n s t r u c te d  i n  t e rm s  o f  t h e  c o n ju n c t i o n  o f  
r e f l e c t i n g  o n  p a s t  a n d  f u tu r e  e x p e r i e n c e s ,  a s  a n  e x p la n a t io n  o f  p r e v io u s  e v e n t s  i n  a  w a y  
th a t  p o s i t i o n s  th e  c o n s t r u c to r  o f  th e  a c c o u n t  a d v a n ta g e o u s ly  f o r  f u tu r e  e p i s o d e s .
P o s t s t r u c tu r a l i s t / p o s tm o d e m  p e r s p e c t iv e s  i n  O r g a n iz a t i o n  T h e o r y  h a v e  b e c o m e  a  
p o p u la r  f ie ld  o f  in q u i r y  ( s e e  f o r  e x a m p le  H a s s a r d  a n d  P a r k e r  1 9 9 3 ;  B o je  e t  a l . 1 9 9 6 ; 
C h ia  1 9 9 6 ;  H a n c o c k  a n d  T y le r  2 0 0 1 ;  L in s t e a d ,  S . 2 0 0 3 ) .  S a r u p  (1 9 9 3 :  1 3 0 )  r a i s e s  o u r  
a t t e n t io n  to  t h e  c o n t r a d i c to r y  a n d  a m b ig u o u s  n a tu r e  o f  p o s tm o d e r n i s m  a n d  
p o s ts t r u c tu r a l i sm ,  ( s e e  C r o t ty  ( 1 9 9 8 )  f o r  f u r t h e r  d i s c u s s io n )  H o w e v e r  p o s ts t r u c t u r a l i s m  
b r e a k s  w i t h  a b s o lu te  f o rm s  o f  k n o w le d g e  a n d  r e f u s e s  a l l  n o t io n s  o f  th e  t o t a l i s i n g  a n d
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e s s e n t i a l i s t  o r ie n ta t i o n s  o f  m o d e r n i s t  s y s t em s  o f  th o u g h t .  T h e r e f o r e  t h e  e p is t e m o lo g ic a l
b a s e s  f o r  g e n e r a l i s e d ,  i n d u b i t a b le  c l a im s  to  t r u th  a r e  a b a n d o n e d ,  a n d  c o m m i t  i t s e l f  to
am b ig u i ty ,  r e la t iv i ty ,  f r a g m e n ta t io n  a n d  d i s c o n t in u i ty .  “ P o s tm o d e r n i sm ”  e n g a g e s  in
r a d i c a l l y  d e c e n t r i n g  th e  s u b je c t ,  p r iv i l e g in g  th e  d i s p e r s a l  o f  a  s t a b l e  c o n c e p t io n  o f
i d e n t i t y  a n d  a s  R u e  s ta te s :
"There are no absolute truths and  no objective values. There m ay be local truths  
and  values around, but none o f  them  has the endorsement o f  things as they  
really are... A s  fo r  reality  i tse lf  it does not speak  to us, does no t tell us what is 
true or good  and  beautiful. The universe is not i ts e lf  any o f  these things, it does 
not interpret. Only we do, va r iou sly” ( 1 9 9 4 :  2 7 2 - 2 7 3  c i t e d  i n  C r o t ty  ( 1 9 9 8 :  
1 9 2 )) .
A l th o u g h  th e  c o n c e p tu a l  d i f f e r e n c e s  b e tw e e n  p o s tm o d e r n i sm  a n d  p o s t s t r u c tu r a l i sm  a r e  
c o l l a p s e d  i n  th i s  th e s i s ,  p o s t s t r u c tu r a l i sm  a d o p ts  s p e c i f i c  a p p r o a c h e s  to  la n g u a g e ,  
m e a n in g ,  s u b je c t i v i t y  a n d  p o w e r  w h ic h  c h a l l e n g e s  f ix e d  m e a n in g ,  u n i f i e d  s u b je c t i v i ty  
a n d  c e n t r e d  th e o r ie s  o f  p o w e r .  P o s t s t r u c tu r a l i sm  d e c o n s t r u c t s  th e  f ix e d  s u b je c t  to  f o c u s  
o n  th e  d e c e n t r e d  s u b je c t  th a t  i s  s t r u c tu r e d  b y  l a n g u a g e  r a t h e r  t h a n  h a v in g  a  u n i f i e d  
c o n s c io u s n e s s .  P o s t s t r u c tu r a l i sm  r e ta in s  s t r u c tu r a l is m ’s  c o m m i tm e n t  to  d e  S a u s s u r e ’s 
v ie w  th a t  th e  m e a n in g  o f  w o r d s  d e r iv e s  f r o m  th e i r  r e l a t io n s h ip  to  o n e  a n o th e r  a n d  n o t  
f r o m  a n y  p o s tu l a t e d  r e l a t i o n s h ip  to  n o n - l i n g u is t i c  m e a n in g .  T h e r e f o r e  t h e r e  i s  n o  u n i f i e d  
v o i c e  w i th in  o r  b e tw e e n  s u b je c ts ;  l a n g u a g e ,  f r o m  a  F o u c a u ld i a n  p e r s p e c t iv e ,  i s  s i t u a te d  
w i th  s o c i e ta l  r e l a t io n s h ip s  o f  p o w e r  a n d  w i th in  L a c a n ia n  c o n c e p t io n s  o f  th e  
u n c o n s c io u s n e s s .  P o s t s t r u c tu r a l i sm  th e r e fo r e  d e c o n s t r u c t s  c a u s a l i ty ,  i d e n t i ty ,  t h e  s u b je c t  
a n d  t r u th .  T h e  s u b je c t  i s  h o w e v e r  n o t  f r e e  f r o m  l a n g u a g e ,  th e  s e l f  i s  in f l u e n c e d  a n d  
s h a p e d  b y  s o c ie ta l  d i s c o u r s e s .  T o  r e s e a r c h  m a n a g e r i a l  s u b je c t i v i t i e s  t h e r e f o r e  e m p h a s is  
i s  p l a c e d  o n  th e  f r a g m e n ta t io n  r a th e r  t h a n  t o t a l i t y  o f  t h e  s u b je c t ,  e x p e r i e n c e  a n d  te x t ;  
r e l a t iv i sm ;  th e  lo c a l  a n d  c o n t in g e n t ;  a n d  t h e  r e d u c t i o n  o f  o v e r  a r c h in g  th e o r ie s  o f  
m a n a g e m e n t  a n d  o r g a n iz a t io n .
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I n  th e  f i r s t  p a r t  o f  t h i s  c h a p te r  I  d i s c u s s  t h e  p h i lo s o p h ic a l  u n d e r p in n in g s  o f  
p o s ts t r u c tu r a l i s t  f e m in i s m  a n d  i t s  i n f l u e n c e  o n  t h e  m e th o d o lo g y  f o r  in v e s t i g a t i n g  th e  
g e n d e r  m a s k s  o f  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s  i n  r e s t r u c tu r e d ,  a m b ig u o u s  a n d  r a p id ly  
c h a n g in g  o r g a n iz a t i o n s .  H o w  “ id e n t i t y ”  i s  u s e d ,  m a n ip u la t e d  a n d  p r o m o t e d  b y  th e s e  
m a n a g e r s  a s  a  f o rm  o f  f i r s t  o r d e r  a c c o u n t in g  (G a r f in k e l  1 9 6 7 )  i n  t h e i r  p e r s u a s iv e  
a c c o u n t s  i s  h ig h l ig h te d .  T h e  p a r a d o x ic a l  n a tu r e  o f  i d e n t i t y  w h ic h  e m e r g e s  r e v e a l s  h o w  
th e s e  m a n a g e r s  s e e k  to  e s ta b l i s h  a n d  d r a w  o n  r e l a t i v e ly  s ta b l e ,  c o h e r e n t  a n d  f ix e d  
f e a tu r e s  o f  t h e i r  i d e n t i t y  c o n s t r u c t io n  w h i l s t  a t  t h e  s a m e  t im e  h ig h l ig h t i n g  f lu id i ty ,  
in c o n s i s t e n c y  a n d  em e r g e n c e .  T h is  te n s io n  b e tw e e n  th e  s ta b le  a n d  th e  f lu id  f lo w s  
t h r o u g h  t h e  m a n a g e r s ’ r e t r o s p e c t iv e - p r o s p e c t i v e  p r o c e s s e s  i n  t u r b u l e n t  a n d  am b ig u o u s  
t im e s .  I n  th e  s e c o n d  p a r t  o f  th i s  c h a p t e r  I  c o n s id e r  a n d  a n a ly s e  t h e  i n te r p r e ta t iv e  
r e s e a r c h  a p p r o a c h ;  th e  in d u c t iv e  a n d  d e d u c t iv e  m e th o d o lo g i e s  u s e d  i n  t h e  d i f f e r e n t  
s ta g e s  o f  th i s  r e s e a r c h ;  a n d  th e  q u a l i t a t i v e  r e s e a r c h  m e th o d s  e m p lo y e d  a n d  i s s u e s  a n d  
c o n c e r n s  a s s o c ia te d  w i th  a n a ly s in g ,  s e le c t in g  a n d  p r e s e n t in g  d a t a  w i th in  
p o s t s t r u c tu r a l i s t  f e m in i s t  a g e n d a :  in d e x ic a l i ty ,  i n t e r t e x u a l i ty ,  r e f l e x i v i t y  a n d  v a l id i t y .  A s  
a  la s t  m e th o d o lo g ic a l  p o in t ,  a lo n g  w i th  S c h e u r ic h  ( 1 9 9 7 )  I  s u g g e s t  t h a t  v a l i d i t y  i s  i t s e l f  
a  m a s k ,  o r  m o r e  a c c u r a te ly  s e v e r a l  p o s s ib l e  m a s k s .  E s t a b l i s h in g  v a l i d i t y  c o n s is t s  i n  
r e n d e r in g  o n e  r e p r e s e n t a t i o n  m e a n in g f u l  i n  t e rm s  o f  a n o th e r ,  o f t e n  q u i t e  d i f f e r e n t  
i n te r p r e ta t io n s ,  e x p r e s s e d  a s  a  s e t  o f  k n o w le d g e  c r i te r i a .  D i f f e r e n c e  is  i n e v i t a b ly  a n d  
p u r p o s e f u l ly  r e g a r d e d  a s  s o m e th in g  in  n e e d  o f  r e f o rm u la t i o n ,  e x p l a in in g  a w a y ,  o r  
s u p p re s s e d .  W h i l s t  th e  c o n c e p t  o f  v a l i d i t y  h a s  i t s  u s e s ,  t h e  f a c t  t h a t  i t  i s  m e r e l y  a  t o o l  o f  
s o c ia l  a n a ly s is  a n d  n o t  th e  o b je c t  o f  s o c ia l  a n a ly s is  i s  o f t e n  lo s t  i n  s o c ia l  r e s e a r c h .  T h e  
c h a p te r  c o n c lu d e s  b y  h ig h l i g h t i n g  h o w  p o s t s t r u c tu r a l i s t  f e m in i s m  h a s  f a i l e d  to  a d o p t  a  
r e c o g n i s a b le  w o r k in g  r e s e a r c h  m e th o d o lo g y  f o r  r e s e a r c h in g  id e n t i ty .  I n  c h a p te r  9  
a l t e r n a t iv e  m e th o d o lo g ie s  w h ic h  m o v e  to w a r d s  a  p o s tg e n d e r  a n a ly s is  i s  p r o p o s e d  a s  a  
w a y  f o rw a r d  f o r  r e th e o r i s in g  m a n a g e r ia l  s u b je c t i v i t i e s .
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R e s e a r c h in g  M id d l e  M a n a g e r s ’ S u b j e c t i v i t i e s :  A  P o s t s t r u c t u r a l i s t  F e m in i s t  
R e a d in g
I d e n t i t y  a s  P r o je c t :  D e c o n s t r u c t i n g  th e  F ix e d  S e l f
P o s t s t r u c tu r a l i s t  f em in i sm , c o n c u r r e d  a s  h a v in g  m e r g e d  p o s tm o d e r n i sm  w i t h  f em in ism  
(F la x  1 9 8 7 ;  W e e d o n  1 9 8 7 ,  1 9 9 9 ;  F r a s e r  a n d  N i c h o l s o n  1 9 9 0 ;  H e k m a n  1 9 9 0 ;  
R a m a z a n o g lu  a n d  H o l l a n d  1 9 9 3 ;  B e n h a b ib  1 9 9 5 ;  M c L e n n a n  1 9 9 5 ; A n m e d  1 9 9 8 ;  
W a u g h  1 9 9 8 ) ,  d e n ie s  th e  p r e s e n c e  o f  a n  e s s e n t i a l ,  f ix e d  s e l f  o n  w h i c h  f e m in i s t  
s ta n d p o in t  r e s e a r c h  ( s u c h  a s  O a k le y  1 9 8 1 ;  R e in h a r z  1 9 9 2 )  i s  t h e o r is e d .  T h e  s u b je c t  i s  
s o c ia l l y  c o n s t r u c te d ,  c o n s t i tu te d  w i th in  a n d  t h r o u g h  d is c o u r s e s  o f  s o c ia l  r e l a t io n s ,  
c o n s ta n t l y  i n  f lu x  a n d  a lw a y s  s in c e  s u b je c t i v i t y  i s  “p r e c a r io u s ,  c o n t r a d i c to r y  a n d  in  
p r o c e s s ,  c o n s ta n t ly  b e in g  r e c o n s t i t u t e d  i n  d is c o u r s e  e a c h  t im e  w e  t h i n k  o r  s p e a k ”  
(W e e d o n  1 9 8 7 :  3 3 ) .
T o  r e s e a r c h  i d e n t i t y  a s  p r o je c t  a n d  to  i n v e s t ig a te  t h e  g e n d e r e d  m a s k  o f  m id d le  
m a n a g e r s ’ s u b je c t i v i t ie s ,  p o s ts t r u c tu r a l i s t  f e m in i s m  e n a b le s  th e  m o v e  a w a y  f ro m  th e  
s e a r c h  f o r  “ t r u th ”  to  r e c o g n i s e  th a t  i n c o n s is t e n c y ,  c o m p le x i t y  a n d  a m b ig u i ty  i s  in t e g r a l  
to  k n o w le d g e  p r o d u c t io n .  T h e  s ta b i l i ty  o f  k n o w le d g e  is  q u e s t i o n e d  a n d  o f f e r s  a  m e a n s  
f o r  o v e r c o m in g  c h a r g e s  o f  e s s e n t ia l i sm , l o c a te d  w i th in  t h e  f o u n d a t io n a l i s t  c la im s  o f  th e  
E n l ig h te n m e n t ,  o f  m u c h  m id d le  m a n a g e m e n t  r e s e a r c h .  T h e  o n to lo g i c a l  a n d  
e p is te m o lo g ic a l  a s s u m p t i o n s  u n d e r ly in g  m a n a g e m e n t  t h e o r i s i n g  t h a t  p r e s e n t s  
m a n a g e m e n t  w o r k  a s  o b je c t iv e ,  n e u t r a l ,  o b s e r v a b le  a c t iv i t i e s  h a v e  b e e n  c r i t i c i s e d  i n  a  
r a n g e  o f  s tu d ie s  o f  m a n a g em e n t .  A l th o u g h  th e s e  in f lu e n c e s  a r e  a c k n o w e ld g e d  I  w i s h  to  
a d o p t  th e  p e r s p e c t iv e  t h a t  a l l  k n o w le d g e  is  r e c o g n i s e d  a s  b e i n g  p a r t i a l ,  s i tu a te d ,  
lo c a l i s e d  a n d  s e l f - r e f e r e n t i a l  ( F o u c a u l t  1 9 8 0 )  in  r e l a t io n  to  m id d l e  m a n a g e m e n t ,  w h e r e  
i t  i s  c o n s id e r e d  to  b e  lo n g  o v e r d u e .  I n  t h is  t h e s i s  p o s t s t r u c tu r a l i s t  f e m in i sm ,  i t  i s
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t h o u g h t ,  e n a b le s  r e s e a r c h  o n  m a n a g e r i a l  i d e n t i t i e s  to  m o v e  a w a y  f r o m  u n i ta ry ,  s ta b le  
e v e n  i f  m u l t i p l e  c a te g o r is a t i o n s  o f  g e n d e r e d  i d e n t i t i e s  r e p r e s e n t in g  th e  m u l t ip l ic i ty ,  
d iv e r s i ty ,  a n d  p r o c e s s u a l  n a tu r e  o f  i n d iv id u a l  s u b je c t i v i t i e s .  T h e  in d iv id u a l  m a n a g e r  
t h e n  is  t h e  “ s i t e  f o r  c o m p e t in g  a n d  o f te n  c o n t r a d i c to r y  m o d e s  o f  s u b je c t i v i t y  w h ic h  
t o g e th e r  c o n s t i t u t e  a  p e r s o n .  M o d e s  o f  s u b je c t i v i t y  a r e  c o n s t i t u t e d  w i th in  d i s c u r s iv e  
p r a c t i c e s  a n d  l iv e d  b y  th e  i n d iv id u a l  a s  i f  s h e  o r  h e  w e r e  a  f u l l y  c o h e r e n t  in te n t io n a l  
s u b je c t”  (W e e d o n  1 9 9 9 :  1 0 4 ) .
F r e n c h  f e m in i s t  th e o r is t s  C ix o u s ,  I r i g a r a y  a n d  K r i s t e v a ,  d e s p i t e  t h e i r  m a n y  d i f f e r e n c e s  
r e g a r d in g  th e i r  w r i t i n g s  o n  p s y c h o a n a ly t ic  i s s u e s ,  s e x u a l i t y  a n d  f e m in in i ty ,  a l l  r e j e c t  th e  
n o t i o n  o f  in d iv id u a l  s u b je c t i v i t y  a s  u n i f i e d  a n d  s ta b le .  H o w e v e r  t h e  u s e f u ln e s s  o f  
L a c a n ia n  a n d  F r e u d ia n  m o d e l s  o f  g e n d e r e d  s u b je c t i v i t i e s  -  w h i c h  a r e  s t i l l  s e e n  to  r e t a in  
s ig n i f i c a n t  m a s c u l i n i s t  f e a tu r e s  b y  m a n y  in te rp r e te r s -  r e m a in s  a  c o n te s te d  a r e a  w i th in  
f e m in is m ,  a s  d o e s  t h e i r  r e in s c r ip t io n  b y  f e m in i s t  t h e o r is t s  s u c h  a s  K r i s t e v a  a n d  I r ig a r a y  
to  B u t l e r  a n d  G r o s z  ( s e e  f o r  e x a m p le  D r i s c o l l  in  B u c h a n a n  a n d  C o le b r o o k  2 0 0 0 ) .  G ro s z  
( 1 9 9 4 ) ,  B u t l e r  ( 1 9 9 9 )  a n d  W e e d o n  ( 1 9 9 9 )  h a v e  c h a l l e n g e d  id e a s  o f  f ix e d  m e a n in g ,  
u n i f i e d  s u b je c t i v i t y  a n d  c e n t r e d  th e o r ie s  o f  p o w e r .  M e ta - n a r r a t i v e s  o f  f e m in i s t  th e o r ie s  
a r e  q u e s t i o n e d ,  t o  o p e n  s p a c e s  f o r  “ a l t e r n a t iv e  v o ic e s ,  n e w  f o rm s  o f  s u b je c t i v i ty ,  
p r e v io u s ly  m a r g in a l i z e d  n a r r a t i v e s ,  a n d  n e w  in t e r p r e t a t i o n s ,  m e a n in g s  a n d  v a lu e s ”  
(W e e d o n  1 9 9 9 :  4 ) . A p p ly in g  a  p o s t s t r u c tu r a l i s t  f e m in i s m  to  m a n a g e m e n t  r e s e a r c h ,  t h a t  
h a s  e i t h e r  n e g a t e d  o r  p r iv i l e g e d  th e  f e m in in e ,  r e j e c t s  e s s e n t i a l i s t  n o t io n s  o f  id e n t i ty ;  
s u b je c t i v i t ie s  a r e  th e r e f o r e  c o n s ta n t l y  i n  p r o c e s s  a n d  c o n s t r u c t e d  a n d  r e c o n s t r u c t e d  in  
d i s c o u r s e  w i th in  s p e c i f ic  in te r a c t i o n s  w i th  th e  “ o th e r ”  ( P o t t e r  a n d  W e th e r e l l  1 9 8 7 ; C h ia  
1 9 9 6 ; M u m b y  a n d  C la i r  1 9 9 7 ) .  T h r o u g h  th i s  p e r s p e c t iv e  t h e  d e c o n s t r u c t i o n  o f  t a k e n  f o r  
g r a n te d  a s s u m p t io n s  in h e r e n t  i n  o r g a n iz a t io n  a n d  m a n a g e m e n t  i s  a c h i e v e d ,  u s in g
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th e o r ie s  o f  l a n g u a g e ,  s u b j e c t i v i ty ,  a n d  s o c ia l  p r o c e s s e s  to  r e v e a l  th e  u n d e r ly in g  p o w e r  
r e la t i o n s  (C a la s  a n d  S m ir c ic h  1 9 9 2 a /b ) .
I d e n t i t y  a s  P a r a d o x :  M a s k s  o f  M a s c u l in i t y
P o s t s t r u c tu r a l i s t  f e m in is m  e n a b le s  u s  to  m o v e  b e y o n d  th e  p r e s e n t a t i o n  o f  id e n t i t i e s  a s  
c h a n g in g  b u t  r e l a t iv e ly  s ta b le ,  a s  f o u n d  in  e x i s t in g  s tu d ie s  o n  m a n a g e r i a l  id e n t i t i e s ,  
t o w a r d s  th e  r e c o g n i t io n  o f  id e n t i t y  c o n s t r u c t i o n  a s  a  f o rm  o f  f i r s t  o r d e r  a c c o u n t in g  
c h a r a c te r iz e d  b y  p a r a d o x ,  f lu id i ty ,  i n c o n s i s t e n c y  a n d  em e r g e n c e .  I n  c h a p te r  5 , 6 a n d  7  
m id d le  m a n a g e r s  r e v e a l  i n  t h e i r  p e r s u a s iv e  a c c o u n t s  ( S i lv e rm a n  1 9 7 5 )  t h e  p a r a d o x ic a l  
n a tu r e  o f  t h e i r  i d e n t i t y  c o n s t r u c t i o n  in  m a k in g  s e n s e  o f  t h e i r  w o r k  e x p e r i e n c e s .  
I d e n t i t ie s  a r e  t h e r e f o r e  c o n s t r u c te d  i n  t e rm s  o f  t h e  c o n ju n c t io n  o f  p a s t  a n d  fu tu r e ,  a s  a n  
e x p la n a t i o n  o f  p r e v io u s  e v e n ts  in  a  w a y  th a t  p o s i t i o n s  t h e  c o n s t r u c to r  o f  th e  a c c o u n t  
a d v a n ta g e o u s ly  f o r  f u tu r e  e p is o d e s .  M a n a g e r s  th e r e f o r e  m o v e  b e tw e e n  r e f l e c t i n g  o n  
p a s t  e x p e r i e n c e s  o f  r e s t r u c tu r in g  th a t  w e r e  r e l a t iv e ly  s ta b le  a n d  t h e  l e g i t im iz in g  a n d  
s e c u r in g  o f  t h e i r  f u tu r e  r o le s  b y  d r a w in g  o n  d i s c o u r s e s  o f  p e r f o rm a n c e  ( c o m m i tm e n t  
a n d  th e  n e e d  to  b e  f le x ib le  a n d  f lu id )  to  a c c o m m o d a te  th e  n e e d s  o f  t h e i r  o r g a n iz a t i o n s .  
I d e n t i t i e s  a r e  t h e r e f o r e  m a s k s  th a t  a r e  c r e a te d  a s  r e s o u r c e s  i n  a  p r o j e c t  o f  b e c o m in g  fo r  
p a r t i c ip a t i o n  in  a n  o n g o in g  m a s q u e ra d e .  F o u c a u l t  w o u ld  a r g u e  t h a t  s o c ia l  a n a ly s is  i s  a  
m a t t e r  o f  r e v e a l in g  m a s k s ,  a l th o u g h  th i s  i s  a  p r o c e s s  w h i c h  r e v e a l s  y e t  o th e r  m a s k s  
b e h in d  th e  f a9a d e .  M a s k s  a r e  n e c e s s a r y  t o o l s  f o r  in d iv id u a l s  to  a c h ie v e  s o c ia l  a n d  
m a n a g e r i a l  s u c c e s s .  M a s k s  a r e  s im u l ta n e o u s ly  f a ls e  r e p r e s e n t a t i o n s  o f  “ id e n t i t y ” , a n d  
y e t  a r e  e s s e n t i a l  to  t h e  c r e a t io n  o f  “ s e lv e s ” . T h e y  c o n c e a l ,  e x a g g e r a te ,  a c c e le r a te ,  
d is p la c e  a n d  s e p a r a te .  T h e y  e n f o rm  a n d  in fo rm . T h e y  m a r k  t h e  b o u n d a r y  b e tw e e n  
th in g s  a n d  d e f in e  th o s e  t h in g s  th e m s e lv e s  -  a n d  o f te n  t h e y  f o rm  w h a t  i s  h e l d  t o  l ie  
b e y o n d  o r  b e h in d  th e  m a s k in g .  T h e  m a s k s  u s e d  b y  m a n a g e r s  i n  t h e i r  p e r f o rm a n c e  o f  th e  
s e l f  m a y  a c tu a l l y  e n a b le  th e  m a n a g e r s  to  b e  a n d  s a y  w h a t  t h e y  w o u ld  f e a r  t o  o th e rw is e .
8 4
T h e  p a r a d o x ic a l  n a tu r e  o f  m a s k s  s u g g e s ts  th a t  m a s k s  m a y  f u n c t io n  to  b o th  c o n c e a l  a n d  
p e r f o rm  th e  n a tu r a l .  T h is  m a s k in g  in i t ia t e s  th e  r e - c r e a t i o n  o f  m a n a g e r s ’ id e n t i t i e s .  T h e  
g e n d e r e d  m a s k s ,  m a s k s  o f  m a s c u l in i t i e s ,  n o t  o n ly  c o n c e a l  b u t  r e v e a l  in d iv id u a l  
s u b je c t i v i t i e s  a n d  s e r v e  to  r e in f o r c e  th e  m a s c u l i n e  s ig n i f i e r s  o f  o rg a n iz a t io n .  
R e c o g n i s in g  t h e  n a tu r e  a n d  f u n c t io n  o f  m a s k s  i n  t h e  s o c i a l  r e s e a r c h  p r o c e s s  i s  i t s e l f  a  
p r o je c t  w o r t h y  o f  f u l l  a n d  f u r th e r  i n v e s t ig a t io n  b u t  i t  i s  n e c e s s a r y  to  m a k e  th e  p o in t  th a t  
t h e  p o s ts t r u c tu r a l i s t  a p p r o a c h  to  a n a ly s is  t h a t  I  h a v e  t a k e n  i n  e m p lo y in g  t h e  c o n c e p t s  o f  
f r a g m e n ts  a n d  m a s k s ,  s e l f - r e f l e x iv e ly  r e b o u n d s  o n to  o u r  o w n  p r a c t i c e  a s  r e s e a r c h e r s  
a n d  r a is e s  s p e c i f ic  e p is te m o lo g ic a l  q u e s t i o n s  a b o u t  th e  n a tu r e  o f  t h e  k n o w le d g e  
p r o d u c e d  in  a n y  r e s e a r c h  p r o g r a m m e  w h ic h  g o  f a r  b e y o n d  th e  lo o s e  “ a n y th in g  g o e s ”  
ty p e  o f  r a d ic a l  r e l a t iv i s m  o f  w h ic h  p o s t s t r u c tu r a l i sm  is  o f te n  u n ju s t l y  a c c u s e d .
A  p o s t s t r u c tu r a l i s t  f e m in i s t  r e a d in g  p r o v id e s  g r e a t e r  a w a r e n e s s  o f  t h e  f r a g m e n ta r y  
n a tu r e  o f  m id d l e  m a n a g e r s ’ n a r r a t iv e s  g ro u n d e d  in  s p e c i f i c  a c c o u n t in g  p r a c t i c e s  w i th in  
a  f lo w  o f  a c c o u n ta b i l i t y ,  in c lu d in g  th e i r  e m e r g e n t  q u a l i t i e s .  T h i s  t h e s i s  s e ts  o u t  to  a id  
th e  u n d e r s t a n d in g s  o f  th e s e  m id d le  m a n a g e r s ’ f r a c t a l  “ t r u t h s ” . W i th  t h e  o b je c t i v e  o f  
a c c o m m o d a t in g  a n d  a p p r e c ia t i n g  d i f f e r e n c e ,  d iv e r s i t y  a n d  v o i c e  w i t h o u t  t r i v ia l i s a t io n ,  
a n d  m o v in g  a w a y  f r o m  th e  d e p lo y m e n t  o f  f ix e d  c la s s i f ic a t io n s  o f  g e n d e r ,  I  w i l l  a t t em p t  
f in a l l y  to  d e v e lo p  a  p o l i t i c a l l y  a w a r e  m e th o d o lo g y  f o r  r e s e a r c h in g  o r g a n iz a t io n .
T o w a r d s  F lu id i t y :  D e c o n s t r u c t in g  th e  G e n d e r  B in a r y
R e s e a r c h in g  g e n d e r  in  m a n a g e m e n t  a n d  o r g a n iz a t i o n  t h e o r y  h a s  l a r g e ly  i n v o lv e d  
e s ta b l i s h in g  t h e  i d e a  o f  d i f f e r e n c e  in  te rm s  o f  m a s c u l i n i t y  a n d  f e m in in i t y ,  
p r e d o m in a n t ly  in  a  d i c h o to m o u s  fo rm . I t  i s  o n ly  m o r e  r e c e n t l y  t h a t  d e g r e e s  o f  d i f f e r e n c e  
i n  t e rm s  o f  m u l t i p l e  f o rm s  o f  m a s c u l i n i t i e s  o r  f e m in in i t i e s  h a s  b e e n  r e c o g n i s e d  ( s e e  f o r
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e x a m p le  C o n n e l l  1 9 9 5 ; C o l l i n s o n  a n d  H e a r n  1 9 9 6 ;  M a c  a n  G h a i l l  1 9 9 6 ;  K e r fo o t  a n d  
K n ig h t s  1 9 9 8 ) . N o n e th e le s s ,  e v e n  th is  id e a  o f  m u l t i p l i c i t y  le a v e s  th e  b in a r y  d iv id e  in  
p l a c e  i n  t h a t  m a s c u l in i t i e s  a n d  f e m in in i t i e s  a r e  s e e n  a s  h a v in g  m u l t i p l e  f o rm s  w h ic h  s t i l l  
e x i s t  in  a  b i n a r y  r e l a t io n  to  e a c h  o th e r .  T h e  h i e r a r c h i c a l  n a tu r e  o f  t h e  g e n d e r  b in a r y ,  a s  
e x p r e s s e d  b y  th e o r is t s  s u c h  a s  J a c q u e s  D e r r i d a  a n d  H e le n e  C ix o u s ,  r e n d e r s  th e  f em in in e  
s u b o rd in a te  to  t h e  d o m in a n t  m a s c u l i n e .  T h e  q u e s t i o n  t h e r e f o r e  r e m a in s  a s  to  w h e th e r  i t  
i s  p o s s ib l e  to  a c h ie v e  g r e a t e r  e q u i ty  in  p r a c t i c e  w i t h  a  b i n a r y  f o rm  o f  th in k in g  w h ic h  
i n e v i t a b ly  r e p r o d u c e s  s u c h  a  h ie r a r c h y .  T h e  p o s t s t r u c tu r a l i s t  f e m in i s t  r e a d in g  c o n d u c te d  
i n  t h i s  t h e s is  e x p lo r e s  w a y s  o f  t h in k in g  a b o u t  g e n d e r  b e y o n d  b i n a r y  d i s t in c t io n s  i n  th e  
c o n te x t  o f  m a n a g e r ia l  s u b je c t i v i t i e s .
T o  r e th e o r is e  g e n d e r  i n  m a n a g e m e n t  r e s e a r c h ,  p o s t s t r u c tu r a l i sm  p o t e n t i a l l y  o f f e r s  
f e m in i sm  th e  o p p o r tu n i ty  to  d e c o n s t ru c t  th e  g e n d e r  d i c h o to m y  t h a t  i s  t a k e n  f o r  g r a n te d  
i n  a  g r e a t  d e a l  o f  th e  r e s e a r c h  o n  m e n  a n d  w o m e n  in  m a n a g e m e n t  ( s e e  f o r  e x a m p le  th e  
w o r k s  o f  F a g e n s o n  1 9 9 3 ;  D a v id s o n  a n d  B u r k e  1 9 9 4 ;  V in n i c o m b e  a n d  C o lw i l l  1 9 9 5 ;  
M a r s h a l l  1 9 9 5 ;  L e d w i th  a n d  C o lg a n  1 9 9 6 ) . R a d i c a l  f e m in i s ts  in  p a r t i c u l a r  h a v e  a r g u e d  
f o r  th e  n e c e s s i t y  o f  id e n t i f y in g  a  f e m in in e  “ e s s e n c e ” , o r  p r o j e c t  o f  b o d i l y  b e c o m in g ,  
w i th  w h ic h  to  c o n te s t  th e  h e g e m o n y  o f  th e  m a s c u l i n e  i n  a  d ia l e c t i c a l  c o n f r o n ta t io n .  F o r  
t h e m  a n y  c o n c e p tu a l i s a t io n  o f  th e  f e m in in e ,  w h e th e r  a s  a  p r o p e r t y  o r  a  p o t e n t i a l ,  m u s t  
p r o v id e  th e  r e s o u r c e  f o r  a c t iv e  r e s i s t a n c e  to  th e  e f f e c t iv e  d o m in a n c e  o f  m e n  in  t h e  s o c ia l  
s p h e re .  F e m in i sm  u n iv e r s a l i s e s  a n d  t o ta l i s e s  f e m in i s t  p o l i t i c s  -  i n d e e d  f e m in i sm  th r iv e s  
o n  s e le c t io n ,  e x c lu s io n  a n d  o c c lu s io n .  M a n y  f e m in i sm s  n o t  o n ly  d e n y  d i f f e r e n c e  
b e tw e e n  w o m e n ,  i t  c l a s s i f ie s  a l l  m e n  a s  b e n e f a c to r s  o f  o r g a n i z a t i o n  r e n d e r in g  th e  
c o n t i n u e d  s u b o r d in a t io n  o f  w o m e n  a n d  p r o d u c e s  n e w  f o rm s  o f  m a s c u l i n i t y  th a t  
p r o b le m a t i s e s  d i f f e r e n c e  f o r  m e n  o r  w o m e n . F e m in i sm  r e in f o r c e s  t h e  g e n d e r  b i n a r y  b y  
o p p o s in g  th e  d o m in a n t  m a s c u l i n e  a n d  a t  b e s t  s u p p o r t s  t h e  d ia l e c t i c  o f  g e n d e r  p o l i t i c s .  I n  
B a u d r i l la rd ,  t h e  a b s t r a c t  “ f e m in in e ”  h a s  b e e n  u n d e r s to o d  a s  t h a t  w h ic h ,  q u i t e  s im p ly ,
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c a n n o t  b e  f ix e d  p o s i t i v e ly  b y  a n y  la b e l ,  w h i c h  e lu d e s  c o n t r o l ,  w h i c h  i t s e l f  i s  s u b l im in a l ,  
a n d  is  b e y o n d  th e  b o r d e r s  o f  in s c r ip t i o n  (B re w is  a n d  L in s te a d  2 0 0 0 ) .  P o s t s t r u c tu r a l i sm  
th e r e f o r e  e n a b le s  u s  n o t  o n ly  to  m o v e  a w a y  f ro m  u n i t a ry ,  s ta b le  c a te g o r i s a t io n s  o f  
g e n d e r e d  id e n t i t i e s ,  b u t  a ls o  b e y o n d  r e p r e s e n t a t i o n s  o f  i d e n t i t y  a s  m u l t i p l ic i t y  a n d  
d iv e r s i ty ,  to w a r d s  a  f u l l  r e c o g n i t io n  o f  th e  p r o c e s s u a l  n a tu r e  o f  in d iv id u a l  s u b je c t iv i t ie s .  
F u r th e rm o r e  r e c o g n i s in g  t h e  s u p p r e s s io n  o f  t h e  f e m in in e  i n  t e x t  (C ix o u s  1 9 9 2 ;  H o p f l
2000)  a n d  m o r e o v e r  th e  d o m in a n c e  o f  m a s c u l in e  la n g u a g e  i n  m a n a g e m e n t  a n d  
o r g a n i z a t i o n  (G r e y  1 9 9 5 ) ,  th e  n o t io n  o f  f lu id  f e m in in i t i e s  (B r ew is  a n d  L in s t e a d  2 0 0 0 )  
p r o v id e s  th e  p o t e n t i a l  to  c h a l le n g e ,  d e s ta b i l i s e  a n d  u p r o o t  m a s c u l i n e  t e x tu a l  f o rm s  to  
m o v e  to w a r d s  th e  a c h ie v em e n t ,  h o w e v e r  in c r e m e n ta l ,  o f  p r a x i s  i n  la n g u a g e .  T h e  
la n g u a g e  o f  m a n a g e m e n t  I  a r g u e  h e r e  i s  u n d e r p in n e d  b y  m a s c u l i n i s t  d i s c o u r s e s ,  n a m e ly  
r a t io n a l i ty ,  c o n tr o l ,  s t r u c tu r e  a n d  c o - o rd in a t io n  to  n a m e  a  f e w . R e w r i t i n g  th e  f e m in in e  
w i t h  em p h a s is  o n  th e  f lu id  a n d  p r o c e s s u a l  t h e r e f o r e  i s  a n  a t t e m p t  to  o v e r c o m e  c h a r g e s  
o f  o rd e r ,  o b je c t iv i ty ,  lo g ic  a n d  c o n tr o l  in  m a n a g e r i a l  d i s c o u r s e s  ( s e e  c h a p te r  9).
U n d e r e s t im a t in g  P o l i t i c s :  D e v a lu in g  W o m e n ?
P o s t s t r u c tu r a l i s t  f e m in i s t s  s u c h  a s  th e  o n e s  m e n t io n e d  a b o v e  a r e  o f te n  c r i t i c i s e d  f o r  n o t
a c c o m m o d a t in g  g e n d e r  p o l i t i c s  in to  t h e i r  a n a ly s e s  a n d  a r e  o f t e n  c r i t i q u e d  f o r  t h e i r
f a i l u r e  to  d e l i v e r  c h a n g e  a n d  e q u a l i ty .  S t r ic k la n d  a r g u e s :
" i f  a ll w e are a llowed is local language gam es and  narratives, w ith their own  
in ternal rules fo r  what counts as ‘truth ’, bu t no ‘rea lity  ’ against which to  
measure claim s made by different groups and  interests; then truth is basically a 
matter o f  p ow er  and  o f  the sta tus quo - th is is w hat counts as ‘truth  ’ within  this  
context, and  you  cannot challenge it internally; nor can yo u  challenge it from  
outside as you  are no longer p erm itted  in w ider truth, o r  the possib ility  o f  a 
wider understanding or communication ” ( 1 9 9 2 :  1 3 ) .
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A l th o u g h  p o s t s t r u c t u r a l i s m ’s  r e l a t iv i sm ,  w i th  i t s  e p i s t e m ic  p r e f e r e n c e s  o n  
d e c o n s t r u c t i o n ,  d e c e n t e r in g  a n d  d i s c o n t in u i ty  i s  h a b i tu a l l y  c r i t i c is e d  f o r  d o w n p la y in g  
w o m e n ’s o p p r e s s io n  (H a rd in g  1 9 8 6 ,  1 9 9 0 ;  D iS te f a n o  1 9 9 0 )  a n d  i t s  l a c k  o f  p o l i t i c s  
(H a r ts to c k  1 9 9 0 ) ,  i t  d i s s o lv e s  th e  p o s i t iv e  d ia le c t i c a l  m o v e m e n t  t h a t  s u p p o r ts  
f e m in i s m ’s  a g e n c y .  B r a i d o t t i ’s  ( 1 9 9 4 )  f e m in i s t  r e a s o n in g  r e c a l l s  h o w  “w o m e n  c a n n o t  
a f f o r d  to  a b a n d o n  a t t e n t i o n  to  th e  e m b o d ie d  n a tu r e  o f  t h e  f e m in in e  i n  f a v o u r  o f  a n  id e a  
o f  ‘p o s tg e n d e r ’ i n  a  w o r ld  w h e r e  g e n d e r  d i f f e r e n c e  is  m a te r i a l  a n d  o f t e n  th e  b a s is  f o r  
in e q u a l i t y ”  ( c i te d  i n  W e e d o n  1 9 9 9 :1 1 5 ) .  W i th o u t  “w o m a n h o o d ” , B r a id o t t i  a rg u e s ,  
p r o c e s s e s  o f  f e m in in i t y  b e c o m e  lo s t  in  “ a s e x u a l” , “ p o s tg e n d e r ”  a n d  “ a n d r o g y n o u s ”  
s p h e re s .  B r a i d o t t i ’s  c r i t i q u e  o f  p o s ts t r u c tu r a l i sm  a n d  d e f e n c e  o f  e m b o d ie d  s u b je c t i v i t y  
r e in f o r c e s  a n d  p r iv i l e g e s  f o rm s  o f  m a s c u l i n i t i e s ,  b y  r e n d e r in g  t h e  f e m in in e  a b je c t  b y  
c r e a t in g  a  t h i r d  s p a c e  t h a t  f o c u s e s  o n  th e  “ a s e x u a l” , “p o s tg e n d e r ”  a n d  “ a n d r o g y n o u s ” . 
T h is  t h i r d  s p a c e  t h r o u g h  r e in f o r c in g  th e  m a s c u l i n e  f a i l s  to  a c c o m m o d a te  d i f f e r e n c e ,  
v o ic e  a n d  a g e n c y  o f  i n d iv id u a l  s u b je c t iv i t ie s .
F e m in i sm  a t t em p ts  to  a c h ie v e  a  d ia le c t i c a l  m o v e  b e tw e e n  th e  o p p o s i t e s  t h a t  c r e a t e s  
r e s i s ta n c e  to  c h a l l e n g e  th e  d o m in a n t  o rd e r .  H o w e v e r  th e  m a s c u l in e  d i s c o u r s e s  a r e  
r e in f o r c e d  b y  th e  la c k  o f  f ix e d  p o s i t io n s ,  u n a b le  to  a c h ie v e  c h a n g e  b e c a u s e  r e s i s t a n c e  is  
f r a g m e n te d .  P o s t s t r u c tu r a l i sm  h o w e v e r  r e f u s e s  t h e o r e t i c a l ly  to  s u p p o r t  p o s i t i v e  p o l e s  a t  
e i th e r  s id e  o f  th e  g e n d e r  b in a r y  a n d  th e r e f o r e  h a s  th e  p o t e n t i a l  f o r  c h a n g e  b e c a u s e  th e r e  
a r e  o n ly  s u b t l e  m o v em e n ts  a t  th e  m a r g in s .  T h e  p o s t s t r u c tu r a l i s t  f e m in i s t  i n f lu e n c e d  
a p p r o a c h  d e v e lo p e d  h e r e  o p e n s  u p  th e  p o s s ib i l i t i e s  f o r  c h a n g e  f o r  s u b ju g a te d  
in d iv id u a l s  b y  c h a l l e n g in g  a n d  d e s ta b i l i s in g  t h e  m a s c u l in e  n o rm  b y  m e a n s  o f  th e  
d e c e n t r e d  s u b je c t  (W e e d o n  1 9 8 7 , 1 9 9 9 ; S aw ic k i  1 9 9 1 ;  M c N a y  1 9 9 2 ) .  P o s t s t r u c tu r a l i s t  
f e m in i sm  th e r e fo r e  in i t ia t e s  n e w  p o s s ib i l i t ie s  f o r  th e  c o n s t r u c t i o n  o f  s e l f ,  a l t h o u g h  b e l l  
h o o k s  ( 1 9 9 1 )  v o ic e s  t h e  c o n c e r n s  f o r  c o l l e c t iv e  p o l i t i c s  s u c h  a s  b l a c k  i d e n t i t y  p o l i t i c s .  
C o n c e rn s  o v e r  i d e n t i t y  p o l i t i c s  ( in d iv id u a l  o r  c o l l e c t i v e )  b e tw e e n  f e m in i s t  p r a x i s  a n d
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p o s t s t r u c tu r a l i s t  r e l a t iv i s m  h a s  b e e n  in c e s s a n t  ( s e e  N ic h o l s o n  1 9 9 0 ) .  P o s ts t r u c tu r a l i sm  
a s  e m p lo y e d  h e r e  n o t  o n ly  a s  a n  “ e p i s t e m o lo g ic a l  o b s e s s io n  w i t h  f r a g m e n ts  o r  
f r a c t u r e s . . .  [ i t  h a s ]  a  c o r r e s p o n d in g  id e o lo g ic a l  c o m m i tm e n t  to  m in o r i t i e s  i n  p o l i t i c s ,  
s e x  a n d  l a n g u a g e ”  (H a s s a n  i n  W o l in  [ 1 9 9 2 :  2 0 6 ]  c i t e d  i n  C r o t ty  [ 1 9 9 8 :  1 9 2 -1 9 3 ] ) .  
I d e n t i t i e s  a r e  t h e r e f o r e  c o m p le x  a n d  u n p r e d ic ta b le ,  a n d  th e  p o s t s t r u c tu r a l i s t  p o s i t i o n  
e m b r a c e d  r e c o g n i s e s  t h a t  i n d iv id u a ls  m a y  f o c u s  o n  p a r t i c u la r  a s p e c t s  o f  t h e i r  id e n t i t i e s  
a t  o n e  m o m e n t  i n  t im e ,  a n d  to  o th e r s  i n  d i f f e r e n t  s e t t in g s  a n d  o n  d i f f e r e n t  o c c a s io n s .
R e s e a r c h in g  id e n t i t y  a s  p r o je c t ,  v i a  a  p o s ts t r u c tu r a l i s t  f e m in i s t  a p p r o a c h  w i t h  i t s  
e m p h a s is  o n  d i f f e r e n c e ,  f lu id i ty ,  f r a g m e n ta t io n  a n d  f r a c tu r e d  k n o w le d g e ,  c r e a te s  a  
p o t e n t i a l  f o r  a  p o l i t i c s  o f  d i f f e r e n c e  th a t  r e c a s t s  t h e  a b je c t  w i th o u t  t h e  h o m o g e n i s a t i o n  
o f  m a r g in a l i s e d  a n d  p r iv i l e g e d  g ro u p s .
T o w a r d s  P o s t s t r u c t u r a l i s t  F e m in ism ?
D r a w in g  m a in ly  f r o m  th e  d i s c ip l i n e  o f  s o c io lo g y ,  f e m in i s t  (O a k le y  1 9 8 1 ;  H a r d in g  1 9 8 6 ;  
R ib b e n s  1 9 9 7 ;  B u z z a n e l l  2 0 0 0 )  a n d  p r o - f e m in i s t  (K im m e l  1 9 8 7 ;  1 9 8 9 )  m e th o d o lo g ie s  
a r e  i n  a b u n d a n c e .  M o r e  r e c e n t l y  p o s tm o d e r n  r e s e a r c h  m e th o d o lo g ie s  a r e  b e c o m in g  
a c k n o w le d g e d  ( L a th e r  1 9 9 1 ;  S c h e u r ic h  1 9 9 7 ;  K v a le  2 0 0 2 ) .  I n  c o n te m p o r a r y  
m a n a g e m e n t  l i t e r a tu r e  w h i l s t  f e m in i s t  (W a jc m a n  1 9 9 9 )  a n d  p r o - f e m in i s t  (C o l l i n s o n  a n d  
H e a r n  1 9 9 6 ;  W h i te h e a d  1 9 9 8 ,  W h i te h e a d ,  a n d  M o o d le y  1 9 9 9 )  r e s e a r c h  h a s  b e c o m e  
c o m m o n p la c e ,  th e  d e v e lo p m e n t  o f  p o s t s t r u c tu r a l i sm  (w i th  th e  e x c e p t i o n  o f  L in s te a d ,  S . 
e t  a l . 1 9 9 6 ;  C h ia  1 9 9 6 ;  C o l l in s o n  a n d  C o l l in s o n  1 9 9 7 ;  K e r f o o t  a n d  K n ig h t s  1 9 9 8 )  a n d  
p o s t s t r u c tu r a l i s t  f e m in i sm  (C a la s  a n d  S m ir c ic h  1 9 9 2 a ,  1 9 9 2 b ,  1 9 9 6 ;  K e r f o o t  1 9 9 9 ;  
L in s te a d  a n d  T h o m a s  2 0 0 2 )  a r e  le s s  r e c o g n i s e d .  P o s t s t r u c tu r a l i s t  i n f lu e n c e d  r e a d in g s  o n  
m a n a g e m e n t  (C o l l in s o n  a n d  C o l l in s o n  1 9 9 7 ;  K e r f o o t  a n d  K n ig h t s  1 9 9 8 )  a n d  o n  m id d le
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m a n a g e r s ’ g e n e r ic  r o le s  a n d  id e n t i t i e s  (T h o m a s  a n d  L in s te a d  2 0 0 2 ;  L in s te a d  a n d  
T h o m a s  2 0 0 2 )  a r e  a  r e c e n t  d e v e lo p m e n t .  A l th o u g h  p o s t s t r u c tu r a l i sm  h a s  g a in e d  
c o n s id e r a b le  c r e d ib i l i ty ,  th e  d e v e lo p m e n t  o f  m e th o d o lo g ie s  w i t h i n  p o s ts t r u c tu r a l i s t  
f e m in i sm  a s  a  w a y  o f  r e - th e o r i s in g  i d e n t i t y  a n d  g e n d e r  i n  t h e  m a n a g e m e n t  a n d  
o r g a n iz a t i o n  d i s c ip l i n e  h a s  n o t  b e e n  a c h ie v e d .  A s  s u c h  th i s  t h e s i s  m a k e s  a n  im p o r t a n t  
m e th o d o lo g i c a l  c o n t r ib u t io n  b y  t a k in g  a n  i n te r p r e ta t iv e  p e r s u a s io n  w i th  a  
p o s t s t r u c tu r a l i s t  f e m in i s t  a p p r o a c h  f o r  r e - th e o r i s in g  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s .  A  
c o n s t r u c t i v i s t  o n to lo g y  ( b e in g )  a n d  e p i s t e m o lo g y  ( k n o w le d g e )  i n f l u e n c e  th is  
m e th o d o lo g y  w h ic h  I  d i s c u s s  n e x t .
A  “ C o n s t r u c t i v i s t ”  A p p r o a c h
T h e  g e n e r a l  t e rm s  in t e r p r e t iv is m  a n d  c o n s t r u c t iv i sm  a r e  o f t e n  c o n s id e r e d  a s  “ s e n s i t i s i n g  
c o n c e p t s ”  (B lu m e r  1 9 5 4  c i t e d  in  D e n z in  a n d  L in c o ln  1 9 9 4 :  2 2 1 )  h o w e v e r  th e  te rm  
c o n s t r u c t i v i s t  i s  u t i l i s e d  h e r e  to  r e f e r  to  a n  e p i s t e m o lo g ic a l  a n d  o n to lo g i c a l  o r ie n ta t i o n  
t h a t  h a s  in f l u e n c e d  th e  r e s e a r c h  m e th o d o lo g y  a n d  r e s e a r c h  m e th o d s  u t i l i s e d  f o r  d a t a  
c o l l e c t i o n  a n d  a n a ly s is .  A t  a  g e n e r a l  le v e l  c o n s t r u c t i v i sm  a s  e x e m p l i f i e d  b y  G e r g e n  
( 1 9 8 5 )  i s  c o n c e r n e d  w i t h  “ th e  n o t io n  t h a t  t h e  w o r l d  t h a t  p e o p l e  c r e a te  i n  t h e  p r o c e s s  o f  
s o c i a l  e x c h a n g e  is  a  r e a l i ty  su i g e n e r i’”  ( S c h w a n d t  1 9 9 8 :  2 4 0 )  a n d  th e r e f o r e  r e p r e s e n ts  
“ th e  g o a l  o f  u n d e r s t a n d in g  th e  c o m p le x  w o r ld  o f  l i v e d  e x p e r ie n c e  f r o m  th e  p o in t  o f  
v i e w  o f  t h o s e  w h o  l iv e  i t”  (S c h w a n d t  1 9 9 8 :  2 2 1 ) .  T h e r e  i s  a n  a b id in g  c o n c e r n  f o r  th e  
em ic  to  u n d e r s t a n d in g  a n d  r e p r e s e n t in g  i n d iv id u a l  m id d le  m a n a g e r s ’ e x p e r i e n c e s  w h ic h  
i n v o lv e :
“...particu lar actors, in pa rticu la r  places, a t pa rticu la r  times, fa sh io n  m eaning  
out o f  events and phenomena through prolonged, complex p rocesses  o f  socia l  
interaction involving history, language, and  action ” ( S c h w a n d t  1 9 9 8 : 2 2 1 - 2 2 2 ) .
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w i th  th e  p r o d u c t io n  a n d  o r g a n iz a t i o n  o f  d i f f e r e n c e s  a n d  c o m m i t t e d  to  th e  v ie w  th a t
k n o w le d g e  is  c r e a t e d  b y  s y m b o l i c  a n d  la n g u a g e  s y s te m s .  R e a l i s t  v i e w s  o f  th e o r ie s  a n d
k n o w le d g e  a r e  r e j e c te d ,  m e a n in g  a n d  k n o w le d g e  a r e  s u b je c t i v e ly  s h a r e d  s o c ia l
c o n s t r u c t i o n s  (G e r g e n  1 9 8 5 :  2 6 7 )  i n  s p e c i f ic  h i s to r i c a l  a n d  c u l t u r a l  s i tu a t io n s .  E m p h a s is
i s  p l a c e d  o n  e x p lo r in g  th e  d is c o u r s e s  t h a t  i n d iv id u a l s  d r a w  o n  in  to  g iv e  m e a n in g  to
th e i r  a c t io n s  i n  “ c o n c r e t e ”  s o c ia l  s i tu a t io n s ,  th e  in te r p r e t a t i v e  w o r k  t h a t  “ a c to r s ”  d o  to
p r o d u c e  a n d  o r g a n is e  t h e i r  l iv e s .  U n d e r s t a n d in g  “m e m b e r s ”  p r a c t i c a l  e v e r y d a y
p r o c e d u r e s  ( th e  e th n o m e th o d s )  f o r  r e p r e s e n t in g  t h e i r  r e a l i t i e s  “m a k e s ”  m e m b e r ’s  s o c ia l
c i r c u m s ta n c e s  “ s e l f - g e n e r a t i n g ” . I n te r p r e t in g  a n d  g iv in g  m e a n in g  to  i n d iv id u a l
e x p e r ie n c e s  r e l i e s  o n  th e  in d e x ic a l  n a tu r e  o f  m e a n in g .  A s  H o l s t e in  a n d  G u b r iu m  s ta te :
“Objects and  events have equivocal or indeterm inate meanings w ithout a visible  
context. I t  is only through their s itua ted  use in ta lk  and  interaction that objects  
and  events become concretely m ean ing fu l” ( c i te d  in  D e n z in  a n d  L in c o ln  
1 9 9 4 :1 4 2 ) .
T o  r e s e a r c h  m id d le  m a n a g e r s ’ id e n t i t i e s  th e r e f o r e  i t  i s  im p e r a t i v e  t h a t  th e s e  id e n t i t i e s  
a r e  s h a p e d  b y  d i s c o u r s e ,  d is c o u r s e s  th a t  a r e  t h e  p r o d u c t  o f  “ c o n te x t ”  ( P a r k e r  1 9 9 7 ) . 
M id d le  m a n a g e r s ’ id e n t i t i e s  a r e  th e r e f o r e  s e e n  a s  “ p r e c a r io u s ,  c o n t r a d i c to r y  a n d  in  
p r o c e s s ,  c o n s ta n t ly  b e in g  r e c o n s t i t u t e d  i n  d i s c o u r s e  e a c h  t im e  w e  th i n k  o r  s p e a k ”  
(W e e d o n  1 9 8 7 :  3 3 )  a n d  i t  i s  t h r o u g h  th e s e  d i s c o u r s e s  t h a t  “ o r g a n i z a t i o n  m em b e r s  
c r e a te  a  c o h e r e n t  s o c ia l  r e a l i ty  th a t  f r am e s  t h e i r  s e n s e  o f  w h o  t h e y  a r e ”  (M u m b y  a n d  
C la i r  1 9 9 7 :  1 8 1 ) .  P o s t s t r u c tu r a l i s t  f e m in is m  e n a b le s ,  t h r o u g h  a  p r o je c t  o f  
d e c o n s t ru c t io n ,  th e  a m b iv a le n c e  o f  a l l  t e x t ;  a im s  to  “ s u b v e r t  th e  m e a n in g  o f  a  t e x t  to  
s h o w  h o w  i ts  d o m in a n t  a n d  n e g o t i a t e d  m e a n in g s  c a n  b e  o p p o s e d ”  (D e n z in  1 9 9 2 :  151  
c i t e d  in  S c h w a n d t  1 9 9 8 :  2 3 5 ) ;  e x p o s e  th e  a b je c t  ly in g  d o rm a n t  i n  te x t ;  a n d  “ a n a ly s e [ s ]  
h o w  te x t s  a d d re s s  t h e  p r o b le m s  o f  p r e s e n c e ,  l i v e d  e x p e r ie n c e ,  t h e  r e a l  a n d  i t s  
r e p r e s e n ta t io n s ,  a n d  th e  i s s u e s  o f  th e  s u b je c ts ,  a u th o r s  a n d  t h e i r  i n t e n t i o n a l i t i e s ”
T h e o r y  a n d  k n o w le d g e  a r e  th e r e f o r e ,  a n a lo g o u s  to  p o s t s t r u c tu r a l i s t  f e m in i sm ,  c o n c e r n e d
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(D e n z in  1 9 9 2 : 151  c i t e d  i n  S c h w a n d t  1 9 9 8 :  2 3 5 ) .  I  a m  th e r e f o r e  c o n c e r n e d  w i t h  th e  
f lu id  p r o d u c t io n  a n d  o r g a n iz a t i o n  o f  d i f f e r e n c e  w i t h i n  m a n a g e r i a l  s u b je c t iv i t ie s .  
H o w e v e r  in te r p r e t a t i v e / c o n s t r u c t i v i s t  a p p r o a c h e s  a r e  c h a r g e d  w i t h  c r i t i c is m s  in c lu d in g  
s o l i p s is m  a n d  r e la t iv i sm ;  th e  p r iv i l e g in g  o f  t h e  a c t o r s ’ v o i c e s  a n d  th e  a u th o r i t y  o f  
r e s e a r c h e r  to  i n s c r ib e  t h e  m e a n in g  o f  th e  te x t .
B e tw e e n  th e  S u b je c t  a n d  th e  O b je c t
W h i l s t  s o c io lo g ic a l  a n d  a n th r o p o lo g ic a l  m e th o d s  h a v e  d e v e lo p e d  a n d  m o v e d  f a r  f r o m  
th e  h y p o th e t i c o - d e d u c t iv e  m o d e ls  w h ic h  d o m in a te d  s o c i a l  r e s e a r c h  f o r  m o s t  o f  th e  la s t  
c e n tu r y ,  th e  s u b je c t - o b je c t  d i s t i n c t i o n  r e m a in s  th e  l a s t  b o u n d a r y  to  b e  d i s s o lv e d .  S o m e  
h e rm e n e u t i c a l l y  b a s e d  m e th o d o lo g ie s  w e r e  d e v e lo p e d  s p e c i f i c a l l y  to  m e d ia t e  b e tw e e n  
s u b je c t i v i t y  a n d  o b je c t i v i t y ,  a n d  I  w i l l  o u t l in e  t h r e e  w h i c h  h a v e  in f l u e n c e d  th e  m e th o d s  
e m p lo y e d  in  th i s  th e s is .
T h e  d e f in in g  c h a r a c te r is t i c s  o f  ontological hermeneutics  a r e  l i n g u i s t i c a l i t y  ( l iv e s  a r e  
l iv e d  a n d  c o n s t r u c te d  i n  la n g u a g e )  a n d  h i s to r i c i t y  (w e  l iv e  i n  t im e  a n d  are  o u r  h i s to r y ) .  
I n  s h o r t ,  t h e  p r o p e r  in t e r p r e ta t io n  o f  a n y  s o c i a l  s i t u a t i o n  c a n  o n ly  o c c u r  f r o m  within  th a t  
s i t u a t io n ,  a n d  n o t  f r o m  d e ta c h e d  o b s e r v a t i o n  ( S c h w a n d t  1 9 9 8 :  2 2 4 ) .  H o w e v e r ,  objective  
hermeneutics  s e e k s  to  m a k e  in te r p r e ta t io n  a  m o r e  c o n t r o l l a b l e  a c t i v i t y  t h a n  th is ,  
r e t a in in g  a  c o m m i tm e n t  to  t h e  u s u a l  c r i te r i a  o f  v a l id i t y ,  r e l ia b i l i t y ,  g e n e r a l i z a b i l i ty  a n d  
h y p o th e s i s  t e s t i n g  w h ic h  a r e  c h a r a c te r is t i c  o f  q u a n t i t a t iv e  r e s e a r c h .  D a t a  a r e  t h e  p r o d u c t  
o f  s o c ia l  i n t e r a c t i o n ,  t h u s  a u th e n t i c i t y  ( b e in g  t r u e  t o  t h e  d a t a )  r e p l a c e s  a b s t r a c t  t r u t h  a n d  
o b j e c t iv i ty  r e f e r s  to  th o s e  a s p e c t s  o f  th e  s u b j e c t ’s  w o r ld  w h i c h  c a n n o t  b e  c h a n g e d ,  
r a th e r  t h a n  a n y  i n a l i e n a b le  d e f in in g  q u a l i t ie s  o f  t h a t  w o r ld  (D e n z in  1 9 8 9 a :  5 4 - 5 ) .
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Analytica l induction  i s  a n o th e r  a t t e m p t  to  p r o d u c e  g e n e r a l i z a b l e  d a t a  a n d  te s t  
h y p o th e s e s  f r o m  q u a l i t a t iv e  d a ta .  H e r e ,  a  h y p o th e s i s  i s  f o rm u la t e d  o n  th e  b a s is  o f  a  
b r o a d  c o n s id e r a t i o n  o f  e x i s t in g  d a ta  o r  e v id e n c e ,  a n d  t h i s  i s  t e s t e d  a g a in s t  a  s in g le  c a s e  
s tu d y .  T h e  h y p o th e s i s  i s  m o d i f i e d  to  e x p la in  th e  c a s e  a n d ,  a s  l o n g  a s  n o  a p p l ic a b le  
n e g a t iv e  c a s e s  a r e  d i s c o v e re d ,  th e  h y p o th e s i s  i s  e la b o r a te d  u n t i l  i t  c a n  d e a l  w i th  a l l  
c a s e s  i t  e n c o u n te r s ,  w h e n  i t  c a n  b e  c o n s id e r e d  to  b e  practica lly  p r o v e d  (V id ic h  a n d  
L y m a n  1 9 9 8 :  7 3 -5 ;  D e n z in  1 9 8 9 b :  1 6 5 -7 0 ) .
T h e  m e th o d o lo g y  o f  th i s  th e s i s  c o m b in e s  i n d u c t i v e  a n d  d e d u c t iv e  m e th o d s ,  b u t  i s  
in f o rm e d  b y  th e  t h r e e  p e r s p e c t iv e s  n o te d .  F r o m  o b je c t iv e  h e rm e n e u t i c s  t h e r e  i s  a  
r e c o g n i t io n  t h a t  th e r e  a r e  s o m e  a s p e c t s  o f  th e  s u b j e c t ’s  w o r ld  t h a t  a r e  l i t e r a l l y  o u t  o f  
t h e i r  c o n tr o l ,  a n d  a r e  e x p e r i e n c e d  a s  s u c h .  I n d e e d  w h i l s t  a t  t im e s  th e s e  e l e m e n ts  m a y  b e  
o n to lo g i c a l l y  a b s u rd ,  in  t h a t  t h e y  m a k e  n o  lo g ic a l  s e n s e ,  t h e y  a r e  u s u a l l y  e x p e r ie n c e d  a s  
m e a n in g f u l  in  c o n te x t .
O n to lo g ic a l  h e rm e n e u t i c s  d o e s  n o t  r e q u i r e ,  a s  d o e s  a n a ly t i c a l  in d u c t io n ,  th e  p r e c i s e  
d e f in i t i o n  o f  th e  r e s e a r c h  is s u e  o r  i t s  f o rm u la t io n  i n  a  c r is p  h y p o th e s i s .  R a th e r ,  th e  
h y p o th e s i s  i t s e l f  i s  r e c o g n i s e d  a s  a  l i n g u is t i c  p h e n o m e n o n ,  a  story. I n d e e d ,  r a th e r  t h a n  a  
h y p o th e s i s ,  a  t h e o r e t ic a l  f r a m ew o rk  d e v e lo p s  a s  a  n a r r a t i v e ,  w h i c h  is  t h e n  p l a c e d  in to  
th e  c o n te x t  o f  o th e r  n a r r a t iv e s ,  th e  s to r i e s  o b t a in e d  i n  i n t e r v i e w  d a ta .  O b je c t iv e  
h e rm e n e u t i c s  a l lo w s  t h e s e  d a ta  to  i d e n t i f y  th e  o b j e c t i v e  a n d  s u b je c t i v e  d im e n s io n s  o f  
e a c h  c a s e  s tu d y  a s  t h e y  em e rg e .
In  o u r  c a s e ,  th e  in i t i a l  f r a m e w o rk  w a s  a l r e a d y  g iv e n .  H o w e v e r ,  s i t u a t i n g  th is  
f r a m ew o rk ,  w h ic h  w a s  i t s e l f  i n d u c t iv e ly  d e r iv e d ,  i n  h i s t o r y  i n d i c a t e d  t h a t  m o s t  o f  th e  
c o r e  c o n d i t io n s  w h ic h  h a d  s h a p e d  th e  m o d e m  c o n te x t  h a d  c h a n g e d ,  a c c o r d in g  to
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l i t e r a tu r e  o n  c h a n g e s  i n  m a n a g em e n t ,  o r g a n iz a t io n a l  s t r u c tu r e s  a n d  f o rm  a n d  th e  n e w  
n a tu r e  o f  m id d le  m a n a g em e n t .  M a n a g e r ia l  s e lv e s  w e r e  b e i n g  f o rm e d  in  th is  e m e r g in g  
s i t u a t io n ,  a n d  e x i s t in g  l i t e r a tu r e  w a s  u s e d  to  d e d u c e  h o w  w e  m ig h t  e x p e c t  c u r r e n t  
c o n d i t i o n s  to  h a v e  s h i f t e d  th e  o r ig in a l  f r a m ew o r k .  T h r e e  c a s e s  w e r e  t h e n  u s e d  to  s e le c t  
in d iv id u a l  n a r r a t i v e s  to  i l lu s t r a te ,  o r  o th e rw is e ,  th e  p r e d i c t e d  s h i f t .  T h e  o b je c t  o f  th is  
w a s  to  g a in  s o m e  in d i c a t i o n  o f  h o w  th e  e m e r g in g  h i s to r i c a l  m o m e n t  m ig h t  b e g in  to  
u n iv e r s a l i s e  i t s e l f  in  th e  l iv e s  o f  th e  m a n a g e r s  in  t h e  c a s e s  s e le c te d  (D e n z in  1 9 8 9 c :  1 8 9 ) .  
I n  th i s  d e d u c t iv e  h e rm e n e u t i c s ,  i s s u e s  o f  w h e th e r  a n d  h o w  th e  s h i f t  i n  t h e  c r i t e r i a  f o r  th e  
f o rm u la t io n  o f  m a n a g e r i a l  i d e n t i t y  o c c u r r e d ,  a n d  th e  o b s ta c le s  i n  t h e  w a y  o f  th is  
h i s t o r i c a l  s h i f t ,  a r e  a s  im p o r t a n t  a s  th e  t h e o r e t i c a l  n a r r a t i v e  i t s e l f .
T h e  R e s e a r c h  M e t h o d o lo g y
A s  I  h a v e  n o te d ,  a  q u a l i t a t iv e  d e d u c t i v e  a p p r o a c h  w a s  a d o p te d  t h a t  f o c u s e d  o n  th e  
g e n e r a t io n  o f  i n d iv id u a l  m id d le  m a n a g e r s ’ s u b je c t i v e  e x p e r i e n c e s  r e g a r d in g  th e  
d im e n s io n s  o f  th e  M a n a g e m e n t  in  T h r e e  M o v e m e n ts  f r a m e w o r k  i n  th r e e  o r g a n iz a t io n s  
to  a p p r e c ia te  th e  h i s to r i c a l ,  c u l tu r a l  a n d  s o c ia l  c o n te x t .  T h e s e  d a t a  w e r e  c o l l e c t e d  f r o m  
in d iv id u a l  f a c e - t o - f a c e ,  s e m i- s t r u c tu r e d  i n te r v ie w s  w i t h  th e  m id d l e  m a n a g e r s  
th e m s e lv e s .  T h e  i n te rv ie w s  d i s c u s s e d  t h e i r  d a y - to - d a y  e x p e r i e n c e s  w i t h i n  th e  
o r g a n iz a t io n  a n d  t h e i r  l i f e  o u t s i d e  th e  w o r k  p la c e .  T h e  t e x t s  g e n e r a t e d  f ro m  th e s e  
in te rv ie w s  a r e  a  p r o d u c t  o f  t h e  r e s e a r c h  e n g a g e m e n t  t h a t  a r e  a c t i v e ly  c o n s t r u c t e d  
b e tw e e n  th e  r e s e a r c h e r  a n d  th e  r e s e a r c h e d  ( S h o t t e r  1 9 9 5 ) ,  a n d  a r e  a l r e a d y  to  b e  
r e g a r d e d  a s  a n  a c c o u n t  t h a t  w a s  p a r t ia l l y  p r o d u c e d  c o l l e c t iv e ly .  A l th o u g h  t h e  m a n a g e r s  
I  s p o k e  to  f o rm e d  p a r t  o f  a  l a r g e r  s a m p le  o f  m a n a g e r s  i n  e a c h  c o m p a n y ,  a n d  th e  
o r g a n iz a t io n s  p r e s e n t e d  h e r e  f o rm e d  p a r t  o f  a  w id e r  r e s e a r c h  s a m p le ,  t h i s  h a s  l i t t l e
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e p is te m o lo g ic a l  s ig n if i c a n c e  f o r  t h i s  th e s i s .  W h a t  i s  s ig n i f ic a n t  i s  w h y  I  s e le c t e d  th e  
m a n a g e r s  I  d id  a n d  w h a t  a r e  th e  c o n s e q u e n c e s  o f  c o n s id e r in g  th i s  s e le c t io n  v a l id ;  w h y  I  
s e le c te d  th e  p a r t i c u la r  f e a tu r e s  o f  t h e s e  m a n a g e r s ’ a c c o u n t in g  p r a c t i c e s  a n d  w i th  w h a t  
c o n s e q u e n c e s  f o r  t h e  k n o w le d g e  s o  g e n e r a t e d ;  a n d  h o w  th e  n o t io n s  o f  a c c o u n t in g  
p r a c t i c e ,  a c c o u n t s  a n d  a c c o u n ta b i l i t y  r e n d e r  th i s  m e th o d o lo g y  c o h e r e n t .
S ta r t in g  w i t h  t h e  l a s t  q u e s t i o n  f i r s t ,  a  p o s t s t r u c tu r a l i s t  m e th o d o lo g y  w h i l s t  r e c o g n i s in g  
t h e  s o c ia l l y  c o n s t r u c te d  n a tu r e  o f  a c c o u n t s  g o e s  o n e  s te p  f u r th e r  t h a n  m o r e  m o d e r n is t  
a p p r o a c h e s  s u c h  a s  r e f l e x iv e  s o c io lo g y  o r  e th n o m e th o d o lo g y .  W h e r e  t h e s e  a p p r o a c h e s  
t a k e  t h e  “ n o rm a l”  s i t u a t io n  a s  p e r c e iv e d  b y  t h e  m e m b e r s  o f  w h a t e v e r  s o c ia l  g ro u p  t h e y  
w e r e  r e s e a r c h in g  to  b e  c h a r a c te r is e d  b y  th e  t a k e n - f o r - g r a n t e d  f e a tu r e s  w h i c h  m em b e r s  
r e c o g n i s e  i n  c o m m o n , t h e y  c o n s id e r  a c c o u n t s  to  b e  exceptionally  p r o d u c e d ,  o c c a s io n e d  
w h e n  th e  m ic r o - s o c i a l  o r d e r  i s  b r e a c h e d  i n  o r d e r  to  e x p la in ,  j u s t i f y ,  d i sm i s s  o r  r e p a i r  
s u c h  a  b r e a c h  (G a r f ln k e l  1 9 6 7 ) . S u c h  a c c o u n t s  a r e  t h e r e f o r e  n o n - r o u t in e ,  th o u g h  
c o m m o n . H o w e v e r ,  a l th o u g h  s u c h  r e s e a r c h  r e c o g n i s e s  t h a t  e v e n  th e  s e n s e  o f  n o rm a l i ty ,  
o f  t h e  e v e r y d a y ,  t h a t  m e m b e r s  h o ld  i n  c o m m o n  is  a n  a c c o m p l i s h m e n t ,  i t  a c c e p t s  th a t  
s u c h  a c c o m p l i s h m e n t  i s  r o u t in e  a n d  e v e r y d a y  l i f e  i s  r e l a t i v e ly  h ig h ly  s t a b l e  ( h e n c e  th e  
n e e d  f o r  “ b r e a c h in g  e x p e r im e n t s ”  b y  s o c ia l  in v e s t ig a to r s  s u c h  a s  G a r f in k e l  1 9 6 7 ) .
T h e  a c c e le r a t io n  o f  c o m m u n ic a t io n  a n d  th e  s p r e a d  o f  s e m io t i c s ,  t h e  p r o l i f e r a t i o n  o f  
i n f o rm a t io n  a n d  th e  b r o a d e n in g  o f  b a n d w id th s  o f  s ig n i f i c a t i o n  i n  w h a t  h a s  b e e n  c a l l e d  
t h e  “ p o s tm o d e r n ”  h a s  m e a n t  t h a t  i t  i s  m u c h  h a r d e r  to  t a k e  a n y th in g  f o r  g r a n t e d  f o r  v e r y  
lo n g .  I n d e e d ,  b r e a c h in g  o f  c o m m o n - s e n s e  u n d e r s t a n d in g s  t a k e s  p l a c e  i t s e l f  a s  a n  a lm o s t  
r o u t i n e  m a t te r .  P o s tm o d e r n  e x p e r i e n c e ,  a s  B a u m a n  ( 1 9 9 5 )  a r g u e s ,  i s  f r a g m e n te d  
b e c a u s e  r e a l i ty ,  a s  w e  a p p r e h e n d  i t ,  i s  f r a g m e n te d  -  l i f e  i s  e f f e c t i v e ly  i n  f r a g m e n ts .  S o  
a s  b r e a c h in g  o c c u r s  n o t  a s  a  p r o t r a c te d  s e r ie s  o f  i n t e rm i t t e n t  b u t  i s o l a t e d  e v e n t s ,  b u t
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m o r e  a s  a  f lo w  o f  i n te r r u p t io n ,  a  s o a p  o p e r a  r a t h e r  t h a n  a  d r a m a ,  s o  a c c o u n ts ,  p r o d u c e d  
a n d  o c c a s io n e d  a r e  d o n e  s o  n o t  a s  e x c e p t i o n a l  p r o d u c t io n s  b u t  a s  a  f lo w  o f  
accountability. I n  th e  c a s e  o f  m a n a g e r s ,  i t  h a s  l o n g  b e e n  r e c o g n i s e d ,  a s  G o w le r  a n d  
L e g g e  ( 1 9 9 6 )  p o in t  o u t  t h a t  m a n a g e r s  a r e  n o t  o n ly  a  h i g h l y  v e r b a l  s o c ia l  g ro u p  w h o s e  
m a in  a c t i v i t y  i s  c o m m u n ic a t i o n ,  a n d  w h o s e  w o r k  is  f r a g m e n te d  b e c a u s e  in fo rm a t io n  
w h ic h  is  to p ic a l  a n d  c u r r e n t  te n d s  to  a r r iv e  th a t  w a y ,  b u t  t h a t  t h e y  a r e  m em b e r s  o f  a  s e l f ­
d e f in in g  s p e c ie s .  M a n a g e r s  te l l  u s  w h o  t h e y  t h in k  t h e y  a r e ,  a n d  c o n s ta n t ly  d o  so .  T h u s  i t  
w o u ld  b e  a  m a n a g e r ’s  f a i l u r e  to  g iv e  a n  a c c o u n t  o f  h im s e l f  o r  h e r s e l f ,  p r o m p te d  o r  
o th e rw is e ,  t h a t  w o u ld  c o n s t i tu te  th e  b r e a c h  in  t h e i r  s o c ia l  o r d e r ,  t h e  a n o m a ly  o f  th e m  
h a v in g  n o th in g  to  s a y  f o r  th e m s e lv e s .  T h u s  t o  t a k e  t h e  e p i s t e m o lo g ic a l  s te p  o f  a n a ly s in g  
f r a g m e n ts  r a th e r  t h a n  u n i f i e d  a c c o u n ts  m e r e ly  r e c o g n i s e s  th e  o n to lo g ic a l  c o n d i t io n  o f  
th e  m a n a g e r s  p r o v id in g  th o s e  f r a g m e n ts .  T h e  m o v e  t h e n  is  f r o m  e x c e p t io n s  w h ic h  
r e q u i r e  a c c o u n ts ,  to  f lo w s  o f  a c c o u n ta b i l i t y ,  f r o m  c o n s t r u c t e d  a n d  u n i f i e d  a c c o u n ts  to  
f r a g m e n ts - i n - p ro c e s s .
I  c a n  n o w  tu r n  to  th e  s e c o n d  q u e s t i o n  o f  w h y  I  s e le c te d  t h e  p a r t i c u l a r  f e a tu r e s  o f  th e  
m a n a g e r s ’ a c c o u n t s  t h a t  I  d id  a n d  w i t h  w h a t  c o n s e q u e n c e s .  F o l l o w in g  S i lv e rm a n ’s 
( 1 9 7 5 )  i n t e r p r e t a t i o n  o f  a  c o n c e p t  o f  W it tg e n s te in ,  I  r e c o g n i s e  t h a t  a n y  a c c o u n t  c a n  b e  
c o n s t r u c te d  a s  w e a k ly  p e r s u a s iv e  s im p ly  b y  v i r t u e  o f  t h e  f a c t  t h a t  i t  c o n s t i tu te s  a  
s e le c t io n  a n d  c o m b in a t io n  o f  c e r t a in  f e a tu r e s  o f  a  s i t u a t i o n  r a th e r  t h a n  o th e r s .  S u c h  a n  
a c c o u n t  s e e k s  t o  p e r s u a d e  th e  r e a d e r  t h a t  i t  i s  a  “ c o r r e c t ”  a n d  a c c e p t a b l e  v e r s io n  o f  
e v e n ts ,  a n d  m a y  b e c o m e  m o re  s t r o n g ly  p e r s u a s iv e  to  th e  e x te n t  t h a t  i t  b u i l d s  a n  
a r g u m e n t ,  em p lo y s  r h e to r i c a l  d e v ic e s ,  a n d  a c t i v e ly  c o n te s ts  a n d  d i sm i s s e s  o th e r  
a c c o u n t s .  N e v e r th e le s s ,  s u c h  a c c o u n t s  m a y  h a v e  e x p lo r a to r y  q u a l i t i e s .  F i r s t - o r d e r  
p e r s u a s iv e  a c c o u n t s  a r e  th o s e  o f f e r e d  b y  p a r t ic ip a n t s  i n  a  s i t u a t i o n  a n d  m a y  b e  o f  tw o  
ty p e s  -  a c c o u n t s  o c c a s io n e d  in  th e  s i t u a t i o n  a s  i t  u n f o ld s ,  o r  t h o s e  o f f e r e d  b y
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p a r t i c ip a n t s  a t  a  l a t e r  d a te .  S o m e  c o m m e n ta to r s  w o u ld  c a l l  t h e s e  l a t t e r  s e c o n d -o r d e r  
a c c o u n ts .  S e c o n d - o r d e r  p e r s u a s iv e  a c c o u n t s  f o r  u s  a r e  th o s e  o f f e r e d  b y  a n a ly s ts  to  
e x p la in  th e  p a r t i c i p a n t s ’ f i r s t  o r d e r  a c c o u n t s ,  to  r e b a la n c e  e le m e n ts  o f  th e m ,  to  c o n n e c t  
t h e m  to  o th e r  a n a ly t i c a l  f r a m e s  a n d  i f  n e c e s s a r y  to  l e g i s l a t e  b e tw e e n  th em . T h e i r  
p e r s u a s iv e n e s s  i s  t a r g e t e d  a t  a  w id e r ,  m o r e  p r o f e s s io n a l  a u d ie n c e  w i t h  a n  i n t e r e s t  in  th e  
e x p l a n a t i o n  i t s e l f ,  r a th e r  t h a n  th e  s i tu a t io n  i t s e l f ,  a n d  a r e  th u s  o f f e r e d  f o r  d i f f e r e n t  
p u r p o s e s ,  a t  a  d i f f e r e n t  l e v e l  o f  r e f l e c t io n .  T h i s  d i s t i n c t io n ,  to  t h e  e x t e n t  t h a t  i t  i s  
th e o r e t ic a l  a n d  s t r u c tu r a l ,  ta k e s  p l a c e  o u t  o f  th e  s i t u a t io n  a n d  r e f l e c t s  o n  th e  s i tu a t io n ,  
h a s  s im i l a r i t ie s  to  t h e  a n th r o p o lo g ic a l  d i s t in c t io n  b e tw e e n  th e  e m ic  a n d  t h e  e t ic ,  w i th  th e  
s ig n if i c a n t  a d d i t io n  o f  th e  c o n c e p t  o f  p e r s u a s iv e n e s s .
A s  s ta t e d  p r e v io u s ly  th e  a p p r o a c h  ta k e n  i n  t h i s  t h e s i s  i s  i n t e r p r e ta t iv e ,  b u t  i s  f u r t h e rm o re  
p e r s u a s iv e  b e c a u s e  o f  t h e  s e le c t i o n  o f  e l e m e n ts  o f  a c c o u n ts .  A s  I  h a v e  r e c o g n i s e d  th a t  
a c c o u n ts  th e m s e lv e s  a r e  p r o d u c e d  f ro m  f r a g m e n ts ,  I  h a v e  n o t  d e c o n s t r u c t e d  a c c o u n ts  
in to  f r a g m e n ts  b u t  m e r e ly  s e le c te d  c e r t a in  f r a g m e n ts  f r o m  a  l a r g e r  m o s a i c .  I  h a v e  d o n e  
t h i s  b e c a u s e  th e s e  f r a g m e n ts  s e e m e d  to  m e  to  b e  s ig n i f i c a n t  to  th e  p a r t ic ip a n t s ,  t h e y  
r e s o n a t e d  w i t h  e a c h  o th e r  a c ro s s  th e  a c c o u n t s  o f  th e  p a r t i c u l a r  m a n a g e r s  c h o s e n ,  t h e y  
r a i s e d  th e  i s s u e  o f  g e n d e r  i n  w h ic h  I  h a d  a  t h e o r e t i c a l  in t e r e s t ,  a n d  w h i c h  s e e m e d  to  b e  
a n  i s s u e  a c ro s s  t h e  m u c h  w id e r  d a ta  s e t  w h ic h  I  h a d  o b ta in e d .  T h e s e  d a t a  a r e  
r e p r e s e n t a t i v e  o f  t h e  w id e r  d a ta  s e t  i n  s o  f a r  a s  t h e y  a r e  t a k e n  f r o m  i t  a n d  r e p r o d u c e  
e l e m e n ts  f o u n d  e l s e w h e re  in  th e  s e t.  I  w o u ld  n o t ,  h o w e v e r ,  w i s h  to  c l a im  t h a t  t h e y  w e r e  
r e p r e s e n t a t i v e  i n  a n y  q u a n t i t a t iv e  s e n s e ,  o r  t h a t  m in e  w a s  t h e  o n ly  p o s s ib l e  
i n t e r p r e t a t i o n  o f  e i th e r  t h e s e  o r  th e  w id e r  d a t a  s e t . I n d e e d ,  to  c o n t in u e  o u r  e a r l i e r  
m e ta p h o r ,  m y  in t e r p r e ta t io n  is  a t  b e s t  o n ly  o f  o n e  r e c u r r in g  p a t t e r n  w i t h i n  t h i s  w id e r  
m o s a ic ,  a n d  w h ic h  I  th in k  is  d i s c e rn ib le  w i th in  o th e r  s u c h  m o s a ic s .
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F in a l ly ,  w h y  d id  I  s e le c t  th e  p a r t i c u la r  m a n a g e r s  I  d id  a n d  w h a t  a r e  t h e  c o n s e q u e n c e s  o f  
c o n s id e r in g  th i s  s e le c t io n  v a l id ?  I  h a v e  n o t e d  a b o v e  t h a t  i d e n t i t y  a s  a  s o c ia l  c o n s t r u c t io n  
is  n o t  a  s e l f - a u th e n t i c a t i n g  q u a l i ty .  I t  i s  a n  im p r e s s io n  a c h i e v e d  th r o u g h  t h e  a d o p t io n  o f  
o n e  o r  s e v e r a l  m a s k s ,  o f  w h ic h  g e n d e r  i s  o n e ,  a n d  t h e s e  m a s k s  m a y  b e  d o n n e d  o r  
e x c h a n g e d  f o r  o th e r s  a s  i n t e r a c t iv e  s i t u a t io n s  u n f o ld .  F o r  F o u c a u l t  ( 1 9 8 0 ) ,  s o c ia l  
a n a ly s is  i s  a  m a t t e r  o f  r e v e a l in g  m a s k s ,  o n ly  to  d i s c o v e r  o t h e r  m a s k s  -  o n e  r e v e a ls  n o t  
t h e  t r u t h  b u t  o c c a s io n a l ly  t r u th - e f f e c t s .  A c c o u n t s  a r e  p a r t  o f  t h i s  c o n t i n u in g  d is c u r s iv e  
r e p r o d u c t i o n - d e c o n s t r u c t i o n  o f  u n f o ld in g  s i tu a t io n s ,  a n d  th e  f lo w  o f  a c c o u n ta b i l i ty  i s  in  
t h is  s e n s e  a  c o n t in u in g  m a s q u e ra d e .  I  c h o s e  m a n a g e r s  f r o m  o n e  c o m p a n y  th e r e fo r e  
b e c a u s e  th e  m a s q u e r a d e  in  w h ic h  t h e y  w e r e  p a r t ic ip a t i n g ,  t h o u g h  h a v in g  m a n y  
d i f f e r e n c e  s c e n e s ,  w a s  th e  s am e  o n e  i n  o r g a n iz a t i o n a l  t e rm s  a n d  m a n y  o f  th e  
p e r s p e c t iv e s  o f  th e  o r g a n i z a t i o n  w e r e  s h a r e d  b y  th e  p a r t i c ip a n ts .  S e c o n d ly ,  I  c h o s e  th e  
m a n a g e r s  a s  r e p r e s e n ta t i v e s  w h ic h  e n a b le s  m e  to  d i s c u s s  t h e i r  c o m m e n t s  i n  s o m e  d e ta i l  
w h i l s t  g iv in g  s u f f i c i e n t  v a r i e ty  to  c o v e r  a l l  th e  n e c e s s a r y  e l e m e n ts .  O n ly  a  c o u p le  o f  
f em a l e  m a n a g e r s  a r e  in c lu d e d  n o t  b e c a u s e  o f  t h e i r  f e m a le  s ta tu s  b u t  b e c a u s e  t h e y  
i l lu s t r a t e  th e  p r e d o m in a n c e  o f  m a le s  a t  m id d le  m a n a g e m e n t  l e v e l  a n d  i n  t h e  c a s e  o f  
L a r ts  b e c a u s e  s h e  w a s  th e  o n ly  f em a l e  m a n a g e r  i n  th e  c o m p a n y .  I n  C a r lu x  th e r e  w e r e  n o  
f em a l e  m a n a g e r s  i n  m a n a g e r i a l  p o s ts .  I  w a s  a t t r a c te d  to  t h e  m a n a g e r s  s e le c te d  i n  
p a r t i c u la r  b e c a u s e ,  e v e n  a s  I  c o n d u c te d  th e  in te rv ie w s ,  t h e y  a p p e a r e d  to  b e  a r t ic u la t i n g  
e l e m e n ts  w h ic h  o th e r  i n te r v ie w e e s  h a d  r a is e d ,  b u t  h a d  n o t  s o  w e l l  e x e m p l i f i e d  o r  
e x p r e s s e d ,  a n d  h a d  a  r a n g e  o f  d i f f e r in g  w o r k  e x p e r ie n c e s ,  e d u c a t io n a l  a t t a in m e n ts  a n d  
f a m ily  s i t u a t io n s .
T h i s  t h e s i s  p r e s e n t s  m id d le  m a n a g e r s ’ a c c o u n ts  f r o m  th r e e  o r g a n iz a t i o n s  ( f r o m  a  l a r g e r  
d a ta  s e t)  to  f o c u s  o n  i n d iv id u a l  m id d le  m a n a g e r s ’ s u b je c t i v e  e x p e r i e n c e s  w i t h i n  t h e i r  
o r g a n iz a t io n a l  c o n te x t .  T h i s  a p p r o a c h  e x a m in e s  in - d e p th  d a t a  w i t h i n  a  r ig o r o u s
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t h e o r e t ic a l  a n d  em p i r i c a l  f r a m e w o r k  t h a t  h a s  b e e n  m i s s in g  f r o m  m u c h  r e s e a r c h  o n  
m id d le  m a n a g e m e n t  (w i th  th e  e x c e p t i o n  o f  W a t s o n  1 9 9 4 ; W a t s o n  a n d  H a r r i s  1 9 9 9 ) ,  
m a n a g e m e n t  (w i th  th e  e x c e p t io n  o f  K n ig h t s  a n d  W i lm o t t  1 9 9 9 ;  L e n n ie  2 0 0 0 )  a n d  
w o m e n  i n  m a n a g e m e n t  (w i th  t h e  e x c e p t io n  W a jc m a n  1 9 9 9 , M a r s h a l l  1 9 9 5 ) .
R e s e a r c h  M e th o d s
T o  g e n e r a t e  d a t a  o n  m id d l e  m a n a g e r s ’ s u b je c t i v i t ie s  th i s  t h e s i s  h a s  a p p r o p r i a t e d  b o th  a n  
in d u c t iv e  ( th e  e x p lo r a to r y  s tu d y  h ig h l ig h t e d  i n  c h a p te r  1) a n d  d e d u c t iv e  ( th e  m a in  p a r t  
o f  th is  th e s is )  m e th o d o lo g ie s  to  d e v e lo p  th e o r y .  P r io r  k n o w le d g e  f r o m  t h e  i n d u c t iv e  
e x p lo r a t io n  i n f o rm e d  th e  d e v e lo p m e n t  o f  t h e  M a n a g e m e n t  i n  T h r e e  M o v e m e n ts  
f r a m e w o r k  a n d  s u b s e q u e n t  r e s e a r c h  d e s ig n .  T h e  o r g a n iz a t io n s  a t  t h e  t im e  o f  s e le c t io n  
w e r e  b a s e d  o n  th o s e  o rg a n iz a t io n s  th a t  h a d  u n d e r g o n e  m a jo r  r e s t r u c tu r in g  a n d  r a n g e d  
f ro m  sm a l l  to  la r g e  s iz e d  c o m p a n ie s .  T h e  i n te r v ie w e e s  (m id d le  m a n a g e r s  a n d  o th e r  
i n d iv id u a l s  s u c h  a s  t e a m  le a d e r s ,  s e n io r  m a n a g e r s  a n d  s h o p f lo o r  p e r s o n n e l )  w e r e  
s e le c te d  a n d  c o m p r i s e d  a  r a n g e  o f  a g e ,  g e n d e r ,  r a c e  a n d  o c c u p a t i o n a l ,  p r o f e s s i o n a l  a n d  
h i e r a r c h ic a l  g ro u p s .  T h e  o r g a n iz a t io n s  w e r e  p r iv a te  s e c to r  o r g a n iz a t i o n s  w i t h  d iv e r s e  
g e o g r a p h ic a l  lo c a t io n s  a n d  i n c lu d in g  m a n u f a c tu r in g ,  e n g in e e r in g ,  l o g i s t i c s ,  a n d  
p r iv a t i s e d  u t i l i t ie s .  T h e  th r e e  o rg a n iz a t io n s  p r e s e n t e d  i n  t h i s  th e s i s  a r e  a l l  m a n u f a c tu r in g  
o r g a n iz a t io n s .  T h e s e  o rg a n iz a t io n s  w e r e  s e le c te d  b y  p r a g m a t ic  ( a v a i l a b l e  c o n ta c t s )  a n d  
th e o r e t ic a l  s a m p l in g  (m id d le  m a n a g e r s  i n  r e s t r u c tu r e d  a n d  r e s t r u c tu r in g  o r g a n i z a t i o n s ) .
W h e n  a c c e s s  h a s  b e e n  a c h ie v e d  in i t i a l  o r i e n ta t i o n  v i s i t s  w e r e  c o n d u c t e d  t o  c o l l e c t  
b a c k g r o u n d ,  c o n te x u a l  d a ta  o n  th e  o r g a n iz a t i o n  f ro m  t h e  c o n ta c t  p e r s o n  i n  e a c h  
o r g a n iz a t io n .  W i th in  t h e  in d u c t iv e  m e th o d o lo g y  t h e  r e s e a r c h  in v o lv e d  a  f l e x ib l e ,  o p e n -  
e n d e d ,  o p p o r tu n i s t i c  p r o c e s s  o f  i n q u i r y  t h a t  w a s  c o n s ta n t l y  s u b je c t  to  r e d e f i n i t i o n  b a s e d
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o n  e x p e r ie n c e  a n d  o b s e r v a t io n  in  th e  c o m p a n ie s .  A  p i l o t  s tu d y  w i th in  C a r lu x  w a s  
c a r r i e d  to  t e s t  a n d  d e v e lo p  t h e  i n te r v ie w  s c h e d u le .  P a r t i c ip a n t  o b s e r v a t io n  o f  th e  
o r g a n i z a t i o n ’s  a c t iv i t i e s  a n d  in fo rm a l  c o n v e r s a t io n s  g e n e r a t e d  b r o a d  k n o w le d g e  o f  th e  
o r g a n iz a t i o n  ( s e e  th e  c o n tr ib u to r s  to  L in s te a d ,  S . e t  a l . ( 1 9 9 6 )  f o r  th e  b e n e f i t s  o f  
r e s e a r c h e r ’s  im m e r s io n  i n  th e  f ie ld ) .  O n  r e f l e c t i o n  m o r e  t im e  s p e n t  i n  th e  f i e ld  in  a n  
e x te n s iv e  l o n g i t u d in a l  s tu d y  w a s  r e q u i r e d  f o r  th e  d e p th  o f  k n o w le d g e  r e q u i r e d  fo r  
e x p lo r in g  th e  m ic r o - p r o c e s s e s  o f  i d e n t i t y  c o n s t r u c t io n .  A f t e r  id e n t i f y in g  th e  in te r v iew  
p a r t ic ip a n ts  a n d  e x p lo r a to r y  i n te rv ie w s  w e r e  c o n d u c t e d  th e  M a n a g e m e n t  i n  T h re e  
M o v em e n ts  f r a m e w o r k  w a s  d e v e lo p e d  f o r  th e  d e d u c t iv e  s tu d y  to  d e v e lo p  t h e o r y  f ro m  
th e  c o n s t r u c t s  d e v e lo p e d  f ro m  th e  e x p lo r a to r y  s tu d y  o f  tw e lv e  o r g a n iz a t io n s .  T h e  
p r o c e s s e s  o f  i n t e r v ie w in g  a n d  o b s e r v a t i o n  w i l l  n o w  b e  d is c u s s e d .
Interview s
A p p r o x im a te ly  tw e n ty  i n d iv id u a l  f a c e - to - f a c e ,  i n - d e p th  s e m i - s t r u c tu r e d  in te rv ie w s  
( S t r a u s s  a n d  C o r b in  1 9 9 0 ;  M il e s  a n d  H u b e rm a n  1 9 9 3 )  i n  e a c h  c o m p a n y  w i t h  r e l e v a n t  
p e o p le  (m id d le  m a n a g e r s ,  s e n io r  m a n a g e r s ,  te a m le a d e r s ,  c h a n g e  in i t i a to r s  a n d  
im p le m e n te r s )  w e r e  c o n d u c te d  i n  th e  e x p lo r a to r y  s tu d y  to  e x p lo r e ,  n o t  o n ly  m id d le  
m a n a g e r s  e x p e r i e n c e s  o f  t h e i r  r o le s  i n  t h e  c o m p a n y ,  t h e  b r o a d e r  k n o w le d g e  o f  m id d le  
m a n a g e r s  r o le s  i n  t h e i r  o rg a n iz a t io n s  f r o m  s ig n i f ic a n t  o th e r  i n d iv id u a l s .  T h e  in te rv ie w s  
f o c u s e d  o n  i n d iv i d u a l ’s  c a r e e r  h is to r y ,  t h e i r  e x p e r ie n c e s  o f  w o r k in g  in  t h e i r  
o r g a n iz a t io n ,  t h e i r  r o le s  a n d  m a n a g e m e n t  p r a c t i c e s ,  t h e i r  f a m il i a r i t y  w i t h  th e  
o r g a n iz a t io n a l  c h a n g e s  o c c u r r in g  a n d  h o w  th i s  i n f lu e n c e d  t h e i r  r o le s .  T h e  p e r s o n a l  
r e s p o n s ib i l i t i e s  a n d  c o m m itm e n ts  o f  m id d le  m a n a g e r s  w e r e  i n v e s t i g a t e d  to  i n v e s t i g a te  
th e  p o s s ib l e  t e n s io n s  b e tw e e n  p u b l i c  a n d  p e r s o n a l  s p h e r e s  o f  l iv e s  s p e c i f i c a l l y  f o c u s in g  
o n  c o m m i tm e n t  a n d  t im e .  C o m p a n y  d o c u m e n ts  s u c h  a s  o r g a n iz a t i o n a l  c h a r t s  a n d  r o le
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d e s c r ip t i o n s  w e r e  o b s e rv e d  a n d  a n a ly s e d  a t  th e  t im e  o f  t h e  i n te rv ie w s  w h e r e  
a p p r o p r i a t e .
I n  t h e  d e d u c t i v e  p h a s e  o f  t h i s  r e s e a r c h  a p p r o x im a te ly  t e n  m id d l e  m a n a g e r s  w e re  
in t e r v i e w e d  in  e a c h  c o m p a n y .  T h e  in te rv ie w s  w e r e  t a p e - r e c o r d e d  a n d  f ie ld w o rk  n o te s  
t a k e n  d u r in g  t h e  s e s s io n s  a n d  d i r e c t ly  a f t e rw a r d s  to  r e c o r d  a n d  r e f l e c t  m y  in i t i a l  
im p r e s s io n s  a n d  in te rp r e ta t io n s .  T h e s e  f ie ld w o rk  n o te s  p r o v id e d  a  w e a l t h  o f  in f o rm a t io n  
f o r  a n a ly s in g  a n d  r e p r e s e n t in g  th e  d a ta .  T h e  i n te rv ie w s  l a s t e d  b e tw e e n  o n e  a n d  tw o  
h o u r s .  I n f o rm a l  d is c u s s io n s  c o m p le m e n te d  th e  in t e r v i e w in g  p r o c e s s  a n d  p r o v id e d  
r i c h n e s s  i n  th e  d a t a  w h ic h  p r o v e d  to  b e  e n o rm o u s ly  b e n e f i c i a l  i n  u n r a v e l l in g  th e  
c o m p le x i t i e s ,  c o n tr a d ic t i o n s  a n d  p a r a d o x e s  w i t h i n  m a n a g e r s ’ p e r s u a s i v e  a c c o u n t s  
p a r t i c u la r l y  i n  r e l a t io n  to  i s s u e s  r e g a r d in g  p o w e r ,  p o l i t i c s  a n d  f a m i ly  l i f e .  “ S e n s i t iv e ”  
i s s u e s  ( s e e  L e e  1 9 9 3 )  w i th in  th e  r e s e a r c h  c o u ld  b e  r e v e a l e d  i n  a  s a f e r  e n v i r o n m e n t .  T h is  
p r o c e s s  a l th o u g h  t im e  c o n s u m in g  w a s  f u n d am e n ta l  f o r  u n c o v e r in g  “ o f f  t h e  r e c o r d ”  
a c c o u n t s  a n d  f o rm e d  a  g r e a t  d e a l  o f  th e  d a t a  o b ta in e d .  T h e  i n t e r v i e w  t a p e s  w e r e  f u l l y  
t r a n s c r ib e d  a n d  a l t h o u g h  t im e  c o n s u m in g  i t  e n a b le d  m e  to  s p e n d  a  g r e a t  d e a l  o f  t im e  
w i t h  th e  t e x t  t h a t  e n r ic h e d  m y  in i t i a l  i n t e r p r e ta t io n s  a n d  s u b s e q u e n t  r e p r e s e n t a t i o n s  o f  
e a c h  m a n a g e r  a n d  t h e i r  o r g a n iz a t io n s .
Partic ipan t Observation
A l l  s o c ia l  r e s e a r c h  i n  o n e  w a y  o r  a n o th e r  i s  a  f o rm  o f  p a r t i c ip a n t  o b s e r v a t io n  b e c a u s e  
w e  c a n n o t  s tu d y  t h e  s o c ia l  w o r ld  w i th o u t  b e i n g  p a r t  o f  i t  (A tk in s o n  a n d  H a m m e r s l e y  
1 9 9 4 ;  H a m m e r s l e y  a n d  A tk in s o n  1 9 9 5 )  in  t h e  i n d u c t iv e  p h a s e  o f  t h i s  r e s e a r c h .  
O b s e r v a t io n  o f  s o m e  m id d le  m a n a g e r s ’ r o u t in e s  a n d  b e h a v io u r s  w e r e  c o n d u c t e d  w i th  
f o u r  m a n a g e r s  i n  e a c h  c o m p a n y  f o r  a p p r o x im a te ly  tw o  d a y s .  M y  r o l e  w a s  a s  r e s e a r c h e r
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w a s  a s  o b s e rv e r - a s - p a r t i c ip a n t  ( L a y d e r  1 9 9 3 )  t h a t  m a in t a in e d  o n ly  s u p e r f i c i a l  c o n ta c ts  
w i t h  th e  p e o p le  b e in g  s tu d ie d  (B u r g e s s  1 9 8 4 )  w h i c h  a l lo w e d  f o r  g r e a t e r  e x p lo r a t io n  o f  
m id d le  m a n a g e r s ’ “ l i v e s ” . P a r t i c ip a n t  o b s e r v a t io n  h a s  th e  p o t e n t i a l  o f  h a v in g  th e  
c a p a b i l i t y  o f  b e i n g  u n b ia s e d  b y  th e  in te rv ie w , a l th o u g h  th e  r e s e a r c h e r ’s  p r e s e n c e  a n d  
in t e r p r e t a t i o n  o f  th e  s i t u a t i o n  h e a v i l y  i n f l u e n c e  t h i s  m e th o d .  T h e  m id d le  m a n a g e r s  
o b s e r v e d  w e r e  s e le c te d  f r o m  th e  m a n a g e r s  in t e r v i e w e d  w h o  e x p r e s s e d  m o s t  i n te r e s t  in  
th e  r e s e a r c h .
D a t a  C o l l e c t io n  a n d  A n a ly s is
T h e  d a t a  c o l l e c t io n  p h a s e  w a s  l o n g i tu d in a l  a n d  I  v i s i t e d  e a c h  c o m p a n y  d u r in g  a  s ix -  
m o n th  p e r io d .  D a t a  a n a ly s is  o c c u r r e d  th r o u g h  th e  d a t a  c o l l e c t i o n  ( E i s e n h a r d t  1 9 8 9 ) .  
W i th in - c a s e  a n a ly s is  w a s  u s e d  to  p r o d u c e  o r ie n t in g  t h e o r y  t h a t  i s ,  i d e a s  o f  th e  ty p e  o f  
d a t a  em e r g in g  a b o u t  r e l a t io n s h ip s  a n d  e v e n ts  w i th in  e a c h  c o m p a n y  a n d  c r o s s - c a s e  
a n a ly s is  a c ro s s  th e  c a s e  o r g a n iz a t io n s  to  d e v e lo p  s u b s ta n t iv e  th e o r y .  W i th in - c a s e  
a n a ly s is  in v o lv e d  d e ta i l e d  w r i te - u p s  ( u s i n g  t h e  t r a n s c r ib e d  in te r v ie w s ,  o b s e r v a t io n  n o te s  
a n d  f ie ld w o r k  n o t e s )  f o r  e a c h  c o m p a n y  a n d  in d iv id u a l  s tu d ie d  a n d  c a n n o t  b e  g e n e r a l i s e d  
a c r o s s  c a s e  s tu d ie s  (W h y te  1 9 7 0  c i t e d  i n  E i s e n h a r d t  ib id .) .  T h e s e  w r i t e - u p s  i n v o lv e d  
d e s c r i p t i o n s  to  g e n e r a te  p r e l im in a r y  id e a s  a b o u t  th e  c o m p a n y  a n d  th e  i n d iv id u a l s  to  
“h e lp  r e s e a r c h e r s  to  c o p e  e a r ly  i n  th e  a n a ly s is  p r o c e s s  w i t h  t h e  o f t e n  e n o rm o u s  v o lu m e  
o f  d a ta . . . ”  to  a l lo w  “ u n iq u e  p a t t e r n s  to  m e r g e  b e f o r e  in v e s t i g a to r s  p u s h  to  g e n e r a l i s e  
p a t t e r n s  a c r o s s  c a s e s .  I n  a d d i t io n ,  i t  g iv e s  in v e s t ig a to r s  a  r i c h  f a m il i a r i t y  w i t h  e a c h  c a s e  
w h ic h ,  in  tu rn ,  a c c e le r a te s  c r o s s - c a s e  c o m p a r i s o n ”  ( E i s e n h a r d t  1 9 8 9 : 5 4 0 ) .  U s in g  
E i s e n h a r d t ’s  f r a m ew o rk  f o r  c a s e  s tu d y  a n a ly s is ,  c r o s s - c a s e  c o m p a r i s o n  e x p lo r e d  th e  
d a ta  i n  d iv e r g e n t  w a y s  u s in g  th e  c o n s t r u c ts  o f  t h e  M a n a g e m e n t  i n  T h r e e  M o v e m e n ts  
f r a m e w o r k  to  e x p lo r e  in d iv id u a l  m id d le  m a n a g e r s ’ t e x t s .  T h i s  m e th o d  o f  a n a ly s is  a ls o
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a im e d  a t  i d e n t i f y in g  c o n f l i c t i n g  i s s u e s  o r  d i f f e r e n c e s  b e tw e e n  t h e  o b s e r v a t io n  d a ta  a n d  
th e  in t e r v i e w  d a ta .  E i s e n h a r d t ,  a l t h o u g h  a d o p t in g  a  f u n c t io n a l i s t  r e s e a r c h  a p p r o a c h ,  
e x p r e s s e s  t h e  b e n e f i t  o f  c r o s s  s e a r c h in g  a s  a  w a y  to  “ f o r c e  i n v e s t ig a to r s  t o  g o  b e y o n d  
in i t i a l  im p re s s io n s ,  e s p e c ia l ly  th r o u g h  th e  u s e  o f  s t r u c tu r e d  a n d  d iv e r s e  le n s e s  o n  th e  
d a t a . . .  i n v e s t ig a to r s  w i l l  c a p tu r e  t h e  n o v e l  f in d in g s  w h ic h  m a y  e x i s t  i n  t h e  d a t a ”  ( 1 9 8 9 :  
5 4 1 ) .  M e th o d o lo g ic a l  r ig o u r  w a s  a ls o  a c h ie v e d  b y  p r e s e n t i n g  m y  in i t i a l  a n a ly s is  o f  th e  
d a t a  to  th e  p a r t i c ip a n t s  to  d e te rm in e  w h e th e r  th e s e  p e r s u a s iv e  a c c o u n t s  r e s o n a t e  w i th  
a n d  in f o rm  th e  m e m b e r ’s  o w n  u n d e r s t a n d in g s  o f  t h e i r  s u b je c t i v e  e x p e r i e n c e s .
C o n s t r u c t in g  T e x t s :  A u t h o r s ,  A c c o u n t in g  a n d  R e f l e x i v i t y
T o  r e c a p ,  th e  p r o c l iv i t i e s  o f  p o s t s t r u c tu r a l i s t  f e m in i sm  p r o m o te s  i n  o u r  v i e w
m u l t ip l ic i ty ,  f r a g m e n ta t io n ,  f r a c tu r e s  a n d  p lu r a l i ty .  I n v e s t i g a t i n g  m id d l e  m a n a g e r s ’
s u b je c t i v i t i e s  b y  f o c u s in g  o n  n a tu r a l ly  o c c u r r in g  “ ta l k ”  r e c o g n i s e s  t h a t  th e s e  t e x t s  a r e
th e  p r o d u c t  o f  b o th  th e  r e s e a r c h e r  a n d  r e s e a r c h  p a r t i c ip a n t ’s  n e g o t i a t i o n  o f  t h e i r
s u b je c t i v i t i e s ;  s u b je c t i v i t ie s  th a t  a r e  c o n t i n u a l ly  i n  f lu x ,  m u l t ip le ,  c o m p e t in g  a n d
g e n d e re d .  T h e  r e s e a r c h e r ’s  a c t iv e  r o le  i n  th e  c o n s t r u c t i o n  o f  “ s o c ia l  t e x t s ”  a s  P o t t e r  a n d
W e th e r e l l  c o m m e n t :
“...do not m erely reflect or m irror objects, events and  categories that p re-ex is t  
in the socia l and  natural world. Rather they actively construct a version o f  those  
things. They do not ju s t  describe things, they do things ” ( P o t t e r  a n d  W e th e r e l l  
1 9 8 7 :  6 ) .
T h e  r e s e a r c h e r  i s  th e r e f o r e  r e c a s te d  a s  t h e  “ p r a c t i c a l  a u th o r ”  ( S h o t t e r  1 9 9 5 )  i n  th e  
r e s e a r c h  p r o c e s s  to  r e f l e c t  “ th e  c u l tu r a l  r e a l i t i e s  b e i n g  d e s c r ib e d ”  (B i r t h  ( 1 9 9 0 :  5 5 1 )  
c i t e d  i n  L in s te a d  1 9 9 4 :  1 2 )  in  th e  g e n e r a t io n  a n d  c o n s t r u c t i o n  o f  t h e  r e s e a r c h  “ r e a l i ty ” . 
G u b r iu m  a n d  H o l s t e in  r e f e r  to  th e  “ c i r c u m s ta n c e s  t h a t  p r o v id e  th e  c o n t e x t  f o r  m e a n in g
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a r e  t h e m s e lv e s  s e l f - g e n e r a t i n g ”  ( c i te d  i n  D e n z in  a n d  L in c o ln  1 9 9 4 :  1 4 3 ) . T h e  a u th o r s
c o n t i n u e  to  a r g u e  th a t :
"In terpretive activities are simultaneously in and  about the settings to which  
they orient, and  that they describe. Socia lly accomplished  realities are thus  
reflexive; descriptive accounts o f  settings g ive shape to those settings whilst 
sim ultaneously being  shaped  by the settings they constitu te” (D e n z in  a n d  
L in c o ln  1 9 9 4 :  1 4 3 ) .
T e x ts  a r e  t h e r e f o r e  p r o d u c e d  i n  s p e c i f ic  c o n te x t s ,  i n f o rm in g  a n d  b e i n g  i n f o rm e d  b y  th e i r  
lo c a l  s e t t in g s .  A p p r e c i a t i n g  th e  m u l t i p le ,  f r a g m e n ta r y  n a tu r e  o f  t e x t s  a n d  t h e i r  
in t e r p r e ta t io n s  a n d  r e p r e s e n ta t i o n s ,  th e  a u th o r  h a s  n o  a b s o lu t e  a u th o r i t y  o f  t h e  r e s e a r c h  
e x p e r ie n c e  w i t h  n o  c la im  to  f a c tu a l  s u p e r io r i ty .  L in s te a d ,  S . a n d  G r a f to n - S m a l l  j u s t l y  
c o n f i rm s  th a t :
" . . .  the author is as much a p roduc t o f  the text as the text is a p roduc t o f  the  
author (Barthes 1981). The text cannot exist as m ere words, symbols or actions, 
though, until it is read  or made to have m eaning  — therefore it depends upon its 
re-creation by a ‘read er ’ or recipient... The text has an intertexuality, a 
multip licity  o f  m eaning which is inherent ra ther than a resu lt o f  variety o f  
in terpreta tions” ( 1 9 9 2 :  3 4 3 - 3 4 4 ) .
T h e  a c t iv e  r e a d in g s  o f  t h e  a u th o r  a n d  r e a d e r  o f  t e x t  in  t h e  p r o d u c t io n  o f  m e a n in g  a n d  
th e  s e l f - r e f le x iv e  p r o c e s s e s  o f  th e  a u th o r  i s  c e n tr a l  to  p r o d u c in g  a  r e s e a r c h  n a r r a t i v e  th a t  
c o u ld  b e  t e rm e d  v a l id .  F u r th e rm o r e ,  th e  t e x t ’s  i n t e r t e x u a l i t y  h a s  s p e c i f i c  im p l i c a t io n s  
f o r  a n a ly s in g  th e  r e s e a r c h  d a t a  a n d  a c h ie v in g  a  t r a n s g r e s s iv e  " p o s tm o d e r n ”  v a l i d a t i o n  o f  
th e  d a t a  t h a t  c a p i t a l i s e s  o n  th e  m u l t ip le ,  th e  f r a g m e n te d ,  t h e  lo c a l .  B a r th e s  i n  a n  e a r l i e r  
a c c o u n t  c o m m e n ts :
" ...th e  text is p lural. Which is not s im ply to say  tha t it has severa l m eanings but  
that it accomplishes the very p lu ra l o f  meaning: an irreducible (and  no t m erely  
an acceptable) p lural. The text is no t a co-existence o f  m eanings bu t a passage, 
an over-crossing... ” ( 1 9 7 7 :  1 9 9 ) .
T h u s  th e  i n te r p r e ta t iv e  p r o c e d u re s  h a v e  th e  p o t e n t i a l  to  r e v e a l  d i f f e r e n c e .  D a ta  
c o l l e c t i o n  a n d  a n a ly s is  th e r e fo r e  r e l ie s  h e a v i ly  o n  t h e  r e f l e x i v e  p r o p e r t i e s  o f  a l l  
c o n c e r n e d  in  th e  a c t i v e  c o n s t r u c t io n  o f  t e x t s ,  m e a n in g  b e in g  g e n e r a t e d  f r o m  m u l t i p l e
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i n t e r p r e t a t i o n s  a n d  in te r p r e t a t i v e  p r o c e d u re s .  W o o lg a r  ( 1 9 8 8 )  r a is e s  o u r  a t t e n t i o n  to  th e  
“ r i c h  a n d  c o m p le x  in te r p la y ”  o f  t h e  o b s e rv a t io n ;  t e x t ;  c o n te x t ;  t h e  r e s e a r c h e r  a n d  th e  
r e s e a r c h e d ;  a n d  th e  a d e q u a c y  o f  r e p r e s e n t a t i o n  a n d  th u s  a s  “ a g e n t s  o f  r e p r e s e n ta t i o n ”  
w e  n e e d  to  p a y  p a r t ic u la r  a t t e n t i o n  to  r e f l e x iv i t y  a s  a  “ to o l  f o r  im p r o v in g  o b s e r v a t io n a l  
a c c u r a c y ”  a n d  a n  “ im p e tu s  f o r  e x p lo r in g  d i f f e r e n t  w a y s  o f  a s k in g  q u e s t i o n s  a b o u t  
k n o w le d g e  p r a c t i c e s ”  (W o o lg a r  1 9 9 8 :  1 6 -1 7 ) .  R e f l e x iv i t y  t h e r e f o r e  s tem s  f r o m  th e  
r e l a t io n  b e tw e e n  th e  r e s e a r c h e r ’s  p r a c t i c e s  a n d  th e  r e s e a r c h  s u b je c ts .  R e f l e x iv i t y  i s  
a c h ie v e d  in  t h i s  r e s e a r c h  b y  b e n ig n  in t r o s p e c t io n  (W o o lg a r  1 9 8 8 :  2 2 ) ,  t h a t  i s  r e f le c t io n ,  
w h ic h  in  t h i s  r e s e a r c h  c o n s is t e d  o f  th e  r e c o r d in g  o f  f ie ld w o r k  c o n f e s s io n s ,  e x te n s iv e  
f ie ld  n o t e s  t h a t  i n c lu d e d  t h e  r e s e a r c h e r s ’ “ g u t  f e e l in g s ”  a n d  i n tu i t i v e  a p p r e h e n s io n  o f  th e  
s i t u a t io n s  a n d  e x p e r ie n c e s  o f  th e  r e s e a r c h  p r o c e s s .  A t  th e  h e a r t  o f  t h e  r e s e a r c h  m e th o d  
w a s  a n  a t t e m p t  to  g r a s p  t h e  “ in s id e  s to r y ”  w h i l s t  a t  t h e  s a m e  t im e  r e f l e c t i n g  a n  a d e q u a t e  
p o r t r a y a l  o f  t h e  s u b j e c t s ’ e x p e r i e n c e s  -  th e  s to r ie s  e x p r e s s e d .  F o c u s in g  o n  t h e  p r o c e s s e s  
o f  r e a d in g  th e  s i t u a t io n ,  r e c o r d in g  th e  te x t s  a n d  f ie ld n o te s ,  a n a ly s in g  o f  t h e  t e x t s ,  a n d  
t h e n  r e p r e s e n t in g  th e s e  te x ts  in  a n  a d e q u a te  a n d  r e f l e x iv e  m a n n e r  t h a t  a l l o w e d  f o r  th e  
m e a n in g  o f  t h e s e  t e x t s  to  b e  i n te r p r e te d  a n d  id e n t i f i e d  w i t h  b y  i n d iv id u a l  r e a d e r s  
a s s i s te d  t h e  d e v e lo p m e n t  o f  a  r e f l e x iv e  p r o c e s s  f o r  c o n s t r u c t i n g  r e a l i ty .  B e n ig n  
in t ro s p e c t i o n  is  b a s e d  o n  a c k n o w le d g in g  d i f f e r e n c e s  b e tw e e n  t h e  o b j e c t  o f  s tu d y  a n d  
r e p r e s e n t a t i o n ,  w h e r e a s  c o n s t i tu t iv e  r e f l e x iv i t y  (W o o lg a r  1 9 8 8 :  2 2 )  d e n ie s  d i f f e r e n c e  
a n d  a f f i rm s  s im i la r i ty .  D r a w in g  o n  G a r f in k e l ,  W o o lg a r  c o n c u r s  t h a t  c o n s t i tu t iv e  
r e f l e x i v i t y  i s  “ a  c o n n e c t io n  b e tw e e n . . . r e p r e s e n t a t i o n  a n d  o b j e c t  o f  s tu d y )  i s  a  b a c k  a n d  
f o r th  p r o c e s s .  “M e m b e r s ’ a c c o u n t s . . .  a r e  c o n s t i tu e n t  f e a tu r e s  o f  t h e  s e t t in g s  t h e y  m a k e  
o b s e r v a b le ”  (G a r f in k e l  1 9 6 7 : 8 c i t e d  in  W o o lg a r  1 9 8 8 :  2 2 ) .  T h e r e f o r e  e v e n  r e c o g n i s in g  
t h e  t e n s io n s ,  a m b ig u i t ie s ,  c o n t r a d ic t io n s  in h e r e n t  i n  a n y  o f  t h e  r e s e a r c h  t e x t s ,  i n d iv id u a l  
a c c o u n t s  a r e  s e e n  a s  r e f le c t iv e  o f  th e  s i t u a t io n s .
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S i lv e rm a n  ( 1 9 7 5 ) ,  f o l l o w in g  W i t t g e n s t e in ’s  Philosophical Investigations  a n d
H e id e g g e r ,  d r a w s  o u r  a t t e n t io n  to  th e  i n te r p r e ta t iv e  p r o c e s s e s  o f  t h e  i n q u i r y  t h a t  in fo rm s
u s  t h a t  a l l  r e s e a r c h  a c c o u n ts ,  t h a t  i s  th e  m e m b e r ’s o r ig in a l  a c c o u n t s  a n d  th e  r e s e a r c h e r ’s
in te r p r e ta t io n s  o f  th e s e  a c c o u n ts ,  a r e  s e le c t iv e  a n d  in c r e a s e  a n d  d e c r e a s e  i n  te rm s  o f
th e i r  p e r s u a s iv e n e s s .  S i l v e rm a n  c o m m e n ts :
"There is no way in which any account including  m y own can avo id  relying  
upon and  susta in ing  a persuasive  version o f  the character o f  the w o r ld” 
( S i l v e rm a n  1 9 7 5 :  2 7 ) .
T h e s e  “ p e r s u a s iv e  a c c o u n t s ”  a s  S i lv e rm a n  c o n c u r s  i l l u s t r a t e  t h e  p r o c e s s e s  o f  r e f l e x iv i t y
in  s h a p in g  a n d  r e p r e s e n t i n g  m e m b e r ’s  a c c o u n ts .  A d d i t i o n a l l y  a n y  r e a d in g  a n d
r e p r e s e n t a t i o n  o f  th e s e  a c c o u n t s  a r e  p e r s u a s iv e  s in c e  t h e  p r o c e s s e s  o f  s e le c t in g  a n d
f i l te r in g  o p e r a te  t h r o u g h o u t  o u r  a n a ly s is  a n d  w r i t i n g .  S i l v e rm a n  s ta te s :
“writing  and  reading  are always acts o fp roduc tion  -  o f  societies, o f  selves. A nd  
that p roduction  is both m ine and  not m ine alone. M ine because in m y acts o f  
production  I  re-member my-self. N o t m ine because  7 ’ exist in and  through a 
dialogue w ith a tradition that a lways a lready p recedes me, and  with an  
emerging  socia l order that w ill be the readings o f  m y te x t” ( 1 9 7 5 :  4 2  c i t e d  in  
L in s te a d  (1 9 9 3 a :  5 8 ) ) .
I n  th i s  e x t r a c t  S i lv e rm a n  th e r e fo r e  r e - p o s i t io n s  h im s e l f  a s  a  r e s e a r c h e r  a s  a  m e m b e r  o f
th e  e n g a g em e n t  to  s h a p e  a n d  r e s h a p e  th e  c o n s t r u c t i o n  o f  t h e  t e x t  a n d  th e r e f o r e  m e a n in g
g e n e r a te d  f r o m  t h e  i n te r p r e ta t iv e  in q u iry .  T h is  t h e s i s  th e r e f o r e  a n a ly s e s  t h e  f r a g m e n te d
a c c o u n t s  g e n e r a te d  f ro m  th e  c o n s t r u c t s  o f  th e  e x te n d e d  G o w le r  a n d  L e g g e  f r a m ew o rk .
T y le r  ( 1 9 8 6 )  r e m in d s  u s  t h a t  m e m b e r s  d o n ’t  o r g a n i s e  t h e i r  a c c o u n ts  a r o u n d  th e
c a te g o r ie s  w e  u s e  a n d  th e r e fo r e  a s  r e s e a r c h e r s  w e  i n f e r  f r o m  th e  a c c o u n t s  t h a t  t h e y
s h a r e  w i th  th e  r e s e a r c h e r .  T y le r  a rg u e s  t h a t  p o s t -m o d e r n  e th n o g r a p h y  is :
“fragm en ta ry  because it cannot be otherw ise. L ife  in the f ie ld  is its e lf  
fragm entary, not a t a ll organised around fam ilia r  e thnological ca tegories ... we  
make do with a collection o f  indexical anecdotes or  te lling  pa rticu la rs  with  
which to p o r tend  that larger unity beyond explicit textualisation ” ( 1 9 8 6 :  1 6 1 ) .
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F o l lo w in g  t h i s  l in e  o f  r e a s o n in g  I  u s e d  a  m a n u a l  f o rm  o f  a n a ly s is  t h a t  c o u ld  m e d ia te
b e tw e e n  th e  f r a g m e n ts  b e c a u s e  i t  w a s  s e n s i t iv e  to  th e  n u a n c e s  o f  th e  r e s e a r c h  te x ts .
D e m o n s t r a t i n g  a  r e f l e x iv e  a w a r e n e s s  i n  th is  th e s is  h a s  b e e n  v i t a l  w h i l s t  c o n d u c t in g  th is
p o s t s t r u c tu r a l i s t  in q u iry .  I n  t h e  f ie ld  o f  o r g a n iz a t i o n  s tu d ie s  L in s te a d ,  S . ( 1 9 9 4 )  a n d
C h ia  ( 1 9 9 6 )  b o th  e x p lo r e  r e f l e x iv i t y  f r o m  a  p o s tm o d e r n i s t  p e r s p e c t i v e .  C h i a ’s  c r i t i q u e
o f  " f i r s t - o r d e r ”  r e f l e x iv i t y  ( S te i e r  1 991  c i te d  i n  C h ia  1 9 9 6 :  4 4 )  d e m o n s t r a te s  th e
a u th o r s ’ l a c k  o f  “ a c c o u n t i n g ”  (C h ia  1 9 9 6 :  4 4 )  a n d  th e r e f o r e  th e  a v o id a n c e  o f  r e f l e x iv e ly
a d d r e s s in g  th e  s o c ia l l y  c o n s t r u c te d  n a tu r e  o f  th e  r e s e a r c h  p r o c e s s  a n d  te x t .  A s
r e s e a r c h e r s  th e r e f o r e  w e  a r e  a b le  “ to  s u b t l y  p r iv i l e g e  o u r s e lv e s  w i t h  th e  s ta tu s
" o b s e r v e r ”  m a k in g  o u r  c l a im s  th e r e b y  a p p e a r  m o r e  c r e d ib le  t h a n  t h o s e  o f  o th e r s ”
( ib id .) .  C h ia  th e r e f o r e  p r o p o s e s  th a t  i t  i s  “m e ta - r e f l e x iv e ”  t h e o r i s t s  t h a t  c r e a te
p e r s u a s iv e  a c c o u n ts  t h a t  a r e  t h e  p r o d u c t  o f  “ s o m e  c o n s e n s u s  r e g a r d in g  th e i r  s o c ia l
e x p e r ie n c e s  a n d  th e r e f o r e  ‘i r o n y ’, ‘s e l f - r e f l e c t i o n ’ a n d  ‘p l a y f u l  s e r i o u s n e s s ’ r e p l a c e  th e
r a t i o n a l  q u e s t  f o r  ‘c e r t a i n ’ o r  e v e n  ‘p a r t i a l l y  t r u e ’ k n o w le d g e  o f  a n  e x te r n a l
o r g a n iz a t io n a l  r e a l i ty ”  (C h ia  1 9 9 6 :  4 5 ) .  M o r e  im p o r t a n t ly ,  th e  th e o r ie s  g e n e r a te d  a n d
th e  r e s e a r c h  t e x t s  “m i r r o r  th e  c o n c e r n s  a n d  p r e o c c u p a t io n s  o f  th e  t h e o r is ts  th e m s e lv e s
a n d  d o  n o t ,  a s  s u c h ,  c l a im  a n y  a b s o lu te ,  g r o u n d e d  c o n n e x io n  w i t h  a  r e a l i t y  b e y o n d ”
(C h ia  1 9 9 6 :  4 5 -4 6 ) .  C h i a ’s p o s tm o d e r n  s ta n c e  r e m in d s  t h e n  t h a t  t h e  p o s t s t r u c tu r a l i s t
a p p r o a c h  a d o p te d  i n  th i s  th e s is  c e n t r e s  a r o u n d  “ u n c e r t a in ty ” , “ i n c o m p le t e n e s s ” ,
“ p lu r a l i t y ” , a n d  “ f r a g m e n ta t io n ”  (L aw  1 9 9 4 :  2  c i t e d  i n  C h ia :  1 9 9 6 :  4 7 )  a n d  f o r  t h a t
r e a s o n  th e  “ p r o c e s s e s  o f  o r d e r i n g  a n d  o r g a n i s in g  (in organiza tional research)  a r e
n e c e s s a r i l y  p r e c a r io u s ,  in c o m p le te  a n d  f r a g m e n te d ”  (C h ia  1 9 9 6 :  4 7 ) .  T h e  c o n s e q u e n c e s
o f  t h is  m e th o d o lo g ic a l  o r ie n ta t i o n  th e r e fo r e  i s  s u m m a r i s e d  b y  L in s te a d ,  S . w h o  r a i s e s
o u r  a t t e n t i o n  to  th e  i s s u e s  i n  a c h ie v in g  r e f l e x iv i t y ,  n a m e ly  th e :
"dilemma o f  being  sensitive to a range o f  data: the dangers o f  being  dom inated  
by technique, o f  treating data as ‘objective ’, and  o f  researchers becom ing  
separated  from  the authorship o f  their data while fa il in g  to p erce ive  such  a  
separation in their accoun ts” ( 1 9 9 4 :  1 3 3 6 ) .
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T h u s  th e  a c t i v e  r e a d in g s  o f  th e  a u th o r  a n d  r e a d e r  o f  t e x t  i n  th e  p r o d u c t io n  o f  m e a n in g  
a n d  th e  s e l f - r e f le x iv e  p r o c e s s e s  o f  th e  a u th o r  i s  c e n t r a l  to  p r o d u c in g  a  r e s e a r c h  n a r r a t iv e  
t h a t  c o u ld  b e  t e rm e d  valid. Y e t  m a n a g e m e n t  r e s e a r c h  i n  p a r t i c u l a r  i s  d o m in a te d  b y  
imperial  f o rm s  o f  v a l i d i t y  w h ic h  a c t i v e ly  c o n s t r u c t ,  e n f o r c e  a n d  s ta n d a r d i s e  g e n d e r -  
n e u t r a l  r e s e a r c h  m e th o d o lo g ie s  a n d  m e th o d s  w h ic h  a r e  t h e r e f o r e  p r o b le m a t i c  w h e n  
t r y in g  to  t a k e  a  g e n d e r e d  a p p r o a c h  to  m a n a g e m e n t  a n d  o rg a n iz a t i o n .  G h e r a r d i  a n d  
T u r n e r  ( 1 9 8 8 )  in  t h e i r  b o o k le t  “ r e a l  m e n  d o n ’t  c o l l e c t  s o f t  d a t a ”  r e v e a l  th e  g e n d e r  
c o n s t r u c t io n  o f  r e s e a r c h  m e th o d s  a n d  t h e i r  im p l ic a t io n s  f o r  v a l id i ty .  T h e  f e m in in e  is  
d o w n p la y e d ,  e v e n  c a s t  a w a y  w h e n  im p o s in g  im p e r ia l  -  m a s c u l in e  -  f o rm s  o f  v a l id i ty .  
P o s t s t r u c tu r a l i s t  f e m in i s m  h a s  th e  p o t e n t i a l  to  g iv e  v o i c e  to  th e  in d iv id u a l i ty ,  
o r ig in a l i ty ,  n o v e l ty ,  a n d  p o s s i b l y  d i f f e r e n c e  o f  th e  r e s e a r c h e d  a n d  r e s e a r c h e r  th r o u g h o u t  
t h e  r e s e a r c h  e x p e r ie n c e .  M o v in g  to w a r d s  a  p o s tm o d e r n  a c c o u n t  o f  v a l i d i t y  m a y  g o  
h a n d - in  h a n d  w i th  r e w r i t i n g  th e  f e m in in e  in to  m a n a g e m e n t  a n d  o r g a n iz a t i o n .
A c c o r d in g ly ,  I  s u g g e s t  w i th  S c h e u r ic h  (1 9 9 7 )  t h a t  v a l i d i t y  i s  i t s e l f  a  m a s k ,  o r  m o r e  
a c c u r a t e ly  s e v e r a l  p o s s ib l e  m a s k s .  E s t a b l i s h in g  v a l i d i t y  c o n s is t s  i n  r e n d e r in g  o n e  
r e p r e s e n ta t i o n  m e a n in g f u l  in  te rm s  o f  a n o th e r ,  o f te n  q u i t e  d i f f e r e n t  in te rp r e ta t io n ,  
e x p r e s s e d  a s  a  s e t  o f  k n o w le d g e  c r i te r ia .  D i f f e r e n c e  i s  i n e v i t a b l y  a n d  p u r p o s e f u l l y  
r e g a r d e d  a s  s o m e th in g  i n  n e e d  o f  r e f o rm u la t i o n  o r  e x p la in in g  aw a y ,  o r  e v e n  
s u p p r e s s io n .  W h i l s t  th e  c o n c e p t  o f  v a l i d i t y  h a s  i t s  u s e s ,  t h e  f a c t  t h a t  i t  i s  m e r e l y  a  t o o l  o f  
s o c ia l  a n a ly s is  a n d  n o t  th e  o b je c t  o f  s o c ia l  a n a ly s is  i s  o f t e n  lo s t  i n  s o c ia l  r e s e a r c h .  
R e c o g n is in g  th e  n a tu r e  a n d  f u n c t io n  o f  m a s k s  i n  th e  s o c ia l  r e s e a r c h  p r o c e s s  i s  i t s e l f  a  
p r o je c t  w o r t h y  o f  f u l l  a n d  f u r th e r  i n v e s t ig a t i o n  ( s e e  c h a p t e r  9 )  b u t  i t  i s  n e c e s s a r y  to  
m a k e  th e  p o in t  t h a t  t h e  p o s t s t r u c tu r a l i s t  a p p r o a c h  to  a n a ly s i s  t h a t  I  h a v e  t a k e n  in  
e m p lo y in g  th e  c o n c e p t s  o f  f r a g m e n ts  a n d  m a s k s ,  s e l f - r e f l e x iv e ly  r e b o u n d s  o n to  o u r  o w n
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p r a c t i c e  a s  r e s e a r c h e r s  a n d  r a is e s  s p e c i f ic  e p i s t e m o lo g ic a l  q u e s t i o n s  a b o u t  th e  n a tu r e  o f  
t h e  k n o w le d g e  p r o d u c e d  in  a n y  r e s e a r c h  p r o g r a m m e  w h i c h  g o  f a r  b e y o n d  th e  lo o s e  
“ a n y th in g  g o e s ”  t y p e  o f  r a d i c a l  r e l a t iv i s m  o f  w h i c h  p o s ts t r u c tu r a l i s m  i s  o f t e n  u n ju s t l y  
a c c u s e d .
D a t a  P r e s e n t a t i o n  &  A n a ly s i s
T h e  b a s ic  o b je c t iv e  f o r  th e  a n a ly s is  o f  th i s  th e s i s  i s  t h e  p r o c e s s  o f  i n d iv id u a l  i d e n t i t y  
c o n s t r u c t io n  a n d  a l t h o u g h  th e r e  a r e  d i f f e r e n t  w a y s  t h a t  th i s  c o u ld  b e  a p p r o a c h e d ,  a n d  
e v e n  th o u g h  th e  t h e s i s  a t  a  th e o r e t ic a l  le v e l  i s  p r e p a r e d  to  c h a l l e n g e  t h e  u n i t a r y  
c o n c e p t io n s  o f  t h e  s u b je c t ,  th e  c h o ic e  o f  i n d iv id u a l  c a s e s  o f  i d e n t i t y  c o n s t r u c t i o n  a s  a  
b a s ic  u n i t  o f  a n a ly s is  o f f e r s  a  n u m b e r  o f  a d v a n ta g e s .  T h e  b e n e f i t s  o f  u s in g  th e  
i n d iv id u a l  s u b je c t  a s  a  s o u rc e  o f  i n f o rm a t io n  f o r  i n v e s t i g a t i n g  i n d iv id u a l s ’ i d e n t i t y  
c o n s t r u c t io n  p r o v id e s  th e  j u s t i f i c a t i o n  f o r  m y  a d o p t io n  o f  in d iv id u a l  o n e  to  o n e  
i n te rv ie w s .  T h e s e  i n te rv ie w s  e n a b le d  th e  a c c e s s  to  l i s t e n  to  i n d iv id u a l ,  n o t  j u s t  f o r  d a ta  
g a th e r in g  b u t  f o r  g r a s p in g  i n d iv id u a l s ’ s to r i e s .  A l s o ,  in d iv id u a l  i n te r v ie w s  p r o v id e  a n  
a r e n a  f o r  i n d iv id u a l s  m a n a g e r s ,  t h a t  a r e  o f te n  v u n e r a b l e  t a l k in g  to  o u t s id e r s ,  to  o p e n  u p  
in  a  s a f e  e n v i r o n m e n t  to  p r o d u c e  m o r e  i n - d e p th  a c c o u n t s  o n  n o t  o n ly  i n d iv id u a l ’s 
w o r k in g  e x p e r ie n c e s  b u t  th e  r e l a t io n s h ip  b e tw e e n  t h e  p e r s o n a l  a n d  p u b l i c ;  t h e  t e n s io n s  
a n d  c o n t r a d ic t i o n s  i n  t h e i r  a c c o u n t s ;  a n d  t h e  p o w e r  d y n a m ic s  a t  p l a y  i n  t h e i r  l iv e s .
H o w e v e r  o r g a n iz a t io n s  p l a y  a  d is t i n c t iv e  p a r t  i n  s h a p in g  i n d iv id u a l  id e n t i t i e s  
p a r t i c u la r l y ,  b u t  n o t  l im i te d  to ,  th o s e  a s p e c ts  o f  t h o s e  i d e n t i t i e s  t h a t  a r e  r e l a t e d  to  
w o r k in g  w i th in  th e  o r g a n iz a t io n .  T h e  b lu r r i n g  o f  p u b l i c  a n d  p r iv a t e  b o u n d a r i e s  o f  
i n d iv id u a l  m a n a g e r s ’ l i v e s  i s  p e rm e a b le  a n d  th i s  w a s  a  f o c u s  o f  t h e  a n a ly s i s  t h a t  s h a p e s
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t h e  c o n s t r u c t i o n  a n d  r e c o n s t r u c t i o n  o f  i n d iv id u a l  s u b j e c t i v i t i e s .  A  k e y  a s p e c t  o f  th is  
s o c ia l l y  c o n s t r u c te d  i d e n t i t y  i s  t h a t  i t  i s  c o n s t r u c te d  i n  c o n d i t io n s  o f  a s y m m e t r y  th a t  
w o r k s  o n  th e  b a s is  t h a t  p e o p le  a r e  n o t  a l l  e q u a l ly  p o s i t i o n e d  i n  t h e  o r g a n iz a t i o n  a n d  
w i th in  th e  d i s c o u r s e s  t h a t  s h a p e  m e a n in g  a n d  s o  i t  m a k e s  a  d i f f e r e n c e  w h e th e r  y o u  a r e  
m a le / f e m a le ;  b l a c k /w h i te ;  o ld /y o u n g  e tc .
I n  th is  th e s i s  I  am  in t e r e s t e d  i n  th e  p r o c e s s e s  o f  i n d iv id u a l  i d e n t i t y  c o n s t r u c t i o n  a n d  th e  
o r g a n iz a t io n a l  c o n d i t io n s  t h a t  s h a p e  th e m  a n d  th e  w a y s  i n  w h ic h  th e s e  a c c o u n ts  d i s p la y  
e f f e c t s  w h ic h  m ig h t  b e  a t t r ib u te d  to  w id e r  e c o n o m ic  a n d  s o c ia l  c h a n g e s .  T h e re f o r e  
r e a d in g  a c r o s s  th e  a c c o u n t s  a t t e m p te d  to  t r a c k  c o m m o n  c o n s t r u c t s  th r o u g h o u t  th e s e  
a c c o u n ts  w h ic h  m ig h t  b e  a t t r i b u te d  to  m e t a  o r g a n i z a t i o n a l  in f lu e n c e s  ( s e e  J a c k a l l  1 9 8 8  
f o r  c o m p a r a b le  a p p r o a c h ) .  I n  e a c h  o f  th e  th r e e  d a t a  c h a p te r s  o n e  s ig n i f i c a n t  d im e n s io n  
o f  i d e n t i t y  c o n s t r u c t io n  ( th e  d u a l i t i e s  o f  h ie r a r c h y /n e tw o r k in g ;  a c c o u n ta b i l i ty /s e d u c t io n ;  
a c h ie v e m e n t /c o m m i tm e n t)  a r e  i n v e s t i g a te d  r e s p e c t iv e ly  w i t h i n  e a c h  o r g a n iz a t io n .  T h is  
a p p r o a c h  h a s  b e e n  t a k e n  b e c a u s e  a l th o u g h  i t  w o u ld  h a v e  b e e n  p o s s ib l e  to  f u l l y  p r e s e n t  
d a ta  f r o m  e a c h  o r g a n i z a t i o n  o n  e a c h  o f  th e s e  d u a l i t i e s  th e r e  i s  a  n e e d  to  p r e s e n t  d a t a  
w h ic h  a r e  s y m b o l i c a l l y  a n d  d i s c u r s iv e ly  r i c h  b u t  w i t h i n  a  c h a p te r  s t r u c tu r e  t h a t  i s  
m a n a g e a b le .  A f t e r  th e  th r e e  c h a p te r s  i n  w h ic h  th e  d a t a  a r e  p r e s e n t e d  a n d  i n i t i a l ly  
a n a ly s e d  a g a in s t  th e  m o d i f i e d  G o w le r  a n d  L e g g e  m o d e l  o f  c o n t e n t  a n a ly s is ,  th e  
p r o c e s s u a l  f e a tu r e s  o f  i d e n t i t y  c o n s t r u c t io n  a c r o s s  th e  w h o le  d a t a  s e t  a r e  a n a ly s e d  
th r o u g h  th e  M o d e s  o f  S u b je c t iv i t ie s  f r a m e w o r k  d e v e lo p e d  i n  th i s  t h e s i s  i n  c h a p te r  8 , 
a lo n g  w i th  s o m e  c o n c lu d in g  r e f l e c t io n s  o n  v a l i d i t y  ( c h a p t e r  9 ) .
T o  s u m m a r i s e ,  I  h a v e  p r o p o s e d  th a t  p o s t s t r u c tu r a l i sm  c h a l l e n g e s  th e  u n i t a r y  s u b je c t  a n d  
n o t i o n s  o f  c a u s a l i ty ,  t r u th  a n d  th e  f ix e d  s e l f  e m p h a s i s i n g  id e n t i t i e s  a s  m u l t i p l e ,  
f r a g m e n te d ,  p l u r a l ,  a n d  becom ing  a t  th e  s am e  t im e  a s  t h e  p o s t s t r u c t u r a l i s t  f e m in i s t
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a p p r o a c h  e m b r a c e d  h e r e  e n a b le s  th e  unveiling  o f  t h e  f e m in in e  i n  m a n a g e m e n t  a n d  
o rg a n iz a t io n .  I  h a v e  d is c u s s e d  b o th  th e  th e o r e t ic a l  a n d  m e th o d o lo g ic a l  i s s u e s  a s s o c i a t e d  
w i t h  th e  r e s e a r c h  a p p r o a c h ,  m e th o d o lo g y  a n d  m e th o d s  a n d  I  h a v e  p a id  p a r t i c u la r  
a t t e n t io n  t o  t h e  i s s u e  o f  r e f l e x iv i t y  a n d  v a l i d i t y .  I  r e t u r n  to  t h is  m e th o d o lo g ic a l  
d i s c u s s io n  i n  c h a p te r  9  a f t e r  I  e x p lo r e  d im e n s io n s  o f  m id d le  m a n a g e r s ’ s u b je c t  
p o s i t io n in g ,  t h r o u g h  th e  s h i f t  f r o m  m o d e r n i s t  m o d e s  o f  a c h ie v e m e n t ,  a c c o u n ta b i l i ty  a n d  
h i e r a r c h y  (G o w le r  a n d  L e g g e  1 9 9 6 )  to  p o s tm o d e r n  f e a tu r e s  o f  c o m m i tm e n t ,  s e d u c t io n  
a n d  n e tw o r k in g  th r o u g h  f lu id  r e s i s ta n c e  r e s p e c t iv e ly  i n  th r e e  c a s e  o rg a n iz a t i o n s :  L a r ts ,  
C a r lu x  a n d  N y lo n s  o v e r  t h e  n e x t  th r e e  c h a p te r s .
“ ...the author is as much a p roduc t o f  the text as the text is a p rodu c t o f  the au tho r”
(B a r th e s  1 9 8 1 :  3 4 3 ) .
I l l
C h a p t e r  5  “ B r e a k in g  U p  I s  H a r d  T o  D o ” : H ie r a r c h y  a n d  N e tw o r k in g  in  C a r lu x
“D isaster h it w ith the recession and  other outside influences com ing in and  the  
company w ent through a m ajor organizational and  culture change. Basically , 
they go t r id  o f  the fo rem en  overnight and  in troduced a new  layer o f  management 
ca lled  the zone m anager and  they also in troduced these things ca lled  team  
leaders and  w e were go ing  to w ork  in teams... P eople  were very weary and  
uncom fortable o f  w hat was go ing  on... it was chaos... they reduced the  
workforce by a ra ther substan tia l amount and  we were basically to ld  w ell g e t on 
with it, but we were to ld  “this is how  it is go ing  to be in the fu tu r e ”...
B o b ,  C a r lu x  Z o n e  M a n a g e r .
“A fte r  death the heart assumes the shape o f  the p y ram id ”
J u l i a n  B a r n e s .
I n t r o d u c t io n
T h e  M a n a g e m e n t  in  T h r e e  M o v em e n ts  m o d e l  d e v e lo p e d  in  c h a p te r  2  w a s  b a s e d  o n  th e  
c h a r a c te r is t i c s  o f  o r g a n iz a t io n a l  a n d  s o c ia l  s h i f ts  f r o m  th e  m o d e m  to  p o s tm o d e r n  
in t r o d u c in g  th e  dynam ic dualistic  m o v em e n t  o f  h i e r a r c h y  to  n e tw o r k in g ,  a c c o u n ta b i l i t y  
to  s e d u c t io n  a n d  a c h ie v e m e n t  to  c o m m i tm e n t  a s  a  f r a m e  f o r  r e s e a r c h in g  m a n a g e r i a l  
s u b je c t i v i t i e s .  T h i s  m o d e l  h a s  b e e n  u s e d  a s  t h e  b a s ic  f r a m e w o r k  to  b e  in t e r r o g a t e d  b y  
th e  d a t a  a n d ,  s im u l ta n e o u s ly ,  th e  le n s  t h r o u g h  w h i c h  t h e  d a ta  w e r e  i n te r r o g a te d .  I n  th is  
c h a p te r  I  e x p lo r e  h o w  a n d  w h y  m id d le  m a n a g e r s  d r a w  o n  t h e  d u a l i t y  o f  h i e r a r c h y  a n d  
n e tw o r k in g  to  s h a p e  a n d  c o n s t i tu te  t h e i r  s u b je c t i v i t i e s  i n  C a r lu x .
C a r lu x ,  a s  w i l l  b e  s e e n  b e lo w  w a s  a  t r a d i t io n a l  m a n u f a c tu r in g  c o m p a n y  w h o s e  p r a c t i c e s  
p r io r  to  r e s t r u c tu r in g  w e r e  r e s o n a n t  w i t h  G o w le r  a n d  L e g g e ’s  management-as-  
hierarchy. U n t i l  e x te n s iv e  r e s t r u c tu r in g  i n  1 9 9 1  th e  m id d l e  m a n a g e m e n t  c o h o r t  t y p i f i e d  
th e  t r a d i t io n a l  v ie w  o f  “m a n a g em e n t  in  th e  m id d l e ” . R e l a t i n g  t h i s  b a c k  to  o u r  e a r l i e r  
d i s c u s s io n  i n  c h a p te r  2  m id d le  m a n a g e r s  w e r e  p a r t  o f  t h e  c h a in  i n  a  l o n g  h i e r a r c h y
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w h ic h  s u p p o r te d  a n d  l e g i t im is e d  th e i r  f o rm a l  p o s i t io n s ,  w o r k  r o le s  a n d  s ta tu s  in  C a r lu x .  
R e s t r u c tu r in g  i n v o lv e d  m a k in g  m a n y  m id d le  m a n a g e r s  ( a n d  a n  e v e n  l a r g e r  n u m b e r  o f  
o th e r  w o r k e r s )  r e d u n d a n t  a n d  th e  s u rv iv in g  m id d le  m a n a g e r s  a r e  a  n e w ly  f o rm e d  g r o u p  
t h a t  h a s  b e e n  r e s h a p e d  f r o m  f ro n t - l i n e  le a d e r s h ip  p o s i t i o n s ,  t h e  t r a d i t i o n a l  f o r e m a n  ro le ,  
a n d  d e m o te d  p r o d u c t io n  m a n a g e r s .  M id d le  m a n a g e r s  i n  t h e  “ n e w ”  C a r lu x  a r e  th e r e fo r e  
a  h y b r id i s e d  g r o u p  th a t  m e r g e d  th e  o f te n  d i s t in c t  g r o u p s  o f  s h o p  f lo o r  s u p e rv i s o r s  a n d  
o p e r a t i o n s  m a n a g e r s  p r io r  to  1 9 9 1 .  T h e s e  “ z o n e  m a n a g e r s ”  a r e  a  m u c h  s l im m e d  d o w n  
c o h o r t  t h a t  h a s  le s s  m a n a g e r ia l  s ta tu s  b u t  t h e y  e x p e r i e n c e  m o r e  a u to n o m y  a n d  d e c i s io n  
m a k in g  r e s p o n s ib i l i ty .  I s s u e s  o f  c o n t r o l  a n d  p o w e r  t r a d i t i o n a l ly  a c h i e v e d  th r o u g h  
p r o g r e s s io n  t h r o u g h  m id d le  m a n a g e m e n t  i s  n o w  a  r e s o u r c e  r e t a i n e d  f o r  s e n io r  
m a n a g e m e n t  a n d  i n  m a n y  c a s e s  th e  p r o d u c t io n  w o r k  teams  r a th e r  t h a n  in d iv id u a l s .
I n  th i s  c h a p t e r  I  d i s c u s s  th e  o r g a n iz a t i o n a l  c h a n g e s  t h a t  h a v e  t a k e n  p l a c e  i n  C a r lu x  s in c e  
th e  m a jo r  r e s t r u c tu r in g  in  1 991  a n d  I  p a y  s p e c i f i c  a t t e n t io n  to  h o w  s t r u c tu r a l  c h a n g e s  
in f lu e n c e d  th e  z o n e  m a n a g e r s  s tu d ie d .  T h i s  c h a p te r  i s  b a s e d  o n  d a t a  c o l l e c t e d  f r o m  th e  
te n  z o n e  m a n a g e r s  in  C a r lu x  b e tw e e n  1 9 9 6  a n d  1 9 9 7 .  I n  t h i s  s e c t io n  t h e  f r a g m e n ts  o f  
f o u r  m id d le  m a n a g e r s  a r e  p r e s e n te d  to  h ig h l ig h t  t h e i r  p e r s u a s iv e  a c c o u n ts  a s  a  f o rm  o f  
f i r s t  o r d e r  a c c o u n t in g .  T h e s e  p e r s u a s iv e  a c c o u n ts  r e v e a l  th e  p a r a d o x ic a l  n a tu r e  o f  
h i e r a r c h y  a n d  n e tw o r k in g  a s  f e a tu r e s  o f  i d e n t i t y  c o n s t r u c t i o n  i n  m a k in g  s e n s e  o f  t h e i r  
w o r k in g  l iv e s .  I d e n t i t ie s ,  a s  w i l l  b e  s e e n  a n d  a s  d i s c u s s e d  i n  e a r l i e r  c h a p te r s ,  a r e  
c o n s t r u c te d  i n  t e rm s  o f  t h e  c o n ju n c t io n  o f  p a s t  a n d  fu tu r e ,  a s  a n  e x p la n a t i o n  o f  p r e v io u s  
e v e n ts  in  a  w a y  th a t  p o s i t i o n s  th e  c o n s t r u c to r  o f  th e  a c c o u n t  a d v a n ta g e o u s ly  f o r  f u tu r e  
e p is o d e s .  T h e  m id d le  m a n a g e r s  f r o m  C a r lu x  t h a t  a r e  p r e s e n t e d  d r a w  o n  h i e r a r c h y  a s  a  
c o n s t r u c t  th a t  c h a r a c te r is e d  t h e i r  p a s t  r o le s  w h i l s t  a t  t h e  s a m e  t im e  a c c o u n t in g  f o r  t h e i r  
n e w  r o le s  b y  d r a w in g  o n  c o n te m p o r a r y  d i s c o u r s e s  o f  n e tw o r k in g .  I d e n t i t y  i s  th e r e f o r e  a  
p a r a d o x  b e tw e e n  m a n a g e r s ’ d i s c u r s iv e  p o s i t io n s .  I t  w i l l  b e  s e e n  h o w  m a n a g e r s  m o v e
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s im u l t a n e o u s ly  b e tw e e n  r e f l e c t i n g  o n  p a s t  e x p e r i e n c e s  o f  r e s t r u c tu r in g  t h a t  w e r e  
r e l a t i v e ly  s ta b le  w h i l s t  a t  th e  s am e  t im e  l e g i t im is in g  a n d  s e c u r in g  o f  t h e i r  f u tu r e  r o le s  b y  
d r a w in g  o n  d i s c o u r s e s  o f  “ n e w ”  m a n a g e r i a l  w o r k .  I d e n t i t i e s  a r e  th e r e f o r e  m a s k s  th a t  a r e  
c r e a t e d  a s  r e s o u r c e s  i n  a  p r o je c t  o f  b e c o m in g ,  o u t f i t s  f o r  p a r t i c ip a t i o n  i n  a n  o n g o in g  
m a s q u e r a d e  -  a  m a s q u e r a d e  t h a t  p r o te c t s  a n d  s h e l t e r s  t h e i r  l a c k  a n d /o r  lo s s .  
R e s t r u c tu r in g  a t  C a r lu x  h a d  th r o w n  th e  m a n a g e r s  r e s e a r c h e d  in to  c o n s ta n t l y  
q u e s t i o n in g ,  l e g i t im is in g  o r  r e s i s t i n g  t h e i r  id e n t i t i e s .  T h is  c h a p te r  e x p lo r e s  h o w  th e  
m a n a g e r s  s tu d ie d  f a c e d  u p  to  o n to lo g ic a l  i n s e c u r i t y  w h ic h  a s  w e  w i l l  s e e  f o r c e s  th e m  
in to  c o n s ta n t  p r o je c ts  o f  r e s t r u c tu r in g  th e i r  s e n s e  o f  “ s e l f  ’ i n  a  tu r b u l e n t ,  a m b ig u o u s  a n d  
i n s e c u r e  e n v i r o n m e n t .  T h e  r e s e a r c h  i n  C a r lu x  r e v e a ls  h o w  f e w  m a n a g e r s  a r e  e q u ip p e d  
to  c o n f r o n t  t h e i r  “ r e a l i t i e s ”  a n d  w e  s e e  h o w  a l l  t h e  m a n a g e r s  p r e s e n t e d  d o n  m a s k s ,  s o m e  
m o r e  r ig id  a n d  p e rm a n e n t  t h a n  o th e r s ,  to  c o n c e a l  “ s e l f ’ to  e n a b le  t h e  p e r f o rm a n c e  o f  
t h e i r  w o r k  ro le s .
T h i s  c h a p t e r  s u g g e s t s  t h a t  th e r e  i s  e v id e n c e  to  s u p p o r t  s o m e  m o v e m e n t  f r o m  m o d e m  to  
p o s tm o d e r n  fo rm s  o f  o r g a n i s in g  a t  a n  o r g a n i z a t i o n a l /s tm c tu r a l  l e v e l  ( s e e  F ig u r e  2 .1 )  a s  
a  c o n s e q u e n c e  o f  r e s t r u c tu r in g  i n  C a r lu x .  I t  i s  im p o r t a n t  to  r e c a l l  t h a t  t h i s  s h i f t  d o e s  n o t  
p o r t r a y  a  f ix e d  em p i r i c a l  s h i f t  b e tw e e n  th e  o b j e c t i v e  a n d  s u b je c t i v e  o r  a n  i r r e v e r s ib le  
e p o c h a l  s h i f t  b e tw e e n  th e  m o d e m  a n d  th e  p o s tm o d e r n ,  r a t h e r  th e r e  i s  a  discursive  s h i f t  
b e tw e e n  t h e  m o d e r n i s t  ( o b je c t iv e )  a n d  p o s tm o d e r n  ( s u b je c t iv e )  m o d e s  o f  o r g a n iz a t io n .  
T h e s e  d u a l i t i e s  a r e  th e r e fo r e  r e l a t io n a l  a n d  l e g i t im is e  th e  c o n f ig u r a t i o n  a n d  
r e c o n f ig u r a t i o n  o f  m a n a g e r i a l  s u b je c t iv i t ie s .  M o r e  im p o r t a n t ly  f o r  t h i s  s t u d y  h o w  th e  
m a n a g e r s  s e le c te d  h e r e  d r a w  o n  th e  c o e x i s t i n g  d i s c o u r s e s  o f  h i e r a r c h y  a n d  n e tw o r k in g  
w h e n  doing  i d e n t i t y  w o r k  i n  C a r lu x ,  r a th e r  t h a n  o n e  or  t h e  o th e r  a r e  in v e s t ig a te d .
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T o  r e i te r a t e  f r o m  c h a p te r  A, fragm en ts  o f  a c c o u n ts  a r e  s e le c te d  h e r e  a n d  s in c e  a c c o u n ts  
th e m s e lv e s  a r e  p r o d u c e d  f r o m  f r a g m e n ts  I  h a v e  n o t  d e c o n s t r u c te d  a c c o u n t s  in to  f u r t h e r  
f r a g m e n ts  b u t  m e r e ly  s e le c te d  c e r t a in  f r a g m e n ts  f r o m  a  l a r g e r  m o s a ic .  I  h a v e  d o n e  th is  
b e c a u s e  th e s e  f r a g m e n ts  s e e m e d  to  m e  to  b e  s ig n i f i c a n t  to  t h e  p a r t i c ip a n t s ,  t h e y  
r e s o n a t e d  w i t h  e a c h  o th e r  a c r o s s  th e  a c c o u n t s  o f  th e  p a r t ic u la r  m a n a g e r s  c h o s e n ,  a n d  
w h ic h  s e e m e d  to  b e  a n  i s s u e  a c ro s s  th e  m u c h  w id e r  d a t a  s e t  w h ic h  I  h a d  o b ta in e d .  T h e s e  
d a t a  a r e  r e p r e s e n t a t i v e  o f  th e  w id e r  d a ta  s e t  in  s o  f a r  a s  t h e y  a r e  t a k e n  f ro m  i t  a n d  
r e p r o d u c e  e lem e n ts  f o u n d  e l s e w h e re  i n  th e  s e t . I  w o u ld  n o t ,  h o w e v e r ,  w i s h  to  c l a im  th a t  
t h e y  w e r e  r e p r e s e n t a t i v e  i n  a n y  q u a n t i ta t i v e  s e n s e ,  o r  t h a t  m in e  w a s  t h e  o n ly  p o s s ib l e  
i n t e r p r e t a t i o n  o f  e i th e r  th e s e  o r  t h e  w id e r  d a t a  s e t . I  c h o s e  t h e  m a n a g e r s  a s  
representatives  w h ic h  e n a b le d  m e  to  d i s c u s s  t h e i r  c o m m e n ts  i n  s o m e  d e ta i l  w h i l s t  
g iv in g  s u f f i c i e n t  v a r i e ty  to  c o v e r  a l l  t h e  n e c e s s a r y  e le m e n ts .  I  w a s  a t t r a c t e d  to  th e s e  
m a n a g e r s  s e le c te d  in  p a r t i c u la r  b e c a u s e ,  e v e n  a s  I  c o n d u c t e d  t h e  in te r v ie w s ,  t h e y  
a p p e a r e d  to  b e  a r t ic u la t i n g  e l e m e n ts  w h ic h  o th e r  i n te r v ie w e e s  h a d  r a i s e d ,  b u t  h a d  n o t  so  
w e l l  e x e m p l i f i e d  o r  e x p re s s e d ,  a n d  h a d  a  r a n g e  o f  d i f f e r in g  w o r k  e x p e r ie n c e s ,  
e d u c a t io n a l  a t t a in m e n ts  a n d  f a m ily  s i tu a t io n s .  T h e s e  m a n a g e r s  w e r e  a ls o  o b s e r v e d  a t  
w o r k  w h ic h  e n a b le d  m e  to  e n r i c h  m y  in te r p r e t a t i o n s  o f  t h e  d a t a  g e n e r a t e d  f ro m  th e  
in te rv ie w e e s .
T h is  c h a p te r  i s  s t r u c tu r e d  a s  f o l lo w s .  F i r s t  th e  b a c k g r o u n d  a n d  f u n d a m e n ta l  i s s u e s  
s u r r o u n d in g  th e  r e s t r u c tu r in g  th a t  t o o k  p l a c e  a t  C a r lu x  w h ic h  in f lu e n c e d  th e  m a n a g e r s  
s tu d ie d  a n d  in  r e l a t io n  to  w h ic h  a l l  th e  m a n a g e r s  r a i s e d  p a r t i c u l a r  c o n c e r n s  a b o u t  t h e i r  
r o le s  a n d  id e n t i t i e s  a r e  d i s c u s s e d .  S e c o n d ,  a n d  to  in t r o d u c e  t h e  c e n t r a l  i s s u e  o f  
o n to lo g ic a l  in s e c u r i ty ,  I  d is c u s s  th e  e x p e r i e n c e s  p r e s e n t e d  b y  B o b  a n d  A l a n  a s  t h e y  
a c c o u n t  f o r  th e m s e lv e s .  B o th  m a n a g e r s  d r a w  o n  d i s c o u r s e s  o f  h i e r a r c h y  a n d  
a c c o u n ta b i l i t y  to  l e g i t im is e  th e m s e lv e s  a n d  b o t h  d o n  m a s k s  o f  c h a n g e  a n d  n o s ta lg i a
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r e s p e c t i v e ly  to  c o n c e a l  s e l f  a n d  m a n a g e  lo s s  a n d  la c k .  I  a r g u e  d u r in g  th e  t h i r d  s e c t io n  
t h a t  r o le  a m b ig u i ty  a n d  o n to lo g ic a l  i n s e c u r i t y  r e q u i r e s  m id d le  m a n a g e r s  c o n s ta n t ly  to  
j u s t i f y  th e m s e lv e s  a n d  t h e y  d o  s o  b y  d e f in in g  a n d  c o n s t r u c t i n g  t h e m s e lv e s  a s  “ c o ­
o r d in a to r s ”  a n d  “ b o u n d a r y  s p a n n e r s ” , th u s  c r e a t in g  c l a r i ty  a n d  l e g i t im a c y  a r o u n d  th e i r  
r o le s .  T h i s  d i s c u s s io n  h ig h l ig h ts  h o w  C h r is  u s e s  contro l i n  b o th  a  t r a d i t i o n a l ly  
hierarchical s e n s e  a n d  i n  a  f le x ib le  a n d  i n c r e a s in g ly  f lu id  s e n s e  ( n e tw o r k in g )  to  m a n a g e  
h i s  id e n t i ty .  I  a n a ly s e  th e  te n s io n s  b e tw e e n  C h r is  d r a w in g  o n  c o - o r d in a t io n  a s  b o th  a  
h i e r a r c h ic a l  a n d  n e tw o r k in g  f o rm  to  in d ic a te  th e  m a n y  t e n s io n s  b e tw e e n  t h e  s a f e  a n d  
c o m fo r t in g  “w h a t  w e  k n o w ”  o f  “ h i e r a r c h y ”  a n d  t h e  a b i l i t y  to  m a n a g e  w i t h i n  th e  m o re  
a m b ig u o u s  a n d  f lo a t i n g  r e l a t io n s h ip s  a n d  d i s c o u r s e s  o f  n e tw o r k in g .  I  q u e s t i o n  th e  
d i s c u r s iv e  s h i f t  f r o m  th e  m o d e m  to  p o s tm o d e r n  b y  lo o k in g  a t  h o w  C h r is  d r a w s  o n  
h i e r a r c h y  a n d  r e s i s ts  th e  f lo w  o f  n e tw o r k in g ,  to  m a k e  s e n s e  o f  h i s  “ n e w ”  id e n t i ty .  H e r e  I  
a r g u e  t h a t  m a n a g e r s  f in d  p r o te c t io n  w i th in  h ie r a r c h y ,  i n  o r d e r  to  m o u m  lo s s  a n d  m a n a g e  
c h a n g e ,  e v e n  th o u g h  th is  n o s ta lg ic  d e s i r e  f o r  h i e r a r c h y  e f f e c t i v e ly  b r in g s  f o rw a r d  d e a th  
b y  r e s t r i c t in g  th e  l i f e - g iv in g  a n d  in n o v a t i v e  e n e r g ie s  o f  m o v e m e n t ,  t u r n in g  a w a y  f ro m  
th e  f u tu r e  b y  a r r e s t i n g  b e c o m in g .  I n  t h e  n e x t  p a r t  o f  t h i s  c h a p te r ,  I  e x p lo r e  h o w  S tu a r t ,  
a n  am b i t i o u s  “ k e y  p l a y e r ”  i n  f u tu r e  r e s t r u c tu r in g  a d o p ts  m a s k s  o f  c h a n g e  a n d  
p e r f o rm a n c e  w h ic h  d r a w  o n  b o th  n e tw o r k in g  a n d  h i e r a r c h y  in  a  d i f f e r e n t  w a y .  S tu a r t  
f e e d s  o f f  “ w e a k e r ” , p o o r  p e r f o rm in g  o r  “ d y in g ”  m a n a g e r s  t h r o u g h  a  d i s c o u r s e  o f  
“negotiating  w i t h  t h e  d e a d ” . C h r i s ’s  d r a m a t ic  n e e d  to  p e r f o rm  t h r o u g h  m o r e  c h a o r d ic  
d i s c o u r s e s  o f  n e tw o r k in g  a n d  te a m  w o r k in g  a t  t h e  s a m e  t im e  a s  e m p a th i s in g  w i t h  th e  
o r d e r ly  o th e r  o f  h i e r a r c h y  is  e q u a l l y  d e s tm c t iv e  a n d  k i l l s  o f f  t h e  d e v e lo p m e n t  o f  th e  
s e lf .  T h is  c h a p te r  c o n c lu d e s  b y  s u m m a r i s in g  h o w  th e  f o u r  m a n a g e r s  d r a w  o n  th e  
in te r r e la t e d  d i s c o u r s e s  o f  h i e r a r c h y  a n d  n e tw o r k in g ,  t r a v e l l i n g  t h r o u g h  th e  s p a c e  
b e tw e e n  th e m , to  c o n s tm c t  a n d  m a in ta in  a  s e n s e  o f  o n to lo g ic a l  s e c u r i ty .  T h e  m a n a g e r s ,  
a lb e i t  in  d i f f e r e n t  w a y s ,  m o u m  lo s s  a n d  e x p e r ie n c e  m e l a n c h o ly  w h i c h  i n f lu e n c e s  th e
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w a y s  i n  w h i c h  t h e y  c o n s t r u c t  t h e i r  id e n t i t i e s .  I  a r g u e  t h a t  h i e r a r c h y  i s  s t i l l  a  c o r e  
f u n c t io n  o f  w h a t  m a n a g e m e n t  c u r r e n t l y  i s  a n d  h o w  th i s  d e s i r e  f o r  h i e r a r c h y  i n  p r o je c t s  
o f  m o d e r n i t y  a n d  s e l f - i d e n t i t y  r e -m a s c u l in i s e s  w o r k in g  p r a c t i c e s  t h r o u g h  m o d e r n is t  
d i s c o u r s e s  o f  i d e n t i t y  a n d  o r g a n iz a t io n .
C a r lu x :  C h a n g in g  O r g a n iz a t io n a l  S t r u c t u r e s
C a r lu x  h a s  a  l o n g  h i s to r y  r e a p e d  i n  p r e s t i g e  a n d  lu x u r y  s in c e  th e  c o m p a n y  w a s  f o u n d e d  
in  1 9 0 4 ,  f o rm e d  in  1 9 0 6  a n d  in  1 9 9 5  th e  c o m p a n y  c e l e b r a t e d  th e  p r o d u c t io n  o f  i t s  o n e -  
h u n d r e d th  th o u s a n d th  c a r .  T h i s  l e g a c y  in f lu e n c e s  th e  c o m p a n y  to d a y ,  i n f i l t r a t e s  th e  
c o m p a n y  c u l tu r e  a n d  is  a  v a n ta g e  s e l l in g  p o in t .  T h e  c o m p a n y  h a d  b e e n  f in a n c ia l ly  
s u c c e s s fu l  in  th e  l u x u r y  c a r  m a r k e t  u n t i l  th e  e c o n o m ic  p r e s s u r e s  o f  t h e  l a t e  1 9 8 0 s  a n d  
e a r ly  1 9 9 0 s .  B y  th i s  t im e  th e  c o m p a n y  w a s  l o s in g  i t s  c o m p e t i t i v e  e d g e  d u e  to  q u a l i ty  
p r o b le m s  a n d  lo w  s a le s .  C o n s e q u e n t ly ,  th e  e p o c h  o f  f in a n c ia l  l u x u r y  i n  w h ic h  tw o  
b r a n d s  w e r e  p r o d u c e d  b y  C a r lu x  c am e  to  a n  a b r u p t  a n  u n e x p e c t e d  e n d .  I n  o r d e r  to  
s u rv iv e  a t  th e  h ig h e s t  e n d  o f  th e  l u x u r y  m a r k e t ,  C a r lu x  r e s t r u c tu r e d  m a n u f a c tu r in g  a n d  
in t r o d u c e d  a  T o ta l  Q u a l i t y  M a n a g e m e n t  p r o g ra m ,  w h ic h  in c lu d e d  t h e  im p le m e n ta t i o n  o f  
t e a m w o r k in g  i n  m a n u f a c tu r in g  a n d  c r o s s - f u n c t io n a l  t e a m s  a c r o s s  t h e  p la n t .
T h e  c o m p a n y ,  p a r t  o f  th e  V ic k e r s  g r o u p  a t  th e  t im e  o f  t h e  r e s e a r c h  b u t  n o w  p a r t  o f  th e  
V o lk s w a g e n  A u d i  G r o u p ,  i s  l o c a te d  o n  i t s  e x is t i n g  b r o w n f i e ld  s i te ,  l o c a t e d  a t  C r ew e ,  
S ta f f o r d s h ir e .  I n  1 991  th e  c o m p a n y  em p lo y e d  4 ,5 0 0  p e o p l e  i n  t h e  m a n u f a c tu r e  o f  f o u r  
m o d e l s  o f  C a r lu x  c a r s .  T h e  c a r s  w e r e  m a n u f a c tu r e d  b y  c r a f t  p r o d u c t io n  w h i c h  c o n s is t e d  
o f  m a k e  a n d  a s s e m b ly  o p e r a t i o n s .  T h e  c o m p o n e n ts  f o r  t h e  c a r ’s  e n g in e s  a n d  b o d y  
f e a tu r e s  w e r e  m a n u f a c tu r e d ,  c a r  b o d ie s  w e r e  s u p p l i e d  t o  t h e  c o m p a n y  b y  c o a c h b u i ld e r s
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a n d  t h e  c o m p o n e n t  p a r t s  w e r e  a s s e m b le d  o n to  th e  f r a m e . T h e  s e rv ic in g ,  t e s t i n g  a n d  
p r o je c t  w o r k  f o r  th e  c a r s  w e r e  d o n e  i n  h o u s e .  I n  1 9 91  th e  “ c r i s i s ”  a s  i t  w a s  s u b s e q u e n t ly  
r e f e r r e d  to  s t r u c k  C a r lu x .  S in c e  1 991  m a n u f a c tu r in g  c h a n g e d  w i t h  t h e  in t r o d u c t io n  o f  
o u t s o u r c in g  c o m p o n e n t s  f o r  th e  e n g in e s ;  i n v e s tm e n t  i n  d e v e lo p in g  c o r e  p r o c e s s e s  s u c h  
a s  t h e  d e v e lo p m e n t  o f  b o d y  a s s e m b ly  a n d  s e r v ic in g  a n d  t e s t i n g ,  a n d  im p le m e n ta t io n  o f  
a d v a n c e d  te c h n o lo g ie s .  I n  t h i s  c h a p te r  I  a m  c o n c e r n e d  w i t h  h o w  t h e  “ c r i s i s ”  -  th e  
r e s t r u c tu r in g  -  i n f l u e n c e d  m id d le  m a n a g e r s ’ s u b je c t i v i t i e s .
T h e  1 9 91  C r i s i s
T h e  t r a d i t i o n a l  w o r k in g  p r a c t i c e s  o f  C a r lu x  h a d  n o t  b e e n  d e s ig n e d  to  c o p e  w i th  
c h a n g in g  d e m a n d s  a n d  e n v ir o n m e n ta l  in f l u e n c e s  i n  t h e  U K  a n d  U S A .  T h e  U S A  
in t r o d u c e d  a  l u x u r y  c a r  ta x  in  J a n u a r y  1 991  t h a t  r e s u l t e d  i n  r e d u c e d  s a le s .  S a le s  
p lu m m e te d  f r o m  3 ,0 0 0  in  1 9 9 0  to  1 ,7 5 0  in  1 9 9 1 .  I t  w a s  a g a in s t  t h i s  e c o n o m ic  b a c k d r o p  
t h a t  th e  c o m p a n y  e m b a r k e d  o n  a  c o m p r e h e n s iv e  r e o r g a n iz a t i o n  o f  w o r k in g  p r a c t i c e s .
I n  M a r c h  1 991  th e  c o m p a n y  a n d  i t s  u n io n s  r e a c h e d  a g r e e m e n t  o n  t h e  o r g a n iz a t io n a l  
c h a n g e s  n e c e s s a r y  i f  t h e  c o m p a n y  w a s  to  e m e r g e  f ro m  th e  r e c e s s i o n  a s  a  s t r o n g  a n d  
c o m p e t i t iv e  m a n u f a c tu r e r .  E n t i t l e d  ‘T h e  F u tu r e  o f  M a n u f a c tu r in g  o n  t h e  C r e w e  S i t e ’ 
a n d  k n o w n  a s  a  ‘T h e  G r e e n  B o o k ’, th e  a g r e e m e n t  i n t r o d u c e d  t e a m  w o r k in g  a n d  e n d e d  
a l l  d e m a r c a t io n s ,  w h i l e  c o m m i t t in g  th e  c o m p a n y  to  m a in t a in in g  t h e  p r o p o r t i o n  o f  
s k i l le d  e m p lo y e e s  in  th e  m a n u a l  s t a f f  g r o u p  a t  n o  le s s  t h a n  6 0 %  a n d  g u a r a n t e e in g  th a t  
t h e r e  w o u ld  b e  n o  c o m p u ls o r y  r e d u n d a n c ie s  a s  a  d i r e c t  r e s u l t  o f  t h e  im p le m e n ta t i o n  o f  
t h e  G r e e n  B o o k .  A l l  n a t i o n a l  a g r e e m e n ts  w e r e  t e rm in a t e d  a n d  C a r lu x  w i t h d r e w  f r o m  
th e  E n g in e e r in g  E m p lo y e e s  F e d e r a t io n .  T h e  c o m p a n y  r e c o g n i s e d  t h a t  i t  w o u ld  h a v e  to  
p a y  f o r  th e  o r g a n iz a t io n a l  c h a n g e s  a n d  i t  n e g o t i a t e d  a  tw o  y e a r  d e a l .  O n  A p r i l  1 s t  1 9 9 1 ,
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w h e n  th e  G r e e n  B o o k  a g r e e m e n t  w a s  im p le m e n te d ,  b a s ic  r a t e s  w e r e  i n c r e a s e d  b y  8 .6 2%  
w i t h  a  £ 1 5 0  o n e - o f f  l u m p - s u m  p a y m e n t  f r o m  1 s t  J u n e  1 9 9 1  f o r  s a t i s f a c to r y  p r o g r e s s  i n  
t h e  t r a n s i t i o n  to  th e  G r e e n  B o o k  p r a c t i c e s .  A n  u n c o n s o l id a t e d  b o n u s  s c h em e  th a t  p a id  
£ 1 8  p e r  w e e k  w a s  s u s p e n d e d .  I n  th e  s e c o n d  y e a r ,  f r o m  1 s t F e b r u a r y  1 9 9 2 ,  b a s ic  r a te s  
w e r e  to  in c r e a s e  b y  s ix  p e r  c e n t ,  p lu s  f o u r  p e r  c e n t  f o r  c o n t in u in g  w i t h  t h e  G r e e n  B o o k  
p r a c t i c e s .  T h e  s h a r p  d r o p  i n  o rd e r s  a n d  th e  c o n t in u in g  r e c e s s io n  l e d  to  th e  h a lv in g  o f  th e  
s ix  p e r  c e n t  p a r t  o f  th e  d e a l .  I n  O c to b e r  1 9 9 6  a n  e x p e c t e d  b o n u s  w a s  n o t  p a id .  T h r o u g h  
th e s e  i s s u e s  o f  r e w a r d s  s t a f f  f e l t  t h a t  w h i l s t  t h e y  w e r e  s u p p o r t i n g  t h e  c o m p a n y  th r o u g h  
th e  “ c r i s i s ”  th e  c o m p a n y  w a s  n o t  d e l i v e r in g  o n  i t s  p r o m is e s .  T r u s t  w a s  f u r th e r  d a m a g e d  
w h e n  d e s p i t e  a  c o m m i tm e n t  th a t  th e r e  w o u ld  b e  n o  c o m p u l s o r y  r e d u n d a n c i e s  a s  a  r e s u l t  
o f  th e  G r e e n  B o o k ,  C a r lu x  n e v e r th e le s s  h a d  to  o p e r a te  c o m p u l s o r y  r e d u n d a n c ie s .  S e n io r  
m a n a g e m e n t  s a id  th e s e  w e r e  r e s u l t i n g  f ro m  th e  d r o p  in  o r d e r s ,  r a t h e r  t h a n  th e  
im p le m e n ta t i o n  o f  G r e e n  B o o k  c h a n g e s  to  w o r k in g  p r a c t i c e s  b u t  t r u s t  a n d  m o r a le  w e r e  
s t i l l  a f f e c te d .  A lo n g  w i th  v o lu n t a r y  r e d u n d a n c ie s  a n d  e a r ly  r e t i r e m e n t ,  th e  n u m b e r s  
e m p lo y e d  d e c r e a s e d  f ro m  4 ,5 0 0  in  A p r i l  1 991  to  1 ,7 0 0  in  1 9 9 6 . T h r o u g h o u t  th e  
c o m p a n y  th e r e  w a s  s t i l l  i n  1 9 9 7  a  s e n s e  o f  g r ie v in g  o v e r  t h i s  e n o rm o u s  lo s s .
W h e n  th e  n e g o t i a t i o n s  w i th  th e  t r a d e  u n io n s  e n d e d  i n  1 9 9 1  th e  c o m p a n y  e n d e d  th e  
d e m a r c a t io n s  b e tw e e n  g r o u p s  o f  e m p lo y e e s  c a l l i n g  a l l  e m p lo y e e s  “ a s s o c i a t e s ”  a n d  
im p le m e n te d  t e a m  w o rk in g .  I n  1 9 9 6  C a r lu x  h a d  s ta r t e d  to  r e - e r e c t  d e m a r c a t io n s  
s e p a r a t in g  “ w o r k  a s s o c ia te s ”  a n d  “ s t a f f  a s s o c ia te s ” . T h e  a c c e p ta n c e  o f  t h e s e  c h a n g e s  
w a s  p a id  f o r  i n  a  tw o - y e a r  d e a l  w h ic h  i n c lu d e d  a  l u m p - s u m  b o n u s  w h i c h  w a s  a s s is te d  
b y  th e  c o m p a n y ’s  m o v e  to  s in g le - s t a t u s  t e rm s  a n d  c o n d i t i o n s  w h ic h  b e g a n  in  1 9 8 8 .  
H o w e v e r ,  th e  c o m p a n y  w a s  s t i l l  n o t  f u l l y  h a rm o n is e d  s in c e  t h e r e  a r e  r e m a in e d  
d i f f e r e n c e s  b e tw e e n  m a n u a l  s t a f f  a n d  o th e r s ,  s u c h  a s  l a y - o f f  a r r a n g e m e n t s  w h i c h  d i d n ’t  
a p p ly  to  m a n a g e r s  a n d  o th e r  s ta f f .  S o m e  f e a tu r e s  o f  th e  m o v e  to  s in g le  s ta tu s  i n c lu d e d  a
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s in g le  s ta tu s  r e s t a u r a n t  w h ic h  w a s  i n t r o d u c e d  in s t e a d  o f  s e v e r a l  c a n te e n s ;  th e  j o b  
e v a lu a t io n  s c h em e  w a s  s u b s t i tu te d  b y  “ a s s o c ia te s ”  w r i t i n g  t h e i r  o w n  j o b  s p e c i f i c a t io n  
a n d  s in g le  s ta tu s  u n i f o rm s  w e r e  im p le m e n te d  i n  1 9 9 6 .  H o w e v e r  s o m e  d i f f e r e n c e s  
b e tw e e n  s t a f f  a n d  w o r k e r s  w e r e  s t i l l  e v id e n t ,  s u c h  a s  s e p a r a te  c a r  p a r k s  f o r  s t a f f  a n d  
w o r k  a s s o c ia te s  a n d  d i f f e r e n c e s  i n  f in a n c i a l  i n c e n t iv e s  a n d  r e w a rd s .  T h e s e  c h a n g e s  w e r e  
p a r t i c u la r ly  p r o b le m a t i c  f o r  m id d le  m a n a g e r s ,  w h o  w e r e  t h r o w n  in to  a n  “ id e n t i t y  c r i s i s ”  
a n d  “ c a u g h t  i n  t h e  m id d le ”  e s p e c ia l ly  s in c e  m a n y  o f  t h e m  h a d  p r o g r e s s e d  f r o m  t h e  s h o p  
f lo o r .
T h e  R e o r g a n i z a t i o n
C a r lu x  r e o r g a n i s e d  i t s  o p e r a t io n s  i n  t h e  a t t e m p t  to  r e m o v e  “ s la c k ”  i n  p r o d u c t io n  a n d  
s ta f f .  T h i s  r e s t r u c tu r in g  to  s o m e  e x te n t  s u p p o r t s  th e  s h i f t  f r o m  h i e r a r c h y  to  n e tw o r k in g  
d i s c u s s e d  p r e v io u s ly .  A  m a jo r  p a r t  o f  r e o r g a n i z a t i o n  w a s  th e  i n t r o d u c t io n  o f  te a m s  
a c r o s s  th e  m a n u f a c tu r in g  f u n c t io n  i n  e v e r y  o n e  o f  t h e  m a n y  s ta g e s  o f  t h e  c o m p le x  
m a n u f a c tu r e  o f  l u x u r y  c a r s ,  s ta r t in g  w i th  p e rm a n e n t  w o r k  te a m s  i n  th e  l i n e a r  p r o d u c t io n  
s y s te m . M a n u f a c tu r in g  w a s  o r g a n i s e d  in to  t e n  z o n e s  ( th e  i d e a  o f  a  f a c t o r y  w i t h i n  a  
f a c to r y  w i t h  t e n  te a m s  o f  s ix  to  tw e lv e  p e o p le  i n  e a c h ,  e a c h  w i t h  i t s  o w n  t e a m  le a d e r )  to  
a l ig n  th e  p r o c e s s e s  a r o u n d  th e  k e y  p r o d u c t io n  p r o c e s s e s / c a r  p a r t s .  M a in t e n a n c e  a n d  
c r a f t  w o r k e r s  w e r e  i n te g r a te d  in to  th e  t e a m s  so  t h e y  b e c a m e  s e l f - c o n ta in e d  p r o d u c t io n  
u n i t s  r e ly in g  o n  th e m s e lv e s  f o r  s e t t in g ,  o p e r a t i n g  a n d  m a in t a in in g  m a c h in e r y  to  r e d u c e  
t im e  d e la y s .  E n g in e e r in g  w a s  d i s b a n d e d  in to  p r o je c t  te am s .  T e a m s  o f  “ s p e c i a l i s t s ”  s u c h  
a s  e x p e r im e n ta l  s p e c i a l i s ts ,  s e r v ic e  c e n t r e  w o r k e r s  a n d  s p a r e s  a r e  s i t u a t e d  o u t s id e  th e  
z o n e  to  s e r v ic e  a l l  z o n e s .  F le x ib le  p r o b le m  s o lv in g  t e a m s  f r o m  a l l  t h e  t e a m s  w e r e  
d e s ig n e d  to  c o m b a t  p r o b le m s  a n d  ta c k le  q u a l i t y  i s s u e s .
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T e a m  w o r k in g  a c r o s s  o th e r  p a r t s  o f  th e  s i te  f o l l o w e d  in  J u ly  1 9 9 2  i n  a  le s s  s y s t em a t i c  
a n d  c o m p le te  w a y ,  s ta r t in g  w i t h  th e  r e o r g a n iz a t i o n  o f  th e  p e r s o n n e l  d e p a r tm e n t  
i n c lu d in g  t r a in in g  a n d  e m p lo y e e  r e la t io n s .  A d m in i s t r a t i v e  s t a f f  f r o m  th e  d e p a r tm e n ts  
w e r e  l o c a t e d  t o g e th e r  i n  o n e  o p e n - p la n  o f f i c e  a n d  th e  s p e c ia l i s t  m a n a g e r s  ( p e n s io n s ,  
r e m u n e r a t i o n  a n d  b e n e f i t s )  w e r e  i n  a n o th e r .  T h e s e  s t a f f  t e a m s  w e r e  s a id  to  b e  m o re  
“ c lo s e ly  a l l i e d  to  a  b r o a d e r  t e a m  p h i lo s o p h y ”  t h a n  to  th e  w o r k in g  te a m s  o n  th e  s h o p  
f lo o r .  H e n c e  th e r e  w e r e  d i f f e r e n t  d e m a n d s  p l a c e d  o n  d i f f e r e n t  p a r t s  o f  th e  o r g a n iz a t io n  
w h i c h  w a s  a  b a r r i e r  to  d e v e lo p in g  p e o p le .  I n  k e e p in g  w i t h  in c r e a s e d  n e tw o r k in g  a c ro s s  
th e  s i te ,  r e lo c a t i n g  s t a f f  in to  s in g le  o f f i c e s  a t t e m p te d  to  r e m o v e  th e  p h y s ic a l  b a r r i e r s  to  
c o m m u n ic a t i o n  t h a t  e x i s te d  i n  th e  f o rm e r  i n d iv id u a l  o f f i c e - b a s e d  c u l tu r e .
M o r e  im p o r t a n t  f o r  th is  s tu d y  w a s  th e  r e o r g a n iz a t i o n  o f  i t s  s e v e n  l e v e l  m a n a g e m e n t  
s t r u c tu r e  in to  f iv e  la y e r s  w i th  th e  a b o l i t io n  o f  c h a r g e  h a n d s  a n d  f o r e m e n  a n d  th e  
i n t r o d u c t io n  o f  t e a m  le a d e r s  to  r e p la c e  th em .  P r o d u c t i o n  e x e c u t iv e s ,  p r o d u c t io n  
m a n a g e r s  a n d  a r e a  m a n a g e r s  w e r e  r e p l a c e d  b y  s e n io r  p r o d u c t io n  m a n a g e r s  a n d  z o n e  
m a n a g e r s .  T h e  t e a m  le a d e r s  w e r e  w o r k in g  t e a m  le a d e r s ,  w h i c h  b e tw e e n  l e a d e r s  a n d  
z o n e  a n d  w a s  a  s o u rc e  o f  o n  o n g o in g  r iv a l ry .  Z o n e  m a n a g e r s  s e le c t e d  th e  t e a m  le a d e r s  
a f te r  a n  in i t i a l  n u m e r a c y  a n d  l i t e r a c y  t e s t  a n d  m o s t  o f  t h e  t e a m  le a d e r s  w e r e  a p p o in te d  
f r o m  s k i l le d  m a n u a l  w o r k e r s .  T h e  t r a d i t io n a l  f o r e m a n  f u n c t io n  d i s a p p e a r e d  a n d  th e  
m a jo r i t y  o f  th e  f o r e m e n  w e r e  m a d e  r e d u n d a n t .  T h e  f o r e m e n  t h a t  r e m a in e d  s in c e  l e f t  o r  
w e r e  a p p o in te d  to  z o n e  m a n a g e r  p o s i t io n s .  A l l  c a n d id a te s  f o r  z o n e  m a n a g e m e n t  w e r e  
s e n t  a w a y  f o r  a  o n e  d a y  a s s e s sm e n t  c o u r s e  r u n  b y  e x t e r n a l  a s s e s s o r s  w h o  p r o v id e d  
p r o f i l e s  o f  e a c h  c a n d id a t e ’s in d iv id u a l  s t r e n g th s  a n d  a b i l i t i e s .  C a r lu x  m a n a g e m e n t  
i n te r v ie w e d  th e  c a n d id a te s  a n d  16  w e r e  a p p o in te d .  O n e  w e e k ’s e x te r n a l  t r a in in g  i n  th e  
t e a m  w o r k in g  c o n c e p t ,  p e o p le  s k i l l s  a n d  p r o c e s s  s k i l l s  f o l l o w e d  t h e  a p p o in tm e n ts .  
I n d iv id u a l  a n d  g ro u p  b a s e d  t r a in in g  is  s a id  to  h a v e  t a k e n  p l a c e  a s  t h e  n e e d  a r o s e .  A l l  th e
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m a n a g e r s  in t e r v i e w e d  f e l t  t h a t  s e n io r  m a n a g e m e n t  w e r e  u n c l e a r  a b o u t  t h e  r o le  o f  z o n e  
m a n a g e r s  a n d  m a n y  o f  th e  m a n a g e r s  e x p e r i e n c e d  g r e a t  a m b ig u i ty  s u r r o u n d in g  th e i r  
r o le .  T h e r e  a r e  n o  f e m a le  m a n a g e r s  o r  t e a m  l e a d e r s  i n  C a r lu x .
M a n a g in g  T h r o u g h  E m p o w e rm e n t
T h e  c o m p a n y  d e c id e d  to  d e v e lo p  a n  “ e m p o w e rm e n t  p h i lo s o p h y ”  f o r  c o n t in u o u s  
im p ro v em e n t .  E m p o w e rm e n t  w a s  s e e n  a s  “ c r e a t i n g  s e l f - d i r e c te d  w o r k  te a m s ,  b e t t e r  
w o r k in g  p r a c t i c e s ,  c o m m i tm e n t ,  p a r t i c ip a t i o n  a n d  in v o lv e m e n t  t h r o u g h  a u to n o m y ”  
(C a r lu x  D i r e c to r ) .  I n  1 9 9 2  th e  c o m p a n y  a d o p te d  l e a n  p r in c ip l e s  s u c h  a s  K a n b a n  a n d  J IT  
a n d  M R P  I I  m a n u f a c tu r in g  t e c h n iq u e s .  R e s t r u c tu r in g  r e s u l t e d  i n  f u n d a m e n ta l  e x p e r t i s e  
a n d  s k i l l s  b e i n g  lo s t .  A s  a  r e s u l t ,  to  c o m b a t  t h i s  a n d  o th e r  p r o b le m s  in  1 9 9 3  T o ta l  
Q u a l i t y  t r a in in g  w h ic h  p r o v id e d  e d u c a t io n  f o r  a l l  em p lo y e e s  w a s  c o n d u c t e d  b y  L E A P  
( C a r l u x ’s  e q u iv a le n t  to  th e  q u a l i ty  d e p a r tm e n t) .  P a r t i c ip a t i n g  i n  L E A P  t r a in in g  a n d  
a c t iv i t ie s  p r o v id e d  a n  e n o rm o u s  b e n e f i t  to  m e  to  d e v e lo p  t r u s t ,  c o m m i tm e n t  a n d  
p a r t i c ip a t i o n  th r o u g h o u t  a  g r e a t  d e a l  o f  th e  w o r k fo r c e .  A ls o ,  L E A P  w a s  p e r c e i v e d  a s  a  
r e f u g e  w h e r e  p e o p l e  f e l t  t h e y  c o u ld  c o m e  to  b e  o f f e r e d  a s s i s ta n c e .  I n  1 9 9 4  t h e  c o m p a n y  
w e n t  t h r o u g h  th e  K e y  G o a l s  p r o c e s s  w h ic h  r e s u l t e d  i n  a  K e y  G o a l s  b r o c h u r e  w h i c h  
c o m m u n ic a te d  th e  c o m p a n y  b u s in e s s  g o a ls  th r o u g h o u t  t h e  o rg a n iz a t io n .  I n  1 9 9 5  th e  
f o u n d a t io n s  f o r  th e  f u tu r e  n e w  o r g a n iz a t i o n  a n d  in v e s tm e n t  i n  n e w  m o d e l s  a n d  
m a n u f a c tu r in g  f a c i l i t i e s  t o o k  p la c e ,  s u c h  a s  r e o r g a n iz a t i o n  o f  m a n u f a c tu r in g  la y o u t ,  n e w  
p r o d u c t io n  s y s t e m s  a n d  te c h n o lo g ie s .  I n  F e b r u a r y  1 9 9 6  th e  “ V i s io n  a n d  V a lu e s ”  
b e n c h m a r k  w a s  la u n c h e d .  T h e  v is io n s  a n d  v a lu e s  w e r e  p r o d u c e d  b y  n a tu r a l  w o r k  te a m s  
w i t h  t h e  o b je c t iv e  t o  r o l l  i t  o u t  to  t h e  r e s t  o f  t h e  c o m p a n y .  T h e  V i s io n  w a s  t h a t  “ t o g e th e r  
w e  w i l l  m a k e  C r ew e  th e  w o r ld s  b e s t  w o r k p l a c e ” . T h e  V a lu e s  w e r e  “ t r u s t ,  r e s p e c t ,  
o p p o r tu n i t y ,  f u l f i lm e n t ,  e q u a l i ty ,  c o m m i tm e n t  a n d  f r e e d o m ” . I n  p a r a l l e l  to  th i s ,  o th e r
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n a tu r a l  w o r k  t e a m s  w e r e  f o c u s in g  o n  “ id e n t i f y in g  b e h a v io u r s  t h a t  b r in g  to  life  th e  
v a lu e s  s e t  to  u n d e r p in  th e  v i s io n ” . A t  th e  s am e  t im e  a s  d e v e lo p in g  th e  c o r p o r a t e  c u l tu r e ,  
c o n tr a c to r s  w e r e  b r o u g h t  in to  th e  c o m p a n y  f ro m  1 9 9 4  o n w a r d s  to  r e p l a c e  e x p e r t i s e  lo s t  
i n  th e  r e s t r u c tu r in g  w h ic h  r e s u l t e d  in  2 3  c o n tr a c t  h o u s e s  b e in g  u s e d  i n  1 9 9 6 .
T r a n s f o rm in g  th e  U n io n s
I n  O c to b e r  1 991  C a r lu x  d e c id e d  th a t  th e  c o m p a n y ’s  r e p r e s e n t a t i v e  s t r u c tu r e  w a s  o u t ­
d a te d  a n d  n o  lo n g e r  s u i t e d  t h e  p l a n t  i n  t h e  l ig h t  o f  t h e  c h a n g e s  i n  t h e  o r g a n iz a t i o n a l  a n d  
m a n a g e m e n t  s t r u c tu r e .  I t  s t i l l  h a d  a  t r a d i t io n a l  u n io n  s t r u c tu r e ,  w i t h  th e  A E E U ,  T G W U ,  
M S F ,  a n d  G M B /A P E X  r e p r e s e n te d  w h e r e v e r  m em b e r s  w o r k e d ,  a n d  w a s  s p l i t  c l e a r ly  
b e tw e e n  w o r k e r s  a n d  s ta f f .  T h e re  w e r e  a ls o  s e p a r a te  n e g o t i a t i o n s  f o r  t h e  s h o p  f lo o r  a n d  
s ta f f .  T h e  c o m p a n y  w a n te d  to  in t r o d u c e  s in g le - t a b le  b a r g a in in g  a n d  r e d u c e  th e  n u m b e r  
o f  u n io n  r e p r e s e n ta t iv e s ,  w h o  w o u ld  r e p r e s e n t  a l l  th e  em p lo y e e s  i n  t h e i r  w o r k  a r e a  
r a th e r  t h a n  j u s t  t h e i r  u n io n  m em b e r s .  T h is  w o u ld ,  t h e y  t h o u g h t ,  s im p l i f y  b a r g a in in g  a n d  
f a c i l i t a te  a  b e t t e r  r e l a t io n s h ip  b e tw e e n  u n io n  r e p r e s e n t a t i v e s  a n d  m a n a g e m e n t .  A f t e r  
u n io n  a n d  c o m p a n y  b a r g a in in g ,  C a r lu x  s e c u re d  a n  a g r e e m e n t  t h a t  i s  k n o w n  a s  t h e  ‘B lu e  
B o o k ’. T h e  B lu e  b o o k  in v o lv e d  a  r e d u c t io n  i n  t h e  n u m b e r  o f  u n io n  r e p r e s e n t a t i v e s  f r o m  
1 2 0  to  4 7 .  T h e s e  em p lo y e e  r e p r e s e n ta t i v e s  w e r e  e l e c te d  b y  a l l  t h e  e m p lo y e e s  i n  th e  
z o n e s  a n d  w e r e  a b le  to  c r o s s  u n io n  b o u n d a r i e s  w i t h i n  t h e  z o n e .  E m p lo y e e  
r e p r e s e n ta t iv e s  h a d  d i r e c t  a c c e s s  to  z o n e  m a n a g e r s  a n d  w e r e  th e r e f o r e  a b le  to  e s ta b l i s h  
p e r s o n a l  r e l a t io n s  w i t h  th em . I n  tu rn ,  t h e  z o n e  m a n a g e r s  h a d  i n d u s t r i a l  r e l a t io n s  
r e s p o n s ib i l i t i e s  d e v o lv e d  to  th e m  b y  th e  c o m p a n y ,  w h ic h  a b o l i s h e d  in d u s t r i a l  r e l a t io n s  
o f f ic e r s .  F r o m  t h e  4 7  em p lo y e e  r e p r e s e n ta t i v e s ,  7  w e r e  e l e c t e d  to  j o i n  t h e  j o i n t  w o r k s -  
s t a f f  n e g o t i a t i n g  c o m m it te e  a s  s e n io r  em p lo y e e  r e p r e s e n t a t i v e s ,  a n d  f r o m  th is  g r o u p  1 
s e n io r  s i t e  r e p r e s e n t a t i v e  w a s  e le c te d .  T h e  B lu e  B o o k  w h ic h  w a s  im p le m e n te d  i n  M a r c h
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1 9 9 2  w a s  s e e n  b y  C a r lu x  a s  a  f u n d am e n ta l  c h a n g e  i n  i n d u s t r i a l  r e l a t io n s ,  w h ic h  g a v e  i t , 
i n  e f f e c t ,  a  s in g le - u n io n  d e a l .
T h e  F u tu r e
C a r lu x  c o n t i n u e d  to  f a c e  f u r th e r  u p h e a v a l s  to  r e m a in  c o m p e t i t i v e  i n  t h e  h i g h  p r e s s u r e
c a r  m a r k e t  t h a t  b e c a m e  in c r e a s in g ly  i n n o v a t iv e  a n d  c o s t  o r ie n ta te d  t h r o u g h o u t  a l l  o f  i ts
s e c to r s .  I n  1 9 9 7  w h e n  I  d e p a r t e d  C a r lu x  th e r e  w e r e  p l a n s  f o r  th e  “ n e w  o r g a n i z a t i o n ”  to
s u p p o r t  th e  m a n u f a c tu r in g  s t r a te g y .  W h i l s t  th e  p l a n s  a n d  d e v e lo p m e n t  w e r e  c o n f id e n t i a l
a t  t h i s  t im e ,  t h e  m a n u f a c tu r in g  s t r a t e g y  a n d  s t r u c tu r e  t h a t  e m e r g e d  m o v e d  t o w a r d s  b e in g
m o r e  f le x ib le ,  c o s t  e f f e c t iv e  a n d  w i th  a n  em p h a s is  o n  f a s t e r  p r o d u c t io n .  T h e  c h a n g e s
o c c u r r in g  a t  t h a t  t im e  in c lu d e d  n e w  m e th o d s  o f  m a n u f a c tu r e  b y  o u t s o u r c in g  th e
m a n u f a c tu r e  o f  e n g in e s  a n d  fo c u s in g  o n  a s s e m b ly ,  h i g h  te c h n o lo g y  p r o d u c t io n  l in e s ,
i n v e s tm e n t  in  n e w  p r o d u c t s  a n d  f a c i l i t i e s ,  g r e a t e r  f l e x ib i l i t y  t h r o u g h  u s in g
c o n t r a c t / t e m p o r a r y  a s s o c i a t e s ,  a n d  a  s t r o n g e r  e m p h a s is  o n  b u s in e s s  p e r f o rm a n c e
m e a s u re s .  A  p r o je c t  m a n a g e r  in v o lv e d  in  th e s e  d e v e lo p m e n t s  c o m m e n te d :
“We need  to build  better cars quicker to s tay  in business...w e need  to be more  
competitively aware as managers and  try to  encourage this. A bou t one th ird  o f  
our machinery is not core competence and  we need  to  ju s t  keep the core  
competencies ”.
T h e  c u r io s i t y  s u r r o u n d in g  th e  c h a n g e  a t  th e  t im e  c o n t r ib u t e d  to  f e e l in g s  o f  m i s t r u s t  a n d  
u n c e r t a in ty  th r o u g h o u t  th e  w o r k fo r c e .  T h e  im m in e n t  c h a n g e s  to  o r g a n iz a t i o n  a n d  w o r k  
d e s ig n  w e r e  f a c e d  b y  a  m ix tu r e  o f  e x c i t e m e n t  a n d  e n th u s i a sm  f o r  t h o s e  i n v o lv e d  i n  n e w  
p r o je c t  w o r k ,  c o m b in e d  w i th  f e a r  a n d  u n c e r t a in ty  f o r  t h o s e  w i t h  l i t t le  k n o w le d g e  o f  th e  
c h a n g e s .  I n  s u m m a r y  th e n ,  t r a d i t i o n a l l y  t h e  c o m p a n y  w a s  d o m in a t e d  b y  h i e r a r c h y  a n d  
a n  “ o v e r - th e -w a l l ”  m in d s e t .  T h e  c o m p a n y  c h a n g e d  to  a  t e a m - b a s e d  s t r u c tu r e  d r iv e n  b y  
a  q u a l i ty  a n d  e m p o w e rm e n t  p h i l o s o p h y  w i t h  a  m a jo r  f o c u s  o f  t h e  o r g a n iz a t i o n  b e in g  “ to
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s e l l  t h e  b e s t  m o to r  c a r  i n  th e  w o r ld ”  ( C o m p a n y  D o c u m e n ta t io n ) .  A l t h o u g h  s ig n if i c a n t  
c h a n g e s  t h r o u g h o u t  th e  c o m p a n y  o c c u r r e d  d u r in g  t h e  p e r i o d  1 9 91  to  1 9 9 7 ,  s a d ly  th e  
c o m p a n y ,  a n d  i t s  l e g a c y ,  w a s  s o ld  to  th e  G e rm a n  g i a n t  V A G  in  2 0 0 0 .
T h e  D e m is e  o f  M id d l e  M a n a g e r s  a s  T h e y  K n e w  T h em :  O n t o lo g i c a l  I n s e c u r i t y
T h e  a b o v e  s h o w s  h o w  C a r lu x  r e s t r u c tu r e d  i t s  w o r k f o r c e .  T h e r e  i s  s o m e  e v id e n c e  to  
s u p p o r t  th e  s h i f t  f r o m  a  b u r e a u c r a c y  c h a r a c te r is e d  b y  D u  G a y  a s  h a v in g  th e  e th ic a l  
a t t r i b u te s  o f  “ s t r i c t  a d h e r e n c e  to  p r o c e d u re ,  a c c e p t a n c e  o f  h i e r a r c h i c a l  s u b o r d in a t io n  
a n d  s u p e ro r d in a t io n ,  a b n e g a t io n  o f  p e r s o n a l  m o r a l  e n th u s ia sm s ,  c o m m i tm e n t  to  th e  
p u r p o s e  o f  t h e  o f f i c e ”  ( 2 0 0 0 :  2 9 )  to  m o r e  f lu id  o r g a n iz a t io n a l  a r r a n g e m e n ts  t h a t  f o c u s e d  
o n  c r e a t in g  f le x ib le  w o r k in g ,  t e a m  w o r k in g  a n d  in c r e a s e d  in t e r n a l  a n d  e x te r n a l  
n e tw o r k in g .  I n  t h i s  s tu d y  I  am  c o n c e r n e d  w i th  th e  r e s t r u c tu r in g  o f  m a n a g e m e n t  in  
p a r t ic u la r .  I n  c h a p te r  1 I  d i s c u s s e d  h o w  th e  p e s s im i s t i c  s tu d ie s  o f  m id d le  m a n a g e m e n t  
h a v e  h ig h l i g h t e d  h o w  m a n a g e r s  h a v e  b e e n  d o w n s i z e d  a n d  h o w  m a n a g e r s  a s  a  r e s u l t  o f  
r a d ic a l  r e s t r u c tu r in g  e x p e r ie n c e  j o b  in s e c u r i t y  a n d  “ s u r v iv o r  s y n d r o m e ”  (C a m e r o n  e t  a l. 
1 9 9 1 ;  H e c k s c h e r  1 9 9 5 ) . S c a s e  a n d  G o f f e e ’s  s tu d y  ( 1 9 8 9 )  r e p o r t e d  h o w  m a n a g e r s  w e r e  
r e lu c t a n t  to  g iv e  th e m s e lv e s  to  t h e i r  o r g a n iz a t io n .  T h e  m a s s iv e  r e s t r u c tu r in g  a n d  
d o w n s iz in g  th a t  t o o k  p l a c e  o v e r n ig h t  i n  1 991  a n d  s u b s e q u e n t  c h a n g e s  s in c e  1 9 9 1  h a v e  
t a k e n  th e i r  to l l  o n  t h e  z o n e  m a n a g e r s .  A s  B u r r e l l  c o m m e n t s  “ w h e r e  t h e  ‘l i p o s u c t i o n ’ o f  
m id d le  m a n a g e m e n t  t ie r s  ta k e s  p l a c e  [ it]  th r e a te n s  m o r a le  a n d  e n c o u r a g e s  p o l i t i c a l  
r e s i s ta n c e ”  (1 9 9 2 :  6 8 )  a n d  th i s  r e s is ta n c e  c e r ta in ly  in f lu e n c e d  th e  d a t a  g e n e r a t e d  i n  th e  
r e s e a r c h  e n g a g em e n t .  T h e  r e s e a r c h  p r o c e s s  w a s  a  s i t e  f o r  i n s t a b i l i t y  o n  t h e  o n e  h a n d  a n d  
s e l f - p r o m o t io n  o n  th e  o th e r  f o r  th e  m a n a g e r s  i n  t h is  s tu d y .  D u r in g  m y  v i s i t s  to  C a r lu x  
(1 9 9 6 -1 9 9 7 )  i t  w a s  e v id e n t  th a t  th e  m a n a g e r s  s tu d i e d  s t i l l  m o u r n e d  t h e  l o s s  o f  t h e
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w o rk f o r c e  t h a t  d e p a r t e d  i n  1 9 9 1 .  T h i s  lo s s  I  a r g u e  h e r e  i s  a l s o  f o r  t h e m  -  t h e y  h a v e  lo s t
t h e i r  s e n s e  o f  s e lf .  A lo n g  w i th  d o w n s iz in g  a n d  r e s t r u c tu r in g ,  m a n a g e r s  h a v e  lo s t  th e
m a n a g e r ia l  s o v e r e ig n ty  a s s o c ia te d  w i t h  th e  t r a d i t i o n a l  m id d le  m a n a g e m e n t  p o s i t io n .
T h is  s o v e r e ig n ty  m a y  o f t e n  b e  u s e d  a s  a  m a s k  f o r  m a n y  m a n a g e r s  to  c o p e  w i t h  th e  lo s s
o f  a u th o r i t y  a n d  s ta tu s  o f  m a n a g e m e n t  w o r k :
“faces... assume predictable expressions viewers know how to read  — the mask o f  
tragedy, the mask o f  romance ” (K le eg e  2000 : 4 7  emphasis added).
“Around every profound spirit there grows a m ask” (N ie tz sch e  1997 : 29  emphasis 
added).
T h e  m a s k  d o e s  n o t  j u s t  p r o te c t  a n d  c o n c e a l  t h e  f a c e  b u t  o v e r  t im e  t a k e s  t h e  s h a p e  o f  th e
f a c e .  T h e  n a tu r a l  f e a tu r e s  o f  th e  f a c e  d ie  a n d  g iv e  w a y ,  d i s s o lv in g  in to  to  th e
p e rm a n e n c e  o f  t h e  m a s k .  W e  b e c o m e ,  w e  l iv e ,  o u r  m a s k s .  A s  w i l l  b e  s e e n  i n  t h e  c a s e  o f
A la n ,  h i s  e x t r a c t  h ig h l ig h ts  h o w  s o m e  m a n a g e r s  i n  C a r lu x  h a v e  a d o p te d  r ig id  a n d
p e r h a p s  p e rm a n e n t  m a s k s  w i th  w h ic h  to  p e r f o rm  s e lf .  T h e s e  m a n a g e r s  I  s u g g e s t  h e r e  d o
so  to  c o p e ,  m a n a g e  a n d  a v o id  loss  a n d  lack. L o s s  a n d  l a c k  r e v e a l e d  i t s e l f  i n  m a n y  a n d
v a r ie d  w a y s  b e tw e e n  m a n a g e r s  b u t  a l l  t h e  m a n a g e r s  f a c e d  o v e rw h e lm in g  in s e c u r i t y
r e g a r d in g  th e i r  b e in g  -  w h o  t h e y  w e r e  a n d  w h o  t h e y  w e r e  g o in g  to  b e  a l lo w e d  to  b e .
E v e n  th o u g h  th e  f o l l o w in g  p i e c e  f r o m  B o b  ( a  f o r e m a n  i n  1 9 9 1 )  i s  l e n g th y  i t  i l lu s t r a t e s
h o w  u n e x p e c t e d ly  th e  c h a n g e  o c c u r r e d  a n d  th e  a m b ig u i ty  s u r r o u n d in g  t h e  z o n e
m a n a g e r  p o s i t io n .  M a n a g e r s ’ s e n s e  o f  b e i n g  t h e r e f o r e  w a s  i n  m a n y  c a s e s  t h r o w n  in to
f lu x  a n d  th e  e v id e n c e  o f  t h e i r  o n to lo g ic a l  i n s e c u r i t y  d o m in a t e d  t h e  m a n a g e r s ’ a c c o u n ts :
“In  1991 they d id  away with fo rem en  and  in troduced team working, there were  
124 in the machine shop then. We thought it was a safe, secure  jo b  working  with  
Carlux. I ’ll explain how  I  fo u n d  out... I  was at m y m o th er ’s  fu n e ra l when the  
phone  ran.... it was a fr ie n d  who sa id  7  d o n ’t know  what has happened at 
Carlux they have go t r id  o f  a ll the fo rem en  ’.... I  came into w ork  the next day and  
well they h a d n ’t go t r id  o f  a ll the fo rem an  but they had  in troduced  team  
working, it would  be a different se t up a ltogether ...tha t was quite  a traum atic  
period ...because nobody knew  what was happening... and  we no indication that 
it was go ing  to happen that quick. Some took voluntary redundancy, som e went 
onto other w ork ... but there were interviews f o r  zone  managers... There was so  
many o f  us there to apply I  d id n ’t ho ld  much hope. We a ll w ent through the  
in terview  process... and  there were two o f  us out o f  the machine shop  that were
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offered  zone managers positions. The fo llow ing  w eekend  we were sen t to 
Southport on a w eek course... so  we were sa t there as new  zone managers not 
know ing  what a zone m anager was and  no t know ing much about team  working... 
I t  was a crash course... [laughter]. I t  was new... Im agine tra in ing  a t my age! We 
came back and  were g iven  an area o f  the fa c to ry  to  look after, these were called  
zones, the fa c to ry  was sp lit into 10 zones... I t  was on an area we h a d n 't worked  
before, it was in teresting really, w e had  to fo rm  teams and  choose team leaders  
because it hadn *t happened  before. And, that is how  it s ta rted  o f f  I t  was very  
exciting  a t times ’ [lo ts o f  laughter]. We were to ld  to g e t in there and  do what 
needs to be done and  i f  any sen ior m anager comes and  in terferes then to let him  
[consultant] know  and  he w ould  f in d  him som eth ing  to do ”.
R e s t r u c tu r in g  a ls o  h a s  s y m b o l ic  im p l ic a t io n s  f o r  m a n a g e r s  a s  t h e y  c o u ld  n o t  b e  s e e n  to  
la b e l  th e m s e lv e s  o r  m a n a g e  i n  t h e  w a y s  in  w h ic h  t h e y  h a d  k n o w n .  M a n a g e r s  n e e d e d  to  
c o n s t r u c t  “ n e w ”  id e n t i t i e s ,  a lb e i t  s u p e r f i c i a l  o n e s ,  a n d  h a d  l im i t e d  t im e  to  r e h e a r s e  th e i r  
n e w  r o le s ,  t h e i r  n e w  w a y s  o f  k n o w in g ,  i n  u n c h a r t e r e d  t e r r i to r ie s .  S u b s e q u e n t ly ,  
m a n a g e r s  a r e  c o n s ta n t l y  q u e s t i o n e d  w h o  t h e y  w e r e  i n  t h e  c o m p a n y ;  t h e y  w e r e  
o n to lo g i c a l l y  in s e c u re .  I n  th e  n e x t  s e c t io n  h o w  “ z o n e  m a n a g e r s ”  -  B o b  a n d  A la n  - 
c o n f ro n t ,  m a n a g e  o r  n e g a t e  t h e i r  o n to lo g ic a l  i n s e c u r i t y  a r e  d i s c u s s e d  to  r e v e a l  h o w  th e y  
d i s c u r s iv e ly  restructure  a n d  l e g i t im is e  s e l f .  H o w e v e r  i t  m u s t  b e  n o t e d  t h a t  t h e  m a n a g e r s  
i n v o lv e d  in  th e  s tu d y  v a r i e d  in  t h e i r  d e g r e e s  o f  o p e n n e s s  w h e n  d i s c u s s in g  a n d  
d i s p la y in g  t h e i r  in s e c u r i t i e s .  S o m e  m a n a g e r s  s u c h  a s  A l a n  m ask  t h e i r  i n s e c u r i t y  b y  
d r a w in g  o n  c o n te m p o r a r y  d is c o u r s e s  o f  th e  “ n e w  o r g a n iz a t i o n ”  to  s a lv a g e  s o m e  s e n s e  
o f  c r e d ib i l i ty ,  s e c u r i t y  a n d  s a f e ty  w h i l s t  r e f u s in g  to  e n g a g e  w i t h  th e  p a s t  o r  f u tu r e ,  
w h ic h  r e p r e s e n t  m o m e n t s  o f  in s e c u r i ty .  O n  th e  o th e r  h a n d ,  o th e r  m a n a g e r s  s u c h  a s  B o b  
w e r e  c o n c e r n e d  w i t h  th e  c h a n g e s  to  m id d le  m a n a g e r s  i n  g e n e r a l  a n d  p r a g m a t i c a l l y  d r ew  
o n  b o th  p a s t ,  c u r r e n t  a n d  fu tu r e  e p is o d e s  - t h e  “ o ld ”  a n d  “ n e w ”  o r g a n iz a t i o n  -  to  m a k e  
s e n s e  o f  t h e i r  e x p e r i e n c e s .  A s  a  m e a n s  o f  p r o v id in g  i n t r o d u c t i o n  to  t h e  r e s t  o f  th e  
c h a p te r ,  th is  s e c t io n  u s e s  f r a g m e n ts  f r o m  th e s e  tw o  z o n e  m a n a g e r s  to  e x p lo r e  m o r e  
c lo s e ly  h o w  o n to lo g ic a l  in s e c u r i t y  in f l u e n c e s  t h e i r  id e n t i t i e s .  B o th  B o b  a n d  A la n  
d i s c u s s  h o w  th e  n a tu r e  o f  c o n t r o l  f o r  th e m  h a s  c h a n g e d .  F o r  th e m  h i e r a r c h y  h e r e  i s  
a s s o c ia te d  w i t h  “ o ld ”  C a r lu x  a n d  n e tw o r k in g  w i t h  th e  “ n e w ”  C a r lu x .
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C o n f r o n t i n g  th e  P a s t  a n d  M a n a g in g  th e  F u tu r e :  B o b ’s  M a s k  o f  C h a n g e
B o b  w a s  r e s p o n s ib le  f o r  a  o n e  o f  th e  l a r g e s t  z o n e s  i n  t h e  c o m p a n y  w h ic h  in v o lv e d  
e n g in e  a s s e m b ly ,  a x le  a s s e m b ly ,  s u b f r a m e  a s s e m b ly ,  sm a l l  p a r t  a s s e m b ly ,  h e a t  
t r e a tm e n t ,  r a d i a to r  a s s e m b ly ,  p o l i s h in g  (m e ta l ) ,  a n d  p l a t i n g  s h o p .  H e  s ta r t e d  w o r k in g  in  
C a r lu x  i n  1 9 51  a n d  h a d  b e e n  w i t h  th e  c o m p a n y  4 5  y e a r s .  H e  b e g a n  h i s  l i f e  w i th  C a r lu x  
a s  a n  a p p r e n t i c e  m a c h in e  s e t t e r  i n  th e  m a c h in e  s h o p .  S in c e  t h e n  h e  h a d  d o n e  n u m e ro u s  
j o b s  i n c lu d in g  p a y  g r a d e  r e s t r u c tu r i n g ,  p r o d u c t iv i t y  s tu d y  e s ta b l i s h in g  in c e n t iv e s  
s c h em e s  f o r  i n d i r e c t  la b o u r ,  w o r k  s tu d y  i n  th e  a e r o d y n am ic s  s h o p ,  a  f o r e m a n  in  th e  
f o u n d r y  u n t i l  1 9 8 0  w h e n  h e  b e c a m e  a  f o r e m a n  i n  m a c h in e  s h o p  a s s e m b ly  u n t i l  1 9 9 1 .  I n  
1 991  h e  b e c a m e  a  z o n e  m a n a g e r .  H e  is  m a r r i e d  a n d  h a s  a  f a m ily .  I n  1 9 9 6  “ th e  n a tu r e  o f  
t h e  j o b  h e  is  i n  a n d  th e  s ta g e  o f  p r o d u c t io n  m e a n  th e r e  w i l l  b e  a  l o t  o f  c h a n g e s  f o r  h im  
a n d  h i s  j o b  r e m a in s  u n s u r e ”  ( s e n io r  m a n a g e r ,  C a r lu x ) .
E x t r a c t  1 “ P r io r  to  1 9 9 0 .. .  w e  h a d  m a n u f a c tu r in g  d i r e c to r ,  s e n io r  p r o d u c t io n
m a n a g e r ,  th e n  a r e a  m a n a g e r s ,  t h e n  u n d e r  th e  a r e a  m a n a g e r  w o u ld  b e  th e  
f o r e m a n , t h e n  th e  p e o p l e  w o r k in g  b u t  n o t  i n  t e a m s ’ . . .  W e  h a v e  c o m e  
f ro m  th e  s ta n c e  o f  h a v in g  a  f o r e m a n ,  c h a r g e  h a n d ,  l e a d in g  h a n d ,  
s u p e r i n te n d e n t  a n d  th a t  w a s  th e  o ld  h i e r a r c h i c a l  s t r u c tu r e  to  th e  s y s te m
w h e r e  w e  n o w  h a v e  a  m o r e  r e l a x e d  a p p r o a c h  t o  t h e  h a n d s  o n  s id e  o f
m a n a g e m e n t  s u c h  th a t  t h e  te a m s  w h i c h  a r e  c o n s id e r a b ly  m o r e  f le x ib le , 
t h e  i n d iv id u a l s  a r e  m o r e  f l e x ib l e . . .  t h a t  h a s  h e lp e d  th e  r o l e  I ’v e  g o t  n o w  
b e c a u s e  y o u  c o u ld  g e t  p e o p le  to  d o  t h in g s  b e f o r e  i n  t h e  o ld  s e t  u p  b u t  i t  
w a s  d i f f i c u l t  b e c a u s e  t h e y  w e r e  a lw a y s  v i c t im is e d . . .  b e c a u s e  t h e y  a r e  
a lw a y s  s in g le d  o u t  b y  th o s e  f r o m  th e  o ld  s c h o o l  o f  ‘I ’m  a  c o a c h  b u i ld e r ,  
I ’m  a n  e le c t r ic ia n ,  I ’m  a  f i t t e r . . . .  a n d  I  d o n ’t  d o  a n y th in g  e l s e ’ . S o  n o w  
w e  s t i l l  h a v e  p e o p le  w h o  m a in t a in  t h e i r  c o r e  a b i l i t i e s  a n d  t h e i r  o ld  
t r a d e . . .  b u t  t h e y  a r e  q u i t e  p r e p a r e d  to  cross the boundary  to  th e  f r i n g e  
a c t iv i t ie s  t h a t  t h e y  a r e  r e q u ir e d  to  d o  t h a t  s u p p o r t  t h e i r  c o r e  a b i l i t ie s ” .
E x t r a c t  2  “ O w n e r s h ip  is  n o w  v e r y  m u c h  o n  t h e  in d iv id u a l ,  w h e r e a s  i n  t h e  o ld
o r g a n iz a t io n ,  authority  la y  w i t h  s e n io r  m a n a g e m e n t . . .  W h e n  th e  r o le  
c h a n g e d  s o m e  w e r e  a  l i t t le  b i t  a fra id  o f  i t  s o  t h e y  d e c id e d  to  t a k e  
v o lu n t a r y  r e d u n d a n c y .  I  w a s  v e r y  c o n c e r n e d  a b o u t  i t  b u t  y o u  h a v e  to  p u t  
i t  b e h in d  y o u  a n d  move on. I t  m a d e  m e  question  w h a t  I  w a n t e d  a n d  w h a t  
I  n e e d e d  to  d o .  I ’v e  b e e n  h e r e  a  l o n g  t im e  a n d  I  n e e d e d  to  d e c id e  w h a t
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w a s  im p o r t a n t  to  m e  a n d  th e  f a m ily .  M y  w i f e  th in k s  I  d o  to o  m u c h .  I  
fa c e d  u p  t o  t h e  c h a n g e  a n d  I ’m  d o in g  O K  e n o u g h  f o r  t h e m  n o t  to  h a v e  
a n y  c o n c e r n s  a t  t h e  m in u t e  b u t  m y  a r e a  i s  g o in g  t o  c h a n g e  v e r y  f a s t  a n d  
I ’l l  j u s t  h a v e  to  f a c e  t h a t  w h e n  i t  c o m e s .  B u t ,  w e ’v e  lost a ll I  know  a n d  
I ’v e  h a d  to  m o v e  o n ” .
“M y  r o le  h a s  c h a n g e d  s o  m u c h  [ lo n g  p a u s e ] .  I n i t i a l l y  i t  w a s  ta k in g  o n  
r e s p o n s ib i l i ty . . .  a s  a  f o r e m a n  b e f o r e  I  d id  a n y th in g  y o u  w e n t  to  s e e  th e  
s u p e r in te n d e n t  o r  m a n a g e r ,  b u t  t h e n  y o u  w e n t  to  m a k in g  d e c i s io n  w i th  
y o u r  t e a m  a n d . . .  n o b o d y  h a d  b e e n  b r a v e  e n o u g h  b e f o r e  t o  t r y  a n d  c h a n g e .  
N o w  i t  w a s  i f  i t  w o r k s  i t  w o r k s ,  i f  i t  f a i l s  i t  f a i l s . . .  T h e  t e a m s  e v e n tu a l ly  
t o o k  i t  o n  b o a r d  b e c a u s e  t h e y  w e r e  v e r y  a p p r e h e n s iv e  a b o u t  i t ,  w e  w e r e  
a p p r e h e n s iv e  a b o u t  i t ,  l e a v in g  th e  t e a m s  a n d  t e a m  le a d e r s  to  g e t  o n  w i th  
i t . . .W e  s o o n  r e a l i s e d  t h a t  t h e i r  s k i l l s  a n d  ta l e n ts  h a d  b e e n  t h e r e  a l l  th e  
w h i l e  a n d  w h y  d id  w e  n e e d  f o r e m e n ? ”
“ . . . i t 's  a  p i t y  t h e y  h a d n ’t  d o n e  i t  y e a r s  a g o ,  b u t  i t  w a s  o b v io u s l y  r e s t r i c te d  
b e c a u s e  o f  t h e  w a y  t h e  c o m p a n y  w a s  s t r u c t u r e d .  Y o u ’v e  g o t  t h e  p e o p le  
a t  th e  to p  w h o  o n ly  d e a l t  w i t h  th e  n e x t  le v e l  d o w n ,  a n d  n o b o d y  d id  
a n y th in g  b e s id e s  w h a t  t h e y  w e r e  t o l d ” . I  h a v e  h a d  to  c h a n g e  th e  w a y  I  
th in k  a b o u t  th in g s  a n d  h o w  to  c o n f r o n t  t h e  w a y  I  w o r k ” .
“ I t ’s  g r e a t  to  w o r k  a s  p a r t  o f  s u c h  a  c lo s e  te a m , b u t  a s  y o u  r e a l i s e  th e r e  
a r e  lo ts  o f  c h a n g e s  g o in g  o n .  P a r ts  a r e  b e i n g  m o v e d  a r o u n d ,  p e o p l e  a r e  
b e in g  m o v e d  f r o m  o n e  s id e  to  th e  o th e r ,  s o  th e r e  h a s  b e e n  a  l o t  o f  
d i s r u p t i o n  w i th  o u r  te a m s ,  u n f o r t u n a t e l y . . .  w e  a r e  h a v in g  a  b i g  m o v e  o f  
l a b o u r . . .  w e  a r e  t r a n s f e r r in g  m a c h in in g  w o r k  to  a s s e m b ly  a n d  th a t  m e a n s  
o u t s o u r c in g  w h ic h  m e a n s  m o r e  s t a f f  c u t b a c k s . . .  I t ’s  b e e n  d i f f ic u l t  
b e c a u s e  n o w  w e  a r e  w o r k in g  w i t h  t e a m s  w h e r e  h a l f  o f  th e m  a r e  
t e m p o r a r y  l a b o u r  a n d  th e y  a r e  i n c o r p o r a t e d  a n d  t r e a te d  i n  t h e  t e a m s  th e  
s am e  a s  p e rm a n e n t  la b o u r .  S o ,  n o w , o u r  j o b  is  w h a t  w e  m a k e  i t  a n d  w e  
w o n ’t  k n o w  w h a t  i t  i s  a g a in  s o o n ” .
“M y  o p in io n  is  t h a t  w e  h a v e n ’t  d e v e lo p e d ,  w e  w e r e  g iv e n  a  g o ld e n  
o p p o r tu n i ty  f iv e  y e a r s  a g o  a n d  I  th in k  f ro m  n o t  k n o w in g  w h a t  a  z o n e  
m a n a g e r  w a s  o r  w h a t  to  e x p e c t  a n d  w h a t  f r e e d o m  w e  c o u ld  h a v e  w e  
d i d n ’t  d e v e lo p  f a s t  e n o u g h  to  w h a t  w e  s h o u ld  h a v e  d o n e . . .  F o r  t h e  f i r s t  
tw e lv e  m o n th s ,  tw o  y e a r s  w e  w e r e  in to  z o n e  m a n a g e r s . . .  t h e r e  w e r e  
e n o rm o u s  r e d u n d a n c y  e x e r c i s e s  w h i c h  t o o k  th e  f o c u s  o f f  t e a m  w o r k in g . . .  
T h e  fo c u s  w a s  o n  struggling  and  m uddling  t h r o u g h  b e c a u s e  t h e  c o m p a n y  
w a s  in  t r o u b le  f in a n c ia l l y  l ik e  a  l o t  o f  c o m p a n ie s  w e r e .  K e e p in g  th e  
t e a m s  g o in g ,  th e  m a n a g e m e n t  g o in g ,  k e e p in g  in t e r e s t  th e r e .  T h a t ’s  w h a t  
o u r  r o le  w a s  th e n . . .  to  k e e p  o n  g o in g  w h e n  th e  w o r ld  a r o u n d  u s  w a s  
c o l l a p s in g ’ . . .W e  th o u g h t  t h a t  w a s  th e  e n d  o f  i t  a n d  t h e n  w e  h e a r d  t h a t  
h u n d r e d s  m o r e  h a d  to  g o . ..  z o n e  m a n a g e r s  w e n t  a s  w e l l  th e n . . .  T h e r e  h a s  
b e e n  a  l o t  o f  c h a n g e s  in  th e  l a s t  f iv e  y e a r s .  T h e r e  h a s  n e v e r  b e e n  t im e  to  
s i t  b a c k  a n d  r e la x  a n d  t h a t ’s  a  g o o d  th in g ,  i t ’s  d r iv e n  u s  a lo n g  a n d  i t ’s 
d r iv e n  th e  te a m s  a lo n g .  I t  s to p s  y o u  th inking  y o u  k n o w  [ lo n g  p a u s e ] .  I t ’s 
b e e n  t o u g h  a n d  y o u  h a v e  to  not care , to  d o  t h e  b e s t  y o u  c a n  a n d  w e l l  
C h r i s t  t h e r e ’s a l l  th e  e x t r a  w o r k ! ! !! ”
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E x t r a c t  7  “ I ’m  s h a t t e r e d  w h e n  I  g e t  h o m e .  I  j u s t  f e e l  a t  t im e s  I  h a v e n ’t  g o t  e n o u g h
t im e  to  d o  a  j o b  w e l l ,  b e c a u s e  I  h a v e  g o t  s o  m u c h  to  d o .  I  c o m e  in  h e r e  
s o m e  d a y s  to  g e t  s o m e th in g  d o n e  a n d  I  j u s t  c a n ’t  t h e r e ’s  p e o p l e  b a c k  a n d  
fo r e  a l l  t h e  t im e ,  t h in g s  g o in g  w r o n g ,  m a c h in e s  f a i l i n g . . .  R e a l l y  y o u ’v e  
g o t  to  balance  t h a t  w i t h  w h a t  y o u  n e e d  to  d o . . .  I  f e e l  I  c o u ld  d o  a  b e t t e r  
j o b  t h a n  I  h a v e  d o n e  d e v e lo p in g  th in g s  a n d  s p e n d in g  m o r e  t im e  w i th  
p e o p le .  I  d o n ’t spend  enough tim e with them . T h e r e  a r e  o n e  h u n d r e d  a n d  
f i f t y  p e o p le  w o r k in g  in  th e  d e p a r tm e n t  s o  m a n  m a n a g e m e n t  i s  c r u c i a l ,  I  
h a v e  s e e n  z o n e  m a n a g e r s  f a i l  b e c a u s e  t h e y  h a v e n ’t  changed... I  a lw a y s  
p u t  m y s e l f  i n  th e  te am , s o  w h i l s t  I ’m  w i t h  a  s p e c i f i c  t e a m  I ’m  p a r t  o f  th a t  
t e a m  a n d  l i k e w is e  I  w o u ld  l i k e  t h e m  to  t h in k  th a t  I ’m  p a r t  o f  t h e i r  te a m  
a n d  I  t h i n k  t h e y  d o ” .
E x t r a c t  8 “ I ’m  in  a  p o s i t i o n  w h e r e  I ’v e  t r i e d  to  d e v o lv e  c o n t r o l  d o w n  to  t h e  la d s
th e m s e lv e s ,  e f f e c t iv e ly .  W h a t  u s e d  to  h a p p e n  b e f o r e  i s . . . .  t h a t  t h e  p r o c e s s  
w a s  s o  t ig h t  a n d  rig id  t h e  g u y s  a lw a y s  u s e d  to  ta k e  t h e  a t t i tu d e  o f  t e l l  m e  
w h a t  y o u  w a n t  m e  to  d o  a n d  i f  y o u  h a v e n ’t  t o l d  m e  th e n  I  h a v e n ’t  d o n e  i t  
a n d  y o u  c a n ’t  te l l  t h a t  I ’v e  d o n e  s o m e th in g  w ro n g .  N o w  w h a t  I  a lw a y s  
t r y  to  d o  is  g iv e  t h e m  th e  b r o a d  p i c t u r e  o r  t h e  b r o a d e s t  p i c tu r e  I  c a n  o f  
w h a t  i s  e x p e c te d  o f  th e m  a n d  th e n  a l lo w  t h e m  to  d e c id e  h o w  t h e y  a r e  
g o in g  to  d o  i t .  S o  I  d o n ’t  im p o s e  u p o n  th e m  a n y  f o rm  o f  c o n t r o l  t h a t  
w o u ld  im p a c t  u p o n  t h e i r  p e r f o rm a n c e  u n t i l  i t  w a s  s h o w in g  m e  t h a t  i t  w a s  
g o in g  to  b e  d e t r im e n ta l  to  th e  c o m p a n y .  A ls o ,  i f  t h e y  w a n t  to  c h a n g e  
th e i r  p r o c e s s  t h e y  c a n  d o  w h a t  th e  h e l l  t h e y  l ik e ,  I  d o n ’t  m in d ,  i t ’s 
e n t i r e ly  u p  to  th em .. .  S o m e  a r e  d o in g  e x c e p t io n a l ly  w e l l ,  o th e r s  O K  a n d  
o th e r s  a r e  j u s t  n o t  in te r e s te d  b e c a u s e  t h e y  w a n t  to  b e  t o l d  w h a t  to  d o  a n d  
I ’m  n o t  in  th a t  g a m e ” .
E x t r a c t  9  “ T h e r e  i s  a n  a i r  o f  u n c e r t a in ty  m a in ly  o v e r  t h i s  s id e  [ o f  t h e  f a c to ry ]  
b e c a u s e  o f  e v e r y th in g  w e  h a v e  b e e n  t h r o u g h  a n d  i t  t a k e s  a  l o n g  t im e  to  
g e t  t h in g s  o u t  o f  p e o p l e ’s m in d s . . .  T h e  c o m p a n y  is  d o in g  v e r y  w e l l  a t  th e  
m o m e n t  a n d  p e o p le  k n o w  th a t  th e r e  i s  n o  r e d u n d a n c y  o v e r  t h e  n e x t  tw o  
y e a r s . . .  B u t  i t  i s  s t i l l  a t  th e  b a c k  o f  t h e i r  m in d s .  A  lo t  o f  p e o p le . . .  l i k e  to  
h a v e  a n  a i r  o f  u n c e r t a in ty ,  s o  i t ’s  a  c a s e  o f  ‘e v e r y th in g  is  a l l  r i g h t  b u t  
d o n ’t  f o rg e t  s o  a n d  s o ’ ... I f  t h e r e  w a s n ’t  t h i s  u n c e r t a in ty  I  d o n ’t  k n o w  
w h e th e r  t e a m  w o r k in g  w o u ld  h a v e  d e v e lo p e d  a s  f a r  a s  i t  h a s  a n d . . .  i f  i t  
h a d  b e e n  com fortable, a  l o t  o f  z o n e  m a n a g e r s  w o u ld  h a v e  f a l l e n  b a c k  
in to  th e  o ld  w a y . . .  s o  w h y  b o th e r .  T h e r e ’s  no jo b  f o r  p e o p l e  l i k e  t h a t  
n o w . T h e re  i s  uncertainty  b u t  i t  b e c o m e s  a  w a y  o f  l i f e ” .
E x t r a c t  10  “Y o u  n e e d  to  a d a p t  y o u r s e l f  to  d i f f e r e n t  a r e a s  o f  th e  f a c to ry . . .  I  l e a r n t  th e  
h a r d  w a y . . .  I t  w a s  a  c a s e  o f  f ig u r in g  o u t  w h a t  w o r k e d  w h e r e  a n d  
changing yo u r se lf  to  g e t  w h a t  y o u  w a n t e d  d o n e . . .  I  d o n ’t  t h i n k  t h a t  i t  w a s  
b e i n g  a  c h a m e le o n  a n d  blending in b u t  t h e r e  a r e  c e r ta in  th in g s  y o u  h a v e  
to  d o  i n  o r d e r  to  g a in  th e i r  u n d e r s t a n d in g  a n d  r e s p e c t .  Y o u  h a v e  to ,  y o u  
c o u ld  s a y  “w h y  b o th e r ”  b u t  y o u  w o u l d n ’t  l a s t ” .
B o b ’s  n a r r a t i v e  r e v e a l s  b r i e f  m o m e n ts  o f  g r ie v in g  a s  h e  r e c a l l s  a n d  m o u r n s  th e  lo s s  o f
th e  w o r k f o r c e  a s s o c ia te d  w i t h  p a s t  r e s t r u c t u r i n g .  B o b  a ls o  c o n f r o n ts  h o w  f u r th e r  l o s s  i s
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i n e v i t a b l e  i n  w h a t  a p p e a r s  to  b e  a n  in c r e a s in g ly  u n c e r t a in  a n d  a m b ig u o u s  c l im a te  a n d  h e
is  a w a r e  t h a t  h i s  a r e a  o f  p r o d u c t io n  is  to  b e  r a d i c a l l y  r e s t r u c tu r e d  i n  th e  s h o r t  te rm . T h e
d e a th  o f  c r a f t  p r o d u c t io n  i n  C a r lu x  a n d  th e  r e l a t e d  m o u r n in g  f o r  t h e  s a c r i f i c e d  f a m il ia r
( s e e  F r e u d  1 9 8 4  c i t e d  i n  H o p f l  2 0 0 2 a )  i s  e v id e n t  -  f o r  B o b  th e  o v e rw h e lm in g  s a d n e s s
c e n t r e s  o n  th e  w o r d s  t h a t  h e  h a s  “ lo s t  a l l  I  k n o w ” . D u r i n g  B o b ’s  p r a c t i c e  o f
r e t r o s p e c t iv e - p r o s p e c t i v e  a c c o u n t in g  p r o c e d u r e s  (G a r f in k e l  1 9 6 7 )  h e  t r i e s  to  m e d ia te
b e tw e e n  p a s t  a n d  f u tu r e  to  e x p la in  th e  p r e s e n t .  B o b  u n c o v e r s  m o r e  m o m e n t s  o f  d o u b t ,
u n c e r t a in ty  a n d  in s e c u r i ty :
" . . .  I t  [the downsizing] made me question w hat I  wanted  and  what I  needed to  
do. I ’ve been here a long time and  I  needed to decide w ha t was im portan t to m e  
and  the fam ily . M y w ife thinks I  do too much. I  fa c e d  up  to th e  change  and  I ’m  
doing  OK  enough f o r  them  not to have any concerns a t the m inute but m y area is 
go ing  to change very fa s t  and  I I I  ju s t  have to fa c e  tha t when it comes. ”
T h i s  i n s e c u r i t y  s u r r o u n d in g  h i s  b e i n g  -  w h ic h  t h e  c h a n g e s  h a v e  a lm o s t  p l a c e d  sous  
rature  o r  u n d e r  e r a s u r e  a s  D e r r i d a  e x p r e s s e s  i t  - s te m s  f r o m  t h e  l o s s  o f  p e o p l e  ( a s  
f r i e n d s ,  c o l l e a g u e s ,  a s s o c i a t e s ,  m e n to r s ) ,  s k i l l s  a n d  w a y s  o f  w o r k in g .  B o b ’s  f r a g m e n t  
a ls o  s h o w s  t h e  u n c e r t a in ty  a n d  a m b ig u i ty  o f  t h e  s i t u a t i o n  i n  w h i c h  i n  h e  f o u n d  h im s e lf .  
T h e re  a r e  h in t s  o f  n o s ta lg i a  h e r e  a s  h e  m o u r n s  th e  lo s s  o f  t h o s e  w h o  f a i le d  to  
a c c o m m o d a te  t h e  c l im a te  ( r e c a l l  t h e  s e le c t io n  p r o c e s s  f o r  z o n e  m a n a g e r s ) .  H i s  lo s s  -  o f  
m a n a g e r ia l  s o v e r e ig n ty  - i s  a ls o  e v id e n t  w h e n  h e  r e c a l l e d  e a r l i e r  “ t r a in in g  a t  m y  a g e ”  
w h e n  h e  c o m m e n te d  o n  t h e  p r o c e s s e s  o f  b e c o m in g  a  z o n e  m a n a g e r  f r o m  a  f o r e m a n . S o  
e v e n  t h o u g h  B o b  w a s  prom o ted  to  th e  z o n e  m a n a g e r  p o s i t i o n  t h e r e  i s  a  s e n s e  t h a t  h e  h a s  
lo s t  s o m e  o f  th e  t r a d i t i o n a l  c o n t r o l  a n d  r e s p o n s ib i l i t y  t h a t  h e  h a d  e v e n  a s  a  f o r e m a n .
T h e  id e n t i t y  w o r k  t h a t  B o b  u n d e r ta k e s  w i th in  th e  i n t e r v i e w  r e v e a l s  a  p a r a d o x ic a l
r e l a t io n s h ip  b e tw e e n  o n  th e  o n e  h a n d ,  a m b ig u i ty  a n d  v a g u e n e s s  s u r r o u n d in g  h i s  r o le :
“The focu s  was on struggling  and m uddling  through... K eep ing  the teams going, 
the management going, keeping interest there. Tha t's  w hat our ro le was then... 
to keep on go ing  when the w orld  around  us was collapsing... ”
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O n  th e  o th e r  h a n d ,  th e r e  i s  th e  “ f r e e d o m ” , a u to n o m y  a n d  d e c is io n -m a k in g  p o w e r  
a c c r u in g  f ro m  b e t t e r  k n o w le d g e  a n d  in f o rm a t io n  r e s u l t i n g  f ro m  in c r e a s e d  n e tw o r k in g  
a n d  c o m m u n ic a t i o n  th r o u g h  t h e  im p le m e n ta t i o n  o f  t e a m  w o r k in g .  N e tw o r k in g  e n a b le d  
p e o p l e  to  “cross the boundary” h e  s a y s ,  b y  b e in g  “ f l e x ib l e ”  a n d  s u g g e s ts  t h a t  c o n tr o l  
l i e s  w i t h  “ in d iv id u a l s ”  r a th e r  t h a n  s t r u c tu r a l l y  e m b e d d e d .  T h e  e m p h a s is  o n  th e  c h a n g in g  
n a tu r e  o f  c o n tr o l ,  f r o m  s t r u c tu r a l  to  p e r f o rm a n c e  d r iv e n  c o n t r o l ,  h a s  a s  w e  m ig h t  e x p e c t  
in c r e a s e d  B o b ’s  w o r k lo a d  a n d  e s c a la te d  p r e s s u r e s  a s s o c ia te d  w i t h  n e w  w a y s  o f  
w o r k in g .  F o r  B o b  th e  u n c e r t a in ty  a n d  th e  lo s s  o f  r ig id  c o n t r o ls ,  t e a m e d  w i th  
in t e n s i f i c a t i o n  o f  w o r k  a n d  th e  s t r u g g le  to  m a in t a in  p e r f o rm a n c e  w a s  c o n c u r r e n t  w i th  
i n c r e a s e d  w i l l in g n e s s  to  im p ro v e  p e r f o rm a n c e  -  f o r  h im s e l f  a n d  th e  c o m p a n y .
I n te r e s t i n g ly  th e n ,  B o b  s im u l ta n e o u s ly  c o n f ro n t s  th e  p a s t  a t  t h e  s a m e  t im e  a s  h e  
c o n f ro n ts  th e  a m b ig u i t y  a n d  u n c e r t a in ty  t h a t  in c r e a s e d  n e tw o r k in g  b r in g s .  W h i l s t  h e  
f a c e s  h is  c u r r e n t  a n d  fu tu r e  p r e d i c a m e n t  h e  d o e s  n o t  o u tw a r d ly  c o n d e m n  h ie r a r c h y ,  a s  
m a n y  o th e r  m a n a g e r s  d id ,  b e c a u s e  t h i s  h i e r a r c h y  is  a s s o c ia te d  w i t h  s a f e ty  a n d  
p r o te c t io n  f o r  h im , i t  i s  w h a t  h e  k n o w s  a n d  i t  w a s  w h o  h e  w a s  f o r  s o  m a n y  y e a r s .  R a th e r  
h e  d r a w s  o n  th e  p a s t  to  le g i t im is e  th e  j o u r n e y  h e  h a s  t a k e n  f r o m  f o r e m a n  to  z o n e  
m a n a g e r  -  f r o m  his  p a s t  to  th e  organizational  f u tu r e  -  w h i l s t  p a t i e n t l y  a s s e s s in g  th e  
n e w  w a y s  o f  w o r k in g  (w h ic h  w e r e  p r e s e n t e d  i d e o lo g i c a l l y  b y  m o s t  o t h e r  m a n a g e r s  a  
g r e a t  d e a l  o f  th e  t im e ) .  H is  r e a l i sm  in  h is  c o n v e r s a t io n s  w i t h  m e  o v e r  t h e  f a i lu r e  o f  th e  
z o n e  m a n a g e r  r o le  a n d  th e  la c k  o f  in t e r a c t io n  w i th  h i s  te a m s  w a s  r a r e  a s  w e  w i l l  s e e  
w h e n  w e  d i s c u s s  th e  o th e r  m a n a g e r s .
B o b  is  c a lm  a n d  p r a g m a t ic  a b o u t  th e  p e r s o n a l  a n d  o r g a n iz a t i o n a l  d a m a g e  e x p e r i e n c e d  
a n d  c o n f ro n t s  t h is  i n  a  s p i r i t  o f  “ m o v in g  o n ” . A l th o u g h  B o b  i l l u s t r a t e s  t h e  lo s s
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a s s o c ia te d  w i t h  t h e  s h i f t  f r o m  th e  h i e r a r c h y  o f  t h e  “ o ld ”  o r g a n iz a t i o n  to  th e  “ n e w ”  
s t r u c tu r e  a n d  h o w  th i s  h a s  in f lu e n c e d  i s s u e s  o f  c o n t r o l ,  m a n a g e m e n t  a u th o r i t y  a n d  
m a n a g e m e n t  p r a c t i c e ,  h e  d o e s  n o t  d w e l l  m o r b id ly  o n  th e  p a s t .  H e  a d d r e s s e s  th e  c h a n g e s  
a n d  th e  c o n s e q u e n c e s  f o r  h im  a n d  p r o v id e s  a  r e l a t iv e ly  b a la n c e d ,  p r a g m a t ic  a n a ly s is  o f  
th e  n e w  o r d e r  c o m p a r e d  w i t h  th e  o th e r  in te rv ie w s  c o n d u c te d .  T h e r e  i s  n o  d o u b t  f o r  m e  
th a t  B o b  h a s  f a c e d  u p  to  h i s  persona l  r e a l i ty  s in c e  h e  is  o n e  o f  t h e  f e w  m a n a g e r s  th a t  
u s e s  “ I ” , w h e n  r e f e r r in g  to  th e  c h a n g e s  r a th e r  t h a n  d r a w in g  o n  th e  o th e r  ( “ th e y ” , “w e ” , 
“ o th e r  p e o p l e ” ) , to  m a k e  s e n s e  o f  h i s  id e n t i ty .  B o b  w a s  r a r e  i n  C a r lu x  i n  t h a t  h e  w a s  
r e m a r k a b ly  r e s ig n e d  to  h i s  “ f a te ”  -  a n d  h e r e  a l lo w s  u s  a n  o p p o r tu n i t y  to  i n t r o d u c e  th e  
c o n c e p t  o f  d e a th  i n  r e l a t io n  to  o r g a n iz a t i o n ,  w h ic h  w i l l  i n f o rm  o u r  f u r th e r  a n a ly s is  o f  
th e  d a ta .
T h e  G if t  o f  D e a th  a n d  i t s  R e f u s a l
L in e a r i ty ,  a c c o r d in g  to  G ib s o n  B u r r e l l  ( 1 9 9 7 ) ,  k i l l s .  S u c h  i s  t h e  m o t i f  t h a t  r u n s  t h r o u g h  
h is  b o o k  Pandemonium , a n d  in d e e d  d r iv e s  h im  to  s t r u c tu r e  i t  i n  a  w a y  th a t  t r ie s  to  r e s i s t  
l in e a r i ty ,  s o  t h e  r e a d e r  f o l lo w s  a  g u id e d  to u r  o f  a  G o th ic  A l to n  T o w e r s ,  s e t t in g  o u t  
f o l l o w in g  th e  to p  h a l f  o f  th e  p a g e  to w a r d s  th e  f u r th e s t  p o in t  o f  th e  b o o k  (w h a t  i n  n o rm a l  
b o o k s  w o u ld  b e  t h e  e n d )  s to p p in g  a t  o c c a s io n a l  f u l l  p a g e  e x h ib i t s  o r  p e r h a p s  p a u s in g  a t  
th e  l ib r a r y  ( th e  logos  o r  b ib l i o g r a p h y  p l a c e d  a t  t h e  c e n t r e ) ,  t o  r e t u r n  a lo n g  th e  b o t to m  
h a l f  o f  e a c h  p a g e ,  r e a d in g  f ro m  th e  “ b a c k ”  o f  th e  b o o k ,  to  a r r i v e  o n c e  m o r e  a t  th e  
b e g in n in g ,  o r  e x i t / e n t r a n c e .  B u r r e l l  i s  n o t  m e r e ly  p l a y in g  c l e v e r  w o r d  g a m e s  h e r e  a s  h i s  
a r g u m e n t  i s  th a t  t a k in g  p r e d i c t a b l e  r o u te s  o n  c o m f o r t a b l e  a n d  p r e d e t e rm in e d  p a th s  k i l l s  
o f f  o u r  a b i l i t y  to  r e s p o n d  to  e x p e r e in c e ,  to  b e in g ,  a n d  t h e  im p u l s e  t o  c r e a t e  o r  b e  
o r ig in a l .  H i s  u s e  o f  B a r n e s ’ m e ta p h o r  o f  th e  p y r a m id a l  s h a p e d  h e a r t ,  i l l u s t r a t e s  h o w  
“ a f t e r  d e a th  t h e  h e a r t  a s s u m e s  th e  s h a p e  o f  a  p y r a m id ”  (B a r n e s  1 9 9 0 :  2 3 7 ) .  W e  c o u ld
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i n f e r  th e r e f o r e  t h a t  a s  m a n a g e r s  d r a w  o n  h i e r a r c h y  t h e y  m o v e  c lo s e r  to  a  f o rm  o f  d e a th  -
t h o u g h  s t i l l  a l iv e .  A s  B u r r e l l  s ta te s :
“The classic organizational shape insinuates i ts e lf  into the p la ce  where once a 
heart m oved  in its regular but dynam ic rhythm ... Only when the heart has lost 
its capacity f o r  life and  love does the p yram id  coagulate into existence. Only  
when life  and  love are f in a lly  extinguished does the h ierarchy so lid ify into its 
defin ing  s ta te ” (B u r r e l l  1 9 9 2 :  6 6 ) .
T h e  i r o n y  o f  t h i s  g r o w in g  c lo s e r  to  th e  s a r c o p h a g u s  o f  h i e r a r c h y  is  e m p h a s is e d  b y  
S ie v e r s  ( 1 9 9 2 ) .  F o r  S ie v e r s ,  f o rm a l  o rg a n iz a t i o n s  a r e  a n  a t t e m p t  b y  i n d iv id u a l s  to  
d e v e lo p  s o m e th in g  in to  w h ic h  t h e y  c a n  i n v e s t  a  p a r t  o f  t h e m s e lv e s  a n d  o n  w h ic h  th e y  
c a n  m a k e  a  m a r k  w h ic h  w i l l  o u t l iv e  th em , s o  t h a t  t h e y  a c h ie v e  a  k i n d  o f  im m o r ta l i ty .  
O r g a n iz a t i o n  r e c o g n iz e s  m o r t a l i t y  b y  s i l e n c in g  i t ,  b y  a t t e m p t in g  to  s o m e h o w  c r e a te  
im m o r t a l i t y  a s  th e  o r g a n iz a t i o n  l iv e s  o n .  U n f o r tu n a t e ly  i n  s e e k in g  to  s e c u re  th e  f u tu r e  
f o r  th e  l e g a c y  o f  th e  i n d iv id u a l  o r  c o l l e c t iv e ,  i t  s a c r i f i c e s  t h e  im m e d ia c y  o f  t h e  p r e s e n t  
a n d  d u l l s  th e  a p p e t i t e  f o r  l i f e  a n d  th e  e x p e r i e n c e s  o f  e x p lo r a t io n ,  p l a y  a n d  r is k - ta k in g  
w h ic h  m a k e  u s  w h o  w e  a re .  T h u s  th e r e  a r e  tw o  f o rm s  o f  s y m b o l i c  d e a th  w h ic h  
m a n a g e r s  c a n  e x p e r ie n c e  -  o n e  is  th e  d e a th  o f  b e in g  s e p a r a t e d  f r o m  a c c e s s  to  
im m o r t a l i ty ,  t h r o u g h  d is m is s a l  o r  r e d u n d a n c y  b e in g  s e v e r e d  f r o m  t h e  o r g a n iz a t io n ;  th e  
o th e r  i s  th e  l i v in g  d e a th ,  th e  lo s s  o f  im a g in a t io n ,  th e  e n e r g e t i c  “ c a p a c i t y  f o r  l i f e  a n d  
lo v e ”  o f  b e in g  t r a p p e d  i n  a l i e n a t in g  s t r u c tu r e s .
I f  t h e r e  i s  a  w a y  o f  e x p e r i e n c in g  s o m e  s e n s e  o f  l i b e r a t i o n  f r o m  th i s  s i t u a t io n ,  i t  c o u ld  
c o m e  f r o m  th e  a s s e r t io n  o f  s o v e r e ig n ty  i n  a c t in g  c r e a t i v e ly  a n d  c h a n g in g  o r  b r e a k in g  
w i t h  th e  s y s t e m  a u to n o m o u s ly .  O n  th e  o th e r  h a n d ,  i t  m a y  c o m e  th r o u g h  r e c o g n i s in g  
w h a t  D e r r id a  ( 1 9 9 5 )  c a l l s  th e  “ g i f t  o f  d e a th ” , w h i c h  e n ta i l s  b r e a k in g  w i t h  w h a t  S ie v e r s  
( 1 9 9 2 )  c a l l s  th e  f u t i l e  b u t  c o m p e l l in g  “ c o l lu s iv e  q u a r r e l  o v e r  im m o r t a l i t y ”  a n d  
r e c o g n i s in g  a n d  f u l l y  e m b r a c in g  th e  s e n s e  o f  o n e ’s  o w n  m o r ta l i ty .  F r o m  th i s  p o in t  a  
m o r e  s a n g u in e  a n d  r e d e m p t iv e  a t t i tu d e  is  p o s s ib l e ,  d e s p i t e  t h e  f a c t  t h a t  i t  m a y  b e
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c o u p le d  w i t h  r e s ig n a t io n  to  o n e ’s f a t e  a s  f a r  a s  th e  o r g a n iz a t i o n  is  c o n c e r n e d .  W h a t  s u c h  
a  v i e w  d o e s  r e c o g n i s e  i s ,  t h r o u g h  a c k n o w le d g in g  t h a t  d e a th  i s  in e v i t a b l e  a n d  n o t  
n e c e s s a r i l y  to  b e  f e a r e d  a n d  th a t  o r g a n i z a t i o n  a g a in s t  i t  i s  n o  d e f e n c e ,  d e a th  o f  o r  
s e p a r a t io n  f r o m  th e  o r g a n iz a t io n  is  n o t  t h e  d e a th  o f  t h e  s e l f  -  i t  i s  s im p ly  a  l ib e r a t i o n  
f r o m  th e  f a l s e  p r o s th e s e s  t h a t  s u s ta in e d  s p u r io u s  i d e n t i t i e s  to  a l lo w  th e  d e v e lo p m e n t  o f  
n ew , m o r e  l i f e - g iv in g  o n e s .  W h e r e  m a n a g e r s  c o n t in u e  to  s t r u g g le  to  c r e a te  t h e i r  i d e n t i t y  
p r o p s  a g a in s t  m o r ta l i ty ,  to  r e f u s e  t h e  g i f t  o f  d e a th ,  B o b  a c c e p t e d  i t  a n d  a w a r e  o f  h i s  a g e  
a n d  th e  s ta g e  h e  h a d  r e a c h e d  i n  h is  c a r e e r  ( i t s e l f  a  l i n e a r  c o n c e p t ) ,  m a n a g e s  th is  
i n e v i t a b le  d e a th ,  b o t h  o r g a n iz a t i o n a l  a n d  p e r s o n a l ,  b y  f o c u s in g  o n  w h a t  h e  h a s  a c h ie v e d  
a n d  a c c o m p l i s h e d  -  a s  o n e  o f  lu c k y  o n e s  w h o  c o u ld  a d a p t .  T h i s  m a n a g e r i a l  lo s s  -  a  lo s s  
o f  f u tu r e  p o s s i b i l i t y  a s  m u c h  a s  o f  p a s t  a c h ie v e m e n ts  -  w e  a r g u e  is  “m a n a g e d ”  b y  h is  
“ c h a m e le o n ”  l i k e  b e h a v io u r s  w h ic h  b l e n d  th e i r  o w n  id e n t i t y  to  a c c o m m o d a te  h is  
e n v i r o n m e n t .  T h i s  c h a m e le o n - l ik e  q u a l i ty ,  w h i c h  w a s  i n  h i g h  e v id e n c e  f r o m  o b s e rv in g  
B o b ,  m a s k s  th e  a m b ig u i ty  a n d  u n c e r t a in ty  s u r r o u n d in g  h i s  f u tu r e .  T h i s  “blending  in” a s  
B o b  r e f e r r e d  to  i t  r e v e a l s  h i s  r e l a t io n s h ip  w i th  th e  “ o th e r ” . W e  c o u ld  a r g u e  t h a t  i n  o r d e r  
to  “ la s t ”  B o b  n e e d e d  to  c r e a te  a  c l im a te  o f  s a m e n e s s  b u t  a  s a m e n e s s  t h a t  p r e s e r v e d  
d i f f e r e n c e  b e tw e e n  d i f f e r e n t  g ro u p s  -  m a n a g e m e n t  a n d  s t a f f  - w h ic h  r e in f o r c e d  th e  
d e m a r c a t io n s  b e tw e e n  w h i t e  a n d  b lu e  c o l l a r  w o r k e r s  i n  b u r e a u c r a c ie s .  T h i s  mask  o f  
change  m a y  a s s i s t  B o b  to  p r e v e n t  h i s  in s e c u r i t i e s  f r o m  b e in g  r e v e a l e d  o n  t h e  p u b l i c  
s ta g e .  T h i s  p e r f o rm a n c e  to  c o n c e a l  i n s e c u r i t y  a n d  lo s s  w e  c o u ld  a r g u e  f u e l s  a n d  
r e in f o r c e s  th e  d i s c o u r s e s  o f  p e r f o rm a t iv i ty  b e tw e e n  m a n a g e r s ,  w h o  i n  r e c o g n i s in g  
d i f f e r e n c e  b e tw e e n  th e m s e lv e s  a c t i v e ly  s t r iv e  f o r  s a m e n e s s  r e g a r d in g  t h e  r i g h t  w a y  to  
m a n a g e ,  th e  g o o d  m a n a g e r  a n d  o th e r  c o m p e t i t i v e  d i s c o u r s e s  o f  “ n e w  m a n a g e r i a l  w o r k ”  
in  o r d e r  to  s u r v iv e .  T h is  s am e n e s s  p o s s ib ly  p r o v id e s  a  s a f e ,  i f  t e m p o r a r y ,  h a v e n  f o r  B o b .  
T e a m e d  w i t h  a  f lu id  o n to lo g y  o f  th e  c h a m e le o n  a n d  a  t e a m  w o r k in g  e p i s t e m o lo g y ,  B o b  
i l lu s t r a t e s  h o w  s o m e  m a n a g e r s  m a n a g e  th e i r  f r a g i l i t i e s .  H i s  p a r a d o x ic a l  i d e n t i t y  w o r k  is
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e v id e n t  w h e n  w e  s e e  h im  f o c u s in g  o n  lo s s  a n d  h i e r a r c h y  f o r  s a f e ty  f r o m  th e  u n k n o w n  
w h i l s t  a t  th e  s a m e  t im e  s im u l t a n e o u s ly  e n g a g in g  w i t h  th e  d i s c o u r s e s  o f  
n e tw o r k in g / t e a m  w o r k in g  t h r o u g h  h i s  s k i l l s  to  a d a p t  to  c h a n g e  a n d  to  c o n f r o n t  a n d  
a c c o m m o d a te ,  r a t h e r  t h a n  r e t r e a t  f r o m , th e  u n k n o w n  -  t h e  f lu id i t y  o f  n e tw o r k in g .  B o b ’s 
q u i e t  p r a g m a t i s m  a s  h e  r e f l e c t s  a n d  d r a w s  o n  th e s e  to  p o s i t i o n  h i s  “ s e l f ’ c o n v e y s ,  a s  
D e r r id a  ( 1 9 9 5 )  m a in ta in s ,  th e  “ g i f t  o f  d e a th ” . W e  a r g u e  h e r e  t h a t  B o b  is  r e s ig n e d  to  th e  
f a c t  t h a t  d e a th  i s  in e v i t a b le  f o r  h im  a n d  th e  o r g a n iz a t i o n  a s  h e  a n t i c ip a te s  f u tu r e  
u n c e r t a in ty .  H o w e v e r  i n  th e  s h o r t  t e rm  B o b ’s mask o f  change  -  h i s  c h a m e le o n  p e r s o n a  - 
i s  u s e fu l  i s  b r id g in g  h ie r a r c h y /n e tw o r k in g ;  s e c u r i t y / i n s e c u r i t y  a n d  s e l f /o th e r .
T h e  M e la n c h o l ic  O ld  S o ld ie r :  A l a n ’s  M a s k  o f  I d e o lo g y
A la n  s ta r t e d  w o r k in g  in  C a r lu x  a s  a  s e t t e r / o p e r a to r  a n d  t h e n  m o v e d  in to  a  t e a m  l e a d e r  
r o le  i n  1 9 9 1 .  I n  1 9 9 5  h e  t o o k  a  s e c o n d m e n t  to  “ t a k e  t im e  o u t ”  a n d  t h e n  b e c a m e  th e  z o n e  
m a n a g e r  in  1 9 9 6 .  A la n  is  4 9  y e a r s  o ld ,  m a r r i e d  a n d  h a s  tw o  t e e n a g e  c h i ld r e n .  H e  h a s  
w o r k e d  f o r  t h e  c o m p a n y  f o r  2 4  y e a r s .  H e  is  r e s p o n s ib le  f o r  5 0  p e o p l e .  “A  v e r y  d i f f ic u l t  
in t e r v i e w  - n o t  r e a l l y  s u r e  w h a t  h e  w a n t s  o r  d o e s .  H e  h a s  n o t  b e e n  in  t h e  j o b  l o n g  a n d  h e  
r e fu s e s  to  a n d /o r  c a n ’t  s te p  b a c k  a n d  r e f le c t .  E v e n  th o u g h  h e  t a lk s  t h e  t a l k  h e  w o n ’t  le t  
g o  to  e x p lo r e  w h y  h e  r e fu s e s  to  t a l k  a b o u t  th e  p a s t  a n d  h im s e l f .  A l a n  w o u ld  o n ly  b e  
i n te r v ie w e d  in  h i s  o f f ic e ”  ( F ie ld n o te s  1 9 9 6 ) .
E x t r a c t  1 “M y  le a d e r s h ip  s ty le  i s  o p e n  a n d  h o n e s t  [ p a u s e ]  a s  m u c h  a s  p o s s i b l e . . .
I ’m  in  a  p o s i t i o n  o f  strength  h a v in g  c o m e  f r o m  th e  s h o p  f lo o r ,  w i t h  h ig h  
f le x ib i l i ty ,  a c c e p ta b i l i ty  a n d  r e s p e c t . . .  h o w e v e r  I  h a v e  a  n e e d  to  le a r n  
m o r e  s k i l l s  a n d  th e y  r e s p e c t  m e  f o r  t h i s ”
E x t r a c t  2  “ I n  th e  te a m  b a s e d  s t r u c t u r e  y o u  n e e d  to  b e  m o r e  f l e x ib l e  a n d  t h e n  m o r e
o p p o r tu n i t i e s  a r is e .  T h e  h a n d s  o n ,  close con tro l  n e e d e d  b y  p r o d u c t io n  
m a n a g e r s  in  th e  o ld  s t r u c tu r e  i s  n o t  n e c e s s a r i l y  n e e d e d  in  t h e  n e w
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E x t r a c t  3
E x t r a c t  4
E x t r a c t  5
E x t r a c t  6
E x t r a c t  7
E x t r a c t  8
b e c a u s e  i f  y o u  g e t  t h e  t e a m s  to  o p e r a te  r i g h t  w h i c h  w e  d i d . ..  t h e n  y o u  
h a v e  m o r e  t im e  f o r  o th e r  th in g s .  T h e  o ld  s ty le  m a n a g e r  w a s  close  
control, c h e c k in g  o n  w h a t  p e o p le  w e r e  d o in g ,  th e  n e w  m a n a g e r  i s  to  h e lp  
a n d  f a c i l i t a t e  th e  te a m s  to  a c h ie v e  th e  o b je c t iv e s ,  t r a in ,  d e v e lo p  a n d  
f a c i l i t a te  th e m ,  e n c o u r a g e  a n d  th a t  t y p e  o f  r o le .  T h e y  d i d n ’t  e v e n  k n o w  
w h a t  th e  r o le  w a s  to  b e . . .  B u t ,  n o w  y o u ’v e  g o t  b e t t e r  c o m m u n ic a t i o n  a n d  
in v o lv e m e n t .  W e  communicate  m u c h  m o r e  n o w  t h a n  w e  u s e d  to  a n d  
a c r o s s  more boundaries” .
“ T h e  r o le  t h e n  w a s  v e r y  m u c h  y o u ’r e  th e  m a n a g e r  o r  f o r e m a n , y o u  m a k e  
th e  d e c i s io n s  a n d  y o u  w a lk e d  r o u n d  r o l l i c k in g  t h e  s h o p  f lo o r .  I t  w a s  v e r y  
m u c h  a n  e n v i r o n m e n t  o f  a u th o r i ty . . .  W e  w e r e n ’t  g e t t in g  a n y w h e r e . . .  I t  
w a s  o ld  h a t  a n d  i t  w a s  r e a l l y  f r u s t r a t in g ,  y o u  c o u ld n ’t  t r y  a n y th in g  
d i f f e r e n t . . .  S o  i t  w a s  v e r y  static, t h e  w o r k  d e p a r tm e n t s  w e r e  a l l  l a id  o u t  
t h e  s am e ,  t h e  o n ly  d r iv e r  t h e y  h a d  w a s  t h e  p r o d u c t i v i t y  l e v e l  a n d  o u t s i d e  
o f  t h a t  n o b o d y  w a s  r e a l l y  in t e r e s t e d ” .
“ I  d o w n lo a d  e v e r y th in g  I  k n o w , b y  d o in g  t h i s  I  i n c r e a s e  t r u s t .  T h e y  m a y  
b e  o v e r  in f o rm e d  b u t  i t ’s  a  r i s k  I  t a k e . . .  I t ’s  g o n e  f r o m  th i s  ‘p o in t  th e  
f in g e r ’ d ic t a to r i a l  ty p e . . . .  to  th i s  c o a c h ,  t h i s  g u id e ,  t h is  f a c i l i t a to r .  T o  u s e  
t h e  w o r d  em p o w e rm e n t ,  t h e  d e f in i t i o n  b e in g ,  t h e  freedom  to act w ithin  
defined  boundaries , a n d  t h a t  m a k e s  a  d i f f e r e n c e . . .  I ’v e  g o t  a  c o a c h in g ,  
s u p p o r t in g  a n d  s u p e rv i s in g  ro le .  T h e  r o le  o f  a  c o a c h  is  to  b r in g  o u t  th e  
p l a y e r s . . .  P e o p le  k n o w  th e i r  r e s p o n s ib i l i t i e s  a n d  f u n c t io n  a n d  j u s t  g e t  o n  
w i t h  i t . . .  I  a ls o  co-ordinate  w o r k  w i t h  o th e r  d e p a r tm e n t s . . .  I  am  a n  
o r g a n i s e r  a n d  c o a c h  o f  th e s e  p e o p le . . .  I ’m  n o t  th e r e  to  d i r e c t  th e m  
e v e ry d a y . . .  I ’m  h e r e  to  p lan  f o r  the fu tu re  a n d  m a k e  s u r e  m y  s t a f f  a r e  
s a f e  a n d  to  t r y  to  k e e p  th e m  o n  th e  p a t h  i f  th e  a r e  w a n d e r in g  o f f .  
H o n e s ty ,  h e lp in g  th e m  m a k e  d e c i s io n s ,  o p e n n e s s ,  l e a d in g  th e m  to  m a k e  
d e c i s io n s  i f  t h e y  w a n t  to .  K n o w in g  th e m ,  t r e a t i n g  t h e m  a s  in d iv id u a l s  
b e c a u s e  t h e y  a l l  n e e d  d i f f e r e n t  w a y s  o f  m a n a g in g ” .
“M a n a g e m e n t  th a t  m a n a g e s  b y  e m p o w e rm e n t  w o r k s  f r o m  th e  s am e  
p o w e r  b a s e . . .  b e i n g  a c c o u n ta b le  a n d  t a k in g  a n  h e l i c o p t e r  v i e w . . .  w h e r e  
d i s c ip l i n e  i s  t h r o u g h  n u r tu r in g  a n d  control  i f  n e e d s  b e ” .
“ O u r  r o le  i s  difficu lt to manage  b e c a u s e  i t  n e e d s  to  b e  v i s io n a r y ,  f le x ib le  
a n d  r e a c t iv e ,  b u t  h a v e  c o m m o n - s e n s e  a n d  e x p e r i e n c e ” .
“B e c a u s e  o f  w h a t  th e  c o m p a n y  h a s  b e e n  th r o u g h  t h e r e  h a s  b e e n  a  f e e l i n g  
th a t  y o u  c a n ’t  s a y  th in g s  t h a t  a r e n ’t  v e r y  nice. T h e r e ’s  a  f e e l i n g  t h a t  e v e n  
th o u g h  t h e y  s a y  t h e y  w a n t  to  h e a r  y o u r  o p in io n s  th a t  i f  y o u  s a y  th e m  y o u  
m ig h t  n o t  b e  h e r e  n e x t  w e e k .  W e  a r e  a lw a y s  g o in g  to  h a v e  t h a t  f e a r  i f  w e  
d o n ’t  c h a l l e n g e  i t . . .  W e  n e e d  to  b e  m o r e  o p e n  a n d  h o n e s t  a n d  t h e y  
[m a n a g em e n t ]  n e e d  p r a c t i c e  w h a t  t h e y  p r e a c h ” .
“ I  w a s  t o t a l l y  lo s t  f o r  f o u r  w e e k s . . .  t h e  c h a n g e  w a s  a b s o lu t e ly  
a s t r o n o m ic a l . . .  a  m a s s iv e  c h a n g e .  T h e  c h a n g e  i n  r o l e  w a s  t o t a l l y  d i f f e r e n t  
t h a n  I  h a d  im a g in e d ,  i t  w a s  a n  im a g in a r y  r o le . . .  I  h a v e n ’t  h a d  a n y
1 3 7
m a n a g e r ia l  t r a in in g ,  b u t  I  t h in k  I ’m  c o p in g . . .  i t ’s  m o r e  c o m fo r t a b le  
n o w . . .  T e a m s  a r e  n o t  w o r k in g  w e l l . . .  I  a m  t e a r in g  m y  h a i r  o u t  I ’m  so  
s t r e s s e d ”  [n o te s  t a k e n  f ro m  in f o rm a l  c o n v e r s a t i o n  w h e n  l e a v in g  th e  s ite ] .
A la n  w a s  p r o m o te d  f r o m  th e  s h o p  f lo o r  to  a  t e a m  le a d e r  i n  1 9 9 1  a n d  w a s  r e l a t iv e ly  n e w
to  t h e  z o n e  m a n a g e r  p o s t  w h e n  I  s p o k e  to  h im . I n  c o n t r a s t  to  B o b  h e  n e v e r
a c k n o w le d g e d  t h e  p a s t  o r  t h e  “ lo s s ”  a s s o c ia te d  w i t h  d o w n s iz in g .  A l a n  f ix a te s  o n  th e
h e r e  a n d  n o w ,  i n d e e d  h e  s e em s  b l in k e r e d ,  d a r in g  n o t  to  f a c e  h i s  r e a l i t i e s :
“For [he] is passiona te ly  a ttached to [his] p resen t; no th ing  in the world  would  
induce [him ] to trade it f o r  the p a s t or the fu tu re ”  (K u n d e r a  1 9 9 8 : 6 ) .
T h i s  f o c u s  o n  th e  p r e s e n t  r e v e a l s ,  w e  a rg u e ,  A l a n ’s melancholia  -  t h e  r e c o g n i t io n  o f  th e  
i n c o m p le te n e s s  o r  in a d e q u a c y  o f  s e lf .  W e  c o u ld  a r g u e  t h a t  h e  i d e n t i f i e d  w i t h  th e  o ld  
o r d e r  s o  s t r o n g ly  t h a t  th e  p a in  a s s o c ia te d  w i t h  th e  lo s s  o f  t h i s  o r d e r  p r e s e n t s  i t s e l f  a s  a  
r e j e c t i o n  o f  ( h is  o ld )  s e l f  a n d  h e  is  u n a b le  to  s e e  w h e r e  h e  f i t s  in to  th e  “ n e w ”  
a d m in is t r a t io n .  T o  p a r a p h r a s e  H o p f l  ( 2 0 0 2 a )  t h e  e g o  i s  in s ig n i f i c a n t  a n d  “ m o r a l ly  
i n f e r i o r ”  ( to  th e  e v e r  c h a n g in g  d e m a n d s  o f  th e  s u p e r e g o )  d u r in g  p e r io d s  o f  m e la n c h o l i a .  
A la n  th u s  r e c o g n is e s  t h a t  h e  c a n ’t  r e p a i r  th e  e g o  b e c a u s e  t h e  s u p e re g o  w h i c h  t r a n s l a t e s  
th e  n e w  im p e ra t i v e s  o f  th e  o r g a n iz a t io n  is  a lw a y s  a h e a d  o f  h im  a n d  c a n ’t  r e c o u p  th e  
lo s s  o f  th e  c o m m e n s u r a b i l i t y  a n d  a d e q u a c y  th a t  h e  o n c e  e x p e r ie n c e d .  A l l  h e  c a n  d o  is  
mask  t h is  m e la n c h o l i a  b y  th e  id e o lo g y  o f  h i s  te x t ,  t h e  i d e o lo g y  o f  n e tw o r k in g .
A la n  is  s o  a c u t e ly  in s e c u r e  a b o u t  h i s  m a n a g e r ia l  r o le  t h a t  h e  d o e s  n o t  d r a w  o n  th e  p a s t  
b e c a u s e  t h i s  w o u ld  in e v i t a b ly  r e v e a l  h i s  i n s e c u r i t ie s  s u r r o u n d in g  h i s  s h o p  f lo o r  
b a c k g r o u n d  a n d  th e  p r o c e s s e s  o f  r e s t r u c tu r in g  a n d  lo s s  t h a t  in f lu e n c e d  m a n y  o f  h is  
c o l le a g u e s .  L ik e w is e  h e  d o e s  n o t  d a r e  to  l o o k  f o rw a r d  a s  th e  f u tu r e  r e p r e s e n t s  a  s o u rc e  
o f  g r e a t  a n x i e ty  a n d  u n e a s e  f o r  h im ,  a  n e w ly  r e c r u i t e d  m a n a g e r  s t r u g g l in g  w i t h  th e  
r e s p o n s ib i l i t i e s  o f  th e  z o n e  m a n a g e r  r o le  ( a s  h i s  in f o rm a l  d i s c u s s io n  w i t h  m e  r e v e a l s ) ,  
a n d  t h e  t h r e a t  o f  e x p o s u re  o f  e v e n  g r e a te r  in a d e q u a c ie s .  A s  s u c h  A l a n  a c t i v e ly  a n d
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k e e n ly  p r e s e n t s  h im s e l f  a s  a  l e a d e r  r a th e r  t h a n  m a n a g e r ,  u s in g  d e s c r ip to r s  t h a t  to  h im  
a r e  “ n i c e ” . A la n  s e e s  h im s e l f  a s  a  c o a c h  a n d  f a c i l i t a t o r  a n d  h i s  t e x t  i s  im b u e d  w i th  th e  
r h e to r i c  o f  “ n e w  m a n a g e m e n t” . T h i s  w e  a r g u e  h e r e  i s  A l a n ’s  a t t e m p t  t o  c o n c e a l  th e  
“ b a d ”  -  th e  i n s e c u r i ty ,  h i s  l a c k  o f  s k i l l s  a n d  e x p e r ie n c e  a s  a  m a n a g e r ,  a n d  h i s  s t r u g g le s  
w i t h  m e e t i n g  p e r f o rm a n c e  t a r g e t s  ( a s  h i s  s e n io r  m a n a g e r  in f o rm e d  m e ) .  F u r th e rm o r e  
th e s e  s t r u g g le s  c a n  b e  s e e n  i n  th e  te n s io n s  i n  h i s  f r a g m e n ts :  “ n u r tu r in g  a n d  controV ’ a n d  
“ v i s io n a r y ,  f le x ib le  a n d  r e a c t i v e ”  a n d  “ c o m m o n  s e n s e  a n d  e x p e r i e n c e ”  w h ic h  
d e m o n s t r a te  th e  d i s c u r s iv e  te n s io n s  b e tw e e n  n e w  w o r k in g  p r a c t i c e s  a n d  th e  t r a d i t io n a l  
c o n tr o l  p r a c t i c e s  o f  h ie r a r c h y .
M o re o v e r ,  o b s e r v in g  A l a n  i n  w o r k  a n d  s p e a k in g  w i t h  h i s  s t a f f  r e v e a l e d  a  te n s io n
b e tw e e n  h is  b e h a v io u r  a n d  h i s  e s p o u s e d  b e h a v io u r  i n  t h e  t e x t  g e n e r a t e d  i n  t h e  in te rv ie w
s i tu a t io n .  O n e  o f  A l a n ’s  t e a m  le a d e r s  s a id  to  m e  o n e  d a y :
“H e has never tried  to f i t  to f i t  in with us [he used  to  be a team  leader]. H e  
isolates h im se lf in his room. H e never takes the team  w ork things seriously. H e ’s  
one o f  the fe w  managers who h a sn ’t tried  to make it w o rk” (B r ia n ,  A l a n ’s  t e a m  
le a d e r ) .
H is  b e h a v io u r  i s  a  s t a r k  r e v e r s a l  o f  h i s  t e x t  -  h e  i s  d ic t a to r i a l ,  a u th o r i t a r i a n ,  u n r e f l e c t i v e  
a n d  e x t r e m e ly  h i e r a r c h ic a l  in  h i s  r e la t io n s  w i t h  h i s  s ta f f .  P a r a d o x ic a l l y  h i s  i s o l a t i o n  
p r o v id e s  s a f e ty  f r o m  w i th in  th e  d e m a r c a t i o n s  o f  h i e r a r c h y  e v e n  t h o u g h  h e  u s e s  th e  
d i s c o u r s e s  o f  n e tw o r k in g  to  v e r b a l ly  l e g i t im is e  h im s e l f  a n d  a s  s u c h  r e s i s t  th e  
u n w e lc o m e  p r o b in g  o f  th e  r e s e a r c h  p r o c e s s .  W e  s e e  i n  A l a n ’s  f r a g m e n ts  t h a t  w h e n  h e  
r e f e r s  to  th e  d i s c o u r s e s  o f  n e w  m a n a g e r ia l  w o r k  h e  r e f e r s  to  t h e  “ I ”  w h i c h  c o n t r a s t s  w i th  
th e  c o l l e c t i v e  “ w e ”  a n d  “ th e y ”  w h e n  r e f e r r in g  to  c o n t r o l  a n d  t h e  “ o ld ”  w a y s  o f  w o r k in g .  
A l a n ’s  d ic t a to r i a l  s ty le  o f  m a n a g e m e n t  p r o v id e s  s a f e ty  a n d  i s o l a t i o n  w h i c h  p r o te c t s  h im  
f ro m  f a c in g  d i f f e r e n c e ,  c h a n g e  a n d  th e  f lu id i t y  o f  n e tw o r k in g .  H is  f e a r  o f  f lu id i t y  
g e n e r a te s  s t r o n g  r e s i s t a n c e  to  i t  a t  a  b e h a v io u r a l  l e v e l  e v e n  t h o u g h  h e  d r a w s  o n  f lu id
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n o t io n s  o f  m a n a g e m e n t  to  r e p r e s e n t  h im s e l f  i n  r e l a t i o n  to  th e  “ o th e r ” . T h e  mask o f  
ideology  i s  p e r f o rm e d  in  h i s  t e x t  b y  p r e s e n t i n g  h im s e l f  a s  e n th u s i a s t i c a l l y  b u y in g  in to  
d i s c o u r s e s  o f  n e tw o r k in g  w h ic h  in v o lv e s  h ig h  i n te r a c t io n ,  c o m m u n ic a t io n ,  a n d  
f le x ib i l i t y :
“N ow  y o u ’ve go t better communication and  involvement. We communicate
much more now  than we used  to and  across more boundaries ”.
D o n n in g  th i s  m a s k  o f  id e o lo g y  r e s c u e s  A la n  f r o m  c o n f r o n t in g  h i s  i n s e c u r i t i e s  a n d  
fu r th e rm o r e  s a f e ly  r e c o u p le s  h im  f r o m  h i s  a u th o r i t a r ia n  m a n a g e m e n t  p r a c t i c e s .  A la n  in  
h i s  m a n a g e r i a l  r o l e  e x p e r ie n c e s  h im s e l f  a s  la c k in g .  H is  desire  t h e r e f o r e  th r o u g h o u t  h is  
t e x t  i s  o n e  o f  c o n c e a l in g  th i s  la c k .  A la n  d o e s  n o t  r a i s e  t h e  i s s u e  o f  h ie r a r c h y ,  h e  f o c u s e s  
a n d  p e r p e tu a l ly  a r g u e s  f o r  th e  b e n e f i t s  o f  th e  d i s c o u r s e s  o f  “ n e w  m a n a g e m e n t” . A l a n ’s 
l a c k  s e e m s  to  s u r f a c e  f r o m  is s u e s  o f  s k i l l  s h o r t a g e  a n d  t r a in in g  a n d  m a n a g e r i a l  q u a l i t i e s  
n e c e s s a r y  to  d o  th e  j o b .  T h is  la c k  th e r e f o r e  f u e l s  A l a n  to  p e r p e t u a l l y  j u s t i f y  a n d  
l e g i t im is e  h im s e l f  a s  a  m a n a g e r  th ro u g h  th e  id e o lo g ie s  o f  n e tw o r k in g .  W e  s u g g e s t  th a t  
th i s  m a s k  o f  i d e o lo g y  a t  o n e  le v e l  c o n c e a ls  h is  o n to lo g i c a l  in s e c u r i ty .  T h i s  m a s k  i n  m y  
p r e s e n c e  w a s  n e v e r  t r a n s p a r e n t  o r  r e m o v e d ,  A la n  p r e s e n t e d  a  f ix e d  a n d  r ig id  i d e n t i t y  to  
s a f e g u a r d  h is  in s e c u r i t i e s ,  h i s  la c k in g ,  i n  f e a r  o f  b e i n g  d i s p o s e d .  A s  h e  s ta t e s  a b o v e  
“ y o u  m ig h t  n o t  b e  h e r e ” , a n d  w e  c o u ld  a d d  w ithout this mask. T h i s  r e m in d s  u s  o f  
B a t a i l l e ’s  o b s e rv a t i o n :
“Whatever is no t useful must be hidden under a m a sk” ( c i te d  i n  D e r r i d a  1 9 7 8 :
2 6 3 ) .
T a k in g  th is  a n a ly s is  f u r th e r  th e n ,  A la n  k n o w s  t h a t  h e  i s  l a c k in g  a n d  p o s s i b l y  t h a t  h i s  
s k i l l s  a n d  m a n a g e r i a l  p e r f o rm a n c e  a r e  d is p o s a b le  i n  t h e  l o n g  t e rm  u n l e s s  h e  c r e a te s  a n d  
l e g i t im is e s  a  m a s k  o f  i d e o lo g y  to  c o n f ro n t  th e  f lu i d i t y  t h a t  h e  s o  f e a r s .  N e tw o r k in g  
b e c o m e s  a  s u r r o g a te  to  m a s k  la c k .  I n  h i s  d e s i r e  to  k n o w  th e  o th e r  h e  r e c o g n i s e s  
d i f f e r e n c e  a n d  h i s  m a s k  o f  id e o lo g y  g e n e r a t e s  s a m e n e s s .  I d e o lo g y  is  th e r e f o r e  a  b r id g e
1 4 0
b e tw e e n  s e l f  a n d  o th e r  a s  h e  n e g o t i a t e s  a n d  c o n t e s ts  h i s  id e n t i ty .  A la n  is  c o n s ta n t ly  
a p p e a l in g  to  r e d u c e  c h a l l e n g e  a t  th e  e m p ir ic a l  l e v e l  b e tw e e n  th e  n e tw o r k .  T h e re f o r e  to  
“ k n o w ”  A la n  i s  to  k n o w  th e  o th e r .
A l a n  o n ly  o n c e  f a c e d  t h e  r e a l i t i e s  o f  h i s  s i t u a t i o n  w h e n  w e  w e r e  b o t h  l e a v in g  t h e  s i t e  a t  
t h e  e n d  o f  t h e  d a y :
“I  was to tally lost f o r  fo u r  weeks... the change was absolutely astronom ical... a 
massive change. The change in role was to tally different than I  had  imagined, it 
was an imaginary role... I  h a ven ’t had  any m anageria l training, but I  th ink  Fm  
coping... i t ’s  more com fortable now ... Teams are not working  well... I  am  
tearing  m y ha ir out I ’m so  s tre ssed” [ n o te s  t a k e n  f ro m  in f o rm a l  c o n v e r s a t io n  
w h e n  l e a v in g  th e  s i te ] .
T h i s  e x t r a c t  r e v e a l e d  t h e  t e n s io n  fo r  A la n .  T h e  w a y  i n  w h i c h  A la n  b l u r t e d  th is  o u t  a n d  
o u t  o f  t h e  b lu e ,  t h e  l a n g u a g e  is  e x t r e m e  -  “ lo s t ” , “m a s s iv e ” , “ to t a l l y ” , “ t e a r in g ” , “ s o  
s t r e s s e d ” . W e  a r g u e  h e r e  t h a t  th e  c o n s ta n t  p r e s s u r e  o f  t h e  m a s k  w e ig h in g  a n d  t a k in g  th e  
p r in t  o f  h i s  f a c e  -  a  mask o f  performance - w a s  m o r e  o f  a  b u r d e n  to  A l a n  t h a n  a  r e l e a s e  
f r o m  h is  o n to lo g ic a l  in s e c u r i ty .  T h is  r e v e la t i o n  o f  s e l f  d u r in g  th is  b r i e f  a n d  s o m ew h a t  
a w k w a r d  m o m e n t  o f  m e la n c h o ly  - “ n o t  w o r k in g ” , “ lo s t ”  a n d  “ d i f f i c u l t  to  m a n a g e ”  
s u g g e s t  th a t  A la n  is  m o u r n in g  s e lf .  T h is  c o n tr a s t s  w i t h  B o b  w h o  m o u r n e d  th e  lo s s  o f  th e  
o th e r s .  A l a n  w e  a r g u e  h e r e  i s  living  death  ( L in s te a d ,  S . 2 0 0 1 b ) ,  t h e  l i v in g  d e a th  o f  
id e o lo g y .  T h i s  d e a th  i s  a  m u c h  p r e f e r r e d  s ta t e  f o r  A la n  t h a n  to  r e v e a l  h i s  o n to lo g ic a l  
in s e c u r i t y  i n  th e  p u b l i c  d o m a in .
T h i s  l a t e n t  i n s e c u r i t y  i s  r e in fo r c e d  b y  th e  p e rm a n e n c y  o f  A l a n ’s  m a s k  o f  i d e o lo g y  
b e c a u s e  r a t h e r  t h a n  s im p ly  m a s k  s e l f  i t  re-form s  s e l f  — h i s  f a c e  i n c e s s a n t l y  im p r in t e d  
w i th  id e o lo g y ,  f a l s i t y  a n d  s u p e r f ic ia l i ty .  T h i s  i s  i n  c o n t r a s t  to  B o b  w h o  t h r o u g h  
n e g o t i a t i n g  p a s t  w i t h  f u tu r e ,  works his identity  to  s a f e g u a r d  h im s e l f .  B o th  B o b  a n d  A la n  
h a v e  i l l u s t r a t e d  h o w  th e y  e x p e r ie n c e  o n to lo g ic a l  i n s e c u r i t y  i n  C a r lu x  a n d  w e  h a v e  s e e n
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h o w  la c k  a n d  lo s s  i s  in e x t r i c a b ly  l in k e d  w i th  r e s t r u c tu r in g  a n d  th e  i n s e c u r i t y  t h e y  f a c e  
a n d  m a n a g e .  W e  c o u ld  a r g u e  t h a t  t h e r e  i s  a  g r e a t  d e a l  o f  a m b ig u i ty  s u r r o u n d in g  th e i r  
r o le  a n d  d r a w in g  o n  th e  d i s c o u r s e s  o f  h i e r a r c h y  a n d  n e tw o r k in g  a s s i s t  i n  m a k in g  s e n s e  
o f  t h e i r  v u n e r a b i l i t ie s ,  u n c e r t a in t ie s  a n d  id e n t i t i e s .  I n  t h e  n e x t  s e c t io n ,  C h r i s ’s  f r a g m e n t s  
a r e  e x p lo r e d  to  i l l u s t r a t e  h o w  h e  d r a w s  o n  c o - o r d in a t io n  a s  a  p r in c ip a l  f e a tu r e  o f  b o th  
h i e r a r c h y  a n d  n e tw o r k in g  to  le g i t im is e  s e lf .  T h e  t e n s io n s  s u r r o u n d in g  t h i s  p a r a d o x  is  
d i s c u s s e d .
I n  P r a i s e  o f  H ie r a r c h y :  T h e  D r iv e  T o w a r d s  D e a th
C h r i s ,  a n  e n g in e e r in g  g r a d u a te ,  j o i n e d  C a r lu x  i n  1 9 8 6  a s  a  d e s ig n  e n g in e e r  a n d  th e n  
l a t e r  m o v e d  o n to  p r o je c t  w o r k  d e v e lo p in g  n e w  v e h ic le s .  W h e n  th e  “ c r a s h ”  c am e ,  a s  h e  
c a l l e d  i t ,  h e  s a id  t h a t  h e  d e c id e d  to  s ta y  w i t h  t h e  j o b  e v e n  t h o u g h  h e  a lw a y s  in t e n d e d  to  
g o  b a c k  to  h i s  e n g in e e r in g  ro le .  T h e  e n g in e e r in g  g r o u p  w a s  d o w n s i z e d  f r o m  4 2 5  to  1 2 0  
e n g in e e r s  w i th  o n ly  tw o  m a n a g e r s  a n d  “ a  l o t”  in  th e  t e a m  l e a d e r  r o l e  r e m a in in g .  H e  w a s  
a  te a m  l e a d e r  a t  th e  t im e  th e n  h e  b e c a m e  a  m a n a g e r  r e s p o n s ib le  f o r  2 7  p e o p l e  a c ro s s  3 /4  
te am s .  H is  t e a m s  o f f e r e d  a  s u p p o r t  f u n c t io n  to  m a n u f a c tu r i n g .  E v e n  th o u g h  h e  is  n o t  a  
z o n e  m a n a g e r  r e s p o n s ib le  f o r  m a n u f a c tu r in g  th e  c o m p a n y  l a b e l l e d  h im  o n e  a n d  th e  
c o m p a n y  w a n te d  m e  to  t a l k  to  h im  b e c a u s e  t h e y  f e l t  h e  w a s  a  “ h i g h  p e r f o rm in g  
m a n a g e r ” . I  h a v e  i n c lu d e d  h im  h e r e  b e c a u s e  h e  o f f e r s  a n  i n t e r e s t i n g  c a s e  t o  i l lu s t r a t e  
h o w  r e s t r u c tu r in g  i n f lu e n c e d  s p e c ia l i s t  f u n c t io n s ;  h o w  h e  p e r c e iv e s  n e tw o r k in g  a s  a  
h ig h  p e r f o rm in g  m a n a g e r  a n d  h o w  h e  s t r u g g le s  w i t h  a n d  is  i n f l u e n c e d  b y  t h e  n e w  w a y s  
o f  w o r k in g .  C h r is  i s  3 6 , m a r r i e d  a n d  h a s  a  sm a l l  f a m i ly .
E x t r a c t  1 “ P r o d u c t  s u p p ly  h a s  b e e n  r e s t r u c tu r e d  to  r e d u c e  b o u n d a r i e s .  I  a m  d o in g  
th in g s  I  h a v e  n e v e r  d o n e  b e f o r e ,  t h e r e  a r e  m o r e  g e n e r a l  f u n c t io n s  a n d  
l e s s  e x p e r t i s e . . .  T h in g s  w e r e  s l im m e d  d o w n  to  t h e  l o w e s t  a n d  p e r h a p s  
w e  a r e  a  b i t  to o  l e a n  n o w ” .
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E x t r a c t  2
E x t r a c t  3
E x t r a c t  4
E x t r a c t  5
E x t r a c t  6
E x t r a c t  7
E x t r a c t  8
“M y  j o b  is  n e tw o r k in g  b e tw e e n ,  w e l l  n e g o t i a t i n g  b e tw e e n ,  p r o je c t  a n d  
m a n u f a c tu r in g ,  t r y in g  to  b r in g  a b o u t  c lo s e r  in t e g r a t i o n  b u t  i t ’s  h a r d  
b e c a u s e  s o m e  a r e  n o t  e q u ip p e d ,  s k i l l s  t h a t  i s ,  to  ta k e  o n  th e  
r e s p o n s ib i l i ty ,  s o  w e  h a v e  s t r u c tu r e s  a n d  w a y s  o f  w o r k in g  in  p l a c e  b u t  
t h e r e  a r e  g a p s .  I  s p e n d  a  l o t  o f  t im e  c h a s in g  t h e  g a p s  b e c a u s e  p e o p le  
c a n ’t  d o  w h a t  i s  e x p e c te d  o f  th e m  w i t h  t h e  n e w  s t r u c tu r e .  T h e  d i f f i c u l t ie s  
l i e  i n  th e  t r a d i t i o n a l  b o u n d a r ie s  b e tw e e n  p r o j e c t  a n d  m a n u f a c tu r in g ” .
“ I  n e e d  to  m a in t a in  i n te rn a l  a n d  e x te r n a l  l i n k s  n o w .. .  t h e  c o n tr a c to r s  
m a k e  i t  m o r e  d i f f e r e n t . . .  T h e r e  a r e  p o w e r  s t r u g g l e s  a n d  y o u  n e e d  to  b e  
v e r y  c o m m e r c i a l ly  a w a r e  b e c a u s e  o f  t h e  i n t e r n a l  c o m p e t i t i o n  e v e n  
th o u g h  w e  h a v e  i n te g r a te d  p e o p le .  T h e  s u p p o r t  w a s n ’t  t h e r e  to  d e v e lo p  
th e  p r o c e s s e s ,  s t r u c tu r e s  w e r e  c h a n g e d  q u i c k ly  a n d  s o m e  p e o p le  c a n ’t 
m a n a g e  i t . . .  T h e re  i s  a n  im b a la n c e  o f  s k i l l s ,  s o m e  g o t  a n d  w a n t ,  s o m e  
y o u  g o t  a n d  d o n ’t  w a n t . . .  w e  n e e d  n e w  b l o o d ” .
“B e f o r e  te a m  w o r k in g  w e  d id  n o t  h a v e  c o n ta c t ,  t h e y  w e r e  s e p a r a te  
f u n c t io n s  t h a t  w e r e  i s o la te d .  N o w  th e r e  i s  in c r e a s e d  interaction  a n d  
t e a m b u i ld in g  e l e m e n t s . . .  A r e a s  o f  s p e c ia l i s m s  h a v e  g o n e  b u t  w e  k n e w  
w h a t  w e  w e r e  d o in g  i n  t e rm s  o f  o u r  r e s p o n s ib i l i t i e s  a n d  j o b s .  N o w  w e  
t a k e  o n  a r e a s  t h a t  w e  k n o w  v e r y  l i t t l e  a b o u t” .
“W i th  T Q M  c am e  e m p o w e r in g  th e  w o r k f o r c e  b u t  t h e y  w e n t  to o  fa r . . .  
m a n a g e m e n t  [ s e n io r ]  d i d n ’t  r e a l i s e  th e  h a v o c  t h e y  c o u ld  r e a p  w i th  
em p o w e rm e n t . . .  th e  boundaries  d is a p p e a r e d  a n d  u n t i l  b o u n d a r i e s  w e r e  
s e t  u p  a g a in  w e l l ,  i t  w a s  h e l l .  N o w  i t  i s  m u c h  m o r e  o p e n ,  le s s  p r o te c t i o n  
a r o u n d  jo b .  W e  h a d  a  p r o b le m  w i t h  o w n e r s h ip  a n d  a u th o r i t y .  A s  a  r e s u l t  
p r o b le m s  a r is in g  o r  d e c i s io n -m a k in g  w e r e  c o m m u n ic a t e d  u p  th e  
hierarchy  to  th e  a p p r o p r i a t e  p e r s o n s ,  u s u a l l y  s e n io r  p r o d u c t io n  
m a n a g e r s .  T h e r e  w e r e  t im e  d e la y s  w h i c h  l e d  to  i n e f f i c i e n c ie s  i n  
m a n u f a c tu r i n g .  T e a m  w o r k in g  h a s  m e a n t  b e t t e r  c o m m u n ic a t io n ,  
networking  a n d  in c r e a s e d  a w a r e n e s s  th r o u g h o u t  t h e  o r g a n iz a t i o n ” .
“M y  r o le  c a n  b e  s u m m e d  u p  a s  co-ordinating  a c t i o n s  to  a c h ie v e  
o b je c t iv e s  a n d  to  d e v e lo p  th e  p e o p le .  I  h a v e  a n  in terfacing  r o l e  a n d  t h a t ’s  
b e tw e e n  m a n a g e m e n t  a n d  w o r k e r s  to o .  Y o u  c a n ’t  g e t  r i d  o f  t h e  c o n f l ic t  
b u t  i t ’s  u p  to  p e o p le  l ik e  m e  to  w o r k  b e tw e e n  t h e m ” .
“ T h e r e  h a s  b e e n  in c r e a s e d  co-ordination  n o w  b e c a u s e  w e  a r e  s t r u c tu r a l ly  
n e a r e r . . .  n o w  c u s to m e r s  a n d  s u p p l i e r s  a r e  n e a r e r  f o r  q u i c k e r  a c c e s s ,  
th e r e f o r e  in c r e a s e d  mutual adjustm ent im p r o v e s  t h e  q u ic k n e s s  i n  
d e c i s io n -m a k in g  a n d  p r o b le m  s o lv in g .  T h i s  h a p p e n e d  w i t h i n  a r e a s  a n d  
a c ro s s  c r o s s - f u n c t io n a l  t e a m s . . .  T h e  j o b  a n d  f u n c t io n  i s  unc lea r ...  O u r  
j o b  stretches  a c r o s s  f u n c t io n s  a n d  a c r o s s  t h e  c o m p a n y ,  f o r  c o m p a n y  w id e  
p r o c e s s e s ” .
“M y  r o le  i s  o n e  o f  m a n a g in g  th e  cross fu nc tion  b e tw e e n  t e a m s . . .  M y  
r o le  i s  to  m a n a g e  b e tw e e n  d e p a r tm e n ts .  I t  r e q u i r e s  c h e c k in g  a l l  t h e  b i t  
t h a t  n e e d  d o in g  a n d  i f  t h e y  a r e  n o t  d o n e ,  to  g e t  s o m e b o d y  to  d o  i t  o r  
c o v e r  i t .  I  o v e r s e e  th e  p r o b le m s  a n d  e n s u re  th a t  t h e  w o r k  g e ts  d o n e ” .
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E x t r a c t  9  “M a n a g in g  th e  co-ordination  i s  f in e  a c r o s s  f u n c t io n s  th r o u g h  n a tu r a l
w o r k  g ro u p s . . .  b u t  i t  i s  d i f f i c u l t  w h e n  y o u  d o n ’t  k n o w  w h a t  y o u r  a r e  
r e s p o n s ib le  f o r . . .  I  t r i e d  to  w r i t e  a  l i s t  o n  m y  r e s p o n s ib i l i t i e s  f o r  m y  b o s s  
b u t  a f te r  a  d a y  I  t o l d  h im  th e r e  i s  to o  m u c h  t o  l i s t  d o w n .  I  h a v e  in c r e a s e d  
r e s p o n s ib i l i t y  a c r o s s  th e  p r o c e s s  b u t  y o u  n e e d  i n c r e a s e d  b u s in e s s  
a w a r e n e s s  a ls o  to  m a n a g e  th e  s u p p l i e r s  a n d  c u s to m e r s  a n d  th is  i s  h a r d  to  
g e t  u s e d  to . B e f o r e  y o u  j u s t  d id  y o u r  b i t ” .
E x t r a c t  10  “ I n  th is  f la t  s t r u c tu r e ,  where do you  go?  Y o u  e i t h e r  g o  a c ro s s  th e
c o m p a n y  o r  g o  o u t  o f  th e  c o m p a n y . . .  M y  r o le  i s  o n e  t h a t  e n a b le s  m e  to  
w o r k  a c ro s s  f u c n t io n s  a n d  th a t  m a k e s  i t  w o r th w h i le ” .
E x t r a c t  11 “ T h e  o ld  w a y s  o f  w o r k in g  b y  c o m m u n ic a t i n g  e v e r y th in g  th r o u g h  y o u r
m a n a g e r  a n d  k e e p in g  y o u  h e a d  d o w n  a n d  d o in g  j u s t  th e  j o b  th a t  is  
e x p e c te d  o f  y o u ,  w e l l  i t  w a s n ’t  g o o d  a n d  w e  d i d n ’t  th in k .  N o w  e v e n  
th o u g h  c h a n g e  i s  h e r e  to  s t a y  a n d  w e  h a v e  t o  a d a p t  i t  i s  v e r y  d i f f i c u l t  f o r  
s o m e  p e o p le .  T h e y  a r e  c o m f o r ta b le  w i t h  t h in k in g  b e i n g  th e  m a n a g e r s ’ 
j o b  a n d  a l l  t h e y  w a n t  to  d o  is  e a r n  t h e i r  c r u s t .  T h e  o ld  o r g a n iz a t io n  w a s  
g r e a t  th o u g h ,  th e r e  w a s  n o  cloud  hanging  over us  a n d  i n  t h a t  s e n s e  w e  
h a d  m o r e  f r e e d o m . . .  N o w  w e  h a v e  to  g e t  t h e  j o b  d o n e  a n d  g e t  i t  d o n e  
w e l l  f o r  o u r  s a k e  a n d  th e  c o m p a n y ’s. M a y b e  w e  h a v e  m o r e  lo y a l t y  n o w  
b e c a u s e  w e  have to make it work, we are in a desperate s itua tion ...  T h e  
s t r u c tu r e  u s e d  to  b e  to p - d o w n  a n d  r ig id  b u t  i t  h e l p e d  u s  s e e  w h e r e  w e  f i t  
i n ” .
C h r i s ’s  t e x tu a l  f r a g m e n ts  r e v e a l  b o th  th e  p r o c e s s e s  o f  r e s t r u c tu r in g  a n d  th e  a s s o c i a t e d  
c o n s t r a in ts  o f  h i e r a r c h ic a l  d e c is io n -m a k in g  a n d  a u th o r i t y  a n d  t h e  b e n e f i t s  o f  i n c r e a s e d  
in te rn a l  a n d  e x te r n a l  n e tw o r k in g .  H o w e v e r  C h r i s  a ls o  d i s c u s s e s  t h e  b e n e f i t s  o f  
h ie r a r c h y .  I n  th i s  s e c t i o n  w e  e x p lo r e  h o w  C h r i s  u s e s  “ c o - o r d in a t i o n ”  a s  a  f e a tu r e  o f  
h i e r a r c h y  a n d  n e tw o r k in g .  M o r e  in t e r e s t i n g ly  w e  w i l l  s e e  h o w  a n d  w h y  C h r i s  d r aw s  o n  
a n d  p r iv i l e g e s  th e  s ta tu s  o f  c o - o r d in a t io n  a s  a n  a t t r ib u te  o f  h i e r a r c h y .  H o w e v e r  w e  
c o u ld  a r g u e  th a t  th is  i s  n o t  s u rp r i s in g  g iv e n  th a t  m id d le  m a n a g e r s  h a v e  t r a d i t i o n a l ly  
p e r f o rm e d  t h e  c o - o r d in a t io n  fu n c t io n s  v e r t i c a l ly  a n d  h o r iz o n ta l l y  ( J a q u e s  1 9 9 0 a /b )  a s  
C h r i s  i l lu s t r a t e s .  H i s  s p e c ia l i s t  r o le  i s  o n e  o f  “m a n a g in g  b e tw e e n ”  t r a d i t i o n a l ly  d i s t in c t  
g ro u p s :  m a n u f a c tu r in g  a n d  p r o je c t  a n d  t h i s  to  s o m e  e x t e n t  d e te rm in e s  t h e  u s e  o f  c o ­
o r d in a t i o n  ( in  v a r io u s  f o rm s )  in  h i s  te x t .  C h r i s  p r a g m a t i c a l l y  r a i s e s  t h e  p r o b l e m  f o r  h im  
o f  g e t t in g  p e o p le  to  c h a n g e  t h e i r  w a y s  o f  w o r k in g  a n d  t h e i r  l a c k  o f  s k i l l s  to  b e  a b le  to  
a c c o m m o d a te  a n d  w o r k  w i th in  a  n e tw o r k e d  s t r u c tu r e .  A s  a  r e s u l t  h e  b e l i e v e s  t h a t
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m a n a g e r s  h a v e  to  “ o v e r s e e  th e  p r o b le m s  a n d  e n s u re  t h a t  th e  w o r k  g e ts  d o n e ” , h e n c e  a  
m a n a g e r i a l  r o l e  o f  c o - o r d in a t io n  (M in tz b e r g  1 9 7 3 ) . F u r th e rm o r e  C h r i s  s u g g e s ts  th a t  
b e c a u s e  o f  t h e  “ c o n f l i c t ”  b e tw e e n  s e n io r  m a n a g e r s  a n d  w o r k e r s ,  th e  m a n a g e r s  in  th e  
m id d le  h a v e  a  b a s in g  a n d  c o - o r d in a t i n g  fu n c t io n .
H o w e v e r ,  w e  a r g u e  h e r e  t h a t  C h r is  d r aw s  o n  c o - o r d in a t io n  a s  a  m o d e m  a n d  p o s tm o d e r n  
c o n s tm c t  to  le g i t im is e  h im s e l f  a s  a  p r o f e s s io n a l .  W e  a r g u e  t h a t  C h r i s  d o n e  t h i s  f o r  th r e e  
r e a s o n s :  o n e ,  th e  d o w n s iz in g ,  a m b ig u i ty  a n d  i n s e c u r i t y  h e  f a c e s  w i t h  th e  c h a n g e  r e n d e r s  
h im  to  d r a w  o n  a s  c o - o r d in a t in g  to  m a k e  s e n s e  a n d  stabilise  h i s  i d e n t i t y  w i t h  th e  
in c r e a s in g  p r e s s u r e s  a s  a  p e r s o n  w h o  h a s  a  n e tw o r k in g  r o le .  T w o , t h a t  C h r is  m a n a g e s  
th e  s l i p p in g  a w a y  o f  t r a d i t io n a l  f o rm s  o f  c o n t r o l  a s s o c i a t e d  w i t h  h i e r a r c h y  to  n e w  f o rm s  
o f  c o n t r o l  a s s o c ia te d  w i th  r e s t r u c tu r in g .  W e  c o u ld  t h e r e f o r e  s e e  c o - o r d in a t i o n  a s  a  mask  
o f  nostalgia. T h r e e ,  C h r is  d r a w s  o n  d i s c o u r s e s  o f  n e tw o r k in g  to  c o n s ta n t ly  j u s t i f y  h i s  
i d e n t i t y  a s  “ b o u n d a r y  s p a n n e r ”  (M in z b e r g  1 9 7 3 )  o r  “ c o n n e c to r ”  (M in t z b e r g  1 9 7 1 )  u s in g  
th e  w o r d s  “ b a s o n ” , “ in te r f a c e r ”  a n d  “ c o - o r d in a to r ”  to  i l l u s t r a t e  h i s  r o le  a s  l i n k in g  p in  
(L a w r e n c e  a n d  L o r s c h  1 9 8 6 ) . W e  c o u ld  q u e s t i o n  th e r e f o r e  t h e  r e l e v a n c e  o f  m id d le  
m a n a g e r s  a s  l i t t l e  m o r e  th a n  s t r u c tu r a l  d o p e s .  C h r i s  a ls o  h ig h l ig h t s  h o w  c o n t r o l  h a s  
s h i f t e d  a n d  s u p p o r t s  S e w e l l ’s  o b s e r v a t io n s .  S e w e l l  ( 1 9 9 8 )  id e n t i f i e s  a  c h im e r ic a l  f o rm  
o f  s u rv e i l l a n c e  f o r  w o r k  p l a c e  m o n i to r i n g ,  a  h y b r id i s e d  f o rm  b e tw e e n  th e  v e r t ic a l  
s u rv e i l l a n c e  t h a t  i s  g o v e r n e d  b y  m a n a g e m e n t  i n f o rm a t io n  s y s t e m s  a n d  t h e  h o r iz o n ta l  
s u rv e i l l a n c e  o f  p e e r  g ro u p  s c ru t in y .
C h r i s  i s  p a r t i c u la r ly  i n t e r e s t in g  b e c a u s e  h e  is  s e e n  a s  a n  e x c e p t io n a l  m a n a g e r  a n d  
a l th o u g h  h e  t r i e s  to  m a k e  t e a m  w o r k in g  a n d  i t s  a s s o c i a t e d  p r a c t i c e s  w o r k ,  h e  r e v e a ls  
h o w  d if f i c u l t  t h a t  i s .  W e  s e e  th e r e fo r e  t h a t  C h r i s  r e f e r s  to  t h e  o ld  s t r u c tu r e  a n d  th e  
h ie r a r c h ic a l  w a y s  o f  w o r k in g  a s  a  r e f e r e n c e  p o in t  to  r e v e a l  h o w  “p e o p l e ”  f in d  c o m f o r t
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a n d  s a f e ty  w i t h  t h e  k n o w n  -  w i t h  h ie r a r c h y .  C h r i s  d r a w s  o n  th e  o th e r  t o  le g i t im is e  s e l f  
a n d  w e  th e r e f o r e  s u g g e s t  th a t  e v e n  th o u g h  C h r i s  p r a c t i c e s  n e tw o r k in g  h e  to o  f in d s  
s a f e ty  w i t h  h i e r a r c h y  e v e n  t h o u g h  h e  is  u n l ik e  o th e r s  w h o  c a n ’t  c h a n g e  a n d  p r a c t i c e  
n e tw o r k in g .  F lu i d i t y  i s  th e r e f o r e  p r o b le m a t i c  f o r  C h r i s ’ o n to lo g i c a l  s e c u r i ty ,  a  s e c u r i ty  
t h a t  h e  n e e d s  to  m a n a g e  h i s  id e n t i ty .  T a k in g  t h i s  a n a ly s is  f u r th e r  t h e n  h ie r a r c h y  
p r o v id e s  th e  s t r u c tu r a l  a n d  o n to lo g ic a l  s u p p o r t  f o r  m a n a g e r s  i n  s i t u a t io n s  w h e r e  
i n c r e a s in g ly  f lu id  s t r u c tu r e s  q u e s t i o n  “w h o  w a s  I ” ; “ w h o  a m  I ” ; “ w h a t  h a v e  I  b e c o m e ”  
a n d  “w h a t  d o  I  w a n t  to  b e ” . A t  a  f u n c t io n a l  le v e l ,  i n c r e a s e d  a c c o u n ta b i l i t y  a n d  le s s  
c a r e e r  s e c u r i t y  a ls o  q u e s t i o n s  w h o  C h r is  is . H e  u s e s  “ c o - o r d in a t i o n ”  to  “ f i t  i n ”  to  
o r g a n iz a t i o n  a t  a  t im e  w h e r e  h i s  i d e n t i t y  a s  a  s p e c ia l i s t  m a n a g e r  i s  b e i n g  q u e s t io n e d .  
C o - o r d in a t i o n  is  a l l  h e  k n o w s .
S u p p o r t i n g  D u  G a y  (2 0 0 0 )  a n d  J a q u e s  ( 1 9 9 0 a ,  1 9 9 0 b )  w e  a g r e e  t h a t  f o r e c a s t s  o f  th e
d e a th  o f  th e  b u r e a u c r a t i c  o r g a n iz a t io n  a r e  s o m ew h a t  p r e m a tu r e .  T h e  m a n a g e r s  i n  C a r lu x
t a k e  r e f u g e  f ro m  th e  “ p r o c e d u ra l ,  t e c h n ic a l  a n d  h i e r a r c h i c a l  o r g a n i z a t i o n ”  (D u  G a y
2 0 0 0 ) w h ic h  p r o v id e s  th e  e th ic a l  a t t r ib u te s  o f  th e  g o o d  b u r e a u c r a t  b e c a u s e  i t  r e p r e s e n ts :
“a m oral achievement having  to reach a level o f  competence in a difficult 
ethical m ileu and  practice. They are the outcome o f  a specific  organizational 
hab itu s  -  declaring o n e ’s  persona l interest, subord ina ting  o n e ’s  own deeply  
held  convictions to the diktats o f  p rocedura l decision-making, etc. -  through  
which individuals learn to comport themselves in a m anner befitting the  
vocation o f  o ffice-ho ld ing” ( 2 0 0 0 :  4 4 ) .
H o w e v e r  i n  C h r i s ’ s i t u a t io n ,  h e  a d o p ts  a  mask o f  change  w h i l s t  s im u l t a n e o u s ly  d r a w in g
o n  a n d  p r iv i l e g in g  h ie r a r c h y .  A s  H o p f l  ( 2 0 0 2 b ) ,  d r a w in g  o n  N a p i e r  ( 1 9 8 6 :  2 3 ) ,  s a y s :
" . . .  i f  the required  behaviour is to be per fo rm ed  with au thority  and  propriety, 
ambivalence regarding the intention, the direction, the scrip ting  and  the  
fram ing , needs to be concealed by a m a sk” ( e m p h a s i s  m in e ) .
T h u s  C h r i s  le g i t im is e s  h is  i d e n t i ty  a n d  c o n c e a l s  h i s  in s e c u r i t i e s  b y  d r a w in g  o n  a  m a s k  
th a t  i s  f le x ib le ,  a m b ig u o u s  a n d  a m b iv a l e n t .  A t  th e  s a m e  C h r i s ’ f r a g m e n ts  a r e  g o v e r n e d
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b y  c o - o r d in a t i o n  a s  a  h i e r a r c h i c a l  w e a p o n  -  c o - o r d in a t i o n  is  a l l  h e  k n o w s .  C h r i s  i s  a k in  
to  A la n  i n  t h a t  th r o u g h  th e i r  m a s k s  o f  n e tw o r k in g  a n d  t h e i r  n e g a t io n  o f  in s e c u r i t y  a n d  
s e l f  t h e y  s u s ta in  l iv in g  d e a th .  M a n a g e r s  t h e r e f o r e  d r a w  o n  a n d  r e in f o r c e  h ie r a r c h ic a l  
s t r u c tu r e s  a n d  s y s te m s  w h e n  t a k in g  th e i r  f in a l  b r e a t h  i n  w h a t  h a s  b e e n  f o r  m a n y  
m a n a g e r s  a  l o n g  p r o c e s s  o f  a n t i c ip a t io n  w i th in  a  t e rm in a l l y  i l l  o rg a n iz a t io n .  W h e n  w e  
a r e  c o n f r o n t e d  b y  th e  d e a th  o f  a  lo v e d  o n e ,  w e  a c k n o w le d g e  t h e  w o r d s  o f  n o  h o p e  b u t  
o u r  c o p in g  s t r a t e g ie s  d iv e r t  th i s  g r i e f  a n d  w e  e n g a g e  i n  l a s t  a t t e m p ts  to w a r d s  m a n a g in g  
th e  p a l l i a t i v e  p r o c e s s  r a th e r  t h a n  e x p e r ie n c e  lo s s  a n d  c o n f r o n t  o u r  la c k .  W e  a r g u e  h e r e  
t h a t  m a n a g e r s  f a c in g  s e v e r e  o n to lo g ic a l  i n s e c u r i t y  d r a w  o n  t h e  le g a c y ,  s t r u c t u r e  a n d  
p r a c t i c e s  o f  th e  h e a l th y  o r g a n iz a t i o n ,  u s in g  m a s k s  o f  n o s ta lg ia ,  to  c o n c e a l  th e i r  
in s e c u r i t ie s  i n  a t t em p ts  to  r e s u s c i t a t e  s e lf .  M o r e o v e r ,  i t  e n a b le s  m a n a g e r s  to  s u p p r e s s  
t h e i r  s h o r t c o m in g s ,  e m o t io n s  a n d  la c k  v i a  m a s k s  o f  c h a n g e  a n d  p e r fo rm a n c e .  T h e  
o n to lo g ic a l  i n s e c u r i t y  e x p e r ie n c e d  b y  C h r is ,  a  h ig h  p e r f o rm in g  m a n a g e r ,  i s  s u r f a c e d  
w h e n  w e  r e c a l l  m o m e n ts  o f  m e la n c h o ly  in  h i s  t e x t  a s  w e  e x p e r i e n c e  t h e  d e m o r a l is a t io n  
a n d  lo w - e s te e m  o f  w o r k in g  w i th  a n d  r e s u s c i t a t in g  th e  p a l l i a t i v e  w o r k e r  w h ic h  a s  s u c h  
k i l l s  s e lf .  H o w e v e r  s a y in g  th is ,  s o m e  m a n a g e r s  a r e  a p t  a t  n e g o t i a t i n g  w i t h  th e  d e a d  a n d  
w e  s e e  i n  th e  n e x t  s e c t io n  h o w  S tu a r t  w e a r s  m a s k s  o f  c h a n g e  a n d  p e r f o rm a n c e ,  b y  
d r a w in g  h e a v i ly  o n  n e tw o r k in g ,  to  m a n a g e  th e  d e a d .
N e g o t i a t i n g  W i th  T h e  D e a d :  S tu a r t ’s  D i le m m a s
S tu a r t  j o i n e d  C a r lu x  i n  1 9 8 8  a s  a  s k i l le d  m a c h in i s t  w h e n  h e  w a s  “ p u t  o n  th e  j o b ” . I n  
1 991  h e  b e c a m e  a  t e a m  l e a d e r  d u r in g  th e  r e s t r u c tu r in g  w h e n  th e r e  w a s  m u c h  a m b ig u i ty  
s u r r o u n d in g  th e  r o le .  H e  is  a  m em b e r  o f  L E A P ,  th e  t r a in in g  d e p a r tm e n t ,  a n d  is  
p e r c e iv e d  b y  th e  M a n u f a c tu r in g  D i r e c to r  a s  “ th e  c o m p a n y ’s  s h in in g  s ta r ” . H e  i s  c a l l e d  a  
s h i f t  m a n a g e r  ( th e  o n ly  o n e  i n  th e  c o m p a n y )  w h ic h  is  e q u iv a l e n t  to  t h e  z o n e  m a n a g e r .
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H e  w a s  g iv e n  th i s  r o le  to  s e c u re  h i s  e m p lo y m e n t  b e c a u s e  t h e r e  w a s  n o  z o n e  m a n a g e r  
v a c a n c i e s  t o  p r o m o te  h im  to .  W h e n  I  in t e r v i e w e d  S tu a r t  h e  w a s  j u s t  t a k in g  u p  a  p r o je c t  
m a n a g e m e n t  r o le  f o r  12  m o n th  p r o je c t  a s s o c i a t e d  w i t h  th e  f u tu r e  r e s t r u c tu r i n g .  T h e  
c o m p a n y  b e l i e v e s  t h a t  h e  w i l l  b e c o m e  th e  z o n e  m a n a g e r  o f  n e w  a r e a  o f  p r o d u c t io n .  
S tu a r t  i s  a  v e r y  a m b i t io u s  m a n a g e r  w h o  s ta r te d  s tu d y in g  w h e n  h e  a r r iv e d  a t  C a r lu x .  H e  
w a s  lo o k in g  f o rw a r d  to  d o in g  a n  M B A . H e  w a s  3 2  y e a r s  a n d  m a r r i e d .  S tu a r t  w a s  
s e le c te d  h e r e  to  s h o w  h o w  a  h ig h  p e r f o rm in g  m a n a g e r  r e s i s t s  th e  s a m e n e s s  o f  th e  o th e r  
a n d  u s e s  a  m a s k  o f  c h a n g e  t h a t  r e s t s  o n  h i g h  p e r f o rm a n c e  to  n e g o t i a t e  w i t h  m a n a g e m e n t  
a n d  w o r k e r s .  S tu a r t  h a s  h ig h  f e l t  j o b  s e c u r i ty  a n d  h i s  t e x t  r e v e a l s  h o w  th i s  s e c u r i t y  
(w h ic h  o th e r  m a n a g e r s  d o n ’t  h a v e )  e n a b le s  h im  to  u n d e r s t a n d  h o w  o th e r  m a n a g e r s  d r a w  
o n  h i e r a r c h y  to  m a n a g e  in s e c u r i t y  a n d  le g i t im is e  s e l f .  W e  a ls o  o b s e r v e  h o w  S tu a r t  
m a n a g e s ,  s e l f - p r o m o te s  a n d  th r i v e s  i n  a  m e la n c h o l i c  e n v i r o n m e n t .  T h e  s e d u c t iv e  
c a p a c i ty  o f  th e  c u l tu r a l  c o n t r o ls  a s s o c ia te d  w i t h  a  t e a m  w o r k in g  a g e n d a  is  i n  h ig h  
e v id e n c e .
E x t r a c t  1 “ T h e r e  a r e  s t i l l  some who ju s t  d o n ’t understand  w h y  th e  c o m p a n y  is  
m o v in g  in  th e  w a y  i t  i s  a n d  they d o n ’t w ant to understand  w h a t  i s  g o in g  
o n  b e c a u s e  t h a t  i s  t h e i r  b a c k g r o u n d ,  t h e i r  c u l tu r e .  T h e y  d o n ’t  p a r t i c u la r l y  
w a n t  to  a c c e p t  t h e  c h a n g e ,  t h e y  s e e  o th e r s  w h o  h a v e  a n d  a r e  h a v in g  a  
g o o d  t im e  [ th e  p e o p le  th a t  h a v e  b o u g h t  i n to  t h e  n e w  w a y s  o f  w o r k in g ]  
b u t  t h e y  d o n ’t. . .  p e r h a p s  t h a t  i s  g o o d  b e c a u s e  t h e y  a r e  s p u r r i n g  t h o s e  w h o  
w a n t  to  d o  i t  o n ” .
E x t r a c t  2  “ Y o u  n e e d  to  a d o p t  a  s ty l e  t h a t  c a n  b e  f le x ib l e  e n o u g h  to  d e a l  w i t h  m a n y
m a n y  s i t u a t i o n s . . .  B e in g  a w a r e  o f  p e o p le . . .  a  P R  p e r s o n ,  a  l i s t e n e r ” .
E x t r a c t  3 “P e o p le  h a v e  b e e n  g iv e n  th e  c h a n c e  to  r e s p o n d  ( to  t h is  H R  c u l tu r e
c h a n g e )  to  w h a t  i s  g o in g  o n  a n d  the m anager is in b e tw een ... P e o p l e  a r e  
afra id  to  c o m e  fo rw a r d ,  t h e y  w a n t  to  k n o w  th in g s  b u t  t h e y  w o n ’t . . .  n o w  
th in g s  a r e  c h a n g in g . . .  I  t h in k  i t  i s  w o r k in g  a n d  I ’m  a  g o - b e tw e e n ” .
E x t r a c t  4  “ I  w a s  s o  s t r e s s e d  c o m in g  f ro m  th e  s h o p  f lo o r  a n d  f e e l i n g  l i k e  ‘a  f i s h  o u t  
o f  w a t e r ’ . N o w  i t  h a s  a d v a n ta g e s  in  t h a t  t h e y  s a y  ‘y o u  k n o w  w h a t  i t ’s 
l ik e  y o u ’v e  b e e n  o n e  o f  u s ’ . . .  I  n e v e r  g o  a n y w h e r e  n o w  a n d  s a y  ‘I  w a n t  
t h e s e  b y  s o  a n d  s o ,  n o w  i ts  i s  th e r e  a n y  c h a n c e  o r  how  can w e ...T  A s k in g  
a b o u t  c o l l e c t iv e  o w n e r s h ip  h e  s a id  ‘I t ’s  g o t  to  b e  w e ’” .
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E x t r a c t  5  “ T h e  h a r d e s t  p a r t  f o r  m e  a t  th e  m in u t e  i s  f in d in g  o u t  w h a t  th e  c o m p a n y  
w a n ts ,  w h a t  th e  r o le  i s  a n d  w h a t  i s  e x p e c t e d  f r o m  y o u r  s t a f f . . .  b e c a u s e  I  
k n o w  w h a t  th e  c o m p a n y  s t r u c tu r e  i s  g o in g  to  b e  a n d  w h a t  i s  g o in g  to  
h a p p e n  to  m a n u f a c tu r in g  a n d  w h a t  r o le  I  h a v e  b e e n  a s k e d  to  p l a y  I  know  
I ’m go ing  to be OK  b u t  m a n y  o f  m y  c o l l e a g u e s  a n d  p a s t  b o s s e s  a r e  n o t  
g o in g  to  b e  a s  l u c k y . . .  T h e re  w i l l  b e  m o r e  o u t s o u r c in g ,  m a c h in e r y  b e in g  
s o ld  o f f  a n d  m o r e  c u tb a c k s  a n d  r e d e p lo y m e n t  p r e d ic te d .  T h is  i s n ’t  a  o n e  
o f f ,  c h a n g e  is  h e r e  to  s ta y  a n d  i t  i s  g e t t i n g  p e o p le  to  b e l i e v e  i n  th i s  a n d  
m o v e  w i th  i t ” .
E x t r a c t  6  “ T h e r e  a r e  s o m e  p e o p le  w h o  f e e l  l ik e ,  w e l l ,  c h a n g e  h a s  g o t  to  h a v e
b e n e f i t s  a n d  s o m e t im e s  i t  i s  c h a n g e  f o r  c h a n g e  s a k e  s o m e t im e s .  T h e  
c o m p a n y  h a s  g o n e  t h r o u g h  a  lo t  o f  p a i n  ... a n d  a  l o t  o f  i t  i s  th e  r e s u l t  o f  
th a t ,  i t ’s  th e  f a c t  t h a t  i n  th e  e a r ly  d a y s  w e  w e r e  w o r k in g  tw e n ty  fo u r  
h o u r s  a  d a y  to  h e lp  to  p u l l  th e  c o m p a n y  a r o u n d . . .  i t ’s o n ly  in  t h e  la s t  
tw e lv e  m o n th s  t h a t  th e  fe a rs  are com ing through, those sorts o f  concerns  
are com ing back. W e  d id  a c c e p t  t h e m  [ th e  c h a n g e s ]  u n d e r  e x t r em e  
c o n d i t io n s ,  n o w  th a t  th o s e  i s s u e s  h a v e  d i s a p p e a r e d  a n d  r e a l i t y  i s  c o m in g  
b a c k  in to  i t ,  s o  t h e  o ld  c o n c e r n s . . .  a r e  c o m in g  to  t h e  f o r e f r o n t ” .
E x t r a c t  7  “ I t  i s  v e r y  d i f f ic u l t  to  u n d e r s t a n d  w h a t  th e  n e w  r o l e  o f  t h e  m a n a g e r  i s  a l l
a b o u t . . . .  T h e  m o s t  im p o r ta n t  t h in g  f o r  th e  m a n a g e r  i s  to  u s e  h i s  
p e r s o n a l i t y  a n d  c o m m u n ic a t i o n  b u t  I  u n d e r s t a n d  w h y  t h e  o n e ’s  t h a t  c a n ’t 
o r  w o n ’t  c h a n g e  c a n ’t  b u y  in to  our way  o f  t h in k in g ” .
E x t r a c t  8 “ I n  th e  l a s t  th r e e  y e a r s  I  h a v e  n o t  k n o w n  w h a t  m y  j o b  is ,  t h e r e  i s  n o  o n e
e ls e  l ik e  m e  in  th e  f a c to ry .  T h e y  c r e a t e d  t h i s  j o b  b e c a u s e  t h e y  c o u ld n ’t  
p r o m o te  m e  to  th e  z o n e  m a n a g e r  p o s i t i o n  b e c a u s e  a l l  t h e  z o n e s  h a d  
m a n a g e r s .  T h e y  k n e w  I  w o u ld  h a v e  w a lk e d  i f  t h e y  h a d n ’t  d o n e  
s o m e th in g  to  k e e p  m e . I ’m  lu c k y  b u t  I  w o u ld  b e  b e t t e r  o f f  i n  t e rm s  o f  
g e t t in g  a  c a r e e r  [ p a u s e ] ,  I ’m  v e r y  a m b i t io u s ,  i n  th e  o ld  C a r lu x ” .
E x t r a c t  9  “ T h e re  a r e  m a n y  p e o p l e  h e r e  o n  th e  s h o p  f lo o r  a n d  i n  m a n a g e m e n t  w h o  
a r e  m o r e  com fortable w ith the ways things w ere . T h e y  h a v e  lo s t  t h e i r  
i d e n t i t y  ‘c o s  t h e r e ’s  n o  i d e n t i t y  a r o u n d  s k i l l s  o r  j o b s  b u t  p r o c e s s e s ,  a n d  
p e o p l e  h a v e n ’t  i d e n t i f i e d  t h e m s e lv e s  w i t h  t h e  p r o c e s s e s  s o  m a n y  o f  th e m  
s t i l l  w o r k  a s  t h e y  u s e d  to  b e c a u s e  i t  helps them  make sense  o f  things. B u t  
I  h a v e  m o v e d  o n  a n d  h a d  to  m a k e  i t  w o r k ,  I  n o  c h o ic e  a n d  w e l l ,  you  have  
to p u t  y o u r se lff ir s t , s e c o n d  a n d  la s t .  I f  t h i s  i s  a t  th e  expense o f  som eone  
else  t h e n  s o  b e  i t ” .
E x t r a c t  10  “W h e n  I  w a s  a  t e a m  le a d e r  i t  w a s  d i f f i c u l t  to  g e t  p e o p le  to  c h a n g e ,  I  had  
to change and  that was hard. I  h a d  m e n  m u c h  o ld e r  t h a n  m e  w i t h  m u c h  
m o r e  t e c h n ic a l  e x p e r ie n c e  n o t  w a n t in g  to  m o v e  o n ,  i t  w a s  h a r d  f o r  t h e m  
a n d  s o m e  o f  th e m  w o n ’t  c h a n g e .  T h e y  u s e d  to  s id e l i n e  m e  a n d  g o  to  th e  
z o n e  m a n a g e r  b e c a u s e  t h e y  th o u g h t  i t  w a s  t h e  o ld  f o r e m a n .  P e o p l e  lo v e d  
th e  f o r e m a n ” .
S tu a r t ’s  d a ta  a r e  a t t r a c t i v e  a s  a  y o u n g e r  m a n a g e r  w h o  h a s  w o r k e d  h i s  w a y  to  a  
m a n a g e m e n t  p o s t  a n d  e d u c a te d  h im s e l f  a lo n g  th e  w a y .  H e  is  a  h i g h  p e r f o rm in g  m a n a g e r
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w h o  i s  h i g h ly  c o m m i t t e d  to  t h e  g o a l s  o f  t h e  em e r g in g  o r g a n iz a t i o n  a n d  e x t r e m e ly  
am b i t io u s  w h i l s t  a t  th e  s a m e  t im e  a s  b e in g  s y m p a th e t i c  to  th e  to i l s  o f  h i s  c o l l e a g u e s  a n d  
s ta f f .  H o w e v e r  h i s  t e x t  r e v e a ls  m a n y  te n s io n s .  O n  th e  o n e  h a n d  S tu a r t  e m p a th i s e s  w i th  
th e  p e o p le  w h o  h a v e n ’t  c h a n g e d  a n d  d e v e lo p e d  th e i r  r o le s  a n d  s k i l l s  in  k e e p in g  w i t h  th e  
e x p e c ta t io n s  o f  t h e  o r g a n iz a t io n .  W e  s e e  i n  o n e  o f  t h e  f r a g m e n ts  h o w  S tu a r t  
c o n c e p tu a l i s e s  h i s  r o le  a s  w o r k in g  o u t  w h a t  t h e  o r g a n iz a t i o n  w a n t s ;  h o w  to  d e l i v e r  th e s e  
e x p e c ta t io n s ;  a n d  a s s is t i n g  h i s  s t a f f  to  c h a n g e .  T h u s  w e  s e e  S tu a r t  c o n s t r u c t i n g  h i s  r o le  
in  k e e p in g  w i t h  t h e  n e w  d i s c o u r s e s  o f  m a n a g em e n t .  O n  th e  o th e r  h a n d ,  S tu a r t  i s  e l i t i s t  
w i th  h i s  a l l e g ia n c e  to  “ o u r  w a y ”  o f  d o in g  th in g s .  M o r e o v e r  S tu a r t  e n g a g e s  in  
c o m p e t i t iv e  d i s c o u r s e  a s s o c ia te d  w i th  t r a d i t io n a l  w o r k in g  c l a s s  m a s c u l i n i t y  (D o n a ld s o n  
1 9 9 1 ) . H i s  r e c o g n i t io n  t h a t  a d a p t in g  to  c h a n g e  is  d i f f i c u l t  c o u ld  b e  v i e w e d  a s  b e in g  
s u p p o r t iv e  o f  h i s  c o l l e a g u e s  w h o  f a c e  g r e a t  b a r r i e r s  t r y i n g  to  a c c o m o d a te  c h a n g e  o r  
s im p ly  p a t r o n is in g  t h a t  h e  h a s  a c h ie v e d  w h a t  o th e r s  c a n ’t . H e  th e r e f o r e  c o n s t r u c t s  
h im s e l f  a s  a  h i g h  p e r f o rm in g  m a n a g e r  b a s e d  o n  th e  o th e r .
S tu a r t  a t  m o m e n t s  i n  h i s  t e x t  r e f e r s  to  th e  m e la n c h o ly  o f  t h e  e n v i r o n m e n t  i n  w h ic h  h e  
f in d s  h im s e l f  b u t  th i s ,  f r o m  m y  o b s e rv a t io n s ,  d o e s  n o t  d e t e r  h im . R a th e r  h e  i s  “ s p u r r e d  
o n ”  b y  h i s  f a i th  i n  th e  s y s te m  a n d /o r  th e  c h a l le n g e  f o r  h im .  S tu a r t  i n  o u r  e n g a g em e n ts  
p r e s e n ts  u n q u e s t i o n in g  lo y a l t y  to  C a r lu x  w h ic h  s e e m s  to  s te m  f r o m  h i s  “ I ’m  a l r ig h t  
J a c k ”  a t t i tu d e .  H e  is  p r a g m a t i c  a n d  I  w o u ld  a r g u e  r u th l e s s  o v e r  h i s  s u p p o r t  to  th o s e  
i n d iv id u a l s  a r o u n d  h im ;  h e  w i l l  g u id e  a n d  d e v e lo p  o th e r s  w h o  a r e  “ w i l l i n g ”  b u t  th o s e  
th a t  d o  n o t  b u y  in to  h i s  d is c o u r s e  a r e  c a s t  to  o n e  s id e  -  to  d ie .  S tu a r t  s e e m s  to  th r iv e  o n  
th e  d e c a y in g  f le s h  o f  th e  d e a d  -  th e  o th e r s  a r e  h i s  f e e d in g  g r o u n d .  B u r r e l l ’s  ( 1 9 9 2 )  
c o r p o r a te  l i p o s u c t i o n  c a n  b e  t a k e n  f u r t h e r  in to  “ c o r p o r a t e  p h a l l o p l a s ty ”  ( L in s t e a d ,  S . 
1 9 9 6 )  w h e r e b y  th e  p o w e r  o f  th e  m a s c u l in e  p h a l lu s  i s  r e in f o r c e d  b y  i n d iv id u a l s  l ik e  
S tu a r t ,  a n d  p e r h a p s  m o r e  im p o r t a n t ly  h i s  s e n io r  m a n a g e r s ,  w h o  t h r iv e  o n  e a g e r ,
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a m b i t io u s  a n d  d e v o te d  e m p lo y e e s  l ik e  S tu a r t ,  w h o  t a k e  t h e  s y m b o l ic  f le s h  f r o m  o n e  p a r t
o f  th e  b o d y  ( th e  d e a d ,  r e d u n d a n t  “ f a t”  o f  th e  “ s l im m e d  d o w n ”  o r g a n iz a t i o n )  to  r e in fo r c e
t h e  p o t e n c y  o f  o th e r  p a r t s  o f  th e  o r g a n iz a t io n  -  w h ic h  i n c lu d e s  t h e i r  o w n  p o w e r .  T h is  is
b e c a u s e  e v e n  w h e r e  t h e y  a r e  n o t  s e n io r  e n o u g h  to  b e  c o n s id e r e d  p a r t  o f  th e  c o r p o ra te
p h a l l u s ,  am b i t io u s  a n d  n a r c i s s i s t i c  m a n a g e r s  l ik e  S tu a r t  p r o v id e  h a r s h e r ,  m o re
c o m p e t i t i v e  e n v i r o n m e n ts  f o r  p a l l i a t i v e  o r  d e a d  c o l l e a g u e s  t h a t  f e e d s ,  f u e l s  a n d
r e g e n e r a te s  t h e i r  o w n  e n e r g ie s  a n d  th e i r  a b i l i t y  to  t h r i v e  a n d  g e t  th in g s  d o n e  in  th e
i n te r e s ts  o f  t h e i r  o w n  a d v a n c e m e n t  ( f o r  a n  e x te n d e d  t r e a tm e n t  o f  a  d i f f e r e n t  b u t  s im i la r
m e ta p h o r  o f  th e  “ v a m p i r e ” , s e e  K e m s k e  1 9 9 6 ) . S tu a r t  d r a w s  o n  id e a s  o f  f lu id i ty  a n d
em p lo y s  m a s k s  o f  c h a n g e  to  j u s t i f y  h i s  c o m p e t i t i v e  m a s c u l in i t y  (C o l l i n s o n  a n d  H e a r n
1 9 9 6 ) . W i th  r e s o n a n c e ,  K a n te r  ( 1 9 9 0 :  3 5 5 - 9  c i t e d  i n  D u  G a y  2 0 0 0 :  7 9 )  th u s  w a r n s  o f
th e  r o m a n t i c  s h i f t  f r o m  b u r e a u c r a t i c  to  e n t r e p r e n e u r ia l  f o rm s  o f  m a n a g e m e n t  th a t
m a k e s ,  a s  D u  G a y  c o m m e n ts :
“fo rg in g  a career a more uncertain and  po litica l affair. I t  involves the  
eradication o f  various fo rm a l rules, regulations and  procedures and  their  
replacement by informal networks and  an emphasis on individual creativ ity and  
deal-making. In  other words, the contemporary  ‘entrepreneurial 
sub jec tifica tion ’ o f  the workplace p laces  considerable responsibility on the  
shoulders o f  individuals fo r  their own advancem en t” (D u  G a y  2 0 0 0 :  7 9 ) .
S t r u c t u r in g  M a s c u l in i t y
H ie r a r c h y ,  a s  a  p r in c ip a l  f e a tu r e  o f  m o d e r n i s m  h a v in g  t e n d e n c i e s  o f  d i f f e r e n t i a t io n  
( s p e c ia l i s a t io n ,  c o m p le x i ty )  a n d  o r g a n iz a t io n  ( r a t i o n a l i s a t i o n ,  c o m m o d i f i c a t io n )  c a n  b e  
p u l l e d  a p a r t  b y  te c h n o lo g ic a l  a d v a n c em e n ts  w h i c h  m a k e  i t  p o s s ib l e  to  d e c o u p le  
o r g a n iz a t io n a l  f u n c t io n  f r o m  s t r u c tu r e .  T h e  d i s c u r c iv e  s h i f t  f r o m  s t r u c tu r a l  o r d e r ,  
r ig id i t y  a n d  l i n e a r i t y  to  f le x ib le  s p e c ia l i s a t io n  h a s  to  s o m e  e x te n t  b e e n  e v id e n c e d  in  
C a r lu x .  S t r u c tu r e s  o f  c o n tr o l  a n d  c o - o r d in a t io n  w e r e  b r o k e n  d o w n  a n d  r e p l a c e d  b y  n e w
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a n d  m o r e  f le x ib le  a l t e r n a t i v e s  (W a rh u r s t  a n d  T h o m p s o n  1 9 9 8 ) ,  s u p p o r te d  b y  a d v a n c e d  
t e c h n o lo g ic a l  d e v e lo p m e n ts .  B o u n d a r y  e r o s io n  b e tw e e n  o r g a n iz a t io n s ,  s u p p l ie r s ,  
p a r t n e r s  a n d  c u s to m e r s  b o th  w i t h i n  a n d  e x te r n a l  to  C a r lu x  h a s  s h o w n  t h a t  n e tw o r k in g  
in f lu e n c e s  a c tu a l  a n d  a v a i l a b le  m a n a g e r ia l  r o le s .  I n d e e d  m a n a g e r s  n e g o t i a t e  th e i r  
id e n t i t i e s  a c r o s s  b r o a d e r  s o c ia l  a r r a n g em e n ts  w h e r e  e x i s t in g  b o u n d a r i e s  h a v e  b e e n  
r e m o v e d  o r  e x te n d e d .  C h a p te r  1 h ig h l ig h t e d  p a r a l l e l  c h a n g e s  i n  s t r u c tu r a l  
c o n f ig u r a t io n s  i n  o rg a n iz a t i o n s  h a v e  i n f lu e n c e d  m a n a g e r s ’ r o le s  b y  e x t e n d in g  t h e i r  t a s k s  
a c r o s s  w id e r  f u n c t io n a l  a n d  o r g a n iz a t io n a l  a r e n a s .  A l th o u g h  th e r e  i s  n o  d o u b t  th a t  th e  
o r g a n iz a t io n a l  f o rm  h a s  c h a n g e d  in  C a r lu x ,  w e  h a v e  b e e n  c o n c e r n e d  h e r e  w i t h  h o w  a n d  
w h y  m id d le  m a n a g e r s  i n  th e  c o m p a n y  d r a w  o n  h i e r a r c h y  a n d  e le m e n ts  o f  n e tw o r k in g  a s  
c o r e  c o n c e p ts  i n  s h a p in g  th e i r  id e n t i t i e s .
P r o c e s s e s  o f  r e s t r u c tu r in g  a n d  o th e r  a s s o c ia te d  c h a n g e s  h a v e  p r o p e l l e d  t h e  m a n a g e r s  
s tu d ie d  in to  a  c o n t in u o u s  p r o c e s s  o f  r e f o rm in g  th e i r  a t t a c h m e n ts  to  t h e i r  o r g a n iz a t io n .  
W e  h a v e  a r g u e d  th a t  th is  “ e x tr a ”  i d e n t i t y  w o r k  is  a n  o u t c o m e  o f  o n to lo g i c a l  in s e c u r i ty .  
B o b ,  A la n ,  a n d  C h r i s  p r o v id e  e x a m p le s  s te m m in g  f r o m  th e i r  e x p e r i e n c e s  o f  e x te r n a l  
lo s s  a n d /o r  in te r n a l  l a c k  in  th e  in te rv ie w s  r e c a l l e d  in  t h i s  c h a p te r .  B o b  m o u r n e d  th e  lo s s  
o f  th e  w o r k f o r c e ,  h i s  f o rm e r  c o l l e a g u e s ,  w i t h  d o w n s i z in g  a n d  r e s t r u c tu r in g .  C h r is  
m o u r n e d  th e  lo s s  o f  s k i l l s ,  e x p e r ie n c e  a n d  m a n a g e r s ’ p e r s o n a l  s o v e r e ig n ty  a s s o c ia te d  
w i t h  th e  r e s t r u c tu r i n g .  A la n  h o w e v e r  d o e s  n o t  o u tw a r d ly  d i s c u s s  l o s s  b u t  r a th e r  d u e  to  
h i s  f e l t  i n a d e q u a c ie s  r e v e a l s  in s e c u r i t y  o v e r  w h o  h e  n o w  is  t h r o u g h  m e la n c h o l i c  
r e f l e c t i o n  o v e r  h i s  in a b i l i t y  to  m a n a g e  h is  id e n t i ty .  S tu a r t  b y  c o n t r a s t  i s  a m b i t io u s  a n d  
b u o y a n t  s te m m in g  f ro m  h i s  s e c u r i ty  i n  t h e  c o m p a n y  a s  a  “ r i s i n g  s ta r ” . H o w e v e r ,  d e s p i t e  
t h e i r  d i f f e r e n t  s i tu a t io n s ,  a ll th e s e  m a n a g e r s  d r a w  o n  d is c o u r s e s  o f  h i e r a r c h y  and  
n e tw o r k in g  to  s h a p e  t h e i r  s u b je c t iv i t ie s  in  C a r lu x .  W e  h a v e  s e e n  h o w  d r a w in g  o n  
h i e r a r c h y  to  s o m e  e x te n t  c o u ld  b e  a  p r o c e s s  o f  n o s ta lg i c  r e c l a m a t io n  o f  a  s a f e
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e p i s t e m o lo g ic a l  s p a c e  w h ic h  p r o v id e s  o n to lo g ic a l  s h e l t e r  f o r  p r o te c t io n  a n d  s a f e ty  f o r  
t h e m  -  i t  i s  a l l  t h e y  k n o w .  N e tw o r k in g ,  i n  t h e  c a s e  o f  A la n ,  b e c o m e s  t h e n  a  m a s k  o f  
p e r f o rm a n c e ,  a n  id e o lo g y ,  t h a t  b r id g e s  s e l f  a n d  o th e r  -  th e  p e r f o rm in g  o th e r .  S tu a r t  
c o u ld  a n d  p o s s i b l y  i s  c o n s t r u c t e d  a s  p a r t  o f  t h i s  p e r f o rm a t iv e  o th e r .  B o b ,  S tu a r t  a n d  
C h r i s  d o n  m a s k s  o f  c h a n g e  to  l e g i t im is e  s e lf .  W e  i l l u s t r a t e d  t h a t  lo s s  o f  s e l f  h a s  r e v e a le d  
i t s e l f  i n  d i f f e r in g  w a y s :  B o b  b l e s s e d  w i th  th e  “ g i f t  o f  d e a th ”  (D e r r id a  1 9 9 5 ) ,  r e s ig n e d  to  
m a n a g e r i a l  m o r t a l i ty ;  i n  c o n tr a s t  A la n ,  C h r is  a n d  to  a  l e s s e r  e x te n t  S tu a r t  f a c in g  a  l i v in g  
d e a th ,  t h e i r  s e l f  s l i p p in g  a w a y  in  t h e i r  c o n s ta n t  c o m p e t i t iv e  s t r u g g le  to  b e  “ o th e r ” , o r  to  
c o p e  w i t h  n o t  b e i n g  “ o th e r ” .
S o  i f  w e  t a k e  t h e  s t r u c t u r a l  s h i f t  f r o m  m o d e m  to  p o s tm o d e r n  f o rm s  o f  o r g a n is in g  f o r  
g r a n t e d  w e  m a y  e x p e c t  m a n a g e r s  u n i f o rm ly  to  d r a w  o n  d i s c o u r s e s  o f  n e tw o r k in g  to  
j u s t i f y  t h e i r  n e w  r o le s  a n d  id e n t i t i e s .  N o t  s u p r i s in g ly  m a n a g e r s  d o  d r a w  o n  n e tw o r k in g  
b u t  a s  a n  id e o lo g ic a l  m a s k  o f  p e r fo rm a n c e ,  b e h in d  w h ic h  i t  r e m a in s  a n  a s  y e t  u n r e a l i s e d  
o r  p a r t i a l l y  r e a l i s e d  v i s io n .  T h e  d e s i r e ,  f r o m  a  F r e u d ia n  p o s i t i o n ,  f o r  h i e r a r c h y  o n  th e  
o th e r  h a n d  a p p e a r s  a b u n d a n t ly  i n  m a n a g e r s ’ a c c o u n t s ,  a s  t h i s  c o m f o r t i n g  s t r u c tu r e  
e x p r e s s e s  t h a t  th e r e  i s  a  r a t io n a l i t y  i n  o p e r a t i o n  a t  s o m e  l e v e l  w h ic h  f i l l s  th e  l a c k  o f  a  
c e r t a in  k n o w le d g e  o f  w h a t  th e  f u tu r e  w i l l  b e  a n d  p r o m is e s  t h a t  i t  w i l l  u n f o ld  i n  a  
p r e d i c t a b l e  m a n n e r  i f  th e  p r e s e n t  o p e r a t e s  t h a t  w a y .  A s  w e  n o t e d  in  o u r  d is c u s s io n  o f  
B u r r e l l  a n d  S ie v e r s ,  h i e r a r c h y  is  r e p r o d u c e d  a n d  r e i n f o r c e d  b o th  f o rm a l ly  a n d  s o c ia l l y  
in  o rg a n iz a t io n s  b e c a u s e  i t  s q u e e z e s  th e  l i f e  o u t  o f  p e o p l e  to  th e  p o in t  a t  w h ic h  t h e y  lo s e  
th e  a b i l i t y  to  b e  t h e m s e lv e s  w i th o u t  i t :  th u s  t h e y  m u s t  a t t e m p t  to  r e p r o d u c e  i t  in  o r d e r  to  
c l in g  o n to  s o m e  s e n s e  o f  v i t a l i t y  a n d  m e a n in g .  W h e n  t h e y  a p p e a r  n o  lo n g e r  to  f i t  in to  
th e  h i e r a r c h y ,  t h e y  b e c o m e  in s e c u re  a n d  m u s t  r e s o r t  to  t h e  u s e  o f  m a s k s  to  c o n c e a l  
e m o t io n ,  v u ln e r a b i l i t i e s  a n d  s t r u g g le s  f o r  m e a n in g .  B u t  m a s k in g  s e l f  c o n c e a l s  n o t  th e  
s e l f  b u t  th e  d e a th  o r  l a c k  o f  s e lf .  T h e  m a s k s  u s e d  s u r f a c e  d i f f e r e n t  a s p e c ts  o f  s e l f  a s  a
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f o rm  o f  “ f a c e -w o rk ”  b u t  w e  c a n  c o n c lu d e  t h a t  S tu a r t  a n d  C h r i s  d o n  th e s e  m a s k s  to  b u y  
t im e  to  w o r k  o u t  who  t h e y  a r e  a n d  what t h e y  n e e d  to  d o  to  b e c o m e  i t.  C o m b in e d  w i th  
t h e  s k i l l s  a n d  e d u c a t i o n  t h e y  p o s s e s s ,  t h e s e  m a s k s  a s s i s t  th e m  i n  c r e a t in g  a  p r iv i l e g e d  
a n d  f o r tu n a te  p o s i t i o n  f o r  th e m s e lv e s .  I n  c o n tr a s t  B o b  a n d  A l a n  become the m ask -  t h e y  
c a n ’t  p e r f o rm  in  th e  s am e  w a y s  t h a t  C h r is  a n d  S tu a r t  c a n  a n d  b e c a u s e  o f  th e i r  
v u n e r a b i l i t ie s  -  t h e y  c a n  n o  lo n g e r  b e l i e v e  i n  w h a t  t h e y  w e r e  - t h e y  h a v e  n o  o p t io n  b u t  
to  b e l i e v e  i n  th e  m a s k s .  T h is  h a s  w o r k e d  f o r  B o b  b u t  e v e n  m a s k s  in e v i t a b ly  m u s t  
c h a n g e  -  t h e  p e rm a n e n c y  t h a t  t h e y  a s c r i b e  to  t h e i r  m a s k  i s  p r o b le m a t i c  f o r  p o s i t i o n in g  
th e m s e lv e s  i n  th e  o r g a n i z a t i o n  a s  i r o n i c a l l y  i t  i s  masking  change. T h e s e  m a s k s  p r o v id e  
a n  o p p o r tu n i t y  f o r  g e n e r a t in g ,  m a in t a in in g  a n d  s u s t a in in g  sameness. A l a n  a n d  B o b  in  
r e c o g n i s in g  d i f f e r e n c e  i n  r e l a t io n  to  th e  o th e r  a d o p t  m a s k s  o f  p e r f o rm a n c e ,  id e o lo g y  a n d  
c h a n g e  to  c r e a te  t h e  s am e .  T h e y  f a i l  to  c o m p e te ,  t h e y  f a i l  to  b e  f u l l y  a s s o c i a t e d  w i t h  th e  
q u a l i t i e s  a n d  c h a r a c te r is t ic s  o f  th e  m a s k ,  th e  p e rm a n e n c y  a n d  r i g i d i t y  o f  t h e  m a s k  d o e s  
n o t  t r a n s f o rm  q u ic k ly  o r  c l e v e r ly  e n o u g h a n d  g iv e s  t h e m  aw a y .  S tu a r t  o n  th e  o th e r  h a n d  
t h r i v e s  o n  d i f f e r e n c e .  S t u a r t ’s  m a s k s  o f  c h a n g e  a n d  c o l l e c t i v e  c o n c e r n  c o n c e a l  h i s  d e s i r e  
f o r  s e l f - p ro m o t io n ;  to  im p ro v e  h i s  o w n  p e r f o rm a n c e  b y  l i v in g  o f f  th e  ( s t i l l  w a rm )  
r e m a in s  o f  t h e  d e a d .
I n  t h i s  c h a p te r  w e  h a v e  s e e n  h o w  m a n a g e r s  d o n  m a s k s  to  s u p p re s s ,  c o n c e a l  a n d  p r o te c t  
t h e i r  in s e c u r i t i e s .  T h e s e  m a s k s  c r e a te  m e la n c h o l i a  i n  C a r lu x ,  b u t  m a s k s  c a n  a ls o  b e  
l ib e r a t in g .  F o r  e x a m p le  S tu a r t  r e v e a l s  h o w  a  m a s k  o f  c h a n g e  t h a t  c a p i t a l i s e s  o n  th e  
p o t e n t i a l  o f  th e  f lu id  c a n  t r a n s c e n d  th e  s i t u a t io n s  t h a t  A l a n  a n d  C h r i s  f in d  th e m s e lv e s  in  
- t h a t  o f  th e  l i v in g  d e a th .  B o b ’s  m a s k  o f  c h a n g e  c o n c e a l s  h i s  c o n t e n tm e n t  w i t h  t h e  g i f t  
o f  d e a th .  T h e re  i s  s o m e  s e n s e  t h e n  th a t  to  c r e a te  s a m e n e s s ,  m a n a g e r s  a r e  d o n n in g  
c o l l e c t iv e ,  s h a r e d  m a s k s ,  o r  a t  le a s t  t a k in g  t h e i r  m a s k s  f r o m  th e  s a m e  p r o p e r t y  b o x .  T o  
s u rv iv e  l o n g  t e rm  th e n  m a s k s  m a y  n e e d  to  b e  a d a p ta b le ,  i n  f lu x  a n d  u n iq u e  f o r  th e
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in d iv id u a l .  T h e s e  m a s k s  p r o m o te  c o m p e t i v e n e s s  a n d  s e l f - in te r e s t  t h a t  e n a b le s  m a n a g e r s  
to  o u tp e r f o rm  o th e r s ,  b e  r e c o g n i s e d  a n d  g a th e r  t h e  b e n e f i t s .
E v e n  th o u g h  w e  h a v e  w i tn e s s e d  c h a n g e s  in  s t r u c tu r a l  f o rm  i n  C a r lu x ,  t h e  in fo rm a l  a n d  
s o c ia l  h ie r a r c h ie s ,  w h ic h  l u b r i c a te  th e  f o rm a l  h i e r a r c h y ,  a r e  a l i v e  a n d  w e l l .  H ie r a r c h y ,  a  
p r in c ip l e  f e a tu r e  o f  b u r e a u c r a c y  (B o lo g h  1 9 9 0 ; M o r g a n  1 9 9 6 ;  D u  G a y  2 0 0 0 ) ,  i s  a  
masculine  o r g a n i z a t i o n a l  f o rm . E v e n  t h o u g h  n e tw o r k in g  h a s  b e e n  s e e n  to  f e m in is e  th e  
w o r k p l a c e  (D ic k e n s  1 9 9 8 ;  W a jc m a n  1 9 9 8 ) , th e  m a n a g e r s  i n  C a r lu x  f in d  s o la c e  
o p e r a t in g  t h r o u g h  m a s c u l in e  m o d e s  o f  h i e r a r c h y  in  a  d i s t u r b in g  c o n te x t  o f  f em in iz e d  
o r g n a iz a t io n a l  f o rm s .  T h e  m a n a g e r s  w e  h a v e  s tu d ie d  h e r e  i n  t h e i r  u n iq u e  w a y s  r e in fo r c e  
new  h i e r a r c h i c a l  r e l a t io n s .  H o w e v e r  w e  a r e  c o n c e r n e d  h e r e  w i t h  t h e  p r e v a l e n c e  a n d  
p e r s i s t e n c e  o f  h i e r a r c h y  a s  a  c o r e  f u n c t io n  o f  m a n a g em e n t .  O u r  r e s e a r c h  t h e n  s u p p o r ts  
G o w le r  a n d  L e g g e ’s  a s s e r t io n  t h a t  h i e r a r c h y  is  a  d e f in in g  c o n c e p t  o f  w h a t  m a n a g em e n t  
i s  -  in  i t s  t im e  - a n d ,  w e  a r g u e  h e r e ,  who  th e s e  m id d l e  m a n a g e r s  a r e .  T h e y  c o n s t r u c t  a n d  
m a in t a in  p r o je c t s  o f  m o d e r n i ty  a n d  s e l f - id e n t i ty  ( s e e  L a s h  a n d  F r i e d m a n  1 9 9 2 )  f o r  
im p r o v in g  th e i r  f r a g i l e  g r ip  o n  o n to lo g ic a l  s e c u r i ty .  E v e n  th o u g h  t h e  m a n a g e r s  w e  h a v e  
d i s c u s s e d  h a v e  l i t t l e  a g e n c y  s u r r o u n d in g  th e  r e s t r u c tu r in g ,  w e  h a v e  w i tn e s s e d  th a t  
e m p h a t i c a l l y  t h a t  “ b r e a k in g  u p  is  h a r d  to  d o ”  a n d  m a n a g e r s  d e p e n d  u p o n  b o t h  th e  s o c ia l  
a n d  f o rm a l  h i e r a r c h y  f o r  a  s e n s e  o f  o n to lo g ic a l  s e c u r i ty .  A s  S to n e  e l u c id a te s :
“In the discourses w ith which we are perhaps most fam ilia r, the s e l f  appears to
be constant, unchanging, the stable p roduc t o f  a moment in Western h is to ry”
( S to n e  1 9 9 5 :  1 9 -2 0 ) .
W h ic h  is  to  s a y  t h a t  a s  W e s te rn e r s ,  a ll  t h e  d i s c o u r s e s  w h i c h  c o n f r o n t  u s ,  s o c ia l ly ,  
e d u c a t io n a l ly ,  l e g a l ly  a n d  fo rm a l ly ,  r e ta in  th i s  u n d e r s t a n d in g  th a t  t h e  s e l f  i s  u n i t a r y ,  a n d  
to  b e h a v e  o th e rw is e  i s  to  b e  u n t r u e  to  o n e s e l f ,  u n b a l a n c e d  a n d  s o c io p a th i c  i n  t h a t  i t  
m a k e s  i t  d i f f ic u l t  f o r  o th e r s  -  in d iv id u a l s ,  a g e n c ie s ,  s o c ia l  g a t h e r in g s ,  to  d e a l  w i th  
c h a n g in g  o f  f lu id  s e lv e s .  P e r h a p s  th e  e a r l i e s t  r e a l i z a t i o n  o f  t h e  in te r p e n e t r a t i o n  o f  w o r k
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s e lv e s  a n d  n o n -w o r k  s e lv e s  w a s  c a p tu r e d  b y  S te p h e n  F in e m a n  ( 1 9 8 3 ) .  I n  h i s  s tu d y  o f  a  
la r g e  s a m p le  o f  u n e m p lo y e d  o r  r e c e n t ly  u n e m p lo y e d  m a n a g e r s ,  h e  f o u n d  th a t  th e  lo s s  o f  
w o r k  e n ta i l e d  a  p r o f o u n d  lo s s  o f  id e n t i ty ;  e x p e r i e n c e  o f  n o n -w o r k  m a d e  i t  m u c h  h a r d e r  
-  i n d e e d  im p o s s ib le  -  f o r  m a n a g e r s  to  r e s u m e  th e i r  w o r k  i d e n t i t y  w i th o u t  i t  b e in g  
m o d i f i e d  i n  v e r y  s ig n i f i c a n t  w a y s .  R e tu r n in g  to  o u r  p o s t s t r u c tu r a l i s t  f e m in i s t  a g e n d a  
th e n ,  h i e r a r c h y  a s  a  s e l f - d e f in in g  f e a tu r e  o f  i d e n t i t y  w o r k  b e c o m e s  e v e n  m o re  
p r o b le m a t i c .  P o s ts t r u c tu r a l is ts  (B a u m a n  1 9 8 9 ,  1 9 9 3 ;  B u r r e l l  1 9 9 7 )  a n d  f e m in i s t s  
( F e r g u s o n  1 9 8 4 ;  S a v a g e  a n d  W i t z  1 9 9 2 ;  B i l l i n g  a n d  A lv e s s o n  1 9 9 4 )  h a v e  l o n g  w a r n e d  
o f  t h e  d a n g e r s  o f  th e  b u r e a u c r a t i c  o r g a n is a t io n .  H i e r a r c h y  o p p r e s s e s ,  d i f f e r e n c e  is  
d e n ie d .  T h e  g e n d e r e d  im p l ic a t io n s  o f  d r a w in g  o n  h i e r a r c h y  w e r e  d i s c u s s e d  h e r e  b u t  i t  
w a s  n o t  m y  in t e n t io n  to  p r o v id e  a  g e n d e r e d  a n a ly s is  o f  b u r e a u c r a c y  ( s e e  B o lo g h  1 9 9 0 ) .  
H o w e v e r ,  M o rg a n  (1 9 9 6 )  h a s  r a i s e d  tw o  c e n tr a l  i s s u e s  w h i c h  a r e  w o r t h y  o f  o u r  
a t te n t io n :  o n e ,  b u r e a u c r a c ie s  a r e  m a jo r  s i t e s  f o r  th e  d e v e lo p m e n t  o f  m o d e m  
m a s c u l in i t i e s  a n d  tw o , m e n  a r e  m o r e  th a n  l i k e ly  to  b e  c a r r y in g  o u t  manageria l  f u n c t io n s  
i n  a  b u r e a u c r a t i c  o f f ic e .  O u r  d a t a  r e v e a le d  h o w  m a n a g e r s  i n  c o n s tm c t i n g  t h e i r  id e n t i t i e s  
d r a w  o n  m a s c u l i n i s e d  n o t io n s  o f  r a t io n a l i ty .  T h e  C a r lu x  c a s e  h a s  s h o w n  h o w  th e  
c o m p a n y ,  w i t h  w e r e  n o  w o m e n  in  m a n a g e m e n t  p o s i t i o n s  i s  b o t h  n u m e r ic a l ly  a n d  
c u l t u r a l l y  g e n d e r e d  to  f a v o u r  th e  m a s c u l i n e .  F e m in i s t  a n a ly s e s  h a v e  a l r e a d y  e x p lo r e d  
n o t  j u s t  t h e  l a c k  o f  w o m e n  i n  b u r e a u c r a c ie s  b u t  r e v e a l e d  t h a t  t h e r e  h a s  b e e n  n o  
q u e s t i o n in g  o f  th e  r o le s  o f  m e n  w i th in  th e m  ( s e e  M o r g a n  ibid.). A c c o r d in g ly  o n e  o f  o u r  
in te r e s t s  i n  th i s  th e s is  a n d  p a r t i c u la r ly  th i s  c h a p te r  i s  i n  h o w  m o d e m  m a s c u l in i t i e s  a r e  
r e p ro d u c e d .  H ie r a r c h y  is  a s s o c ia te d  w i th  l e g i tm a te  p o w e r  a n d  l e g im a te  p o w e r  i s  
h i s to r i c a l l y  a s s o c ia te d  w i t h  th e  m a s c u l i n e  i n  C a r lu x .  H ie r a r c h y  n o t  o n ly  “ u n g e n d e r s ”  
in d iv id u a ls  (M o rg a n  1 9 9 6 :  5 7 )  b u t  d is e m b o d ie s  t h e m  to o ,  i n  t r e a t i n g  th e m  
i n d e p e n d e n t ly  o f  t h e i r  b o d i ly  c h a r a c te r is t i c s ,  a s  th o u g h  th e  m a le n e s s  o f  m a n a g e r s  is  
i r r e l e v a n t  (K e r f o o t  a n d  K n ig h ts  1 9 9 9 ;  L e n n ie  1 9 9 9 ) .
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D u r in g  p e r io d s  o f  s u rv iv a l ,  c o m p e t i t io n  a n d  p e r f o rm a n c e  a r e  p a r a m o u n t  a s  in d iv id u a l  
m a n a g e r s  v i e  f o r  p o w e r ;  t h e y  to o  w a n t  to  b e  p a r t  o f  a n d  a s c e n d  i n  t h e  h ie r a r c h y .  
W e a v in g  a  t e x t  f r o m  e d u c a t io n ,  p e r f o rm a n c e ,  a g e ,  c o m m itm e n t ,  a n d  a p p r o p r i a t e  s o c ia l  
n e tw o r k s  b e c o m e s  p a r a m o u n t .  W e  h a v e  s e e n  h o w  m a n a g e r s  “ d o  m a s c u l in i t y ”  ( a f t e r  
M o r g a n  1 9 9 6 ) .  P e r h a p s  s u r p r i s in g ly  n o n e  o f  t h e  m a n a g e r s  i n  t h i s  c o m p a n y  t a lk e d  o f  
t h e i r  h o m e  l iv e s  b e in g  a f f e c te d  b y  t h e i r  w o r k ,  b u t  th e  f in d in g s  i n  t h i s  c h a p te r  s u p p o r t  
M o r g a n ’s  ( 1 9 9 6 :  5 1 )  a n a ly s is  t h a t  m a n a g e r s  i n  b u r e a u c r a c i e s  l e a v e  th e i r  w o r k  i d e n t i t y  a t 
w o r k ,  a b le  to  c o m p a r tm e n ta l i s e  t h e i r  l i f e  only i f  th e  s e x u a l  d iv i s io n  o f  la b o u r  r em a in s  
in ta c t .  T h i s  s u p p o r t s  o n e  o f  th e  t r a d i t io n a l  d im e n s io n s  o f  m a s c u l i n i t y  -  t h a t  o f  th e  
b r e a d w in n e r  -  d i s c u s s e d  i n  D o n a ld s o n ’s  ( 1 9 9 1 )  r e s e a r c h  o n  w o r k in g  c l a s s  
m a s c u l i n i t i e s .  F u r th e rm o r e ,  w i th  in c r e a s e d  p r e s s u r e s  o f  w o r k in g  l o n g e r  h o u r s ,  w o r k  
i n t e n s i f i c a t io n ,  a n d  d e m a n d s  fo r  d e m o n s t r a t i n g  c o m m i tm e n t  to  w o r k  o u r  f in d in g s  
s u p p o r t  e x i s t in g  s tu d i e s  th a t  w o r k  id e n t i t y  s u b s u m e s  o th e r  id e n t i t i e s .  T r a d i t io n a l  
m a s c u l i n i t y  t h e n  g iv e s  w a y  to  a  “m o r e  c o m p le x  a n d  le s s  s ta b le  o n e ”  (M o r g a n  1 9 9 6 :  5 1 ) .  
H o w e v e r  th e  d a t a  w e  h a v e  h e r e  d o  n o t  s u p p o r t  th is ,  a l th o u g h  m a n a g e r s  r e p r o d u c in g  a n d  
r e in f o r c in g  t r a d i t io n a l  m o d e s  o f  m a s c u l in i t y  s e e m  to  b e  m a k in g  a  l a s t  s ta n d  a g a in s t  
p r e s s u r e s  o f  c h a n g e .
M a n a g e m e n t  h a s  l o n g  b e e n  th o u g h t  o f  a s  s y n o n y m o u s  w i t h  m a s c u l i n i t y  (K e r f o o t  a n d
K n ig h ts  1 9 9 3 ) . T h e  r e l e v a n c e  o f  t h e  m a s k s  w e  h a v e  i d e n t i f i e d  i n  u s e  f o r  th e  m a n a g e r s
s tu d ie d  h e r e  i s  a r t ic u la te d  b y  H o p f l ,  w h o  c o n te n d s  i n  h e r  a n a ly s is  o f  p e r f o rm a n c e :
“The m ask is the site  o f  multiple possib ilities and, in collapse, o f  heterogeneity. 
The apparent coherence and  consensus regarding  the collapse the definition o f  
the event depends prim arily  on masking. The dramatic m ask  conceals  
ambivalence about the role, about perform ance and  about the production  but it 
is not infalliable nor, indeed, irreversible. When the m ask  fa i ls  the perform ance  
is thrown into question: becomes ludicrous. F o r  the actor, the exten t o f  h is/her  
degradation [ie the dissolution o f  s e l f  into the mask] is revea led” (H o p f l  2 0 0 2 b :  
2 6 6 ) .
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T h e  a r t  o f  p e r f e c t i n g  t h e s e  m a s k s  t h e n  is  o f  g r e a t  im p o r t a n c e  to  t h e  m a n a g e r s  s tu d ie d .
T h e s e  m a s k s ,  m a s k s  o f  m a s c u l in i t ie s ,  m u l t i p l e  a n d  c o m p e t in g  m a s c u l in i t ie s ,  p r o te c t  th e
v i s ib l e  “ s e l f ’ f r o m  t h e  r e v e l a t i o n  o f  i t s  c o r ru p t io n ,  i t s  d e g r a d a t i o n ,  v u ln e r a b i l i t i e s  a n d
in s e c u r i t i e s .  T h e  d r a m a t ic  m a s k  to  w h ic h  H o p f l  r e f e r s ,  a  f e m in i s e d  f ro n t ,  i s  o n e  o f
c h a n g e  a n d  n e tw o r k in g  w h ic h  c o n c e a l s  th e  u n d e r ly in g  m a s c u l in e  h ie r a r c h y .  T h e  d e s i r e
f o r  h ie r a r c h y ,  f o r  o r d e r ,  s ta b i l i ty  a n d  s e c u r i ty ,  i n v o v le s  t h e  m a n a g e r s  a n a ly s e d  i n
p r o c e s s e s  o f  “ f ix in g ” . T h is  f ix in g  h a s  m a s c u l i n i s t  u n d e r p in n in g s  a n d  a s  K e r fo o t
c o n te n d s  r e v e a l s  h o w  m a s k s  a r e  u s e d  to  validate  a c h i e v e m e n t  a n d  p e r f o rm a n c e :
"those fo r  whom  masculinity resonates most loudly appear to be so  p reoccup ied  
with “f ix in g ” the world  around them  and  others in it as to detract from  the  
possib ilities o f  o ther fo rm s  o f  engagement. A s  a result, in its concerns to achieve  
a f ix i ty  in socia l relations and  quash the “uncontrollable ” elements o f  everyday  
existence, masculin ity expends considerable energy in the drive fo r  success, and  
overlooks the possib ilities fo r  o ther fo rm s  o f  interaction. Yet even this success in 
conquering the insecurity that is i ts e lf  both a condition and  consequence o f  “the  
so c ia l” and  o f  masculinity, can only ever be so  momentary and  superficial, such  
that its achievement requires constant validation ” (K e r f o o t  1 9 9 9 :  1 8 5 ,  emphasis  
added).
K e r f o o t  c o n t in u e s  to  r e v e a l  h o w  m a s c u l in e  s u b je c ts  s t r iv e  f o r  c o n t r o l ,  a  f u n d am e n ta l
e le m e n t  o f  h ie r a r c h y ,  w h ic h  w e  a r g u e  c o n t r ib u te s  to  t h e  d e m is e  o f  s e l f :
“M asculine subjects thereby deny the po ssib ility  f o r  “p la y ” within  socia l  
relations -  o f  sh ifting  between sub ject po sition s  -  f o r  masculin ity and  
management necessitate  that the o ther is subord ina ted  to self. M asculine  
subjectivity  is equally unreflexive and  unreflective in its unwillingness, or sheer  
inability, to challenge the conditions o f  its own perpetuation , however se lf ­
destructive or impoverishing the consequences ” (K e r f o o t  1 9 9 9 : 1 9 7 ) .
T h e  m a n a g e r ia l  m a s k s  a p p r o p r i a t e d  a r e  m a s k s  o f  m a s c u l i n i ty .  T h e y  p a r a d o x i c a l l y  m a s k
a n d  s u p p re s s  th e  f e m in in e  b y  r e in s ta t in g  h i e r a r c h y  o n  th e  o n e  h a n d  w h i l s t  m a s q u e r a d in g
th e  f e m in in e  a s  id e o lo g y  in  f o rm in g  th e i r  id e n t i t ie s .  A s  L e c h te  ( 1 9 9 6 :  19  c i t e d  in
M o o d le y  1 9 9 9 :  2 2 2 )  s ta te s :
" . . .  the repressed, which can never appear d irectly in language... a lways takes  
a m ask like quality. The m ask as a virtua l object, is also always displaced. The
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repressed, unable to appear directly in sym bolic  fo rm , therefore becomes a 
m a sk”.
F u r th e rm o r e ,  f o r  M o o d le y :
“...contemporary man-agement practices through the dis-play o f  multiple  
mask(ulinities) hegemonic, compassionate, contrary to “m ission(ary) and  equal 
opportunity p h ilo soph ie s” -  are s till sub jecting  the “o th e r” to oppressive  
practices and  organizational hierarchies. I t  seem s that when the  
masculine/m anagerial masks slip, they revea l fo rm s  o f  dom inant and  hegemonic  
masculinities that deny the subjectivity  o f  the “o th e r” (M o o d le y  1 9 9 9 :  2 1 5 ) .
P e r h a p s  w h a t  w e  h a v e  w i tn e s s e d  i n  th e  m a n a g e r s ’ f r a g m e n ts  p r e s e n t e d  h e r e  i s  th e  
m a s q u e r a d e  o f  m a s c u l in i t ie s ,  t h e  d e s i r e  f o r  p h a l l i c  h i e r a r c h y  to  p e r p e tu a t e  m a s c u l i n e  
h e g em o n y .  Y e t  th e  m a s k s  o f  n e tw o r k in g  a n d  c h a n g e  b a r e l y  c o n c e a l  t h a t  m a n a g e r s  a r e  
p r o p p in g  u p  th e i r  id e n t i t i e s  t h r o u g h  m o d e r n i s t  p r o je c t s  o f  w h o  a n d  w h a t  t h e y  a re .  T h e i r  
s e n s e  o f  id e n t i ty ,  w h i c h  h a s  a f te r  a l l  b e e n  b u i l t  u p  i n  a  s o c ia l  c o n t e x t  i n  w h ic h  
i n d iv id u a l i ty  i s  a s s o c ia te d  w i th  d i f f e r e n t i a t io n ,  e v e n  i f  t h a t  d i f f e r e n t i a t i o n  is  a c h ie v e d  
v i a  t a k in g  a  p a r t i c u la r  r o le  w i t h in  a  d i f f e r e n t i a t e d  s y s t em , i s  t i e d  u p  w i t h  h a v in g  a  s t r o n g  
s e n s e  o f  t h e i r  d i f f e r e n c e  f r o m  o th e r s ,  y e t  a n  e q u a l ly  s t r o n g  s e n s e  o f  r e l a t i n g  to  o th e r s  v i a  
a  c o - o r d in a t in g  s t r u c tu r e .  D r iv e s  to w a r d  n e tw o r k in g  d i sm a n t l e  th e  s y s te m  a n d  p u t  
n o th in g  i n  i t s  p l a c e  e x c e p t  p u r e  d e - d i f f e r e n t i a te d  r e l a t io n a l i t y ,  w h e r e  s t r u c tu r e ,  h o w e v e r  
te m p o ra ry ,  e m e r g e s  f r o m  th e  p a t t e r n in g  o f  r e l a t io n s  i n  i n t e r a c t io n  -  t h e r e  i s  n o  w a y  o f  
k n o w in g  w h o  y o u  a r e  i n  th i s  e n v i r o n m e n t  u n t i l  i n te r a c t io n s  i n  th e  n e tw o r k  s ta b i l i s e  a n d  
d e f in e  y o u ,  h o w e v e r  t e m p o r a r i l y  u n le s s  s o m e  m e ta q u a l i t i e s  o u t s id e  a n d  a b o v e  th e  c h a o s  
c a n  b e  f o u n d  to  a c t  i n  th i s  w a y .  B u t  th e  p o s tm o d e r n  s h i f t  im p l i c i t  i n  t h e  m o v e  to  
n e tw o r k in g  p la c e s  t h e s e  m e ta q u a l i t i e s ,  a lo n g  w i t h  t h e  k n o w le d g e  n e e d e d  to  v a l i d a t e  
th em , in  m o t io n  a s  w e l l ,  a n d  m a k e s  t h e m  a t  l e a s t  p a r t i a l l y  u n s ta b l e ,  s h i f t i n g  a n d  
em e r g e n t .  T h e  m a s k  o f  n e tw o r k in g ,  w h e r e  t h e  m a n a g e r s  a p p e a r  to  b e  e m b r a c in g  th e  
n e tw o r k in g  d i s c o u r s e  b u t  a r e  n o t  f u l l y  e n g a g in g  i n  t h e  p r a c t i c e s  w h i c h  s h o u ld  f lo w  f r o m  
i t ,  s u b v e r t s  th e  p o s tm o d e r n  s h i f t  a n d  r e p r o d u c e s  a n d  r e in f o r c e s  m a s c u l i n e  f o rm s  o f
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m a n a g em e n t .  F o r  m a n a g e r s  w h o  fo u n d  th e  d i s c ip l i n a r y  g a z e  o f  m o d e r n i s t  s t r u c tu r e s  a
m e a n s  to  a v o id  th e  a n g u i s h  o f  o n to lo g ic a l  in s e c u r i ty ,  th e  r e s p o n s ib i l i t y  f o r  s e l f  th a t
c o m e s  w i t h  p o s tm o d e r n  r e l a t io n a l i t y  m a y  b e  to o  m u c h  to  b e a r .  T h e  h ie r a r c h ic a l
c o n s t r u c t io n s  w h i c h  s u s ta in e d  th e i r  s e n s e  o f  s e l f  w e r e  i n  a  l i t e r a l  s e n s e  “ e r e c t io n s ” , a n d
a s  s u c h  b o u n d  to  s u b s id e  in to  in e v i t a b le  d e tu m e s c e n c e  w i th o u t  s t r u c tu r a l  o r  c u l tu r a l
p r o s th e s e s  s u s ta in in g  t h e m  (H o p f l  2 0 0 2 a ) .  M a n a g e r s  a r e  a l l o w in g  th e m s e lv e s  to  b e
s e d u c e d ,  a t  o n e  le v e l ,  b y  p o s tm o d e r n i s t  a g e n d a s  w h i l s t  f in d in g  s o la c e  i n  m o d e r n is t
p r o je c t s  o f  f o rm in g  a n d  m a in ta in in g  s e l f ,  a n d  b e in g  t o  v a r y in g  d e g r e e s ,  b e h in d  th e
m a s k ,  t o m  b e tw e e n  t h e  tw o . A n d  so :
“The actors in this theatre are seen as a never end ing  masquerade, a parody, a 
carnival o f  masculin ities acting  out a t the in ter subjective level the fu l l  range o f  
emotions and  behaviours ... The masculine masquerade in turn renders the  
“o th er” as invisible to the candidature o f  m anagement and  managerial 
d iscourses” (M o o d le y  1 9 9 9 :  2 2 1 ) .
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C h a p t e r  6  S e d u c t io n  in  N y lo n s
“...w e have to keep the peop le  sw itched  on and  improve their motivation from  
where they are in this m oment in time. We expect them  to do more and  do more  
better, and  I ’m not sure we can do that w ith the background and  history we have  
go t a t the moment. We need  culture change”  (B r ia n  P e r s o n n e l  D i r e c to r ,  N y lo n s ) .
Increased  competitive p ressure  has sharpened  w hat has always been a po in t  
o f  d ifference between companies, namely time, into a strategic issue. Time  
appears in the business world  in many guises: time-to-market, down-time, rea l 
time, custom er-facing time, fee -ea rn ing  time, on-time. Some companies realise  
tha t these term s are p a r t o f  a business sh ift from  econom ies o f  sca le  to  
econom ies o f  time. I t  is the speed  and  responsiveness o f  an organization that 
now  gives it a comparative advantage.... I t  is no longer g ood  enough to have the  
right p roduc t a t the right price. I t  also has to be in the right p la ce  a t the right 
time. A ll fa c to rs  have to be p resen t to sa tis fy  customers. This changes the rules  
o f  the game. ” (K r e i t z m a n  1 9 9 9 :1 2 1 -2 )
I n t r o d u c t io n :  F r o m  C o m p r e s s io n  t o  C o m m m itm e n t ?
I n  G o w le r  a n d  L e g g e ’s  m o d e l ,  a c h i e v e m e n t  a n d  b e i n g  a b le  to  d e m o n s t r a t e  a c h ie v em e n t ,  
w a s  o n e  o f  th e  d e f in in g  q u a l i t i e s  o f  “m a n a g e m e n t”  i n  t h e  r h e to r i c  o f  m a n a g e r s .  W e  
c o u ld  s u g g e s t  t h a t  i n  s o m e  w a y s  w e  w o u ld  n o t  e x p e c t  i t  e v e r  t o  d i s a p p e a r  e n t i r e ly .  B u t  
th e  p r o b le m  a r is e s  o f  h o w  a c h ie v em e n t  m a y  b e  d e f in e d  a n d  e v a lu a t e d  in  a  w o r ld  “ w h ic h  
h a s  s p e e d e d  u p  s o  a s  to  m a k e ,  a s  t h e  s a y in g  h a s  i t  “ tw e n ty - f o u r  h o u r s  a  v e r y  l o n g  t im e ” ”  
(H a r v e y  1 9 9 0 :  2 8 5 ) .  I n d e e d ,  s o  c o m p le x  is  th i s  w o r ld  t h a t  th e  m o s t  s u c c e s s fu l  a n d  
t a l e n t e d  a r e  m a d e  lo n g - te rm  i l l  b y  c o n d i t io n s  s u c h  a s  “ y u p p ie  f lu ”  o r  m y a lg ic  
e n c e p h a l i t i s  (M E ) ,  th e  E p s te in -B a r r e  v i r u s ,  a n d  s im i l a r  f o rm s  o f  C h r o n ic  F a t ig u e  
S y n d r o m e  (C F S ) .  W h y  s h o u ld  t h i s  h a p p e n ,  a n d  w h y  d o  m a n a g e r s  s e e m  n e v e r th e l e s s  so  
w i l l i n g  to  e n g a g e  i n  p r a c t ic e s  w h ic h  s u s ta in  i t ,  e v e n  w h i l s t  e x p r e s s in g  s e n t im e n ts  l ik e  
K r e i t z m a n ’s  ( 1 9 9 9 :  1 3 4 )  r e s p o n d e n t  “M ik e  D o l l a r ’s  c h i ld r e n  w i l l  n o t  g o  i n to  t h e  s am e  
b u s in e s s  a s  h im . A t  le a s t ,  n o t  i f  h e  c a n  h e lp  i t ” .
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T h i s  i n t r o d u c t io n  is  i n  f a c t ,  a n  i n t r o d u c t io n  to  b o th  th i s  c h a p te r  a n d  c h a p te r  6 . I n d e e d ,  
w h i l s t  th e  p r e v io u s  c h a p te r  c o n c e n tr a te d  o n  e x p lo r in g  t h e  p o s s ib l e  h o r i z o n ta l  s h i f t  f r o m  
h i e r a r c h y  to  n e tw o r k in g ,  t h i s  c h a p te r  o p e n s  u p  t h e  f a c t  t h a t  r e l a t io n s  a r e  a ls o  v e r t ic a l  -  
f o r  e x a m p le  b e tw e e n  h i e r a r c h y  a n d  a c c o u n ta b i l i ty ,  n e tw o r k in g  a n d  s e d u c t io n  a n d  
s e d u c t io n  a n d  c o m m i tm e n t  -  b u t  a ls o  d ia g o n a l  -  f o r  e x a m p le  b e tw e e n  s e d u c t io n  a n d  
a c h i e v e m e n t  a n d  c o m m i tm e n t  a n d  a c c o u n ta b i l i t y .  I t  c o u ld  b e  a r g u e d  th a t  th e  
p o s tm o d e r n  s h i f t  i n  s e n s ib i l i t i e s  h a s  s e t  c a te g o r ie s  i n  m o t io n ,  a c t in g  n o t  i n  a  l in e a r  w a y ,  
a s  w e  n o t e d  i n  th e  la s t  c h a p te r ,  b u t  i n  t e rm s  o f  r e l a t io n s  i n  m a n y  d i r e c t io n s  w h i c h  a r e  
s o m e t im e s  r e v e r s ib le ,  s o m e t im e s  r e c ip ro c a l ,  s o m e t im e s  n o t .  I n d e e d  s o  c lo s e  i s  th e  
r e l a t io n s h ip  b e tw e e n  s e d u c t io n  a n d  c o m m i tm e n t  t h a t  i t  i s  o n ly  j u s t i f i a b l e  to  s e p a r a t e  
th e m  f o r  t h e  c o n v e n ie n c e  o f  a n a ly s is  h e r e .
I n  t h i s  c h a p te r  w e  s ta r t  f r o m  th e  p o s i t io n ,  f o l l o w in g  H a r v e y  ( 1 9 9 0 ) ,  t h a t  t h e  p h e n o m e n a  
w h ic h  K r e i t z m a n  o b s e rv e s  a r e  th e  r e s u l t  o f  th e  l a t e s t  a n d  p e r h a p s  m o s t  s p e c ta c u la r  
p h a s e  o f  h i s to r i c a l  t im e - s p a c e  c o m p r e s s io n ,  w h e r e  t h e  a c c e l e r a t i o n  o f  t h e  d e v e lo p m e n t  
o f  t e c h n o lo g ic a l  a n d  in fo rm a t i o n a l  s y s t em s  h a s  a d d e d  a  n e w  d im e n s io n  to  c a p i t a l i s m ’s 
h i s to r i c a l  a n d  p a r a d o x ic a l  n e e d  f o r  g r o w th  a n d  f u r th e r  a c c u m u la t io n ,  e v e n  in  c o n d i t io n s  
o f  o v e r - a c c u m u la t i o n  a n d  p o s t - s c a r c i ty ,  w h ic h  p r o d u c e s  th e  n e e d  to  f in d  n e w  fo rm s  o f  
flex ib le  a c c u m u la t i o n  a n d  th e r e fo r e  n e w  “ s p a c e s ”  -  g e o g r a p h ic a l  a n d  c u l tu r a l  -  to  
e x p lo i t .  S p e e d  o f  m a n u f a c tu r in g  p r o d u c t io n ,  s p e e d  o f  i n f o rm a t io n  f lo w  to  a n d  f r o m  
m a r k e ts ,  s p e e d  o f  f lo w  o f  c a p i t a l  th r o u g h  d e r e g u la t e d  f in a n c ia l  a n d  t r a d in g  s y s te m s ,  
s p e e d  o f  t r a n s p o r t a t io n  w h ic h  t a k e s  a d v a n ta g e  o f  d i s t r i b u t i n g  m a n u f a c t u r i n g  a r o u n d  th e  
w o r ld  a n d  e s t a b l i s h in g  lo c a l i s e d  p a r t ia l  a s s e m b ly  f u n c t io n s  to  p u t  t o g e t h e r  p r o d u c t s  w i th  
f le x ib le  f e a tu r e s  h a v e  h a d  s p e c ta c u la r  r e s u l t s  i n  i n c r e a s in g  th e  a v a i l a b i l i t y  a n d  r e d u c in g  
th e  c o s t  o f  p r o d u c t s ,  w i th  s h o r t  t im e - to -m a r k e t  a n d  r a p id  m o d i f i c a t i o n  a n d  m o n i to r in g  
o f  c u s to m e r s ’ n e e d s  a n d  p r e f e r e n c e s .  E c o n o m ie s  a r e  e c o n o m ie s  o f  t im e  a n d  s p a c e ,  n o t
1 6 2
j u s t  o f  m a te r ia l  v a lu e .  F u r th e rm o r e ,  a s  L a s h  a n d  U r r y  (1 9 9 4 :  1 0 -1 1 )  n o t e ,  t h e  r a p id  f lo w
o f  i n f o rm a t io n  c a n n o t  b e  f u l l y  o r g a n i s e d  b e c a u s e  t h e r e  i s  n o t  t im e  to  s c r e e n  a n d  e v a lu a te
a l l  i n fo rm a t io n .  T h e  m o r e  i n f o rm a t io n  a n d  k n o w le d g e  f lo w s ,  th e  m o r e  p r o b le m s  a n d
p a r a d o x e s  a n d  u n f o r e s e e n  c o n s e q u e n c e s  o c c u r ,  a n d  th e  m o r e  s u c h  a  s y s te m  d e p e n d s  o n
in d iv id u a l s  w h o  a r e  reflexive , a w a r e  o f  e m e r g in g  p r o b le m s  a n d  c o m m i t t e d  to  c o m in g  u p
w i t h  a t  l e a s t  p a r t i a l  s o lu t i o n s  to  th em . D isorganised  c a p i t a l i sm  i s  s u s t a in e d  b y  reflexive
a c c u m u la t io n .  A s  H a r v e y  n o te s ,  th i s  e n ta i l s  a  g o o d  d e a l  o f  r i s k :
“Time-space compression always exacts a to ll on our capacity to grapple with  
the realities unfolding around us. Under stress, f o r  example, it becomes harder  
and  harder to react to events ...the w o r ld ’s  fin a n c ia l markets are on the boil in 
ways that make a snap judgem en t here, an unconsidered  w ord  there and  a gu t  
reaction somewhere else the slip  that can unravel the whole skein  o f  fic titious  
capita l fo rm a tion  and  o f  in terdependency” (H a r v e y  1 9 9 0 : 3 0 6 ) .
F o r  m a n a g e r s  i n  c o m p a n ie s  s u c h  a s  N y lo n s  a n d  L a r t s  ( s e e  c h a p te r  7 ) , t h e s e  i s s u e s  m a y  
b e  r e m o v e d  f ro m  t h e i r  e v e r y d a y  e x p e r ie n c e s ,  b u t  a s  H a r v e y  (1 9 9 0 :  2 8 5 )  d em o n s t r a t e s ,  
t h e s e  t h in g s  c a r r y  t h r o u g h  a n d  a f f e c t  m a n a g e r s ’ w a y s  o f  th in k in g ,  f e e l i n g  a n d  d o in g .  
M o s t  t e l l i n g ly  f o r  th i s  c h a p te r ,  in  a  w o r ld  w h e r e  u n f o r e s e e n  p r o b le m s  a r e  th r o w n  u p  
c o n s ta n t l y  a n d  th e r e  i s  r a r e ly  t im e  to  r e s p o n d  to  t h e m  i n  a  c o n s id e r e d  w a y ,  h o w  c a n  i t  b e  
p o s s ib l e  to  h o ld  p e o p l e  accountable? H o w  c a n  r a t io n a l  p r o c e d u r e s  b e  f o l l o w e d  to  th e  
l e t t e r  w h e n  th e r e  i s  n o  t im e  to  f o l l o w  r a t i o n a l  e v a lu a t io n  p r o c e d u r e s ?  T h i s  g o e s  b e y o n d  
S im o n ’s  “ s a t i s f i c in g ”  b e c a u s e  e v e n  t h o u g h  S im o n  ( 1 9 6 0 )  r e c o g n i s e d  t h a t  r a t io n a l i t y  i s  
b o u n d e d ,  a n d  w e  o f te n  s e t t le  f o r  th e  b e s t  d e c i s io n  t h a t  c a n  b e  m a d e  i n  c i r c u m s ta n c e s  o f  
im p e r f e c t  in fo rm a t io n ,  t h e  p r o b le m  o f te n  is  a  p r o b le m  o f  to o  m u c h  in f o rm a t io n ,  s o m e  o f  
w h ic h  m a y  b e  c o n t r a d ic to ry ,  n o n e  o f  w h ic h  is  s ta b le ,  a l l  o f  w h ic h  is  l i k e l y  to  c h a n g e  
r a p id ly ,  a n d  w h e r e  th e  d e g r e e  a n d  e x te n s iv e n e s s  o f  i n t e r c o n n e c t io n  a n d  
in te r c o n n e c te d n e s s ,  a s  f a m il ia r  f r o m  c h a o s  a n d  c o m p le x i ty  th e o r ie s ,  c a n  m e a n  t h a t  a  
sm a l l  c h a n g e  in  o n e  p a r t  o f  th e  n e x u s  -  including this decision -  c o u ld  p r o d u c e  c h a n g e s  
e ls e w h e r e  w h i c h  m ig h t  t r a n s f o rm  th e  w h o le .  S im i l a r l y  w i t h  t h e  p r o b l e m  o f  w h e n  c a n
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achievement  b e  d e m o n s tr a te d  a n d  p e r f o rm a n c e  p r o p e r l y  e v a lu a te d ?  W e  w o u ld  e x p e c t  
t h e n  t h a t  th e r e  w o u ld  b e ,  a t  o n e  le v e l ,  a  p r o l i f e r a t i o n  o f  e v e r - c h a n g in g  p e r fo rm a n c e  
m e a s u r e m e n t  a n d  e v a lu a t io n  s y s t em s ,  i n  m a n y  c a s e s  a  m o d e r n i s t  a c t  o f  f a i th ,  b u t  a ls o  
t h a t  o r g a n iz a t i o n s  w o u ld  n e e d  to  b e  a b le  to  k n o w  th a t  t h e y  h a d  m a n a g e r s  w h o  w e r e  
reflexive  a n d  comm itted  to  t r y in g  to  s o lv e  u n a n t i c ip a t e d  p r o b le m s  q u i c k ly  a n d  in  th e  
r ig h t  w a y  w i t h  in s u f f i c i e n t  t im e  to  d o  s o .  I n  a  w o r l d  w h e r e  t im e  a n d  s p a c e  a r e  
c o m p r e s s e d ,  c o m p e te n c e  m a y  h a v e  to  m e a n  n o t  a c h i e v e m e n t  b u t  c o m m i tm e n t ,  s ig n a l l e d  
b y  a v a i l a b i l i t y  -  2 4 /7  i n  s o m e  c a s e s  i n  K r e i t z m a n ’s  2 4 - h o u r  s o c ie ty .  A c c o u n ta b i l i t y  m a y  
m e a n  n o t  f o l l o w in g  r u le s  a n d  p r o c e d u re s ,  b u t  h a v in g  th e  r ig h t  v a lu e s  a n d  m in d s e t  to  
r e s p o n d  i n  th e  r i g h t  w a y ,  t o  b e  a  g o o d  c o r p o r a te  c i t i z e n  e v e n  i n  d e v ia t i n g  a n d  
t r a n s g r e s s in g  e x i s t in g  n o rm s .  W e  s h o u ld  a ls o  n o te ,  a c c o r d in g ly ,  f r o m  o u r  r e a d in g  o f  
L a s h  a n d  U r r y  (1 9 9 3 )  a n d  B a u d r i l l a r d  ( 1 9 8 1 ) ,  t h a t  t h e  n e w  c o m p r e s s e d  e c o n o m ie s  o f  
t im e  a n d  s p a c e  n e e d  to  b e  s u s ta in e d  s y m b o l i c a l ly ,  a n d  r e s p o n s ib le  p a r t i c ip a t i o n  in  a n d  
c o m m itm e n t  to  th e m  c o n s o l id a te d  a s  f a r  a s  s u c h  t h in g s  c a n  b e ,  b y  e c o n o m ie s  o f  s ig n s ,  
c u l tu r a l  d e v e lo p m e n ts  w h e r e  id e n t i t i e s  c a n  b e  f o rm e d  a n d  c o m m i tm e n t  c a n  b e  seduced  
in to  b e in g .  I n d e e d ,  th is  i s  o n ly  to  t a k e  G o w le r  a n d  L e g g e ’s  a r g u m e n ts  a b o u t  r h e to r i c  
in to  f u r t h e r  s y m b o l i c  r e a lm s .  Accountability  i s  n o t  s o  m u c h  d e m o n s t r a t e d  b y  d o in g  th e  
r ig h t  th in g ,  b u t  b y  b e in g  th e  r ig h t  p e r s o n ,  a n d  a s  w e  s h a l l  s e e  i n  t h i s  c h a p te r ,  m a n a g e r s  
a r e  n o  lo n g e r  s im p ly  d i s c ip l in e d  in to  b e in g  g o o d  a n d  c o m p l i a n t  c o r p o r a t e  c i t i z e n s ,  
a l th o u g h  s o m e  o f  th i s  m a y  b e  s t i l l  b e  in  e v id e n c e ;  n o r  i s  f e a r f u l  s e l f -m o n i to r in g  a g a in s t  
th e  im a g in e d  g a z e  o f  a b s e n t  a u th o r i t y  a s  a  f o rm  o f  i n t e r n a l i s e d  s e l f - d i s c ip l i n e  e n o u g h ;  
b u t  t h e y  a ls o  n e e d  to  b e  seduced  in to  a  c o r p o ra te  c u l tu r e  w h i c h  s im u l t a n e o u s ly  v a l id a te s  
t h e i r  i d e n t i t y  a n d  m a n d a te s  c r e a t iv e  a c t io n  -  b u t  i n  w h ic h  t h e y  b u y  b o th  t h e  r u le s  a n d  
th e  v a lu e s  a n d  v i s io n s  o f  th e  f u tu r e  a t  a  c o s t  to  t h e i r  s o v e r e ig n ty  o v e r  t h e i r  s e lf .  
Achievem ent t h e n  w e  s h o u ld  e x p e c t  to  s l id e  in to  t h e  r e c o g n i t io n  o f  comm itm ent , w h ic h  
is  d i s p la y e d  r a th e r  t h a n  m e a s u re d ,  a s  m a n a g e r s  a t t e m p t  t o  e n s u r e  t h a t  t h e y  a r e  d e f in e d
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b y  th e i r  s e n io r s  a s  m em b e r s  o f  t h e  m o r e  o r  l e s s  p e rm a n e n t  core  o f  t h e  o r g a n iz a t io n ,  w i th  
i t s  a t t e n d a n t  p r iv i l e g e s ,  r a th e r  t h a n  th e  d i s p o s a b le  a n d  e p h e m e r a l  periphery. B u t  
s e d u c t io n  a n d  c o m m i tm e n t  a r e  u l t im a te ly  i n s e p a r a b l e  a s  p r o c e s s e s .
I n  t e rm s  o f  t h e  g e n e r a l  p r o c e s s e s  a t  w o r k ,  m o v in g  f ro m  c o n t r o l  b y  r a t io n a l i ty ,  w h ic h  
u n d e r p in s  a c c o u n ta b i l i ty ,  w e  w o u ld  e x p e c t  to  b e  r e p l a c e d  b y  a  m o r e  s y m b o l i c  a n d  f lu id  
c o n t r o l ,  o r  s te e r a g e ,  b y  s ig n s  w h ic h  d e l iv e r  a  s ta t e  o f  e n c h a n tm e n t .  T h e  t h i r d  m o v em e n t ,  
w h ic h  w e  w i l l  d i s c u s s  i n  c h a p te r  7 , i s  d r iv e n  b y  a  p r o c e s s  o f  c o m m o d i f i c a t io n ,  w h e r e  
m a n a g e r s  m o v e  f ro m  b e in g  th e  p r o d u c e r s  o f  c o m m o d i t i e s ,  o r  t h e  c o n t r o l l e r s  o f  
c o m m o d i ty  p ro d u c t io n ,  to  c o m m o d i t i e s  th e m s e lv e s ,  to  b e  c o n s u m e d  b y  th e  
o rg a n iz a t io n .  T h i s  a r g u m e n t  w e  w i l l  ta k e  u p  i n  th e  n e x t  c h a p te r ,  b u t  f o r  th i s  o n e  w e  w i l l  
r e tu r n  to  th e  p r o c e s s  o f  e n c h a n t in g  th e  w o r k p la c e ,  w h ic h  r e q u i r e s  m a n a g e r s  to  r e p r e s e n t  
th e i r  a c t iv i t i e s  i n  n e w  a n d  d i f f e r e n t  w a y s  t h a n  t r a d i t i o n a l  f o rm s  o f  a c c o u n t in g .
M a n a g e m e n t - a s -A c c o u n t a b i l i t y
I n  c h a p t e r  tw o  management-as-accountability  w a s  r e f e r r e d  to  a s  t h e  a c c o u n t in g  
p r a c t i c e s  a n d  f o rm s  o f  a c c o u n ta b i l i ty  w h e r e  r o le s  a n d  s t r u c tu r a l  r e l a t io n s h ip s  a r e  l i n k e d  
to  a n d  a s s i s t  w i t h  c o n s t r u c t in g  th e  “m o r a l  e n v i r o n m e n t”  w h i c h  t h e n  b e c o m e s  “ t h e  r ig h t  
to  m a n a g e  p o w e r  a n d  e x c h a n g e  r e l a t io n s h ip s ”  (G o w le r  a n d  L e g g e  1 9 9 6 :  4 2 ) .  T h is  f o rm  
o f  c o n tr o l  p r o v id e s  m id d le  m a n a g e r s  w i t h  f u n c t io n a l  r o l e  c l a r i t y  d e r iv in g  f r o m  t a s k  a n d  
g o a l  d i r e c te d  b e h a v io u r s  u p o n  w h ic h  p e r f o rm a n c e  is  a s s e s s e d .  I t  r e n d e r s  m a n a g e m e n t  
a c t iv i ty  visible  i n  p a r t i c u la r  w a y s .  W e  h a v e  s e e n  th r o u g h o u t  t h i s  t h e s i s  t h a t  r e s t r u c tu r in g  
m id d l e  m a n a g e r s ’ t a s k  r o le s  h a s  to  a  g r e a t  e x te n t  r e s u l t e d  in  a  lo s s  o f  d i r e c t iv e  
f u n c t io n a l  r e s p o n s ib i l i t i e s  a n d  a s s o c ia te d  p e r f o rm a n c e  c r i te r i a ,  a lo n g s id e  in c r e a s e d
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a u to n o m o u s  w o r k in g ,  d e v o lv e d  m a n a g e m e n t ,  m o r e  g e n e r i c  r e s p o n s ib i l i t i e s  a n d  
in c r e a s e d  a c c o u n ta b i l i t y  ( a lb e i t  in  a  d i f f e r e n t  f o rm ) .  T h i s  i s  n o  e x c e p t io n  i n  N y lo n s ,  a  
m a n u f a c tu r in g  o r g a n iz a t i o n  t h a t  h a s  u n d e r g o n e  e x t e n s iv e  r e s t r u c tu r in g  a n d  a s  s u c h  th e  
o n to lo g ic a l  a n x i e ty  a n d  in s e c u r i t y  e x p e r i e n c e d  b y  th e  m id d le  m a n a g e r s  g e rm in a te d  
w i t h i n  a n  u n c e r t a in  a n d  am b ig u o u s  e n v ir o n m e n t .  F o r  m a n y  m a n a g e r s ,  a s  w e  h a v e  s e e n  
i n  th e  p r e v io u s  c h a p te r ,  i n c r e a s e d  p e r f o rm a n c e  a n d  a c c o u n ta b i l i t y  g o e s  h a n d - in - h a n d  
w i t h  in c r e a s e d  p r e s s u r e s  w h ic h  m a n i f e s ts  i n  s e v e r a l  w a y s  s u c h  a s  s t r e s s ,  t h e  n e g l e c t  o f  
f a m il y  l i f e ,  i n c r e a s in g  w o r k in g  h o u r s  a n d  m a n a g in g  v i s i b i l i ty .  H o w e v e r  th e  
M a n a g e m e n t  i n  T h r e e  M o v em e n ts  F r a m e w o rk  d e v e lo p e d  i n  c h a p t e r  2  h y p o th e s i s e d  t h a t  
t h e  c o n t r o l  m e a s u r e s  u p o n  w h ic h  m a n a g e r s  a r e  a s s e s s e d  a n d  h e ld  a c c o u n ta b le  h a v e  
d i s c u r s iv e ly  s h i f t e d  f r o m  s t r u c tu r a l ly  r e l a t e d  a c c o u n t in g  p r a c t i c e s  to  c u l tu r a l  c o n t r o ls  
w h ic h  a r e  u n c o n s c io u s  a n d  c o v e r t  in t e rv e n t io n s  w h i c h  m a y  b e  b o u n d  i n e x t r i c a b ly  w i th  
m a n a g e r ia l  a n d  p r o f e s s io n a l  d i s c o u r s e s .  A m b ig u i ty  s u r r o u n d in g  m a n a g e r s ’ r o le s  i n  
N y lo n s  s u g g e s t  th a t  m a n a g e r s  h a v e  m o r e  g e n e r ic  r o le s  b u t  e x p e r i e n c e  m o re  
accountability , a lb e i t  u n d e r  a  d i f f e r e n t  g u i s e  in  th e  r e s t r u c tu r e d  N y lo n s .  T h e  d is c o u r s e s  
o f  a c c o u n ta b i l i t y  a s  w e  w i l l  s e e  a r e  c lo s e ly  l in k e d  to  t h e  v i s ib i l i t y  o f  t h e i r  p e r fo rm a n c e ,  
a n d  th e  p e r f o rm a n c e  o f  t h e i r  i d e n t i t y  w o r k ,  w h ic h  is  c o n jo in e d  w i t h  m a n a g e r i a l  
a c h ie v e m e n t  a n d  c o m m itm e n t .
I n  t h i s  c h a p te r  t h e n  w e  e x p lo r e  th e  h y p o th e s i s e d  r e l a t io n s h ip  b e tw e e n  th e  “ c o m p le te  
c l a r i ty  a n d  v i s ib i l i t y  a s s o c ia te d  w i th  m o d e r n i t y ”  ( R i t z e r  1 9 9 9 )  t h a t  p r o v id e d  m a n a g e r s  
w i t h  a c c o u n ta b i l i t y  a n d  o n to lo g ic a l  s e c u r i ty  w h e n  d o in g  i d e n t i t y  w o r k  (G id d e n s  1 9 9 1 )  
a n d  th e  p l a y  a n d  i l lu s io n  w h ic h  a r e  o f f e r e d  b y  d i s c o u r s e s  o f  c u l tu r a l  s e d u c t io n  
(B a u d r i l l a r d  1 9 9 0 ; C a la s  a n d  S m ir c ic h  1 9 9 1 ) . T h e  m id d l e  m a n a g e m e n t  c o h o r t  h a d ,  a t  
th e  t im e  o f  th e  s tu d y ,  e x p e r i e n c e d  e n d le s s  r e s t r u c tu r in g  e x e r c i s e s  a n d  w e  w i l l  s e e  th r e e  
m a n a g e r s  d r a w in g  o n  d i s c o u r s e s  o f  a c c o u n ta b i l i ty  ( a n d  h i e r a r c h y )  a n d  s e d u c t io n  i n
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m o d e r n is t  p r o je c t s  w h ic h  a t t e m p t  to  s e c u re  a n d  r e p r e s e n t  s e l f - id e n t i t i e s  w h ic h  
e m p h a s is e d  c e r t a in ty  a n d  belonging  to  t h e i r  o r g a n i z a t i o n  ( s e e  P e t e r ’s  t e x t  b e lo w ) .  T h e  
t e x ts  r e v e a l  t e n s io n s  b e tw e e n  a c c o m m o d a t in g  o r g a n i s a t i o n a l  d e m a n d s  w h ic h  in f e r s  th a t  
i n d iv id u a l s  a r e  b e i n g  c o n tr o l l e d  b y  s e d u c t iv e  f o rm s  o f  w o r k p la c e  c o n tr o l  w h i l s t  a t  th e  
s am e  t im e  r e s i s t i n g  a s p e c ts  o f  th e  o r g a n iz a t io n ,  c h a n g e  o r  i n d iv id u a ls  ( a s  w e  w i l l  s e e  
f r o m  D a n ’s  a c c o u n t  b e lo w ) .  W e  m a y  w i s h  to  a r g u e  t h a t  v e r b a l i s i n g  r e s i s t a n c e  d u r in g  th e  
r e s e a r c h  p r o c e s s  m a y  b e  a  r e s p o n s e  to  b e in g  s e d u c e d  ( p a r t i c u l a r ly  in  t h e  c a s e  o f  S te v e  
b e lo w ) .  T h e s e  d a t a  p r e p a r e  th e  r o u te  f o r  o u r  a n a ly s is  o f  r e s i s t a n c e  c h a p te r  8 w h e n  w e  
e m p lo y  A l i s t a i r ’s  t e x t  to  d e m o n s t r a te  h o w  r e f u s a l  to  e n g a g e  w i t h  th e  c h a n g e s  t a k in g  
p l a c e  p r e v e n t s  h i s  s e l f - i d e n t i t y  b e in g  c o n s u m e d ,  m a n ip u la t e d  a n d  s h a p e d  b y  th e  
s e d u c t iv e  d is c o u r s e s  a t  p l a y  i n  N y lo n s .  A l i s t a i r  e n g a g e s  i n  a  p o s tm o d e r n  i d e n t i t y  p r o je c t  
w h ic h  is  f r a g m e n te d ,  i n  f lu x  a n d  w h ic h  h a s  th e  p o t e n t i a l  to  i n f lu e n c e  o th e r s  a n d  th e  
o r g a n iz a t i o n  a n d  b r in g  a b o u t  c h a n g e .  T h e  p o w e r  r e l a t io n s  o f  A l i s t a i r ’s  “ h id d e n  
t r a n s c r ip t ”  o f f e r  a  n e w  w a y  o f  th e o r is in g  r e s i s t a n c e  ( S c o t t  1 9 9 2 ) .
C o l lu s i o n  a n d  th e  W i l l in g  C o lo n is a t i o n  o f  t h e  S u b j e c t
S e d u c t io n ,  f r o m  th e  L a t i n  seducere , h a s  b e e n  d e f in e d  a s  “ s e d u c in g  to  w r o n g ” , “ th e  
p r o c e s s  o f  a t t r a c t i n g  o r  c h a rm in g ” , “ e n t i c e m e n t” , o r  “ th e  a c t  o f  l e a d in g  a s id e ”  ( S h o r te r  
O x f o rd  D ic t io n a r y ) .  T o  e x p lo r e  th e  p r o c e s s e s  o f  i d e n t i t y  c o n s t r u c t i o n ,  s e d u c t io n  is  
c o n c e p tu a l i s e d  a s  a n  u n c o n s c io u s ,  f lu id  p r o c e s s  b y  w h ic h ,  i n  t h i s  c a s e ,  a n  o r g a n iz a t io n  
e n t ic e s  in d iv id u a l s  in to  em b r a c in g  a  n e w  fo rm  o f  s y m b o l i c  o r g a n i z a t i o n a l  c o n t r o l  w h ic h  
r e p la c e s  s u rv e i l l a n c e ,  d i s c ip l in e ,  r e w a rd  a n d  s a n c t io n  ( s e e  R a y  1 9 8 6 ; K u n d a  1 9 9 2 ;  
W il lm o t t  1 9 9 3 ;  C a s e y  1 9 9 5 ;  d u  G a y  1 9 9 1 ,  1 9 9 3 ;  B a r k e r  1 9 9 3 )  t h r o u g h  te c h n ic a l  a n d  
s t r u c tu r a l  m e a n s  ( s e e  C o l l in s o n  1 9 9 2 ;  P r a s a d  a n d  P r a s a d  1 9 9 8 ;  G a b r ie l  1 9 9 9 ;  M a y
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1 9 9 9 ;  K n ig h ts  a n d  M c C a b e  2 0 0 0 ;  F le m in g  a n d  S ew e l l  2 0 0 2 )  a n d  w h i c h  c a p i t a l i s e  o n
c u l tu r a l  a n d  s o c ia l  r e la t io n s h ip s  to  gen tly  d ivert a n  i n d iv id u a l ’s  e f fo r t .  H o w e v e r
s u p p o r t in g  T h o m p s o n  a n d  A c k r o y d  (1 9 9 9 )  a n d  F l e m in g  a n d  S e w e l l  ( 2 0 0 2 )  th e
u n q u e s t i o n in g  c o lo n i s a t i o n  o f  t h e s e  s u b je c ts  b y  c u l tu r a l  c o n t r o l  i s  c r i t i q u e d  s in c e  th e y
l a c k  th e  in f lu e n c e  o f  i n d iv id u a l  a g e n c y ,  o f  r e s i s ta n c e .  F u r th e rm o r e  r e s is ta n c e  “ is
th o u g h t  o f  a s  a  p u r e l y  o v e r t ,  o r g a n i s e d ,  a n d  o p e n  e c o n o m ic  p r a c t i c e s ”  (K o n d o  1 9 9 0 ;
E d w a r d s  e t  a l . 1 9 9 5 )  ( F le m in g  a n d  S ew e l l  2 0 0 2 :  4 )  a n d  w e  c a n  s e e  th i s  in  s o m e
f em in i sm s .  W e  a r e  in t e r e s t e d  h e r e  i n  a  m ic r o - a n a ly s i s  o f  r e s i s t a n c e  a t  t h e  l e v e l  o f  th e
in d iv id u a l  w h ic h  a r e  m o r e  s u b t le ,  u n o r g a n is e d ,  s u b je c t i v e ,  f lu id  a n d  am b ig u o u s .
E d w a rd s  e t  a l . n o te  h o w  o v e r t  a n d  o r g a n i s e d  r e s i s t a n c e  a r e  p r iv i l e g e d  i n  s tu d ie s  o f
r e s i s t a n c e  w h ic h  m a k e s  u s  a w a r e  o f  t h e  s h o r t c o m in g s  o f  f e m in i s t  r e s i s t a n c e  a n d  th e
p o te n t i a l  o f  “ f e m in in e ”  f o rm s  o f  r e s i s ta n c e .  T h e  a u th o r s  s t a te  h o w :
“The majority o f  research studies... fo cu s  on the visible, exp licit and  collective  
oppositional practices such as output restriction and  sabotage... Yet there are  
also many other oppositional practices that are often more subtle, covert and  
secretive and  frequen tly  less collective and  o rgan ized” ( 1 9 9 5 :  2 9 1  c i t e d  in  
F le m in g  a n d  S ew e l l  2 0 0 2 :  10 ).
I n  th i s  c h a p te r  w e  e x p lo r e  h o w  th e  r e s t r u c tu r in g  i n  N y lo n s  m a d e  th e  m id d le  m a n a g e r s  
f e e l  v u ln e r a b le ,  d e ta c h e d  f r o m  th e  o r g a n iz a t i o n  a n d  s c e p t ic a l  o f  c u r r e n t  a n d  fu tu r e  
c h a n g e .  T h e  in te r v i e w in g  p r o c e s s  b e c a m e  th e  a r e n a  i n  w h i c h  t h e  m a n a g e r s  s tu d ie d  
v e r b a l i s e d  d i f f e r e n t  s u b je c t  p o s i t i o n s  to  le g i t im is e  w h a t  t h e y  d id  ( f u n c t io n a l  r o le  ta s k s  
p r im a r i ly )  i n  t h e  o r g a n iz a t io n .  T h e s e  m o d e r n i s t  i d e n t i t y  p r o je c t s  w e r e  e n a b le d  b y  th e  
m a n a g e r s  d r a w in g  o n  d i s c o u r s e s  o f  a c c o u n ta b i l i t y  a n d  h i e r a r c h y  to  l e g i t im is e  s e l f  a n d  in  
P e t e r ’s  c a s e  th i s  b e c a m e  a  m e a n s  o f  j u s t i f y i n g  a n d  r e c l a im in g  p r o f e s s io n a l  a u to n o m y , 
s ta tu s  a n d  m a n a g e r ia l  s o v e r e ig n ty  d u r in g  th e  r e s e a r c h .  F u r th e rm o r e  t h e s e  p r o c e s s e s  o f  
r e t r o s p e c t iv e  a c c o u n t in g  e n a b le  in d iv id u a ls  to  r e s i s t  a n d  h a v e  s o m e  a g e n c y  w i th in  
e p is o d e s  o f  c u r r e n t  o r g a n iz a t io n a l  a n d  in d iv id u a l  c h a n g e .  D a n  o n  t h e  o th e r  h a n d  a p p e a r s  
to  a c c o m m o d a te  c h a n g e  a n d  h i s  t e x t  r e v e a l s  d is c o u r s e s  o f  s e d u c t io n  w h i c h  i n c lu d e
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b e in g  m o r e  in v o lv e d ,  s u p p o r t in g  t h e  c h a n g e ,  a n d  c r e a t i n g  a  s e n s e  o f  belonging  to  th e  
o r g a n iz a t io n ,  a n  o u tw a r d ly  c o m m i t t e d  i n d iv id u a l  d u r in g  h i s  i d e n t i t y  p r o je c t .
T h i s  c h a p t e r  r e v e a l s  h o w  s e d u c t iv e  p r o c e s s e s  i n  N y lo n s  p l a y  o u t  i n  t h e  f o rm a t i o n  o f
m id d le  m a n a g e r s ’ id e n t i t i e s ,  h ig h l ig h t in g  s p e c i f i c a l l y  th e  r e s i s t i n g  p r o c e s s e s  o f
r e c a l c i t r a t i o n  a n d  c o m p l i a n c e .  C o n d u c t in g  a  p o s t s t r u c tu r a l i s t  f e m in i s t  r e a d in g
i l l u m in a te s  h o w  N y lo n s  em p lo y e d  f e m in in e  c a p i t a l  to  o u tw a r d ly  b r in g  a b o u t  c h a n g e  a n d
w e  c o u ld  a r g u e  s e d u c e  i t s  m em b e r s .  B a u d r i l l a r d  ( 1 9 9 0 )  e x p lo r e s  t h e  r e l a t io n s h ip
b e tw e e n  s e d u c t io n  a n d  th e  f e m in in e  s ta t in g :
" . . .  seduction and  fem in in ity  are confounded, indeed  confused. M asculin ity  has  
always been haunted  by this sudden reversibility  w ithin the fem in ine . Seduction  
and  fem in in ity  are ineluctable as the reverse s ide  o f  sex, m eaning  and  p ow er  ” 
( 1 9 9 0 :  2 ) .
T h e  p o w e r  o f  th e  f e m in in e  to  s e d u c e  th e  m a s c u l in e ,  a n d  w e  m a y  a r g u e  d e s ta b i l i s e  th e  
d i a le c t i c a l  s t r u c tu r e  (m a n /w o m a n )  th a t  d o m in a te s  th e  f o rm a t io n  o f  s u b je c t i v i ty ,  c a n n o t  
b e  u n d e r e s t im a te d .  W i th in  th e  m a s c u l i n e  d i s c o u r s e s  o f  m a n a g e m e n t  a n d  o r g a n iz a t i o n  
th e o ry ,  w o m a n  b e c o m e s  p r e s e n te d  a s  th e  O th e r ,  n e c e s s a r y  to  t h e  c o n s t i t u t i o n  o f  i d e n t i t y  
b u t  a lw a y s  t h r e a t e n in g  to  i t  ( C ix o u s  a n d  C le m e n t  1 9 8 6 ) .  “W o m a n ”  i s  t h e  s i t e  o f  th e  
f lu id  a n d  r e l a t io n a l ,  t h o s e  e le m e n ts  o f  h u m a n  e x p e r ie n c e  a n d  c o n s c io u s n e s s  w h ic h  
e v a d e  d e f in i t io n ,  m e a s u re m e n t ,  f o rm a l  c o n s t r u c t i o n  a n d  e x p l i c i t  e x p r e s s io n  -  w h ic h  
b o th  s u s t a in s  a n d  s u b v e r ts  r a t io n a l  m o d e s  o f  o r g a n iz a t io n ,  p r e s e n t in g  n e w  c r e a t iv e  
o p p o r tu n i t i e s  b u t  a ls o  a  d e s ta b i l i s in g  th r e a t .  I n  N y lo n s  t h e  h e a d  o f f ic e  insta lled  N in a ,  
th e  f i r s t  f e m a le  s i te  m a n a g e r ,  to  “ t u r n  th e  S o u th  W a le s  f a c to r y  a r o u n d ” . S u b s e q u e n t ly ,  
th e  m a n a g e m e n t  te a m  in t ro d u c e d  w o m e n  o n  th e  s h o p  f lo o r  to  “ b r in g  a b o u t  c h a n g e ”  
( d i r e c t  q u o t e  f r o m  N i a  [S ite  M a n a g e r ]  a n d  B r i a n  [ P e r s o n n e l  D ir e c to r ] .  T h e  e m p lo y m e n t  
o f  f e m in in e  c a p i t a l  a s  a n  o r g a n iz a t io n a l  s t r a te g y  to  s e d u c e  m a n a g e r s  to  a c c o m m o d a te  
a n d  p o s s i b l y  c o m p ly  w i t h  th e  n e w  f o rm s  o f  w o r k  o r g a n i z a t i o n  w a s  o v e r t .  T h u s ,
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f o l l o w in g  C ix o u s ,  a f t e r  H e g e l ,  th e  s u b je c t  ( in  t h i s  c a s e  s o m e  o f  th e  m a le  w o r k e r s  a n d  
m a n a g e r s )  r e q u i r e s  a  r e c o g n i t io n  o f  a n  O th e r  f r o m  w h o m  in d iv id u a l s  d i f f e r e n t i a t e  
t h e m s e lv e s .  Y e t  th is  r e c o g n i t io n  is  e x p e r i e n c e d  a s  t h r e a t e n in g  a n d  th e  O th e r  (w om a n )  i s  
im m e d ia t e ly  r e p r e s s e d ,  s o  t h a t  th e  s u b je c t  c a n  r e tu r n  to  th e  s e c u r i t y  a n d  c e r ta in ty  o f  
s e l f - k n o w le d g e .  T o g e th e r  w i t h  t h e  e x p e r i e n c e s  o f  r e s t r u c tu r in g ,  th e  r e c r u i tm e n t  o f  
“ th e s e  w o m e n ”  ( d i r e c t  q u o te )  in f l u e n c e d  a n d  d o m in a te d  th e  m id d le  m a n a g e r s ’ id e n t i t y  
p r o je c t s .
W e  s ta r t  th is  c h a p te r  b y  p r e s e n t i n g  th e  N y lo n s  C a s e  S tu d y  a n d  d i s c u s s in g  i n  p a r t i c u la r  
th e  c h a n g e s  t h a t  in f l u e n c e d  th e  m id d le  m a n a g e m e n t  c o h o r t .  I n  t h e  n e x t  s e c t io n  th e  
g e n d e r e d  i n t e r v e n t io n s  t h a t  N y lo n s  em p lo y e d  t h r o u g h  th e  e m p lo y m e n t  a n d  o v e r t  
m a n ip u la t i o n  o f  w o m e n  to  s e d u c e ,  c r e a te  a  r e s p o n s e  f r o m  th e  m id d le  m a n a g e r s ,  a n d  
c o n s e q u e n t ly  b r i n g  a b o u t  c h a n g e  i n  t h e  m e n  a r e  d is c u s s e d .  S e d u c t io n  i n  t h is  c h a p te r  i s  
f i r s t l y  e x p lo r e d  a t  a n  o r g a n iz a t io n a l  le v e l  b y  e x p lo r in g  t h e  r e c r u i tm e n t  o f  w o m e n  in  
N y lo n s  a s  c h a n g e  a g e n ts  a n d  h o w  th is  in f l u e n c e s  i t s  o r g a n i z a t i o n a l  m e m b e r s .  S e c o n d ly ,  
a t  a  m a n a g e r i a l  le v e l  w e  e x a m in e  w h e th e r  m a n a g e r s  d r a w  o n  d i s c o u r s e s  o f  s e d u c t io n  
a n d /o r  a c c o u n ta b i l i t y  to  c o n s t ru c t ,  le g i t im is e  a n d  m a n a g e  th e i r  s e n s e  o f  s e l f  d u r in g  th e i r  
i d e n t i t y  p r o je c t s .  W e  w i l l  s e e  h o w  D a n  in  p a r t i c u l a r  r e v e a l s  e l e m e n ts  o f  C a s e y ’s 
“ c o l lu d e d  s e l f ’ w h ic h  s u g g e s t s  t h a t  a t  s o m e  l e v e l  th e  c h a n g e  in t e r v e n t i o n s  a t  N y lo n s  
h a v e  i n f lu e n c e d  h i s  p r e s e n t a t i o n  o f  s e lf ,  o f  w h ic h  h e  i s  a w a re .
W e  th e n  g o  o n  to  a r g u e  t h a t  th e  te x t s  o f  P e t e r ,  D a n  a n d  S te v e ,  e n g a g e d  i n  m o d e r n is t  
p r o je c ts  o f  id e n t i t y  in  a t te m p ts  to  g a in  o n to lo g ic a l  s e c u r i ty ,  r e s i s t  t h e  f e m in in e  o th e r  ( th e  
o th e r  w i th in  a n d  th e  w o m e n  in  th e  o r g a n iz a t i o n )  w h i c h  i n  t u r n  r e in f o r c e s  t h e i r  
m a s c u l in i t y  w h ic h  f u r th e r  r e n d e r s  th e  f e m in in e  a s  a b je c t .  W e  c o n c lu d e  t h i s  c h a p te r  b y  
h ig h l i g h t in g  t h r e e  k e y  is s u e s  t h a t  f u tu r e  r e s e a r c h  o n  i d e n t i t y  n e e d  to  p a y  f u r th e r
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a t t e n t io n  to  th e  c o n s t r u c t io n  o f  p o s tm o d e r n  id e n t i t i e s  b y  e m p lo y in g  a l t e r n a t iv e  p r a c t i c e s  
o f  r e s i s t a n c e  to  s u b v e r t  o r g a n iz a t io n  a n d  w h ic h  p r o b le m a t i s e s  th e  r e s i s ta n c e  a n d  
c o m p l i a n c e  d ic h o to m y  ( s e e  A l i s a i r ’s  t e x t  i n  c h a p t e r  8 ).
C u l t u r a l  C h a n g e  in  N y lo n s
N y lo n s  is  a  m a n u f a c tu r in g  o r g a n is a t i o n  w h ic h  p r o d u c e s  p o ly e s t e r  a n d  a l l i e d  m a te r ia ls  in  
B r id g e n d ,  S o u th  W a le s  w h ic h  is  p a r t  o f  a n  in t e r n a t i o n a l  c o n g lo m e r a te  o f  f a b r ic  
m a n u f a c tu r e r s .  T h e  c o m p a n y  is  th e  m a in  e m p lo y e r  i n  th e  r u n  d o w n ,  w o r k in g  c la s s  to w n  
o f  B r id g e n d .  T h e  s i t e  w a s  o w n e d  b y  a  n a t i o n a l  s p e c ia l i s t  n y lo n  m a n u f a c tu r e r  w h e n  i t  
s ta r te d  i n  1 9 4 8  a n d  em p lo y e d  4 0 0  p e o p le .  I n  1 9 6 6  a  B r i t i s h  b a s e d  m u l t in a t io n a l  
p r o d u c e r  o f  r e l a t e d  p r o d u c t s  to o k  o v e r  t h e  c o m p a n y  w h i c h  e m p lo y e d  7 ,0 0 0  p e o p le  a t  
t h e  t im e  a n d  m a d e  n y lo n  u n t i l  1 9 9 3  w h e n  N y lo n s  a c q u ir e d  i t.  T h e r e  h a s  b e e n  c o n t in u a l  
d o w n s iz in g  a n d  r e s t r u c tu r in g  f r o m  th e  1 9 7 0 s  u n t i l  1 9 9 3  a s  a  r e s u l t  o f  a d v a n c e m e n ts  in  
p r o d u c t io n  a n d  t e c h n o lo g y  m a k in g  n y lo n  y a m  a n d  d i f f u s e d  n y lo n  i n  o n e  f a c to r y  a n d  
p o ly e s t e r  i n  a n o th e r .  T h e  c o m p a n y  h a s  r e d u c e d  in  s iz e  f r o m  tw o  f a c to r i e s  to  o n e  a n d  
e m p lo y e e  n u m b e r s  h a v e  d e c r e a s e d  f ro m  3 ,0 0 0  i n  1 9 9 0  to  150  i n  1 9 9 8 .  D u r in g  th i s  t im e  
t h e  p l a n t  h a s  h a d  s e v e r a l  s i t e  m a n a g e r s  a n d  th i s  h a s  c o n t r ib u t e d  to  g r e a t  i n s t a b i l i t y  a n d  
in s e c u r i t y  f o r  th e  p l a n t  a s  a  w h o le .  T r a d i t i o n a l ly  w h e n  t h e  s te e l  w o r k s  a n d  c o a l  m in e s  
w e r e  s t i l l  p r o d u c in g  in  th e  a r e a ,  th e  w o r k f o r c e  w a s  p r im a r i l y  f e m a le  w h i c h  is  in t e r e s t i n g  
g iv e n  th e  s e x u a l  d iv is io n  o f  l a b o u r  in  th e  a r e a  a n d  th e  r o l e  o f  w o m e n  a s  m o th e r s  a n d  
h o u s e w iv e s  a n d  m e n  a s  b r e a d w in n e r s .  T h is  h a s  g r a d u a l ly  c h a n g e d  o v e r  t im e  a n d  i n  
1 9 9 8  th e  c o m p a n y  em p lo y e d  m e n  in  m a n a g e r i a l  a n d  s h o p  f lo o r  p o s i t i o n s .  W o m e n  w e r e  
em p lo y e d  p o s i t i o n e d  in  a d m in is t r a t io n .  I n  1 9 9 8  a  n e w  f e m a le  s i t e  m a n a g e r  N ia ,  t h e  f i r s t  
o n e  e v e r  in  th e  c o m p a n y ’s  h is to ry ,  h a d  b e e n  a s s ig n e d  to  N y lo n s  to  “ b r in g  a b o u t
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c h a n g e ” . N i a  w a s  i n  h e r  e a r ly  3 0 s ,  G e rm a n  a n d  w a s  p a r t  o f  t h e  p a r e n t  c o m p a n y ’s  f a s t  
t r a c k  e x e c u t i v e  p r o g r a m m e .  N i a  w a s  i n  h e r s e l f  a  c u l tu r e  s h o c k  f o r  t h e  c o m p a n y .  H e r  
p r e d e c e s s o r s  h a d  a l l  b e e n  m a le ,  a g e d  b e tw e e n  4 0  a n d  5 0 ,  W e ls h ,  a n d  r e c r u i t e d  a t  th e  s i te  
r a t h e r  t h a n  a s s ig n e d  to  th e  s i t e  f r o m  h e a d  o f f ic e  p e r s o n n e l .
T h e  r e s t r u c tu r in g  i n v o lv e d  c lo s in g  o n e  f a c to r y  a n d  th o s e  j o b s  w h o s e  f u n c t io n s  s p a n n e d  
a c r o s s  th e  s i t e  r e m a in e d  e m p lo y e d  in  th e  o th e r  f a c to ry .  P e r ip h e r y  j o b s  w e r e  r e d u n d a n t .  
I n  1 9 9 4  m o r e  j o b s  w e r e  c u t  f r o m  1 5 0  to  1 3 2  to  th e  “ b a r e  m in im u m ”  ( P e r s o n n e l  O f f ic e r ) .  
R o le s  w e r e  b r o a d e n e d  to  r e p l a c e  lo s t  s k i l l s ,  s u b c o n tr a c to r s  w e r e  e m p lo y e d  to  im p ro v e  
n u m e r ic a l  f le x ib i l i t y .  D u r in g  th e  r e s t r u c tu r in g  th e  c o m p a n y  h a s  r e d u c e d  i t s  h ie r a r c h ic a l  
o r g a n i s a t i o n a l  s t r u c tu r e  f r o m  s e v e n  to  f o u r  le v e l s .  N y l o n s ’ f la t  s t r u c tu r e  c o n s is ts  o f  a  
s i te  m a n a g e r ,  f u n c t io n a l  d i r e c to r s ,  t e a m  m a n a g e r s  a n d  p r o d u c t io n  s ta f f .  T o  im p le m e n t  
H P W S  th e  o ld  f o r e m a n /p r o d u c t io n  m a n a g e r ’s  r o le  w a s  r e p l a c e d  b y  th e  t e a m  m a n a g e r  to  
e n c o u r a g e  t e a m  in v o lv e m e n t  a n d  r e s p o n s ib i l i t y ,  w h ic h  n e c e s s i t a t e d  a  m o r e  ‘h a n d s  o f f  
r o le  f o r  m a n a g e r s .  H o w e v e r  d u e  to  th e  l a c k  o f  t r a in in g  f o r  t e a m  m e m b e r s  m o s t  te am s  
w e r e  o p e r a t i n g  w i th  ‘h a n d s  o n ’ m a n a g e m e n t  b e c a u s e  th e  t e a m s  w e r e n ’t  e q u ip p e d  w i th  
th e  n e c e s s a r y  s k i l l s  a n d  r e s o u rc e s .
S in c e  1 9 9 4  th e r e  h a v e  b e e n  lo w - k e y  e f fo r t s  to  d e v e lo p  a  H ig h  P e r f o rm a n c e  W o r k  
S y s te m  (H P W S ) ,  f a c i l i t a te d  b y  n e w ly  a p p o in te d  t e a m  m a n a g e r s .  H o w e v e r  d u e  to  
l im i te d  f in a n c ia l  in v e s tm e n t  te a m  w o r k in g  a c r o s s  th e  s i t e  r e m a in s  f r a g m e n te d .  T h e  
f a c to r y  o p e r a te s  a  tw e n ty - f o u r  h o u r  p r o d u c t io n  s y s t e m  w i t h  s e v e n  s h i f t s  w o r k in g .  T h e  
“ s o f t e r ”  b e h a v io u r a l  a s p e c t s  o f  t e a m w o r k  o r g a n i s a t i o n  e x i s t  i n  o n ly  tw o  o u t  o f  s e v e n  
s h if ts .  A m o n g s t  th e  t e a m s  th e r e  i s  a  g e n e r a l  a tm o s p h e r e  o f  lo w  m o t i v a t i o n  a n d  j o b  
d is s a t i s f a c t io n .  T r a d i t io n a l ,  r ig id  a n d  in f l e x ib l e  w o r k in g  p r a c t i c e s  d o m in a t e  t h e  f a c to r y  
a n d  th i s  p o s e s  m a n y  p r o b le m s  f o r  m a n a g e r s  a t t e m p t in g  to  im p le m e n t  n e w  t e a m  w o r k in g
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p ra c t i c e s .  T h e  id e a s  o f  a u to n o m y , p a r t i c ip a t i o n  a n d  e m p o w e rm e n t  a r e  in s t i tu t io n a l i s e d  
r h e to r i c .  “ F e m in in e  c a p i t a l ”  w a s  c o n s c io u s ly  e x p lo i t e d  to  e n d o r s e ,  s e d u c e  a n d  
m a n ip u la t e  o th e r  in d iv id u a l s  to  b r in g  a b o u t  c h a n g e .  T h e  Priv ileg ing  o f  the Fem inine  
(M e tc a l f e  a n d  L in s t e a d  2 0 0 3 )  th e r e f o r e  s e r v e d  to  e n d o r s e  s te r e o ty p i c a l  v ie w s  a b o u t  
w o m e n ’s  c h a r a c te r is t i c s  a n d  s k i l l s  - t h e i r  c o l l a b o r a t iv e  a n d  s u p p o r t i v e  w o r k  a t t i tu d e s  
(F o n d a s  1 9 9 7 ;  D ic k e n s  1 9 9 8 ) . N y lo n s  i n te g r a te d  w o m e n  in to  t h e  o r g a n i s a t i o n  u n d e r  
d i s c o u r s e s  o f  c u l tu r e  c h a n g e ,  o r g a n i s a t io n a l  r e n e w a l  a n d  t e a m  d e v e lo p m e n t .  T h e s e  
g e n d e r e d  p r o c e s s e s  a r e  h o w e v e r  u n d e r p in n e d  a n d  m a in t a in e d  b y  m a s c u l i n i s t  id e o lo g ie s  
o f  o r g a n i s a t io n  a n d  m a n a g e m e n t  a s  w e  w i l l  s e e  b e lo w .
T h e  c o m p a n y  p r o m o te d  f i r s t - l in e  s u p e rv i s o r s  to  t e a m  m a n a g e r s  a n d  r e m o v e d  th e  
p r o d u c t io n  m a n a g e r  r o le .  T h e  t e a m  m a n a g e r  th e r e f o r e  i n c o r p o r a t e d  t h e  t r a d i t io n a l  
s u p e r v i s o r  a n d  p r o d u c t io n  m a n a g e r  r o le s .  S e n io r  p r o d u c t io n  m a n a g e r s  l o s t  t h e i r  j o b s  
a n d  o n e  m a n a g e r  (R o b )  r e m a in e d  a s  th e  p r o d u c t io n  d i r e c to r .  T h e s e  c h a n g e s  r e s u l t e d  in  
m a n a g e r s  f e e l in g  t h e y  h a d  “m o r e  to  d o ”  a n d  h e n c e  w e r e  s u b je c t  to  m o r e  r ig o r o u s  
p e r f o rm a n c e  m e a s u re s  b u t  th e  m a n a g e r s  e x p e r i e n c e d  a  lo s s  i n  r o le  a c c o u n ta b i l i t y  a n d  
p r o f e s s io n a l  a u to n o m y . A s  s u c h  th e r e  w e r e  g r e a t  p r o b le m s  i n  m o r a le  a n d  l a c k  o f  r e s p e c t  
f o r  R o b  w h o  m a n a g e d  t e c h n ic a l  r a th e r  t h a n  h u m a n  r e s o u r c e  i s s u e s  w h i c h  w e r e  o p e n ly  
d i s c u s s e d  b e tw e e n  th e  m a n a g e r s  a n d  s e n io r  m a n a g e m e n t  b u t  th e  p r o b le m s  w e r e  n e v e r  
a d d r e s s e d  to  p r e v e n t  r e s i s ta n c e  o r  o u t f l a n k in g  ( a f t e r  F l e m in g  a n d  S e w e l l  ( 2 0 0 2 ) ) .  T h is  
o u t f l a n k in g ,  a n d  a s s o c ia te d  la c k  o f  c o m m u n ic a t i o n ,  r e s u l t e d  in  t h e  m a n a g e r s  f e e l in g  
d e ta c h e d  a n d  u n c o o p e r a t iv e .  A s  o n e  m a n a g e r  c o m m e n te d  “ i f  t h e r e  i s  l i t t l e  w e  c a n  d o  
a b o u t  i t ,  t h e n  th e r e  i s  n o  p o in t  i n  t r y in g .  T h e  f i r s t  e f fo r t  t h e y  h a v e  m a d e  is ,  i r o n ic a l l y ,  
b r in g in g  s o m e o n e  [ th e  r e s e a r c h e r ]  e ls e  in  to  l i s t e n  to  u s .  B u t ,  i t ’s  a  g o o d  s t a r t  b e c a u s e  
w e  a r e  t r y in g  to  o p e n  u p  a g a in ”  (R a y ,  T e am  M a n a g e r ) .  S o , a t  o n e  l e v e l  w e  c o u ld  a r g u e  
t h a t  th e  m a jo r i t y  o f  th e  m a n a g e r s  w e r e  s u p p r e s s e d  b y  t h e  im p le m e n ta t i o n  o f  t h e  c h a n g e s
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a n d  t h e  l a c k  o f  in v o lv e m e n t  o r  c o n s u l t a t io n .  W i th d r a w in g  f ro m  th e  o r g a n i z a t i o n  w a s  a  
c o n s c io u s  s t r a t e g y  f o r  m a n y  o f  th e  m a n a g e r s  w h o  e x p e r ie n c e d  th e s e  c h a n g e s .  T o  s ig n a l  
s u b s ta n t i a l  c h a n g e  a n d  to  d is r u p t  th e  s ta tu s  q u o  o f  s t a f f  a n d  m id d le  m a n a g em e n t ,  
w o m e n  w e r e  u s e d ,  b y  a d o p t in g  a  m o r e  f e m in in e  m a n a g e r i a l  s t r a t e g y ,  to  seduce  
i n d iv id u a l s  a n d  w in  t h e m  o v e r  to  th e  n e w  w a y  o f  w o r k in g .  T h e  p r o c e s s  w a s  n o t  
c o m m u n ic a t e d  a n d  a s  s u c h  m a n a g e m e n t  w a s  s u r p r i s e d  b y  th e  r e s i s ta n c e  to  th e s e  
c h a n g e s  a n d  to  “ t h e s e  w o m e n ”  a n d  to  r e in f o r c e  t h e  p r o b le m s  b e tw e e n  m a n a g e m e n t  a n d  
th e  m a n a g e r s  th e  r e s i s t a n c e  w a s  n o t  m a n a g e d .  C o n s e q u e n t ly ,  l a c k  o f  c o m m u n ic a t i o n  
a n d  m o r e  b a c k s t a g e  p l a n n in g  r e p l a c e d  th e  o p e n  c o m m u n ic a t io n s  t h a t  th e  c o m p a n y  
e s p o u s e d .  I t  i s  n o t  s u rp r i s in g  t h a t  a  g r e a t  d e a l  o f  r e s i s t a n c e  h a s  b u i l t  u p  f o r  in d iv id u a l s  
a n d  th e  i n te rv ie w s  w e r e  th e  p l a c e  w e r e  m a n y  o f  t h e  f r u s t r a t io n s  w e r e  v o i c e d  to  a n  
“ o u t s id e r ” .
I  a r r iv e d  a t  th e  c o m p a n y  is  1 9 9 7  to  in te r v ie w  th e  m a n a g e r s  a s  a n  “ a c t i o n  r e s e a r c h e r ” . 
A f t e r  N i a  r e s p o n d e d  to  a  l e t t e r  th a t  I  h a d  s e n t  th e  c o m p a n y  r e q u e s t i n g  e n t r y ,  N i a  a n d  
m y s e l f  a r r a n g e d  t h a t  I  w o u ld  i n te rv ie w  a l l  t h e  m a n a g e r s  o n  s i t e  a n d  o b s e r v e  th e m  w h e n  
p o s s ib l e  f o r  r e s e a r c h  p u r p o s e s  ( u n p a id )  i n  e x c h a n g e  f o r  d i a g n o s in g  a n d  d e l i v e r in g  t e a m  
d e v e lo p m e n t  s e s s io n s  ( p a id ) .  T h u s  m y  r o le  w a s  o n e  o f  m a n a g in g  m y  u r g e n c y  f o r  r ic h ,  
n o v e l  a n d  “ v a l i d ”  d a t a  w i th in  t h e  p r o f e s s io n a l  c a p a c i t y  o f  a  t e a m  f a c i l i t a to r .  A t  t im e s  
th e  d a t a  c o l l e c t i o n  p r o c e s s  w a s  h o n e s t  a n d  r e l a x e d  b e c a u s e  I  s p e n t  a  o n e  o r  tw o  d a y s  a  
w e e k  w i t h  t h e  c o m p a n y  f o r  tw e lv e  m o n th s .  A t  o th e r  t im e s ,  e s p e c i a l l y  i n  th e  e a r ly  s ta g e s  
o f  m y  in v o lv e m e n t  w i th  th e  c o m p a n y ,  th e  d a t a  w e r e  h e a v i l y  l a d e n  w i t h  r h e to r i c  a s  
t h o u g h  th e  m a n a g e r s  f e l t  t h a t  t h e y  n e e d e d  to  “ p l a y  th e  g a m e ” . T h i s  c h a p te r  d r a w s  o n  
d a t a  th a t  w a s  c o l l e c te d  d u r in g  l a t e r  s ta g e s  o f  th e  s tu d y  b e c a u s e  i t  m o r e  a d e q u a t e ly  
r e p r e s e n t s  th e  e x p e r i e n c e s  o f  th e  m a n a g e r s  i n te rv ie w e d ,  e v e n  th o u g h  I  a c k n o w le d g e  a n d  
w i l l  d is c u s s  th e  m a s k in g  a n d  th e  h id d e n  s c r i p ts  o f  t h e  m a n a g e r s  i n  c h a p t e r s  8 a n d  9 .
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N y lo n s  d e v e lo p e d  c o n s id e r a b le  d e p e n d e n c y  o n  m e  a s  m y  t im e  w i t h  t h e  c o m p a n y  
p r o c e e d e d ,  s o  m u c h  s o  th a t  w h e n  I  f in i s h e d  m y  s tu d y  t h e y  p r e s e n t e d  m e  w i t h  a  c h e q u e  
“ to  a s s i s t  w i t h  m y  s tu d ie s ”  w h ic h  i n  m y  v i e w  r e f l e c t e d  h o w  d e s p e ra te  s e n io r  
m a n a g e m e n t  w e r e  to  u n d e r s t a n d  th e  m id d le  m a n a g e r s  a n d  g e t  t h e m  o n  b o a r d  w i t h  f u tu r e  
c h a n g e s .  H o w e v e r ,  t h i s  e x t r a  p a y m e n t  a ls o  r e f l e c t s  h o w  N y lo n s  s e d u c e d  a n d  
m a n ip u la t e d  me  to  c o n v e y  im p o r ta n t  c h a n g e s  to  th e  m a n a g e r s  t h a t  t h e y  f e l t  u n a b le  to  
t r a n sm i t  th e m s e lv e s .
I  in t e r v i e w e d  a l l  t h e  s e n io r  a n d  m id d le  m a n a g e r s  ( th e  t e a m  m a n a g e r s ) .  I  h a d  a n  o f f i c e  in  
th e  b u i ld in g  a n d  m u c h  d a ta  w e r e  c o l l e c te d  f ro m  in d iv id u a l s  v i s i t i n g  m e  in  a n  a d  h o c  
w a y  d u r in g  t h e i r  w o r k in g  d a y .  T h e  m a n a g e r s  s e le c te d  f o r  p r e s e n t a t i o n  i n  t h i s  c h a p te r  
w e r e  s e le c te d  b e c a u s e  t h e y  i l lu s t r a te d  k e y  th e m e s  t h a t  w e r e  r e p r e s e n t a t i v e  o f  th e  la r g e r  
d a t a  s e t  ( s e e  c h a p te r  4  f o r  f u r t h e r  d i s c u s s io n  o f  d a t a  r e p r e s e n ta t io n ) .
S e d u c in g  th e  M a s c u l in e  a n d  F e m in in e :  B r in g in g  a b o u t  C u l tu r a l  C h a n g e ?
T h e  d a ta  s u g g e s t  th a t  o r g a n iz a t io n a l  a n d  m a n a g e r i a l  r e s t r u c tu r in g  h a s  e m a s c u la te d  th e  
t e a m  m a n a g e r s  th r o u g h  t h e i r  lo s s  o f  s o v e r e ig n ty  a n d  a u to n o m y  a n d  th e  la c k  o f  
c o n s u l t a t io n  a n d  in v o lv e m e n t  i n  th e  c h a n g e  p r o g r a m m e .  T h e  m a n a g e m e n t  o f  N y lo n s  
h a v e  d e l i b e r a t e ly  e m p lo y e d  a n d  u t i l i s e d  th e  s e d u c t iv e  c a p a b i l i t y  o f  w o m e n ,  t h e  o th e r ,  to  
e n t i c e  t h e  m a le  m a n a g e r s  to  b r in g  a b o u t  c h a n g e  i n  t h e i r  a t t i tu d e s ,  to  s u p p o r t  f u r th e r  
o r g a n iz a t io n a l  c h a n g e .  N y lo n s  s ig n a l s  c h a n g e  a t  tw o  l e v e l s  -  t h e  in t r o d u c t i o n  o f  th e  
f a c to r y ’s  f i r s t  s i t e  m a n a g e r ,  N ia ,  a n d  w o m e n  o n  t h e  s h o p  f lo o r .  A t  s h o p  f l o o r  le v e l ,  t h e  
o r g a n iz a t io n ,  i n c lu d in g  N ia ,  p la y s  o n  t h e  v u ln e r a b i l i t i e s  o f  t h e  m a le  w o r k e r s  a n d  
m a n a g e r s  in te rv ie w e d ,  a s s u m in g  th a t  t h e y  w o u ld  b e  s e d u c e d ,  t h o u g h  n o t  n e c e s s a r i l y  
w i t h  e a s e .  T h is  p r o c e s s  o f  s e d u c t io n  r e s ts  o n  a  n o t i o n  o f  d e s i r e  t h a t  a n  in d iv id u a l ,  i n  t h is
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c a s e  t h e  m e n  i n  N y lo n s ,  d e s i r e s  th e  o th e r  f o r  r e c o g n i t io n .  R e g a r d l e s s  o f  w h e th e r  th e  
r e s p o n s e  i s  p o s i t i v e  o r  n e g a t i v e  th i s  H e g e l i a n  n o t io n  o f  r e c o g n i t io n  is  d e s i r e d  a n d  
r e q u ir e d .  I n  N y lo n s  th e  w o m e n  r e p r e s e n t  a  n e g a t iv e  c o n s e q u e n c e  f o r  t h e  m e n  -  d e e p e r  
a n x ie ty ,  v u l n e r a b i l i t y  a n d  i n  s o m e  c a s e s  h e ig h t e n e d  r e s i s t a n c e  w h i c h  fu r th e r  
e m a s c u la te s  th e m .  B e f o r e  m o v in g  o n  w i t h  t h i s  d is c u s s io n ,  t h e  i n t r o d u c t i o n  o f  f e m a le  
l a b o u r  i n  N y lo n s  i s  d i s c u s s e d .
F e m in in e  L e a d e r s h ip :  C r e a t in g  S am e n e s s  o r  D if f e r e n c e ?
N ia  w a s  a n  am b i t io u s ,  3 4  y e a r  o ld ,  G e rm a n  g r a d u a te ,  w h o  a r r iv e d  i n  N y lo n s  d u r in g  th e  
y e a r  o f  th i s  s tu d y .  S h e  w a s  th e  f i r s t  f e m a le  s i t e  m a n a g e r  a t  th e  S o u th  W a le s  p l a n t  a n d  
o n e  o f  o n ly  th r e e  w o m e n  i n  th e  s i t e  m a n a g e r  r o l e  a c r o s s  t h i s  i n t e r n a t io n a l  o r g a n iz a t io n .  
N i a ’s  a s s ig n m e n t  w a s  to  “ b r in g  a b o u t  c u l tu r a l  c h a n g e ”  ( I n t e r v i e w  w i t h  N i a  a n d  B r ia n  
th e  P e r s o n n e l  D i r e c to r )  a n d  m u c h  is  m a d e  o f  h e r  s u b je c t  p o s i t i o n s  o f  b e in g  a  w o m a n  
a n d  o f  h e r  b e in g  a  m a n a g e r .  T h e  c o m p a n y  e x p e c t e d  f e m in i s e d  w a y s  o f  w o r k in g  
(D ic k e n s  1 9 9 8 )  to  e n a b le  c h a n g e .  A l th o u g h  m u c h  w a s  m a d e  o f  N i a ’s e m b o d ie d  
p r e s e n c e  o f  b e in g  a  w o m a n ,  N i a ’s  c o l l e a g u e s  a n d  s t a f f  d e s c r ib e d  h e r  l e a d e r s h ip  s ty le  a s  
m a s c u l in e  a n d  a u th o r i t a r i a n  w h ic h  d o e s  n o t  s u p p o r t  t h e  f e m in in e  s te r e o ty p e s  o f  
w o m e n ’s  l e a d e r s h ip  s k i l l s  a n d  q u a l i t ie s  i n  t h e  w o m e n  i n  m a n a g e m e n t  l i t e r a tu r e  ( s e e  f o r  
e x a m p le  F o n d a s  1 9 9 7 ;  W a c jm a n  1 9 9 8 ) . T h e  f o l l o w in g  q u o t e  f r o m  o n e  o f  th e  f e m a le  
p r o d u c t io n  e m p lo y e e s ,  a l th o u g h  e m p a th e t i c  o f  N i a ’s  r o l e  a s  a  f e m a le  m a n a g e r  ( u n l ik e  
m a n y  o f  t h e  m e n ) ,  s t i l l  r e f e r  to  th e  m a s c u l in e  a s s e r t iv e  a n d  a g g r e s s iv e  to  e x p r e s s  h e r  
b e h a v io u r :
“She has a very difficult jo b  to do, i t ’s  bad  enough fo r  us being  so  f e w  o f  us. She  
may be assertive and  aggressive a t times but I  th ink  th a t’s  p a r t o f  being  the boss. 
The men are very aware that their boss is a woman. I  say  “good  on h e r” she  
may be more aware o f  our situation and  we m ay be better o f f” (S a n d ra ,  f e m a le  
p r o d u c t io n  w o r k e r ,  a g e  3 2 ) .
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N o t  s u rp r i s i n g ly ,  i n d iv id u a l  v ie w s  o f  N i a  t e n d e d  to  b e  g e n d e r  d e m a r c a te d .  H e r  m a le  
c o l l e a g u e s  a n d  s t a f f  a c c o u n t  f o r  h e r  le a d e r s h ip  s ty le  b y  e m p h a s is in g  h e r  f e m a le  g e n d e r .
“She m ixes w ell with us, she  communicates w ith us more in formally than the  
previous managers. But, she has a detached r o le ” ( P h i l  T e a m  M a n a g e r  a g e  4 2 ,  
2 8  y e a r s  s e rv ic e ) .
“She is confident, w illing  to listen, and  she  has to g e t results, and  she will, no  
matter what she has to do ” (B o b  P r o d u c t io n  D i r e c to r ) .
“She wears a m ixture o f  things but she manages to m ix her  business side with  
her fem in ine  style ” ( P e r s o n n e l  D ir e c to r ) .
F u r th e rm o r e ,  a n d  a g a in  n o t  s u p r is in g ly ,  N ia ,  p r o u d  o f  h e r  c a r e e r  a c h ie v e m e n ts ,  d o e s n ’t 
s u p p o r t  h e r  c o l l e a g u e s ’ v ie w s  o f  h e r  m a s c u l i n i s t  m a n a g e m e n t  s ty le .  N i a  d e n ie s  h e r  
g e n d e r e d  id e n t i ty :
“I  manage th is fa c to ry  in relation to, one, the objectives that have been se t fo r  
this site, and  two, how  I ’ve been tra ined  as p a r t o f  the corporate management 
programme. B e ing  a woman d o e sn ’t matter. D o  they expect me to behave  
differently? I  do what I  have to do to the best o f  m y ability. I  w ork  evenings and  
weekends, so  i t ’s  p robab ly  a good  th ing  that m y husband  i s n ’t around  during  the  
w eek” (N ia ) .
H e r e  w e  s e e  N i a  p r o m o t in g  a  l e a d e r s h ip  im a g e  o f  g e n d e r  n e u t r a l i t y  b u t  c o n t in u e s  to  
h ig h l i g h t  t h a t  th i s  i s  a t  th e  e x p e n s e  o f  h e r  p r iv a te  l i fe .  H e r  s c r ip t  e m p h a s is e s  th e  p u b l i c ,  
n e g a t i n g  th e  p e r s o n a l  a n d  u n d e r s t a t i n g  a s p e c t s  o f  o u r  f e m in in i t y  a t  w o r k .  N i a  
c o n s c io u s ly  d o w n p la y s  b e in g  a  w o m a n , s t r iv in g  f o r  s a m e n e s s ,  s u p p r e s s in g  o th e r n e s s .  
A s  i t  h a s  b e e n  a r g u e d  e l s e w h e re  t h a t  m e n  a n d  w o m e n  o f te n  c o n f o rm  to  t h e  t r a d i t i o n a l  
m a s c u l i n i s t  i n t e rp r e ta t io n s  o f  e f f e c t iv e  m a n a g e m e n t  ( s e e  C o l l i n s o n  a n d  H e a r n  1 9 9 4 ,  
1 9 9 6 ;  B i l l i n g  a n d  A lv e s s o n  1 9 9 4 ;  M e tc a l f e  a n d  L in s t e a d  2 0 0 3 ) ,  t h e  f e m in in e  is  a b je c t  
e v e n  f o r  h e r  o w n  p r o c e s s e s  o f  i d e n t i t y  c o n s t r u c t i o n .  W e  c o u ld  a r g u e  t h a t  f e m a le n e s s  f o r  
N ia  i s  s o m e th in g  th a t  s h e  n e e d s  to  m a n a g e  ( s e e  f o r  e x a m p le  H e a r n  a n d  P a r k in  1 9 9 5 )  
a n d  s h e  m a n a g e s  th is  b y  p r o m o t in g  s am e n e s s .  I n  c o n tr a s t ,  N i a  c o n t r a d i c t s  h e r  t e x t  o f  h e r  
o w n  r o le  w h e n  s h e  d i s c u s s e s  th e  p o t e n t i a l  a n d  c a p a b i l i t i e s  o f  th e  w o m e n  o n  th e
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s h o p f lo o r  to  b r in g  a b o u t  c h a n g e .  F o r  N ia ,  t h e  f e m in in e  in f e r s  d i f f e r e n c e .  T h is  
d i f f e r e n c e ,  i t  i s  h o p e d ,  w i l l  m a k e  the  d i f f e r e n c e  a t  a n  o r g a n iz a t i o n a l  le v e l .  N ia  
c o m m e n ts :
“I  believe we [women] have different skills, m aybe teamwork, definitely  
communication and  in terpersonal skills  that position  us over many men. I t ’s  
being given the opportunity to g e t to senior management positions, and then the 
opportunity to display these skills  ”.
F r o m  th i s  e x t r a c t  N i a  i d e n t i f i e s  h e r s e l f  a s  a  w o m a n  a n d  a c k n o w le d g e s  t h a t  w o m e n  
p o s s e s s  d i f f e r e n t  s k i l l s  to  m e n .  T h e  w o r d s  “ p o s i t i o n  u s  o v e r  m a n y  m e n ”  a r e  p a r t ic u la r ly  
p e r t i n e n t ;  w o m e n  a r e  b e in g  p r iv i l e g e d  a t  th e  e x p e n s e  o f  m e n  a n d  m e n  a n d  w o m e n  a r e  
h o m o g e n i s e d  t h e r e b y  d i s s o lv in g  d i f f e r e n c e .  N i a  in v e r ts  th e  g e n d e r  h i e r a r c h y  b y  h e r  
s o c ia l  a c t io n s ,  n o t  o n ly  d o e s  s h e  d o w n p la y  h e r  f e m a le n e s s  ( s a m e n e s s )  s h e  c a p i ta l i s e s  o n  
th e  f e m a le n e s s  o f  f e m a le  p r o d u c t io n  w o r k e r s  ( d i f f e r e n c e ) ,  w h i c h  s u p p o r t  f e m in is t  
s tu d ie s  o f  w o m e n  in  w o r k .  T h e  c o n t r a d ic t io n s  s h e  p r e s e n t s  c a n  b e  s e e n  f ro m  th e  
fo l lo w in g :
“Being  a woman d o e sn ’t matter. D o  they expect me to behave differently?  I  do  
what I  have to do to the best o f  m y ab ility”.
F u r th e rm o r e ,  N i a  i l lu s t r a t e s  th e  m a s c u l i n i s t  p e r f o rm a n c e  c r i t e r i a  u p o n  w h ic h  s h e
a c c o u n t s  f o r  h e r s e l f :
“I  am required  to manage better than m y male predecessor. I  have to make the  
fa c to ry  work, but I  have to build  the trust o f  the workforces tha t Stephen still  
has. So, I  have to show  them  that they can trust m e and  that I  can do the jo b  that 
previously  men have p e r fo rm ed”.
I  w o u ld  a r g u e  h e r e  t h a t  t h i s  in v e r s io n  o f  t h e  m a le / f e m a le  d i c h o to m y  p r e v e n t s  th e  
s u b v e r s io n  o f  th e  s y m b o l ic  o r d e r  n e c e s s a r y  f o r  b r in g in g  a b o u t  in s t i t u t i o n a l  c h a n g e  a n d  
p o s s ib ly  p r a x i s  f o r  g e n d e r  e q u a l i ty .
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T h e  P o w e r  o f  t h e  O th e r :  W o m e n  o n  th e  S h o p f lo o r
W o m e n  o n  th e  s h o p f lo o r  w e r e  r e c r u i t e d  to  “ b r in g  a b o u t  c h a n g e ”  a n d  “ a d d r e s s  th e  
g e n d e r  im b a la n c e ”  (B r ia n  P e r s o n n e l  D ir e c to r ) .  U n t i l  t h i s  r e c e n t ,  i n t e n t io n a l  s t r a t e g y  to  
e m p lo y  w o m e n  th e r e  w a s  g e n d e r  s e g r e g a t io n  o f  b o th  s k i l l  a n d  t a s k  a n d  w o m e n  w e r e  
e m p lo y e d  a s  a d m in is t r a to r s .  T h e  a p p o in tm e n t  o f  t h r e e  w o m e n  in  p r o d u c t io n  s ig n a l l e d  a  
k e y  c h a n g e  f o r  th e  c o m p a n y  w h o  p e r c e iv e d  “ t h e s e  w o m e n ” , a s  t h e y  w e r e  c o m m o n ly  
r e f e r r e d  to ,  a s  c r u c ia l  to  o r g a n iz a t io n a l  d e v e lo p m e n t .  T h e  f e m in in e  a t t r i b u te s  th a t  
w o m e n  n a t u r a l l y  p o s s e s s  ( s e e  f o r  e x a m p le  A l im o -M e tc a l f e  1 9 9 4 ;  R o s e n e r  1 9 9 0  f o r  
f e m in in e  l e a d e r s h ip  s ty le s )  a r e  s e e n  to  b e  n e c e s s a r y  f o r  m e n  a n d  w o m e n  in  
c o n te m p o r a r y  o r g a n iz a t io n s  a n d  th e r e f o r e  r e p r e s e n t s  a n  o p p o r tu n i ty  f o r  w o m e n  to  
a d d r e s s  g e n d e r  i n e q u a l i t y  (W a jc m a n  1 9 9 9 ; F o n d a s ,  1 9 9 7 ) .  I n  N y lo n s  w o m e n  w e r e  
p o s i t i o n e d  w i th in  th e  te am s  to  c h a l l e n g e  th e  m a s c u l i n i s t  a n d  “ l a d d i s h ”  ( q u o te  b y  a  t e a m  
m e m b e r  i n  P r o d u c t io n )  s h o p  f lo o r  w o r k in g  p r a c t i c e s  a n d  c u l tu r e .  T o  “ c h a n g e  t h e  w a y  
w e  d o  th in g s  a r o u n d  h e r e ”  (B r ia n  P e r s o n n e l  D i r e c to r ) ,  “ t h e s e  w o m e n ”  w e r e  s e e n  to  
p o s s e s s  th e :
“key skills and  comm itment fo r  productive  teamwork which hopefu lly  w ill be  
in fec tious” (B o b  P r o d u c t io n  D i r e c to r  a g e  5 1 , e m p lo y e d  b y  th e  c o m p a n y  f o r  2 5  
y e a r s ) .
H o w e v e r  in c r e a s e d  p r e s s u r e  f a c e d  th e  w o m e n  s in c e  t h e  o r g a n iz a t i o n  h a d  h ig h
e x p e c ta t io n s  o f  th e m  a n d  t h e y  w e r e  r e q u i r e d  t o  a d a p t  to  th e  m a l e  d o m in a te d
e n v ir o n m e n t .  T h e s e  n e w  f em a le  r e c r u i t s  w e r e  e x p e c te d  to :
"...m anage their environment. We are no t g ea red  up to women on the shop f lo o r  
and  they have had  to work around that. There is a shortage o f  fa c ilitie s  f o r  
women but we are investing in new  showers and  to ilets f o r  them  and  they w ill be  
ready soon. The men are not used  to working  a longside women and  so they w ill  
have to cope with sexist remarks, even though we have tried  to ta lk  to these  
men ” (B r ia n  P e r s o n n e l  D ir e c to r ) .
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A n d  a ls o ,
“We are expecting an aw fu l lot from  these women. N ia  heading  the site  has  
already brought about changes but w ith these women on the shop f lo o r  with the  
guys, who knows what w ill happen. I  have to ld  them  o f  the com pany’s  
expectation o f  them  and  they are working  very h a rd ” (B r ia n  P e r s o n n e l  D i r e c to r ) .
H e r e  w e  s e e  B r i a n  r e in f o r c in g  th e  g e n d e r  b i n a r y  b y  p r iv i l e g i n g  w o m e n  a n d  p o s i t io n in g  
th e m  a g a in s t  th e  m e n .  D e s t a b i l i s in g  th e  g e n d e r  d u a l i sm  th r o u g h  c a p i t a l i s i n g  o n  th e  f lu id  
f e m in in e  is  n e c e s s a r y  to  b r in g  a b o u t  c h a n g e .  T h e  f e m in in e  i n  N y lo n s  i s  f ix e d ,  a n d  i t  i s  
a r g u e d  h e r e  t h a t  w h i l s t  th e  f e m in in e  is  s ta b le  t h e n  th e  p o t e n t i a l  f o r  c h a n g e  is  d i f f i c u l t  to  
a c h ie v e .  F e m in in i ty  i s  h o m o g e n i s e d  a s  w e  c a n  s e e  b y  th e  w a y s  th e  w o m e n  w e r e  u t i l i s e d  
to  e x p lo i t  t h e i r  f e m in in i ty  ( s e e  a ls o  F e a r f i i l l  a n d  K e r f o o t  1 9 9 6 ) .  T h u s  “ th e  g e n d e r  
d i s t i n c t i o n  b a s e d  o n  b io lo g ic a l  s e x  d i f f e r e n c e s  i l lu s t r a te s  h o w  th e  g e n d e r in g  p r o c e s s e s  
s e rv e d  n o t  to  p r iv i l e g e  th e  f e m in in e  b u t  i n s t e a d  f a v o u r  th e  m a s c u l in e ;  v e i l i n g  f em in in e  
s u b je c t i v i t i e s  w i th in  m a s c u l i n i s t  t e a m  p r a c t i c e s ”  (M e tc a l f e  a n d  L in s t e a d  2 0 0 3 ) .  
T r a d i t io n a l  h e g e m o n ic  m a s c u l i n i t y  (M e s s n e r  1 9 9 2 ;  K e r f o o t  a n d  K n ig h t s ,  1 9 9 3 ;  
C o l l in s o n  a n d  H e a m )  a n d  t r a d i t io n a l  w o r k in g - c la s s  m a s c u l in e  i d e n t i t y  (D o n a ld s o n  
1 9 9 6 )  c o n t i n u e s  to  p r e v a i l  a n d  th r iv e  b y  th e  r e in f o r c e m e n t  o f  g e n d e r  d i f f e r e n c e .
T h e  g e n d e r e d  s u b te x t  o f  th e  c h a n g e  p r o c e s s e s  i n  N y lo n s  a n d  h o w  i t  d o m in a t e s  th e  
a g e n d a  h a s  b e e n  d is c u s s e d .  W e  n o w  m o v e  o n  to  d is c u s s  h o w  m id d le  m a n a g e r s ’ 
id e n t i t i e s  a r e  c o n s t r u c te d  a n d  w e  w i l l  a n a ly s e  th e  g e n d e r e d  d i s c o u r s e s  in v o lv e d .  W e  
n o te d  e a r l i e r ,  th e  i n t r o d u c t i o n  o f  w o m e n  in to  th e  c o m p a n y  d u r in g  o r g a n iz a t io n a l  
r e s t r u c tu r in g  a n d  th e  lo s s  o f  m a n a g e r ia l  s o v e r e ig n ty  a s  a  c o n s e q u e n c e  o f  t h e s e  c h a n g e s  
in f o rm  th e  r e / c o n s t r u c t io n  a n d  l e g i t im is a t io n  o f  m id d l e  m a n a g e r s ’ s u b je c t i v i t i e s  t h r o u g h  
th e i r  r e t r o s p e c t i v e  a n d  p r o s p e c t iv e  a c c o u n t in g  p r a c t i c e s  to  e x p lo r e  t h e  d i s c o u r s e s  o f  
a c c o u n ta b i l i t y  a n d  s e d u c t io n  d u r in g  th e i r  i d e n t i t y  p r o je c ts .
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T h e  V u ln e r a b l e  S e lf :  M a s k s  o f  M a n a g e r i a l  S o v e r e ig n ty
P e t e r  i s  5 8  y e a r s  o ld  a n d  h a s  b e e n  em p lo y e d  b y  N y lo n s  f o r  31  y e a r s  a f t e r  s p e n d in g  a  
f e w  y e a r s  w o r k in g  a t  a  n e a r b y  f a c to r y .  H e  s ta r t e d  w i t h  N y lo n s  a s  a  p r o d u c t io n  w o rk e r ,  
r e c e iv e d  in - h o u s e  t r a in in g  a n d  w a s  s u b s e q u e n t ly  p r o m o te d  t h r o u g h o u t  t h e  o rg a n iz a t io n .  
P e t e r  i s  m a r r i e d  w i t h  a  g r o w n  u p  f a m ily .  P e t e r  i s  r e p r e s e n t a t i v e  o f  t h e  a g e in g  m id d le  
m a n a g e m e n t  c o h o r t  t h a t  m a n a g e m e n t  r e f e r  to  a s  c o n t r ib u t in g  to  “ t h e  s t a l e m a te  c u l t u r e ” . 
W e  w i l l  s e e  i n  th e  f o l l o w in g  f r a g m e n ts  f r o m  s e v e r a l  i n t e r v ie w s  w i t h  P e t e r  th a t  h e  is  
u n a b le  to  m o v e  o n  i n  t h e  o r g a n iz a t io n  a n d  a c c o u n t s  f o r  h im s e l f  a n d  h i s  w o r k  r o le  
r e t r o s p e c t iv e ly .  T h e  f u tu r e  r e p r e s e n t s  t h e  u n k n o w n  a n d  h e  is  f e a r f u l ,  a n x io u s  a n d  
u n c e r t a in  a b o u t  i t .  T o  b u i ld  u p  o n to lo g ic a l  s e c u r i ty  d u r in g  h i s  e n g a g e m e n ts  w i t h  m e ,  w e  
s e e  P e t e r  s i t u a t in g  h im s e l f  i n  t h e  p a s t ,  t h e  m a n a g e m e n t  r o le  o f  t h e  o ld  o r g a n iz a t i o n  th a t  
h e  k n o w s  a l l  a b o u t  a n d  w e  w i l l  s e e  h im  a c c o u n t in g  a n d  l e g i t im is in g  h i s  i d e n t i t y  th ro u g h  
d i s c o u r s e s  o f  m a n a g e r i a l  s o v e r e ig n ty .  T h is  m a s k  c o n c e a l s  t h e  o n to lo g i c a l  i n s e c u r i t y  th a t  
p o s e s  g r e a t  th r e a t ,  r i s k  a n d  a m b ig u i ty  f o r  h im  a s  h e  c o n d u c t s  h i s  i d e n t i t y  w o r k .
E x t r a c t  1 “ T o  d r iv e  t h r o u g h  th e  h ig h  p e r f o rm a n c e  s y s te m  t h e y  [ s i t e  m a n a g em e n t ]  
a g r e e d  t h a t  e v e r y o n e  w o u ld  g e t  £ 8 0 0  b o n u s  a n d  t h e n  a f t e rw a r d s  w e  
w o u ld  g e t  £ 8 0 0  c o n s o l i d a te d  in to  t h e i r  s a l a r y  to  s t a r t  o f f  th e  h ig h  
p e r f o rm a n c e  w o r k  s y s t em . T h is  b a c k f i r e d . . .  T h e y  s t i l l  s a y  a b o u t  th e  
£ 8 0 0  a n d  w i l l  c o n t in u e  to  s a y  a b o u t  i t  i n  tw e n ty  y e a r s  t im e .  T h e y  a r e  
v e r y  b i t t e r  b e c a u s e  a l l  th e  p r o m is e s  h a v e  b e e n  b r o k e n . . .  o u r  j o b s  c am e  to  
g ro w  a n d  g o t  b i g g e r . . .  p e o p le  w e r e  g o in g  t o  b e  m o r e  f l e x ib l e  a n d  h a d  to  
d o  m o r e  w o r k .  B e c a u s e  w e  w e r e  d o in g  m o r e ,  w e  a ls o  e x p e c t e d  th e  
p e o p le  b e lo w  u s  to  ta k e  o n  a  b r o a d e r  r o le  a n d  t a k e  o n  t h e  th in g s  th a t  
w e r e  d r o p p in g  o f f  th e  e d g e  b e c a u s e  w e  d i d n ’t  h a v e  t im e  to  d o  i t . . .  T h e  
b ig g e s t  e f f e c t  i s  th a t  p e o p l e  h a v e  h a d  to  b e c o m e  m o r e  a u to n o m o u s  
b e c a u s e  t h e  m a n a g e r s  a t  w h a te v e r  l e v e l  h a v e n ’t  g o t  t im e  to  h o l d  h a n d s  a s  
m u c h  a s  t h e y  u s e d  to . T h e y  c o a c h  a n d  s u p p o r t  n o w .  T h e r e ’s  a n  
e x p e c ta t i o n  th a t  p e o p le  h a v e  to  g e t  o n  w i t h  i t . . .  A t  m y  le v e l ,  m a n a g e r s  
u s e d  to  b e  in  th e  d r iv in g  s e a t ,  t h e y  u s e d  to  t u r n  th e  s te e r in g  w h e e l ,  a n d  
o p e r a t e  th e  v a lv e s  w h e n  t h e y  w e r e  i n  a  c r is i s .  H e  w o u ld  b e  i n v o lv e d  in  
th e  d a y  to  d a y  r a th e r  t h a n  i n  th e  f o rw a r d  th in k in g .  T h e  c h a n g e  t h e r e  w a s  
in te n d e d  f o r  th e  s h i f t  m a n a g e r s  to  s te p  b a c k  f ro m  th a t  w h i l s t  m a in t a in in g  
th e  r e s p o n s ib i l i t y  f o r  m a k in g  s u r e  i t  h a p p e n e d  b u t  n o t  d o in g  i t  
t h em s e lv e s .  W e  f e l l  d o w n  a  h o l e  th e r e  b e c a u s e  w e  d id  s l ip  b a c k  to
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b e c a u s e  w e  d i d n ’t  th in k  t h o r o u g h ly  h o w  w e  w e r e  g o in g  to  s ta y  in  
c o n t ro l .  S o  n o w  w e  h a v e  a  s i tu a t io n  w h e r e  t h e y  s a y  “ I  u s e d  to  d o  th a t  b u t  
n o w  w e  h a v e  p a s s e d  t h a t  d o w n  to  t h e  t e a m ” . B u t  th e  p r o b le m  is  t h e y  
h a v e  to  m a k e  s u r e  i t ’s  d o n e  p r o p e r ly .  W h e n  y o u  g o  in  a n d  a s k  w h e th e r  
i t s  b e in g  d o n e  p r o p e r l y  i t  m a y  h a v e  b e e n ,  i t  m a y  h a v e  n o t  b e e n ,  b u t  th e r e  
w e r e  to o  m a n y  d o n ’t  k n o w s . . .W e  a r e  s t r e t c h e d ” .
“ T h is  l a c k  o f  s t r u c t u r e . . .  p e r h a p s  y o u ’r e  e x p e c t e d  to  h a v e  in te r a c t io n s  
w i t h  e v e r y o n e .  I ’v e  g o t  s u c h  a  b r o a d  r o l e . . .  T h a t ’s  a n o th e r  p r o b le m ,  n o t  
e n o u g h  p e o p le  k n o w  w h a t ’s  e x p e c te d  o f  th e m ,  t h e y  d o n ’t  k n o w  w h a t  
t h e i r  r e s p o n s ib i l i t i e s  a r e .  T h e y  n e e d  to  b e  d e f in e d .  G o in g  f o r  th is  
em p o w e rm e n t  s c e n a r i o  w i l l  m e a n  th a t  u n le s s  j o b s  a r e  w e l l  d e f in e d  th e n  
t h e y ’l l  h a v e  n o  i d e a  t h e y ’l l  d o  w h a t  t h e y  l ik e .  W e  s u f f e r  f r o m  l a c k  o f  
c o n tr o l  b e c a u s e  p e o p le  a r e  p u s h in g  th a t  t r u s t  th in g .  W e  t r y  to  b u i l d  t r u s t  
b u t  l e t t in g  th e m  d o  a s  m u c h  o r  a s  l i t t l e  a s  t h e y  w a n t  to  b u t  t h e y  ta k e  
a d v a n ta g e .  W h e r e  w e  a r e  h e a d in g  n e e d s  to  b e  u n d e r p in n e d  b y  t r a in in g  
a n d  k n o w le d g e  o f  w h a t  i s  e x p e c te d  o f  th em . B u t ,  i t  h a s n ’t  w o r k e d  a n d  I  
h a v e  h a d  to  m a k e  s u r e  th a t  I  t a k e  c o n t ro l .  I  w a s  a  g o o d  m a n a g e r  a n d  m y  
w a y  w o r k e d  a n d  I  h a v e  h a d  to  t r u s t  t h a t  t h i s  i s  w h a t  I  d o  b e s t .  T h i s  i s  
w h a t  m a n a g e r s  d o  i n  a  c r is is  i s n ’t  i t . W i th  n o  d i r e c t io n ,  I  h a v e  h a d  to  
b e c o m e  a c c o u n ta b le ,  a n d  to  m a k e  th e  m e n  a c c o u n ta b l e  to  b u t  th is  m a y  
n o t  b e  th e  r ig h t  w a y  th e s e  d a y s . . .  T h e r e  i s  a  l a c k  o f  c o n t r o l  a n d  t h i s  w i l l  
b e  a  b ig g e r  p r o b le m  a s  w e  g r o w ” .
“ T h e y  a r e  n o t  b e in g  t o l d  to  d o  i t  [ t h e i r  j o b s ] .  W e l l  t h e y  s a y  i t ’s  th e  
N y lo n s  w a y  o f  d i r e c t in g  a n d  g u id in g  th e m ,  b u t  i t  d o e s n ’t  g e t  d o n e .  
P e o p le  k n o w  th a t  t h e y  a r e  n o t  b e in g  h e ld  a c c o u n ta b l e  a n d  t h e y  a r e  n o t  
c h a s t is e d  o r  c h a s e d  b y  a n y b o d y  s o  i t  d o e s n ’t  h a p p e n .  I ’v e  g o t  a  f e e l in g  
t h a t  I ’m  b e in g  t r e a te d  d i f f e r e n t ly  to  e v e r y b o d y  e l s e ,  w h e r e  I  f e e l  t h a t  I  d o  
th e  m a jo r i t y  o f  t h in g s  o n  s i t e  a n d  f e e l  t h a t  I ’m  p r e s s u r e d  i f  I ’m  n o t  d o in g  
w h a t  I ’m  s u p p o s e d  to  b e  d o in g .  I  g u e s s  i t  r e in f o r c e s  m y  o w n  s e n s e  o f  
r e s p o n s ib i l i t y  to  g e t  i t  d o n e  a n d  t h a t ’s  w h a t  I  d o ” .
“ S in c e  o u r  s e n io r  m a n a g e r s  h a v e  l e f t  t h e r e  h a s  b e e n  a  l a c k  o f  d i r e c t io n  s o  
w h a t ’s  h a p p e n e d  w a s  t h a t  e v e r y o n e  h a d  s o m e  r e a l i t y  c h e c k  s o  t h e y  k n e w  
w h e r e  t h e y  w e r e  g o in g ,  a n d  w e  w e r e  c h a n g in g  v e r y  f a s t .  N o w  th e  c h a n g e  
h a s  s to p p e d  w e  a r e  b a c k  to  w h e r e  w e  w e r e  s ix  o r  s e v e n  y e a r s  a g o . . .  t h e  
c o m m u n ic a t io n  c h a n n e l s  a r e ,  w e l l  [ p a u s e ]  p o o r  a n d  t h e r e ’s  n o  r e p o r t i n g  
t h r o u g h  u s .  S o  i t  b e c o m e s  e a s i e r  n o t  to  b o th e r  t h a n  t r y  to  s o r t  t h in g s  
o u t . . .  U n d e r  th e  o ld  s t r u c tu r e  t h e r e  w a s  a  d i f f e r e n t  s t r u c tu r e  o f  
m a n a g e m e n t  a n d  w e  w e r e  a lw a y s  i n f o rm e d  a b o u t  a  l o t  o f  th in g s .  S o , w e  
h a d  m o r e  i n v o lv e m e n t” .
“ I  w a s  a  g o o d  m a n a g e r ,  w e  h a d  d i r e c t io n  a n d  n o w  w e  h a v e  to  m a k e  o u r  
o w n  w a y .  I ’m  a  m a n a g e r  t h a t  t a k e s  c o n t r o l  a n d  d o e s  w h a t  n e e d s  to  b e  
d o n e  to  m a k e  s u r e  th a t  m y  m e n  p e r fo rm .  A s  a  m a n a g e r ,  I  m u s t  d o  th i s  
a n d  I  h a v e  to  w o r k  h a r d e r  n o w  to  g e t  i t  d o n e .  T h e  p r o b l e m  is  t h a t  th e  
m e n  d o n ’t  a lw a y s  fo l lo w ,  t h e y  h a v e  b e e n  e m p o w e r e d  a n d  w i th o u t  
m o n i to r in g  th e m  th e y  w o n ’t  w o r k .  T h e y  h a v e  to  w o r k  o r  i t  m a k e s  th e  
t e a m  l o o k  b a d ” .
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E x t r a c t  6  “ I ’m  a  m a n a g e r  t h a t  c o m m u n ic a te s  a n d  m a n a g e s  th e  m e n ,  I  c o -o rd in a t e ,  
l e a d  t h e  m e n ,  d o  a l l  t h e  b i t s  t h a t  f a l l  b e tw e e n  th e  c r a c k s ” .
E x t r a c t 7  P e te r :  “ . . . s o m e  m a n a g e r s  a r e  b e t t e r  t h a n  o th e r s ,  a n d  s o m e ,  tw o  in  
p a r t i c u la r  a r e  q u i t e  g o o d .  T h r e e  o f  t h e m  a r e  w o r s e ,  o n e  o f  th e m  is  o ld e r  
a n d  d o e s n ’t  r e a l l y  c a r e  to o  m u c h .  T w o  o f  t h e m  a r e  j u s t  p i s s e d  o f f  a n d  n o t  
s w i t c h e d  o n  to  th e  c o n c e p t . . .  t h e y  t e n d  n o t  to  w o r k  a s  o n e  te am . T h e y  
a r e  a lw a y s  lo o k in g  o v e r  t h e i r  s h o u ld e r  to  s e e  w h a t  t h e  o th e r s  a r e  g e t t in g  
i n  t e rm s  o f  b e n e f i t s .  T h e y  a r e  n o t  w o r k in g  t o g e th e r  a s  a  s in g le  c o h e s iv e  
t e a m ” .
A l i s o n :  “ w h e r e  d o  y o u  f i t  in ,  y o u  k e e p  s a y in g  “ th e y ” , w h a t  a b o u t  y o u ? ”  
P e t e r :  “ I f  I ’m  h o n e s t ,  w e l l ,  [ l o n g  p a u s e ]  I  j u s t  d o n ’t  k n o w . I  th in k  I  
p e r f o rm  w e l l  b u t  I  th in k  I ’d  b e  c la s s e d  a s  s o m e o n e  w h o  j u s t  i s n ’t  l i n k in g  
w i t h  t h e  c o n c e p t ,  I  m e a n  te a m w o rk ,  e m p o w e rm e n t .  T h e  s a d  t h in g  is  I ’m  
d o in g  th e  j o b  I ’v e  a lw a y s  d o n e  a n d  d o in g  i t  w e l l  b u t  th e  g a m e ’s c h a n g e d  
a n d  i t  t a k e s  a  lo t  to  c h a n g e .  H o w  c a n  y o u  c h a n g e  e v e r y th in g  y o u ’v e  
w o r k e d  f o r  a n d  r e a l l y  e n jo y e d ? ”
In  t h e  f i r s t  f r a g m e n t  w e  s e e  P e t e r  r e f e r r in g  to  t h e  £ 8 0 0  b o n u s  t h a t  N y lo n s  u s e d  a s  a n  
in c e n t iv e  to  in i t i a t e  c h a n g e .  P e t e r  w a s  s e d u c e d  b y  th i s  m o n e y  in to  b e l i e v in g  t h a t  th e  
c o m p a n y  w a s  g e n u in e ly  in te n d in g  to  c h a n g e  i t s  m a n a g e m e n t  s ty le  a n d  t h a t  th i s  g e s tu r e  
w a s  s y m b o l ic  o f  i t s  v a lu a t i o n  o f  th e  m a n a g e r s ’ e f fo r t s  r a t h e r  t h a n  s im p le  r e m u n e r a t i o n  
f o r  th em . H e  w a s  p r e p a r e d  to  c h a n g e ,  h e  t r u s t e d  th e  c o m p a n y  to  d o  t h e  r ig h t  th in g  
d u r in g  t h e  c r i s i s  a n d  w a s  d i s a p p o in te d  w h e n  th e  c o m p a n y  d i d n ’t  d e l i v e r  t h e i r  f in a n c ia l  
p r o m is e s .  T h is  e v e n t  i s  c lo s e ly  l in k e d  w i t h  P e t e r ’s  e x i s t e n t i a l  a n x i e ty  w h i c h  a s  
W h i te h e a d ,  d r a w in g  o n  G id d e n s  (1 9 9 1 )  a n d  B a u m a n  (1 9 9 2 ) ,  c o m m e n ts  a r is e s  f r o m  
“b e in g  in  a n  e n v i r o n m e n t  c h a r a c te r is e d  b y  r is k ,  d i s r u p t i o n  a n d  l a c k  o f  t r u s t ”  ( 2 0 0 1 :  9 5 ) . 
P e t e r  a c k n o w le d g e s  h i s  l a c k  o f  t r u s t  in  th e  c o m p a n y  b u t  h i s  t e x t  i s  s a tu r a te d  w i t h  th e  
d is c o u r s e s  o f  b e i n g  a  “ g o o d  m a n a g e r ” . A l th o u g h  h e  s e e m s  c o m m i t t e d  to  b e in g  a  g o o d  
m a n a g e r  i n  h i s  t e x t  h e  i s  u n a b le  to  b e c o m e  th e  “ p o s tm o d e r n  m a n a g e r ”  t h a t  N y lo n s  
d e s p e r a t e ly  n e e d  t a k in g  in i t ia t iv e s ,  s u p p o r t in g  th e  c h a n g e s  a n d  b e in g  a u to n o m o u s  a n d  
a b le  to  d e l i v e r  i n  am b ig u o u s  a n d  d i f f i c u l t  t im e s .  H e  r e p e a t e d ly  c o m m e n t s  “ a s  a  g o o d  
m a n a g e r ”  a n d  “ a s  a  m a n a g e r ”  i n  e x t r a c t  f iv e  to  e m p h a s i s e  h i s  m a n a g e r i a l  r o le  i n  th e  
c o m p a n y .  I n  p e r f o rm in g  th i s  s c r i p t  P e t e r  d i s p la y s  v u n e r a b i l i t y  a n d  r e s i s t a n c e  to  th e  
r e s t r u c tu r in g  a n d  c u r r e n t  c h a n g e s  a n d  a v o id s ,  th r o u g h o u t  m y  in t e r a c t io n s  w i t h  h im ,
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c o n f r o n t in g  th e  f u tu r e  -  th e  u n k n o w n  a n d  u n c e r ta in .  T h i s  r e m in d s  u s  o f  F o r d  e t  a l ’s 
“ r e s ig n e d  b a c k g r o u n d ”  a s  a  m o d e  o f  r e s i s ta n c e  w h e r e  a s  a  r e s u l t  o f  h i s to r i c a l  f a i lu r e  in  
t h e  o r g a n i z a t i o n  in d iv id u a l s  a d o p t  a  p o s i t i o n  w h e r e  r e g a r d l e s s  o f  w h a t  t h e y  d o  “ T h is  
p r o b a b ly  w o u ld n ’t  w o r k  e i th e r ”  ( 2 0 0 2 :  1 1 0 )  a n d  a s  F o r d  e t  a l . c o n t in u e  “w h e n  p e o p le  
e n c o u n te r  f a i lu r e ,  t h e y  b l a m e  th e  f a i lu r e  o n  f a c to r s  o u t s id e  o f  t h e m s e lv e s . . .  
c h a r a c te r is e d  b y  h a v in g  g iv e n  u p  t r y i n g . . .  [ a n d ]  a  s e n s e  o f  d e s p a i r ,  a p a th y ,  
h o p e le s s n e s s ,  d e p r e s s io n ,  s a d n e s s ,  a n d  l i s t l e s s n e s s ”  ( 2 0 0 2 :  1 1 1 ) .
W h e n  a s k e d  a b o u t  h is  c u r r e n t  r o le ,  P e t e r  d r e w  o n  th e  p a s t  a n d  d e s c r ib e d  w h a t  h e  d id ,  
a n d  c o n t in u e d  to  d o ,  w h i c h  e n d o r s e s  a  m o d e r n i s t  c o n c e p tu a l i s a t io n  o f  i d e n t i t y  (G id d e n s  
1 9 9 1 ) .  T h e  f u n c t io n a l i s t  r h e t r o ic  o f  m a n a g e m e n t  w o r k  s e e n  i n  “ I ’m  a  m a n a g e r  th a t  
c o m m u n ic a te s  a n d  m a n a g e s  th e  m e n ,  I  c o - o rd in a te ,  l e a d  th e  m e n ,  d o  a l l  t h e  b i t s  t h a t  f a l l  
b e tw e e n  th e  c r a c k s ”  r e v e a l s  t h a t  e v e n  d u r in g  h i s  v e r b a l  p e r f o rm a n c e s  h e  i s  lo c k e d  
w i th in  a  f u n c t io n a l i s t  f r a m e w o r k  o f  m a n a g e r ia l  w o r k  (M in tz b e r g  1 9 7 3 ,  S te w a r t  1 9 8 9 ) .  
P e t e r  r e f u s e d  to  e n g a g e  a n d  d i s c u s s  h i s  p r iv a te  l i f e  d u r in g  o u r  i n t e r v i e w  s e s s io n s .  
P e t e r ’s m a s k  is  o n e  o f  m a n a g e r ia l  s o v e r e ig n ty  to  c o p e  w i t h  t h e  d a i l y  p r e s s u r e s  o f  b e in g  
u n a b le  to  a c c o m m o d a te  th e  d em a n d s ,  c h a n g e  h i s  o u t lo o k  a n d  m a n a g e  t h e  c h a n g e s .  W e  
s e e  P e t e r  f in d in g  s e c u r i ty  b y  f ix in g ,  lo c k in g  a n d  s e c u r in g  s e l f  b y  d r a w in g  o n  m a s c u l i n i s t  
n o t io n s  o f  m a n a g e m e n t  w o r k  -  r ig id i t y ,  c o n t r o l  a n d  a c c o u n ta b i l i ty .  H e  is  c r i t i c a l  o f  th e  
n e w  w a y s  o f  w o r k in g  -  f l e x ib i l i t y ,  a u to n o m y  a n d  em p o w e rm e n t .
H o w e v e r  in  o n e  p r iv a te  e n c o u n te r  w i t h  P e t e r  w e  s e e  h im  r e v e a l  th e  h i d d e n  t e x t  t h a t  w a s
n e g a te d  d u r in g  h i s  p u b l i c  p e r fo rm a n c e s  o f  s e lf :
“  Without m y hard  hat on I  would  be unable to come into w ork  and  fa c e  the  
troubles that await me. The men look to me f o r  gu idance because the technology  
and  the customer have changed. M anagem ent look  to  m e to improve  
perform ance but the perform ance is a ll m etric .... w e h a ven ’t developed  the  
peop le , including me, to deliver on this. I  have so  much to do that I  c a n ’t be the
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manager they want m e to be but I  have to. I  ha ve  to p e r fo rm  and  i t ’s so  
fr u s tr a tin g ”.
S a d ly  f o r  P e t e r  h e  c a n n o t  p e r f o rm  th e  l e a d e r s h ip  r o l e  o f  “ g u id in g ,  c o a c h in g  a n d  
f a c i l i t a t i n g  t h e  t e a m s ”  (B r ia n  P e r s o n n e l  D i r e c to r )  e x p e c t e d  o f  h im  p o s t  r e s t r u c tu r in g .  H e  
is  u n a b l e  to  “ p l a y  th e  g a m e ”  e i th e r  v e r b a l l y  o r  b e h a v io u r a l l y  a n d  lo s e s  c r e d ib i l i t y  i n  th e  
o r g a n iz a t io n .  F r u s t r a te d  b y  t h e  a m b ig u i t y  a n d  l a c k  o f  d i r e c t io n ,  h e  tu r n s  to  w h a t  h e  
k n o w s  -  h i e r a r c h y  a n d  a c c o u n ta b i l i t y  (w h ic h  s u p p o r t s  o u r  f in d in g s  in  c h a p te r  4 ) . T h is  
s u p p o r t s  J a q u e s ’ w o r k  w h ic h  r e - a p p r a is e s  th e  p o s i t i v e  b e n e f i t s  h ie r a r c h y :  “w e  n e e d  
la y e r s  o f  a c c o u n ta b i l i t y  a n d  s k i l l ”  ( 1 9 9 0 a :  1 2 7 ) .  P e t e r  w i th o u t  th e  s k i l l s  a n d  t r a in in g  to  
w o r k  w i t h i n  t h e  “ n e w ”  o rg a n iz a t i o n ,  i s  u n a b le  to  t r a n s g r e s s  th e  p a s t .  H e  c o n s ta n t ly  
c o n s t r u c t s  h i s  w o r k  s u b je c t i v i t ie s  w i th in  a  m o d e r n i s t  p r o je c t  o f  i d e n t i t y  (G id d e n s  1 9 9 1 )  
-  th e  f u n c t io n a l  r o le  t h a t  h e  p e r f o rm e d /p e r f o rm s  - to  m a s k  h i s  o n to lo g ic a l  in s e c u r i ty .  
O n to lo g ic a l  s e c u r i ty  w e  c o u ld  a r g u e  in fo rm s  th e  q u e s t  f o r  a  s ta b le  i d e n t i t y  a n d  e n a b le s  
u s  to  “ s ta n d a rd i s e  o u r  e x i s t e n c e ”  (B e c k  a n d  B e c k -G e m s h e im  1 9 9 5 ;  G id d e n s  1 9 9 1  c i t e d  
in  W h it e h e a d  2 0 0 1 : 9 7 ) .
L ik e  m a n y  m a n a g e r s  in  N y lo n s ,  w e  c o u ld  a r g u e  t h a t  P e t e r ’s  e f f o r t  to  c o n s t r u c t  a  
c o m p e te n t  m a n a g e r i a l  s e l f  i s  p a r t i a l l y  b e c a u s e  h e  is  d r iv e n  b y  m a s c u l in i s t  d is c o u r s e s  o f  
p e r f o rm a n c e  a n d  b e c a u s e  “m a n a g e m e n t . . .  i s  a  seductive  s i t e  f o r  s u c h  id e n t i t y  w o r k ”  
(W h i te h e a d  2 0 0 1 :  9 6  emphasis added). O r g a n iz a t io n a l  c h a n g e  f u e l s  m a n a g e r s ’ p u r s u i t s  
o f  t h e i r  id e n t i t i e s  a n d  th e  a m b ig u i t y  a n d  e v e r  c h a n g in g  d y n a m ic s  o f  th e  s i t u a t i o n  a n d  
th e i r  a s s o c ia te d  v u n e r a b i l i t i e s  a n d  i n s e c u r i t i e s  r e in fo r c e s  t h e  h e g e m o n ic  m a s c u l i n i t y  o f  
b e in g  a  m a n a g e r  in  N y lo n s .  I n  th e  f in a l  f r a g m e n t  w e  s e e  P e t e r  c o n f r o n t in g  th e  
f r u s t r a t i o n s  o f  b e i n g  t r a p p e d  b y  w h a t  h e  k n o w s  a n d  t h e  d e s t i n y  f o r  m a n a g e r s  l i k e  
h im s e l f  t h a t  l a c k  t h e  t r a n s f e r a b le  s k i l l s  a n d  w i t h i n  t h e  i n c r e a s in g  e x p e c t a t i o n s  o f  th e  
p o s t - b u r e a u c r a t i c  o r g a n iz a t io n  (D u  G a y  1 9 9 6 ; C a r s t e n  a n d  G r e y  1 9 9 7 ) .  H i s  t e x t s  r e v e a l
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th e  t e n s io n  b e tw e e n  f le x ib i l i t y  a n d  c o n tr o l ,  a n d  b e tw e e n  s t a b i l i t y  a n d  f lu id i ty .  A s  
C a r s te n  a n d  G r e y  c o m m e n t :  “ th e  n a r r a t i v e  o f  th e  s e l f  i n v o lv e s  f in d in g  a  b a la n c e  
b e tw e e n  w h a t  c a n  b e  c o n t r o l l e d  a n d  w h a t  i s  c o n t in g e n t ,  f ic k le  a n d  m o r e  d i f f i c u l t  to  
c o n t r o l ”  ( 1 9 9 7 :  2 1 8 ) .  P e t e r  lo c a t e s  h is  s u b je c t i v i t i e s  w i th in  a  h i e r a r c h y  th a t  h o ld s  h im  
a c c o u n ta b le  ( to  h im s e l f  a n d  th e  o r g a n iz a t io n )  w h i c h  p r o v id e s  m e a n in g  fo r  h i s  
m a n a g e r i a l  r o l e  a n d  m a n a g in g  t h e  m e a n in g  o f  h i s  e x i s t e n c e  i n  t h e  r e s t r u c tu r e d  N y lo n s .  
P e t e r ’s  r e t r o s p e c t iv e  a c c o u n t in g  p r a c t i c e s  a n d  th e  “ a c c o u n ta b le  r o l e ”  t h a t  h e  c o n s t r u c t s  
d u r in g  h i s  p u b l i c  i d e n t i t y  w o r k  e n a b le s  h im  to  r e s i s t  a n d  h o ld  b a c k  f r o m  f lu id i ty ,  f r o m  
s e d u c t io n .  T h e  a c c o u n ta b i l i t y  o f  m a n a g e r i a l  w o r k  t h e r e f o r e  p r o v id e s  r e f e r e n c e  p o in t s  
( s e e  B a u m a n  1 9 9 2 )  to  “ a c h ie v e ”  e p i s o d e s  o f  s e c u r i t y  w i th in  a  p o s tm o d e r n  e n v i r o n m e n t  
o f  h ig h  r is k ,  i n s e c u r i t y  a n d  a m b ig u i ty  (H i r s c h o m  1 9 9 7 ) .
T h e  C o n s u m p t io n  o f  S e l f :  M a n a g e r i a l  a n d  C u l tu r a l  S e d u c t io n
D a n  is  m u c h  y o u n g e r  t h a n  h i s  m id d le  m a n a g e m e n t  c o h o r t  a g e d  4 2  y e a r s  o ld .  H e  is  a n  
e n g in e e r in g  g r a d u a te  a n d  h a s  w o r k e d  i n  N y lo n s  f o r  19  y e a r s  a f t e r  s t a r t in g  a s  a n  
e n g in e e r .  H e  t o o k  h i s  m a n a g e m e n t  d ip lo m a  o n  a  p a r t  t im e  b a s is ,  i s  m a r r i e d  a n d  h a s  a  
t e e n a g e  f a m ily .  D a n ’s in te r p r e t a t i o n  o f  h i s  r o le  i n  N y lo n s  v a r i e s  s t a r k ly  f r o m  h i s  p e e r s  
w h i c h  m a y  b e  i n f lu e n c e d  b y  h i s  e d u c a t io n  a n d  a g e .  H e  i s  a n  a m b i t io u s  m a n a g e r  w h o  o n  
th e  s u r f a c e  a p p e a r s  o u tw a r d ly  c o m m it t e d  to  th e  n e w  w a y s  o f  w o r k in g .  I n  c o n tr a s t  to  
P e t e r  h e  f o c u s e s  o n  c u r r e n t  a n d  fu tu r e  e p i s o d e s  to  c o n s t r u c t  h i s  id e n t i ty .  H i s  p e r s o n a l  
l i f e  h i s  n e g le c te d  a t  th e  e x p e n s e  o f  h is  p u b l i c  s p a c e .  I n  D a n ’s t e x t s  w e  s e e  h im  d r a w in g  
o n  d is c o u r s e s  o f  s e d u c t io n  to  c o n s t r u c t  a n d  l e g i t im is e  h i s  r o le .  W e  a r e  l e s s  i n t e r e s t e d  in  
w h e th e r  o r  n o t  h e  h a s  b e e n / i s  s e d u c e d  b y  N y lo n s  b u t  r a t h e r  t h a t  o r g a n i z a t i o n a l  c h a n g e  
h a s  i n f l u e n c e d ,  s h a p e d  a n d  c o n s u m e d  s e lf .  C a s e y ’s  n o t i o n  o f  t h e  “ c o l l u d e d  s e l f ’ c o u ld  
e a s i l y  b e  a p p l i e d  to  D a n  s in c e  a s p e c ts  o f  h i s  i d e n t i t y  a r e  c o n s u m e d  a s  h e  p e r f o rm s  th e
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“ c o m m it t e d  m a n a g e r ”  a s  p a r t  o f  c o n d u c t i n g  “ g o o d  w o r k ” . W e  s e e  th i s  w i th in  D a n ’s 
f r a g m e n ts  w h e r e  h e  u s e s  r h e to r i c  a s s o c ia te d  w i t h  n e w  f o rm s  o f  m a n a g e r i a l  w o r k  s u c h  a s  
“ c o m m i t t e d ,  f le x ib le ,  e m p o w e r e d  a n d  l e a d in g ”  to  j u s t i f y  h i s  r o le  ( e x t r a c t  2 ) . A l th o u g h  
D a n  is  u s in g  “ p o s tm o d e r n ”  r h e to r i c  to  le g i t im is e  h i s  m a n a g e r i a l  r o le ,  h is  id e n t i t y  p r o je c t  
i s  u n d e r p in n e d  b y  a  m o d e r n i s t  a g e n d a  -  t h e  r o l e  h e  c o n d u c t s  a n d  th e  f u n c t io n s  a n d  
r e s p o n s ib i l i t i e s  h e  p e r fo rm s .  F u r th e rm o r e ,  t h e r e  a r e  t e n s io n s  a n d  c o n t r a d ic t io n s  in  D a n ’s 
t e x t  w h ic h  w e  a r g u e  is  p a r t  o f  h i s  “ p l a y in g  th e  g a m e ”  -  t h e  g a m e  o f  b e i n g  s e d u c e d  a n d  
o n - b o a r d  w i t h  th e  c h a n g e  th a t  n e e d s  to  p l a y  to  b e lo n g  to  t h e  o r g a n i z a t i o n  a n d  c o n s t r u c t  
h i s  w o r k  id e n t i ty ,  a n d  th e  r e t r o s p e c t i v e  a n d  p r a g m a t ic  c o n s id e r a t i o n  o f  t h e  c h a n g e  th a t  
t o o k  p l a c e  a n d  h o w  i t  h a s  i n f lu e n c e d  h i s  i d e n t i t y  p r o je c t .
E x t r a c t  1 “ I  t h i n k  t h a t  I  h a v e  a  g o o d  id e a  a b o u t  w h a t  m y  r o le  i s  b u t  I ’m  n o t  s u r e
th a t  t h a t  a p p l ie s  to  e v e r y o n e  o n  s i t e . . .  W e  a r e  t r y in g  t o  g ro w  a n d  w e  
n e e d  to  g e t  t h in g s  in  p la c e .  S h o p f lo o r  r e c r u i tm e n t  i s  t a k in g  p la c e ,  b u t  I  
d o n ’t  k n o w  w h a t  p la n s  th e r e  a r e  f o r  m id d le  m a n a g e m e n t  a n d  w h e th e r  i t ’s  
to  b e  r e s t r u c tu r e d  w h e n  th e  n e w  m a c h in e s  c o m e  in .  H o w  w e  g ro w  
c o n c e r n s  m e .  M id d le  m a n a g e m e n t  s e e m  to  b e  d o in g  a l l  t h e  w o r k  a n d  th e  
p r e s s u r e  s e em s  to  b e  a r o u n d  t h a t  g ro u p  a t  t h e  m o m e n t ” .
E x t r a c t  2  “ I ’v e  created  m y  o w n  r o le  e v e n  t h o u g h  th e  b o u n d a r i e s  a r e  n o t  c le a r .
H o w e v e r ,  h o w  m u c h  y o u  g o  o u t s id e  th i s  r o l e  d e p e n d s  o n  th e  in d iv id u a l .  
T h e re  a r e  lo ts  o f  o p p o r tu n i t i e s  to  h e lp  p e o p l e  o u t  a n d  th i s  d e p e n d s  o n  th e  
w o r k lo a d  a t  th e  t im e .  M y  b o s s  w o u ld  e x p e c t ,  h e  w o u l d n ’t  n o t  s to p  m e  
g o in g  o f f  a n d  h e lp in g  e ls e  w h e r e ,  b u t  w h e r e  d o e s  t h a t  s to p .  Y o u  h a v e  to  
m a in t a in  y o u r  r e s p o n s ib i l i t i e s  a n d  g o  t h a t  b i t  e x t r a  to  g ro w , b u t  t h e r e ’s  a  
t e n s io n  th e r e .  I t ’s  a b o u t  b e in g  c o m m i t t e d ,  f le x ib le ,  e m p o w e r e d  a n d  
le a d in g ,  n o t  m a n a g in g ” .
E x t r a c t  3 “W e  s te p  b a c k  n o w  b e c a u s e  o u r  r o le  i s  i n c r e a s in g .  W h e n  th e  c h a n g e  t o o k
p la c e  w e  c h a n g e d  a s  w e l l .  W h e r e a s  o u r  c h a n g e  t o o k  p l a c e  a n d  w e  
embraced  t h e  c h a n g e ,  th e  c h a n g e  f o r  e v e r y b o d y  e ls e  s to p p e d  b u t  w e  
w e r e  e x p e c te d  to  c o n t in u e  w h ic h  w e  h a v e  d o n e ” .
E x t r a c t  4  “ T h e  p e o p le  th a t  I ’m  w o r k in g  w i t h  h a v e  b e e n  h e r e  w e l l  i n  e x c e s s  o f  2 5  
y e a r s ,  s o  t h e y  n o w  w h a t  t h e y  a r e  c o m fo r ta b le  w i t h  d o in g .  T h e  q u e s t i o n  is  
t r y in g  to  c h a n g e  th e  h e a r t s  a n d  m in d s  o f  th e m  to  a c c e p t  t h a t  u n l e s s  w e  
g e t  b e t t e r  q u a l i ty ,  b e t t e r  s a f e ty  t h e n  w e  a r e  a lw a y s  g o in g  to  r u n  t h e  r i s k  
o f  th i s  p l a n t  lo o s in g  n u m b e r s  o r  e v e n tu a l ly  c l o s in g .  I ’m  o n e  o f  t h e  f e w  
p e o p l e  w h o  b e l i e v e  th a t  th e  c h a n g in g  th e  h e a r t s  o f  m in d  o f  p e o p l e  i s  
w h a t  i s  n e e d e d . . .  w e  a r e  n o t  s p e a k in g  th e  s a m e  la n g u a g e  w h i c h  m e a n s  
w e  a r e  n o t  p u l l i n g  in  th e  s a m e  d i r e c t io n ” .
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E x t r a c t  5 “ T h r e e  w a s  a n  i d e n t i t y  c r i s i s  w i t h  t h e  c h a n g e  b u t  I  t h i n k  I  h a n d le d  i t  
b e t t e r  t h a n  th e  o th e r  m a n a g e r s  b e c a u s e  I  h a d  m o r e  i d e a  o f  w h a t  w a s  
g o in g  o n .  T h e  m a n a g e r s  d i d n ’t  k n o w  w h a t  w a s  h a p p e n in g  a n d  th e y  
s ta r te d  g o in g  in  d i f f e r e n t  d i r e c t i o n s . . .  S o ,  b e c a u s e  j o b s  w e r e  n o t  d e f in e d  
p e o p l e  h a d  id e n t i t y  c r is is  d e a l i n g  w i th  c h a n g in g  e n v ir o n m e n ts ,  a n d  th is  
r e s u l t e d  in  th e  p e o p le  w h o  s h o u ld  h a v e  b e e n  s u p p o r t i n g  n o t  d o in g  so . 
T h i s  h a s  c o n t in u e d .  T h e y  l o o k  f o r  s u p p o r t  f r o m  m e  r a th e r  th a n  
s u p p o r t in g  m e  s u p p o r t  t h e  d a y  to  d a y  h e a r t  o f  t h e  p l a n t ” .
E x t r a c t  6  “ T h e  o th e r  m a n a g e r s  a r e  r e a l l y  d r a g g in g  m e  d o w n . T h i s  w e e k  i t ’s  b e e n
te r r ib le  b e c a u s e  t h e y  a r e  u n in t e r e s t e d  a n d  I ’v e  b e e n  t r y i n g  to  h e lp  th e m  
d o  t h e i r  j o b  a n d  d o  m y  j o b ,  a n d ,  h u m , t h e y  n e e d  s o m e o n e  t h e r e  to  g u id e  
t h e m . . .  c o m m u n ic a t i o n  o n  s i t e  i s  v i r t u a l l y  n o n  e x i s t e n t . . .  w e  d o n ’t  w o r k  
t o g e th e r ” .
E x t r a c t  7  “ R e o r g a n iz a t io n  i s  g r e a t ,  i t ’s  c r u c i a l  to  m a k in g  th e  p l a n t  w o r k .  Im p r o v e d
c o m m u n ic a t io n ,  c h a n g in g  m a n a g e m e n t  s ty le s ,  r e s p o n s ib i l i t i e s  d e f in e d  
a n d  u n d e r s to o d  b y  e v e r y b o d y  n e e d s  to  o c c u r  i s  w h a t  w e  n e e d  a n d  i t ’s 
w o r k in g .  A l th o u g h  m y  t e a m  s iz e  h a s  b e e n  r e d u c e d  b y  h a l f  i t  w a s  
n e c e s s a r y . . .  I ’v e  n o t  g o t  s a t i s f a c t io n  f ro m  m y  j o b  b e c a u s e  I  c a n ’t  d o  i t  a s  
w e l l  a s  I  w o u ld  l ik e  to  d o  it .  A s  w e l l  a s  d o  m y  j o b  I  f e e l  t h a t  I  f i l l  i n  th e  
g a p s  t h a t  o th e r s  d o n ’t  d o  b e c a u s e  t h e y  d o n ’t  g o  t h a t  e x t r a  m i l e  w i t h  th e i r  
o w n  ro le .  A s  lo n g  a s  I  k n o w  th a t  w h a t  h a s  b e e n  e x p e c t e d  o f  m e  h a s  b e e n  
d o n e  I ’m  h a p p y ,  b u t  w h e n  I  h a v e n ’t  d o n e  i t  to  t h e  s ta n d a r d  I  w o u ld  h a v e  
l ik e  to  d o  i t  t h e n  I ’m  v e r y  n e r v o u s ,  u n c o m f o r t a b l e  r a t h e r ” .
E x t r a c t  8  “N ia  h a s  c o m e  in  to  s h a k e  th in g s  u p  a n d  I  t h i n k  s h e ’s  d o in g  a n  O K  j o b .
W e  n e e d  n e w  b lo o d  to  c h a n g e  th e  w a y  w e  d o  th in g s  a r o u n d  h e r e .  I  m u s t  
s a y  th a t  s h e  h a s  h a d  s o m e  n e g a t i v e  r e a c t i o n s  b u t  a s  l o n g  a s  I  d o  w h a t ’s 
e x p e c te d  I  th in k  I ’l l  b e  O K . T h e y  w a n t  y o u n g e r  p e o p le  t h a t  d o n ’t  k n o w  
w h a t  w e n t  o n  a n d  w h o  c a n ’t  m o v e  o n .  T h e y  b r o u g h t  i n  w o m e n  o n  th e  
s h o p f lo o r  to o  b u t  t h e  m e n  a r e n ’t  b u y in g  i t . . .
A l i s o n :  W h a t  a b o u t  y o u ?
D a n :  I  d o n ’t  m in d  w h o  d o e s  w h a t ,  I ’v e  j u s t  g o t  to  g e t  t h e  g u y s  w o r k in g  
t o g e th e r  w i th  th e s e  w om e n . A s  l o n g  a s  m y  t e a m  p e r f o rm s  t h a t ’s  a l l  I  
w a n t .  T h e  o th e r  te a m s  a r e  n o t  p e r f o rm in g  a s  w e l l  a n d  t h a t ’s  b e c a u s e  o f  
t h e  p o o r  le a d e r s h ip ” .
A l is o n :  D o  y o u  c o n s id e r  y o u r s e l f  to  b e  a  g o o d  l e a d e r ?
D a n :  I  c o a c h  a n d  d i r e c t  t h e m  a n d  w h e n  t h e y  a r e  s tu c k  I  g e t  i n v o lv e d  b u t  
w e  n e e d  to  s ta n d  b a c k  a n d  l e t  t h e m  c a r r y  o n ,  a  m o r e  d e t a c h e d  r o le .  I  
t h in k  I ’m  g o o d  a t  w h a t  I  d o  c o m p a r e d  to  t h e  o th e r s  b u t  t h e n  I ’m  f o r t u n a te  
to  h a v e  h a d  th e  t r a in in g  a n d  t h e  e x p e r i e n c e . . .  I  d o  w h a t  I  n e e d  to  d o  to  
s e c u r e  m y  c a r e e r .  I  a m  a  c o m m i t t e d  m a n a g e r  a n d  I  k n o w  I  c a n  p e r f o rm  
b e t t e r .  W i th  th e  b ig g e r  r o le  to  p e r f o rm  a n d  a l l  t h e  e x t r a  t h in g s  to  b e  
g e t t in g  o n  w i th ,  I  h a v e  l i t t l e  t im e  o r  e n e r g y  f o r  a n y th in g  e ls e .  T h e  s h i f t  
r e s p o n s ib i l i t i e s  a ls o  c u t  in to  m y  f a m i ly  l i f e .  W o r k  is  e v e r y th in g  to  m e ”  
A l i s o n :  “ A t  th e  e x p e n s e  o f  y o u r  f a m i ly ? ”
D a n :  “N o ,  b u t  y o u  h a v e  to  p r o v id e  a n d  i f  y o u r  n o t  a r o u n d  w h o  w o u ld  
k n o w  w h e th e r  y o u  a r e  n e e d e d  o r  n o t .  I  h a v e  to  b e  s e e n  to  b e  d o in g  m o r e  
a n d  b e t t e r . ”
A l is o n :  “B u t  w h e n  s h o u ld  y o u  s a y  e n o u g h  is  e n o u g h ? ”
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D a n :  “ T h a t ’s  d i f f ic u l t ,  p e r h a p s  w h e n  t h e  c h a n g e  s lo w s  d o w n ” .
I n  D a n ’s  s c r i p t  w e  s e e  h im  r e f l e c t i n g  o n  t h e  im p a c t  o f  t h e  c h a n g e s  f o r  h im  a n d  m o re  
s p e c i f i c a l l y  h is  r o le .  A k in  to  P e t e r  h e  e n g a g e s  in  a  m o d e r n i s t  p r o je c t  o f  s e l f - id e n t i ty ,  h e  
f o c u s e s  o n  w h a t  h e  d o e s ,  u n a b le  to  p e n e t r a t e  h i s  p u b l i c  m a s k .  D a n ’s  m a s k  o f  
p e r f o rm a n c e  w a s  f ix e d  a n d  h e  w a s  u n a b le  to  r e f l e c t  o n  th e  p r iv a te ,  in d e e d  w e  c o u ld  
a r g u e  t h a t  D a n ’s  p r iv a te  s p a c e  i s  c o n s u m e d  b y  h i s  p u b l i c  r o le  o f  b e i n g  a  m a n a g e r  a n d  a n  
o u tw a r d ly  c o m m i t t e d  m a n a g e r  a t  th a t .  H e  k n o w s  th e  g a m e  h a s  c h a n g e d  a n d  th e  
in te rv ie w s  a n d  in f o rm a l  c o n v e r s a t io n s  c o n d u c t e d  w i t h  D a n  w e r e  p a r t  o f  h i s  p u b l i c  
p e r f o rm a n c e  o f  d is p l a y in g  c o m m i tm e n t  to  t h e  o r g a n iz a t io n .  H e  m u s t  s h o w  t h a t  h e  i s  
m e e t in g  th e  c o m p a n y ’s  e x p e c ta t i o n s  a n d  h i s  s e l f - s e r v in g  a m b i t i o n  a l l o w s  h im  to  
p r o s t i t u t e  h im s e l f  a t  le a s t  o n  th e  p u b l i c  s ta g e .  D a n ’s  c a s e  s u p p o r t s  o u r  p r e m is e  in  
c h a p te r  2  t h a t  th e  c h a n g in g  f o rm s  o f  a c c o u n ta b i l i t y  b a s e d  o n  h e ig h t e n e d  d i s c o u r s e s  o f  
p e r f o rm a t iv i ty  a r e  f u n d am e n ta l  to  p o s tm o d e r n  d i s c o u r s e s  o f  o r g a n iz a t i o n .  T h e s e  
gendered  discourses o f  performance  a r e  f a s h io n e d  a r o u n d  a n d  s u p p o r t  f e m in in e  w a y s  o f  
m a n a g in g .  A s  s u c h ,  o n  o n e  l e v e l  D a n  is  c o n f r o n t i n g  th e  f e m in in e  o t h e r  w i th in  b y  
a d d r e s s in g  f e m in in e  m a n a g e m e n t  p r a c t i c e s .  H o w e v e r ,  a t  a  m e t a  le v e l  D a n  i s  s e d u c e d  b y  
th e  c u l tu r a l  c o n t r o ls  i n  p l a c e  a s  h e  r e v e a l s  h i s  h e g e m o n ic  m a s c u l i n i t y  w h i c h  m a k e s  h im  
m o r e  v u ln e r a b le  a n d  a  t a r g e t  f o r  m o r e  s e d u c t iv e  p r a c t i c e s  i n  f u tu r e .  D a n  c o n f o rm s  to  th e  
s te r e o ty p ic a l  m a s c u l i n i s t  d i s c o u r s e s  o f  m a n a g e r s ,  l e g i t im is in g  t h e i r  id e n t i t i e s  to  k e e p  u p  
w i th  i n c r e a s in g ly  h e ig h te n e d  p e r f o rm a n c e  m e a s u r e s  a n d  c u l tu r a l  c o n t r o ls ,  w h ic h  
r e q u i r e s  D a n  to  d i s p l a y  in c r e a s in g  le v e ls  o f  c o m m i tm e n t  to  t h e  o r g a n iz a t i o n  a n d  th i s  i s  
i t s e l f  g e n d e r e d  (D a v id s o n  a n d  C o o p e r  1 9 9 2 ; S c a s e  a n d  G o f f e e  1 9 9 3 ; D ic k e n s  1 9 9 8 ;  
F e a r fu l l  a n d  K e r f o o t  1 9 9 6 ) .
T h e  f r a g m e n ts  w e  h a v e  u s e d  h e r e  f r o m  D a n ’s  t e x t s  a r e  i n f u s e d  w i t h  t h e  d i s c o u r s e s  o f  
n e w  m a n a g e r i a l  w o r k .  H is  te x ts  a r e  s a tu r a te d  w i t h  t a l k  o f  c h a n g e  a n d  c u l t u r a l  c h a n g e .
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T h e  r h e to r i c  w i th in  h i s  t e x t  s u c h  a s  “ th e  h e a r t  o f  t h e  p l a n t ”  a n d  “ c h a n g in g  h e a r t s  a n d  
m in d s ”  r e v e a l  t h a t  h e  h a s  b e e n  s e d u c e d  b y  th e  N y lo n s  e m p lo y m e n t  o f  c u l t u r e  to  b r in g  
a b o u t  c h a n g e .  H o w e v e r  a t  s e v e r a l  j u n c tu r e s  w e  s e e  D a n  m o r e  r e f l e x iv e  t h a t  h e  i s  in d e e d  
p l a y in g  a  g a m e  w h i c h  w e  a r g u e  is  narcissistic gam ing  w h i c h  r e v o lv e s  ( a s  h e  a d m its )  
a r o u n d  th e  s e l f - in te r e s t  o f  h is  c a r e e r  (w e  w i l l  d i s c u s s  n a r c i s s i sm  f u r th e r  i n  c h a p te r  8 ). 
E v e n  th o u g h  h e  n e g a te s  h i s  p e r s o n a l / f a m i l i a l  s p a c e ,  i n d e e d  h e  s a c r i f i c e s  t h e m  f o r  th e  
s a k e  o f  h i s  a m b i t i o n  a n d  h o p e f u l ly  a n d  u l t im a te ly  h i s  m a n a g e r i a l  c a r e e r .  M o re o v e r ,  a s  
W h i t e h e a d  in  h i s  p r o f e m in i s t  a n a ly s is  o f  w o m e n  m a n a g e r s  i n  F u r th e r  E d u c a t io n  s ta te s  
“ [ in d iv id u a l s  a r e ]  l a r g e ly  a s s im i l a te d  a n d  c o - o p te d  in to  a  w o r k  c u l t u r e  w h ic h  p r o m is e s  
m a te r ia l  r e w a r d  a n d  a  s e n s e  o f  b e lo n g in g  i n  r e tu r n  f o r  visib le  d e d i c a t i o n  a n d  a  r e a d in e s s  
to  i d e n t i f y  w i t h  t h e  c o r p o r a te  c u l tu r e  (D e e m  a n d  O z g a  1 9 9 7  f o r  d i s c u s s io n ) ”  ( 2 0 0 1 :  8 7  
[ in s e r t io n ]  a n d  emphasis  a d d e d ) .  M a n a g in g  th i s  v i s ib i l i t y  a n d  th e  c o m m i tm e n t  to  th e  
o r g a n iz a t i o n  is  a n  in h e r e n t  p r o c e s s  o f  d o in g  “ th e  i n t e r v i e w ” . F u r th e rm o r e ,  m a n a g in g  
r e s i s t a n c e  to  th e  o r g a n iz a t io n a l  c h a n g e s  a l s o  r u n s  th r o u g h  th e  t e x t  a n d  is  a  c e n tr a l  
c o n s t i t u e n t  o f  d o in g  id e n t i t y  w o r k  d u r in g  th e  r e s e a r c h  e n g a g em e n t .
D u r in g  th e  d i s p l a y  o f  h ig h  p e r f o rm a t iv i ty  w e  s e e  t e n s io n s  a n d  c o n t r a d i c t io n s  w i t h in  
D a n ’s  t e x t  m o v in g  f r o m  d i s c o u r s e s  o f  c u l tu r e  c h a n g e  w h i c h  t a k e s  a  c o l l e c t i v e  a n d  
c o h e s iv e  o r ie n ta t i o n  to  th e  o r g a n iz a t io n  ( n o te  h i s  a n x i e ty  a n d  f r u s t r a t i o n  a t  t h e  o th e r  
m a n a g e r s  a n d  th e  l a c k  o f  in te g r a t io n )  a n d  th e  i n d iv id u a l  s e l f - in te r e s t  t h a t  d r iv e s  h i s  
m a s k  o f  p e r f o rm a t i v i ty .  W e  c a n  s e e  th is  f r o m  th e  w a y  h e  e x c lu d e s  h im s e l f  f r o m  th e  
o th e r  m a n a g e r s ,  c o n s ta n t l y  r e f e r r in g  to  “ t h e y ” . T h e r e  i s  a  t e n s io n  b e tw e e n  t h e  “m o d e m  
s e n s ib i l i t y  h ig h l ig h t e d  [b y ]  i n d iv id u a l i sm ”  (H i r s c h o m  1 9 9 7 :  1 7 )  a n d  t h e  c o l l e c t i v i sm  
o f te n  e n d e a v o u r e d  b y  o rg a n iz a t io n s  m a n a g in g  c u l tu r e  ( P e te r s  a n d  W a t e rm a n  1 9 8 2 )  
w h ic h  r e p r o d u c e s  c o - o p e ra t i o n  a n d  c o n s e n s u s  (W i l lm o t t  1 9 9 3 ) .
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D a n , l ik e  P e te r ,  i s  a ls o  a v o id in g  th e  “ o th e r  w i t h i n ”  d u r in g  h i s  i d e n t i t y  c o n s t ru c t io n .  
D a n ’s  d i s c u s s io n  o f  “ th e s e  w o m e n ”  a n d  N i a  i s  p a r t i c u l a r l y  r e v e a l in g  i n  t h a t  c o n f ro n t in g  
th e  f e m in in e  e m p h a s is e s  h i s  n e g l e c t  o f  th e  f e m in in e  w i t h i n  a n d  a ls o  t h e  m a s c u l i n e  
p r o je c t  o f  i d e n t i t y  c o n s t r u c t i o n ,  D a n  h a s  b e e n  c o n s u m e d  b y  th e  o r g a n iz a t io n .  A l th o u g h  
th e  e v id e n c e  r e m a in s  p a r t ia l ,  i t  s e em s  h e  m u s t  m a in t a in  h i s  p u b l i c  i d e n t i t y  th r o u g h  th e  
e m p lo y m e n t  o f  m a s k s .  M o re o v e r ,  e v e n  D a n  a c k n o w le d g e s  o f  h i s  lo s s  o f  s e l f - id e n t i t y  
(H o p f l  a n d  L in s te a d ,  S . 1 9 9 3 )  a n d  a s  B r e w i s  a n d  L in s te a d ,  S . ( 2 0 0 1 )  c o n te n d  in  t h e i r  
a n a ly s is  o f  s e x  w o r k e r s  th e  lo s s  o f  s e l f - i d e n t i t y  m a y  “ r e q u i r e  t h e . . .  [ in d iv id u a l ]  to  
e n g a g e  i n  th e  e m o t i o n a l  l a b o u r  n e c e s s a r y  to  m a in t a i n  a  s e n s e  o f  s e l f - i d e n t i t y  w h i c h  is  
d i s t i n c t  f r o m  th a t  i n v o lv e d  in  th e  b u s in e s s  a r r a n g e m e n t”  ( 2 0 0 1 :  8 4 ) . D a n  h a s  r e h e a r s e d  
a n d  r e c t i f i e d  “ th e  d i s p l a y  o f  e x p e c te d  e m o t io n s ”  (A s h f o r th  a n d  H u m p h r e y  1 9 9 3  c i t e d  in  
N o o n  a n d  B ly to n  2 0 0 2 :1 7 6 )  a s  h e  p u b l i c l y  c o n s t r u c ts  a n d  l e g i t im is e s  h i s  i d e n t i t y  to  
r e s p o n d  a n d  m a n a g e  c u l tu r a l  e x p e c ta t io n s  (K u n d a  1 9 9 2 ;  A lv e s s o n  2 0 0 2 )  n e c e s s a r y  f o r  
o r g a n iz a t i o n a l  r e g e n e ra t i o n .  D a n ’s  c o n s t r u c t io n  o f  h i s  i d e n t i t y  d u r in g  t h i s  r e s e a r c h  w a s  
ty p ic a l  o f  R a y ’s  a r g u m e n t  ( 1 9 8 6 )  th a t  in d iv id u a l s  c o m e  to  “ l o v e  th e  f i rm  a n d  i t s  g o a l s ”  
to  i n c r e a s e  p e r f o rm a n c e ,  e v e n  t h o u g h  i t  m a y  o n ly  b e  a  m a s k  o f  p e r f o rm a n c e  
c h a r a c te r is e d  b y  lo v e ,  b e lo n g in g  a n d  c o m m i tm e n t .  M a n a g e r s  a r e  o f t e n  r e c o g n i s e d  f o r  
h o w  t h e y  a p p e a r  to  a c h ie v e  a s  w e l l  a s  f o r  w h a t  t h e y  a c tu a l l y  a c h ie v e .  I n  t h i s  s e c t io n  w e  
h a v e  d is c u s s e d  h o w  D a n  r e s p o n d s  to  th e  in c r e a s in g  p r e s s u r e s  h e  f a c e s  a n d  th e  w a y s  h e  
w h i c h  t h e  s e d u c t iv e  in f l u e n c e s  o f  th e  n e w  w a y s  o f  w o r k in g  h a v e  p l a y e d  t h e i r  p a r t  w i th  
D a n .  I n  i l l u s t r a t i n g  th i s  p o in t  w e  h a v e  o v e r lo o k e d  h o w  th e  s e d u c t iv e  d i s c o u r s e s  o f  
m a n a g e m e n t  a r e  i n e x t r i c a b ly  t i e d  u p  w i th  t h e  c u l tu r a l  d i s c o u r s e s .  W e  a r g u e  t h e n  t h a t  th e  
s e d u c t iv e  o n to lo g y  o f  m a n a g e m e n t  d r iv e s  D a n ’s  i d e n t i t y  w o r k  (w h ic h  m a y  a p p e a r  
id e o lo g ic a l  a t  t im e s ) ,  p a r t i c u la r ly  h i s  p r o s p e c t i v e  a c c o u n t in g  p r a c t i c e s  w h i c h  a r e  
s t im u la t e d  b y  a m b i t io n ,  c a r e e r  a n d  th e  n a tu r e  o f  m a n a g e m e n t  i t s e l f .
191
R e s i s t i n g  C h a n g e :  R e s i s t i n g  th e  O th e r
R e s i s t a n c e  to  o r g a n iz a t io n a l  c h a n g e  is  n o t  s u rp r i s in g  g iv e n  th e  N y lo n s  c o n te x t  a n d  th e  
s u b je c t  h a s  b e e n  w e l l  d o c u m e n te d  to  e x p lo r e  th e  e f f e c t s  o f  s u c h  r e s i s t a n c e  o n  th e  la b o u r  
p r o c e s s  ( e .g .  s e e  E d w a r d s  1 9 7 9 ;  R e e d  1 9 9 7 ,  1 9 9 8 ;  W o o te n  2 0 0 2 ) .  F u r th e rm o r e ,  f r o m  
r a d ic a l  a n d  r e v o lu t io n a r y  f e m in i sm s  ( s e e  W e e d o n  1 9 9 9 )  to  s tu d ie s  o f  w o m e n  in  
m a n a g e m e n t  c h a l le n g e s  a n d  r e s i s ta n c e  to  p h a l l i c  p o w e r  h a s  b e e n  e x t e n s iv e ly  d e b a t e d .  
T r e a tm e n t s  o f  r e s i s ta n c e  f r o m  c o n s t r u c t io n i s t  ( F o r d  e t  a l . 2 0 0 2 )  a n d  p o s tm o d e r n  
p e r s u a s io n s  ( F o u c a u l t  1 9 8 0 )  a r e  le s s  r e h e a r s e d  i n  th e  o r g a n iz a t i o n  f ie ld  (w i th  th e  
e x c e p t io n  o f  C o l l in s o n  1 9 9 2 ,  1 9 9 4 ;  G a b r ie l  1 9 9 9 ;  K n ig h t s  2 0 0 2 ;  F l e m in g  a n d  S ew e l l  
2 0 0 2 ) .  F r o m  a  p o s ts t r u c tu r a l i s t  p o s i t io n ,  o u r  c o n c e p tu a l i s a t io n  o f  r e s i s t a n c e  a f te r  
F o u c a u l t  i s  “ w h e r e  t h e r e ’s  p o w e r ,  t h e r e ’s  r e s i s t a n c e ”  ( 1 9 8 0 )  a n d  t h e r e f o r e  r e s i s ta n c e  is  
c e n tr a l  to  r e s e a r c h in g  id e n t i t y  a n d  w i l l  b e  d i s c u s s e d  i n  t h is  s e c t io n  a n d  c o n t in u e d  in  
c h a p te r  8 s in c e  i t  d i s r u p t s  th e  p r e d i c t e d  l in e a r  s h i f t  f r o m  a c c o u n ta b i l i t y  to  s e d u c t io n  a n d  
r e v e a l s  th e  t e n s io n s  b e tw e e n  a c c o m m o d a t in g  o r g a n i s a t io n a l  d e m a n d s  w h ic h  in f e r s  th a t  
i n d iv id u a l s  a r e  b e in g  c o n t r o l l e d  b y  s e d u c t iv e  f o rm s  o f  w o r k p l a c e  c o n t r o l  w h i l s t  a t  th e  
s a m e  t im e  r e s i s t i n g  a s p e c t s  o f  t h e  o r g a n iz a t i o n ,  c h a n g e  o r  i n d iv id u a ls .  W e  w i l l  a n a ly s e  
f r o m  S te v e ’s  t e x t  t h a t  v e r b a l i s in g  r e s i s t a n c e  d u r in g  th e  r e s e a r c h  p r o c e s s  m a y  b e  a  
r e s p o n s e  to  b e in g  s e d u c e d .
T o  e x p lo r e  th e  c o n s t r u c t i o n  o f  m a n a g e r s ’ id e n t i t i e s ,  w e  d r a w  o n  t h e  w o r k  o f  F o r d  e t  a l. 
( 2 0 0 2 )  t h a t  a n a ly s e d ,  f r o m  a  s o c ia l  c o n s t r u c t i o n i s t  p e r s p e c t i v e ,  r e s i s t a n c e  to  c h a n g e  a s  a  
“ f u n c t io n  o f  th e  o n g o in g  b a c k g r o u n d  c o n v e r s a t io n s  t h a t  a r e  b e i n g  s p o k e n ”  ( 2 0 0 2 :1 0 5 )  
to  p r o b le m a t i s e  r e s i s ta n c e  (w h ic h  p r e d o m in a n t ly  a s s u m e s  a n  o b j e c t i v e  a n d  h o m o g e n o u s  
q u a l i ty )  w i th in  i t s  s o c ia l  c o n te x t  a n d  c o n s e q u e n t ly  a p p r e c ia te  i t s  h e te r o g e n e o u s  a n d  
f r a g m e n ta r y  n a t u r e .  A s  s u c h  th e  i n te r v ie w  t e x t s  p r o d u c e d  a r e  w o v e n  d is p la y s  o f
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c o n s t r u c t i n g  a n d  l e g i t im is in g  p o w e r  ( a s  w e  h a v e  a l r e a d y  s e e n  b y  P e t e r  i n  h is  
p e r f o rm a n c e  o f  m a n a g e r i a l  s o v e r e ig n ty  a n d  th e  d i s c o u r s e s  o f  c a r e e r i s m  in  D a n ’s  te x t )  
a n d  r e s i s ta n c e  t o  t h e  o th e r ,  to  c h a n g e .  R e s i s t a n c e  i s  s o c ia l l y  c o n s t r u c t e d  a n d  a s  F o r d  e t  
a l . ( ib id .)  m a in ta in :
“  ...resistance is a func tion  o f  the socia lly  constructed  reality  in which someone  
lives, and  that depending on the nature o f  tha t constructed  reality, the fo rm  o f  
resistance to change w ill vary... Accordingly, change, and  resistance to it, is a 
fu n c tion  o f  the constructed reality; it is the nature o f  this reality  that g ives  
resistance its particu la r  form , mood, and  f la v o r ” ( 2 0 0 2 :  1 0 6 ) .
A l th o u g h  F o r d  e t  a l . ’s  s o c ia l  c o n s t r u c t io n i s t  o r i e n ta t i o n  is  r e f r e s h in g  i t  o v e r lo o k s  th e
f lu id ,  am b ig u o u s  a n d  r e l a t io n a l  n a tu r e  o f  r e s i s ta n c e ;  th e  i n t e r d e p e n d e n c y  b e tw e e n
in d iv id u a l  a n d  o r g a n iz a t io n a l  r e s i s ta n c e ;  a n d  r e in f o r c e s  th e  r e s i s t a n c e - a c c o m m o d a t io n
d i c h o to m y  w h e n  th e o r i s i n g  a g e n c y .  C o m m e n t in g  o n  B o u r d ie u ,  M c N a y  c o m m e n ts
“Bourdieu is critical o f  the dichotomous logic o f  dom ination-resistance which  
tends to sim plify  the complex nature o f  freedom  and  constraint in capita list 
socie ty  and  instead employs the term  "regula ted  lib ertie s” to denote a more  
complex relation between the dom inant and  its subjects (Bourdieu 1991: 1 0 2 )” 
( 2 0 0 0 :  5 8 ) .
B o u r d ie u  w a r n s  u s  a b o v e  o f  th e  d a n g e r s  o f  r e in f o r c in g  t h e  r e s i s ta n c e /c o m p l i a n c e  
d i c h o to m y  a s  e i t h e r /o r  a n d  c a u s e  a n d  e f f e c t .  M u c h  r e s e a r c h  o n  in d iv id u a l  a g e n c y  h a s  
b e e n  d o m in a te d  b y  e i th e r  s tu d ie s  o f  t r a d i t io n a l  f o rm s  o f  r e s i s ta n c e  o r  c o m p l ia n c e  to  n e w  
o r g a n iz a t io n a l  c o n t r o ls  a s  w e  d i s c u s s e d  e a r l i e r ,  w i t h  th e  e x c e p t i o n  o f  p o s t s t r u c tu r a l i s t  
i n f o rm e d  r e s e a r c h e r s  ( f o r  e x a m p le  K n ig h t s  a n d  M c C a b e  2 0 0 0 ;  F l e m in g  a n d  S ew e l l  
2 0 0 2 ) t h a t  h a v e  p r o b le m a t i s e d  th e  r e s i s ta n c e / c o m p l ia n c e  o r  a c c o m m o d a t io n  d i c h o to m y  
(w h ic h  w i l l  b e  d is c u s s e d  f u r t h e r  i n  c h a p te r  8 ) . H o w e v e r ,  d u r in g  th e  p r o c e s s e s  o f  m a k in g  
s e n s e  o f  th e  i n d iv id u a l  a g e n c y  a n d  w r i t i n g  a n  i n t e r p r e t a t i o n  o f  a g e n c y  r e s i s t a n c e  
b e c o m e s  o b je c t i f i e d  a n d  w e  w o u ld  n o t  w i s h  to  s u p p o r t  t h is  s in c e  t e x ts  a r e  “ e p h em e r a l  
a n d  h a v e  n o  e x i s t e n c e  o r  p e rm a n e n c e  o th e r  t h a n  w h e n  t h e y  a r e  b e i n g  s p o k e n  (B e r q u is t  
1 9 9 3 )”  ( F o rd  e t  a l . 2 0 0 2 :  1 0 7 ) .  H o w e v e r  th e  i n t e r t e x u a l i t y  o f  t e x t  s u p p o r t s  m y  a n a ly s is  
t h a t  r e s i s ta n c e  r u n s  t h r o u g h  a l l  th e  m a n a g e r s ’ t e x t s  b u t  I  p a y  s p e c i f ic  a t t e n t i o n  to
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r e s i s t a n c e  h e r e  b e c a u s e  S te v e  o v e r t ly  d i s c u s s e s  i t  b u t  f o l l o w in g  F o r d  e t  a l . I  “ lo c a te  [s] 
r e s i s t a n c e  i n  c o n v e r s a t i o n a l  p a t t e r n s . . .  r a t h e r  t h a n  “ i n ”  th e  in d iv id u a l ”  ( 2 0 0 2 :  1 0 8 ). 
T h e s e  c o n v e r s a t io n s  c o n s t i tu te  a n  o r g a n i z a t i o n ’s  c u l t u r e  ( S c h e in  1 9 9 7 )  a n d  N y lo n s  is  
s t r u g g l i n g  to  o v e r c o m e  th e  c u l tu r e  o f  r e s i s t a n c e  c h a r a c te r is e d  b y  complacency  ( w e ’l l  b e  
O K  a g a in ) ,  resignation  (w h a te v e r  w e  d o  w e  w o n ’t  m a k e  a  d i f f e r e n c e )  a n d  cynicism  
(w h ic h  w e  w i l l  d i s c u s s  in  th is  s e c t i o n  m o r e  c lo s e ly )  ( s e e  F o r d  e t  a l . [ 2 0 0 2 ]  f o r  t h e i r  u s e  
o f  t h e s e  g e n e r i c  r e s i s t a n c e  g iv in g  b a c k g r o u n d s )  a t  th e  l e v e l  o f  m a n a g e r i a l  id e n t i ty .  I n  
th i s  s e c t i o n  I  am  in te r e s te d  e m p i r ic a l l y  i n  h o w  a n  in d iv id u a l ,  a n d  in  th i s  c a s e  S te v e ,  
d r aw s  o n  th e  la n g u a g e  o f  r e s i s ta n c e  d u r in g  h i s  i d e n t i t y  w o r k  w h i c h  a t  s o m e  t im e s  
in d ic a te  r e s i s t a n c e  to  th e  s e d u c t iv e  f o r c e s  t h a t  t r y  to  c o n s u m e  s e l f  a n d  r e s i s ta n c e  a t  th e  
r e c o g n i t io n  t h a t  h e  i s  b e in g  s e d u c e d  r a th e r  s u c c e s s f u l l y  b y  t h e  f em in in e .
S te v e  is  a  m id d le  m a n a g e r ,  a g e  5 6  th a t  h a s  w o r k e d  in  th e  c o m p a n y  f o r  3 5  y e a r s .  S te v e  is
ty p ic a l  o f  th e  m a jo r i t y  o f  m a n a g e r s  w h o  h a v e  in c r e m e n ta l ly  b e e n  p r o m o te d  th r o u g h  th e
s y s tem . S te v e  h o w e v e r  h a s  b e e n  s e le c t e d  h e r e  b e c a u s e  u n l ik e  th e  o th e r  o ld e r  m a n a g e r s
h i s  m a n a g e r s  b e l i e v e  t h a t  h e  h a s  m a n a g e d  t h e  c h a n g e  w e l l  a n d  is  a  h ig h  p e r f o rm in g
m a n a g e r  w h ic h  o f f e r s  u s  a n  in te r e s t in g  a n a ly s is .  A l t h o u g h  th e  c h a n g e s  i n  N y lo n s  h a s
th r e a t e n e d  th e  s ta tu s  q u o  f o r  th e  m a n a g e r s  ( B e e r  1 9 8 0 ;  S p e c to r  1 9 8 9  c i t e d  i n  F o r d  e t  a l .
2 0 0 2 :  1 0 4 ) ; in c r e a s e s  f e a r ,  a n x ie ty  a n d  o n to lo g ic a l  in s e c u r i ty ;  c o n f id e n c e  i n  th e  a b i l i ty
to  p e r f o rm  (O ’T o o le  1 9 9 5  c i t e d  i n  F o r d  e t  a l . 2 0 0 2 :  1 0 4 ) ,  S te v e  i s  n o t  t y p i c a l  o f  th e
r e s ig n e d  o r  c o m p la c e n t  m a n a g e r  w h ic h  w e  w o u ld  e x p e c t  to  r e v e a l  h i g h  l e v e ls  o f
r e s i s ta n c e .  C h a n g e  a s  F o r d  e t  a l . c o m m e n t :
“threatens the way peop le  make sense o f  the world, ca lling  into question their  
values and  rationality (Ledford et al., 1989, and  p rom p ting  som e fo rm  o f  s e l f  
ju stifica tion  (Staw, 1981) or defensive reasoning  (Argyris, 1990). O r... when  
peop le  distrust or have p a s t resentments toward  those leading  change (Block, 
1993; Bridges, 1980; Bryant, 1989; Ends and  Page, 1977; O ’Toole, 1995), 
when they have different assessments o f  the situation (Morris and  Raben, 1995), 
or are pro tec ting  established socia l relations that are perce ived  to be threatened  
(O ’Toole, 1995 )” (2 0 0 2 :  1 0 5 ) .
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S tu d ie s  o f  r e s i s ta n c e  i n  m a n a g e m e n t  w o r k  s u p p o r t  F o r d  e t  a l . ’s  s tu d y  b u t  w e  a r e  n o t  
i n t e r e s t e d  i n  w h e th e r  o r  w h y  S te v e  r e s i s ts  b u t  r a th e r  h o w  S te v e  d r a w s  o n  th e  la n g u a g e  
o f  r e s i s t a n c e  to  c o n s t r u c t  a n d  l e g i t im is e  p a r t i c u la r  s u b je c t  p o s i t i o n s  a t  p a r t ic u la r  
e p is o d e s .  S te v e  is  a l s o  p a r t i c u la r ly  i n t e r e s t in g  b e c a u s e  h e  v e r b a l l y  r e s i s t s  t h e  g e n d e r e d  
i n te r v e n t io n s  t a k in g  p l a c e  a n d  h e  w a s  o n e  o f  t h e  f e w  m id d le  m a n a g e r s  w h o  w o u ld  
o p e n ly  d i s c u s s  N i a  a n d  th e  f e m a le  p r o d u c t io n  w o r k e r s .
E x t r a c t  1 “R e m e m b e r  w e ’v e  b e e n  h ig h ly  u n io n i s e d  s in c e  t h e  1 9 5 0 s ,  a n d  a n y th in g
th a t  t a k e s  th e  t r a d e  u n io n  a w a y  f r o m  th e i r  c o l l e c t i v e  r o l l  t h e y  w o r r y  
a b o u t  i t . I  c a n  u n d e r s t a n d  th a t  b e c a u s e  w e ’v e  g o t  a g e in g  w o r k  fo r c e ,  a n d  
th e y  w o r k  o n  a n  ‘a l l  f o r  o n e  a n d  o n e  f o r  a l l ’ p r in c ip l e ,  a n d  to  t a k e  th em  
o u t  o f  t h a t  s t r u c t u r e  t h e y  w o r r y  a b o u t  w h o s e  g o in g  to  b e  t h e  b lu e  e y e d  
b o y . . .  I t ’s  g e t t in g  a n  e le m e n t  o f  r e g e n e r a t i o n  t h r o u g h  t h e  o r g a n iz a t io n .  
W e  h a v e  to  g e t  th e m  to  u n d e r s t a n d  w h a t  i t  i s  w e  n e e d  to  d o  to  p u t  th in g s  
p e rm a n e n t ly  r i g h t . . .  m a n a g e r s  n e e d  to  d o  m o r e  in  t e rm s  o f  o w n e r s h ip  
a n d  t h i s  i s  a  w e a k n e s s . . .  W h e n  w e  w e r e  i n  s u r v iv a l  m o d e  t h e r e  w a s  m o re  
o w n e r s h ip  th e n .  T h e re  w a s  a  n e e d  to  s u rv iv e  a n d  a  n e e d  to  g o  th e  e x t r a  
m i l e ” .
E x t r a c t  2  “ T h e  m a in  e f f e c t  i s  th e  s h o p f l o o r . . .  i t  i s  a  v e r y  o ld  f a c to r y .  W h e n  w e
w e n t  in to  th e  h ig h  p e r f o rm a n c e  s y s te m  t h e  b u lk  o f  t h e  o p e r a t i n g  g ro u p  
w e r e  m id  fo r t i e s  a n d  th e y  w e r e  v e r y  p e r c e p t i v e  to  c h a n g e ,  t h e y  w e r e  in  
tu n e ,  a n d  s aw  o p p o r tu n i t i e s  to  c h a n g e ,  t h e y  s a w  th e  n e e d  to  c h a n g e  a n d  
th e r e  w a s  a  w a n t  to  c h a n g e .  T o  s e c u re  t h e i r  f u tu r e s  i t  w a s  t h e  r ig h t  r o a d  
to  g o  d o w n . F r o m  th a t  d a y  to  n o w , th e  m a jo r i t y  o f  t h a t  g r o u p  a r e  n o w  in  
t h e i r  m id  f i f t ie s  a n d  a s  t h e y  s a y  t h e y  a r e  i n  t h e i r  l i f e  b o a t  a n d  t h e y  d o n ’t 
n e e d  to  c h a n g e .  N o w  w e  a r e  t a k in g  o n  y o u n g e r  p e o p le ,  th e  o p p o r tu n i ty  to  
c h a n g e  m a y  p r e s e n t  i t s e l f .  T h e s e  m a n a g e r s  a r e  resisting  change  a n d  w h o  
c a n  b l a m e  th e m ” .
E x t r a c t  3  “ I n  a n  o r g a n iz a t io n  w h ic h  is  lo o k in g  to  b e ,  to  a d v a n c e ,  to  im p ro v e
q u a l i t y  a n d  s a f e ty ,  to  c h a n g e ,  t h e n  to  m o t iv a t e  to  a c c e p t  c h a n g e  is  
d i f f i c u l t .  T h e y  a r e  s tu c k  i n  t h e  w a y s  o f  t h e  p a s t ,  a n d  w e  f in d  t h a t  th e  
w a y s  o f  th e  p a s t  a r e  m o r e  c o m f o r t a b l e . . .  I ’m  d e m o t iv a t e d  b e c a u s e  o f  th e  
d iv id e  t h a t  a p p e a r s  to  b e  c o m in g  i n  o n  t h e  s i t e  [ s e n io r  m a n a g e r s  a n d  
m id d le  m a n a g e r s ] . . .  T h e re  i s  n o  t e a m w o r k  i n  m y  o r g a n iz a t io n .  W e  a r e  
n o t  a s k e d  o u r  o p in io n  a n y m o r e ,  w e  u s e d  to . W e  w e n t  t h r o u g h  a  s ta g e  
w h e n  w e  w e r e  c a l l e d  i n  a f t e rw a r d s .  N o w  w e  a r e  n o t  e v e n  c a l l e d  in .  F iv e  
y e a r s  a g o  th a t  w a s  d i f f e r e n t” .
E x t r a c t  4  “ I  r u n  m y  s h i f t  t h e  w a y  th a t  I  r u n  m y  s h i f t ,  a n d  m y  c o l l e a g u e s  d o  th e
s am e  th in g ,  a n d  b e c a u s e  o f  l a c k  o f  g u id a n c e  a n d  g e n e r a l  d i r e c t io n ,  w e  
r u n  o u r  s h i f ts  th e  w a y  w e  th in k  is  r ig h t  w h i c h  c a n  p r o b le m s  b e c a u s e  w e  
c a n  g o  d o w n  o n e  r o a d  o n  o n e  s h i f t  a n d  t h e  o t h e r  s h i f ts  f in d  o u t .  S o  w e  
a r e  n o t  a l l  g o in g  th e  s am e  w a y . . .  W e  n e e d  d i r e c t io n ,  r e - e s t a b l i s h in g  th e  
w a y s  a n d  w h e r e  w e  w e r e  f iv e  y e a r s  a g o .  W e  w e r e  p a r t  o f  a  m a n a g e m e n t  
t e a m . . .  B e f o r e  [ th e  c h a n g e ]  t h e  m a n a g e r s  a t  d i f f e r e n t  l e v e l s  s p o k e  th e
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s am e  l a n g u a g e  s o  y o u  n e v e r  n e e d e d  to  j u m p  th e  r e p o r t i n g  la y e r s .  I t ’s 
p r o to c o l  w e  n e v e r  g o  b e y o n d  o u r  n e x t  m a n a g e r  in  l i n e ” .
E x t r a c t  5  “N ia  h a s  b e e n  b r o u g h t  i n  to  s h a k e  t h e  p l a c e  u p .  S h e ’s  O K  a n d  s h e  is  
c o m m i t t e d  to  c h a n g e  b u t  w e  d o n ’t  k n o w  w h a t ’s  g o in g  o n .  W e  c h a n g e d ,  
w e  h a d  s y s t e m s  in  p la c e .  I t  w a s  r ip e  f o r  c h a n g e .  N o w  i t ’s  g o n e .  I t ’s  n o t  
a n  i s s u e  b u t  s u rp r is e  b e c a u s e  n o t  j u s t  b e c a u s e  s h e ’s  a  w o m a n  b u t  b e c a u s e  
s h e ’s  s o  y o u n g  a s  w e l l .  W e  d i d n ’t  know  t h e  o th e r  p l a n t  m a n a g e r  th a t  
m u c h  a n d  I  g u e s s  s h e ’l l  b e  th e  s a m e . T h e s e  p e o p le  a r e  lo o k in g  f o r  
p r o m o t io n  a n d  u s e  th i s  p l a c e  a s  a  s te p p in g  s to n e .  I ’m  n o t  o p p o s e d  to  th e  
c h a n g e s  a n d  N i a  b u t  I ’m  n o t  s u p p o r t in g  t h e m  e i th e r .  T h e y  a r e  using  th e  
w o m e n  a n d  I  d o n ’t  th in k  i t ’s  r ig h t  a n d  t h e y  a r e  d o in g  i t  t o  u p s e t  th e  m e n  
th a t  h a v e  b e e n  h e r e  y e a r s  h o ld in g  t h e  p l a c e  u p .  I ’m  no t getting  involved. 
I ’m  s u r e  y o u  a l r e a d y  k n o w  a n d  I ’m  s u r e  y o u ’l l  b u y  in to  t h i s  b e in g  a  la d y .  
W e ’v e  t a k e n  o n  th r e e  la d i e s  w h ic h  I ’m  p e r s o n a l l y  d e l i g h t e d  a b o u t ,  b u t  
t h e  f e e d b a c k  w e ’v e  g o t  f r o m  th e  g u y s  o u t  t h e r e  h a s  b e e n  a p p a l l in g .  I t ’s 
r a n g e d  f ro m  d i s g r a c e f u l  i n  t e rm s  o f  d iv e r s i t y  i s s u e s  to  w e l l  ‘w e  th in k  
y o u ’v e  g o t  a  p r o b le m  h e r e ’ . W e  h a v e n ’t  h a d  a  l a d y  o n  s h i f t  f o r  m a n y ,  
m a n y  y e a r s  a n d  m o s t  o f  t h e s e  g u y s  h a v e  b e e n  b r o u g h t  u p  i n  a n  a l l  m a le  
e n v i r o n m e n t  o n  s h i f ts .  S o m e  m e n  a r e  i n  t h e i r  f i f t i e s  e tc e t e r a .  T h e r e  i s  a  
d i s t i n c t  fe a r  t h a t  y o u ’v e  j u s t  b r o u g h t  l a d ie s  i n  to  w o r k  a lo n g  s id e  u s  a n d  
t h a t ’s  a  p r o b l e m . . .  I  d o n ’t  b l a m e  th e m ,  i t ’s  n o t  w h a t  w e ’r e  u s e d  to  b u t  I  
m u s t  b e  s e e n  to  b e  h o ld in g  m y  to n g u e ,  y o u  k n o w  w h a t  I  m e a n ? ”
E x t r a c t  6  “ I  d o n ’t  l ik e  w h a t ’s  h a p p e n in g  to  u s  a n d  th e  o r g a n iz a t i o n  t h a t  m e a n s  so
m u c h  to  s o m e  o f  u s  o ld e r  m a n a g e r s ,  s o  I  t r y  to  s t a y  o u t  o f  t h in g s  b u t  y o u  
c a n ’t  a n d  y o u  v o ic e  y o u r  c o n c e r n s  a b o u t  t h e  c h a n g e s  to  m a n a g e m e n t  a n d  
to  th e  u n io n  r e p r e s e n ta t iv e .  W h e n  y o u  n e e d  to  y o u  n e e d  to  do  s o m e th in g  
a b o u t  w h a t ’s  h a p p e n in g  o r  o th e rw is e  w e  s h o u ld  j u s t  r o l l  o v e r .  O u r  
e x p e r t i s e  i s n ’t  v a lu e d  a n d  I  d o n ’t  l ik e  th a t .  W e  a r e  s id e l i n e d  a n d  I  d o n ’t  
t h in k  t h a t ’s  r ig h t .  I  k n o w  I  m u s t  f o l l o w  th e  n e w  p r o c e d u r e s  b u t  t h e y  
d o n ’t  b e n e f i t  m e  a n d  I  j u s t  d o  m y  o w n  th in g  b u t  w h y  s h o u ld n ’t  I  a n d  w h o  
s to p s  m e ” .
E x t r a c t  7  “ I  f e e l  t h a t  w e  a r e  b e in g  t a k e n  o v e r .  W e  h a v e  to  b e  s e e n  to  s u p p o r t  th e
c h a n g e s ,  e v e n  w h e n  th a t  m e a n s  w e  a r e  b e i n g  d i s lo y a l  to  a l l  t h a t  w e  a r e  
a n d  k n o w ”
A l i s o n :  “ T a k e n  o v e r ? ”
S te v e :  “W e  n e e d  to  s h o w  th a t  w e  a r e  a l l  w o r k in g  in  t h e  s a m e  d i r e c t io n ,  
b e i n g  c o m m i t t e d ,  f o l l o w in g  th e  n e w  p r o c e d u r e s  e v e n  w h e n  i t ’s  a l l  
b u l l s h i t  a n d  w e  a r e  a l l  w o r k in g  a g a in s t  e a c h  o th e r ” .
S te v e  i n  th e  f i r s t  e x t r a c t  i l l u s t r a t e s  th e  c h a n g e s  i n  t h e  r o le  o f  th e  t r a d e  u n io n s  i n  N y lo n s  
a n d  h o w  in d iv id u a l s  a r e  r e s p o n d in g  to  t r y  to  p r o t e c t  th e m s e lv e s .  T h e  s h i f t  f r o m  
c o l l e c t i v e  to  in d iv id u a l  a c c o u n t in g  p r a c t i c e s  m a y  c o n t r ib u t e  to  t h e  w a y s  i n  w h i c h  
m a n a g e r s  f e e l  th e  n e e d  s a f e g u a r d  th e m s e lv e s  w h i c h  m a y  t a k e  th e  f o rm  o f  t r a d i t i o n a l  
f o rm s  o f  r e s i s ta n c e  a g a in s t  m a n a g em e n t  c o n t r o l .  S te v e  a ls o  g o e s  o n  to  in d i c a t e  t h e
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u r g e n c y  f o r  m id d le  m a n a g e r s  to  s u p p o r t  th e  r e s t r u c tu r in g  to  “ s u r v iv e ”  a n d  th is  c o n t r a s ts  
w i t h  th e  r e s i s t a n c e  f r o m  th e  m id d le  m a n a g e m e n t  c o h o r t .  S e n io r  m a n a g e m e n t  a t  th e  
c o m p a n y  s a w  th e  a g e in g  w o r k f o r c e  a s  p a r t  o f  th e  p r o b le m  o f  r e s i s t a n c e  to  c h a n g e .  
“R e s i s t i n g  c h a n g e ”  ( e x t r a c t  2 )  s e em s  to  s te m  f r o m  th e  t h r e a t  o f  “ y o u n g e r  p e o p le ”  a n d  
th e  n e e d  f o r  m a n a g e r s  to  p r o te c t  th em s e lv e s .  T h is  r e t r e a t  f r o m  c h a n g e  a n d  th e  u n k n o w n  
r e n d e r s  S te v e  in to  a  m o d e r n is t  p r o je c t  o f  s e l f - i d e n t i t y  (G id d e n s  1 9 9 1 )  a c c o u n t in g  f o r  
h im s e l f  th r o u g h  th e  p a s t .  H e  c o m m e n ts :  “ T h e y  a r e  s tu c k  i n  t h e  w a y s  o f  t h e  p a s t ,  a n d  w e  
f in d  t h a t  th e  w a y s  o f  th e  p a s t  a r e  m o r e  c o m f o r t a b l e ”  ( e x t r a c t  3 ) .  A l th o u g h  S te v e  
c o n s ta n t l y  r e f e r s  to  “ th e y ”  w h e n  r e f e r r in g  to  t h e  c h a n g e s  a n d  t h e  l o s s  o f  m a n a g e r ia l  
s o v e r e ig n ty  ( e x t r a c t  3 a n d  7 ) , t h e  n e e d  f o r  o n to lo g ic a l  i n s e c u r i t y  r u n s  th r o u g h  S t e v e ’s 
t e x t  a s  h e  r e v e a l s  f e a r ,  a n x i e ty  a n d  am b ig u i ty .
S te v e  o v e r t ly  d i s c u s s e s  r e s i s ta n c e  in  e x t r a c t  2  a n d  in  e x t r a c t  6 S te v e  w h i l s t  
a c k n o w le d g in g  th e  n e e d  to  “ t r y  to  s t a y  o u t  o f  th in g s ”  a n d  n o t  r e s i s t  t h e  c h a n g e s  t a k in g  
p l a c e  in  N y lo n s  h e  c a n ’t  a s  h e  s a y s  h e  h a s  to  “ d o  s o m e th in g ” . A l th o u g h  S t e v e ’s te x t s  
d o e s  n o t  s a y  w h a t  h e  d o e s  h i s  r e s i s ta n c e  f r o m  o b s e r v in g  h im  a n d  s p e a k in g  to  th e  o th e r  
m a n a g e r s  r e v o lv e s  a r o u n d  c y n ic i sm  ( F o rd  e t  a l . 2 0 0 2 ) .  T h i s  b e h a v io u r  i s  a ls o  
c o m p a t ib le  w i t h  F l e m in g  a n d  S e w e l l ’s  s c r im s h a n k in g  w h e r e  h e  a c t i v e ly  r e s i s t s  t h e  r o le  
t h a t  h e  i s  a c c o u n ta b le  f o r  ( e x t r a c t  6) . A t  t im e s  S te v e  d i s e n g a g e s  f r o m  t h e  p o l i t i c s  o f  th e  
s i tu a t i o n  b u t  o n ly  a f t e r  p r e p a r in g  o th e r s  to  s p e a k  a n d  a c t  o n  h i s  b e h a l f .  W i th o u t  
c o g n i t i v e ly  o r  e m o t i o n a l ly  w i th d r a w in g  ( P ra s a d  a n d  P r a s a d  1 9 9 8 )  S te v e  d i s e n g a g e s  in  
w a y  c o n s is t e n t  w i t h  F l e m in g  a n d  S e w e l l ’s  a c t iv e  d i s e n g a g e m e n t  w h e r e  t h e  i n d iv id u a l  
r e ta in s  “ th e  a b i l i t y  to  c o m p ly  w i th o u t  c o n f o rm in g ”  (2002: 12).
O n  o n e  h a n d  S t e v e ’s  t e x t  c a n  b e  in te r p r e te d  a s  h im  r e s i s t i n g  t h e  c h a n g e  a n d  th e  
im p le m e n ta t i o n  o f  w o m e n  ( e x t r a c t  5 )  b u t  o n  t h e  o th e r  h a n d  i t  c a n  b e  s u g g e s t e d  th a t
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S te v e  is  r e s i s t i n g  t h e  f a c t  t h a t  h e  i s  a w a r e  t h a t  h e  h a s  a l r e a d y  b e e n  s e d u c e d  a n d  i t  i s  a s  a  
“ s e d u c e d  m a n ”  th a t  h e  f in d s  d i f f i c u l t y  i n  c o p in g  w i t h  th e  k n o w le d g e  t h a t  h e  i s  a n  e a s y  
t a r g e t  to  b e  s e d u c e d  i n  th e  f u tu r e .  I n s e c u r i t y  r e g a r d in g  h is  a g e  a n d  th e  k n o w le d g e  th a t  
f in d in g  a n o th e r  j o b  a t  h i s  s ta g e  i n  th e  c a r e e r  l i f e  c y c le  c o n t r ib u t e s  to  h is  c o m p l ia n c e  to  
b e  s e d u c e d .  F u r th e rm o r e  h i s  “ f e a r ”  ( e x t r a c t  5 )  o f  t h e  o th e r ,  t h e  w o m e n ,  a n d  th e  
u n k n o w n  is  a ls o  a  s o u rc e  o f  r e s i s ta n c e .  I t  m a y  a r g u e d  h e r e  t h a t  S te v e  is  o n e  o f  th e  l u c k y  
o n e s  w h o  c a n  v e r b a l i s e  h i s  f e e l in g s  a n d  r e s i s ta n c e  w h i c h  e n a b le s  h im  to  r e f l e c t  a n d  
m a n a g e  w h e n  to  d is e n g a g e  a n d  a c c o m m o d a te  th e  c h a n g e s .  H e  a c c o m p l i s h e s  th is  b y  
p r e s e n t in g  h im s e l f  a s  a  r e s ig n e d  a n d  c o m p la c e n t  in d iv id u a l  w h e n  is  h e  a c tu a l l y  m u c h  
m o r e  c y n ic a l  a n d  m is c h ie v o u s .  I n  th i s  w a y  t h e n  r e s i s t a n c e  h a s  p o s i t i v e  b e n e f i t s  f o r  
S te v e  a n d  i t  a s s i s ts  i n  m a n a g in g  h is  e x i s t e n t i a l  a n x ie ty .  S t e v e ’s  t e x t  h ig h l ig h t s  f o r  m e  
h o w  r e s i s ta n c e  is  c o m p le x  s in c e  r e s is ta n c e  a g a in s t  s e d u c t io n  a n d  r e s i s t a n c e  a s  a  
r e s p o n s e  to  b e i n g  s e d u c e d  c a n n o t  b e  s e p a r a t e d .
S e d u c t io n  a n d  T h e  F e m in in e
T o  s u m m a r i s e  th is  c h a p te r ,  t h e  r h e to r i c  o f  accountability  i n  G o w le r  a n d  L e g g e ’s 
f r a m e w o r k  w h ic h  i n v o lv e s  th e  m o ra l  a n d  t e c h n ic a l  r e c k o n in g  w h i c h  e n f o r c e s  th e  
h i e r a r c h y  a n d  th e r e f o r e  s u p p re s s e s  th e  f e m in in e  b y  e n d o r s in g  a c c o u n t in g  p r a c t i c e s  
b a s e d  o n  o b j e c t iv i ty  a n d  s ta n d a rd is e d  a c c o u n t in g  p r a c t i c e s .  I n  c h a p te r  2  I  h y p o th e s i s e d  
th a t  c o n t e m p o r a r y  a n a ly s is  r e c o g n i s e s  t h a t  th e r e  h a v e  b e e n  c h a n g in g  f o rm s  o f  
a c c o u n ta b i l i ty  b a s e d  o n  h e ig h te n e d  d i s c o u r s e s  o f  p e r f o rm a t i v i t y  w h ic h  a r e  t h e m s e lv e s  
gendered  w h ic h  a r e  f a s h io n e d  a r o u n d  a n d  s u p p o r t  f e m in in e  w a y s  o f  m a n a g in g .  I t  c o u ld  
b e  a r g u e d  th a t  th e  p o s tm o d e r n  s h i f t  i n  s e n s ib i l i t i e s  h a s  s e t  c a te g o r ie s  i n  m o t io n ,  a c t in g  
n o t  i n  a  l in e a r  w a y  f r o m  a c c o u n ta b i l i ty  to  s e d u c t io n ,  a s  I  n o t e d  i n  th e  l a s t  c h a p te r ,  b u t  in
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t e rm s  o f  r e l a t io n s  i n  m a n y  d i r e c t io n s  w h ic h  a r e  s o m e t im e s  r e v e r s ib le ,  s o m e t im e s  
r e c ip r o c a l ,  s o m e t im e s  n o t .
I n  N y lo n s  i t  w a s  r e v e a l e d  h o w  th e  o r g a n iz a t io n  u s e d  w o m e n  to  s ig n a l  c h a n g e .  D r a w in g
o n  B a u d r i l l a rd ,  th e  f e m in in e  p o s s e s s e s  m o re  p o t e n t i a l  to  seduce :
“The strength o f  the fem in ine  is that o f  seduction ... A  universe that can no  
longer be in terpreted  in terms o f  structures and  diacritica l oppositions, but 
implies a seductive reversibility  -  a universe where the fem in in e  is not what 
opposes the masculine, but what seduces the m ascu lin e” ( 1 9 9 0 :  7 ).
T h e  p o w e r  o f  th e  s e d u c t iv e  c a p a b i l i t y  o f  th e  f e m in in e  to  in i t i a t e  c h a n g e  c a n n o t  b e  
u n d e r e s t im a te d ,  in d e e d  i t  i s  d a n g e r o u s  a n d  i t  h a s  b e e n  s e e n  t h r o u g h  th e  t e x t s  o f  P e t e r ,  
D a n  a n d  S te v e  h o w  t h e y  d r a w  o n  t h e  d i s c o u r s e s  o f  a c c o u n ta b i l i t y  a n d  s e d u c t io n  to  
c o n s t r u c t  a n d  l e g i t im is e  t h e i r  id e n t i t i e s .  T h e  f e m in in e  th e n ,  w o m e n  e m p lo y e e s  i n  th is  
c a s e ,  c h a l l e n g e d  th e  w o r k in g  n o rm s  to  “ c h a n g e  th e  w a y s  w e  d o  t h in g s  a r o u n d  h e r e ” . 
T h e  r h e to r i c  o f  c u l tu r e  c h a n g e  w a s  im b u e d  w i t h  th e  p o w e r  o f  f e m in in e  c a p i t a l .  D a n  in  
p a r t i c u la r  em p lo y s  a  m a s k  o f  c u l tu r e  c h a n g e  to  p r o te c t  h im s e l f  f r o m  th e  f em in in e ,  f r o m  
th e  f lu id  a n d  th e  u n k n o w n .  T h e  m a n a g e r s  i n  t h e  N y lo n s  c a s e  s ig n a l  c h a n g e  w h e r e  th e r e  
i s  n o  g o in g  b a c k  to  th e  g o o d  o ld  d a y s  o f  o n to lo g ic a l  s e c u r i t y  h o w e v e r  m u c h  t h e y  
a t t e m p t  th i s  b y  c o n s t r u c t in g  th e m s e lv e s  t h r o u g h  d i s c o u r s e s  o f  m a n a g e r i a l  s o v e r e ig n ty .  
T h e s e  m a n a g e r s  a r e  i n s t r u m e n ta l  i n  c o n s t r u c t in g  m o d e r n i s t  n a r r a t i v e s  o f  m a n a g em e n t .  
B e in g  a  m a n a g e r  h a s  c h a n g e d  a n d  th e  m e a s u r e s  b y  w h i c h  t h e y  a r e  h e l d  a c c o u n ta b le  
h a v e  c h a n g e d  lo n g  t e rm . T h e  s ta k e s  h a v e  c h a n g e d  i n  t h e  g a m e  -  n o  c e r t a in ty ,  n o  
s e c u r i ty  a n d  m o r e  a c c o u n ta b i l i t y  b u t  th is  a c c o u n ta b i l i t y  i s  s u b je c t i v e .  F u r th e rm o r e  th e  
g a m e  is  o n e  o f  h ig h  r is k ,  r i s k  to  th em s e lv e s .  A s  i n d iv id u a l s  b e c o m e  e n c h a n te d ,  a n d  
th e r e fo r e  c o n t r o l l e d  b y  th e  d i s c o u r s e s  t h a t  g o v e r n  th em , a n d  th e  v u n e r a b l e  s e l f  b e c o m e s  
v i c t im  a n d  o p e n  to  th e  c o lo n i s a t i o n  b y  th e  o r g a n iz a t i o n .  I n d iv id u a l s  a s  i t  h a s  b e e n  s e e n  
in  th i s  c h a p te r  h a v e  l i t t l e  c h o ic e  th a n  to  c o l lu d e  a n d  b e c o m e  t r e a t e d  a s  a  c o m m o d i ty .  A s
1 9 9
s e d u c e d  c o m m o d i t i e s  p e r f o rm a n c e s  o f  c o m m i tm e n t  a r e  i n e v i t a b le ,  a s  o b s e r v e d  in  th e  
n e x t  c h a p te r .
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C h a p t e r  7  “W h y  N o t  T a k e  A l l  o f  M e ? ” : A c h i e v e m e n t  &  C o m m itm e n t  in  L a r t s
“  ...there's  a fe e lin g  that you  have to be in this p lace, no t only to g e t the jo b  done  
but to be seen to be doing  extra... ” (W a y n e ,  L a r ts ) .
I n t r o d u c t io n
I n  th e  p r e v io u s  c h a p te r ,  I  o u t l in e d  th e  r e l a t io n s h ip s  b e tw e e n  a c c o u n ta b i l i t y  a n d  
a c h ie v em e n t ,  a n d  s e d u c t io n  a n d  c o m m i tm e n t .  O u r  a r g u m e n t  w a s  t h a t  b e i n g  a c c o u n ta b le  
n o  lo n g e r  m e a n s  f o l l o w in g  th e  r u le s ,  b u t  b e i n g  t h e  r ig h t  p e r s o n ,  a n d  s e d u c t io n  a c ts  a s  a  
n e w  f o rm  o f  d i s c ip l in e  o v e r  s e l f - i d e n t i t y  w h ic h  in v o lv e s  th e  m a n a g e r  a c t iv e ly  in  th e  
c o n s t r u c t i o n  o f  t h e i r  o w n  “ i ro n  c a g e ” . A s  I  n o t e d  th e n ,  o u r  M a n a g e m e n t  i n  T h r e e  
M o v e m e n ts  m o d e l  le a d s  u s  to  e x p e c t  th a t  u n d e r  p o s tm o d e r n  c o n d i t io n s  a c h ie v e m e n t  
m o r p h o s e s  in to  th e  r e c o g n i t io n  o f  comm itment , a  p e r f o rm a n c e  a p p r e c i a t e d  r a th e r  th a n  
m e a s u re d ,  in v o lv in g  th e  f u r t h e r  u s e  o f  m a s k s  a s  I  h a v e  a l r e a d y  id e n t i f ie d ,  a s  m a n a g e r s  
s t r u g g le  to  e s ta b l i s h  t h e i r  id e n t i t i e s  a s  core  to  th e  o rg a n iz a t io n ,  w i t h  a l l  i t s  p r o f e s s io n a l  
a n d  s o c ia l  a d v a n ta g e s ,  r a th e r  t h a n  th e  m o r e  t e m p o r a l l y  v u ln e r a b l e  a n d  p o t e n t i a l l y  
t h r o w a w a y  periphery. S e d u c t i o n  a n d  c o m m i tm e n t  a r e  u l t im a t e l y  i n s e p a r a b l e  a s  
p r o c e s s e s ,  b u t  h a v in g  e x a m in e d  th e  m o v e  f r o m  r a t io n a l  c o n t r o l  to  c o n t r o l  b y  
e n c h a n tm e n t  i n  th e  p r e v io u s  c h a p te r ,  I  w i l l  n o w  tu r n  to  l o o k  m o r e  c lo s e ly  a t  th e  
c o m m o d i f i c a t i o n  p r o c e s s e s  -  w h e r e  m a n a g e r s  m o v e  f ro m  b e in g  th e  p r o d u c e r s  o f  
c o m m o d i t i e s ,  o r  th e  c o n t r o l l e r s  o f  c o m m o d i ty  p r o d u c t io n ,  to  c o m m o d i t i e s  t h e m s e lv e s ,  
to  b e  c o n s u m e d  b y  th e  o r g a n iz a t io n  - e n ta i l e d  i n  th e  m o v e m e n t  f r o m  a c h i e v e m e n t  to  
c o m m itm e n t .
I n  th e  m a n a g e m e n t  a n d  o r g a n iz a t io n  l i te r a tu r e ,  th e  n e e d  to  d e m o n s t r a t e  c o m m i tm e n t  
w i th in  r e s t r u c tu r e d  ( a n d  r e s t r u c tu r i n g )  o r g a n iz a t i o n s  i s  e q u a te d  w i t h  b e i n g  “ s e e n  to  b e  
k e e n ” , p r e d i c a t i n g  lo n g  w o r k in g  h o u r s  ( C o l l in s o n  a n d  C o l l i n s o n  1 9 9 7 ;  D ic k e n s  1 9 9 8 ) .
T h e  g e n d e r e d  im p l ic a t i o n s  o f  p a t t e r n s  o f  w o r k ,  c o n s e q u e n t  u p o n  th e  c o n t in u in g  
g e n d e r e d  d iv i s io n  o f  la b o u r ,  s u c h  a s  w o r k in g  e v e n in g s  a n d  w e e k e n d s ,  im p ly  th a t  th e  
d i s c o u r s e s  o f  c o n te m p o r a r y  m a n a g e m e n t  r e in f o r c e  m a s c u l i n i s t  n o t io n s  o f  o r g a n is a t io n .  
M a n a g e r s  n e e d  to  b e  “ s e e n  to  b e  t h e r e ” , w i t h  t h e  e x e r c i s in g  o f  m a n a g e r i a l  p o w e r  
t h r o u g h  f o rm s  o f  s u rv e i l l a n c e  w h ic h  r e in f o r c e s  t h e  d o m in a n t  m a s c u l i n e  c u l tu r e  o f  
m a n a g e m e n t  th r o u g h  in fo rm a l  p r e s s u r e s  o f  t im e - s p a c e  s u r v e i l l a n c e  ( C o l l in s o n  a n d  
C o l l i n s o n  1 9 9 7 )  a n d  t im e  m o n i to r in g  ( S ew e l l  a n d  W i lk in s o n  1 9 9 2 ) .  D is c o u r s e s  o f  
c o n te m p o r a r y  o r g a n i s a t io n s  i n fo rm  th e  m id d l e  m a n a g e r  t h a t  t h a t  s /h e  i s  d i s p o s a b le  a n d  
m u s t  c o n s ta n t ly  p r o v e  h e r /h is  v a lu e  a d d e d .  T o  c o n f i rm  a n d  s e c u re  t h e i r  s ta tu s  a n d  
l e g i t im a c y ,  th e r e fo r e ,  d i s c o u r s e s  o f  c o m m i tm e n t  ( t im e - s p a c e )  a r e  e q u a te d  w i t h  “ b e in g  a  
g o o d  m a n a g e r ” . T h e  g o o d  m a n a g e r  th e r e f o r e  h a s  h i g h  v i s ib i l i t y ,  i s  c o n t a c t a b l e  a t  a l l  
t im e s ,  i s  e n th u s ia s t i c  a b o u t  w o r k in g  lo n g e r ,  a n d  to le r a te s  t h e  n e g l e c t  o f  p e r s o n a l  t im e .  I n  
t h i s  c h a p te r  J a c k i e  a r g u e s  th a t  th i s  i s  w h a t  b e in g  a  m a n a g e r  i s  a l l  a b o u t  i n  c o n te m p o r a r y  
c o m p e t i t iv e  o r g a n i s a t io n s .  T h e  p r e s e n t a t i o n  o f  th e  s e l f  h e r e  i s  o n e  w h e r e  m a n a g e m e n t  
w o r k  is  p r o m o te d  to  b e  o f  p r im a r y  im p o r t a n c e ,  d e m a n d in g  th e  s a c r i f i c in g  o f  a l l  o th e r  
s p h e r e s  o f  l i fe .  T h e s e  s a c r i f i c e s  s e rv e  a s  c o n f i rm a t io n  o f  o n e ’s  s t a tu s  a s  a n  “ e f f e c t iv e  
m a n a g e r ” , th u s  s e c u r in g  i d e n t i t y  a n d  p u r p o s e .
T h i s  c h a p te r  p r e s e n t s  a c c o u n ts  o f  f o u r  m id d le  m a n a g e r s ,  d r a w n  f ro m  in t e r v i e w  m a te r ia l ,  
to  i l lu s t r a t e  a n d  e x p lo r e  i s s u e s  o f  id e n t i t y  c o n s t r u c t i o n  i n  o n e  o r g a n iz a t i o n .  I  c h o s e  th e s e  
m a n a g e r s  b e c a u s e  th e  m a s q u e r a d e  i n  w h i c h  t h e y  w e r e  p a r t ic ip a t i n g ,  t h o u g h  h a v in g  
m a n y  d i f f e r e n t  s c e n e s ,  w a s  th e  s am e  o n e  i n  o r g a n i z a t i o n a l  te rm s  a n d  m a n y  o f  th e  
d i s p la y e d  p e r s p e c t iv e s  o f  th e  o rg a n iz a t i o n  w e r e  s h a r e d  b y  t h e  p a r t ic ip a n ts .  I  c o u ld  h a v e  
c h o s e n  f o u r  o th e r  m a n a g e r s  a s  o u r  r e p r e s e n ta t iv e s  h e r e ,  f o u r  b e in g  a  n u m b e r  w h ic h  
e n a b le s  u s  to  d is c u s s  th e i r  c o m m e n ts  in  s o m e  d e ta i l  w h i l s t  g iv in g  s u f f i c i e n t  v a r i e ty  to  
c o v e r  a l l  t h e  n e c e s s a r y  e l em e n t s .  A  f e m a le  m a n a g e r  i s  i n c lu d e d  n o t  s im p ly  b e c a u s e  o f
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h e r  f e m a le  s t a tu s  b u t  b e c a u s e  s h e  i l lu s t r a t e s  th e  d e m o g r a p h ic  p r e d o m in a n c e  o f  m a le s  a t  
m id d le  m a n a g e m e n t  le v e l  b e i n g  t h e  o n ly  f e m a le  m a n a g e r  i n  t h e  c o m p a n y .  I  w a s  
a t t r a c te d  to  th e s e  f o u r  m a n a g e r s  i n  p a r t i c u la r  b e c a u s e ,  e v e n  a s  I  c o n d u c te d  th e  
i n te rv ie w s ,  t h e y  a p p e a r e d  to  b e  a r t i c u la t i n g  e le m e n ts  w h i c h  o th e r  in te rv ie w e e s  h a d  
r a is e d ,  b u t  h a d  n o t  s o  w e l l  e x e m p l i f i e d  o r  e x p re s s e d ,  a n d  h a d  a  r a n g e  o f  d i f f e r in g  w o r k  
e x p e r ie n c e s ,  e d u c a t io n a l  a t t a in m e n ts  a n d  f a m ily  s i tu a t io n s .
R e s t r u c t u r in g  a t  L a r t s
T h is  c o m p a n y  h a s  a  m a n u f a c tu r in g  f a c i l i t y ,  lo c a t e d  o n  a  b r o w n f i e ld  s i te  i n  K e n t  i n  th e  
U K , a n d  a  s t r a t e g ic  c e n t r e  b a s e d  i n  L o n d o n .  T h e  f a c to r y  m a k e s  a n d  a s s e m b le s  R o ta r y  
D ie s e l  F u e l  I n je c t io n  P u m p s  f o r  a g r ic u l tu r a l ,  i n d u s t r i a l  a n d  m a r in e  u s e ,  a n d  th e  v a n  a n d  
t r u c k  m a r k e t .  T h e  p r o d u c t io n  p r o c e s s  c o n s is t s  o f  m a n u f a c tu r in g  th e  d i f f e r e n t  
c o m p o n e n t s  o f  t h e  p u m p s  a n d  a ls o  t h e  f in a l  a s s e m b ly  o f  t h e  p u m p s .
L a r ts ,  d u r in g  th e  p e r io d  o f  th i s  r e s e a r c h ,  w a s  u n d e r  t r e m e n d o u s  p r e s s u r e  to  b e c o m e  
c o m p e t i t iv e ,  c u t  c o s ts  a n d  b e c o m e  m o r e  e f f ic ie n t .  I n  1 9 8 4  J o h n  P a m a b y  ( c o n s u l t a n t  a n d  
a u th o r  o f  J u s t - in -T im e  [J IT ]  p r o d u c t io n  s y s te m s )  a d v i s e d  th e  c o m p a n y  to  d r iv e  
o w n e r s h ip  a n d  a c c o u n ta b i l i t y  to  th e  l o w e s t  le v e l ,  b y  c u t t i n g  o u t  a s  m a n y  t i e r s  o f  
m a n a g e m e n t  a s  p o s s ib le .  P a m a b y  s ta r t e d  th e  s tm c tu r a l  m o v e  to  m in i - b u s in e s s  u n i t s ,  
f o c u s in g  o n  th e  m a in  a r e a s  o f  th e  p r o d u c t io n  p r o c e s s .  S u b s e q u e n t ly ,  a n o th e r  g ro u p  o f  
c o n s u l t a n t s  w a s  b r o u g h t  in to  L a r ts  w h ic h  c e n t r a l i s e d  a n d  r e in c o r p o r a t e d  t h e  u n i t s  in to  
i t s  t r a d i t io n a l  m a n u f a c tu r in g  la y o u t .  T h e s e  p e r s i s t e n t  t r a d i t i o n a l  m a n u f a c tu r in g  s y s t e m s  
r e m a in e d  u n t i l  e n v i r o n m e n ta l  in f lu e n c e s  c a u s e d  t h e  n e e d  to  c h a n g e  to  b e c o m e  
p r o m in e n t .  T h e  c o n s e q u e n c e  o f  th is  s e r ie s  o f  e v e n t s  w a s  t h a t  t h e  o r g a n iz a t i o n  s e e m e d  to
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b e  g o in g  th r o u g h  c o n t in u a l  c y c le s  o f  c h a n g e  w h e r e  o n e  s e q u e n c e  o v e r l a id  a n d  b le n d e d  
in to  a n o th e r .
T h e  c o m p a n y  h a d  r e s t r u c tu r e d  e v e r y  c o u p le  o f  y e a r s  s in c e  t h e  e a r ly  1 9 8 0 s ,  b y  
d o w n s iz in g  a n d  r e s t r u c tu r in g  m a n u f a c tu r in g  a s  a  s h o r t - t e rm  s u rv iv a l  s t r a te g y .  T h e y  
w e n t  t h r o u g h  a  n u m b e r  o f  u n s u c c e s s f u l  c h a n g e  in i t i a t iv e s  i n  a n  a t t e m p t  to  d e a l  w i th  
c o m p e t i t iv e  e n v i r o n m e n ta l  p r e s s u r e s  t h r o u g h o u t  t h i s  e r a .  M o r e  r e c e n t l y  u n i t i s a t i o n  a n d  
t e a m w o r k in g  ( a s  p a r t  o f  a  T o ta l  Q u a l i ty  in i t i a t i v e )  h a d  b e e n  in t r o d u c e d  to  e n s u re  
f in a n c ia l  s u rv iv a l  a n d  to  in c r e a s e  i t s  c o m p e t i t iv e  a d v a n ta g e  i n  t h e  m a r k e t  p la c e .  I n  1 9 9 3 ,  
th e  s t r u c tu r a l  r e o r g a n iz a t i o n  in to  u n i t s  o v e r  a  tw o  y e a r  p e r i o d  w a s  i n i t ia t e d  w h ic h  i n  
c o m b in a t io n  w i t h  o th e r  d o w n s iz in g  in i t i a t iv e s  r e d u c e d  t h e  n u m b e r  o f  e m p lo y e e s  f r o m  
3 0 0 0  in  1 9 8 5  to  1 8 0 0  i n  1 9 9 5 .  U n i t i s a t i o n  e n ta i l e d  a l l  p e r i p h e r a l  s t a f f  b e in g  m a d e  
r e d u n d a n t ,  s u c h  a s  e l e c t r i c ia n s  a n d  m a in te n a n c e ;  c e n t r a l  e n g in e e r in g  w a s  s u rp lu s  to  
r e q u ir e m e n ts .  T r a d e  u n io n  m em b e r s h ip  a ls o  f e l l  a s  r e s t r u c tu r in g  d r a m a t ic a l ly  r e d u c e d  
t h e i r  p o t e n t i a l  m e m b e r s h ip ,  d i s i l lu s io n e d  o th e r s  a n d  p l a c e d  i n  q u e s t i o n  t h e i r  e x i s t e n c e  i f  
t h e y  c o u ld  n o t  p r o te c t  m e m b e r s ’ j o b s .  C o n s e q u e n t  to  t h e  d o w n s i z in g  p r o c e s s ,  th e r e  w a s  
a n  in c r e a s e  d e m a n d  f o r  c o n t r a c to r s  ( s u c h  a s  e le c t r i c i a n s  a n d  b u i l d i n g  m a in te n a n c e )  to  
s u p p ly  th e  e x t r a  s k i l l s  n e e d e d  to  r e p la c e  th e  e x p e r t i s e  lo s t  i n  t h e  d o w n s i z in g  o n  a  p r o je c t  
b y  p r o je c t  b a s is .
C h a n g e s  in  th e  m a n a g e m e n t  s t r u c tu r e  w e r e  p a r t  o f  t h is  p r o c e s s ,  r e d u c e d  f ro m  s e v e n  to  
th r e e  le v e ls .  M id d le  m a n a g e m e n t  -  n o w  c o n f in e d  to  o n e  t i e r  -  c o n s is t i n g  o f  b o th  
s p e c ia l i s t  a n d  s u p p o r t  m a n a g e r s  a n d  n e w ly  c r e a te d  t e a m  m a n a g e r  r o le s  i n  p r o d u c t io n .  
T h e s e  te a m  m a n a g e r s  h a v e  r e p l a c e d  th e  p r o d u c t io n  m a n a g e r  p o s i t i o n  i n  t h e  o ld  
s t r u c tu r e .  T h e  “ n e w ” , r e d u c e d  m id d le  m a n a g e m e n t  b o d y  is  c o m p r i s e d  o f  s o m e  “ o ld ”  
p r o d u c t io n  m a n a g e r s ,  a n d  s o m e  n e w ly  r e c r u i t e d  t e a m  le a d e r s ,  w h i c h  p r o d u c e s  s o m e
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te n s io n s  ( s e e  S m i th  a n d  W i lk in s o n  1 9 8 3  f o r  a  c l a s s i c  e x am p le ) .  I n  th e  f o l l o w in g  s e c t io n ,  
d a t a  e x t r a c t s  f r o m  f o u r  m a n a g e r s  f r o m  th i s  t ie r ,  w h o m  I  w i l l  c a l l  W a y n e ,  J a c k ie ,  T e r r y  
a n d  J u s t i n  a r e  d i s c u s s e d .  I  h ig h l i g h t  t h e  g e n d e r e d  d i s c o u r s e s  o f  in c r e a s e d  
m a s c u l in i s a t i o n  p r o d u c e d  b y  th e  r e s u l t i n g  b e h a v io u r a l  em p h a s e s  o n  c o m m i tm e n t  a n d  
p e r f o rm a n c e ,  w h i l s t  s im u l ta n e o u s ly  r e v e a l in g  th e  i n s e c u r i t i e s  a n d  f r a g i l i t i e s  o f  b e in g  a  
“m id d l e ”  m a n a g e r  i n  L a r t s  -  n o  lo n g e r  j u s t  “ a  c o g  in  a  w h e e l ” , b u t  a  p r o d u c t  o n  th e  
s h e lf .
M a n a g in g  i n  t h e  M id d le
I n  w h a t  f o l l o w s  e a c h  in d iv id u a l  m a n a g e r ’s  a c c o u n t  i s  in t e r p r e t e d  to  h ig h l i g h t  th e  w a y s  
i n  w h ic h  t h e y  u s e  i d e n t i t y  a s  a  f i r s t  o r d e r  c o n s t r u c t  to  c o n s t r u c t  t h e i r  s u b je c t i v i t i e s ;  th e  
i d e a  o f  i d e n t i t y  a s  p a r a d o x  to  le g i t im is e  s e lf ;  a n d  th e  n e g o t i a t i o n  o f  p a s t  a n d  f u tu r e  
e p i s o d e s  w h e n  p o s i t i o n in g  s e l f  in to  th e  u n f o ld in g  o r g a n iz a t i o n a l  s to r y  -  t h e  m a s q u e ra d e .  
W i th in  th e s e  p r o c e s s e s  o f  id e n t i t y  c o n s t r u c t i o n  c o m m o n  th e m e s  o f  p e r f o rm a n c e  a n d  
c o m m itm e n t  a r e  r e v e a l e d  w h ic h  h a v e  g e n d e r e d  im p l ic a t io n s  f o r  a l l  t h e  m a n a g e r s  
c o n c e rn e d .  T h e  f o u r  m a n a g e r s  a r e  W a y n e ,  w h o  h a s  w o r k e d  h is  w a y  u p  to  m id d l e  
m a n a g e m e n t  s in c e  j o i n i n g  th e  f i rm  a s  a n  a p p r e n t i c e ;  J a c k ie ,  a  c a r e e r  m a n a g e r ;  T e r ry ,  a  
g r a n d f a th e r  w h o  is  f in d in g  th a t  h e  n o  lo n g e r  f i t s  in to  t h e  c o m p a n y  to  w h i c h  h e  h a s  g iv e n  
h i s  l i f e ;  a n d  J u s t i n ,  a  g r a d u a te  m a n a g e r  w h o  a l th o u g h  s u c c e s s f u l  a n d  s t i l l  y o u n g ,  i s  
b e c o m in g  d i s i l lu s io n e d .
T h e  M a le  B r e a d w in n e r :  K i l l in g  th e  F a th e r
W a y n e  is  in  h i s  e a r ly  3 0 s ,  m a r r i e d  w i th  2  sm a l l  c h i ld r e n .  H e  h a s  w o r k e d  f o r  L a r t s  s in c e  
h e  w a s  1 6 , h a v in g  j o i n e d  a s  a n  a p p r e n t ic e .  F r o m  o u r  e n g a g e m e n t  w i t h  W a y n e  i t  w a s
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e v id e n t  t h a t  h e  i s  a  v e r y  am b i t io u s  m a n a g e r  w h o  is  k e e n  to  g o  f u r th e r  i n  th e  
o r g a n iz a t io n .  H a v in g  p r o g r e s s e d  f ro m  a n  a p p r e n t i c e s h ip  w i t h  t h e  c o m p a n y ,  h e  s e e s  th e  
g a in in g  o f  m o r e  f o rm a l  q u a l i f i c a t i o n s  a s  a n  “ i n s u r a n c e  p o l i c y ”  to  s e c u re  h im s e l f  a g a in s t  
f u r th e r  r e s t r u c tu r i n g :
E x t r a c t  1 " I t ’s  c h a n g e d  s o  m u c h  s in c e  I  s ta r t e d  h e r e .  A  lo t  o f  m y  m a te s  h a v e n ’t
s u rv iv e d  th e  c h a n g e s . . .  t h e y  w e r e  g o o d  g u y s  b u t  t h e y  w e r e n ’t  i n  c o n tr o l  
o f  w h a t  h a p p e n e d  to  th em . I ’v e  b e e n  lu c k y ,  o f  c o u r s e  I  h a v e ,  b u t  I ’v e  
w o r k e d  f o r  i t ,  I ’v e  n e v e r  s a t  b a c k ,  I ’v e  a lw a y s  t r i e d  to  g e t  m o r e  p a p e r  
b e h in d  m e  . . .  y o u ’v e  a lw a y s  g o t  to  k e e p  u p ,  b u t  i t ’s  g e t t in g  i n  f r o n t  th a t  
g iv e s  y o u  th e  i n s u r a n c e .”
E x t r a c t  2  “ I  g e t  v e r y ,  v e r y  s t r e s s e d  w i t h  s o m e  o f  t h e  r e s p o n s ib i l i t i e s  I 'v e  g o t . I 'm
s i t t in g  a t  h o m e ,  i t  c a n  b e  t e n  o 'c lo c k  a t  n ig h t  a n d  I 'v e  g o t  to  c o m e  in . I  
l i v e  t e n  m i le s  a w a y . . .  I 'm  c o n tr a c te d  3 7  h o u r s ,  b u t  I 'm  e x p e c te d  to  d o  th e  
n e c e s s a r y  h o u r s  to  g e t  m y  j o b  d o n e .  W e  h a v e  2 4 - h o u r  r e s p o n s ib i l i t y  b u t  
t h a t  d o e s n 't  m e a n  w e  h a v e  to  b e  h e r e  2 4  h o u r s  a  d a y  ( la u g h te r ) . . .  T h e  j o b  
is  b ig g e r  b e c a u s e  th e r e  a r e  le s s  g u y s  to  g e t  m o r e  d o n e ,  a n d  i t 's  d i f f e r e n t  
w o r k ,  n o t  j u s t  th e  p r o d u c t io n  s tu f f .  I t 's  t h e  o th e r  s t u f f  t h a t  t a k e s  th e  
t im e . . . ”
E x t r a c t  3 “ . .  . th e r e 's  a  f e e l i n g  th a t  y o u  h a v e  to  b e  i n  t h i s  p la c e ,  n o t  o n ly  to  g e t  th e
j o b  d o n e  b u t  to  b e  s e e n  to  b e  d o in g  e x t r a . . . ”
E x t r a c t  4  “M y  w i f e  d o e s n 't  w o r k  s o  s h e  lo o k s  a f t e r  th e  k id s ,  I  t r y  a n d  s e e  th e m  a t
w e e k e n d s ,  b u t  a t  n ig h t  t h e y  a r e  u s u a l l y  i n  b e d .  I  t h i n k  to  m y s e l f ,  w h a t  am  
I  m is s in g ,  b u t  w h a t  w o u ld  t h e i r  l iv e s  b e  l i k e  w i th o u t  m y  j o b ? . . .  I 'm  j u s t  
lu c k y  m y  w i f e  i s  a t  h o m e , s h e  p r o v id e s  s t a b i l i t y  f o r  t h e  k id s ,  b u t  
s o m e t im e s  w e  a r g u e  l ik e  m a d . . .  I f  I  d id n 't  w o r k  h e r e  w e  w o u ld n 't  b e  a b le  
to  l iv e  i n  a  g o o d  a r e a ,  o n  a  n i c e  e s ta te ,  t h e n  th in g s  w o u ld  b e  m u c h  
w o r s e .”
W a y n e ’s  a c c o u n t  d e p lo y s  s o m e  e le m e n ts  f a m il i a r  f r o m  t r a d i t i o n a l  w o r k in g - c la s s  
m a s c u l in e  id e n t i ty ,  s u c h  a s  th a t  o f  s e l f - s a c r i f i c e  (D o n a ld s o n  1 9 9 6 )  b u t  w i t h  a  
c o n te m p o r a r y  tw i s t  p r o v id e d  b y  th e  in d u s t r i a l  c o n t e x t  o f  th e  la te  20th c e n tu r y  a n d  th e  
c o n f l ic t  w i th  th e  id e a  o f  th e  “N e w  M a n ”  (K n ig h ts  2 0 0 1 ) .  W a y n e  s e e s  h im s e l f  a s  
o r d in a r y  e n o u g h  in  h i s  a b i l i t i e s  a n d  g i f ts ,  b u t  w i t h  a  d e t e rm in a t i o n  to  m a k e  th e  v e r y  b e s t  
o f  th em . A s  a  m a n  h e  is  s u p p o s e d  to  b e ,  o n  th e  o n e  h a n d ,  p a r t  o f  th e  c o l l e c t i v e  o f  o th e r  
m e n  a n d  c o n n e c te d  to  th e m  in  f r a te r n i ty ,  a n d  y e t  r e a d y  to  d o  w h a te v e r  i t  t a k e s  i n  a  d o g -
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e a t - d o g  w o r ld  to  s u r v iv e  o r  to  g e t  o n e  b e t t e r  t h a n  th em . M a s c u l in i t y  i n  th is  s e n s e  is  
a l r e a d y  a  m a s k ,  a s  m e n  s h a r e  a n d  e v e n  c r e a te  c o l l e c t iv e  i d e n t i t y  w h i l s t  k e e p in g  th e i r  
s e c r e ts  a n d  p r o te c t in g  t h e i r  a d v a n ta g e .  T h u s  W a y n e ’s  f i r s t  e x t r a c t  r e s t s  o n  a  ju s t i f i c a t i o n  
o f  th e  s i t u a t i o n  t h a t  w o r k in g  h a r d  a n d  g e t t in g  a h e a d  is  d e m a n d e d  b y  b o th  c i r c u m s ta n c e  
a n d  b y  w h o  y o u  a r e ,  a n d  b e i n g  a  “ g o o d  g u y ”  is  n o t  e n o u g h  a s  y o u  h a v e  to  m a s t e r  th e  
s i tu a t io n .  W a y n e  s e e s  t h i s  a s  a c h ie v e d  th r o u g h  q u a l i f ic a t i o n s ,  b u t  t h e s e  p e r h a p s  f u n c t io n  
a s  a  s ig n  f o r  o th e r  a c t iv i t i e s  t h a t  h e  d o e s  n o t  m e n t io n .  H e  a ls o  e v in c e s  a  d e g r e e  o f  
p a r a d o x ic a l  g u i l t  t h a t  h e  i s  a  s u rv iv o r ,  th a t  h e  i s  m a r k e d  o u t  a s  d i f f e r e n t  f r o m  th o s e  m e n  
h e  w a s  c lo s e  to  o n c e ,  a l t h o u g h  t h i s  i s  p r e c i s e ly  w h a t  h i s  a c t io n s  w e r e  i n t e n d e d  to  d o .  H e  
is  g e n u in e ly  d i s t r e s s e d  t h a t  h i s  f r i e n d s  lo s t  t h e i r  j o b s ,  b u t  h a s  to  r e m a in  h a r d e n e d  to  th is ,  
to  k e e p  h is  s e n t im e n t s  m a s k e d ,  a s  h e  k n o w s  h e  c o u ld  b e  n e x t .  S o  h e  is  a ls o  p r o u d  o f  
w h a t  h e  h a s  a c h i e v e d ,  d e s p i t e  t h e  t i n g e  o f  g u i l t  t h a t  i t  h a s  i s o l a t e d  h im ,  i n te r n a l ly  a n d  
p s y c h o lo g ic a l l y ,  a n d  m a te r ia l l y ,  f r o m  h i s  f o rm e r  f r ie n d s .
W a y n e  is  s t r u g g l i n g  i n  h i s  a c c o u n t  t o  r e c o n c i l e  a n d  j u s t i f y  th e  p a s t ,  a n d  to  t r y  to  r e a d  th e  
f u tu r e  f r o m  th e  p r e s e n t  i n  o r d e r  to  g u a r a n te e  it .  H i s  e x p e r ie n c e s  o f  r e s t r u c tu r in g  a n d  th e  
r e d u n d a n c ie s  t h a t  c a m e  w i th  i t  a r e  c l e a r  d r iv e r s  f o r  h i s  b e h a v io u r  t h a t  b a r e l y  m a s k  h is  
am b i t io n ,  a n d  h i s  n e e d  to  e s ta b l i s h  a  s e c u re  f u tu r e  -  n o t  j u s t  f o r  h im s e l f ,  b u t  f o r  h i s  w i f e  
a n d  f a m i ly  -  i s  t h e  r a t io n a le  f o r  th e  r e g im e  o f  s e l f - s a c r i f i c e  w h i c h  t h e y  a l l  e n d u re .  
W a y n e  is  s t r e s s e d ,  f a c in g  th e  d em a n d s  o f  b e i n g  o n  c a l l  2 4  h o u r s .  H e  f e e l s  t h a t  h e  c a n  
n e v e r  b e  “ h i s  o w n  m a n ”  b u t  a lw a y s  th e  s e rv a n t  o f  a n o th e r  a n d  a t  t h e i r  b e h e s t  a n d  w h i l s t  
b e in g  r e a s s u r e d  t h a t  h e  i s  n e e d e d  th r o u g h  th e  d e m a n d  to  w o r k  l o n g  h o u r s ,  h e  i s  a ls o  
a n x io u s  th a t  th e  w o r k  i t s e l f  i s  c h a n g in g  a n d  h e  w o r r i e s  a b o u t  h i s  a b i l i t y  t o  k e e p  u p ,  to  
m a n a g e  th e  “ o th e r  s t u f f ’ th a t  m a k e s  th e  m a n a g e r ’s  j o b  s o  d i f f e r e n t  f r o m  i ts  t r a d i t io n a l  
v a r i a n t .  T h e  c o n t e m p o r a r y  e c o n o m ic  s i t u a t io n  t h a t  c o n f r o n t s  th e  o r g a n i z a t i o n ,  a n d
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i n d e e d  th e  m id d l e  m a n a g e m e n t  c o h o r t ,  c o m b in e d  w i t h  lo n g e r  t e rm  in s e c u r i t i e s  
r e f l e c t i n g  h i s  r e f l e c t i o n  o f  h im s e l f ,  s e rv e  to  a c c e le r a te  n o t io n s  o f  in s e c u r i ty .
Y e t  W a y n e  is  n o t  th e  o n ly  o n e  w h o  s a c r i f ic e s  o r  i s  s a c r i f ic e d .  H is  w i f e  s e e s  l i t t l e  o f  h im , 
t h e y  h a v e  l o s t  s o m e  o f  th e  e a s e  o f  t h e i r  r e l a t io n s h ip  a n d  f ig h t  u n d e r  t h e  s t r e s s e s ,  h is  
c h i ld r e n  h a v e  a  w e e k e n d  f a th e r .  H e  w o r r ie s  t h a t  t h e y  h a v e  lo s t  w h a t  w a s  o n  th e  o n  h a n d  
a n  e le m e n t  o f  t r a d i t i o n a l  m a s c u l in i ty ,  th e  g o o d  f a th e r ,  b u t  a l s o  t h a t  h e  i s  n o t  a b le  to  
r e s p o n d  to  th e  d e m a n d s  o f  b e in g  a  N e w  M a n , r e a d y  a n d  a b le  to  s h o u ld e r  s o m e  o f  th e  
d o m e s t i c  b u r d e n  to  a l lo w  h i s  w i f e  th e  s p a c e  to  b e  h e r s e l f ,  a n d  n o t  j u s t  “ w i f e  a t  h o m e ” .
W a y n e ’s  m a s k ,  w h ic h  am o u n ts  to  o n e  o f  “ th i s  i s  w h a t  y o u  h a v e  to  d o  to  b e  a  m a n a g e r ”  
e x te r n a l is e s  s o m e  o f  th e  r e s p o n s ib i l i t y  h e  m ig h t  f e e l  f o r  b e i n g  i n  t h i s  s i t u a t io n ,  a n d  
s o m e  o f  th e  g u i l t  h e  d o e s  f e e l  f o r  b e in g  p o w e r l e s s  to  c h a n g e  i t  f o r  t h e  b e t t e r .  T h i s  g u i l t  
i n v o lv e s  th e  s e n s e  o f  b e in g  a n  a c c e s s o r y  to  a  c r im e  - t h e  k i l l i n g  o f f  o f  th e  d o m e s t ic  s id e  
o f  h i s  n a t u r e ,  th e  g o o d  f a th e r  th a t  h e  c o u ld  h a v e  b e e n .  C o m m i tm e n t  h e r e  i s  m o r e  o f  a  
d e a th  s e n te n c e  t h a n  s o m e th in g  d r iv e n  b y  d e s i r e ,  a s  w e ig h e d  d o w n  b y  r e s p o n s ib i l i t i e s  to  
th e  c o m p a n y  a n d  to  th e  f a m ily ,  n e i t h e r  o f  w h ic h  h e  is  a b le  to  d i s c h a r g e  w i t h o u t  i t  b e in g  
a t  th e  e x p e n s e  o f  th e  o th e r ,  h e  i s  t o m  b e tw e e n  th e  tw o ,  a n d  to  c o p e ,  o n e  m u s t  b e  
s a c r i f ic e d .  S t a b i l i t y  i s  n o t  p r o d u c e d  b y  th i s  s a c r i f i c e ,  h o w e v e r ,  e x c e p t  i n  a  t e m p o r a r y  
f a s h io n ,  a n d  W a y n e ’s  a c c o u n t  h a s  a  p r o m is s o r y  d im e n s io n  i n  t h a t  i t  t r i e s  to  im p ly  t h a t  
th e  f u tu r e  w i l l  i n d e e d  b e  m o re  s ta b le  a s  a  r e s u l t  o f  p r e s e n t  s a c r i f ic e s .  W a y n e ’s  m a s k  
th e n ,  i s  a ls o  o n e  o f  th e  g o o d  m a n a g e r  a s  g u a r d ia n  o f  t h e  f ix tu re  a s  w e l l  a s  s a v io u r  o f  t h e  
p r e s e n t .
I n  c o n te m p o r a r y  m a n a g e m e n t  a c c o u n t s ,  d i s c o u r s e s  o f  c o m m i tm e n t  f r e q u e n t ly  m a s k  a  
p a r a d o x ic a l  r e l a t io n s h ip  b e tw e e n  th e  n e e d  to  d o  m o r e  f o r  t h e  o r g a n iz a t i o n  v e r s u s  t h e
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n e e d  to  p r o v id e  f o r  h i s  f am ily .  H e  l e g i t im a te s  th i s  b y  o c c u p y in g  a n d  r e c o n s t r u c t in g  a  
m a le - b r e a d w in n e r  d i s c o u r s e _ a n d  a l th o u g h  d is s a t i s f i e d  w i t h  w o r k in g  lo n g e r  h o u r s  h e  
a c t i v e ly  r e h e a r s e s  h is  c o m m i tm e n t  to  th e  o rg a n iz a t io n .  A  g o o d  m a n a g e r ,  th e r e fo r e ,  i s  
o n e  t h a t  a s s o c ia te s  e f f e c t iv e n e s s  w i t h  t h a t  o f  p r e s e n t  s a c r i f i c e  a n d  d e d i c a t i o n  to  L a r ts ,  to  
s e c u r in g  i t s  f u tu r e .  T h e y  a r e  e v e n  s u p p o s e d  to  a c c e p t  t h a t  t h e y  m a y  h a v e  to  s a c r i f ic e  
th e m s e lv e s  l i t e r a l l y  i n  a  f u tu r e  r o u n d  o f  r e s t r u c tu r in g  i n  o r d e r  t h a t  L a r t s ,  t h e  g r e a te r  
g o o d ,  c a n  s u rv iv e ,  a n d  t h i s  a w a r e n e s s  p la y s  a r o u n d  th e  e d g e s  o f  W a y n e ’s  w o rd s .  T h e  
p r e s e n t a t i o n  o f  th e  s e l f  i s  p u b l i c ly  c o n s t r u c te d  a n d  v e r b a l i s e d  to  r e v e a l  h o w  s a c r i f i c e s  
h a v e  to  b e  m a d e  i n  o n e 's  p r iv a te  l i f e  a n d  in  W a y n e ’s  c a s e  t h e  g e n d e r e d  m a s k  a s  m a in  
f a m i ly  p r o v id e r ,  th e  “m a le  b r e a d w in n e r ” , i s  u s e d  a s  j u s t i f i c a t i o n  a n d  c o n f i rm a t io n  o f  
h a v in g  b e c o m e  a  c o m m i t t e d  a n d  d e d ic a te d  m a n a g e r  -  th e  f a m ily  h a s  c o lo n i s e d  w o r k  
o n to lo g i c a l l y  i n  t h i s  f o rm u la t io n ,  d e s p i t e  t h e  r e a l i ty  o f  w o r k  h a v in g  c o lo n is e d  th e  
f a m i ly ’s  p r iv a te  t im e  a n d  s p a c e  m a te r ia l ly .  T h e s e  l e g i t im is in g  a c ts  t h a t  r e in f o r c e  o n e ’s 
s ta tu s  w i th in  th e  o r g a n iz a t io n  o v e r  d i s c o u r s e s  o f  f a m il i a l  a n d  h o m e  l i f e  a r e  s u p p re s s e d  
a n d  s u b s u m e d  u n d e r  th e  d o m in a n t  d i s c o u r s e s  o f  th e  o rg a n iz a t i o n ,  s u r v iv a l  a n d  m a r k e t  
c o m p e t i t io n  a n d  th u s  w e  s e e  a n  a s s e r t io n ,  r e in f o r c e m e n t  a n d  e x t e n s io n  o f  m a s c u l in i s t  
c a r e e r  p a t t e r n s  a n d  w o r k in g  p r a c t ic e s .
A  B e t t e r  M a n  t h a n  Y o u ? :  K i l l in g  th e  W o m a n
J a c k ie  h a s  w o r k e d  f o r  L a r t s  f o r  10  y e a r s .  J a c k ie  i s  s in g le ,  3 4  y e a r s  o ld ,  a n d  th e  o n ly  
f e m a le  m id d l e  m a n a g e r  a t  th e  p la n t .  J a c k ie 's  t e x t  i l l u s t r a t e s  h o w  s h e  p r iv i l e g in g  h e r  
w o r k  c o m m i tm e n ts  o v e r  p e r s o n a l  c o m m itm e n ts ,  d e s p i t e  h a v in g  n o  h u s b a n d  o r  c h i ld r e n  
to  w o r r y  a b o u t .  S h e  p r o f e s s e s  to  b e  e x t r e m e ly  a m b i t i o u s  a n d  r e g u l a r ly  w o r k s  6 0  h o u r s  a  
w e e k ,  t o g e th e r  w i t h  w e e k e n d  w o r k in g  a n d  f r e q u e n t  a t t e n d a n c e  o n  r e s i d e n t i a l  i n - h o u s e  
t r a in in g  c o u r s e s .  S h e  s a y s  t h a t  “ h e r  l i f e  i s  L a r t s ”  a n d  d o w n p la y s  l i f e  o u t s id e  w o r k :
2 0 9
E x t r a c t  1 “ I  d o  t h e  b e s t  j o b  I  c a n  ( lo n g  p a u s e ) .  I  h a v e  t h e  s k i l l s  a n d  I  g e t  th e  j o b  
- - - - - - - - - - - - - - - - - - - d o n e  w h a te v e r - I - h a v e  to  d o  to  g e t  t h e  r e s u l t s . . .” - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
E x t r a c t  2  . .1 d o n 't  t h in k  I  m a n a g e  d i f f e r e n t ly  t o  m y  c o l l e a g u e s . . .  I  w o r k  v e r y  lo n g
h o u r s ,  e v e n in g s ,  w e e k e n d s ,  h o l id a y s  b u t  t h e n  t h i s  i s  m y  d e c i s io n .  I  d o n 't  
h a v e  f a m i ly  c o m m i tm e n ts . . .  I  d o n 't  h a v e  a  p a r tn e r ,  I  g e t  to  s e e  f r ie n d s  
w h e n  I  c a n ,  b u t  m o s t  o f  th e  t im e  I 'm  j u s t  g l a d  to  c h i l l  o u t  w h e n  I  g e t  
h o m e  a n d  d o  n o th in g .  B y  th e  t im e  I 'v e  d o n e  t h e  t h in g s  t h a t  n e e d  d o in g ,  
l ik e  f e e d  th e  c a ts ,  i t 's  a  b a th  a n d  b e d ,  e v e n  th e n  I  c a n  g e t  c a l l e d  in  i f  
s o m e th in g  g o e s  w r o n g ” .
E x t r a c t  3 “ I f  I  d i d n ’t  w o r k  th e  w a y  I  d o  I  w o u l d n ’t  l a s t  o n e  m in u te .  I  f i t  i n  a n d  I
m a n a g e  to  g e t  g o o d  r e s u l t s  b u t  t h a t  t a k e s  e f fo r t  a n d  s o m e  o f  ‘em  w o n ’t  
d o  it .  I ’m  lu c k y  I ’m  b e t t e r  e d u c a te d  t h a n  m o s t  a n d  I  h a v e  th e  e x p e r ie n c e  
w h ic h  is  m o r e  t h a n  a  l o t  o f  th e  la d s  o u t  th e r e .  T h e  d i f f e r e n c e  i s  t h a t  I  c a n  
m a n a g e  m y  s t a f f  a n d  d e v e lo p  th e m  a t  t h e  s a m e  t im e  w h ic h  is  w h y  I ’m  in  
a  b e t t e r  p o s i t i o n  t h a t  th e  r e s t ” .
J a c k i e  a c t i v e ly  c o n s t r u c t s  a  “ c o m p e te n t”  s e l f  a n d  s h e  is  o u tw a r d ly  am b i t io u s  a n d  
a g g r e s s iv e .  H e r  e x p r e s s io n s  d o w n p la y  h e r  f e m in in i t y ,  h e r  d i f f e r e n c e  i n  t e rm s  o f  
m a n a g e r i a l  s ty le  a s  a  w o m a n , a n d  c o n s t r u c t  h e r  s e l f  i n  t e rm s  o f  g e n e r i c  q u a l i t ie s  
p o s s e s s e d  b y  e i th e r  s e x .  S h e  is  n o t  d i f f e r e n t ,  j u s t  b e t t e r .  S h e  is  n o t  i n  th e  g r ip  o f  
i n s e n s i t iv e  o r  h o s t i l e  f o r c e s ,  s h e  h a s  c h o s e n  a  p a t h  a n d  i t  w a s ,  a s  s h e  s a y s ,  h e r  d e c i s io n  
to  d o  s o .  W h i l s t  th e r e  m a y  b e  a  h in t  o f  n o s ta lg i a  i n  h e r  a c c o u n t  o f  h e r  d a y  e n d in g  w i th  a  
h o t  b a th ,  i f  s h e ’s  lu c k y ,  i t  i s  v e r y  m u te d .  I n d e e d ,  t h e r e  i s  n o n e  o f  t h e  t o n e  o f  s e lf -  
s a c r i f ic e  in  W a y n e ’s  a c c o u n t ,  a n d  i n  m o s t  o th e r  r e s p e c t s  t h is  a c c o u n t  h a s  t h e  h a l lm a r k s  
o f  a  m o r e  b o u r g e o i s  f o rm  o f  m a s c u l in i ty .
J a c k ie  s h o w s  a n  e x t r e m e ly  d e d ic a te d  s id e ,  b u t  d o e s  n o t  e x p r e s s  t h is  a s  b e i n g  p a r t i c u la r l y  
to  L a r t s ,  b u t  r a th e r  m o r e  to  th e  j o b  a n d  h e r  o w n  s e n s e  o f  p r o f e s s io n a l i s m  w h ic h  
d o w n p la y s  th e  v a lu e  o f  h e r  p e r s o n a l  l ife .  H e r  s u c c e s s  a t  w o r k  w a s  c o n f i rm e d  b y  h e r  l in e  
m a n a g e r  w h o  s u g g e s te d  th a t  s h e  o u tp e r fo rm s  m o s t  o f  h e r  m a le  p e e r s  b o t h  i n  t e rm s  o f  
h o u r s  w o r k e d  a n d  in  h e r  a c tu a l  p e r fo rm a n c e .  J a c k i e ’s  j u s t i f i c a t i o n  o f  h e r  “ s a m e n e s s ”  -  
s h e  p o in t e d  o u t  t h a t  s h e  “ f i t s  i n ”  -  c a n  b e  in t e r p r e t e d  a s  a n  a c k n o w le d g e m e n t  o f  s e c u r in g
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h e r  p a r t i c ip a t i o n  i n  f u tu r e  e p is o d e s  in  L a r t s ,  a  c o m m i t t e d  w o r k e r  r e g a r d le s s  o f  h e r  
e x p e r ie n c e s  a s  th e  o n ly - f e m a le  m a n a g e r  th e r e .  J a c k i e  k n o w s  t h e r e  "is a  r i  s k  to  h e r  j  o b ,  
a n d  s h e  d o e s  n o t  w a n t  to  m a k e  th i s  s i t u a t io n  w o r s e  b y  i n t r o d u c in g  a  g e n d e r  d im e n s io n  
a n d  e n c o u r a g in g  h e r  c o l l e a g u e s  to  r e c o g n i s e  h e r  d i f f e r e n c e .  I n d e e d ,  s h e  is  c r e a t in g  a  
s e l f - i d e n t i t y  w h ic h  is  d u r a b le  a n d  t r a n s f e r a b le  f r o m  o n e  w o r k  s i t u a t i o n  to  th e  n e x t  -  th a t  
o f  a  d e - g e n d e r e d  p r o f e s s io n a l  m a n a g e r .
T h i s  g e n d e r e d  m a s k  is  p o t e n t i a l l y  l im i t in g  t o  a l l  i n d iv id u a l s  i n  L a r ts .  J a c k i e ’s  e a g e r n e s s  
to  p r o m o te  w h a t  s h e  s e e s  to  b e  th e  g e n d e r - n e u t r a l  n a tu r e  o f  p e r f o rm a n c e  m e a s u re s  
w i th in  th e  o r g a n iz a t io n  m a y  a c tu a l ly  p r e s e r v e  th e  d o m in a n c e  o f  c o n t r o l  s y s t e m s  w h ic h  
a r e  m a s c u l i n i s t  a n d  p a t r ia r c h a l  i n  t h e i r  n a tu r e  a n d  e f f e c ts .  S h e  c o n f e s s e d  t h a t  s h e  c a n  s e e  
h o w  h e r  w o r k in g  p a t t e r n s  m a y  s e t  a  p r e c e d e n t  f o r  o th e r  m a n a g e r s  w i t h  c h i ld r e n  a n d  
th o s e  p e o p le  w h o  a r e  u n a b l e  to  w o r k  th e  h o u r s  t h a t  s h e  d o e s ,  b u t  s h e  b e l i e v e s  t h a t  s h e  
h a s  m a d e  h e r  c h o ic e  to  d e v o te  h e r  e n e r g ie s  to  h e r  c a r e e r  a n d  th a t  s u c h  a  c h o ic e  i s  a n  
in e v i t a b le  a s p e c t  o f  m o d e m  c o m p e t i t iv e  o r g a n iz a t io n s .  A g a in ,  a s  w i t h  W a y n e ,  s h e  
d e v o te s  s o m e  e f fo r t  to  c o n s t r u c t i n g  th e  d e d ic a t io n  o f  t im e  a n d  s e l f  a s  p a r t  o f  w h a t  th e  
g o o d  m a n a g e r  d o e s ,  a n d  in  a n  e v e n  m o r e  p r o f e s s io n a l i s e d  w a y  d e p lo y s  t h i s  to  f u n c t io n  
a s  a  s ta b i l i s in g  c o n c e p t  i n  h e r  a c c o u n t .  S h e  c o p e s  w i t h  th e  p a s t  a n d  p r e s e n t  i n  th e  s a m e  
w a y  th a t  s h e  w i l l  c o p e  w i th  th e  f u tu r e ,  a  f o rm u la  f o r  s u c c e s s  t h a t  n e v e r th e l e s s  i s  n o t  
c o n s t r a in in g  a n d  l e a v e s  h e r  f lu id  a n d  f le x ib le  e n o u g h  to  a c c o m m o d a te  t h e  e v e r -  
c h a n g in g  e x p e c ta t io n s  o f  L a r ts .
J a c k ie  h a s  r e s i s t e d  t h e  d i s c o u r s e s  o f  f e m in in i ty  t h a t  p r o m o te  m o r e  p a s s i v e  id e n t i t i e s ,  
c h o o s in g  t o  p r e s e n t  m o r e  m a s c u l in e  im a g e s  i n  o r d e r  to  “ f i t  i n ” , a n d  p e r f o rm in g  s e l f  a s  
in d is p o s a b le ,  c o m m i t t e d ,  d e d ic a te d  a n d  “ b e t t e r  t h a n  t h e  m e n ”  a t t e m p ts  t o  s e c u re  h e r  
f u tu r e  r o le  in  L a r ts .  R e s t r u c tu r in g  in  L a r ts  f o r  J a c k i e  h a s ,  a n d  m a y  in  f u tu r e ,  l e a d  to
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i n c r e a s e d  le v e l s  o f  e x p e c te d  p e r f o rm a n c e  am o n g s t  h e r  m id d le  m a n a g e m e n t  c o l l e a g u e s  
w h ic h  e s c a la te s  t h e  i n te rn a l  c o m p e t i t i o n  b e tw e e n  t h e m - J a c k i e  s e e k s  to  s e c u re  h e r  f u tu r e  
b y  r e m a in in g  m o r e  c o m p e te n t  t h a n  h e r  c o l l e a g u e s ,  b y  b e i n g  a h e a d  o f  t h e  g a m e  in  s k i l l s  
a n d  a t t i tu d e ,  a l th o u g h  w i t h  th e  p o s s ib l e  e x c e p t i o n  o f  h e r  a b i l i t y  to  d e v e lo p  o th e r s  th e s e  
s k i l l s  a r e  n o t  c h a r a c t e r i s t i c a l l y  g e n d e re d .  J a c k i e ’s  g e n d e r e d  m a s q u e r a d e  is  p r o b le m a t i c ,  
a s  f e m in i s t  l i te r a tu r e  s u g g e s ts ,  f o r  th o s e  m a le s  w i t h  f a m il i a l  r e s p o n s ib i l i t ie s  s u c h  a s  
W a y n e  ( s e e  D a v ie s  1 9 9 0 ;  H o c h s c h i ld  1 9 9 7 )  a l th o u g h  m a n y  s tu d ie s  h ig h l i g h t  h o w  
w o m e n  s t i l l  h a v e  th e  m a jo r  r e s p o n s ib i l i t i e s  f o r  t h e  h o m e  c h i ld  c a r e  (D a v ie s  1 9 9 0 ;  
B a i ly n  1 9 9 3 ;  W a jc m a n  1 9 9 8 )  s te m m in g  f r o m  a  g e n d e r e d  c o n s t r u c t i o n  o f  t h e  s e p a r a t io n  
o f  “ w o r k ”  a n d  “ h o m e ”  s p h e re s  (D u n c o m b e  a n d  M a r s d e n  1 9 9 5 ; S u l l i v a n  1 9 9 7 ) .  J a c k i e ’s 
j u s t i f i c a t i o n  o f  h e r  “ s a m e n e s s ”  p r e s e n t s  n o t  o n ly  a  l e v e l  o f  p e r f o rm a n c e  t h a t  in d iv id u a l s  
w i th  f am il i e s  f in d  h a r d  to  m a n a g e  b u t  a ls o  a  r e h e a r s a l  o f  t h e  c o n s ta n t  n e g o t i a t i o n  o f  
m a n a g in g  b e in g  “ d i f f e r e n t ” , “ w o m a n ”  a n d  “m a n a g e r ” . J a c k i e  s u p p re s s e s  th e  w o m a n  in  
h e r  id e n t i ty ,  b u t  n o t  c o m p le te ly  -  i t  i s  i r o n ic  to  t h e  p o in t  o f  p a r a d o x  th a t  h e r  o n ly  
m a n a g e r ia l  c h a r a c te r is t i c  t h a t  s h e  s in g le s  o u t  a s  b e i n g  d i f f e r e n t  f r o m  th o s e  o f  h e r  
c o l l e a g u e s ,  th e  a b i l i t y  to  d e v e lo p  o th e r s ,  i s  o n e  w h i c h  t h e  “ w o m e n  in  m a n a g e m e n t”  
l i t e r a tu r e  s u g g e s t  t h a t  w o m e n  m a n a g e r s  a r e  p a r t i c u la r ly  s t r o n g  o n  (W i l s o n  1 9 9 5 ) .
T h e  O ld  S o ld ie r :  K i l l i n g  th e  P a s t
T e r r y  is  5 5  y e a r s  o ld ,  m a r r ie d  w i th  c h i ld r e n  a n d  g r a n d c h i ld r e n .  H e  h a s  w o r k e d  w i th  
L a r t s  f o r  3 9  y e a r s  s in c e  h e  j o i n e d  th e  c o m p a n y  a t  16  a s  a n  a p p r e n t i c e ,  w o r k in g  h is  w a y  
th r o u g h  th e  r a n k s  to  b e c o m e  a  p r o d u c t io n  m a n a g e r  i n  t h e  “ o ld ”  s y s t em , a n d  h a s  h e ld  
t h is  p o s t  f o r  a p p r o x im a te ly  2 0  y e a r s .  R e s t r u c tu r in g  in to  u n i t s  r e s u l t e d  i n  a  lo s s  o f  
r e s p o n s ib i l i t y  f o r  T e r r y  r e s u l t i n g  i n  in s e c u r i t y  a n d  s e l f - d o u b t .  T h e  t h r e a t  o f  l o s in g  h i s  
j o b  a s  a n  o ld e r  m a n a g e r  i s  a  r e a l  o n e  n o w  th a t  L a r t s  t h a t  h a s  i n t r o d u c e d  “ n e w  b l o o d ” .
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E x t r a c t  1 “ I  h a v e  g iv e n  m y  l i f e  to  th is  c o m p a n y ,  w o r k in g ,  g iv in g  i t  m y  a l l,  a n d
_ _ _ _ _ _ _ _ _ _ _ _ _ w h e n i t  c o m e s  -d o w n  to  - it  d e c is io n s  a r e  t a k e n - th a t  a f f e c t  - e v e r y th in g  I 'v e
w o r k e d  f o r  w i th o u t  m y  in v o lv e m e n t .  I  h a v e  d e v o t e d  m y  l i f e  to  th is  
f a c to ry ,  a n d  f o r  w h a t?  N o w  I  h a v e  l e s s  p o w e r  a n d  r e s p o n s ib i l i ty ,  a n d  
u n le s s  y o u ’r e  p r e p a r e d  to  c o n f o rm  to  th e  n e w  r e q u i r e m e n t s  o f  y o u  th e n  
th e r e 's  n o th in g  l e f t . . .  b u t  i f  y o u  d o n 't  a n d  m o r e  im p o r t a n t ,  y o u  s h o w  it , 
t h e n  y o u  w o n 't  b e  h e r e ” .
E x t r a c t  2  “ I  s t i l l  h a v e  a  lo t  to  g iv e ,  y o u  c a n 't  l o s e  a l l  t h o s e  y e a r s  o f  e x p e r ie n c e ,  
w o r k in g  w i t h  th e  p e o p l e . . .  b u t  w e  s t i l l  h a v e  w o r th  e s p e c i a l l y  a s  o ld e r ,  
lo n g  s e rv in g  m a n a g e r s ,  w e  h a v e  v a l u e . . . .  I  u n d e r s t a n d  th a t  th e  c o m p a n y  
n e e d s  to  b r in g  i n  n e w  p e o p le  to  c h a n g e  t h e  s t a le m a te  c u l tu r e ,  b u t  th e r e 's  
a  p l a c e  f o r  u s  t o o . . . ”
T e r r y  e x p r e s s e s  f e e l in g s  o f  a b o v e  a ll ,  b e t r a y a l ,  a n d  a t  a  p e r s o n a l  le v e l .  W h e r e  J a c k ie  
a n d  W a y n e  t a k e  a  f a i r ly  im p e r s o n a l  v ie w  o f  t h e  c o m p a n y ,  a n d  th e i r  c o m m i tm e n t  to  i t  i s  
n o t  c o n s t r u c te d  a s  r e c ip r o c a l  o r  a s  o n e  o f  “ lo y a l ty ” , T e r r y  d o e s  n o t  s e e  i t  t h a t  w a y .  H e  
h a s  g iv e n ,  a n d  th e  im p l ic a t io n  is  th a t  h e  g a v e  f r e e ly ,  n o t  j u s t  h i s  t im e  b u t  h is  “ l i f e ” , a n  
i n v e s tm e n t  t h a t  w a s  a s  m u c h  i n ta n g ib le  a s  t a n g ib l e  -  id e a s ,  f e e l in g s ,  e f fo r t  a n d  
in c r e a s in g ly  e x p e r ie n c e .  Y e t  th e  p a s t  d id  n o t  i n  T e r r y ’s  c a s e  g u a r a n te e  t h e  f u tu r e ,  a n d  
th e  s e l f - a c c o u n t i n g  h e  p r o d u c e d  to  e s ta b l i s h  a  d u r a b le  a n d  s e r v ic e a b le  i d e n t i t y  f a i le d  
h im  a s  t h in g s  c h a n g e d .  N o w  i t  i s  f e l t  th a t  th e  lo y a l ty  w a s  n o t  r e c ip r o c a l ,  a n d  th a t  r a th e r  
t h a n  th e  c o m p a n y  g iv in g  b a c k  s o m e th in g  in  th e  w a y  o f  c o n s id e r a t i o n  f o r  a l l  t h a t  i t s  
o ld e r  m a n a g e r s  h a v e  g iv e n  in  th e  p a s t ,  t h e y  a r e  m a k in g  n o  c o n c e s s io n s  a t  a l l.  T e r r y  is  
n o w  w o r k in g  lo n g e r  h o u r s  a n d  m a n a g in g  l a r g e r  w o r k lo a d s  a n d  f e e l s  b i t t e r  a n d  r e s e n t f u l  
th a t ,  a t  h is  a g e  L a r ts  e x p e c ts  in c r e a s in g  le v e ls  o f  p e r f o rm a n c e  a n d  p r e s e n t  t h e  t h r e a t  th a t  
h e  m ig h t  b e  r e p l a c e d  b y  a  y o u n g e r  m a n a g e r  -  s o m e o n e  p e r h a p s  l ik e  W a y n e  o r  J a c k ie .  
T h e  n e e d  to  p e r f o rm  in  e x a c t ly  th e  s am e  w a y  a s  t h e  o th e r s  i n c r e a s e s  h i s  in s e c u r i t y  a n d  
v u ln e r a b i l i t y  u n d e r s c o r e d  b y  h is  d e m o t io n  o f  s ta tu s ,  w h i c h  h e  r e s e n t s ,  a s  a  “ n e w ” 
m id d le  m a n a g e r  in  L a r ts .
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T o  c o m p e n s a te  f o r  th e s e  r e t r o s p e c t iv e  e x p e r i e n c e s  T e r r y  s e c u re s  a  p o in t  o f  r e f e r e n c e  
J h a t J h e m s e s - a s  a  r e s o u r c e ^ (P a r k e r - l  9 9 7 ) - to  o n to lo g i c a l l y  p o s i t i o n  a n d  s e c u re  h im s e lf ^  
f in d in g  a  p l a c e  i n  th e  f u tu r e .  H e  d o e s  t h i s  b y  d r a w in g  o n  h i s  e x p e r i e n c e  a n d  s k i l l s  to  
s e c u re  a  s e n s e  o f  s e l f  i n  a n  o r g a n iz a t i o n  w h e r e  lo y a l ty  a n d  c o m m i tm e n t  to  lo n g  s e rv in g  
m em b e r s  i s  a  “ th in g  o f  t h e  p a s t ” . T h e  lo y a l ty  w h ic h  t h e  t r a d i t i o n a l  m a n a g e r i a l  f r a te r n i ty  
im p l i e d  m a y  h a v e  d i s s o lv e d  u n d e r  c o m p e t i t iv e  p r e s s u r e  a lo n g  w i t h  o th e r  s e n t im e n ts ,  b u t  
L a r t s  s t i l l  e x p e c t s  lo y a l ty  o f  a  s o r t ,  a l th o u g h  i t  n o w  s e e m s  m o r e  l ik e  p o l i t i c a l  
c o r r e c tn e s s .  I f  y o u  v o i c e  a n y  s o r t  o f  d i s q u i e t ,  y o u  r i s k  b e in g  s e e n  a s  n o t  “ o n  b o a r d ” , n o t  
p a r t  o f  th e  n e w  w a y ,  o r  n o t  u p  to  th e  j o b ,  a n d  m o v e  y o u r s e l f  to  t h e  h e a d  o f  th e  q u e u e  f o r  
th e  n e x t  r e s t r u c tu r i n g .  T e r r y  t h e n  p r o te c t s  h i s  f u tu r e  r o le  b y  k e e p in g  u p  w i t h  c u r r e n t  
d em a n d s ,  s u p p r e s s in g  h i s  u n h a p p in e s s ,  a n d  a r g u in g  f o r  th e  c o n t i n u in g  v a lu e  a n d  w o r th  
o f  o ld e r  m a n a g e r s  t o  t h e  c o m p a n y  i n  t e rm s  o f  e x p e r i e n c e  a n d  k n o w - h o w .  Y e t  d e s p i t e  i t s  
u s e f u ln e s s  a s  a  s u rv iv a l  s t r a t e g y ,  u l t im a te ly  a l l  t h i s  s e e m s  to  d o  is  to  u n d e r l in e  th e  
e x p lo i t a t iv e  n a tu r e  o f  t o d a y ’s  L a r ts ,  a n d  o f f e r  t h e  o ld e r  m a n a g e r  u p  o n c e  m o r e  i n  th e  
t r a d i t i o n  o f  s e l f - s a c r i f i c e  o f  th e  w o r k in g - c la s s  m a le ,  a s  s o m e o n e  w h o  h a s  s t i l l  “ a  lo t  to  
g ive”  b e c a u s e  w o r th  i s  o n ly  m e a s u r e d  i n  n a r r o w  p e r f o rm a t iv e  a n d  t r a n s a c t io n a l  te rm s .  I t  
i s  th e  p a s t  i t s e l f  th a t  h a s  b e e n  s a c r i f ic e d  h e r e .
A  H i r e d  G u n  o n  th e  R o a d  to  B u r n o u t :  K i l l in g  th e  M a n a g e r
J u s t i n  i s  a  3 2  y e a r  o ld ,  e n g in e e r in g  g r a d u a te  w h o  h a s  r e c e n t l y  m a r r i e d .  H e  h a s  n o  
c h i l d r e n  a n d  h i s  p a r tn e r  h a s  a  c a r e e r  i n  r e t a i l in g .  T h e y  d e p e n d  o n  th e i r  d u a l  in c o m e  to  
m a n a g e  th e i r  f in a n c i a l  c o m m i tm e n ts .  H e  h a s  w o r k e d  a s  a n  e n g in e e r in g  m a n a g e r  i n  th e  
c o m p a n y  s in c e  g r a d u a t i n g  f r o m  u n iv e r s i t y  a t  t h e  a g e  o f  2 3  a n d  r e v e a ls  s o m e  o f  th e  
p r e s s u r e s  t h a t  a  y o u n g e r ,  w e l l - q u a l i f ie d  m a n a g e r  f a c e s  i n  t h e  c o m p a n y .  W a y n e  is  
r e f l e c t i n g  o n  h i s  e d u c a t io n a l  a t t r ib u te s  to  p o s i t i o n  h im s e l f  a s  ‘m a n a g e r ’ .
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E x t r a c t  1 “ I 'm  lu c k y  y o u  k n o w ,  I  h a v e  m y  q u a l i f ic a t i o n s  to  s u p p o r t  m y  p o s i t io n
_ _ _ _ _ _ _ _ _ _ _ _ _ h e r e  a n d  to  g e t  m e  in to  s o m ew h e re  e l s e  i f  I  n e e d  t o . . . I p r o b a b l y w i l l
h a v e  to  m o v e ,  th e r e 's  n o  s e c u r i t y  h e r e  n o w a d a y s  n o t  l ik e  th e  o ld e r  
m a n a g e r s  t h e y  k n e w  w h a t  i t  w a s  l ik e  to  e x p e r i e n c e  a  s t e a d y  j o b . .
E x t r a c t  2  . . I 'm  lu c k y  I  h a v e  n o  c h i ld r e n ,  s o  n o  f a m i ly  c o m m i tm e n ts ,  a n d  m y  w i f e
w o r k s  s o  w e  c a n  m a n a g e  o u r  l i f e  s ty l e ,  b u t  w e  r a r e l y  s p e n d  a n y  q u a l i ty  
t im e  to g e th e r ” .
E x t r a c t  3 “ I  g e t  s o  t i r e d ,  th e r e 's  n o  s h u t t in g  o f f  s in c e  th e  r e d u n d a n c ie s ,  w e  a r e  a l l
w o r k in g  h a r d e r . . .  M y  j o b  h e r e  m e a n s  t h a t  I  h a v e  to  b e  a t  h a n d  2 4  h o u r s  a  
d a y ,  p r o d u c t io n  is  2 4  h o u r s  a n d  s o  a r e  m a in t e n a n c e  a n d  a l l  th e  s u p p o r t  
f u n c t io n s .  B e in g  o n  c a l l ,  p a g e r s ,  m o b i l e s ,  t h e  p h o n e  a t  h o m e  a n d  a t  th e  
o f f i c e  m e a n s  t h e r e  i s  v e r y  l i t t l e  f r e e  t im e .  I  a m  a lw a y s  c o m in g  i n  w h e n  I  
t h in k  i t 's  u n n e c e s s a r y . . .  N o  w e e k e n d ,  th e r e 'l l  b e  d iv o r c e ” .
E x t r a c t  4  “  . .  .T h e  th in g  is  i f  I  j u s t  w o r k e d  lo n g  h o u r s  a n d  th e r e  w a s  n o  s t r e s s  th a t
w o u ld  b e  s o m e th in g ,  b u t  y o u  c a n 't  d o  t h i s  j o b  a n d  s t a y  s t r e s s  f r e e ,  i t 's  th e  
c o n s ta n t  p r e s s u r e . . .  w e  h a v e  to  k e e p  p u t t i n g  m o r e  in . T h e  f e a r  f o r  m e  is  
t h a t  I 'm  p i s s e d  o f f  w i t h  t h e  j o b ,  b e i n g  a  m a n a g e r ,  a n d  I 'm  o n ly  a t  t h e  s ta r t  
o f  m y  c a r e e r ” .
C o m p a r in g  h im s e l f  a g a in s t  h i s  m id d l e  m a n a g e m e n t  c o l le a g u e s  J u s t i n  im m e d ia te ly  
e x p r e s s e s  d i f f e r e n c e .  J u s t i n  h a s  n o  lo y a l ty  to  th e  c o m p a n y  a n d  s e e s  h im s e l f  a s  m o b i l e  
b y  v i r tu e  o f  h i s  q u a l i f i c a t io n s .  T h is  c a n  b e  c o n t r a s t e d  w i t h  W a y n e ,  w h o  is  a  L a r t s  m a n  
a n d  h o p e s  to  r e m a in  so ;  T e r r y ,  w h o  is  a  o n e - c o m p a n y  m a n  a n d  e v e n  i f  m a d e  r e d u n d a n t  
i s  s o  u n l i k e ly  to  g e t  em p lo y m e n t  a t  h is  a g e  t h a t  h e  h a s  i n d e e d  g iv e n  h i s  l i f e  to  th e  
c o m p a n y  a n d  J a c k ie ,  w h o  h a s  i n v e s te d  s o  m u c h  in  s u p p r e s s in g  h e r  g e n d e r  d i f f e r e n c e  
a n d  f i t t in g  i n  s u c c e s s f u l ly  a t  L a r t s ,  U n l ik e  W a y n e ,  J u s t i n ’s  q u a l i f i c a t i o n s  w i l l  n o t  g iv e  
h im  so  m u c h  a  f u tu r e  in L a r ts ,  a s  a  g u a r a n te e  t h a t  h e  w i l l  h a v e  o p t i o n s  e ls e w h e re ,  
p e r h a p s  to  t r a d e  i f  n e c e s s a r y .  I n  s o m e  s e n s e ,  th e n ,  J u s t i n ’s  m o d e l  o f  m a s c u l i n i t y  i s  m o r e  
a k in  to  t h a t  o f  th e  t r a v e l le r ,  th e  “ h i r e d  g u n ”  o f  t h e  A m e r i c a n  W e s t  ( s e e  S im o n  1 9 9 7 ) . I f  
s e t t l in g  b e c o m e s  p r o b le m a t i c  a n d  in s e c u re ,  h e  w i l l  h a v e  th e  o p t io n  to  m o v e  o n .  
N e v e r th e le s s ,  j u s t  a s  t h e  h i r e d  g u n  c o n s ta n t l y  h a s  t o  d e m o n s t r a t e  h i s  a b i l i t y  a n d  i s  o n ly  
a s  g o o d  a s  h i s  n e x t  g u n f ig h t ,  s o  J u s t i n  c o n s ta n t l y  h a s  t o  d e m o n s t r a t e  h i s  o w n  
p e r fo rm a n c e .  J u s t  a s  a  h i r e d  g u n  c a n n o t  a f fo r d  to  h a v e  f a m il y  c o m m i tm e n ts ,  J u s t i n  h a s  a
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m a r r i a g e  to  a n o th e r  c a r e e r  p r o f e s s io n a l  w h ic h  g iv e s  t h e m  n o  t im e  to  p u t  d o w n  r o o ts ,  o r  
e v e n  s p e n d  m u c h  q u a l i t y  t im e  to g e th e r __________ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
J u s t i n  s h o w s  h o w  in t e n s i f i e d  w o r k in g  p a t t e r n s ,  c o m m i tm e n t  v i a  l o n g e r  w o r k in g  h o u r s  
a n d  in c r e a s e d  e x p e c ta t io n s  f o r  p e r f o rm a n c e  i n f lu e n c e  h i s  r o le  a s  m a n a g e r  L a r ts .  H e  n o w  
q u e s t i o n s  h i s  p o s i t io n ,  r o le  a n d  id e n t i t y  s in c e  h e  b e l i e v e d  th a t  b e i n g  e d u c a te d  w a s  a  
r o u te  f o r  h a v in g  a  b e t t e r  s ta n d a rd  o f  l iv in g ,  a  r o u te  f o r  p r o te c t in g  h im s e l f  f r o m  th e  
u n h a p p y  e x p e r ie n c e s  o f  o th e r s  i n  th e  p a s t .  J u s t i n ’s  a c c o u n t  p o s i t i o n s  h im s e l f  f o r  h is  
f u tu r e  r o le  w h e th e r  in s id e  o r  o u t s id e  L a r ts ,  i n  t h a t  h e  i s  c o m p e te n t  e n o u g h  to  d o  th e  j o b  
w e l l  a n d  s im u l ta n e o u s ly  f le x ib le  a n d  t r a n s f e r a b l e  e n o u g h  to  l e a v e ,  a n d  i s  n o t  w e ig h e d  
d o w n  b y  a n y  s e n t im e n ta l ,  s o c ia l ,  f am il i a l  o r  i d e o lo g ic a l  c o m m i tm e n t  to  th e  c o m p a n y .  
H o w e v e r ,  h e  d o e s  t h i s  b y  e x e r t in g  m o r e  e f fo r t  a n d  a t  t h e  s a m e  t im e  b e i n g  m o r e  “ p i s s e d  
o f f ’ w i th  th e  g e n d e r e d  p e r f o rm a n c e  e x p e c ta t io n s  h e  e n c o u n te r s ,  a n d  w o n d e r s  w h e th e r  
h e  w i l l  b e  a b le  to  d o  th i s ,  f o r  w h o e v e r  th e  em p lo y e r ,  f o r  t h e  r e s t  o f  h is  l i f e .  B e h in d  th e  
m a s k  is  th e  c o n s ta n t  w o r r y  th a t  th e  h i r e d  g u n  m a y  b e  k i l l e d  b y  a  r ic o c h e t  f r o m  h is  o w n  
w e a p o n r y .
C o m m o d i f i e d  S e lv e s
A s  I  h a v e  a r g u e d  in  th is  th e s i s ,  th e r e  a r e  e p i s t e m o lo g ic a l  a n d  o n to lo g i c a l  l im i ta t i o n s  
w i th  e x i s t in g  r e s e a r c h  th a t  p r e s e n t s  m id d le  m a n a g e m e n t  a s  a  g e n d e r le s s  a n d  
h o m o g e n i s e d  b o d y .  T h e  p r o c e s s e s  o f  i d e n t i t y  c o n s t r u c t i o n  o f  f o u r  m id d le  m a n a g e r s  
w i th in  L a r t s  w e r e  e x p lo r e d  to  i l lu s t r a t e  h o w  th e s e  i n d iv id u a l s  d r aw , im p l i c i t l y  a n d  
e x p l i c i t l y  o n  g e n d e r e d  m a s k s  to  c o n s t r u c t  a n d  le g i t im iz e  t h e i r  g e n e r i c  r o le s  a n d  
id e n t i t i e s  a s  m a n a g e r s ,  r e g a rd le s s  o f  b e in g  m a le  o r  f em a le .  T h e  f o u r  m a n a g e r s  r e v e a l e d
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in  t h e i r  p e r s u a s iv e  a c c o u n ts  th e  p a r a d o x ic a l  n a tu r e  o f  t h e i r  i d e n t i t y  c o n s t r u c t io n  in  
m a k in g  s e n s e  o f  t h e i r  w o r k  e x p e r ie n c e s  in  L a r ts . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
T h e  m a s k s  u s e d  b y  m a n a g e r s  i n  t h e i r  p e r f o rm a n c e  o f  t h e  s e l f  m a y  a c tu a l l y  e n a b le  th e  
m a n a g e r s  to  b e  a n d  s a y  w h a t  t h e y  w o u ld  f e a r  to  o th e rw is e .  T h e  p a r a d o x ic a l  n a tu r e  o f  
m a s k s  s u g g e s t s  t h a t  m a s k s  m a y  f u n c t io n  to  b o th  c o n c e a l  a n d  p e r f o rm  t h e  n a tu r a l .  T h is  
m a s k in g  in i t i a t e s  th e  r e - c r e a t i o n  o f  m a n a g e r s ’ id e n t i t i e s .  J a c k i e ’s m a s k  -  “ a  b e t t e r  m a n  
th a n  t h e  m e n ”  -  i s  o n e  th a t  a id s  th e  c o n s t r u c t i o n  a n d  r e c o n s t r u c t i o n  o f  th e  o th e r  q u i t e  
e x p l i c i t l y  a n d  th e r e f o r e  o f f e r s  th e  p o t e n t i a l  to  c o n c e a l  d i f f e r e n c e ,  a s s i s t  p r a x i s  a n d  r e -  
t h e o r is e  th e  a b je c t .  T h e  g e n d e r e d  m a s k s ,  m a s k s  o f  m a s c u l i n i t i e s ,  n o t  o n ly  c o n c e a l  b u t  
r e v e a l  i n d iv id u a l  s u b je c t i v i t i e s  a n d  s e rv e  to  r e in f o r c e  th e  m a s c u l in e  s ig n i f i e r s  o f  
o r g a n iz a t io n .  D is c o u r s e s  o f  c o m m i tm e n t  to  th e  o r g a n iz a t i o n  d i s g u i s e  o th e r  m id d le  
m a n a g e r s ’ s u b je c t i v i t i e s  f r o m  th e  o r g a n iz a t i o n a l  g a z e .  “N e w  m a n a g e r i a l  w o r k ”  fu e ls  th e  
m a s k in g  o f  i n d iv i d u a l s ’ s u b je c t  p o s i t io n s  a n d  th e r e f o r e  l e g i t im is e s  a n d  r e in f o r c e s  th e  
d o m in a n t  m a s c u l i n e  d i s c o u r s e s  o f  m a n a g e m e n t  a n d  o r g a n i z a t i o n  w i t h i n  a n  im a g e  o f  
g e n d e r  n e u t r a l i t y .  T h e  b o u n d a r ie s  b e tw e e n  p u b l i c  a n d  p r iv a te  a r e  i n c r e a s in g ly  b lu r r e d  a s  
o r g a n iz a t i o n a l  id e n t i t i e s  c o lo n is e  th e  s p a c e s  i n  th e  m a n a g e r 's  l i f e ,  s u b s u m in g  i t  u n d e r  
th e  “ g r e e d y ”  d i s c o u r s e s  o f  m a n a g e m e n t  a n d  o r g a n iz a t i o n .  M a s k in g  n o t  o n ly  b r id g e s  th e  
p a s t  a n d  p r e s e n t  b u t  th e  p u b l i c  a n d  p r iv a te .
W i th in  th is  c h a p te r ,  W a y n e  c a n  b e  s e e n  to  h a v e  g r e a t  d i f f i c u l t y  i n  a d o p t in g  t h e  m a s k  o f  
“ b r e a d w in n e r ” , b e c a u s e  s o m e  a s p e c t s  o f  t h i s  t r a d i t i o n a l  m a le  i d e n t i t y  a r e  b e i n g  s t r ip p e d  
a w a y  w h i l s t  s im u l ta n e o u s ly  b e in g  v a lo r is e d  b y  d i s c o u r s e s  o f  n e w  m a s c u l in i ty .  T h u s  th e  
r o le  o f  g o o d  f a th e r ,  p r e s e n t  i f  n o t  d o m in a n t  i n  t r a d i t i o n a l  b r e a d w in n e r  d i s c o u r s e ,  i s  
b e in g  r e n d e r e d  a lm o s t  v e s t i g ia l  a t  L a r ts  w h i l s t  m e n  in  g e n e r a l  a r e  b e i n g  e x h o r t e d  n o t  
o n ly  to  f u l l y  em b r a c e  th e i r  f a th e r ly  r o le s  b u t  to  s h a r e  i t  w i t h  th e  m o r e  c a r in g  r o le s
2 1 7
t r a d i t i o n a l ly  a s s o c ia te d  w i t h  m o th e rh o o d .  T e r r y ’s  m a s c u l in i t y  i s  i t s e l f  u n d e r  a s s a u l t  a s  
h e  h a s  b e e n  d em o te d ,  a n d  is  f o r c e d  in to  a  r e a r g u a r d  a c t i o n  to  e s t a b l i s h  h i s  c o n t in u in g  
c r e d ib i l i t y  a n d  v a lu e  f o r  th e  c o m p a n y .  F o r  T e r ry ,  b e h in d  h i s  m a s k  o f  th e  lo y a l  a n d  
b a t t l e - s c a r r e d  “ o ld  s o ld ie r ” , m a s c u l in i t y  i s  p r e s e n t e d  a s  a  m a t t e r  o f  s u rv iv a l ,  w h ic h  h e  is  
h o p in g  w i l l  n o t  b e  r e d u c e d  to  a  s u rv iv a l  o f  th e  f i t t e s t  b u t  t h a t  o th e r  c o n s id e r a t io n s  w i l l  
b e  t a k e n  in to  a c c o u n t .  H e  h a s  to  c o n t i n u e  to  p r o f e s s  a n d  d i s p l a y  c o m m i tm e n t  to  th e  
c o m p a n y  h e  f e e l s  h a s  b e t r a y e d  h im , w h i l s t  s t r u g g l in g  to  f in d  a n sw e r s  to  th e  q u e s t io n s  
“ w h a t  w a s  i t  a l l  f o r ? ”  a n d  “w h o  can  I  b e  n o w ? ” . J u s t in ,  a t  t h e  o th e r  e n d  o f  h is  c a r e e r ,  
f e e ls  a  s im i l a r  d i s i l lu s io n m e n t  b e h in d  th e  m a s k  o f  b r a v u r a  c o m p e te n c e  o f  th e  “ h i r e d  
g u n ” . T h e r e  i s  n o  lo y a l ty  e i th e r  w a y  h e r e ,  n o  v i s io n  o f  a  s h a r e d  f u tu r e ,  j u s t  a  j o b  o f  w o r k  
to  b e  d o n e .  J u s t  a s  th e  h i r e d  g u n -  w h o  is  a ls o  f r e q u e n t ly  m a s k e d  -  g e t s  n o  s e c o n d  
c h a n c e s ,  J u s t i n  k n o w s  h e  m u s t  p e r f o rm  w h e th e r  h e  b e l i e v e s  i n  t h e  e m p lo y e r ’s  c a u s e  o r  
n o t .  B e h in d  h i s  m a s k ,  t h e  lo n e l in e s s  a n d  e m p t in e s s  w h i c h  h e  s h a r e s  w i t h  u s  m a y  b e  
d i s c e rn e d .
T h e  a n a ly s is  p r e s e n t e d  in  th is  c h a p te r  i l lu s t r a t e s  i n c r e a s e d  f e e l in g s  o f  f r a g i l i t y  o f  
i d e n t i t y  am o n g s t  th e  m id d le  m a n a g e r s  d i s c u s s e d  i n  L a r ts ,  w i t h  th e  m id d l e  m a n a g e r s  
e x p e r i e n c in g  a n d  r e v e a l i n g  g r e a t  u n c e r t a in ty  a n d  i n s e c u r i t y  o v e r  t h e i r  r o l e  a n d  s ta tu s .  
O r g a n iz a t io n a l  r e s t r u c tu r in g  h a s  f u n d a m e n ta l ly  c h a l l e n g e d  t h e  r e c o u r s e s  to  l e g i t im a c y  
o f  t h e s e  m id d le  m a n a g e r s .  T h e re fo r e ,  t h e s e  f r a g m e n ta r y  s o c ia l  t e x t s  i l l u s t r a t e  h o w , in  
t h e i r  e n g a g e m e n t  in  th e  r e s e a r c h  p r o c e s s ,  e a c h  m a n a g e r  d r a w s  o n  v a r io u s  d i s c o u r s e s  
a n d  th e i r  a s s o c ia te d  im a g e s  a s  a  l in g u is t i c  r e s o u r c e  i n  c r e a t i n g  t h e i r  “ s e l f ’. E a c h  t e x t  
i l lu s t r a t e s  t h e  w a y s  i n  w h ic h  s o m e  m id d le  m a n a g e r s  s e e k  to  c o n f i rm ,  c r e a te  a n d  
l e g i t im is e  t h e i r  r o le  a n d  p u r p o s e  w i th in  t h e  o r g a n iz a t io n ,  r e f l e c t i n g  o n  a n d  n e g o t i a t i n g  
th e  p e r s o n a l  a s p e c t s  o f  t h e i r  l iv e s  w i th  t h e i r  w o r k in g  l iv e s .  W i th in  e a c h  t e x t  i t  c a n  b e  
s e e n  th a t ,  d u e  to  a  r a n g e  o f  d i f f e r e n t  f a c to r s ,  m id d le  m a n a g e r s  a r e  f e e l i n g  g r e a t
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u n c e r t a in ty  a n d  i n s e c u r i t y  o v e r  t h e i r  r o l e  a n d  s ta tu s ,  e x te n d in g  to  t h e  p o in t  o f  
o n to lo g i c a l  s e l f - d o u b t .  T h e y  h ig h l ig h t  s o m e  o f t h e  d i f f e r e n t  r e a s o n s  f o r  th i s  a n d  
i l lu s t r a t e  h o w  a n d  in  w h a t  w a y s  m id d le  m a n a g e r s  a t t e m p t  to  s e c u re  a n  id e n t i ty ,  h o w e v e r  
t e m p o r a r i l y  a s  a  s ta g in g  p o s t  to  th e  f u tu r e  o r  l i f e l i n e  to  t h e  p a s t .  I n  s e e k in g  to  s e c u re  a  
s e n s e  o f  p u r p o s e  a n d  b e lo n g in g ,  m id d le  m a n a g e r s  a r e  i n c r e a s in g ly  s a c r i f i c in g  t h e i r  
p e r s o n a l  l i v e s  to  s a t i s f y  th e  le v e l s  o f  c o m m i tm e n t  r e q u i r e d  b y  th e  o r g a n iz a t io n .
A n a ly s in g  m id d le  m a n a g e r s ’ id e n t i t y  c o n s t r u c t io n ,  I  a r g u e d  th a t  th e  g e n d e r e d  m a s k s  
a d o p te d  s e rv e  to  l e g i t im is e  t h e i r  id e n t i t ie s ,  r e v e a l in g  a  r a n g e  o f  t e n s io n s  b e tw e e n  w o r k ,  
h o m e  a n d  u l t im a te ly  s e l f .  M id d le  m a n a g e r s  f a c e  s t r u g g le s  to  a c c o m m o d a te  in te n s i f i e d  
w o r k in g  r e g im e s  t h a t  in v o lv e  lo n g e r  w o r k in g  h o u r s  a n d  e s c a la te d  p r e s s u r e s  f o r  
c o m m i tm e n t  to  th e  o r g a n iz a t io n ,  a t  th e  e x p e n s e  o f  c o m m i tm e n ts  o u t s id e  w o r k  w h ic h  
e f f e c t i v e ly  l e a v e  t h e m  in s u f f ic ie n t  r o o m  to  b e  th e m s e lv e s  -  n o t  o n ly  a r e  t h e y  u n s u r e  
a b o u t  t h e i r  w o r k  fu tu r e s ,  they d o n ’t know  who they are any more.
T o  r e tu r n  to  o u r  M a n a g e m e n t  i n  T h r e e  M o v e m e n ts  f r a m ew o rk ,  i t  c a n  b e  s e e n  th a t
c o m m itm e n t  i t s e l f  i s  n o t  w h a t  i t  a p p e a r s  to  b e ,  th a t  t h e  s e d u c t io n  w h i c h  u n d e r p in s  i t  a s
p a r t  o f  th e  p o s tm o d e r n  s t r u c tu r a l - r e p r e s e n ta t io n a l - b e h a v io u r a l  s p in e  o f  n e tw o r k in g ,
s e d u c t io n  a n d  c o m m i tm e n t  h a s  n o t  w o r k e d  i n  t h a t  t h e  m a n a g e r s  a r e  o n ly  d i f f e r e n t i a l l y
s e d u c e d .  T h is ,  I  a r g u e ,  i s  f i r s t  o f  a l l  a  r e s u l t  o f  t h e  o p e r a t i o n  o f  m a s k s ,  w h i c h  h a s
a l r e a d y  b e e n  d is c u s s e d ,  a n d  s e c o n d ,  a  r e s u l t  o f  t h e  w o r k in g s  o f  th e  c o m m o d i f i c a t i o n
p r o c e s s .  A s  F e a th e r s to n e  (1 9 9 1 :  1 4 )  a rg u e s :
“I f  from  the perspectives o f  classical econom ics the object o f  a ll production  is 
consumption, with individuals m axim ising  their sa tisfactions through  
purchasing  from  an ever expanding range o f  goods, then from  the perspec tive  o f  
some twentieth-century neo-Marxists this development is regarded  as p roducing  
grea ter opportunities fo r  controlled and  m anipu la ted  consumption
T h e  o r ig in a l  v a lu e  o f  p r o d u c t s ,  f o r  M a r x  a n d  o th e r s ,  l i e s  i n  t h e i r  u s e - v a lu e ,  i n  t h a t
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p e o p le  p a y  m o r e  f o r  w h a t  t h e y  n e e d  m o s t ,  o r  w h a t  m e e t s  t h e i r  m o s t  im p o r t a n t  n e e d s  
m o s t .  B u t  b e c a u s e  c o n s u m p t i o n i s j i o t  e v e n ly  d is t r i b u t e d  i n  t e rm s  o f  e c o n o m ic  p o w e r r i n  
th a t  s o m e  h a v e  m o r e  r e s o u r c e s  t h a n  o th e r s ,  a n d  m a te r i a l  a n d  t e c h n ic a l  r e s o u r c e s  w h ic h  
c a n  i n c lu d e  s k i l l ,  a r e  n o t  e q u a l ly  a v a i l a b le ,  th e  p i c tu r e  b e c o m e s  c o m p l i c a te d  b e c a u s e  
p r o d u c t s  a c q u i r e  d i f f e r e n t i a l  v a lu e s  r e l a t e d  to  o th e r  c o n s id e r a t i o n s  t h a n  t h e i r  u t i l i ty .  
E v e n tu a l l y ,  th i s  e x c h a n g e  v a lu e  d i s p la c e s  u s e - v a lu e  a l t o g e th e r  i n  th e  a d v a n c e d  
c o n s u m e r  s o c ie ty .  A s  th e  m e m o r y  o f  th e  c o m m o d i ty ’s  u s e  v a lu e  f a d e s ,  h o w e v e r ,  i t  
m e a n s  th a t  th e  c o m m o d i ty  m a y  b e  f r e e d  to  t a k e  u p  a  th i r d ,  s y m b o l ic  v a lu e  th ro u g h  
c u l tu r a l  a s s o c ia t io n s  a n d  i l lu s io n s .  A d v e r t i s in g  a n d  th e  m e d i a  p a r t i c u la r l y  c r e a te  a n d  
p r o l i f e r a t e  th e s e ,  b u t  t h e  p r o c e s s  i s  e m b e d d e d  i n  e v e r y d a y  l i f e .  F o r  B a u d r i l l a r d ,  f o r  
e x am p le ,  i t  i s  th e  p r o c e s s  o f  r e p ro d u c t i o n  o f  th e  c o m m o d i ty  i n  th e s e  s y m b o l i c  s y s t em s  
w h ic h  is  m o r e  im p o r t a n t  t h a n  th e  c o m m o d i ty  i t s e l f ,  b e c a u s e  th e  p o t e n t i a l  e n d le s s n e s s  o f  
th i s  p r o c e s s  o f  r e p r o d u c t io n  o f  im a g e s ,  s ig n s  a n d  s im u la t io n s  d e s ta b i l i s e s  m e a n in g  a n d  
s o c ia l  r e g u l a t io n  in  e v e r y d a y  l i f e  ( F e a th e r s to n e  1 9 9 1 : 1 4 -1 5 ) .  O r g a n iz a t io n s  w h ic h  w e  
m ig h t  c o n s id e r  to  h a v e  b e e n  o r ig in a l l y  s e t  u p  t o  p r o d u c e  c o m m o d i t i e s  to  s a t i s fy  
p a r t i c u la r  n e e d s  n o w  e n g a g e  in  a  m o r e  c o m p le x  s e t  o f  a c t iv i t i e s ,  c r e a t i n g  a n d  s u s ta in in g  
s y m b o l ic  v a lu e  f o r  t h e i r  p r o d u c t s ,  d i f f e r e n t i a t in g  t h e i r  p r o d u c t s  t h r o u g h  s y m b o l i c  m e a n s  
-  b u t  a ls o  th e m s e lv e s  b e in g  s u b je c t  to  th e  e n d le s s  r e d e f in i t i o n s  o f  c o n s u m e r s  a n d  th e  
m a r k e t .  E v e n  th e  o r g a n iz a t io n  i t s e l f  m a y  b e c o m e  a  b r a n d ,  a n d  c o m e  to  h a v e  m o r e  v a lu e  
i n  t e rm s  o f  i t s  b r a n d s  a n d  th e i r  id e n t i t i e s  t h a n  th e  v a lu e  o f  t h e  a c tu a l  m a c h in e r y  a n d  
p r e m is e s  i t  u s e s  to  c r e a te  th em .
A l l  o f  th e  m a n a g e r s  s tu d ie d  in  th i s  th e s i s  f o u n d  th e i r  w o r k  to  s o m e  d e g r e e  a f f e c te d  b y  
t h e s e  p r o c e s s e s .  F o r  th i s  c h a p te r ,  i t  i s  th e  w a y  in  w h ic h  m a n a g e r i a l  w o r k  a n d  s k i l l s  h a v e  
b e c o m e  r e v a lu e d  a n d  d i f f e r e n t i a t e d  in to  c o m m o d i t i e s  t h e m s e lv e s  w h ic h  i s  o f  p a r t i c u l a r  
in te r e s t .  P u t  i n  t h e s e  t e rm s ,  u n d e r  th e  o r ig in a l  c o n d i t io n s  w h e r e  p r o d u c t s  w e r e  p r o d u c e d
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t o  m e e t  n e e d s  -  t r a n s p o r t a t io n  (C a r lu x ) ;  p r o d u c e r s  o f  N y lo n  y a m  (N y lo n s ) ;  a n d  
m e c h a n ic a l  c o m p o n e n ts  (L a r ts )  -  l a b o u r  w a s  c o n t r o l l e d  b y  m a n a g e m e n t  to  m a k e  s u r e  
t h a t  th e  n e c e s s a r y  t a s k s  w e r e  p e r f o rm e d  in  th e  c o r r e c t  m a n n e r ,  i n  t h e  c o r r e c t  t im e  f r am e , 
a t  th e  r ig h t  q u a l i t y  a n d  c o s t ,  a n d  t h a t  p r o b le m s  w h ic h  a r o s e  d e v e lo p e d  t r a n s f e r a b le  
s o lu t io n s .  A s  t h e  s h i f t  to  e x c h a n g e  v a lu e  b e c a m e  m o r e  c o m p le te ,  th e  d i f f e r e n t i o n  o f  
v a lu e  s p r e a d  to  m a n a g e r i a l  w o r k  a n d  e f f e c t iv e l y ,  t h e  c o n tr o l  s y s te m s  a p p l i e d  to  m e a s u re  
m a n a g e r ia l  a c t i v i t y  a n d  r e n d e r  m a n a g e r s  i n c r e a s in g ly  a c c o u n ta b le ,  c o m m o d i f i e d  a n d  
q u a n t i f i e d  m a n a g e r i a l  w o r k  in to  s u c h  e le m e n ts  a s  “ a c h i e v e m e n t s ”  I n  a  p o s tm o d e r n  
w o r ld  s u c h  m e a s u r e m e n t s  d e p e n d  o n  a  c h a in  o f  s ig n i f ic a t i o n s  t h a t  a r e  i n c r e a s in g ly  
s e p a r a te d  f ro m  th e  r e a l i ty  t h e y  r e p r e s e n t .  C a r lu x ,  f o r  e x a m p le ,  a l t h o u g h  i t  p r o d u c e s  a  
v e h ic le  w h ic h  is  h i g h ly  t e c h n i c a l l y  s o p h is t ic a te d ,  d e p e n d s  o n  i t s  im m e n s e  b r a n d  im a g e  
to  s u s ta in  i t s  m a r k e t  p o s i t io n ,  a n d  t h i s  h a s  i n  th e  p a s t  p r e v e n te d  i t  f r o m  g o in g  u n d e r .  T h e  
w o r t h  o f  m a n a g e r i a l  a c t iv i ty  m a y  b e c o m e  s u b je c t  t o  a  b a t t e r y  jo f t e c h n i c a l a n d  a t t e m p t s 
to  r e p r e s e n t  i t  s y m b o l ic a l ly ,  s u c h  th a t  m a n a g e m e n t  b e c o m e s  t h e  p r o d u c t io n  o f  r e p o r t s  
a n d  a c c o u n ts  a b o u t  i t s e l f  to  d e m o n s tr a te  i t s  o w n  v a lu e  a s  t h o u g h  i t  w e r e  a  c o n t in u in g  
u s e -v a lu e ,  a n d  n o t ,  p a r t i c u la r ly  in  th e  n e w  p u b l i c  m a n a g e m e n t  a  s o c io - p o l i t i c a l  m a t te r .  
H e r e  th e  m e a s u r e  a n d  t e rm s  e m p lo y e d  b e c o m e  a  w o r ld  o f  c i r c u l a t in g  s ig n s  o f  t h e i r  o w n  
in c r e a s in g ly  d i s c o n n e c te d  f r o m  th e  s a t i s f a c t io n  o f  r e a l  n e e d  a s  a  d e f in in g  q u a l i t y  o f  
m a n a g em e n t .  M a n a g e m e n t  i t s e l f  in  th e s e  p r o c e s s e s ,  i s  i n c r e a s in g ly  c o m m o d i f i e d .  
H o w e v e r ,  a s  s e e n  i n  t e rm s  o f  s e d u c t io n ,  a c h i e v e m e n t  a n d  c o m m i tm e n t ,  i t  m a y  m o v e  
f ro m  t h e  m e a s u r e m e n t  o f  a c t iv i ty ,  m a n a g e r i a l  w o r k ,  to  th e  r e g u la t io n  o f  m a n a g e r s  a s  
p e r s o n s ,  b y  in t e r v e n in g  in  id e n t i t y  f o rm a t io n  a n d  s e l f - c o n s t r u c t io n .  T h e  m a n a g e r i a l  s e l f  
b e c o m e s  a  commodity  -  w h a t  m a t t e r s  i s  h o w  m u c h  th e  m a n a g e r  i s  p r e p a r e d  to  g iv e  o f  
t h e m s e l f  to  th e  o r g a n iz a t io n  w h ic h  is  v a lu e d  s y m b o l i c a l l y  w i t h  a  lo o s e  r e l a t i o n  to  
m a te r ia l  r e w a r d  in  e x c h a n g e .  T h e  m a n a g e r s  in  t h i s  c h a p te r  h a v e  i l l u s t r a t e d  t h e  h id d e n
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c o s ts  o f  th i s  c o m m o d i f ic a t io n  f o r  th e  s e lv e s  t h e y  a r e  e x p e c t e d  to  s e ll ,  a n d  h a v e  e n a b le d  
u s  to  i d e n t i f y  h o w  th e s e  c o s ts .a r e  d i f f e r e n t i a l l y  d i s t r i b u t e d  a c ro s s  g e n d e r s .- - - - - - - - - - - - - - - - - -
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C h a p t e r  8  I ’v e  N e v e r  B e e n  t o  M e :  D i s r u p t e d  I d e n t i t ie s  in  a  S t i l l -O r g a n iz e d  
W o r ld
“In  addition, there appears to be a connection between gender and  style  o f
I n t r o d u c t io n
T h is  t h e s i s  b e g a n  b y  r a i s in g  th e  q u e s t i o n  o f  w h e th e r  t h e  c r i t e r i a  t h r o u g h  w h ic h  
m a n a g e r s ,  e s p e c i a l l y  m id d le  m a n a g e r s ,  d e f in e  m a n a g e m e n t  a n d  s h a p e  t h e i r  id e n t i t i e s  
h a v e  c h a n g e d  o v e r  th e  p a s t  tw e n ty  y e a r s  a s  n e w  o r g a n iz a t i o n a l  a n d  s o c ia l  f o rm s ,  
s o m e t im e s  l a b e l l e d  p o s tm o d e r n ,  h a v e  c h a n g e d  th e  c o n te x t  o f  t h e i r  p r a c t i c e .  G o w le r  a n d  
L e g g e ’s s e m in a l  p a p e r  o n  th e  m e a n in g  o f  m a n a g e m e n t  b e c a m e  th e  s ta r t in g  p o in t  a n d  
a s s u m in g  th e  r h e to r i c a l  f o rm a t io n  o f  i d e n t i t y  in  t h i s  p a p e r  to  h a v e  b e e n  m o d e r n is t ,  I  
u s e d  m y  r e a d in g  in  o rg a n iz a t i o n a l ,  m a n a g e m e n t  a n d  s o c i a l  t h e o r y  to  p r o je c t  th e  
d i r e c t io n s  in  w h ic h  c h a n g e  c o u ld  b e  e x p e c te d  to  o c c u r  u n d e r  c o n d i t io n s  o f  
p o s tm o d e m i ty .  T h e  c r i t e r i a  d e v e lo p e d  r e l a t e d  to  u n d e r ly in g  q u e s t i o n s  o f  structure , 
w h e r e  th e  s h i f t  o f  p r o c e s s  f r o m  d if f e r e n t i a t i o n  to  d e - d i f f e r e n t i a t i o n  s h o u ld  h a v e  l e d  to  a  
c o r r e s p o n d in g  s h i f t  f r o m  h ie r a r c h y  a s  c o r e  to  id e n t i ty ,  to  n e tw o r k in g  a s  a  m a jo r  s h a p in g  
f e a tu r e  o f  id e n t i t i e s ;  to  q u e s t i o n s  o f  representation , w h e r e  s h i f ts  f r o m  r a t io n a l i t y  to  
e n c h a n tm e n t  s h o u ld  h a v e  le d  to  d e m a n d s  f o r  a c c o u n ta b i l i t y  b e i n g  d i s p l a c e d  b y  
p r o c e s s e s  o f  s e d u c t io n ;  a n d  f in a l l y  to  c o n s id e r a t io n s  o f  behaviour , w h e r e  s h i f t s  f r o m  
c o m m o d i f i c a t io n  to  c o n s u m p t io n  s h o u ld  h a v e  le d  to  c o n c e r n s  f o r  a c h i e v e m e n t  b e in g  
d is p la c e d  b y  c o n c e r n s  f o r  c o m m itm e n t .
know ing”.
(R e in h a r z  c i t e d  i n  O a k le y  2 0 0 0 :  2 3 ) .
I n  c h a p te r s  5 , 6 a n d  7  o f  th is  th e s i s  I  h a v e  b e e n  c o n c e r n e d  to  in t e r r o g a t e  t h e s e  s h i f ts ,  
w i t h  a  p a r t i c u la r  e m p h a s is  o n  th e  g e n d e r  d im e n s io n s  i n v o lv e d  w h i c h  w e r e  r a i s e d  b y  o u r
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d a ta  f r o m  th r e e  c o m p a n ie s .  T h e  d a ta  p r o v id e d  q u a l i f i e d  s u p p o r t  f o r  th e  s h i f ts  b e in g  in  
p r o c e s s  b u t  i n c o m p le te ,  f o r  a  v a r i e ty  o f  r e a s o n s ,  b u t  th r e e  k e y  f a c to r s  s e em e d  to  
in te r v e n e  i n  t h e  p r o c e s s  -  g e n d e r ,  n a r c i s s i sm  a n d  p o w e r  a n d  r e s is ta n c e .  T h e  f ir s t ,  
g e n d e r ,  I  d i s c u s s e d  a s  I  p r o g r e s s e d  t h r o u g h  e a c h  c h a p te r  a n d  w i l l  s u m m a r is e  i n  w h a t  
f o l lo w s ;  th e  s e c o n d ,  n a r c i s s i sm ,  I  w i l l  d is c u s s  i n  f u l l ;  t h e  th i rd ,  p o w e r  a n d  r e s i s ta n c e ,  
w a s  in t r o d u c e d  in  c h a p te r  6 a n d  I  w i l l  e x p a n d  u p o n  th a t  d i s c u s s io n .  I  w i l l  t h e n  r e tu r n  to  
th e  s e c o n d  m o d e l  o f  s u b je c t  f o rm a t io n  in t r o d u c e d  i n  c h a p te r  1 o f  modes o f  subjectivity  
fo rm a tion  a n d  i d e n t i f y  t h e  m o d e s  w h ic h  w e r e  in  o p e r a t i o n  a c r o s s  th e  i n te rv ie w e e s  i n  th e  
th r e e  c o m p a n ie s  a s  d i s c u s s e d  i n  th e  p r e v io u s  t h r e e  c h a p te r s  a n d  t h e  p r e s e n t  c h a p te r .  I  
w i l l  t h e n  r e tu r n  to  m y  o b s e r v a t i o n  f ro m  th e  d a ta ,  a s  n o t e d  i n  c h a p te r  6, t h a t  t h e  s h i f ts  in  
t h e  m o d e l  w e r e  n o t  s im p ly  h o r iz o n ta l ,  b u t  v e r t ic a l  a n d  d i a g o n a l  r e l a t io n s h ip s  b e tw e e n  
th e  c h a r a c te r is t i c s  w e r e  a ls o  i n  m o t io n  -  in d e e d  I  h a v e  t r i e d  to  i n d ic a te  t h i s  f lu id i t y  b y  
th e  c i r c u l a r  tw o -w a y  a r ro w s  o n  th e  d i a g r a m  ( s e e  f ig u r e  2 .1 ) .  T h i s  I  w i l l  a t t r ib u te  to  th e  
in c o m p le te  s a t i s f a c t i o n  o f  th e  c o n d i t io n s  f o r  h e t e r a r c h y  to  o c c u r  i n  t h e  c o m p a n ie s  
s tu d ie d .  T o  c o n c lu d e  t h is  c h a p te r ,  a n d  th e  th e s i s  p r o p e r ,  I  o f f e r  s o m e  r e f l e c t i o n s  o n  i t s  
c o n t r ib u t io n  to  k n o w le d g e ;  in  th e  f in a l  c h a p te r  I  w i l l  o f f e r  s o m e  m o r e  p e r s o n a l  
r e f l e c t io n s  o n  m e th o d o lo g y  a n d  l i n e s  f o r  f u r th e r  d e v e lo p m e n t  o f  t h i s  w o r k .
G e n d e r  a s  a n  O b s t a c l e  t o  C h a n g e ?
G e n d e r  h a s  b e e n  a  c e n t r a l  f e a tu r e  in  o u r  p o s t s t r u c tu r a l i s t  f e m in i s t  a n a ly s is  o f  th e  
m o d e m  a n d  p o s tm o d e r n  c r i t e r i a  o f  m id d l e  m a n a g e r s ’ i d e n t i t y  w o r k .  T o  s u m m a r i s e  
p o s t s t r u c tu r a l i s t  f e m in i sm  b e c a m e  a  w a y  to  a p p r e c ia te  d i f f e r e n c e  w i t h i n  a n d  b e tw e e n  
in d iv id u a l  m id d le  m a n a g e r s ;  a c k n o w le d g e  h o w  m a s c u l i n i s t  d is c o u r s e s  d o m in a te  
m a n a g e m e n t  p r a c t i c e s  w i th  th e  f em in in e  p o s i t i o n e d  a s  a b je c t ;  a n d  e x p lo r e  t h e  g e n d e r  
m a s k  th a t  m id d l e  m a n a g e r s  e m p lo y  w h e n  d o in g  i d e n t i t y  w o r k .  I n  t h e  l a s t  th r e e  c h a p te r s
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t h e  g e n d e r  m a s k  h a s  b e e n  a n a ly s e d  to  a c c o u n t  f o r  th e  w a y s  i n  w h i c h  m id d l e  m a n a g e r s  
r e s t r u c tu r e  t h e i r  s e n s e  o f  s e l f .  D a ta  f r o m  m a n a g e r s  i n  C a r lu x ,  N y lo n s  a n d  L a r ts  h a s  
e x p lo r e d  th e  i n te r s e c t i o n s  o f  m o d e m  a n d  p o s tm o d e r n  f e a tu r e s  o f  m a n a g e r i a l  id e n t i ty  
c o n s tm c t i o n  -  h i e r a r c h y  a n d  n e tw o r k in g ,  a c c o u n ta b i l i t y  a n d  s e d u c t io n ,  a n d  a c h ie v em e n t  
a n d  c o m m i tm e n t  r e s p e c t iv e ly .  I  d i s c u s s  i n  th i s  s e c t io n  h o w  g e n d e r ,  a n  in te g r a l  a s p e c t  o f  
id e n t i ty ,  w a r r a n t s  f u r th e r  a t t e n t i o n  in  th e  f in a l  p h a s e  o f  t h is  t h e s i s  ( c h a p te r  9 )  b y  
s u m m a r i s in g  th e  k e y  i s s u e s  th a t  a r o s e  f r o m  th e  e m p i r i c a l  c h a p te r s .  T h r o u g h o u t  th e  th r e e  
c h a p te r s ,  a s  m a n a g e r s  d r a w  o n  m o d e r n i s t  p r o je c t s  o f  i d e n t i t y  t h i s  r e m a s c u l in i s e s  
d i s c o u r s e s  o f  id e n t i ty ,  m a n a g e m e n t  a n d  o r g a n iz a t i o n .  I n  C a r lu x  I  c o n c lu d e d  th a t  
h ie r a r c h y  is  a  c o r e  f u n c t io n  o f  m a n a g e m e n t  a n d  t h i s  d e s i r e  f o r  h i e r a r c h y  i n  id e n t i t y  
w o r k  f u r th e r  m a s c u l i n i s e s  w o r k in g  p r a c t i c e s  a n d  i d e n t i t y  c o n s tm c t io n .  I n d e e d ,  a s  I  h a v e  
a r g u e d ,  h i e r a r c h y  is  a  m a s c u l i n e  o r g a n iz a t io n a l  f o rm  ( c h a p t e r  5 )  a n d  m a n a g e r s  d r a w  o n  
m o d e s  o f  h i e r a r c h y  to  d is tu rb  f e m in i s e d  f o rm s  o f  n e tw o r k in g ,  f in d in g  n e w s  w a y s  o f  
r e in f o r c in g  n e w  h i e r a r c h ic a l  r e l a t io n s  a n d  th e r e f o r e  m a s c u l in i t y .  H i e r a r c h y  o p p r e s s e s ,  
u n g e n d e r in g  a n d  d i s e m b o d in g  in d iv id u a l s  in  th e  p r o c e s s  to o .
In te r e s t in g ly ,  i n  th e  c a s e  o f  N y lo n s  f e m in in e  c a p i t a l  w a s  e m p lo y e d  o u tw a r d ly  to  b r in g  
a b o u t  c h a n g e  a n d  a s  I  h a v e  a r g u e d  to  s e d u c e  th e  m a s c u l in e  t h e r e b y  m a s k in g  m o d e r n i s t  
o r g a n iz a t io n a l  f o rm s  a n d  w o r k in g  p r a c t i c e s .  B u t  e v e n  i n  t h i s  c a s e  t h e  f e m in in e  is  
c o n s u m e d  a n d  c a s t  o u t  a s  o th e r .  A c c o u n t in g  p r a c t i c e s  b a s e d  o n  o b j e c t i v i t y  a n d  
s t a n d a r d i s a t io n  s u p p re s s e s  th e  f e m in in e  a n d  m a n a g e r s  d r a w in g  o n  m o d e r n i s t  f o rm s  o f  
a c c o u n t in g  e n f o r c e  h i e r a r c h y .  I  p r o p o s e d  in  c h a p t e r  tw o  th a t  a c c o u n ta b i l i t y  f o r  
m a n a g e r s  t h a t  a r e  f a s h io n e d  a r o u n d  a n d  s u p p o r t  f e m in in e  w a y s  o f  m a n a g in g  b u t  th e  
d i s c o u r s e s  o f  p e r f o rm a t iv i ty  a r e  th e m s e lv e s  g e n d e re d .  M a n a g e r s  a r e  b o th  c o n s u m e d  a n d  
c o m m o d i f i e d  w h i l s t  s im u l ta n e o u s ly  r e s i s t i n g  th e  p o w e r  o f  th e  f e m in in e ,  t h e  f lu id  a n d  
u n k n o w n ,  b y  d o n n in g  m a s k s  t h r o u g h  w h ic h  t h e y  c a n  c o n s t r u c t  t h e i r  id e n t i t i e s .  A s
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s e d u c e d  c o m m o d i t i e s ,  p e r f o rm a n c e s  o f  c o m m i tm e n t  b e c o m e  in e v i t a b le .  I n  L a r t s  I  w a s  
c o n c e r n e d  w i t h  th e  perform ance  o f  th e  s e lf .  S e d u c t io n  u n d e r p in s  c o m m i tm e n t  a s  p a r t  o f  
th e  s t r u c tu r a l  r e l a t io n s  o f  n e tw o r k in g .  I  e x p lo r e d  th e  g e n d e r e d  m a s k s  t h a t  c o n c e a l  a n d  
in i t ia t e  i d e n t i t y  w o r k ,  a n d  a s  I  r e v e a l e d  th r o u g h  t h e  d i s c u s s io n ,  t h e s e  m a s k s  a r e  m a s k s  
o f  m a s c u l in i t i e s  t h a t  s e rv e  to  r e in f o r c e  th e  m a s c u l in e  s ig n if l e r s  o f  o r g a n iz a t io n .  
A c h ie v e m e n t  i s  i n e x t r i c a b ly  t i e d  u p  w i t h  c o m m itm e n t ,  a n d  i t  i s  th e s e  d i s p la y s  o f  
c o m m i tm e n t  -  t h e  d i s c o u r s e s  o f  b e in g  a  g o o d  m a n a g e r  -  t h a t  f u e l s  t h e  a d v e n t  o f  
m a s c u l i n i t y  i n  m a n a g in g  th e i r  id e n t i t i e s .  H o w e v e r  s e d u c t io n  a n d  c o m m i tm e n t  h a s  n o t  
w o r k e d  in  t h a t  m a n a g e r s  a r e  o n ly  d i f f e r e n t i a l l y  s e d u c e d ,  t h e  r e s u l t  o f  t h e  c o m p le x  
w o r k in g s  o f  th e  o p e r a t i o n  o f  m a s k s  a n d  a s  a n  o u tc o m e  o f  t h e  c o m m o d i f i c a t i o n  p r o c e s s .  
M a n a g e r s ,  i n  p a r t ,  h a v e  s o ld  p a r t s  o f  th e  s e l f  i n  t h e i r  i d e n t i t y  w o rk .
R e g a r d le s s  o f  w h e th e r  m a n a g e r s  e m p lo y  m o d e r n i s t  o r  p o s tm o d e r n i s t  i d e n t i t y  c r i t e r i a  
th r o u g h o u t  t h e i r  n a r r a t iv e s ,  th e  m a s k s  e m p lo y e d  b y  m a n a g e r s  th r o u g h o u t  t h e  c h a p te r s  
r e in f o r c e  a n d  p e r p e tu a t e  m a s c u l in i ty .  T h u s  m a n a g e r i a l  m a s k s  a r e  m a s k s  o f  m a s c u l in i ty ,  
u n a b l e  to  c a p tu r e  a n d  c o n f ro n t  c h a n g e .  M a n a g e r s  p a r a d o x ic a l l y  m a s k  a n d  s u p p re s s  th e  
f e m in in e  b y  r e in s t a t i n g  m o d e r n i s t  f o rm s  o f  o r g a n i s in g  w h i l s t  m a s q u e r a d in g  th e  
f e m in in e  a s  id e o lo g y .  M a s c u l in i t y  d o m in a te s  th e  f o rm a t io n  o f  m a n a g e r s ’ s u b je c t i v i t y  
a n d  th e  p o w e r  o f  t h i s  a s  w e  h a v e  s e e n  c a n n o t  b e  u n d e r e s t im a te d .  I n  c h a p te r  6 i t  w a s  
d e m o n s t r a te d  th a t  r e s i s ta n c e  to  th e  o th e r ,  to  th e  f e m in in e ,  i s  c e n t r a l  to  s o m e  m a n a g e r s ’ 
m o d e r n i s t  p r o je c t s  o f  i d e n t i t y  in  a t t em p ts  to  g a in  o n to lo g ic a l  s e c u r i ty .  I n  c h a p t e r  9  th i s  
d i s c u s s io n  is  e x p a n d e d  a s  I  e x p lo r e  w a y s  o f  r e w r i t i n g  t h e  f e m in in e ,  to  e m b r a c e  c h a n g e .
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T o t a l l y  D e v o t e d  t o  S e l f :  N a r c i s s i s m  in  I d e n t i t y  W o r k
“No  sensib le career was good  enough,
Only a hero cou ld  deserve such love ”.
W .H . A u d e n
{Collected Poems  i n  M e n d e l s e n  c i t e d  i n  K e t s  D e  V r i e s  1 9 9 5 :  1 3 )
“D isillusionm ent... may not occur un til m iddle age, when recognition and  
reward  in an ascending scale  are no longer fo rthcom ing ... ”
T a r t a k o f f  ( c i t e d  i n  K e t s  D e  V r ie s  1 9 9 5 :  1 4 ).
N a r c i s s i sm  is  th e  t e rm  g iv e n  i n  p s y c h o a n a ly s i s  to  a n  o b s e s s io n  w i t h  s e l f ,  w h e th e r  w i th  
th e  s t r e n g th s  o r  w i t h  th e  w e a k n e s s e s  o f  th e  s e l f ,  o r  w h e th e r  t h e  s e l f  i s  u s e d  to  d o m in a te  
o th e r s  o r  i s  c o n s ta n t l y  r e a l i g n e d  to  m e e t  w i t h  th e  a p p r o v a l  o f  o th e r s .  I t  h a s  b e c o m e  a n  
im p o r t a n t  c o n c e p t  i n  o r g a n iz a t io n  s tu d ie s  in  r e c e n t  y e a r s  f o r  i t  c o n n e c t s  w i t h  s o m e  
im p o r t a n t  m a n a g e r ia l  c o n c e p ts  s u c h  le a d e r s h ip  (D o w n s  1 9 9 7 )  a n d  o r g a n iz a t io n a l  
c u l tu r e  a n d  p o w e r  ( S c h w a r t z  1 9 9 0 )  th r o u g h  i t s  c o n c e r n  w i t h  p r o b le m s  o f  id e n t i t y  
f o rm a t io n  a t  b o t h  a n  i n d iv id u a l  a n d  a  c o l l e c t iv e  le v e l .  A s  S c h w a r t z  ( 1 9 9 0 :  3 2 )  p u t s  i t ,  
o u r  s e n s e  o f  i d e n t i t y  i s  te n u o u s  b e c a u s e  m a n y  o f  u s  c a n n o t  b e  w h a t  w e  a r e ,  o r  c a n n o t  
a l l o w  o u r s e lv e s  to  b e  w h a t  w e  a r e .  W e  a r e  s a id  to  h a v e  “m a d e  s o m e th in g ”  o f  o u r s e lv e s ,  
o r  to  h a v e  “ b e c o m e  s o m e b o d y ”  o r  e v e n  a  “ h a s  b e e n ” . I d e n t i t y  i s  n o t  s o m e th in g  th a t  c a n  
b e  t a k e n  f o r  g r a n te d  a n d  is  a n  a c h ie v e m e n t  t h a t  w i l l  e v a p o r a te  u n le s s  i t  i s  m a in ta in e d .  
T h e re  i s  a c c o r d in g ly  a n  im p e ra t i v e  to  b e c o m e  s o m e th in g  th a t  o n e  is  n o t  -  o r  i s  n o t  
n a t u r a l ly  o r  a u to m a t i c a l l y  -  a n d  th e  s e n s e  o f  e m p t in e s s  t h a t  a c c o m p a n ie s  t h i s  s ig n a ls  th e  
n e e d  f o r  w h a t  S c h w a r tz  ( 1 9 9 0 :  3 2 )  c a l ls  th e  onto logical func tion .  T h i s  i s  a  m e a n in g  
f u n c t io n  w h ic h  t e l l s  u s  w h o  w e  a r e ,  o r  w h o m  w e  s h o u ld  b e ,  a n d  w e  lo o k  o u t s id e  
o u r s e lv e s  to  f in d  i t  a n d  s o  lo c a te  th e  c r i t e r i a  o f  o u r  id e n t i t y .  F o r  S c h w a r tz ,  a n d  f o r  
d i f f e r e n t  r e a s o n s  f o r  F o u c a u l t ,  s o c ia l  i n s t i tu t i o n s  a r e  c r e a te d  to  p e r f o rm  th i s  f u n c t io n ,  f o r  
te l l i n g  u s  w h o  w e  a r e  o r  s h o u ld  b e  a n d  f a s h io n in g  a n d  d i s c ip l i n in g  s u b je c ts  a n d  s e lv e s .  
P e o p le  m a y  f in d  t h e i r  i d e n t i t y  s o  lo c a te d  i n  t h e s e  in s t i t u t i o n s  t h a t  t h e i r  b e h a v io u r  i s
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d i s to r te d  to  e x t r e m e s  -  f o r  e x a m p le  b e l i e v in g  th e  o r g a n iz a t i o n  c a n  d o  n o  w r o n g  o r  
c a n n o t  m a k e  m i s t a k e s  - a d o p t i n g  a  m in d s e t  w h ic h  S c h w a r tz ,  f o l l o w in g  S h o r r i s  ( 1 9 8 1 )  
c a l l s  t o t a l i ta r i a n ,  w h e r e  th e  o r g a n iz a t i o n  d e f in e s  p e o p l e ’s  h a p p in e s s  f o r  th e m ,  a n d  m a y  
b e c o m e  th e  o n ly  a r b i te r  o f  th a t  h a p p in e s s .  S c h w a r t z ’s e x a m p le s  a r e  G e n e r a l  M o to r s  a n d  
N A S A ,  b u t  s m a l l  o r g a n iz a t io n s  m a y  p r o v id e  th i s  f u n c t io n  j u s t  a s  e f f e c t iv e ly ,  d e p e n d in g  
o n  th e  in d iv id u a l .  T h e  o th e r  s id e  o f  t h i s  c o in  i s  w h e r e  i n d iv id u a l s  s e e k  to  m a n ip u la te  
o r g a n iz a t io n s  to  d e te rm in e  o t h e r s ’ h a p p in e s s  in  w a y s  w h ic h  p a r t i c u l a r l y  b e n e f i t  th em , 
a n d  is  th e  s o r t  o f  b e h a v io u r  w h ic h  p a r t i c u la r ly  f a s c in a te s  D o w n s  ( 1 9 9 7 )  a n d  is  m o s t  
r e l e v a n t  to  o u r  d a t a .  T h e  k e y  p o in t  f o r  S c h w a r tz  i s  t h a t  n a r c i s s i s m  i s  b a s e d  i n  a  f a n ta s y  
w o r ld  r a t h e r  t h a n  r e a l i ty ,  a n d  a t  s o m e  p o in t  t h e  d i s t a n c e  b e tw e e n  t h e  tw o  w i l l  c a u s e  a t  
l e a s t  a  d e g r e e  o f  o r g a n iz a t io n a l  o r  p e r s o n a l  c o l l a p s e  u n le s s  a t t e n d e d  to .  N a r c i s s i s m  m a y  
t h e r e f o r e  a c c e le r a te  o r  im p e d e  b r o a d e r  s o c ia l  o r  e n v i r o n m e n ta l  t r e n d s ,  a n d  i t  i n  th is  
c a p a c i ty  t h a t  i t  s e em s  to  d i s r u p t  s o m e  o f  th e  te n d e n c ie s  i n  th e  d a ta .  M a n a g e r s  w h o  f e e l 
t h e i r  i d e n t i t i e s  a r e  u n d e r  th r e a t  m a y  c o n s c io u s ly  o r  u n c o n s c io u s ly  e m p lo y  n a r c i s s i s t i c  
b e h a v io u r s  to  c o n f i rm  th e i r  s ta tu s ,  to  th e m s e lv e s  a n d  o th e r s ,  a s  c o n f id e n t ,  s ig n i f i c a n t ,  
v a lu e d  a n d  c o m m i t t e d  o r g a n iz a t i o n a l  p e r fo rm e r s .
T h e  o r ig in s  o f  t h e s e  a p p r o a c h e s  l i e  i n  th e  w o r k  o f  F r e u d ,  w h o s e  d e v e lo p m e n t  o f  th e  
t e rm  n a r c i s s i sm  ( a l th o u g h  H a v e lo c k  E l l i s ,  th e  s e x o lo g i s t ,  w a s  th e  f i r s t  to  u s e  i t  i n  th e
t Vi • •
19  c e n tu ry )  h a s  b e e n  h a i l e d  a s  o n e  o f  h i s  m a jo r  c o n t r ib u t io n s  to  t h e  s o c ia l  s c ie n c e s  a s  a  
w h o le  b y  s u c h  a s  A d o r n o ,  F r o m m  a n d  B e t t e lh e im  (C a r r  1 9 9 8 ) .  F r e u d  th o u g h t  t h a t  
n a r c i s s i sm  w a s  r o o te d  i n  t h e  p r im a r y  r e l a t io n s h ip  b e tw e e n  m o th e r  a n d  c h i l d  -  a f t e r  a l l,  
N a r c is s u s  in  O v i d ’s  v e r s io n  o f  th e  m y th  w a s  th e  p r o g e n y  o f  t h e  r a p e  o f  L i r i o p e  b y  th e  
r iv e r -G o d  C e p h is u s ,  a n d  h i s  r e la t io n s h ip  to  h i s  p a r e n t s  w a s  a lw a y s  th e r e f o r e  
p r o b le m a t i c .  M o th e r - lo v e  g iv e s  th e  in f a n t  t h e  im p r e s s io n  t h a t  i t  i s  t h e  c e n t r e  o f  th e  
w o r ld ,  b u t  a s  i t  g r o w s  i t  b e c o m e s  aw a r e  t h a t  i t  i s  n o t ,  a n d  t h a t  t h e r e  a r e  r iv a l s  -
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p a r t i c u l a r l y  t h e  f a th e r  -  f o r  i t s  m o th e r ’s a t t e n t io n  a n d  i t s  p l a c e  a t  th e  c e n t r e  o f  th in g s .  
T h e  i n f a n t ’s e x p e r i e n c e  o f  i t s  o w n  attraction  f o r  o th e r s  th e r e f o r e  d e c a y s  w i t h  t im e  a s  i t  
b e c o m e s  d i s p l a c e d .  S im i la r ly  N a r c i s s u s  w a s  s o  b e a u t i f u l  f r o m  b i r t h  th a t  th o s e  w h o  
e n c o u n te r e d  t h e  c h i l d  q u e s t i o n e d  w h e th e r  h e  c o u ld  l iv e  v e r y  lo n g ,  o n  th e  p r in c ip l e  th a t  
s u c h  a  f in e  c r e a tu r e  m u s t ,  l ik e  th e  b u t t e r f ly ,  b e  t r a n s i e n t  (H o lm e s  2 0 0 1 :  2 1 ) .  T i r e s ia s ,  
th e  h e rm a p h r o d i t e  s e e r ,  i n  r e p l y  to  t h e s e  c o n c e r n s ,  f i r s t  a r t ic u la te d  th e  i r o n i c  p r o b le m  o f  
th e  n a r c i s s i s t  -  a s  l o n g  a s  h e  r e m a in s  t r a p p e d  i n  s e l f - lo v e ,  u n a b l e  to  s e e  h im s e lf ,  o r  
o th e r s ,  a s  h e  r e a l l y  i s ,  n o t  a t  th e  c e n tr e  o f  th e  w o r ld ,  t h e n  h e  c a n  s u rv iv e .  O n c e  h e  g a in s  
s e l f - k n o w le d g e  a n d  r e a l i s e s  t h a t  b e a u ty  is  e p h e m e r a l ,  h e  c a n  c e le b r a te  h i s  b e a u ty  o n ly  
a s  a  t r a n s i e n t  p h a s e  i n  h is  l i f e ,  p a r t  o f  th e  p a s s a g e  t o w a r d s  d e a th  (H o lm e s  2 0 0 1 :  2 2 ) . 
T h u s  w i th o u t  w h a t  I  n o t e d  a s  th e  “ g i f t  o f  d e a th ”  i n  C h a p te r  6, w h ic h  is  t h e  r e c o g n i t io n  
t h a t  t h e y  a n d  th e i r  p o s i t i o n  r e l a t iv e  to  o th e r s  in e v i t a b ly  w i l l  a n d  m u s t  c h a n g e ,  n a r c i s s is t s  
a r e  u n a b le  to  m o v e  b e y o n d  a n d  t r a n s c e n d  t h e i r  o w n  s e l f - o b s e s s io n ,  w h i c h  a r is e s  f r o m  
e i th e r  a n  o v e r - a c u te  a w a r e n e s s  o r  a  b l a n k e t  d e n ia l  o f  t h e i r  o w n  f r a i l t ie s  a n d  
in a d e q u a c ie s .  N a r c i s s i s t i c  m a n a g e r s  m a y  d i s p la c e  t h e i r  s e n s e  o f  s u c h  v u ln e r a b i l i ty ,  a n d  
s e e m in g ly  r e - e s t a b l i s h  th e m s e lv e s  a s  c e n t r a l  to  t h e i r  e v o lv in g  o r g a n iz a t i o n a l  s i tu a t io n s ,  
b y  b e h a v io u r s  w h ic h  t a k e  tw o  b r o a d  fo rm s .
C la s s i c  m a le  n a r c is s i sm ,  th e  a c t iv e  “ t h i c k - s k in n e d ”  (R o s e n f e ld  1 9 6 5 )  o r  o b l iv io u s  
(G a b b a rd  1 9 9 6 )  f o rm , te n d s  to  g lo r i f y  i t s e l f  a n d  a t t r a c t  f la t t e r e r s  a n d  f aw n e r s .  S u c h  
p e o p l e  d o  n o t  s e e  th e  im p a c t  o f  th e i r  a c t io n s  o n  o th e r s ,  a t  l e a s t  n o t  c le a r ly ,  o r  d is c o u n t  
th em , b r e a k in g  h e a r t s  a n d  b e t r a y in g  th o s e  w h o  g iv e  th e m  th e i r  a f f e c t io n s  a n d  lo y a l t ie s .  
H o w e v e r ,  th e  a l t e r n a te  f e m in in e ,  E c h o is t i c ,  p a s s iv e  “ th in - s k in n e d ”  (R o s e n f e ld  1 9 6 5 )  o r  
h y p e r v ig i l a n t  (G a b b a rd  1 9 9 6 )  f o rm  is  o n ly  to o  aw a r e  o f  i t s  f r a g i l i t ie s  to  t h e  p o in t  o f  
lo s in g  i t s  o w n  v o ic e ,  l i v in g  o n ly  b y  p a le  im i t a t io n  o f  o th e r s ,  a s  w a s  t h e  c a s e  w i t h  th e  
w o o d - n y m p h  E c h o  w h o  p in e d  f o r  N a r c is s u s  i n  th e  o r ig in a l  m y th .  F o r  b o th ,  t h e  lo s t
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o b je c t  i s  o n e  w i t h  w h ic h  a  r e l a t i o n s h ip  is  t r u ly  p o s s i b l e  o n ly  t h r o u g h  a  r e t r i e v a l  w h ic h  
d is p la c e s  o r  r e - p l a c e s  th e m  -  f o r  N a r c is s u s ,  o n e  i n  w h i c h  t h e  s o u n d  o f  t h e  v o i c e  o f  th e  
o th e r  c a n  b l e n d  in  w i t h  a n d  b e c o m e  th e  s o u n d  o f  h i s  o w n  m o r e  r e s p o n s iv e  a n d  in c l u s i v e  
v o ic e ;  f o r  E c h o ,  o n e  i n  w h ic h  h e r  o w n  v o ic e  c a n  b e  r a i s e d  to  p l a y  a n  e q u a l  p a r t  i n  th e  
m u l t i p l e x  v o i c e  o f  th e  O th e r  (H o lm e s  2 0 0 1 :  2 4 ) .
F o r  F r e u d ,  i t  w a s  th e  s o c ia l  c iv i l i s in g  p r o c e s s  w h i c h  f o r c e d  h u m a n  b e in g s  o u t  o f  th e i r  
c l a s s ic a l  s e l f - c e n t r e d n e s s  a n d  in to  r e la t io n a l i ty .  I n  H o lm e s ’ c o n d e n s a t io n  o f  e v e n ts ,  
C o p e r n ic u s  d e c e n t r e d  m a n  c o sm o lo g ic a l ly  f r o m  th e  c e n t r e  o f  t h e  u n iv e r s e ;  D a rw in  
t o p p le d  m a n  f ro m  th e  p in n a c l e  o f  h i s  a u th o r i t y  o v e r  n a tu r e  a n d  r e v e a l e d  h u m a n i ty  to  b e  
a n  u n f in i s h e d  p r o je c t ,  s t i l l  u n f o ld in g ;  a n d  F r e u d  a r g u e d  th a t  p s y c h o a n a ly s is  
o n to lo g i c a l l y  d e c e n t r e d  th e  w i l l ,  r e v e a l i n g  c o n s c io u s n e s s  i t s e l f  -  D e s c a r t e s ’ cogito  -  to  
b e  a  s la v e  o f  unconscious  d r iv e s .  P o s tm o d e m i ty ,  i t  c o u ld  b e  a r g u e d ,  i n  f u r t h e r  
d e c o n s t r u c t i n g  i d e n t i t y  a n d  in d iv id u a l i ty ,  s h o w s  h o w  a n y  r e m a in in g  s e n s e  o f  w h o  w e  
a r e  a r i s e s  n o t  f r o m  o r ig in a r y  q u a l i t i e s  b u t  f r o m  o u r  r e l a t io n s h ip s  w i t h  o th e r s  in  th e  
w o r ld .  T h u s  th e  p r o g r e s s  o f  c iv i l i z a t i o n  c o u ld  b e  a r g u e d  to  b e  a n  a c c u m u la t i o n  o f  
a t t a c k s  o n  n a r c is s i sm ,  y e t  s o  e f f e c t iv e  a r e  n a r c i s s i s t i c  d e f e n c e s  t h a t  i t  p e r e n n ia l l y  
a s s u m e s  n e w  f o rm s  in  r e s p o n s e .  S o  r e s i l i e n t  h a s  i t  p r o v e d  t h a t  i t  h a s  e v e n  b e e n  a r g u e d  
to  b e  th e  c h a r a c te r is t i c  s ta t e  o f  p o s tm o d e r n  c u l tu r e  (L a s c h  1 9 7 9 ) .
H o w  th e n  d o e s  th i s  c o n n e c t  w i th  th e  l iv e s  o f  th e  m a n a g e r s  i n  o u r  s tu d y ?  K e t s  D e  V r ie s
c o n s id e r s  th e  r e la t io n s h ip  b e tw e e n  f a n t a s y  a n d  r e a l i ty  i n  e x e c u t iv e  i d e n t i t y  w o r k :
“[In an environment] . . .o f  inner fea rs , anxiety and  guilt, as w ell as affiliative, 
dependency and  aggressive needs, executives have to come to term s with their  
own narcissism  and thus p lace  lim its on po ten tia l conflic ts between fa n ta sy  and  
reality in their leadership styles. Recourse to fan tasy , however, w ill remain  
important as a way o f  mastering disappointments, instead  o f  becom ing a away  
o f  arresting  human development and  grow th  ” (K e t s  D e  V r ie s  1 9 9 5 :  1 8 6 ) .
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K e ts  D e  V r ie s  c a p tu r e s  a d r o i t l y  th e  p r e s s u r e s  a n d  r e s p o n s e s  t h a t  h a s  b e e n  s e e n  i n  th e  
l iv e s  o f  t h e  m id d l e  m a n a g e r s  r e s e a r c h e d  in  th i s  th e s is .  I  w i l l  n o w  b r i e f l y  e x p lo r e  f ir s t ly ,  
h o w  th e  c o n c e p t  o f  n a r c i s s i sm  h e lp s  u s  to  u n d e r s t a n d  h o w  n a r c i s s i s t i c  b e h a v io u r s  a r is e  
a n d  s e c o n d ly ,  h o w  in d iv id u a l s  e m p lo y  n a r c i s s i s t i c  b e h a v io u r s  a s  a  r e s p o n s e  to  
o n to lo g ic a l  in s e c u r i t y  a n d  e x i s t e n t i a l  a n x ie ty .  T h e s e  n a r c i s s i s t i c  d e f e n c e s  a f f e c t  a n d  
m a y  d e r a i l  a n y  d e v e lo p m e n t  to w a r d s  p o s tm o d e r n  f o rm s  o f  m a n a g e m e n t ,  e s p e c ia l l y  
i n s o f a r  a s  t h e y  a r e  m o r e  r e l a t io n a l ,  a s  t h e y  c o n s t i tu te  a  d i r e c t  a t ta c k  o n  n a r c i s s i sm .
O rg a n i s a t i o n  a n d  m a n a g e m e n t  s tu d i e s  h a v e  p r im a r i l y  d r a w n  o n  p s y c h o a n a ly s i s  i n  th e i r  
d i s c u s s io n s  o f  i n d iv id u a l  a n d  o r g a n is a t io n a l  n a r c i s s i s m  (B r o w n  1 9 9 7 ;  C a r r  1 9 9 8 ) ,  b u t  
L a s c h  ( 1 9 7 9 )  em p lo y s  th e  t e rm  s o c io lo g i c a l l y  to  r e f e r  to  i t s  n e g a t i v e ,  d e s t r u c t i v e  s e n s e  
a s  a  c o l l e c t i v e  p a th o lo g y  o f  th e  w h o le  s o c ie ty .  N e v e r th e l e s s ,  t h e  e l e m e n ts  a n d  
d e f in i t io n s  o f  n a r c i s s i sm  in  a l l  a p p r o a c h e s  i n v o lv e  id e n t i f y in g  n a r c i s s i s t s ’ 
“ p r e o c c u p a t i o n  w i th  th e m s e lv e s  o r  t h e i r  o w n  in t e r e s t s ”  (C a r r  1 9 9 8 :  8 7 ) . F r o m  a  
p o s t s t r u c tu r a l i s t  p e r s p e c t i v e  h o w e v e r  m o s t  p s y c h o a n a ly t i c  p e r s p e c t i v e s  o n  n a r c is s i sm  
o f f e r  to o  m u c h  o f  a n  e s s e n t i a l i s t  f ix e d  v ie w  o f  s e lf ,  e v e n  a s  a  r e l a t io n a l  c o n s t r u c t ,  t h a t  is  
r e j e c t e d  i n  t h i s  th e s i s .  N a r c i s s i sm  a s  u s e d  h e r e  th e r e f o r e  r e f e r s  to  t h e  continually  
changing  processes o f  narcissistic behaviour tha t individuals consciously and  
unconsciously perform .
B r o w n ’s  a n a ly s is  o f  n a r c i s s i sm  a t  th e  i n d iv id u a l  le v e l  h ig h l ig h t s  h o w  “ i d e n t i t i e s . . .  a r e  
p r e s e r v e d  th r o u g h  in d iv id u a l  a n d  s o c ia l  p r o c e s s e s  o f  s e l f - e s t e e m  r e g u l a t i o n ”  a n d  “ s e l f ­
e s te em  is  n a r c i s s i s t i c a l l y  r e g u la te d  th r o u g h  e g o  d e f e n c e  m e c h a n i s m s ”  (B r o w n  1 9 9 7 :  
6 4 3 ) .  I  a g r e e  th a t  “ in d iv id u a l s  h a v e  a  n e e d  to  m a in t a in  a  p o s i t i v e  s e n s e  o f  s e l f ,  a n d  t h e y  
e n g a g e  in  e g o - d e f e n c e  b e h a v io u r  in  o r d e r  to  p r e s e r v e  s e l f - e s t e e m ”  (B r o w n  1 9 9 7 : 8 4 5 )  
a s  i n  t h e  r e s e a r c h  r e p o r t e d  h e r e  m a n a g e r s  e m p lo y  n a r c i s s i s m  a s  a  t a c t i c a l  p r o c e s s  to
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c o n v e y  a n d  e s ta b l i s h  th e m s e lv e s  a s  s e l f - c o n f id e n t ,  s e c u re  a n d  c o m m i t t e d  organizational 
m em b e r s .  B r o w n  id e n t i f ie s  s ix  p s y c h o lo g i c a l / b e h a v io u r a l  c a te g o r ie s  t h a t  c h a r a c te r is e  
th e  n a r c i s s i s t i c  p e r s o n a l i ty :  d e n ia l ;  r a t io n a l i s a t io n ;  s e l f - a g g r a n d i s e m e n t ;  a t t r ib u t io n a l  
e g o t i sm ;  s e n s e  o f  e n t i t l e m e n t  ( o r  “ e p i s t e m ic  n a r c i s s i s m ”  -  B r i t t o n  1 9 9 8 )  a n d  a n x ie ty  
w h i c h  w e r e  d i s t r ib u te d  a c ro s s  th e  m a n a g e r s ’ t e x t s  i n  t h i s  th e s i s .  H o w e v e r  to  e x p lo r e  
h o w  n a r c i s s i s t i c  b e h a v io u r s  a r is e  a n d  h o w  in d iv id u a l s  e m p lo y  th e s e  b e h a v io u r s  a s  a  
r e s p o n s e  to  o n to lo g ic a l  in s e c u r i t y  a n d  e x i s t e n t i a l  a n x i e ty  m o r e  c lo s e ly  I  w i l l  u s e  d a ta  
f r o m  L a r ts  (w h ic h  w e r e  p r e s e n te d  in  c h a p te r  7 )  to  i l l u s t r a t e  h o w  th e  C o m p a n y  D i r e c to r  
R a n d l e ’s  n a r c i s s i s t i c  d i s p la y s  in f lu e n c e d  th e  w a y s  i n  w h ic h  o n e  m id d le  m a n a g e r ,  
T im o th y ,  p e r f o rm e d  h i s  i d e n t i t y  w o r k  b y  v i e w in g  n a r c i s s i s m  a s  a n  e s s e n t i a l  c o m p o n e n t  
in  m a n a g in g  h is  p u b l i c  s e lf .  T h e  a d o p t io n  o f  n a r c i s s i s t i c  b e h a v io u r s  th e n ,  I  a r g u e  h e r e ,  
i s  im p e r a t i v e  to  m a n a g in g  p e r f o rm a n c e  a n d  s u c c e s s  i n  L a r ts .  A s  D o w n s  ( 1 9 9 7  c i t e d  in  
F u lo p  a n d  L in s te a d ,  S . ( 1 9 9 9 :  1 9 2 ))  s ta te s :  “ n a r c i s s i s t i c  b e h a v io u r  p r o d u c e s  a  d e a r th  o f  
v a lu e s ,  c a r e fu l  im a g e  m a n a g em e n t ,  a n  a b s e n c e  o f  em p a th y ,  l o y a l t y  o r  a n y  d e e p  
e m o t io n ,  a n d  a n  o b s e s s io n  w i th  p e r s o n a l  g a in ”  w h i c h  w i l l  b e  s e e n  w i t h  b o th  R a n d le  a n d  
T im o th y .  D o w n s  c o n t in u e s  “ T h e  n a r c is s i s t ,  a s  l e a d e r ,  c r e a te s  p r o b le m s  f o r  
o r g a n iz a t io n s ”  a n d  I  h a v e  s e e n  th is  w o r k in g  in  L a r t s .  A l th o u g h  I  a m  n o t  in te r e s te d  in  
d e f in in g  in d iv id u a l s  a s  n a r c i s s i s t s  o r  o th e rw is e ,  R a n d l e ’s  v e r y  p u b l i c  d is p la y s  o f  
n a r c i s s i sm  s e t  th e  s ta g e  f o r  o th e r s ,  w i s h in g  to  im p r e s s  a n d  s u c c e e d ,  to  f o l l o w  w i th o u t  
r e f l e c t i n g  o n  t h e  n e g a t iv e  c o n s e q u e n c e s  o f  h i s  b e h a v io u r  f o r  t h e  o r g a n iz a t i o n  a s  
n a r c i s s i s t i c  v a lu e s  a n d  n o rm s  b e c o m e  in s t i tu t io n a l i s e d .  O n  th e  o th e r  h a n d ,  a l th o u g h  
T im o th y  is  a n n o y in g  to  h i s  c o l l e a g u e s ,  h e  u s e s  n a r c i s s i sm  in  a  p o s i t i v e  w a y  f o r  h im s e l f  
to  m a n a g e  o n to lo g ic a l  in s e c u r i t y  a n d  a n x ie ty .  H e  is  d r iv e n  b y  t h e  a b j e c t  (K r is t e v a  
1 9 8 2 ) , a s  h e  c o n f e s s e s .
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N a r c i s s i s t i c  D i s p la y s  in  L a r ts :  I s  R a n d le  S e t t in g  t h e  S c e n e  f o r  t h e  R e s t?
“I  am a man in fu l l  control o f  the company, I  know  where it needs to go  and I  
w ill g e t it there no matter what. I  expect a lot from  m y men, they need  to work  
hard  and  carry out my instructions so  that I  can keep contro l o f  everything, 
otherw ise things w ill unrave l O f  course I  consult them  -  they need  to show  me  
that I  can trust them  and  that they can do the jo b s  I  w ant them  to do. Bu t a t the  
end  o f  the day I  know  what I  w ant and  where I ’m taking  the company. I t ’s  not a 
jo b  fo r  the light-hearted. Times are tough and  I  have to be hard  on them  because  
I  expect a lot. ”
“I  understand a ll m y managers  -  I ’ve been there and  I  know  the business - and  
they are in fu l l  support o f  w hat I  do. M y  company is m y life. I t ’s  when others ge t  
involved that things go  wrong. I  am a man with ambition, I  d o n ’t want to slow  
down and  i f  others don ’t like what I  do then they know  where the door is. I  know  
the p r ice  o f  fa ilure , I ’ve seen it... I  was here seeing  the changes happen and  
seeing  sen ior management leave, it a ll f e l l  on m y shoulders and  I ’m the one that 
turned  the company around. ”
R a n d l e ’s  in w a r d  lo o k in g  b e h a v io u r  s e em s  p r o m in e n t  i n  th e s e  s h o r t  e x t r a c ts ,  a n d  h i s  
s e e m in g  d i s c u r s iv e  o b s e s s io n  w i th  w h o  h e  w a s  a n d  is  s e e m s  to  u n d e r l in e  t h a t  h e  i s  th e  
p r o d u c t  o f  a n  im a g e  th a t  h e  h a s  c r e a te d  f o r  h im s e l f .  S e v e r a l  o t h e r  in te rv ie w e e s  
c o m m e n te d  o n  th e  d i f f i c u l t ie s  t h e y  h a d  w i th  R a n d le ,  a n d  y e t  R a n d le  h a d  n o  i d e a  t h a t  h is  
m a n a g e m e n t  s ty le  a n d  p e r s o n a l i t y  m ig h t  b e  m a jo r  o b s ta c le s  i n  d e v e lo p in g  t h e  c o m p a n y .  
H e  d w e l l s  o n  h i s  o w n  e g o ,  a n d  h is  o w n  c e r t a in ty  t h a t  h e  i s  r ig h t ,  a t  t h e  e x p e n s e  o f  
n e e d in g  to  b e  r e f l e x iv e .  I n d e e d ,  a l th o u g h  th e s e  e x t r a c t s  a r e  s h o r t ,  R a n d le  d e m o n s t r a te s  
a l l  o f  B r o w n ’s  c r i te r ia  f o r  n a r c i s s i sm ,  i n  p a r t ic u la r ,  w h a t  I  h a v e  c a l l e d  o b l iv io u s  
n a r c i s s i sm :  d e n ia l  (they are in fu l l  support o f  w hat I  do); r a t i o n a l i s a t i o n  (they need  to  
work hard  and  carry out m y instructions... o therw ise things w ill unravel)  s e l f -  
a g g r a n d i s e m e n t  ( I  am a man in fu l l  control o f  the company); a t t r ib u t io n a l  e g o t i sm  ( I ’m  
the one that turned  the company around); s e n s e  o f  e n t i t l e m e n t  ( i f  others d o n ’t like what 
I  do then they know  where the door is) a n d  a n x ie ty  ( I  know  the p r ice  o f  fa ilu re , I ’ve seen  
it). N o t i c e  h o w  R a n d le  r e p e t i t i v e ly  a n d  a lm o s t  i n v a r i a b ly  u s e s  th e  “ I ”  f o rm , p l a c in g  
h im s e l f  a t  th e  c e n tr e  o f  m o s t  o f  h is  u t te r a n c e s .  T h e  n e c e s s i t y  w h i c h  h e  e x p e r i e n c e d  fo r
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p e r s o n a l  g a in  a n d  h is  u n a c k n o w le d g e d  n e e d  to  im p re s s  h i s  c o l l e a g u e s ,  e v e n  j u n io r  
c o l l e a g u e s  a n d ,  I  f e l t ,  m y s e l f  a s  a n  in t e r v i e w e r  i n  th i s  s i t u a t io n ,  w h ic h  w e r e  a p p a r e n t  in  
h i s  g e n e r a l  b e h a v io u r  b o th  r e v e a l  R a n d l e ’s  e x i s t e n t i a l  a n x ie ty ,  h i s  u n d e r ly in g  s e n s e  o f  
th e  f r a g i l i t y  o f  h i s  s e l f -w o r th ,  a n d  h o w  h e  e n e r g e t i c a l l y  p e r f o rm e d  th e  c o n f id e n t  s e l f  in  
p u b l i c  to  l e g i t im is e  h im s e l f  f o r  th e  p r e s e r v a t io n  a n d  m a in t e n a n c e  o f  h i s  id e n t i ty .
S t r iv in g  f o r  R e c o g n i t io n :  T im o th y  in  L a r t s
“It is important to me that Randle thinks w ell o f  m y performance. N obody wants  
not to be liked, d o n ’t you  think? What do you  think? Well, I  th ink  I ’m doing my  
jo b  p roperly  anyway and  I ’m keen to impress no t only m y boss but also others  
around  me. I t ’s  good  to make yo u r  m ark and  s tand  out from  the crowd. I  m ight 
not have as much experience but I  th ink I  have more to o ffer than m y colleagues, 
I  have the background and  education to outperform  them. ”
“I  want to do the best jo b  I  can. You have to make the most o f  w hat y o u ’ve got. I  
have to p resen t m y confident side. I  need  to show  them  that I ’m knowledgeable, 
i t ’s  important to me. I ’m also one o f  the busiest p eop le  w ith the most 
responsibility but Randle knows that I  can do it and  he trusts m y ability. ”
“Sometimes when I ’m a t home and  I  th ink about the day I ’ve had, I  wonder why  
I  do it all. I  also fe e l  that I ’m being watched  and  I  need  to manage this. I  p u t  so  
much into managing my career and  whether I  am getting  on can be questioned. I  
guess I  try harder and  harder but I  d o n ’t know  why. I  have to try  to keep up with  
the things m y colleagues are doing, so  I  have to spend  a lo t o f  tim e ta lking  to  
them  and  networking, sometim es it sp ills over and  occasionally I ’ll invite them  
round  to tea a t the weekend, ju s t  to make sure  I ’m no t g e tting  cut out o f  any  
loops. I  d o n ’t really like them  or have anyth ing  much in common w ith them, but 
you  d o n ’t g e t to the top w ithout keeping up yo u r  contacts. ”
T im o th y  u s e d  s t r a t e g ie s  t h a t  w e r e  c h a m e le o n  i n  n a tu r e  i n  o r d e r  t o  g e t  c lo s e r  to  h i s  
c o l l e a g u e s  to  im p re s s  u p o n  th e m  h i s  c o m p e te n t  s e lf .  A t  t im e s  w e  s e e  h im  k n o w in g ly  
p r e s e n t  a n  i d e n t i t y  t h a t  i s  c o n s is te n t  w i th  R a n d l e ’s  d is p la y s  o f  n a r c is s i sm ,  a n d  w h ic h  is  
c o n s is te n t  w i th  D o w n s ’ o b s e r v a t io n s  o f  h o w  n a r c i s s i s t i c  b e h a v io u r  a f f e c t s  o th e r s .  
T im o th y ’s  n a r c i s s i sm  is  e c h o ic ,  a s  h e  b e h a v e s  i n  t h e  w a y  t h a t  h e  t h in k s  i s  w h a t  R a n d le  
e x p e c ts  a n d  w a n ts .  H e  r e s p o n d s  b y  m i r r o r in g  R a n d l e ’s  b e h a v io u r .  T im o th y
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d e m o n s t r a te s  B r o w n ’s  c r i t e r i a  i n  th e  f o l l o w in g  s ta te m e n ts :  d e n ia l  (Well, I  th ink I ’m 
doing  m y jo b  p roperly  anyway); r a t io n a l i s a t i o n  ( I  have to try to keep up with the things  
my colleagues are doing, so I  have to spend  a lo t o f  time ta lking  to them and  
networking)  s e l f - a g g r a n d i s e m e n t  ( I  need  to show  them  that I ’m knowledgeable, i t ’s  
important to me); a t t r ib u t io n a l  e g o t i sm  ( I ’m also one o f  the busiest p eop le  with the most 
responsib ility  but Randle knows that I  can do it); s e n s e  o f  e n t i t l e m e n t  (I  th ink I  have  
more to o ffer than m y colleagues)  a n d  a n x ie ty  ( I  w onder why I  do it all).
T im o th y ’s  v u ln e r a b i l i ty ,  b e n e a th  h i s  s e l f - c e n tr e d n e s s ,  i s  ty p i c a l  o f  e c h o is t i c  n a r c i s s i sm . 
H e  a l s o  d i s p la y s  a  d e g r e e  o f  r e f l e x iv i t y  in  h i s  a w a r e n e s s  o f  h i s  i d e n t i t y  w o r k .  T o g e th e r ,  
th e s e  f a c to r s  e n a b le  h i s  c o l l e a g u e s  to  a d m it  to  s o m e  s y m p a th y  f o r  h im ,  w h e r e  t h e y  
w o u ld  b e  m o r e  c r i t i c a l  o r  r e j e c t in g  o f  R a n d le .  B u t  T im o th y  is ,  t h e y  r e p o r t ,  R a n d l e ’s 
m a n .  U n f o r tu n a t e ly  T im o th y  c o n c e n t r a te s  o n  th e  s e l f  t h a t  h e  c r e a te s  to  s a t i s f y  th e  
f a n ta s i s e d  o th e r  a t  th e  e x p e n s e  o f  th e  r e a l  o th e r s  w h o  c o n s t i t u t e  h i s  c o l l e a g u e s .  S o  
d e s p i t e  h i s  d e s i r e  to  b e  l ik e d  a n d  to  s t a y  i n  th e  c o m m u n ic a t i o n  lo o p ,  th e  m a n ip u la t iv e  
n a tu r e  o f  h is  n e tw o r k in g  c o n tr ib u te s  a s  m u c h  a s  d o e s  a  R a n d le  to  a n  e n v ir o n m e n t  o f  
m i s t r u s t  a n d  p o l i t i c a l  g a m e - p la y in g  am o n g s t  h i s  p e e r s  a n d  s ta f f .
T o  s u m m a r is e ,  m a n y  o f  th e  m a n a g e r s  t h r o u g h o u t  t h e  t h r e e  c o m p a n ie s  p r e s e n t e d  i n  th is  
th e s i s  d i s p la y e d  n a r c i s s is t i c  b e h a v io u r s  a n d /o r  m a s k s  o f  n a r c i s s i sm  a t  p a r t i c u la r  
m o m e n ts  o f  t h e i r  i d e n t i t y  p r o je c t s .  T h e  f o l lo w in g  m o d e l  w a s  a c c o r d in g ly  d e v e lo p e d  to  
r e f l e c t  th e  d im e n s io n s  o f  w h e th e r  a n  i n d iv id u a l  i s  r e f l e c t i v e  o r  r e f l e x iv e  o f  th e i r  
n a r c i s s is t i c  b e h a v io u r  a n d  w h e th e r  t h e y  a r e  p a s s iv e  ( e c h o i s t i c  o r  h y p e r v ig i l a n t )  o r  a c t iv e  
( o b l iv io u s )  in  th e  p r o c e s s .
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F ig u r e  8 .1  A r c h e t y p e s  o f  N a r c i s s i s t i c  B e h a v io u r
Inward-looking  O ther-directed
(reflective) (reflexive)
Passive
Active
I f  w e  c o n s id e r  n a r c i s s i s t i c  b e h a v io u r  a s  d i s c u s s e d  a b o v e  i t  c a n  b e  s e e n  t h a t  i t  v a r ie s  
a l o n g  d im e n s io n s  o f  t h e  m o r e  o r  l e s s  a c t i v e  ( in  t h e  c l a s s i c a l  m y th  t h e  m a s c u l i n e  o r  
f em in in e ) ,  a g a in s t  th e  m o r e  o r  l e s s  r e f l e x iv e  b e in g  a w a r e  o f  s e l f  o r  o th e r s  ( th in - s k in n e d  
o r  t h i c k  s k in n e d ) .  R e g a r d in g  th e  f o rm e r ,  I  c a n  c o n s t r u c t  a  s c a le  o f  a c t i v e  -  p a s s iv e ;  
r e g a r d in g  th e  la t te r ,  t h e  k e y  d i f f e r e n c e  s e e m s  to  b e  b e tw e e n  b e in g  r e f l e c t i v e ,  c a p a b le  o f  
r e f l e c t i n g  o n  o n e ’s  o w n  th o u g h ts  a n d  f e e l i n g s  b u t  n o t  o f  r e l a t in g  t h e m  to  o th e r s ,  a n d  
b e in g  r e f l e x iv e ,  w h e r e  th e  d e s i r e  to  s i t u a te  th e  s e l f  a m o n g s t  o th e r s  a n d  in  r e l a t io n  to  
o th e r s  c a n ,  f o r  g o o d  o r  i l l ,  p r o d u c e  a  c a lc u la t in g  a n d  s t r a te g ic  a p p r o a c h  to  s e l f - id e n t i ty .  I  
h a v e  c h o s e n  to  la b e l  th e  d im e n s io n  in w a r d - lo o k in g  v  o t h e r - d i r e c t e d  to  t r y  to  c a p tu r e  
th is .  O n  th e  p a s s iv e  s id e ,  th e  in w a r d  lo o k in g  q u a d r a n t  i s  t h e  c l a s s i c  e c h o i s t i c  
m e la n c h o l i c ,  th e  v i c t im  o f  c i r c u m s t a n c e  a n d  t h e i r  o w n  in n e r  f a i l i n g s ,  o b s e s s e d  w i th
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t h e m  a n d  p o w e r le s s ,  a p p a r e n t ly  to  d o  a n y th in g  a b o u t  t h e m . T h e  a c t iv e  f o rm  o f  th i s  in n e r  
d i r e c te d n e s s  i s  m o r e  a g g r e s s iv e  a n d  b e c o m e s  th e  b u l l y  o r  th e  ty r a n t .  I n te r e s t in g ly ,  th is  
b e h a v io u r  i s  n o t  a b o u t  th e  c o n t r o l l e d  o r  ty r a n n i s e d  o th e r s :  t h e y  a r e  m e r e l y  in c id e n ta l  to  
t h e  b u l l y  p u r s u in g  w h a te v e r  a r e  t h e i r  o w n  c o n c e r n s  o f  t h e  m o m e n t  a n d  t h e  o th e r s  a r e  
u n f o r tu n a t e  to  b e  i n  t h e  w a y .  L e s s  a c t iv e  f o rm s  m a y  t a k e  a  le s s  d i r e c t  a n d  m o r e  
s u r r e p t i t i o u s  a p p ro a c h ,  b u t  w i l l  b e  a b o u t  a d v a n c in g  t h e  n a r c i s s i s t ’s  n a r r o w  a g e n d a .  T h e  
m o r e  o u tw a r d  l o o k in g  p a s s iv e  f o rm  r e s u l t s  i n  a  s i t u a t i o n  o f  a p p a r e n t  s u b l im a t io n  -  th e  
n a r c i s s i s t i c  s e l f  f i l l s  i t s  o w n  la c k  b y  p e r f o rm in g  s e r v ic e  f o r  o th e r s .  T h i s  m a y  a p p e a r  
a d m i r a b le ,  b u t  i t  c a n  h a v e  n e g a t i v e  c o n s e q u e n c e s  f o r  th e  s e l f s  o w n  g e n u in e  
d e v e lo p m e n t  ( c o n s id e r ,  f o r  e x am p le ,  th e  b u t l e r ,  S te p h e n s ,  i n  I s h i g u r o ’s  The Remains o f  
the Day). A  s e r v a n t ,  a ls o ,  m a y  b e  e i t h e r  lo y a l  o r  d i s l o y a l ,  a n d  i f  t h e  r e a s s u r a n c e  a n d  
r e c o g n i t io n  th e  n a r c i s s i s t  c r a v e s  i s  n o t  f o r t h c o m in g  th e n  m o r e  d y s f u n c t i o n a l  b e h a v io u r  
m a y  t a k e  i t s  p l a c e  (w e  m ig h t  w o n d e r  a b o u t  t h e  m o t iv a t i o n s  o f  s e v e r a l  f o rm e r  s e rv a n t s  o f  
th e  R o y a l  H o u s e h o ld  in  r e c e n t  y e a r s ,  b o t h  i n  th e  P r e s s  a n d  in  t h e  O ld  B a i l e y ) .  T h e  
a c t iv e  f o rm  o f  th i s  n a r c i s s i sm  in  i t s  p o s i t iv e  f o rm  g iv e s  u s  th e  s ta r  p e r f o rm e r ,  d r iv e n  b y  
th e  n e e d  to  p e r f o rm  f o r  o th e r s ,  to  g a in  r e c o g n i t io n  b y  m o v in g  p e o p le  a n d  g iv in g  to  th e m  
a n d  c r e a t in g ,  b e i n g  a n  o v e r a c h ie v e r  a n d  o f t e n  i n  a  t e a m  s e t t in g  ( T e d  T u r n e r ,  O ly m p ic  
y a c h t s m a n  a n d  f o u n d e r  o f  C N N  w o u ld  f a l l  in to  th is  c a te g o r y ) .  A  m o r e  n e g a t iv e  f o rm  o f  
th is  s e l f - c e n t r e d n e s s  w o u ld  b e  th e  p r im a  d o n n a  (M a d o n n a  s e em s  to  w a l k  th e  f in e  l in e  
b e tw e e n  th e  tw o )  a n d  th e  m o s t  e x t r em e  a n d  n e g a t iv e  w o u ld  b e  t h e  d e lu s io n a l  H i t l e r  
f ig u r e ,  f o r  w h o m  c o u n t r y  a p p e a r s  to  t a k e  th e  p l a c e  o f  e g o  w i t h  u l t im a t e l y  d i s a s t r o u s  
c o n s e q u e n c e s .
I n  m y  d a t a  I  h a v e  n o t  s e e n  a n y  o f  th e  e x t r em e  e x a m p le s  o f  th e s e  f o rm s  b u t  c e r t a i n l y  th e  
f o rm s  w e r e  p r e s e n t  in  m i ld e r  v a r ie t ie s .  A l l  th e  m a n a g e r s  w e r e  to  s o m e  d e g r e e  s e l f ­
o r ie n te d ,  a n d  f o r  s o m e  th i s  w a s  c l e a r ly  d r iv e n  b y  a  d e e p e r  s e l f - h a t r e d  w h i c h  u n d e r l a y
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t h e i r  o u tw a r d  s e l f - f o c u s .  R a n d le ,  h o w e v e r ,  s e em s  to  e x e m p l i f y  w e l l  t h e  a c t i v e - r e f l e c t iv e  
q u a d r a n t ,  w i t h  h is  o f te n  b u l l y in g  n e e d  to  d o m in a te  o th e r s ,  w h i l s t  T im o th y  is  a c t iv e -  
r e f l e x iv e ,  d i s p l a y in g  a  n e e d  f o r  th e  a d m i r a t i o n  a n d  a p p r o v a l  o f  o th e r s .  T h e  o v e r r i d in g  
n e e d  to  s e rv e  o th e r s  o f  th e  p a s s i v e - r e f l e x iv e  c a n  b e  s e e n  i n  t h e  c a s e  o f  B o b  ( h e ’s  th e  
g o o d  s e r v a n t  i n  C a r lu x ) ,  w h i l s t  i n  th e  s am e  c o m p a n y  A l a n  s h o w s  th e  d e p r e s s iv e  
r e s ig n a t io n  o f  th e  p a s s iv e - r e f l e c t iv e .
P e r s o n a l  i d e n t i t y  p r o c e s s e s  c l e a r ly  h a d  o r g a n iz a t io n a l  e f f e c t s  i n  o u r  c a s e  s tu d ie s .  M o re  
g e n e r a l ly ,  t h e  r e c e n t  r e d i s c o v e r y  o f  n a r c i s s i s m ’s  r e l e v a n c e  to  m a in s t r e a m  m a n a g e m e n t  
th e o r y  h a s  o f f e r e d  s o m e  p o w e r f u l  in s i g h ts  in to  t h e  p s y c h o d y n a m ic s  o f  m a n a g e r ia l  
in te r a c t i o n s ,  a n d  em p h a s is e s  th e  e x te n t  to  w h ic h  m ic r o - p r o c e s s e s  c a n  a f f e c t  s t r a t e g ic  
c h a n g e s  i n  o r g a n iz a t io n a l  d i r e c t io n .  N a r c i s s i s t i c  p r o c e s s e s  a r e  n o t  n e c e s s a r i l y  
o p p o s i t io n a l  to  s u c h  c h a n g e s ,  b u t  b y  th e  f a c t  t h a t  t h e y  a r e  c e n t r e d  a r o u n d  p e r s o n a l  r a th e r  
th a n  o r g a n iz a t io n a l  n e e d ,  m a y  b e  fr ic tio na l  i n  d iv e r t i n g  o r  r e s i s t i n g  th e  s m o o th  p a s s a g e  
o f  c h a n g e .  I n  th e  n e x t  s e c t io n ,  I  w i l l  r e tu r n  to  th e  c o n s id e r a t i o n  o f  r e s i s ta n c e  in i t i a t e d  in  
C h a p te r  7 ,  l o o k in g  m o r e  c lo s e ly  th i s  t im e  a t  socia l  m ic r o - p r o c e s s e s  o f  f r i c t io n a l  
r e s i s ta n c e  w h ic h  o c c u r  a l o n g s id e  i n d iv id u a l  n a r c i s s i s t i c  b e h a v io u r s ,  w h i c h  a f f e c t  a n d  
d iv e r t  th e  m o v e m e n t  t o w a r d s  m o r e  p o s tm o d e r n  m a n a g e r i a l  f o rm s .
R e s i s t a n c e  a n d  T h e  H id d e n  T e x t
R e s i s t a n c e ,  a s  C le g g  (1 9 9 4 )  h a s  o b s e r v e d ,  i s  o f te n  m o r e  e f f e c t iv e  i n  i t s  d e p lo y m e n t  o f  
th e  p o w e r  to  s u b v e r t  th e  d o m in a n t ,  r a th e r  t h a n  to  i n v e r t  i t .  R e s i s t a n c e  i n  p r a c t i c e  i s  o f te n  
b a r e l y  r e c o g n is a b le  a s  r e s i s ta n c e ,  b e in g  m o r e  s u b t le ,  u n o r g a n i s e d ,  c o v e r t  i n  p r a c t i c e  a n d  
s e c r e t iv e  t h a n  o r g a n is e d  o p p o s i t io n  (K o n d o  1 9 9 0 ; C o l l i n s o n  1 9 9 4 ;  J e rm ie r  e t  a l .  1 9 9 4 ,
2 3 8
E d w a rd s  e t  a l . 1 9 9 5 ;  G a b r ie l  1 9 9 9 ; F le m in g  a n d  S ew e l l  2 0 0 2 ) .  F ig u r e  8 .2  s h o w s  th e  
r a n g e  o f  p r a c t i c e s  o f  r e s i s t a n c e  a n d  r e l a t e s  th e m  to  th e  r e l a t iv e  d e g r e e  o f  o r g a n iz a t io n  o f  
p o w e r  r e l a t io n s  i n  th e  i n s t i tu t io n s  u n d e r  s tu d y .  I n  t h e  c a s e  s tu d ie s  I  h a v e  e x am in e d ,  
t h e r e  i s  a  s h i f t  f r o m  a p p a r e n t ly  o r g a n i s e d  a n d  s t r u c tu r e d  p o w e r  r e l a t io n s  to  a  m u c h  
lo o s e r  d e g r e e  o f  s t r u c tu r e  c h a r a c te r is e d  b y  g r e a te r  e m p o w e rm e n t ,  b u t  th e  e x te n t  to  
w h ic h  t h e  g r ip  o f  to p  m a n a g e m e n t  h a s  s la c k e n e d  a n d  m id d le  m a n a g e r s  a r e  em p o w e r e d  
is  u n d e r  q u e s t io n .  I n  s e v e r a l  o f  t h e  a c c o u n ts  o f  o u r  r e s p o n d e n t s ,  r e s i s t a n c e  f r o m  th e  le f t -  
h a n d  c o lu m n  o f  th e  d ia g r a m  s u r f a c e d  -  th e  m o r e  s u b t le ,  s u b v e r s iv e ,  le s s  v is ib l e  m o d e s  
o f  f r i c t io n a l  r e s i s ta n c e  w h i c h  a r e  o f t e n  n o t  r e c o g n i s e d  a s  s u c h .
E v e n  th e  m o s t  e x t r e m e  f o rm  o f  s i l e n t  r e l a t io n s  -  w h ic h  F ig .8 .2  c a l l s  w i t h d r a w a l  o r  n o n ­
i n v o lv e m e n t  -  h a s  p o w e r  b e c a u s e ,  a s  a  f o rm  o f  a b s ta in in g  o r  d i s s e n t in g  f r o m  s o c ia l  
i n te r a c t i o n s  i t  d i s s o lv e s  th e  o r g a n iz a t io n a l  p o w e r  r e l a t io n s h ip s  w h ic h  m u s t  b e  
m a in t a in e d  o n  a  d a i ly  b a s i s  to  u n m a s k  th e  “ i d e o lo g ic a l  a b s u r d i t ie s  t h a t  s h o re  th e m  u p ”  
( F le m in g  a n d  S ew e l l  2 0 0 2 :  8 5 9 ) .  S c o t t  ( 1 9 9 0 )  g o e s  f u r th e r  i n  a r g u in g  t h a t  a l l  
c o n f ro n ta t io n s  w h e r e  th e r e  i s  a  s ig n i f i c a n t  im b a la n c e  o f  p o w e r  a r e  l a d e n  w i t h  d e c e p t io n  
in  w h ic h  th e  p o w e r le s s  f e ig n  d e f e r e n c e  a n d  th e  p o w e r f u l  a r e  u s u a l l y  s e n s ib l e  e n o u g h  to  
a s s e r t  t h e i r  m a s t e r y  w i t h  s u b t le ty .  T h o s e  w i th o u t  p o w e r  a r e  n e v e r  f u l l y  f r e e  to  s p e a k  
th e i r  m in d s  i n  th e  p r e s e n c e  o f  th e  p o w e r fu l ,  a n d  th i s  g o e s  f o r  m a n a g e r s  to o .  I n  o r d e r  to  
r e s i s t ,  t h e s e  g ro u p s  “ c r e a te  a  s e c r e t  d i s c o u r s e  t h a t  r e p r e s e n t s  a  c r i t i q u e  o f  p o w e r  s p o k e n  
b e h in d  th e  b a c k s  o f  t h e  d o m in a n t”  ( S c o t t  1 9 9 0 : x i i ) .
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POW ER  R E LA T IO N S
L ess  O rg an ised  M o re  O rg an ised
R E S IS T A N C E  R E F L E X IV E  S O C IA L  S O L ID A R IS T IC
A S  S E L F -  O R G A N IZ A T IO N  O R G A N IZ A T IO N
O R G A N IZ A T IO N
Distanced Withdrawal impression management
Self-conscious- non-involvement
ness
Plural self- self-appraisal, the tactical self
Consciousness
Occupational refusal to use power of consultants
Knowledge discretion social capital
Whistleblower resistance escalates as the response to the revealed illegitimacy of power
Self-
Consciousness
Transgressive
Self-
consciousness
Misbehaviour as 
psychological response 
to work oppression
ad hoc subversion
Misbehaviour as tactical, political and strategic
systematic subversion
Rule
Self-
Consciousness
Training, education, appraisal
Gendered
Self-
Consciousness
Natural rights
Consciousness
Dress codes 
Symbolic resistance
Passive resistance
Short-term local change 
Changing women’s 
Roles
Familial organization
Alternative
Networks
Long term change 
Equal Opportunities 
Campaigns
Social movements 
E-democracy
F ig u r e  8 .2  P o w e r /R e s i s t a n c e  M a t r i x
A d a p t e d  f r o m  S t e p h e n  L i n s t e a d ’s  m o d i f i c a t i o n  o f  S t e w a r t  C l e g g  " P o w e r  R e l a t i o n s  a n d  t h e  C o n s t i t u t i o n  o f  
t h e  R e s i s t a n t  S u b j e c t  ”  i n  J o h n  M .  J e r m i e r ,  D a v i d  K n i g h t s  a n d  W a l t e r  R .  N o r d  ( e d s . )  ( 1 9 9 4 )  R e s i s t a n c e  a n d  
P o w e r  in  O r g a n iz a t i o n s .  L o n d o n :  R o u t l e d g e  p .  2 9 8 .  R e p r o d u c e d  i n  S i m o n  L i l l e y  a n d  E d w a r d  W r a y - B l i s s  
" O r g a n i z a t i o n a l  C o n t r o l ”  i n  S t e p h e n  L i n s t e a d ,  L i z  F u l o p ,  S i m o n  L i l l e y  a n d  A s s o c i a t e s  ( 2 0 0 3 )  M a n a g e m e n t  
a n d  O r g a n i z a t io n :  A  C r i t ic a l  T e x t .  L o n d o n :  P a l g r a v e / M a c m i l l a n
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S im u l t a n e o u s ly ,  a n d  r e f l e c t in g  t h e  f a c t  th a t  e v e n  a m o n g s t  t h e  p o w e r f u l  p o w e r  i s  
u n e v e n ly  d is t r ib u te d ,  a n d  th e i r  g r ip  o n  p o w e r  i s  n e v e r  a b s o lu te  b u t  a lw a y s  v u ln e r a b le ,  
th e  p o w e r f u l ,  o r  t h o s e  w i th in  t h e  p o w e r  s t r u c tu r e ,  d e v e lo p  a  p r iv a te  d ia lo g u e  a b o u t  “ th e  
p r a c t i c e s  a n d  c la im s  o f  t h e i r  r u le  t h a t  c a n n o t  b e  o p e n ly  a v o w e d ”  ( S c o t t  1 9 9 0 :  x i i ) .  T h e s e  
s e c r e t  d is c o u r s e s  c o n s t i tu te  a  “ h id d e n  t r a n s c r ip t ”  w h ic h ,  i n  p a r t s  o f  t h e  in te rv ie w s  I  
c o n d u c te d ,  s o m e  o f  th e  m a n a g e r s  a l lo w e d  m e  to  g l im p s e .  I  w i l l  n o w  tu r n  to  e x a m in e  a n  
e x a m p le  o f  t h i s  i n  a n  a c c o u n t  t h a t  I  h a v e  n o t  s o  f a r  c o n s id e r e d .
In  th e  f o l lo w in g  s e c t io n  I  w i l l  e x p lo r e  A l i s t a i r ’s  p r o c e s s  o f  i d e n t i t y  c o n s t r u c t i o n  d u r in g  
f r a g m e n ts  f r o m  in t e r v i e w  t e x t  c o n d u c te d  a t  N y lo n s .  A l i s t a i r  a s s e s s e s  b o th  t h e  b e n e f i t s  
o f  th e  o ld  a n d  n e w  o r g a n iz a t i o n  a n d  th e n  m o v e s  o n  to  j u s t i f y  h i s  r e f u s a l  to  e n g a g e  w i th  
th e  c h a n g e s  t a k in g  p l a c e  a n d  h i s  s o c ia l  e n v i r o n m e n t .  A f t e r  s o m e  m o n th s  o f  t a lk in g  w i th  
A l i s t a i r  h e  f in a l l y  “ c o n f e s s e d ”  w h y  h e  h a d  d e c id e d  n o t  to  e n g a g e  w i t h  th e  p r o c e s s  o f  
c h a n g e .  A t  f i r s t ,  I  h a d  n o t e d  th a t  h e  w a s  a  d i f f i c u l t  a n d  r e s i s t i n g  s u b je c t ,  u n a b l e  to  c o p e  
w i t h  th e  p r e s s u r e s  o f  c h a n g e .  I n d e e d  to w a r d s  th e  e n d  o f  o u r  r e l a t io n s h ip ,  I  f o u n d  g r e a t  
e m p a th y  w i th  h im  a n d  f o u n d  th a t  A l i s t a i r ’s  p o s i t i o n  a n d  th e r e f o r e  h o w  h e  c o n s t r u c t s  
m e a n in g  w a s  a  g r e a t  d e a l  l ik e  m y  o w n  o r ie n ta t i o n  to  f e m in i s t  p o l i t i c s .  A l i s t a i r  i s  n o t  
a b s ta in in g  to  b e  d i f f i c u l t  o r  to  r e s i s t  th e  in s t i t u t i o n a l  o r d e r ,  r a t h e r  b y  r e f u s in g  to  e n g a g e  
a s  a  s u b je c t  f r o m  th e  p r o c e s s  d u r in g  w o r k  ( n o te  h i s  “ c o n f e s s io n ”  w a s  o u t s id e  o f  w o r k )  
h e  f e l t  t h a t  h e  c o u ld  h a v e  m o r e  i n f l u e n c e  a n d  m a in t a in  l o y a l ty  to  h i s  id e n t i ty .  R e f u s a l  
w a s  a  w a y  o f  n o t  b e i n g  s h a p e d ,  m a n ip u la te d  a n d  c o n s u m e d  b y  th e  c u l tu r a l  c o n t r o ls  in  
N y lo n s .  I t  i s  p a r t ic u la r l y  in te r e s t i n g  th a t  A l i s t a i r  i s  t h e  o n ly  m a n a g e r  i n  N y lo n s  t h a t  d o e s  
n o t  p l a c e  h i s  p e r s o n a l  l i f e  b a c k s ta g e .  P e r f o rm a n c e  f o r  A l i s t a i r  i s  u n d e r p in n e d  b y  a  
m o d e r n is t  - w o r k ,  r o le  d o in g .  H is  r e fu s a l  to  c o m m i t  to  t h e  s y s t e m  th a t  marginalises, 
i n d iv id u a l s  m e a n s  t h a t  h e  i s  f r e e  to  t r a n s g r e s s  i t  a n d  r e v e a l s  p o t e n t i a l  to  subvert 
d o m in a n t  s y m b o l ic  o rd e r .  A l i s t a i r ’s  r e fu s a l  s t r a t e g y  th e r e f o r e  h a s  a  p o s tm o d e r n
c a p a b i l i t y  w h ic h  r e v e a ls  i t s e l f  i n  th e  f le x ib le ,  f lu id  a n d  p l a y f u l  w a y  i n  w h ic h  h e  
p e r f o rm s  h is  i d e n t i t y  ( B a u d r i l l a r d  1 9 9 0 )  a n d  th e  p o w e r  o f  h i s  d o rm a n t  v o ic e ,  th e  h id d e n  
s c r ip t .
A l i s t a i r  i s  n o t  ty p i c a l  o f  t h e  a v e r a g e  m a n a g e r  i n  N y lo n s ,  b e i n g  m u c h  y o u n g e r  a t  4 0  
y e a r s  o ld  a n d  u n l ik e  D a n  w h o  is  a  s im i la r  a g e  is  n o t  a m b i t i o u s  a n d  s e l f - d i r e c t e d .  A l i s t a i r  
h a s  a  sm a l l  f a m ily  a n d  is  n o t  f o rm a l ly  e d u c a te d ,  h a v in g  w o r k e d  h im s e l f  u p  f r o m  th e  
p r o d u c t io n  l in e .  A l i s t a i r  s e em s  n o t  to  b e  “ p l a y in g  th e  g a m e ”  b u t  r a t h e r  h a s  a  b e l i e f  th a t  
h i s  h id d e n  t e x t  h a s  m o r e  in f lu e n c e  a n d  p o w e r  t h a n  a n y  r o l e  h e  m ig h t  a d o p t .  A  s t r a t e g y  
o f  d e s is t in g  r a th e r  t h a n  r e s i s t i n g  m e a n s  th a t  h e  c a n  m a n a g e  h i s  i d e n t i t y  i n  a  w a y  th a t  h e  
i s  i n  “ fu l l  c o n t r o l”  ( q u o te  f r o m  A li s t a i r )  o f  h i s  i d e n t i t y  p r o j e c t  -  h e  c r e a te s  w h a t  S c o t t  
( 1 9 9 0 )  w o u ld  c a l l  a  “ s p a c e  f o r  d i s s id e n c e ” . A l i s t a i r  i s  a l s o  c o n s id e r e d  to  b e  a  h ig h  
p e r f o rm e r  b e c a u s e  th is  p r o te c t s  h im  -  a s  B r ia n  ( P e r s o n n e l  D i r e c to r )  s ta t e s  “ h e  m a n a g e s  
to  p e r f o rm  a n d  w e  c a n ’t  t a k e  a n y  f a u l t  w i th  h im  b u t  h e  d o e s n ’t  g e t  in v o lv e d .  W e  c a n ’t  
w o r k  th i s  o n e  o u t ” . T h i s  c o m m i tm e n t  without s e d u c t io n  is  a  c h a r a c t e r i s t i c  d i l e m m a  o f  
p o s tm o d e r n  c h a n g e  id e n t i f i e d ,  in t e r  a l ia ,  b y  L in s te a d ,  S . a n d  C h a n  (1 9 9 4 ) .
E x t r a c t  1 “W e  c h a n g e d  w h a t  t h e y  [ s h o p f lo o r ]  k n e w  a n d  t r u s t e d  a n d  w e  m a n a g e d  i t
b a d ly .  I  f e e l  b a d  f o r  t h e  p e o p le  t h a t  c a n ’t  c o p e  w i t h  t h e  s i t u a t io n  t h e y  a r e  
i n  a n d  t h e r e ’s n o  w a y  o u t  f o r  t h e m  o r  t h e y  w i l l  b e  o u t  o f  h e r e .  I  h a v e  h a d  
to  r e th in k  m y  p o s i t i o n  b u t  m o r e  im p o r t a n t ly  w h a t  I  w a n t  to  d o  a n d  I  
g u e s s  w h a t  I  w a n t  to  d o  in  th e  f u tu r e .  I  h a v e  w ithdrawn” .
E x t r a c t  2  “M a n a g e r s  h a v e  t h e i r  o w n  a g e n d a s  a n d  t h e i r  o w n  w a y s  o f  d o in g  t h i n g s . . .
I ’m  j u s t  n o t  g e t t in g  in v o lv e d .  P e r h a p s  t h a t ’s  w r o n g  b u t  I  j u s t  d o n ’t  c a r e  
a n y m o r e ,  w e l l  I  m u s t  c a r e ,  d o n ’t  I ?  W e  a r e  l e s s  i n v o lv e d  i n  th in g s  n o w  
w i t h  th e  c h a n g e s  b u t  I  w o u ld n ’t  s a y  t h a t  p e o p l e  w e r e  s w i tc h e d  o f f . . .  
T h e re  a r e  t h in g s  t h a t  I ’m  f r u s t r a te d  a b o u t ,  s u c h  a s  o n ly  b e i n g  a b le  to  d o  
m y  j o b  to  a  h a l f  s a t i s f a c to r y  f a c to r y  l e v e l  b e c a u s e  I ’m  d r a g g e d  a w a y  
f ro m  i t . . .  W e  u s e d  to  c a s c a d e  a l l  t h e  i n f o rm a t io n  d o w n  th r o u g h  
m a n a g e m e n t  to  th e  s h o p f lo o r  a n d  n o w  i t s  b e i n g  d o n e  v i a  t h e  t r a d e  
u n io n s .  S o  n o w  th e  c o m m u n ic a t io n  h e r e  i s  r e a l l y  p o o r . . .  I t  u s e d  to  b e  
g o o d ,  b u t  i t s  g o n e  d o w n  h i l l  o v e r  th e  p a s t  f e w  y e a r s  b e c a u s e  I  c a n  s e e  
th e m  s l ip p in g  f u r t h e r  a n d  f u r th e r  b a c k  to  h o w  th in g s  u s e d  to  b e .  I  u s e d  to  
g e t  v e r y  f r u s t r a t e d  a n d  d e p r e s s e d ” .
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“W h e n  I  u s e d  to  l e t  i t  [ c h a n g e ]  a f f e c t  m y  e m o t i o n s  I  u s e d  to  s a y  “ I  j u s t  
c a n ’t  d o  i t  a n y  m o r e ” ” .
“N o w  I  h a v e  c r e a te d  a  s p a c e  in  w h ic h  I  c a n  p e r f o rm  th e  j o b  th a t  th e y  
[m a n a g e m e n t]  w a n t  m e  to  d o  a n d  I  c a n  m a n a g e  n o t  b e in g  h a p p y  w i th  
th a t  b y  n o t  r e a c t i n g  a n d  d o in g  my  o w n  th in g .  S o m e  o f  th e  m a n a g e r s  a r e  
n o t  h a p p y  a n d  d o  w a n t  t h e y  [m a n a g e m e n t]  w a n t  a n d  t h a t  m a k e s  th e m  
f e e l  d e m o t iv a t e d  a n d  w o r th le s s .  F o r  m e  I  h i t  m y  t a r g e t s  a n d  t h e y  c a n ’t  
b o th e r  m e ,  t h e y  n e e d  m e . B u t  w h e n  t h e y  n e e d  th e  e x t r a  s tu f f ,  w e l l  I  j u s t  
w o n ’t  d o  i t  b u t  I  m a k e  s u r e  th a t  m e  a n d  th e m  k n o w  I ’m  w e l l  w i th in  m y  
r ig h ts  s o  t h e y  c a n ’t  a n d  w o n ’t  to u c h  m e . . .  Y o u  c a n  s o m e t im e s  m a k e  
m o r e  impact b y  n o t  s a y in g  o r  d o in g  a n y th in g .  T h e y  t h i n k  I ’m  quiet b u t  I  
h a v e  i n f lu e n c e  w i t h  th e  m e n  a n d  t h e y  k n o w  th a t  w h e n  t h e  t im e  c o m e s  I ’ll  
s ta n d  u p  f o r  th em . U n t i l  th e n ,  w e l l  [ lo n g  p a u s e ]  I ’l l  k e e p  w e l l  o u t  o f  i t  
[ la u g h te r ] ” .
A l i s t a i r ’s b e h a v io u r  r e m in d s  u s  o f  S c o t t ’s ( 1 9 8 5 )  d e p i c t i o n  o f  “ fo o td r a g g in g ,  f a ls e
c o m p l ia n c e ,  f e ig n e d  ig n o ra n c e ,  d i s s im i la t io n  a n d  s o  f o r th  t h a t  a r e  c o n d u c t e d  b e lo w  th e
v e n e e r  o f  l e g i t im a c y ;  c o v e r t  a n d  s e d i t io u s  a c ts  c a r r i e d  o u t  i n  t h e  s i le n t  s p a c e s  o f
e v e r y d a y  l i f e ”  ( c i te d  in  F le m in g  a n d  S ew e l l  2 0 0 2 :  8 5 9 -8 6 0 ) .  T h e  im p o r t a n t  w o r d s  h e r e
a r e  e v e r y d a y  a n d  s i le n t ,  b e n e a th  th e  s u r f a c e  a n d  a c ts .  T h e s e  a r e  d e t a c h e d  p r o c e s s e s  f o r
A l i s ta i r ,  h e  i s  n o t  e m o t i o n a l ly  d r iv e n  o r  in v o lv e d .  F l e m in g  a n d  S e w e l l  r e f e r  to  th i s  a s
d i s e n g a g e m e n t  “ w h e r e b y  th e  s e l f  i s  d e ta c h e d  f r o m  th e  n o rm a t iv e  p r e s c r ip t i o n s  o f
m a n a g e r i a l i sm  th r o u g h  i r o n y  a n d  c y n ic i sm ”  ( ib id . :  8 6 0 ) .  A l i s t a i r  r e f u s e s  to  b e  s e d u c e d ,
b u t  a s  B a u d r i l l a r d  n o te s :
" . . .  seduction and  fem in in ity  are confounded, indeed  confused. M asculin ity has  
always been haunted  by this sudden reversibility  w ithin the fem in ine . Seduction  
and  fem in in ity  are ineluctable as the reverse side o f  sex, m eaning  and  p o w e r” 
( 1 9 9 0 :  2 ) .
T h e  c o r p o ra te  a t t em p ts  a t  s e d u c t io n  th e r e fo r e  m a y  t h e m s e lv e s  b e  u n d e r c u t  b y  th e i r  
r e v e r s e  s id e ,  b y  u s in g  s u b t l e r  s t r a t e g ie s  a g a in s t  t h e m  t h a n  b y  o u t r i g h t  o p p o s i t io n ,  
s u b v e r s io n  t h r o u g h  th e  m ic r o p o l i t i c s  o f  e v e r y d a y  l i f e  a n d  i n t e r a c t io n  (D e  C e r t e a u  1 9 8 4 ) .  
A l i s t a i r ’s  s u c c e s s  in  m a in ta in in g  h i s  i d e n t i t y  o u ts id e  t h e  c o r p o r a te  d i s c o u r s e  h ig h l ig h t s  
th e  im p o r ta n c e  o f  th e s e  q u o t id ia n  m in u t i a e  i n  s u s t a in in g  n o n - d o m in a n t  f o rm s  o f
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s u b je c t i v i ty ,  a n d  is ,  w i t h  f e w  e x c e p t io n s ,  a  p r o c e s s  w h ic h  f e m in i s t  r e s e a r c h  a n d  r e s e a r c h  
in to  w o m e n  in  m a n a g e m e n t  h a v e  n e g le c te d .  T h e  m o r e  m u n d a n e ,  e lu s iv e ,  m o r e  
“ f e m in in e ”  s t r a t e g ie s  h a v e  b e e n  o v e r lo o k e d  in  f a v o u r  o f  g iv in g  a t t e n t io n  to  th e  m o re  
d r a m a t ic  a c ts  o f  s u p p r e s s io n  o r  a b je c t io n .  G r o u n d e d  i n  s u c h  m e th o d o lo g ic a l  a p p r o a c h e s ,  
i t  i s  h a r d ly  s u rp r i s in g  t h a t  f e m in is m  h a s  t e n d e d  to  r e p r o d u c e  d i c h o to m o u s  a c c o u n t s  
w h i c h  r e in f o r c e  th e  g e n d e r  b i n a r y  w h ic h  f e m in i s t  p o l i t i c s  s e ts  i t s e l f  to  r e v e r s e .  O r  
c o n v e r s e ly ,  g r o u n d e d  in  d u a l i s t i c  e p is t e m o lo g ie s ,  i t  i s  h a r d ly  s u r p r i s in g  t h a t  f em in is t  
r e s e a r c h  c h o o s e s  m e th o d s  w h ic h  w i l l  r e p r o d u c e  e v id e n c e  to  s u p p o r t  th e m . B u t  a s  
A l i s t a i r  d e m o n s t r a te s ,  i n d iv id u a l s  d o  n o t  n e c e s s a r i l y  a c t  i n  a  d i c h o to m o u s  m a n n e r  a n d  
d o  n o t  a u to m a t i c a l l y  t a k e  t h e i r  s u b je c t  p o s i t i o n s  u p  o n  o n e  s id e  o f  th e  b i n a r y  o r  a n o th e r ,  
b u t  c a n  c r o s s  th e  l in e  in  t h e i r  b e h a v io u r s  i n  o r d e r  to  r e f u s e  th e  i n c o r p o r a t i o n  o f  t h e i r  
i d e n t i t y  in to  o n e  s e t  o f  a s s u m p t io n s  o r  i t s  o p p o s i t e .
A l i s t a i r  u s e s  a  m a s k  o f  c o m p e te n c e  to  p r e s e r v e  th e  s p a c e  i n  w h i c h  h e  r e f l e c ts ,  
r e c o n s id e r s  a n d  r e c o n s t r u c t s  h i s  s e n s e  o f  s e lf .  H i s  s u b je c t i v i t y  th e n ,  i s  a d a p ta b le  a n d  
f lu id ,  a n d  p e r p l e x in g  to  h is  s u p e r io r s  -  h e  d o e s  th e  j o b  v e r y  w e l l  b u t  w i t h o u t  b u y in g  a ll  
th e  id e o lo g ic a l  t r a p p in g s  th a t  c o m e  a lo n g  w i t h  i t .  H e  w a s  a n d  is  n o t  s e d u c e d ,  b u t  th e r e  i s  
n e v e r th e le s s  a  s e n s e  o f  b e t r a y a l  a b o u t  h is  to n e .  A l i s t a i r ’s  u s e  o f  t h i s  s p a c e  i s  a s  a  s p a c e  
in  w h ic h  h e  c a n  not be , w h e r e  b e in g  o r  b e c o m in g  e x i s t  p u r e l y  to  e v a d e  t h o s e  a t t e m p ts  a t  
f ix tu r e  a n d  r e f ig u r a t i o n  t h a t  a r e  t h r o w n  a t  t h e m  b y  o n e  o r g a n iz a t i o n a l  c h a n g e  a f t e r  
a n o th e r .  W h a te v e r  A l i s t a i r  i s ,  h e  i s  s o  b y  v i r t u e  o f  not being  what he is expected  to be , 
e v e n  t h o u g h  h i s  b e h a v io u r  i s  e x em p la r y .  H e  r e s p o n d s  to  th e  r a p i d  c h a n g e  a n d  
f r a g m e n ta t i o n  o f  id e n t i t y  b y  n o t  r e v e a l i n g  h i s  i d e n t i t y  a t  a l l  -  i n d e e d  h i s  h id d e n  
t r a n s c r ip t  i s  m o r e  o f  a n  in n e r  c o n v e r s a t i o n ,  a  d e b a te  w i t h o u t  a  r e s o lu t i o n ,  a  s e t  o f  a t  
t im e s  u n c o n n e c te d  r e f l e c t i o n s  a n d  v i s io n s  o f  th e  f u tu r e .  Y e t  i t  i s  a ls o  a n  e m b o d ie d  
s p a c e ,  b e c a u s e  A l i s t a i r ,  a l th o u g h  d e ta c h e d  in  h i s  p u b l i c  p r a c t i c e ,  i s  n e v e r th e l e s s
2 4 4
e m o t i o n a l ly  i n v o lv e d  in  h i s  d i s s id e n t  s p a c e ,  a n d  h e  f e e l s  s a d n e s s ,  g u i l t ,  r e g r e t  a n d  
o c c a s io n a l ly  r e v e a ls  f r u s t r a t i o n  th r o u g h  a  p a s s io n  f o r  h u m a n  p o te n t i a l .  S o  A la s ta i r  i s  n o t  
s im p ly  e p i s t e m o lo g i c a l l y  p o s tm o d e r n ,  b u t  h e  e n c a p s u la te s  a  s e n s e  o f  e m b o d im e n t  
w h ic h  p o s tm o d e r n  a n a ly s e s  o f te n  n e g l e c t .
T h e  fo rm s  o f  n a r c i s s i sm  a n d  r e s i s ta n c e  t h a t  I  h a v e  d i s c u s s e d  c a n  b e  v i e w e d  a s  f e a tu r e s  
o f  a n d  r e s p o n s e s  to  th e  f r a g m e n ta t io n  o f  i d e n t i t y  e x p e r i e n c e d  u n d e r  i n c r e a s in g ly  
p o s tm o d e r n  s o c i a l  a n d  o r g a n iz a t io n a l  c o n d i t io n s .  I n  t h e  s e c t i o n  I  w i l l  l o o k  a t  th e  w a y s  
in  w h ic h  p e o p l e  m a y  s e e k  to  c o n s t r u c t  t h e i r  o w n  s e n s e  o f  s u b je c t i v i t y  a g a in s t  th is  
b a c k g r o u n d ,  a n d  i l lu s t r a t e  th e  m o d e l  d e v e lo p e d  b y  id e n t i f y in g  e x a m p le s  o f  th e s e  
p r o c e s s e s  f r o m  o u r  d a ta .
F r a g m e n t e d  I d e n t i t ie s  a n d  M o d e s  o f  S u b j e c t i v i t y
‘‘[The postm odern  fo rm  o f  narcissism] is the effect o f  the disintegration o f  an  
individualistic experience whose only m eaning  was the p ro jec t o f  modernity, o f  
self-development. The narcissistic condition in the w orld  o f  modernity is one  
where the subject continually  strives f o r  o thers to create and  support his  
existence ” ( F r e id m a n  1 9 9 2 :  3 5 2 ) .
“Iden tity  continues to be the prob lem  it was throughout modernity, though it has  
been p rob lem atized  anew  in the contemporary orgy o f  commodification, 
fragm entation , image production  and  societal, po litica l and  cultural 
transformation that is the work o f  contemporary cap ita lism ” (K e l ln e r  1 9 9 2 : 
1 7 4 ) .
F o r  F r e id m a n ,  n a r c i s s i sm  is  c lo s e ly  l in k e d  to  th e  c h a n g in g  n a tu r e  o f  i d e n t i t y  f o rm a t io n  
in  th e  s h i f t  f r o m  m o d e r n i t y  to  p o s tm o d e m i ty .  K e l ln e r  s o m e w h a t  w r i l y  o b s e r v e s  th a t  
id e n t i t y  h a s  a lw a y s  b e e n  e x p e r ie n c e d  a s  a  p r o b le m ,  a n d  h a s  n o t  j u s t  r e c e n t l y  b e e n  
p r o b le m a t i z e d  b y  th e  p o s tm o d e r n ,  a l th o u g h  th e  p o s tm o d e r n  c o n d i t i o n  h a s  a c c e le r a te d  
a n d  f r a g m e n te d  t h e  p r o c e s s e s  o f  i d e n t i t y  f o rm a t io n .  F o r  K e l l n e r ,  w h a t  i s  l e f t  m a y  b e  a
d i s a s t e r  o f  in s t a b i l i ty ,  a  t o t a l l y  “ f r a g m e n te d ,  d i s jo in t e d  l i f e  s u b je c t  to  th e  w h im s  o f  
[m a n a g e r ia l ]  f a s h io n ”  o r  i t  m a y  b e  a  n e w  s e t  o f  o p p o r tu n i t i e s  f o r  r e c o n s t r u c t i n g  th e  s e lf .  
F r i e d m a n  s e e s  th a t  p o s tm o d e r n  n a r c i s s i sm  a c c o r d in g ly  c a n n o t  b e  o n e  w h e r e  th e  
n a r c i s s i s t i c  s e e k s  s u p p o r t  f o r  t h e i r  e x is te n c e  in  a n y  c o h e r e n t  o r  u n i f i e d  w a y ,  b u t  in  
w h ic h  t h e  w h im s ic a l i t i e s  o f  t h a t  e x is t e n c e ,  s e e n  a lm o s t  a s  a  game, c o n s c r ip t  o th e r s  in to  
s u p p o r t in g  o r  s u b o r d in a te  r o le s  w h ic h  s h i f t  a s  th e  r u le s  o f  t h e  g a m e  th e m s e lv e s  s h if t .  I n  
c o n s id e r in g  h o w  s u b je c t  f o rm a t io n  m a y  b e  s a id  to  o c c u r ,  e s p e c i a l l y  in  th e  a c c o u n t s  I  
h a v e  g a th e r e d ,  I  c a n  i d e n t i f y  f iv e  c a te g o r ie s ,  o r  m o d e s ,  t h r o u g h  w h i c h  t h e  “ g a m e ”  m a y  
b e  s a id  to  p a s s :
1. M ode o f  Incorporation  ( th e  w a y s  t h a t  i n d iv id u a l s  a c c o m m o d a te  o r g a n iz a t i o n a l  g o a l s  
in  a  c l im a te  o f  c h a n g e  a n d  r e s t r u c tu r i n g )  -  T h e  q u e s t i o n  h e r e  i s  h o w  in d iv id u a l s  a l ig n  
th e m s e lv e s  w i th  n e w  o r g a n iz a t i o n a l  g o a ls  a n d  o b je c t iv e s  a n d  a c c o m m o d a te  v i s i o n s  
w h ic h  m a y  b e  a t  o d d s  w i th  w h a t  t h e y  p r e v io u s ly  h e ld .  T h e s e  m a y  r a n g e  f ro m  
e n th u s ia s t i c  em b r a c e  to  a t te m p ts  a t  a v o id a n c e ,  e x a m p le s  b e in g ;  v i s io n / a d v o c a c y  
( s e d u c t io n ) ;  a c c e p ta n c e ;  a c c o m m o d a t io n ;  c o n s e n t ;  c i t i z e n s h ip ;  a n d  ‘k n o w le d g e  
m a n a g e m e n t ’ .
2 . Mode o f  D iscip lined  Subjectivity  ( h o w  in d iv id u a l s  f i t  t h e m s e lv e s  in to  g e n d e r e d  
o r g a n iz a t io n a l  s o c ia l  s y s te m s /d i s c u r s iv e  s t r u c tu r e s )  -  T h e  q u e s t i o n  h e r e  i s  h o w  
in d iv id u a l s  i d e n t i f y  w i t h  n e w  s y s t em s  w i t h  d i f f e r e n t  r e q u i r e m e n t s  o f  th e m  a n d  d i f f e r e n t  
m e a n s  o f  c o n t r o l l in g  a n d  e v a lu a t i n g  th e m  a s  o r g a n iz a t i o n a l  m e m b e r s .  E x a m p le s  a r e  
s o c ia l  s u b je c t / t e a m  p l a y e r  ( s u r v e i l la n c e ) ;  le a d in g  s u b je c t ;  p o l i t i c a l  s u b je c t ;  p r o f e s s io n a l  
s u b je c t ;  ‘a c t in g  s u b je c t ’ ( p e r f o rm e r  o f  a  r o le  o r  r o le s ) .
3. M ode o f  Subjective Identity  ( th e  m e a n s  b y  w h i c h  i n d iv id u a l s  p o s i t i o n ,  o r  s e e  
th e m s e lv e s  p o s i t i o n e d  w i th in / i d e n t i f y  w i th  w id e r  s o c ia l  d i s c o u r s e s )  -  T h e  q u e s t i o n  h e r e  
i s  h o w  th e  i n d iv id u a l  w e ig h t s  o r g a n iz a t io n a l  d i s c o u r s e  to  o th e r  w id e r  d i s c o u r s e s  o f  
w h ic h  t h e y  m a y  b e  a  p a r t .  E x a m p le s  m a y  b e  p e r s o n a l ;  f a m il i a l ;  p r o f e s s io n a l / c a r e e r is t ;  
e th ic a l ;  a e s th e t ic .
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4. M ode o f  Resistance  ( h o w  in d iv id u a ls  r e s i s t ,  t r a n s g r e s s  a n d  e s t a b l i s h  d is c u r s iv e  
s t r u c tu r e s  o r  c h a n g e  a n d  c r e a te  n e w  o n e s )  -  H e r e  th e  q u e s t i o n  is  h o w  in d iv id u a ls  r e s is t  
b e i n g  c o lo n i s e d  b y  d i s c o u r s e s  o f  w h ic h  t h e y  d o  n o t  a p p r o v e  o r  b e l i e v e ,  h o w  th e y  r e s is t  
h a v in g  u n a c c e p ta b l e  i d e n t i t i e s  in s c r ib e d  u p o n  th em . E x a m p le s  b o th  i n d iv id u a l  a n d  
c o l l e c t i v e  c a n  in c lu d e  p o l i t i c a l  o p p o s i t io n ;  n o n - c o o p e r a t io n ;  s u b v e r s io n ;  
s y m b o l ic /d i s c u r s iv e ;  c o u n te r - s e d u c t io n ;  t r a n s g r e s s iv e ;  r e f l e x iv e  c r i t iq u e ;  d is s e n t .
5. M ode o f  Autonom y  ( h o w  in d iv id u a ls  c o n v e r t  i d e n t i t y  in to  a g e n c y  a n d  h o w  p r a x is  c a n  
b e  e n a b le d  a n d  r e a l i s e d )  -  T h e  f in a l  q u e s t i o n  is  h o w  in d iv id u a ls  a r e  a b le  to  c r e a te  
id e n t i t i e s  w h ic h  t h e y  c a n  u s e  to  e s ta b l i s h  s o m e  s o v e r e ig n  e p i s t e m o lo g ic a l  s p a c e  w h ic h  
c a n  b e c o m e  a  r e s o u r c e  f o r  c h a n g e  a n d  d e v e lo p m e n t .  E x a m p le s  a r e  p o l i t i c a l  a g e n c y ;  
e m a n c ip a t io n ;  e m p o w e rm e n t ;  n e tw o r k in g  a n d  a l l ia n c e s ;  b r ic o la g e ;  p la y ;  m a n a g in g  
b o u n d a r ie s .
T h e  m o d e s  m a y  b e  s e e n  to  b e  th e m s e lv e s  i n v o lv e d  in  d e p lo y in g  m a s k s ,  a t  a  t a c t i c a l  
le v e l ,  w h i l s t  s im u l t a n e o u s ly  c o h e r in g  to  f o rm  d i f f e r e n t  d im e n s io n s  o f  a  l a r g e r  m a s k .  I f  
w e  tu r n  to  th e  i n te r v ie w  d a ta  o v e r  c h a p te r s  5 , 6 a n d  7 , t h e  d i f f e r e n t  d im e n s io n s  i n  p l a y  
c a n  b e  s e e n  a s  f o l lo w s  ( s e e  T a b le  8 .1 )
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T a b l e  8 .1  M o d e s  o f  S u b j e c t i v e  I d e n t i t y  F o r m a t io n
B o b A la n C h r is S tu a r t P e t e r D a n S t e v e A l i s t a ir W a y n e J a c k ie T e r r y J u s t in
M o d e  o f  
I n c o r p o r a t i o n
P r a g m a t i sm I d e o l o g y
/L e a d e r s h ip
A c c o m m ­
o d a t i o n
C h a n g e
A g e n t
A c c e p t a n c e C o m m i t ­
m e n t
C o m p l i a n c e C o l lu s i o n C o m m i t
-m e n t
C h a n g e
A g e n t
A c c e p t a n c e C o m m i t
-m e n t
M o d e  o f
D i s c i p l i n e d
S u b j e c t i v i t y
L e a r n in g A u th o r i t y P r o f e s s i o n a l
c o m p e t e n c e
H y p e r -
C o m p e t
- i t i o n
G o o d
M a n a g e m e n t
( f a i l i n g )
H y p e r -
C o m p e
- t i t i o n
P o l i t i c a l
s u b j e c t
P r o f e s s i o n a l
c o m p e t e n c e
P r o f e s s i o n a l
c o m p e t e n c e
H y p e r -
C o m p e t
- i t i o n
R e j e c t i o n P r o f e s s
io n a l i s m
M o d e  o f
S u b j e c t i v e
I d e n t i t y
M o r t a l i t y M e l a n c h o l y C o n n e c t i o n C a r e e r I n a d e q u a c y M u l t i p l i c i t y C o l l e c t i v e P e r s o n a l B r e a d w in n e r C a r e e r E x p e r ie n c e M a t e r i a l i s m
M o d e  o f  
R e s i s t a n c e
S a n g u in i t y M a s k s
f r a g i l i t y
R e f l e x i v i t y G a m in g R e s i g n a t i o n G a m in g C o u n t e r ­
s e d u c t i o n
S u b v e r s i o n R e f l e x i v i t y A n d r o g y n y P a s s i v e D i s c u r s i v e
M o d e  o f  
A u t o n o m y
C h a m e le o n A u t o c o m m u n
- i c a t i o n
N o s t a l g i a R ew a r d A p a t h y P la y e r C y n i c i s m
A c t i v e
d i s e n g a g e
-m e n t
D i s s i d e n c e C o n f l i c t e d S e l f ­
n e g a t i o n
A p a th y S k i l l
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N e w  M e a n in g s  o f  M a n a g e m e n t?
I f  w e  r e t u r n  t h e n  to  c o n s id e r  F ig u r e  2 .1  in  w h i c h  I  e x t e n d e d  G o w le r  a n d  L e g g e ,  th e  
m o v e s  t o w a r d  p o s tm o d e r n  c o n d i t io n s  o f  n e tw o r k in g ,  s e d u c t io n  a n d  c o m m i tm e n t ,  h a v e  
n o t  f u l l y  a r r i v e d  a t  t h e i r  p o s tu l a t e d  d e s t in a t io n .  I  h a v e  n o t e d  t h a t  t h r e e  f a c to r s  -  th e  
e x i s t e n c e  o f  g e n d e r  d is c r im in a t i o n  a n d  g e n d e r  p o l i t i c s ,  n a r c i s s i sm ,  p r e d o m in a n t l y  o f  th e  
n e g a t iv e  k in d ,  a n d  ta c t i c s  a n d  s t r a te g ie s  o f  o f te n  u n v o ic e d  r e s i s t a n c e  -  h a v e  i n te r f e r e d  
w i t h  t h i s  sm o o th  p a s s a g e .  H o w e v e r ,  a n  a l t e r n a t iv e  p e r s p e c t iv e  w h ic h  s u g g e s ts  th a t  th is  
i s  n o t  th e  f u l l  s to r y  c o u ld  b e  o f f e r e d .
O n e  t e rm  th a t  h a s  b e e n  a p p l i e d  to  t h e  n e w  w o r l d  o f  n e tw o r k in g  i s  h e te r a r c h y .  A s  th e  
C e n tr e  f o r  O r g a n iz a t io n a l  I n n o v a t io n  (C O I )  a t  C o lu m b ia  U n iv e r s i ty ,  N e w  Y o r k ,  p u t s  it ,  
h e t e r a r c h y  r e s t s  u p o n  “ p a t t e r n s  o f  d i s t r ib u te d  in te l l i g e n c e ,  c o l l a b o r a t iv e  s t r u c tu r e s ,  a n d  
la t e r a l  c o - o r d in a t io n  a s  o r g a n iz a t io n s  m o v e  f r o m  e c o n o m ie s  o f  s c a l e ,  s c o p e ,  a n d  s p e e d  
to  e c o n o m ie s  o f  in c r e a s in g  r e tu rn s  a n d  n e tw o r k  e x t e r n a l i t i e s . . .  a s  t h e y  c o n f ro n t  
c o n d i t io n s  o f  r a d ic a l  u n c e r t a in ty ” . T h e  C O I  o b s e rv e  “ p a t t e r n s  o f  f la t t e n e d  h ie r a r c h y ,  
c o l l a b o r a t iv e  s t r u c tu r e s ,  a n d  h o r iz o n ta l  a c c o u n ta b i l i t y ”  e n a b le d  b y  “ c o m p le x  d ig i t a l  
e c o lo g ie s  c o n s is t in g  o f  th e  I n te rn e t ,  i n t r a n e ts ,  e x t r a n e ts ,  w e b s i te s ,  a n d  v i r tu a l  
c o l l a b o r a t iv e  w o r k  s p a c e s .  E x te n d e d  c o n n e c t iv i t y  a n d  u b iq u i to u s  c o m p u t in g  d o  n o t  
s im p ly  a l lo w  o r g a n iz a t io n s  to  p e r f o rm  e x i s t in g  f u n c t io n s  m o r e  e f f e c t i v e ly ;  t h e y  a ls o  
p r e s e n t  o p p o r tu n i t ie s  to  r a d i c a l l y  r e d e f in e  t h e i r  m i s s io n  a n d  r e d e s ig n  t h e i r  o p e r a t io n s .”  
T h e s e  tw in  d e v e lo p m e n ts ,  t h e y  a rg u e ,  h a v e  g iv e n  r is e  to  h e t e r a r c h i e s ,  w h ic h  a r e  
c h a r a c te r iz e d  b y  th e  la tera l coordination o f  organiza tional d iversity  a n d  a  distributed  
intelligence  n e g o t i a t e d  a c ro s s  multiple evaluative criteria , ( s e e  h t t p : / /  w w w .  c o i . 
C o lu m b ia ,  e d u /  h e t e r a r c h y  _ w h a t i s . h tm l  a c c e s s e d  2 3 /1 0 /0 2 ) .  W h i l s t  a l t e m a tv i e s  to  
h i e r a r c h y  a r e  n o t  n e w  in  o r g a n iz a t io n  th e o ry ,  t h e  c o m b in a t io n  o f  c o l l a b o r a t iv e  s t r u c tu r e s
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w i th  e n a b l in g  t e c h n o lo g ie s  p r o d u c e s  a  q u a l i t i a t iv e  d i f f e r e n c e  i n  t h e  n a tu r e  o f  th e  
o r g a n iz a t io n a l  r e l a t io n s  w h ic h  em e r g e .
D a v id  S ta r k ,  o f  th e  D e p a r tm e n t  o f  S o c io lo g y  a t  C o lu m b ia  U n iv e r s i t y  a n d  th e  S a n ta  F e  
In s t i tu te ,  r e s e a r c h e s  w h e th e r  t h e r e  a r e  s o m e  ty p e s  o f  o r g a n iz a t i o n  t h a t  a r e  m o r e  l ik e ly  to  
b e  a b le  to  r e d e f i n e ,  r e d e p lo y ,  r e c o m b in e  a s s e ts ,  w o r k in g  o n  s ta r t - u p  a n d  d ig i t a l  
e c o n o m ie s  i n  S i l i c o n  A l l e y  (M a n h a t t a n )  a n d  E a s t e r n  E u r o p e .  H e  o b s e rv e s  th a t  
“ o r g a n iz a t io n s  w i t h  a  c a p a c i ty  f o r  r e f l e x i v i t y . . . . ”  m a n a g in g  t h e  “ a c t iv e  r i v a l r y  o f  
c o e x i s t i n g  p r in c ip le s— th e  o r g a n iz a t io n  o f  d iv e r s i ty "  a r e  m o s t  s u c c e s s f u l  i n  th e s e  
s e t t in g s .  T h is ,  i n  e f f e c t ,  i s  h e t e r a r c h y  -  h e t e r a r c h i c  o r g a n i z a t i o n s  o p e r a te  w i t h  minimal 
hierarchy  a n d  h a v e  organizational heterogeneity. T h e r e  i s  u n c e r t a in ty  a n d  s e lf -  
o r g a n iz a t io n ,  w h ic h  r e q u ir e s  t h a t  m a n a g e m e n t  b e c o m e s  t h e  a r t  o f  f a c i l i t a t in g  
o r g a n iz a t io n s  t h a t  c a n  p e r p e tu a l l y  reorganize themselves  
(h t t p : / /w w w .s a n t a f e .e d u / s f i / p u b l i c a t io n s /B u l l e t in s /b u l l e t i n F a l l 9 9 / f e a tu r e s /o r g a n iz a t i o n D  
iv e r s i ty .h tm l ) .  I n  S t a r k ’s  w o r k ,  o r g a n iz a t io n s  a r e  a c t i v e ly  e x p e r im e n t in g  w i th  n e w  
fo rm s  a n d  a r e  c o n s c io u s  o f  th e  b r ic o la g e  in  w h ic h  t h e y  e n g a g e ,  t h e  d iv e r s i t y  o n  w h ic h  i t  
t h r iv e s  a n d  th e  l e a r n in g  w h ic h  e n s u e s .
I t  s e em s  c le a r  th a t  th e  c o m p a n ie s  in  w h ic h  I  s tu d i e d  d o  n o t  o p e r a te  i n  th e s e  e c o n o m ic  
c o n d i t io n s  a n d  d o  n o t  h a v e  th e  f u l l  f e a tu r e s  o f  h e te r a r c h y .  T h e y  l a c k  d i v e r s i ty ,  th e  
l a t e r a l  c o m m u n ic a t io n s  a r e  n o t  y e t  p r o p e r ly  f o rm e d ,  k n o w le d g e  a n d  l e a r n in g  a r e  n o t  
b e in g  p r o p e r ly  m a n a g e d  a n d  in te l l ig e n c e  d i s t r i b u t e d  a n d  r e d i s t r ib u te d .  T h e y  a r e  n o t  
r e f l e x iv e  a t  th e  o r g a n iz a t io n a l  le v e l .  P e r h a p s  th e  m o s t  t e l l i n g  a b s e n c e  is  t h a t  o f  th e  
em p o w e rm e n t  t h a t  i s  r e q u i r e d  i f  th e  p a r t s  o f  th e  o r g a n iz a t i o n  a r e  to  b e c o m e  a u to p o ie t i c .  
T h e  o rg a n iz a t io n s  th e m s e lv e s  h a v e  n o t  s u f f i c i e n t ly  r e l a x e d  t h e i r  h i g h e r  l e v e l  c o n tr o l  
s t r u c tu r e s  in  o r d e r  to  g a in  th e  f u l l  b e n e f i t s  o f  h e t e r a r c h y  b e c a u s e  t h e y  a r e  n o t  w i l l i n g  to
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t a k e  t h e  r i s k  o f  f a i lu r e .  M a n a g e r s  a r e  a s k e d  to  m a k e  t h e  n e w  s t r u c tu r e s  w o r k ,  b u t  th e y  
a r e  n o t  t o l d  t h a t  t h e y  w i l l  n o t  h a v e  a l l  t h e  n e c e s s a r y  t o o l s  to  d o  so .  B e c a u s e  s o m e th in g  is  
m is s in g ,  a n d  th e  s h i f t  f r o m  h i e r a r c h y  to  h e t e r a r c h y  ( e s s e n t i a l ly  t h e  f o c u s  o f  S t a r k ’s 
w o r k )  i s  s t i l l ,  i n  e f f e c t ,  a  s t r u g g le  b e tw e e n  th e  tw o , s e d u c t io n  b e c o m e s  n e c e s s a r y  to  g e t  
t h e m  to  b u y  in to  a  n e w  s t r u c tu r e  w h ic h  c a n n o t  w o r k  a s  i t  s h o u ld ,  a n d  to  w h ic h  to p  
m a n a g e m e n t  i s  n o t  y e t  w i l l i n g  to  c e d e  t h e  n e c e s s a r y  a u to n o m y ,  b y  m a s k in g  th a t  f a c t . 
S e d u c e d  in to  c o m m i t t in g  t h e m s e lv e s  to  th e  n e w  o r g a n iz a t io n ,  m a n a g e r s  a r e  
d i s i l l u s io n e d  w h e n  d e s p i t e  t h e i r  b e s t  e f fo r t s  t h e  s y s te m  d o e s  n o t  w o r k ,  a n d  to p  
m a n a g e m e n t  d o  n o t  d e l iv e r  th e  r e w a rd s ,  th e  a u th o r i t y  o r  t h e  i n f o rm a t io n  to  m a k e  i t  
w o r k .  S e d u c e d  a n d  a b a n d o n e d ,  t h e y  s e e  b e h in d  th e  m a s k  a n d  a r e  s h o c k e d  a n d  
d i s a p p o in te d .  A t  th is  p o in t ,  a  c o m m o n  r e s p o n s e  is  to  f a l l  b a c k  o n  c o m m i tm e n t ,  b u t  a n  
e m p ty  c o m m i tm e n t ,  w o r k in g  h a r d e r  a n d  lo n g e r  b u t  w i t h o u t  im a g in a t io n  o r  e n th u s ia sm . 
A n o th e r ,  p e r h a p s  m o r e  c o m m o n  r e s p o n s e ,  i s  to  f a l l  b a c k  o n  t h e  o ld  w a y s  o f  h ie r a r c h y ,  
m a k in g  th e  s t r u g g le  b e tw e e n  h i e r a r c h y  a n d  h e t e r a r c h y  e v e n  h a r d e r  f o r  h e t e r a r c h y  to  
w in ,  a s  A l i s t a i r  o b s e rv e s  h a p p e n in g .  T h u s  th e  v e r t ic a l  l in k s  o n  t h e  d ia g r a m  a r e  a s  
im p o r t a n t  a s  th e  h o r iz o n ta l  a n d  n e e d  to  b e  c o n s id e r e d  t o g e th e r ,  a n d  a n y  o r g a n iz a t io n  
r e s p o n s e  to  t h e s e  p r o b le m s  n e e d s  to  t a k e  a  s im i l a r  v i e w ,  to  r e a l i s e  h o w  d am a g in g  to  th e  
o th e r  c r i te r ia  a n d  th e  w h o le  e f fo r t  n o t  d e l iv e r in g  o n  a n y  o n e  o f  th e m  c a n  b e .
A n  a l t e r n a t iv e  w a y  o f  c a p tu r in g  t h e s e  p h e n o m e n a  is  a t t e m p te d  b y  D a rw in ,  J o h n s o n  a n d  
M c A u le y  (2 0 0 2 :  2 4 3 - 6 )  f o l l o w in g  C la r k  (1 9 8 5 ) .  T a k in g  a  s o m e w h a t  H e g e l i a n  a p p r o a c h  
in  w h ic h  th e  p u r s u i t  o f  o n e  s e t  o f  g o a ls  in e v i t a b ly  l e a d s  to  t h e  u n in t e n d e d  c o n s e q u e n c e  
th a t  th e  r e v e r s e  o f  th e s e  g o a l s  a r e  to  a  d e g r e e  a c h ie v e d ,  t h e y  o f f e r  tw o  t a b l e s  to  i l l u s t r a t e  
h o w  th e  d e s i r e  f o r  c o n tr o l  c a n  le a d  to  u n in t e n d e d  p a r a d o x e s  i n  p o s tm o d e r n i s m  a n d  
m o d e r n is m  ( s e e  T a b le  8 .2  a n d  8 .3  b e lo w )
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T a b le  8 .2  T h e  d e s ir e  f o r  c o n t r o l  c a n  le a d  t o  u n in t e n d e d  p a r a d o x e s  in  
p o s tm o d e r n i sm  a n d  m o d e r n is m  ( 1 )
Postmodernism  proposes In terven ing  need  fo r Reversion to modernism
C o m p le x  r e la t io n s h ip s  S im p l ic i ty
D is p e r s e d  c o n t r o l  a n d  d iv e r s i t y  M o n i t o r in g  a n d  a u d i t
H o lo g r a p h ic  s t r u c tu r e s  
I n d e t e rm in a t e  e n v i r o n m e n t  
M u tu a l  c a u s a l i ty  
S u b je c t iv e  u n d e r s t a n d in g  
M o rp h o g e n e t i c  c h a n g e
S im p l ic i ty
F o c u s
C la r i t y
A c c o u n ta b i l i t y
P r e s c r ip t io n
C le a r  b o u n d a r ie s  
H ie r a r c h i e s  o f  c o n t ro l  a n d  
u n i f o rm i ty  
L in e a r  s t r u c tu r e s  
M a n a g e d  e n v ir o n m e n t  
L in e a r  c a u s e s  a n d  e f f e c t  
‘O b j e c t i v e ’ j u d g e m e n t  
E n g in e e r e d  a p p r o a c h
S o u r c e :  J o h n  D a r w i n ,  P h i l  J o h n s o n  a n d  J o h n  M c A u l e y  D e v e l o p i n g  S t r a t e g ie s  f o r  C h a n g e  L o n d o n :  F i n a n c i a l  
T i m e s / P r e n t i c e - H a l l  2 0 0 2 : 2 4 5 .
T a b le  8 .3  T h e  d e s ir e  f o r  c o n t r o l  c a n  l e a d  t o  u n in t e n d e d  p a r a d o x e s  in  
p o s tm o d e r n i sm  a n d  m o d e r n is m  (2 )
Modernism  proposes In tervening  processes  Unintended p o s t modernism
C le a r  b o u n d a r ie s  
H ie r a r c h ie s  o f  c o n tr o l  
L in e a r  s t r u c tu r e s  
M a n a g e d  e n v i r o n m e n t
L in e a r  c a u s e s  a n d  e f f e c t  
‘O b je c t i v e ’ j u d g e m e n t  
E n g in e e r e d  a p p r o a c h
R o le  C o n f u s io n  
P o l i t i c a l  p r o c e s s  
‘R o b b e r  b a r o n s ’ 
L o s s  o f  V i s io n
C o m p le x  r e l a t io n s h ip s  
D i s p e r s e d  c o n t r o l  
H o lo g r a p h ic  s t r u c tu r e s  
I n d e t e rm in a t e  e n v i r o n m e n t
D e n ia l  o f  r e s p o n s ib i l i t y  M u tu a l  c a u s a l i ty
D e n ia l  o f  A c c o u n ta b i l i t y  S u b je c t iv e  u n d e r s t a n d in g  
C o n f u s e d  D i s c o u r s e s  M o rp h o g e n e t i c  c h a n g e
S o u r c e :  J o h n  D a r w i n ,  P h i l  J o h n s o n  a n d  J o h n  M c A u l e y  D e v e l o p i n g  S t r a t e g ie s  f o r  C h a n g e  L o n d o n :  F i n a n c i a l  
T i m e s / P r e n t i c e - H a l l  2 0 0 2 : 2 4 6 .
W ith o u t  d e b a t in g  in  d e ta i l  th e  d i f f e r e n c e s  t h a t  t h e r e  m ig h t  b e  b e tw e e n  th e  
u n d e r s t a n d in g s  o f  p o s tm o d e r n i sm  p u t  f o rw a r d  i n  t h i s  a p p r o a c h  a n d  t h o s e  I  h a v e  
a d v a n c e d  i n  th i s  th e s i s ,  D a rw in  e t  a l . s e e m  to  b e  a r g u in g  t h a t  p o s tm o d e r n i s m  a s  a  
p r o je c t  f a i l s  to  w o r k  b e c a u s e  o f  a  “ n e e d ”  -  th e  s o u rc e  o f  w h i c h  m a y  b e  i n d iv id u a l  o r  
s o c ia l  o r  f u n c t io n a l  a t  a  v a r i e ty  o f  le v e ls  -  to  s im p l i f y ,  u n i f y  a n d  r e n d e r  c o m m u n ic a b l e  
e x i s t e n t i a l l y  c o m p le x  s i tu a t io n s  i n  th e  in te r e s t s  o f  g e t t i n g  t h in g s  d o n e .  T h e  p u r s u i t  o f  
p o s tm o d e r n is m ,  t h e y  a rg u e ,  e n d s  u p  g e n e r a t in g  m o d e r n is t  a ta v i sm  to  c o r r e c t  i t s  
u n r e a l i s t i c  e x p e c ta t io n s  o f  th e  w o r ld .  T u r n in g  to  m o d e r n i s m ,  t h e y  f in d  h o w e v e r  th a t  i t  i s  
e q u a l l y  u n r e a l i s t i c  i n  i t s  d e m a n d s  to  t i e  th e  w o r ld  to  i t s  o w n  m o d e l s .  H u m a n  f a i l in g s ,
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r e p r e s e n t a t i o n a l  p r o b le m s ,  p o w e r  im b a la n c e s  a n d  b y  im p l i c a t i o n  th e  n e e d  to  d e a l  w i th  
u n p r e d i c t a b i l i t y  a l l  f r u s t r a t e  th e  d em a n d s  o f  r a t i o n a l i t y  a n d  o r d e r  a n d  in a d v e r te n t ly  
p r o d u c e  m o r e  c o m p le x  “ p o s tm o d e r n ”  p h e n o m e n a .  I n  t h e i r  v i e w ,  w e  s h o u ld  n o t  e x p e c t  
th e  e f fo r ts  o f  m a n a g e r s  to  p r o d u c e  “ p o s tm o d e r n ”  o r g a n iz a t io n a l  f o rm s  to  b e  s u c c e s s fu l ,  
n o r  s h o u ld  w e  e x p e c t  m o d e r n i s t  f o rm s  to  b e  s u s t a in a b l e  i n  a n y  i d e a l i s t i c  s e n s e .  H y b r id s  
w i l l  em e rg e ,  a n d  p e o p le  w i l l  w o r k  o u t  t h e i r  o w n  s o lu t io n s ,  h o w e v e r  t e m p o ra ry ,  to  g e t  
th in g s  d o n e .
H e te r a r c h y ,  f r o m  D a rw in  e t  a l . ’s  p e r s p e c t iv e ,  w o u ld  b e  n o th in g  n e w  a n d  m e r e ly  a  
c o l l e c t i v e  t e rm  f o r  p h e n o m e n a  w h ic h  w e r e  o b s e rv a b le ,  to  a  d e g r e e ,  tw e n ty  o r  m o re  
y e a r s  a g o  (C la r k  1 9 8 5 ) . B u t  I  w o u ld  a r g u e  t h a t  t h e  d i f f e r e n c e  b e tw e e n  h e t e r a r c h y  i n  th is  
s e n s e  a n d  h e t e r a r c h y  a s  e m p ir i c a l l y  o b s e r v a b le  i n  t h e  p r e s e n t  i s  p a lp a b l e  -  th e  
r e v o lu t io n  i n  i n f o rm a t io n  te c h n o lo g y ,  g lo b a l  p o l i t i c s  a n d  s o c io - e c o n o m ic  t e c h n o lo g ie s  
h a s  m e a n t  t h a t  s o m e  o r g a n iz a t io n s  a r e ,  a n d  h a v e  to  b e ,  d i f f e r e n t  f r o m  a n y  o b s e rv a b le  
h i s to r ic a l ly ,  a n d  th a t  p o s tm o d e r n i sm  is  n o t  m e r e ly  a  p r o j e c t  ( i f  i t  e v e r  w a s )  b u t  a  
c o n d i t io n ,  o r  s e t  o f  c o n d i t io n s ,  w h ic h  a f f e c ts  t h e  e m e r g e n t  p r o c e s s e s  o f  g e t t in g  th in g s  
d o n e  w h i l s t  a t  th e  s am e  t im e  b e in g  im m a n e n t  w i t h i n  th em . O p e r a t in g  w i th in  th e s e  
c h a n g in g  c o n d i t io n s  a f f e c t s  th e  p o s s ib i l i t ie s  f o r  d e f in in g  t h e  n a tu r e  o f  “ m a n a g e m e n t”  
a n d  t h e  i d e n t i t y  o f  th e  “m a n a g e r ”  in  a  w a y  w h ic h  h a s  n o t  h a p p e n e d  s in c e  t h e  i d e a  o f  
“m o d e m  m a n a g e m e n t”  w a s  f o rm e d  a l o n g s id e  t h e  e m e r g e n c e  o f  F o r d i s m  a n d  T a y lo r ism . 
S o m e  m a n a g e r s  te n d ,  a n d  in c r e a s in g ly  s tm g g le ,  to  i d e n t i f y  w i t h  “m o d e m ”  m a n a g e m e n t  
p r in c ip l e s  (w h ic h  to d a y  m a y  a p p e a r  “ t r a d i t i o n a l ”  a n d  w h i c h  le s s  t h a n  a  c e n tu r y  a g o  
w e r e  “ r a d i c a l ” )  w h i l s t  o th e r s ,  r e a d y  to  le t  g o  o f  t r a d i t io n ,  a r e  s t i l l  u n s u r e  o f  w h a t ,  i f  a n y  
p r in c ip l e s  t h e y  c a n  a d h e r e  to  i n  g ro u n d in g  t h e i r  m a n a g e r i a l  i d e n t i t i e s ,  a n d  w h e th e r  th e s e  
m ig h t  c o n f l ic t  w i th  th e i r  o rg a n iz a t io n a l  id e n t i t ie s .  I n  t h i s  s tu d y ,  I  h a v e  n o t  s o u g h t  to  
p r o m o te  o r  r e c o m m e n d  p o s tm o d e r n  m a n a g e m e n t  a s  t h o u g h  i t  w e r e  a  p r o g r a m  o r  s e t  o f
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b e l i e f s  o r  c o m m itm e n ts ,  b u t  to  a r g u e  t h a t  a s  t h in g s  a p p e a r  to  b e  c h a n g in g  i n  w a y s  w h ic h  
h a v e  b e e n  c a l l e d  “ p o s tm o d e r n ”  b y  o th e r s ,  t h e r e  i s  a  n e e d  to  m a p  c le a r ly  th e  g r o u n d  
b e tw e e n  w h a t  m a n a g e r s  th o u g h t  t h e y  w e r e  a n d  w h a t  t h e y  a p p e a r  to  b e  b e c o m in g .  I  h a v e  
th e r e f o r e  t r i e d  to  g iv e  s o m e  f o rm  to  th e  c o n f u s io n s  a n d  c o n f l ic ts  a s  w e l l  a s  th e  
c o n s e n s u a l i t i e s  p r e s e n t  i n  h o w  th e  m a n a g e r s  I  s tu d i e d  a r e  c o m in g  to  n e w  a n d  s h i f t in g  
u n d e r s t a n d in g s  o f  w h o  t h e y  a r e ,  a n d  w h a t  i t  m e a n s  to  b e  a  m a n a g e r .
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C h a p t e r  9  C o n c lu d in g  T h o u g h t s  a n d  R e f l e c t i o n s  o n  I d e n t i t y  a n d  M e th o d s :  
t o w a r d s  a  p o s t g e n d e r  p e r s p e c t i v e  
I n t r o d u c t io n
T h is  c h a p te r  o f f e r s  s o m e  c o n c lu d in g  r e f l e c t io n s  o n  is s u e s  w h i c h  h a v e  e m e r g e d  t h r o u g h  
th e  p r o c e s s  o f  c o n d u c t in g  th is  r e s e a r c h ,  a n d  th e  c h a n g e s  i n  m e th o d ,  t h e o r e t i c a l  a p p r o a c h  
a n d  m y  p e r s o n a l  r e l a t i o n  to  th e  d a ta  w h i c h  h a v e  o c c u r r e d  a s  I  h a v e  b e e n  in v o lv e d  in  
c a r r y in g  o u t  a n d  c o n d u c t in g  th e  r e s e a r c h ,  r e p o r t i n g  a n d  r e s p o n d in g  to  r e s e a r c h  
s u p e r v is o r s ,  b u i ld in g  r e l a t io n s h ip s  w i t h  r e s p o n d e n ts ,  r e f l e c t i n g  o n  th e  w h o le  p r o c e s s  
a n d  t r y in g  to  w r i t e  a n  a c c o u n t  o f  t h a t  p r o c e s s  in  t h i s  t h e s i s  w h i c h  c a p tu r e s  th e s e  
e x p e r ie n c e s  i n  a  m e a n in g f u l  w a y .  T h e s e  c o n s id e r a t io n s  h a v e  n o t  a lw a y s  b e e n  d e a l t  w i th  
d i r e c t ly  i n  th e  p r e v io u s  e ig h t  c h a p te r s ,  b u t  h a v e ,  f o r  m e ,  b e e n  im p o r t a n t  o u tc o m e s  o r  
d im e n s io n s  o f  th e  r e s e a r c h  e n c o u n te r  w h ic h  I  f e e l  i t  i s  im p o r t a n t  to  a d d re s s  in  
c o n s id e r a t io n  o f  th e  f u tu r e  d i r e c t io n  o f  w o r k  w h ic h  m ig h t  a r i s e  a n d  th a t  i s  a l r e a d y  
u n d e rw a y  f r o m  th i s  r e s e a r c h .  I  s ta r t  w i t h  r e f l e c t i o n s  o n  r e s e a r c h in g  m a n a g e r i a l  id e n t i t i e s  
t o  c o n s id e r  t h e  im p l i c a t i o n s  f o r  m e th o d o lo g y ,  s p e c i f i c a l l y  a d d r e s s in g  t h e  i s s u e s  o f  
v a l i d i t y  a n d  la n g u a g e .
R e s e a r c h in g  I d e n t i t ie s :  I m p l i c a t i o n s  f o r  M e t h o d o lo g y
" . . .  the chaos o f  identities, and  o f  strategies, in the w orld  today is the effect o f  
real, and  highly structured, fo rce s  that are constantly f e l t  in the lives o f  those  
trying to ge t from  one day to the n e x t” ( F r i e d m a n  1 9 9 2 :  3 6 3 ) .
F r i e d m a n  h e r e  c a p tu r e s  n i c e ly  th e  p r o b le m a t i c  w h i c h  t h i s  t h e s i s  h a s  a t t e m p te d  to  
c o n f ro n t .  I  h a v e  h ig h l i g h te d  th e  f a c t  th a t  b r o a d e r  s o c ia l  s h i f t s  a r e  f e l t  a n d  r e n d e r
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p r o b le m a t i c  th e  e v e r y d a y  l iv e s  o f  r e a l  in d iv id u a ls ,  a n d  I  h a v e  p o in t e d  o u t  t h a t  f em in is t
r e s e a r c h  h a s  o n  th e  w h o le  n e g l e c t e d  th e  m ic r o -  o r  in f r a -  p o l i t i c s  o f  th e  e v e r y d a y  th r o u g h
w h ic h  i d e n t i t ie s  a r e  c o n s t r u c t e d .  I  w o u ld  a l s o  a d d  t h a t  id e n t i t i e s ,  w h i l s t  b e in g
i n c r e a s in g ly  r e c o g n i s e d  a s  m u l t i p l e  i n  th e  l e s s  e s s e n t i a l i s t  v e r s io n s  o f  s u c h  r e s e a r c h ,  a r e
r a r e l y  c o n s id e r e d  a s  b e i n g  f lu id ,  w i t h  th e  e x c e p t i o n  o f  th e  th e o r e t ic a l  r e f l e c t io n s  o f
w r i t e r s  s u c h  a s  O lk o w s k i  ( 1 9 9 9 )  f o l l o w in g  D e l e u z e .  A s  I  h a v e  n o t e d  e a r l ie r ,  B a u d r i l l a rd
( 1 9 9 0 )  id e n t i f i e s  th e  f e m in in e  w i t h  th a t  w h ic h  c a n n o t  b e  f ix e d  o r  f ix e d  u p o n  -  i .e .  th e
f e m in in e  is  a lw a y s  t h a t  w h ic h  is  a n d  r e m a in s  e lu s iv e ,  t h e  e s s e n c e  o f  c h a n g e .  A s  s u c h ,
th e  f e m in in e  is  a  r e s p o n s e  w h ic h  m a y  b e  a d o p te d  b y  m a le s  to  c r e a te  a  f lu id  s p a c e  in
w h ic h  t h e y  c a n  a v o id  b e i n g  i n s c r ib e d  in  s o m e o n e  e l s e ’s  r u le s ,  w h ic h  is  q u i t e  d i f f e r e n t
f r o m  th e  s t r a t e g ie s  o f  f e m in is ts  w h o  s e e k  to  e n t e r  in to  s u c h  s y s t e m s  w i t h  a  r e d e f in e d
s e n s e  o f  p o w e r  i n  o r d e r  to  r e in s c r ib e  th e m s e lv e s  w i t h i n  t h e  s y s t e m ’s  n e w  ru le s .  A s
F r ie d m a n  s im i l a r l y  n o te s :
“Identification is the rendering to someone o f  identity. E thnography renders the  
O ther’s  identity to ourselves, and, via the conditions in which it is executed, 
back to the Other. B y  speaking  o f  him (sic) or fo r  him, we ultimately fo r c e  him to 
speak  through our categories. This works adequately in conditions o f  empire, or  
stable  hegemony and  a clear hierarchy o f  identities. B u t where such conditions  
begin to disintegrate, its correlative discourses lose their authority, no t only  
because we ourselves come to the realization that we can no longer sim ply re ­
p resen t them, but because they w ill no t let us do so. Their self-identification  
interferes w ith our identification o f  them ”  ( F r i e d m a n  1 9 9 2 : 3 5 2 ) .
A r i s in g  a s  i t  d id  f r o m  F r e n c h  e th n o g r a p h y ,  s t r u c tu r a l i s m  w a s  a n  im p o r t a n t  s ta r t i n g  p o in t  
f o r  c r i t i q u e  o f  th e  h id d e n  a s s u m p t i o n s  o f  d o m in a n t - h e g e m o n ic  t e x ts ,  a n d  t h e  w a y s  i n  
w h ic h  t h e y  s t r u c tu r e d  p o w e r  r e l a t io n s  t h r o u g h  r e p r e s e n t a t i o n .  I t  in s p i r e d  m u c h  
f e m in i sm  to  c r i t i q u e  a n d  c a m p a ig n  f o r  r e s t r u c tu r in g ,  w i t h  t h e  c r i t i c  a lw a y s  o u t s id e  th e  
s y s t em  c r i t ic is e d .  P o s t s t r u c tu r a l i sm  w a s  a n  im p o r t a n t  s t a r t in g  p o in t  f o r  th e  r e v e l a t i o n  o f  
h o w  t a k e n - f o r - g r a n te d  te x t s  c o u ld  b e  r e a d  to  s u b v e r t  th e m s e lv e s ,  w h i c h  o p e n e d  th e  w a y  
f o r  a  s u b t l e r  a n d  lo o s e r  r e l a t io n  to  s y s tem s  o f  r e p r e s e n t a t i o n ,  a n d  a  r e f l e x iv e  r e c o g n i t io n  
o f  th e  c r i t i c  i n s id e  t h e  t e x t  c r i t i q u e d .  C a n  p o s ts t r u c tu r a l i sm  o f f e r  a n y th in g  t o  f e m in i sm ,
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o r  i s  p o s t s t r u c tu r a l i s t  f e m in i sm  a  c o n t r a d ic t io n  i n  te rm s ?
R e g a r d le s s  o f  i t s  c l a im s ,  a  p o s t s t r u c tu r a l i sm  w h ic h  c o n t in u e s  to  a t t a c h  i t s e l f  to  a  b in a ry ,  
e v e n  i f  m u l t ip le ,  s y s te m  o f  g e n d e r  r e l a t io n s ,  c a n n o t  r e f l e c t  t h e  f lu id i ty  w h ic h  
c h a r a c te r is e s  t h e  e m b o d ie d  e x p e r ie n c e  o f  g e n d e r .  T h e  b i n a r y  h e u r i s t i c ,  u s e f u l  a s  i t  h a s  
b e e n ,  i s  n o  l o n g e r  h e lp f u l ,  a s  i t  r e l ie d  m o re  o n  c a te g o r ie s  t h a n  b o d i e s  f o r  i t s  w a r r a n t .  
D e s p i t e  th e  f a c t  t h a t  th e  i n te rv ie w s  I  c o n d u c te d  in  th e  c a s e  c o m p a n ie s  w e r e  m a in ly  w i th  
m e n  a n d  f ew  w e r e  w i t h  w o m e n ,  g e n d e r  w a s  p r e s e n t  a t  a l l  t im e s ,  i t  s h o w e d  c o n s id e r a b le  
v a r i a t io n  w i th in  i n d iv id u a l s  a s  w e l l  a s  b e tw e e n  th e m ,  a n d  w i t h i n  th e  s am e  s e x ,  a n d  th e  
f e m in in e  w a s  a n  e x p e r ie n c e d  i s s u e  n o t  j u s t  f o r  t h e  w o m e n  in  th e  s am p le ,  j u s t  a s  
m a s c u l i n i t y  w a s  n o t  c o n f in e d  to  m a le s .  M y  f in a l  c o n c lu s io n  o n  th e  i n t e r a c t io n  b e tw e e n  
g e n d e r  a n d  p o w e r  i s  t h a t  w e  n e e d  to  m o v e  b e y o n d  e v e n  p o s t s t r u c tu r a l i s t  f e m in i sm  
to w a r d s  p o s tg e n d e r  a n a ly s is  i f  w e  a r e  to  f u l l y  d e a l  w i t h  th e  c o n f u s io n s  o f  e x p e r ie n c e  
a n d  th e  r e a l i t i e s  o f  g e n d e r  f lu id i t y  (G ro s z  1 9 9 9 ;  O lk o w s k i  1 9 9 9 ;  B r a id o t t i  2 0 0 2 ;  
L in s te a d  a n d  L in s te a d ,  S . f o r th c o m in g ) .
W h a t  i s  a ls o  n e c e s s a r y  i s  a  m e th o d o lo g y  w h i c h  is  a s  s u b t l e  a s  t h e  s e d u c t io n  i t  
e n c o u n te r s ,  o n e  c a p a b le  o f  h e a r in g  a n d  r e s p o n d in g  to  h i d d e n  t r a n s c r ip t s ,  o f  r e c o g n i s in g  
t h e  p o w e r  n o t  j u s t  o f  w o r d s ,  b u t  o f  s i l e n c e  a n d  s ig h s .  E th n o g r a p h y  ( p a r t i c u la r ly  
r e f l e x iv e  e th n o g r a p h y )  r e m a in s  v ia b le ,  b u t  i t  m u s t  t a k e  o n  o th e r  f o rm s ,  i n c lu d in g  in  m y  
v ie w , a u to e th n o g r a p h y  w h e r e  p a r t ic ip a n t  a n d  r e s e a r c h e r  w r i t e  t h e i r  o w n  id e n t i t y  
p r o je c t s  o v e r  t im e  (R ic h a r d s o n  i n  D e n z in  a n d  L in c o ln  2 0 0 2 ) ,  w h e r e  th e  s u b je c ts  a n d  th e  
e th n o g r a p h e r s  in te r r o g a te  th em s e lv e s .  T h i s  w i l l  a ls o  r e q u i r e  n e w  f o rm s  o f  
r e p r e s e n ta t io n ,  a n d  e th n o g r a p h e r s  a r e  e x p e r im e n t in g  w i t h  a  w id e  v a r i e ty  o f  m e th o d s  
b o th  te x tu a l  a n d  n o n - te x tu a l ,  f e m in i s t  (K a p la n  1 9 9 5 )  a n d  n o n - f e m in i s t  (B a n k s  a n d  
B a n k s  1 9 9 8 )  a l ik e .  U s in g  in te rv ie w s  a s  th e  p r im a r y  s o u r c e  o f  d a t a  c o l l e c t i o n  s u rp r e s s e s
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t h e  s to r i e s  t h a t  w o u ld  n a tu r a l ly  u n f o ld  (M is h le r  1 9 8 6 )  a n d  d i s r u p t s  a n y  n a r r a t iv e  
p r o d u c e d  f r o m  i n d iv id u a l ’s  s e n s e m a k in g  a n d  i d e n t i t y  w o r k .  E th n o g r a p h ie s  o f  i d e n t i t y  
w o r k  w i l l  a im  a t  p r o d u c in g  d e ta i l e d  n a r r a t i v e s  o f  s e l f  ( C z a m ia w s k a  1 9 9 7 ,  1 9 9 9 ;  
H o l s t e in  a n d  G u b r iu m  2 0 0 0 )  t h a t  r e v e a l s  w h a t  i s  n o t  s a id  a n d  q u e s t i o n s  th e  t e n s io n s  a n d  
d i f f e r e n c e  within  i n d iv id u a l  t r a n s c r ip ts .
M a s k s  o f  V a l id i t y :  K i l l in g  D i f f e r e n c e
G iv e n  th i s  c o n s id e r a t io n ,  i t  i s  a p p r o p r i a t e  to  r e t u r n  to  t h e  d i s c u s s io n  o f  v a l i d i t y  in i t i a t e d  
i n  C h a p te r  4  to  i l lu s t r a t e  h o w  s u c h  m e th o d o lo g ie s  m ig h t  b e  a b le  to  c l a im  v a l i d i t y  f o r  th e  
n a r r a t iv e s  t h e y  p r o d u c e .  P o s tm o d e r n  r e s e a r c h  h a s  o f te n  b e e n  c r i t i c i s e d  f o r  n o t  a c h ie v in g  
v a l i d i t y  ( S c h e u r ic h  1 9 9 7 )  a n d  th i s  c r i t i q u e  h a s  c e n t r e d  o n  t h e  c h a r g e s  o f  n ih i l i sm . 
L in s te a d ,  S . i n  h i s  d i s c u s s io n  o f  p o s tm o d e r n  e th n o g r a p h y ,  h ig h l ig h t s  t h a t  p o s tm o d e r n  
r e s e a r c h  “ n e e d  n o t  a n d  s h o u ld  n o t  l e a d  to  a  f o rm  o f  i r r e d u c ib le  r e l a t iv i s m  in  w h ic h  a n y  
r e a d in g  is  a s  g o o d  a s  a n y  o th e r ,  a  h e rm e n e u t i c  f r e e  f o r  a l l . . . ”  ( 1 9 9 3 b :  1 4 ) . L in s te a d  
e m p h a s is e s  p o s tm o d e r n i s m ’s  r e je c t io n  o f  r e a l i s t  o n to lo g ie s  a n d  d r a w s  a t t e n t io n  to  
a c h ie v in g  d a t a  v a l i d i t y  w i th in  r e l a t iv i s t  r e s e a r c h .  M o d e r n i s t  f o rm s  o f  v a l i d i t y  a r e  
a n n u l l e d ,  a s  S c h e u r ic h  (1 9 9 7 )  c o n te n d s  i n  h i s  r e v i e w  o f  p o s i t i v i s t  a n d  p o s t - p o s i t i v i s t  
u n d e r s ta n d in g s  o f  v a l id i ty ,  to  d e v e lo p  a  t r a n s g r e s s iv e  m o d e l  o f  v a l i d i t y  a p p o s i t e  f o r  
p o s t s t r u c tu r a l i s t  r e s e a r c h .  I n  a r r i v in g  a t  a  r a d i c a l  w a y  f o rw a r d  f o r  v a l i d a t i n g  p o s tm o d e r n  
r e s e a r c h ,  S c h e u r ic h  c r i t i q u e s  originary  v a l i d i t y  ( b a s e d  o n  t e s t i n g  w h e r e  v a l i d i t y  e q u a ls  
t r u th )  a r g u in g  t h a t  q u a l i t a t i v e  w o r k  is  j u s t i f i e d  w i t h  a  t r a d i t i o n a l  a n d  u s u a l l y  q u a n t i ta t iv e  
t r u th  r e f e r e n c e  p o in t .  I n  d o in g  s o  h e  d r a w s  o n  M is h l e r  ( 1 9 9 0  c i t e d  i n  S c h e u r ic h  1 9 9 7 :
8 2 )  to  id e n t i f y  successor  v a l i d i t y  to  d e v e lo p  a n  u n d e r s t a n d in g  t h a t  v a l i d i t y  i s  “ n o w  a  
s o c ia l  c o n s t r u c t io n  w h ic h  ‘m a y  c h a n g e  th e r e f o r e  w i t h  t im e ’”  (M is h le r  1 9 9 0 :  4 2 0  c i t e d  
i n  S c h e u r ic h  1 9 9 7 :  8 2 )  w h ic h  is  b a s e d  o n  ‘t r u th w o r th in e s s ’ (M is h le r  1 9 9 0 : 4 1 9 ;  L a th e r
1 9 8 6 :  6 5  c i t e d  i n  S c h e u r i c h  1 9 9 7 :  8 3 ) .  R ig o r  i s  th e r e f o r e  d e v e lo p e d  f ro m  a  r e o r i e n ta t io n  
to  “ e m p o w e rm e n t  a n d  e m a n c ip a t io n  o f  th e  r e s e a r c h  s u b je c ts ”  ( L a th e r  1 9 8 6 :  8 3 ) . 
F e m in i s t  s ta n d p o in t  m e th o d o lo g ie s  a r e  th e r e f o r e  l o c a t e d  w i t h i n  t h i s  f r a m e w o r k  ( s u c h  a s  
M is h l e r  1 9 9 0  a n d  L a th e r  1 9 8 6 )  b u t ,  a s  S c h e u r ic h  r ig h t l y  e n d o r s e s ,  th i s  r e s e a r c h  is  
v a l id a te d  w i t h  t h e  “ s a m e  v a l id i t y  c o n c e r n s  w i t h i n  n e w  p a r a d ig m s ”  (S c h e u r ic h :  1 9 9 7 :
8 3 ) . D r a w in g  o n  C h e r r y h o lm e s  (1 9 8 8  c i t e d  i n  S c h e u r ic h  1 9 9 7 :  8 3 - 8 4 ) ,  S c h e u r ic h  
d is c u s s e s  in terrogated  v a l i d i t y  w h ic h  h ig h l ig h t s  t h a t  “ i n te r r o g a t io n  p r o c e e d s  f r o m  
m u l t i p l e  v i e w  p o in t s ”  a n d  th a t  t h e s e  d is c o u r s e s  a r e  i n  p a r t ,  “ d i s c o u r s e s  o f  a n d  a b o u t  
p o w e r ”  (C h e r y h o lm e s  1 9 9 7 :  4 5 0  c i t e d  i n  S c h e u r ic h  1 9 9 7 :  8 4 ) .  S c h e u r i c h ’s  d is c u s s io n  
h a s  f u n d am e n ta l  im p l ic a t i o n s  f o r  f e m in is t  r e s e a r c h  i d e n t i f y in g  t h a t  “ v a l id i t y  i s  b u t  a  
m a s k  f o r  a  b o u n d a r y  o r  p o l i c in g  f u n c t io n  a c r o s s  b o t h  c o n v e n t io n a l  a p p r o a c h e s  a n d  m o r e  
r a d ic a l  v e r s io n s  o f  p o s tm o d e r n i sm ”  ( ib id : 8 4 ) .  F e m in i s t  r e s e a r c h  t h e r e f o r e  r e p ro d u c e s  
s am e n e s s  b y  r e in f o r c in g  th e  d o m in a n t  d i s c o u r s e s  b y  a d o p t in g  W e s t e r n  f o rm s  o f  v a l i d i t y  
e v e n  th o u g h  th e  p o l i t i c a l  a g e n d a  is  a c h ie v e d  a n d  q u a l i t a t i v e  r e s e a r c h  is  c o n d u c te d  ( f o r  
e x a m p le  th e  p r iv i l e g e d  s ta tu s  o f  w h i t e  f e m in i s t  r e s e a r c h  o v e r  b l a c k  f e m in is t  r e s e a r c h  
[ s e e  b e l l  h o o k s  1 9 8 6 ] ) .  I n  s u m m a r y  th e n ,  S c h e u r i c h ’s  a n a ly s is  d e m o n s t r a te s  t h a t  
s am e n e s s  i s  r e p r o d u c e d  f r o m  imperial f o rm s  o f  v a l i d i t y  t h a t  a r i s e  f r o m  W e s te r n  
r e s e a r c h  s c h em a s .  D u a l i sm s ,  s u c h  a s  th e  “ tw o - s id e d  t r u t h  m a p ”  ( S c h e u r i c h  1 9 9 7 ) ,  a r e  
th e r e f o r e  r e in f o r c e d  (v a l id / in v a l id ,  s am e /o th e r ) .  S p iv a k  (1 9 8 8 :  1 0 5  c i t e d  i n  S c h e u r ic h  
1 9 9 7 : 8 5 )  s ta te s  t h a t  b y  “ e x p la in in g  ( th r o u g h  v a l id  r e s e a r c h )  w e  e x c lu d e  th e  p o s s ib i l i t y  
i f  t h e  r a d i c a l l y  h e te r o g e n e o u s  ( th e  O th e r ) ” , t h e  i n e x p l i c a b le .  A l l  c o n s t r u c t i o n s  o f  
v a l id i ty ,  a s  S c h e u r ic h  d em o n s t r a t e s ,  r e s t  o n  b in a r ie s  b e i n g  u b iq u i to u s .
A  p o s tm o d e r n  c o n s t r u c t i o n  o f  v a l i d i t y  a t t e m p ts  to  b r e a k  d o w n  t h e s e  d u a l i sm s ,  
a p p r o p r i a t e s  th e  o th e r ,  a n d  s u p p o r t s  m u l t ip le  d i f f e r e n c e s  to  d e v e lo p  “ n e w  im a g in a r i e s  o f  
v a l i d i t y ”  to :
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"unmask and  underm ine the dualistic regularity that unknow ingly shapes our  
valid ity  practices across the different paradigm s. On the o ther hand, these new  
imaginaries need  to highlight, support, celebrate polyphony, multiplicity, 
difference(s), the p la y  o f  the Other. These new  imaginaries need  to reconstruct 
‘va lid ity ’ or 'tru th ’ as many sided  or multip ly perspectiva l, as sh ifting  and  
com p lex” ( S c h e u r ic h  1 9 9 7 :  8 8 ) .
S c h e u r i c h ’s  “difference  a p p r o a c h ”  ( i t a l i c s  m y  o w n ) ,  t h e  c o n s t r u c t i o n  o f  “ v a l i d i t y  a s  th e  
p l a y  o f  d i f f e r e n c e ” , a t t em p ts  to  m o v e  a w a y  f ro m  r e p r o d u c in g  sameness  to  e n a b le  th e  
r e s e a r c h e r  to  “ i n te r a c t  a n d  e n g a g e  w i t h  t h e  o th e r  w i th o u t  t r a n s f o rm in g  i n  o n e ’s  o w n  
( S am e ) ”  ( B a k h t in  1 9 8 6 : 71  c i t e d  i n  S c h e u r ic h  1 9 9 7 :  8 8 ) . A s  I  h a v e  a l r e a d y  d i s c u s s e d  in  
c h a p te r  3 t h e  m e th o d o lo g y  a d o p te d  i n  th i s  t h e s i s  w a s  in i t i a t e d  i n  r e l a t io n  to  th e  r e s e a r c h  
p r o b le m  a n d  a s  th e  r e s e a r c h  e v o lv e d  b o th  t h e o r e t i c a l ly  a n d  m e th o d o lo g ic a l l y  a  m o re  
r a d ic a l  p e r s p e c t iv e  o f  v a l i d i t y  b e c a m e  a p p a r e n t .  L a th e r ’s  p o s t s t r u c tu r a l i s t  f em in is t  
o r i e n ta t i o n  (1 9 9 3 ) ,  a n d  h e r  r e c o n s t r u c t io n  o f  v a l i d i t y  t h r o u g h  h e r  d e v e lo p m e n t  o f  
“ t r a n s g r e s s iv e  v a l i d i t y ” , c l a s s i f ie s  f o u r  ty p e s  o f  v a l id i ty ,  n a m e ly :  i r o n ic ,  p a r a lo g ic a l ,  
r h iz o m a t i c  a n d  v o lu p tu o u s ,  a n d  h a s  b e e n  in f l u e n t i a l  i n  t h i s  r e s e a r c h .  S c h e u r ic h  
id e n t i f i e s  L a th e r ’s  p e r s p e c t i v e  a s  c r i t ic a l ,  e t h ic a l  a n d  p o l i t i c a l  a n d  i n  f o l l o w in g  L a th e r ’s 
p o s tm o d e r n  fo c u s  d e v e lo p s  a  p o s tm o d e r n  o r i e n ta t i o n  to  v a l i d i t y  t h a t  a im s  to  s u r f a c e  
‘ “ t h e  i n s u f f ic ie n c ie s  o f  l a n g u a g e  a n d  t h e  p r o d u c t io n  o f  m e a n in g - e f f e c t s ’ , f o s t e r  
‘d i f f e r e n c e s  a n d  h e t e r o g e n e i ty ’ , e x c e e d  ‘th e  s ta b le  a n d  p e rm a n e n t ’, p u t  ‘c o n v e n t io n a l  
d i s c u r s iv e  p r o c e d u r e s  u n d e r  e r a s u r e ’, a n d  e m b o d y  ‘a  s i t u a te d ,  p a r t i a l ,  p o s i t io n e d ,  
e x p l i c i t  t e n t a t i v e n e s s ’”  ( L a th e r  1 9 9 3 :  6 8 5 ;  S c h e u r i c h  1 9 9 7 :  8 9 ) . S c h e u r i c h ’s  c a r e f u l ,  
c r i t i c a l  q u e s t i o n in g  o f  L a th e r ’s t r a n s g r e s s iv e  v a l i d i t y  i l lu s t r a t e s  t h a t  to  e n g a g e  w i th  
p o s tm o d e r n  f o rm s  o f  v a l i d i t y  i s  to  s u p p o r t ,  v a l i d a t e  a n d  r e in f o r c e  th e  v a l i d i t y  g a m e  e v e n  
th o u g h  th e  a im  h a s  b e e n  to  c h a l l e n g e  it .  T o  t a k e  p a r t  i n  t h is  d e b a t e ,  t h i s  r e s e a r c h  c a l l s  
f o r  a  c o n s id e r a t io n  o f  la n g u a g e  a n d  i t  i s  to  t h i s  d i s c u s s io n  t h a t  I  n o w  tu r n .
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S t ic k in g  in  t h e  M u d  o f  L a n g u a g e . .
D e s p i t e  a t t e m p ts  to  d o  s o ,  w e  d o  n o t  h a v e  a n  a d e q u a te  la n g u a g e  f o r  ta lk in g  a b o u t  
“ p r o c e s s ”  o r  c h a n g e  (C h ia  a n d  K in g  2 0 0 1 ) .  T h in g s  t h a t  a r e  f lu id  a n d  in  f lu x  a r e  v e r y  
d i f f i c u l t  to  d e s c r ib e  a n d  a c c o u n t  f o r  i n  w a y s  w h ic h  d o  n o t  i n  s o m e  w a y  f ix  a n d  o b j e c t i f y  
t h em . Positive  l a n g u a g e  r e s p o n d s  to  th e  f a i lu r e  o f  e x p r e s s io n  to  c a p tu r e  i t s  o b j e c t  f u l l y  
b y  s e e k in g  e v e r  m o r e  p r e c i s e  a n d  r ig o r o u s  d e f in i t io n ,  i d e n t i f y in g  m o r e  v a r i a b le s  w i th  
in c r e a s e d  s p e c i f i c i ty .  I t  c h a r a c te r is e s  p r o c e s s  a s  th e  a c t io n  o f  o n e  o b je c t  u p o n  a n o th e r .  I t  
i s  s u b s u m e d  b y  a  r e a l i s t  o n to lo g y ,  w h ic h  s o  in f o rm s  th e  s t r u c tu r e s  o f  la n g u a g e  t h a t  i t  i s  
d i f f i c u l t  to  s h a k e  o f f  i n  i t s  e x p r e s s iv e  f o rm s  e v e n  w h e n  th e  e x p l i c i t  c o n te n t  o f  th e  
m e s s a g e  is  n o n - r e a l i s t .  T h is  i s  e v id e n t  in  m u c h  q u a l i t a t i v e  w r i t i n g  a n d  is  o n e  o f  th e  
l in g u i s t i c  t r a p s  in to  w h ic h  s o c ia l  c o n s t r u c t io n is m  a n d  c o n s t r u c t i v i sm  ( s e e  S c h w a n d t  
1 9 9 8  f o r  f u r th e r  d i s c u s s io n  o f  th e s e  te rm s )  o f te n  f a l l .  P o s tm o d e r n  a p p r o a c h e s  f o u n d  in  
s u c h  w r i te r s  s u c h  a s  D e r r i d a  a n d  C ix o u s  f o r  e x a m p le  a r e  c h a r a c t e r i s e d  b y  t h e i r  a t t em p ts  
to  e x p lo r e  n e g a t iv i t y  -  to  f in d  a  negative  la n g u a g e  t h a t  em b o d ie s  p r o c e s s ,  t h a t  a l l o w s  
e x p r e s s io n  to  b e  n u a n c e d  a n d  e lu s iv e  w h ic h  a v o id s  a s  f a r  a s  p o s s i b l e  r e i f y in g  id e a s  a n d  
o b je c t i f y in g  p h e n o m e n a .
T h e  p r o b le m  is  t h a t  s u c h  la n g u a g e  is  d i f f i c u l t  to  d o  th in g s  w i th .  T h e  m o r e  p o e t i c  i t  
b e c o m e s  th e  le s s  s o c ia l l y  e f f i c a c i o u s  i t  i s  (L in s t e a d ,  S . 2 0 0 0 ) .  S o  i n  a  t h e s i s  s u c h  a s  th is ,  
w h ic h  a t t em p ts  to  m o v e  f ro m  o b je c t s  to  s u b je c ts  a n d  th e n c e  to  c o l l a p s e  t h e  d i s t in c t io n  
in to  o b j e c t iv is in g / s u b je c v i t i s in g  p r o c e s s e s ,  i t  i s  im p o s s ib l e  a n d  e v e n  u n h e lp f u l  to  
e x p lo r e  a  l a n g u a g e  o f  p u r e  p r o c e s s .  I n d e e d  in  t h e  s p i r i t  o f  b r e a k in g  d o w n  d u a l ism s ,  
c o n te n t  a n d  p r o c e s s  a r e  n o t  o p p o s e d ;  t h e y  a r e  m u tu a l l y  e m e r g e n t .  I n  t h i s  t h e s i s  th e n ,  
w h i l s t  r e m a in in g  s u s p ic io u s  o f  f o rm s  o f  l a n g u a g e  w h i c h  e n s h r in e  a  r e a l i s t  o n to lo g ic a l
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p o s i t i o n ,  i t  n e v e r th e le s s  r e m a in s  n e c e s s a r y  to  e x p r e s s  th e s e  a r g u m e n ts  i n  th e s e  te rm s .  
R e j e c t i n g  r e a l i sm  w h i l s t  h a v in g  n o  a d e q u a te  a l t e r n a t iv e  b u t  to  e m p lo y  i ts  
e x p r e s s iv e / c o n s t i t u t i v e  f o rm s ,  a l th o u g h  a c k n o w le d g in g  th e  n e e d  to  s e e k  m o re  
a p p r o p r ia te  o n e s ,  t h i s  i s  a  t h e s i s  c o n c e r n e d  w i th  m a n a g e r s  a n d  n o t  s o le ly  w i t h  la n g u a g e ,  
s o  a  f u l l e r  e x p lo r a t io n  o f  th e s e  i s s u e s  i s  n e e d e d  e ls e w h e r e  (W e s tw o o d  a n d  L in s te a d ,  S . 
2 0 0 1 ) .  I n  w r i t i n g  a n d  a t t e m p t i n g  to  v a l id a te  th i s  th e s i s ,  I  b e c a m e  i n c r e a s in g ly  a w a r e  o f  
t h e  e x te n t  o f  m y  l in g u i s t i c  d e p e n d e n c e  o n  m a s c u l i n i s t  r e p r e s e n t a t i o n s  w h i c h  c o n s t r a in e d  
t h e  r e p r e s e n t a t i o n  a n d  w r i t i n g  o f  th e  o th e r ,  t h e  f em in in e .  T h e  t h e s i s  c o n c lu d e s  w i th  
s o m e  r e f l e c t i o n s  o n  t h is  a n d  th e  d i f f i c u l ty  o f  w r i t i n g  in ,  o f  a n d  a s  t h e  f em in in e .
F u t u r e  R e s e a r c h :  N a r r a t in g  S e l f
F u tu r e  r e s e a r c h ,  w h ic h  is  a l r e a d y  u n d e rw a y  b y  th e  a u th o r ,  n e e d s  to  d e v e lo p  f r o m  th e  
a b o v e  r e f l e c t io n s  o n  t h e o r y  d e v e lo p m e n t  a n d  m e th o d o lo g ie s  to  f o c u s  o n  d e c o n s t r u c t i n g  
b in a r i s t i c  th in k in g  in  r e s e a r c h  o n  i d e n t i t y  i n  t h e  s o c ia l  s c ie n c e s .  T h is  c a l l s  f o r  m o re  
m u l t i d i s c ip l i n a r y  s y n th e s i s  i n  th e  f ie ld  in  th e  f o l l o w in g  a r e a s :
B e y o n d  B o u n d a r ie s :  B e y o n d  G e n d e r
T h is  th e s i s  h a s  g o n e  s o m e  w a y  to  e x p lo r in g  th e  m u l t i p l i c i t y  o f  g e n d e r e d  i d e n t i t i e s  b u t  
th e  b i n a r y  r e l a t io n  o f  m a s c u l in i t y  a n d  f e m in in i t y  r e m a in s  in t a c t  a n d  c o n t i n u e s  to  w e ig h  
d o w n  h e a v i ly  r e s e a r c h e r s  t r y in g  to  b r e a k  o u t  o f  d u a l i s t i c  t h in k in g .  T h e  h ie r a r c h ic a l  
n a tu r e  o f  th e  g e n d e r  b in a r y ,  a s  e x p r e s s e d  b y  th e o r i s t s  s u c h  a s  D e r r i d a  a n d  C ix o u s ,  
r e n d e r s  th e  f e m in in e  s u b o rd in a t e ,  O th e r .  F u tu r e  r e s e a r c h  n e e d s  to  r e t u r n  to  t h e  b in a r ie s  
p r o d u c e d  in  a n d  t h r o u g h  la n g u a g e ,  d r a w in g  I  w o u ld  a r g u e  o n  t h e  w o r k s  o f  D e r r i d a ,
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C ix o u s  a n d  K r i s t e v a  to  p r o b le m a t i s e  th e  g e n d e r  b in a r y .  A  postgender  p e r s p e c t i v e  n e e d s  
to  b e  d e v e lo p e d  to  q u e s t i o n  b in a r y  f o rm s  o f  t h in k in g  w h i c h  in e v i t a b ly  r e p ro d u c e  
h i e r a r c h y  a n d  in ter alia  to  e x p lo r e  w a y s  o f  a c h i e v in g  g r e a t e r  e q u i ty  i n  w o r k  a n d  
o rg a n iz a t io n .  O n e  p o s s ib l e  w a y  f o rw a r d  is  v i a  a  c r i t i q u e  o f  t h e  u n i t a r y  n a tu r e  o f  f e m in is t  
p o l i t i c s  a n d  a  r e v i s io n in g  o f  identity based  po litics. A s  D a v id  K n ig h ts  ( 2 0 0 2 )  h a s  
a r g u e d ,  f e m in i s t  p o l i t i c s  t e n d s  to  r e w r i t e  a  c o m p le x  o f  m a t t e r s  r e l a t in g  to  i d e n t i ty  
a r o u n d  o n e  r e s u r g e n t  c a te g o r y ,  w h ic h  u l t im a te ly  r e s t r i c t s  i t s  p r a x i s ,  b e l l  h o o k s  (1 9 9 7 )  
a r g u e s  t h a t  a  p o l i t i c s  o f  d i f f e r e n c e  s h o u ld  e n c o m p a s s  c a te g o r ie s  t h a t  a r e  e q u a l ly  
im p o r t a n t ,  s u c h  a s  g e n d e r  -  f o r  h e r  i t  i s  n o t  j u s t  b e i n g  a  w o m a n ,  o r  b e i n g  b la c k ,  th a t  
e x e r ts  m o s t  d e f in i t i o n a l  p r e s s u r e  o n  h e r  id e n t i ty ,  b u t  b e i n g  a  b l a c k  w o m a n .  I d e n t i ty  
p o l i t i c s ,  b y  v i r t u e  o f  i t s  b e in g  a  p o l i t i c s ,  a n d  e v e n  in  i t s  w i l l in g n e s s  to  m o v e  a w a y  f r o m  
m o n a d ic  d e f in i t io n s  o f  id e n t i ty ,  w i l l  a lw a y s  f a l l  s h o r t  o f  e m b r a c in g  th e  f lu id i t y  w h ic h  
th e  s tu d y  o f  i d e n t i t y  m a y  s e t  i t s e l f  to  d o , a s  t h e y  a r e  d i f f e r e n t  i d e n t i t y  p r o je c ts .  B u t  th e  
p o l i t i c s  o f  i d e n t i t y  a r e  n e v e r  e n t i r e ly  s e p a r a b le  f r o m  i ts  o s t e n s ib ly  d i s in t e r e s t e d  s tu d y ,  a s  
w e  k n o w  w e l l .  F u r th e rm o r e  to  m o v e  b e y o n d  b o u n d a r i e s  r e s e a r c h e r s  n e e d  to  s ta r t  
q u e s t i o n in g  th e  n a tu r e  o f  v a l i d i t y  t h a t  p r o d u c e s  th e  sam e  r e s e a r c h  -  r e s e a r c h  w h ic h  
r e c o g n i s e s  i d e n t i t y  a s  d i f f e r e n c e  from  th e  o th e r  b u t  w h i c h  r e n d e r s  d i f f e r e n c e  within  th e  
s am e ,  a b je c t .
M a s k in g  S am e n e s s :  T o w a rd s  a  P o s tg e n d e r  A n a ly s is
T h i s  t h e s i s  h a s  c h a l l e n g e d  e x i s t i n g  m a n a g e m e n t  a n d  o r g a n iz a t i o n  t h e o r y  fo r  
r e p r o d u c in g  s a m e n e s s  w h e n  th e  e s p o u s e d  in t e n t io n  h a s  b e e n  to  r e c o g n i s e  a n d  e x p o s e  
d i f f e r e n c e .  A  p o s t f e m in i s t  a g e n d a  f o r  f u tu r e  r e s e a r c h  n e e d s  to  e x p lo r e  h o w  t r e a tm e n ts  
o f  s o c ia l  r e s i s ta n c e  a s s u m e  th a t  o p p o s i t io n  to  f o rm s  o f  h e g e m o n y  h a v e  v a l i d i t y  a s  s o m e  
v a r i e t i e s  o f  f e m in i s t  a n d  e v e n  p o s t  f em in is t  t h e o r ie s  s e e k  to  e s t a b l i s h  a n d  d e m o n s t r a te .  I t
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i s  im p o r t a n t  th e r e f o r e  to  e x am in e :  th e  c o n d i t io n s  o f  a c c o u n ta b i l i t y  i .e .  w h e n  d o  
d i s c o u r s e s  o f  r e s i s t a n c e  a d d r e s s  t h e i r  o w n  v a l id i t y  a n d  w h e n  d o  t h e y  ig n o re  i t ;  h o w  
v a l id i t y  c l a im s  a r e  e s ta b l i s h e d  e .g .  b y  r e n d e r in g  th e  h e g e m o n ic  d i s c o u r s e s  m v a l id  a n d  
th e  f o rm s  t h a t  v a l i d i t y  c l a im s  ta k e .  A n a ly s is  o f  h o w  “ v a l id i t y ”  a s  a  c o n c e p t  f u n c t io n s  a s  
a  mask  i .e .  i t  e x p lo r e s  t h e  v a r i e ty  o f  m a s k s  o f  v a l i d i t y  i s  r e q u i r e d .  I n  t e rm s  o f  r e s i s ta n c e ,  
w e  n e e d  to  q u e s t i o n  th e  w a y s  i n  w h ic h  r e s i s t a n c e  is  r e g a r d e d  a s  v a l id ,  e s p e c ia l l y  
th r o u g h  th e  c o n c e p t  o f  t r a n s g r e s s iv e  v a l id i ty .  I n d e e d ,  u n d e r  c o n d i t i o n s  i n  w h ic h  
m a s c u l in e  a n d  f e m in in e  id e n t i t i e s  h a v e  b e c o m e  i n c r e a s in g ly  r e g a r d e d  b y  
p o s t s t r u c tu r a l i s t s  a s  n o t  o n ly  m u l t i p l e  b u t  f lu id  -  p e r p e tu a l l y  in p rocess  a t  a n  o n to lo g i c a l  
le v e l  r a t h e r  t h a n  e p i s t e m o lo g ic a l l y  c o n te s te d  t e r r a in  -  th e  i d e a  o f  r e s i s ta n c e  a s  
t r a d i t i o n a l ly  c o n s t r u c t e d  b e c o m e s  m o r ib u n d .  I n d e e d  “ r e s i s t a n c e ”  a s  a  c o n c e p t  b e c o m e s ,  
v i a  th e  i d e o lo g ic a l  w a r r a n t in g  o f  r a d ic a l  a l t e r i ty ,  a  m a s k  o f  i t s  o w n  v a l id i ty .  M o d e rn i s t  
th e o r ie s  o f  r e s i s ta n c e  t h a t  r e p r o d u c e  s am e n e s s  w h i l s t  a c h ie v in g  “ im p e r i a l ”  v a l i d i t y  a r e  
c h a l le n g e d .  R e s e a r c h e r s  n e e d  to  id e n t i f y  w h e th e r  a n d  h o w  a  r e s u s c i t a t e d  c o n c e p t  o f  
r e s i s ta n c e ,  p o s s i b l y  b y  f o c u s in g  o n  th e  p o w e r  o f  t h e  hidden transcrip t , m a y  s t i l l  b e  
d e p lo y e d  in  p r a x i s ,  a n d  m a y  s t i l l  r e ta in  a n y  c la im s  to  v a l i d i t y  a lb e i t  i n c r e a s in g ly  f lu id  
f o rm s  o f  v a l id i ty .  F u r th e rm o r e  t h i s  s tu d y  m a y  b e  a  w a y  f o rw a r d  to  u n m a s k  th e  d u a l i s t  
r e g u la r i t i e s  (m a s c u l i n e / f e m in in e ,  s e l f /o th e r ,  v a l id / in v a l id )  t h a t  u n k n o w in g ly  s h a p e s  o u r  
v a l i d i t y  p r a c t i c e s .
T o  th e o r is e  m o r e  f lu id  f o rm s  o f  v a l i d i t y  I  n e e d  to  e x p e r im e n t  w i t h  d i f f e r e n t  
m e th o d o lo g ie s  s u c h  a s  r e f l e x iv e  e th n o g r a p h y  a n d  a u to e th n o g r a p h y  b y  t h e  r e s e a r c h e r  
a n d  p a r t ic ip a n t s  ( s e e  D e n z in  a n d  L in c o ln  ( 2 0 0 2 ) )  u s in g  ethnomethods  to  e x p lo r e  th e  
w a y s  i n  w h ic h  a s p e c ts  o f  e th n o g r a p h y  a n d  e th n o m e th o d o lo g y  s u r f a c e  a n d  m a s k  v a l id i ty .  
A  p o s t f e m in i s t  r e f l e c t i o n  o f  e th n o m e th o d o lo g y  is  w e l l  o v e r d u e  to  c h a l l e n g e  t h e  g e n d e r  
b l i n d n e s s  o f  m a n a g e m e n t  a n d  o r g a n iz a t io n  th e o ry .
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D o in g  I d e n t i ty :  M a s k in g  B o d ie s  a n d  E m o ti o n s
M e th o d o lo g ie s  t h a t  p r o d u c e  n a r r a t i v e  n e e d  to  e x p lo r e  t h e  e m b o d ie d  n a tu r e  o f  id e n t i ty  
w o r k  w h ic h  is  s o m e th in g  t h a t  h a s  b e e n  n e g a t e d  i n  t h i s  th e s is .  A s  p a r t ic ip a n ts  
in te r v ie w e e s  d i s e m b o d y  th e m s e lv e s  a s  t h e y  d o  i d e n t i t y  w o r k  a n d  i n t e r r e l a t e d ly  w e  a s  
r e s e a r c h e r s  in te r p r e te  a n d  r e p r e s e n t  th e  t e x ts  o f  o u r  p a r t i c p a n t s  w e  t e n d  to  m a s k  th e i r  
b o d ie s  to o .  F u tu r e  s tu d ie s  t h a t  e x p lo r e  th e  e v e r y d a y  l i v e s  o f  m a n a g e r i a l  s e lv e s  n e e d  to  
f in d  w a y s  o f  b r in g in g  th e  b o d y  in to  o u r  th e o r i s in g  ( s e e  K e r f o o t  a n d  K n ig h ts  1 9 9 6 ;  
H a s s a r d  e t  a l .  2 0 0 0 ;  H o l l i d a y  a n d  H a s s a r d  2 0 0 1 )  a s  w o m e n  w r i t i n g  o n  th e  b o d y  h a v e  
l o n g  d o n e  (D a v is  1 9 9 7 ;  B r e w is  1 9 9 9 ; K e r f o o t  2 0 0 0 ;  S h i ld r i c k  2 0 0 0 ) .  M o re o v e r ,  I  a rg u e  
t h a t  w h e n  th e  b o d y  is  b r o u g h t  in to  m a n a g e m e n t  r e s e a r c h  w i t h o u t  h a v in g  to  d i s c u s s  i t  
o n ly  i n  t e rm s  o f  g e n d e r  w e  w i l l  b e  a b le  to  r e s e a r c h  t h e  e m o t io n a l  r o l l e r c o a s t e r  o f  
a c c o u n t in g  f o r  s e l f  a n d  th e  em o t i o n  o f  r e s is ta n c e  a n d  o f  m a s k in g  a s p e c ts  o f  s e l f .
W h e th e r  w e  l ik e  i t  o r  n o t ,  o u r  b o d ie s  a r e  in v o lv e d  i n  th e  r e s e a r c h  m e th o d o lo g i e s  w e  
p u r s u e .  I n te l l e c tu a l  e f fo r t  i n v o lv e s  b o d i ly  s t r e s s ;  r e s e a r c h  w h i c h  i n v o lv e s  r e p e a te d  
e n c o u n te r s  w i t h  o th e r s  i n  u n f a m i l i a r  c o n te x t s  i s  a s  s t r e s s f u l  a s  a n y  s im i l a r  s o c ia l  
e n c o u n te r .  C o m b in e  th e  tw o , a n d  r e c o g n i s e  t h a t  n o t  o n ly  is  th e r e  a  d o u b le  h e rm e n e u t i c  
i n  e v e r y  r e s e a r c h  e n c o u n te r  b u t  a  s im i l a r  e m o t io n a l  d y n a m ic  a s  w e l l ,  a  d o u b le  affect, 
w h ic h  o f  c o u r s e  c a n  p l a y  i t s  p a r t  in  th e  a c c e p ta t io n  o f  in te r p r e ta t io n ,  a n d  t h e  r e l a t iv e  
n e g l e c t  o f  th e  e m o t io n a l  d im e n s io n s  o f  m e th o d o lo g y  s e e m s  r e m a r k a b le .  H o w e v e r ,  e v e n  
w h e r e  t h e s e  m a t t e r s  h a v e  b e e n  in te l l e c tu a l l y  a d d r e s s e d  i n  q u a l i t a t i v e  r e s e a r c h ,  w e  s t i l l  
t e n d  to  w o r k  u n d e r  th e  s h a d o w  o f  r e s e a r c h e r  n e u tr a l i t y ,  o b j e c t i v i t y  a n d  b i a s ,  w h e r e  
em o t i o n s  a r e  d i s to r t io n  a n d  n o i s e  i n  t h e  r e s e a r c h  p r o c e s s  r a t h e r  t h a n  p a r t  o f  i t s
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p o te n t i a l i ty .  I f  w e  a r e  to  s e e k  a  d i f f e r e n t  w a y  o f  r e l a t in g  e x p e r ie n c e  m o r e  fu lly , th e n  
p e r h a p s  w e  n e e d  to  a d d r e s s  th e  m e d ia  t h r o u g h  w h ic h  e x p e r ie n c e  is  t r a n s l a t e d .
R e w r i t i n g  t h e  F e m in in e
W r i t in g  is  n o t  a  t r a n s p a r e n t  m e d iu m  th r o u g h  w h ic h  e x p e r ie n c e  is  t r a n s l a t e d  in to  w r i t in g .
I n d e e d ,  w h i l s t  th e  m a te r ia l  f e a tu r e s  o f  w r i t i n g  th e m s e lv e s  a c t  a s  a  s h a p in g  f a c to r  o n  th e
r e p r e s e n t a t i o n  o f  e x p e r ie n c e ,  s o  to o  d o e s  th e  c o n c e p tu a l  le n s  p l a c e d  u p o n  th a t
e x p e r ie n c e ,  s u c h  a s  g e n d e r .  T h e  in te rp r e ta t iv e  l e n s e s  o f  i d e n t i t y  w o r k  a n d  th e  o r g a n is in g
p r a c t i c e s  o f  w r i t i n g  a c t  a s  la y e r s  i n  w h ic h  n e w  m e a n in g  is  w e a v e d :  n o t  n e c e s s a r i ly
a n ew ,  a l t h o u g h  e x p e r im e n t  i s  p o s s ib le ,  b u t  f r o m  t r a c e s  a n d  f r a g m e n ts ,  m em o r i e s  a n d
b o r r o w in g s  o f  o th e r  te x ts ,  m im e t ic a l ly .  A s  K r i s t e v a  a s s e r ts :
“Every... text is the absorbtion and  transformation o f  o ther te x ts” ( c i te d  in  
G e r g e n  in  G e r g e n  a n d  D a v i s  1 9 9 7 :  6 0 5 ) .
F r o m  o u r  p e r s p e c t iv e ,  th e  r e s e a r c h e r  t h e n  b e c o m e s  p a r t  o f  i d e n t i t y  w o r k  a n d  i t  i s  
im p o r t a n t  to  lo o k  a t  t h e  in t e r t e x tu a l i t y  o f  th e  r e s e a r c h e d  a n d  th e  r e s e a r c h e r s ’ t e x ts  w h ic h  
w i l l  f u r th e r  e n a b le  m u l t i p l e  w a y s  o f  r e a d in g  to  em e r g e .  T h i s  a p p r o a c h  is  f u n d am e n ta l  to  
d e v e lo p in g  p o s t f e m in i s t  r e s e a r c h  w h ic h  c h a l l e n g e s  th e  u n i t a r y  p r o d u c t io n  o f  k n o w le d g e  
a c ro s s  t h e  m a n y  f e m in is m s  a n d  r a i s e s  th is  p r o b le m  w i t h  f e m in i s t  g e n d e r  p o l i t i c s .  A s  
M a r y  G e r g e n  ( 1 9 9 7  c i t e d  in  G e r g e n  a n d  D a v i s  1 9 9 7 )  a r g u e s ,  w e  s h o u ld  n o t  b e  f o c u s in g  
o n  i d e n t i f y in g  a n d  s o u n d in g  th e  voice  o f  f e m in i sm  b u t  e x p lo r in g  t h e  silences  to  r e v e a l  
d i f f e r e n c e .  P a r a d o x ic a l l y ,  d o e s  th e  f u l l  a p p r e c ia t i o n  o f  d i f f e r e n c e  g e t  lo s t  i n  t h e  a l t e r n a te  
b u t  m o n o p h o n ic  n o i s e  o f  f em in is m ?  S o m e  c r i t i c s  s u c h  a s  D a v id  K n ig h t s  ( 2 0 0 2 )  a r g u e  
th a t  a f t e r  th e  u n d o u b te d  c o n tr ib u t i o n s  w h ic h  f e m in i s t  t h in k in g  h a s  m a d e ,  w e  n e e d  to  
t u r n  to  m o r e  s o p h is t i c a te d  a n d  s e n s i t iv e  t r e a tm e n ts  o f  i d e n t i t y  p o l i t i c s .
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L a s t l y  to  c o n s id e r  t h e  r e w r i t i n g  o f  t h e  f em in in e ,  to  w h a t  M a r t i n  ( 2 0 0 2 )  c a l ls ,  le t t in g  th e  
“ I ”  b a c k  i n  -  r e f l e x iv e ly  r e tu r n in g  to  “m e ”  r a t h e r  t h a n  e x te r n a l i s i n g  o u r  id e n t i ty  
p r o je c t s .  M a r t i n  s e e m s  n o t  to  g o  f a r  e n o u g h  in  h e r  a t te m p ts  to  a l e r t  u s  to  th e  p ro b le m a t i c  
s t a tu s  o f  th e  “ I ” , b e c a u s e  i n s o f a r  a s  th i s  “ I ”  i s  t e x t u a l l y  c o n s t r u c te d ,  th e r e  a r e  f o u r  
d im e n s io n s  to  i t . O n e ,  o f  c o u r s e ,  i s  th e  em p i r i c a l  “ E y e ” , th e  e x p e r i e n c in g  s u b je c t  w h o  is  
s i t u a te d  w i th in  th e  d a ta ,  c o l le c t i n g  a n d  in e v i t a b ly  s i f t in g  i n f o rm a t io n  a n d  e m o t io n s  a n d  
h a v in g  t h o s e  e m o t io n s  th em s e lv e s .  S e c o n d ,  t h e r e  i s  th e  a n a ly t i c a l  “7” , t h e  w a y  in  w h ic h  
t h is  e x p e r i e n c in g  s u b je c t  i s  d i s t a n c e d  f r o m  th e  d a ta ,  o f te n  h i s to r i c a l l y  i n  t im e  a n d  s p a c e ,  
in  th e  “ e t i c ”  m o m e n t  o f  c o n s t r u c t in g  c a te g o r ie s ,  a n a ly s in g  f e a tu r e s ,  a n d  th in k in g  i t s e l f  
i n  a  d i f f e r e n t  r e l a t io n  to  th e  d a ta ,  a s  o u t s id e  r a th e r  t h a n  p a r t .  T h e n  th e r e  i s  th e  a u th o r ia l  
“ I ” , th e  v o i c e  w h i c h  e m e r g e s  a s  e i t h e r  s i l e n t l y  o r  e x p l i c i t l y  o r g a n i s in g  t h e  te x t ,  s e le c t in g  
w h ic h  o f  th e  e x p e r ie n c e s  o f  “ E y e ” , o r  th e  c o n s t r u c t i o n s  o f  “2”  to  w e a v e  in to  t h e  a c c o u n t .  
F in a l ly ,  t h e r e  i s  w h a t  R o m a n  J a k o b s o n  (1 9 8 0 )  w o u ld  h a v e  c a l l e d  t h e  “ s h i f t e r ”  I , th e  
r e f l e x iv e  “m e ”  th a t  r e a d s  i t s  o w n  t e x t ,  th a t  i s  a lw a y s  o u t s id e  o f  i t s  o w n  c r e a t io n  n e i t h e r  
f u l l y  in s c r ib e d  n o r  f r e e  o f  in s c r ip t io n ,  c h a n g in g  w i t h  t im e  a n d  e v e r y  r e a d in g .
T h is  a l e r ts  u s  to  th e  d o u b le  n a tu r e  o f  th e  p r o b le m  w h i c h  is  c a p tu r e d  b y  t h e  t i t l e  o f  th e  
la s t  c h a p te r ,  “ I ’v e  n e v e r  b e e n  to  m e ” . O n  th e  o n e  h a n d ,  t h e  n a r c i s s i s t  i s  o b s e s s e d  b y  s e lf ,  
b u t  b y  t h e  i d e a l i s e d  “ o u g h t”  o f  th e  s e l f  t h a t  t h e y  w a n t  to  b e  o r  f e e l  t h e y  m u s t  b e ,  b e in g  
u n a b le  to  t a k e  th e  f u l l y  r e f l e x iv e  p o s i t i o n  o f  th e  o th e r  a n d  s e e  t h a t  s e l f  a s  o th e r s  s e e  it ,  
t h e  “m e ” . O n  t h e  o th e r ,  t h e r e  i s  n o  in te r n a l  m o r e  a u th e n t i c  s e l f ,  n o  “ r e a l  m e ”  in s id e  j u s t  
w a i t i n g  f o r  e x p re s s io n .  T h e  “m e ”  is  n o t  f ix e d  b u t  s h i f t i n g  t h r o u g h  t im e ,  p l a c e  a n d  
r e la t i o n s h ip s ,  s o  th e r e  i s  n o  s e n s e  i n  w h ic h  a  j o u r n e y  to  “m e ”  c o u ld  e v e r  a r r iv e  a t  i t s  
d e s t i n a t i o n .  T r a d i t io n a l  r e f l e x iv e  s o c io lo g y ,  w h ic h  s t i l l  i n f o rm s  M a r t i n ’s  p e r s p e c t i v e  
a n d  w h ic h  is  c r i t i q u e d  b y  L in s te a d ,  S . ( 1 9 9 4 ) ,  i s  n o s ta lg i c  i n  i t s  c o n f e s s io n a l  a s p e c t s  -  i t  
o f f e r s  n o t  a  d i s c lo s u re  o f  s e l f ,  b u t  a n o th e r  l i n e  in  t e x tu a l  in t e rv e n t io n .
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I f ,  i n  a t t e m p t i n g  to  r a i s e  q u e s t i o n s  a b o u t  t h e  a s s u m e d  n e u t r a l i t y  o f  t h e  a u th o r ia l  v o ic e  in  
r e s e a r c h  a c c o u n t s  a n d  to  e x p l i c i t l y  p l a c e  th e  r e s e a r c h e r  w i t h i n  t h o s e  a c c o u n t s ,  w e  
c a n n o t  a v o id  a u th o r ia l  i n t e r v e n t i o n  w h ic h  t r e a ts  a s  a  p o s i t i v e  a n d  k n o w a b le  
p h e n o m e n o n ,  th e  s e l f ,  s o m e th in g  w h ic h  is  f a r  m o r e  e p h e m e r a l  a n d  r e b a r b a t iv e  i n  th e  
f a c e  o f  o u r  a c c o u n ts ,  i s  th e r e  a n y  t e x tu a l  s t r a t e g y  w e  c a n  t a k e  w h i c h  a v o id s  th is  
te n d e n c y ?  F o r  w r i t e r s  s u c h  a s  C ix o u s ,  D e r r i d a  a n d  K r i s t e v a ,  s u c h  a  w r i t i n g  w o u ld  n e e d  
to  a v o id  th e  m a s c u l in e  te n d e n c y  to  c l a im  a u th o r i t y ,  to  s p e a k  f ro m  a  p o s i t i o n  o f  p o w e r ,  
d e f in i t i v e ly  a n d  p o s i t iv e ly ,  i n c lu d in g  a n d  e x c lu d in g  a s  i t  g o e s  a n d  s i l e n c in g  s u b t le t i e s  
a n d  a m b ig u i t i e s  t h a t  th r e a t e n  to  q u a l i f y  a n d  u n d e rm in e  s u c h  a u th o r i t y .  S u c h  a  w r i t i n g  
w o u ld  b e  a  n e g a t iv e  w r i t i n g ,  a n  ecriture fem in in e  w h ic h  r e a c t s  a n d  r e s p o n d s  to  th e  
O th e r  w i t h  s e d u c t io n ,  b y  b e in g  e lu s iv e ,  e v o c a t iv e  a n d  m a r g in a l .  S u c h  a  w r i t i n g  w o u ld  
s e e k  to  e x p r e s s  c h a n g e  a n d  f lu id i ty  in  i t s  v e r y  s ty l e ,  r a t h e r  t h a n  t a l k  a b o u t  c h a n g e  a n d  
f lu id i t y  in  a  m a n n e r  w h ic h  f r e e z e s  i t  a n d  r e n d e r s  i t  a b s e n t  t h r o u g h  d i f f e r e n c e .  A s  
O lk o w s k i  a r g u e s :
“A  change from  a logic o f  identity to a logic o f  d ifferences arises in p rac tice  but 
must be fo rm u la ted  with concepts that differentia te the differences and  that 
underm ine the “representation ” o f  such differences as merely specific  belonging  
to a single  genus... calls f o r  new  ontology, an ontology o f  change as opposed  to  
an ontology o f  sta tic hierarchies and  objectified  s tru c tu res” (O lk o w s k i  1 9 9 9 :  
1 4 ).
Y e t  th e r e  i s  n o  g u a r a n te e  th a t  s u c h  a  l a n g u a g e  is  p o s s ib le .  W h i l s t  i n  a  t h e s i s  s u c h  a s  th is
th e  c o n s t r a in ts  a r e  c o n s id e r a b le  a n d  th e  d e m a n d s  o f  c l a r i ty  a n d  a r g u m e n t  m e a n  th a t
s ty l i s t ic  e x p e r im e n ta t io n  r u n s  a  h ig h  r is k  o f  p r o v in g  in a p p r o p r i a t e  a n d  f a i l i n g  to  m e e t
th e  o b je c t iv e s  o f  th e  th e s is ,  th e  c o n s id e r a t io n  m u s t  b e  e n te r t a in e d  th a t  l a n g u a g e  i t s e l f
m a y  n o t ,  i n  a n y  c o n te x t ,  b e  u p  to  th e  ta s k .  A s  K r i s t e v a  c o n f e s s e s ,  n e i t h e r  t h e  s ig n  n o r
th e  s o u n d  c a n  c a p tu r e  t h e  sigh:
“M y prob lem  (in w riting  verse, and  m y r ea d e r ’s  p rob lem  in understanding  it) 
consists in the impossibility o f  my task: f o r  example, to express the sigh a-a-a
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with words (that is, meaning). With words/m eanings to say  the sound. Such that 
remains in the ear is a -a -a .” (M a y a k o v s k y  c i t e d  b y  K r i s t e v a  [1 9 7 7 ]  in  M o i  
[ 1 9 8 6 :  1 5 7 ]) .
S o  a s  a  d i r e c t io n  f o r  f u tu r e  r e s e a r c h  t h i s  o b je c t iv e  i s  n o t  r e a l l y  a n  o b je c t iv e  a t  a l l ,  s im p ly  
a  t r a je c to r y ,  a  d i r e c t io n  w h ic h  h a s  n o  p o in t  o f  a r r i v a l ,  w h i c h  w i l l  m o v e  o f f  a t  t a n g e n t s  to  
i t s e l f  a n d  m a y  n e v e r  r e tu r n  f r o m  i t s  d iv e r s io n s .  I t  d o e s  n o t  s e t  i t s e l f  t h e  t a r g e t  o f  c r e a t in g  
a  n e w  la n g u a g e ,  o r  a  n e w  g e n r e ,  b u t  o f  p u r s u in g  a  n e w  r e l a t io n  to  la n g u a g e ,  o n e  w h ic h  
m ig h t  b e  c a l l e d  f e m in in e  b u t  e v e n  th a t  c a t e g o r y  is  s u r e ly  d e s t i n e d  to  d i s a p p e a r  i n  th e  
p r o c e s s  o f  t h e  j o u r n e y ’s  u n f o ld in g .  S o ,  i r o n ic a l ly ,  a t  th e  v e r y  p l a c e  w h e r e  I  m u s t  o f f e r  a  
c o n c lu s io n  to  th i s  th e s i s ,  a l l  I  c a n  s e t  o u t  i s  a n o th e r  t e n t a t i v e  b e g in n in g ,  w i t h  n o  s u r e ty  
a b o u t  w h a t  i t  i s  th a t  th is  sm a l l  b e g in n in g  s h a l l  s t r u g g le  to  b e c o m e .
'T  am rooted, but I f lo w  ”
( V ir g in ia  W o o l f ,  The Waves , 1 9 9 7 :  6 9 )
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